
 
VILLAGE of DEXTER 

ZONING BOARD OF APPEALS 
February 20, 2013                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

 
The meeting was called to order at 7:06 PM by Chair Bombery at the Dexter Senior Citizen Center,  
7720 Ann Arbor Street; Copeland Board Room. 
 
Present: Hansen, Bombery, Carson, Rush 
Absent: Wilcox 
           

         Approval of Minutes    
-Moved Bombery, support Hansen to approve the October 15, 2012, Regular Meeting minutes as 
presented. 

        Voice Vote: Unanimous     Motion Carried 
          
         Approval of the Agenda  

-Moved Carson, support Bombery to approve the agenda with amendments to Case #2013-02, 
Request for 8059 Main Street should be changed from Section 7.07(5)D to Section 7.07(7)D and 
Request for 2810 Baker should be changed from Section 7.07(5)D to Section 7.07(7)D.  
 Voice Vote: Unanimous   Motion Carried 
    
Site Inspections – none 
  
Public Hearings 

 
1. Variance Request-ZBA Case #2013-01 2820 Baker Road, HD-08-06-458-501 

This Public Hearing is being held to hear public comment regarding a request submitted by 
Fred Schmid, Dexter Pharmacy, for 2820 Baker Road. The applicant is requesting the 
following variances:   

 
Variances were requested from the following section: 
 

A. Section 7.04(1) A – Building Signs - Within all non-residential zoning districts, a 
combination of building signs may be established not to exceed the maximum sign area of 
42 square feet in the C-1 zoning district.    
PROPOSAL - The applicant’s proposal is to install a combination of building and awning 
signage totaling 71.4 square feet.  
 
B. Section 7.04(1) C – Building Signs – One (1) projecting sign may be permitted for each 
first-floor business within the CBD, Central Business District.   
PROPOSAL - The applicant’s proposal is to install a projecting sign at the southeast 
corner of the building in the C-1 zoning district.   
 
C. Section 7.02(4) A – Signs Exempt from Permits - Incidental signs or directional signs 
which are intended to direct the flow of pedestrian and vehicular traffic on private property. 
Incidental signs shall not exceed two (2) square feet in area per side and four (4) feet in 
height, shall contain no advertising other than the name of the business and may be 
illuminated.   
PROPOSAL - The applicant’s current directional signage (2 signs) directing traffic for the 
pharmacy drive-through include the company logo.   
 



Chair Bombery opened the hearing at 7:08 pm 
 
Consultant Laura Kreps provided a presentation on the request and the review.   

 
The applicant, Fred Schmid, provided comments on the request, including but not limited to:  visibility 
problems at the site; parking location on side of the building not typical and confusing to customers; 
traffic speeds reduce visibility of signage and possibly cause drivers to miss location; desire to 
improve signage tastefully; awnings help with inclement weather at entrance; awnings help to identify 
entrance to pharmacy; request being made to benefit entire building; helps identify “Pharmacy” 
building; traffic is a public safety concern; signage on the side of the building important because new 
proposed building will obscure pharmacy; drive entrance sort of like a corner lot; unique building – 
building doesn’t look like a typical pharmacy; it is currently hard to tell if the pharmacy is open based 
on customer feedback. 

 
Jim Johnson, Johnson Sign Company provided comments on the request, including but not limited to:  
misread ordinance when installed directional signs, apologized; reviewed the intent of the sign 
ordinance, commented on the applicant’s ability to meet the intent of the sign ordinance, such as 
proposing signs that ensure the effective communication of the business and location; currently 
customers are struggling to locate business; no nuisance will be created by the use of the signs 
proposed or will the new signs hurt adjacent property values; needs more signage due to the 12 
tenants that will occupy the site when development is complete; currently the ordinance does not have 
allowances for corner lots, this building is essentially on a corner lot; entrance is similar to a road; 
request is still under 84 square feet which would essentially be corner lot maximum; criteria for 
meeting variances has been met, the current signage is burdensome to customers who cannot find 
the entrance; unique circumstances, buildings closeness to the road limits visibility of signage; Public 
Safety, there is no harm in granting the variance and it could improve traffic; open sign meets 
illumination standards for ground signs. 

 
Marni Schmid, Pharmacy Manager was also present.  
There was no other public wishing to comment.    

 
The Board discussion included, but was not limited to:  first development of this kind with multiple 
buildings and multiple tenants; Village sign ordinance is flawed and not equipped to handle large 
scape development; scale of permitted signage not appropriate for a building of this size and location; 
multiple, diverse uses; approaching north of Baker Road is where signage needs to be; awning signs 
add architectural element; future requests for additional signage would require additional variance 
requests; awning and perpendicular signs are effective and used through the region; projecting signs 
are intended to serve pedestrian traffic; Baker Road Corridor goal is to be more pedestrian oriented; 
this is the only perpendicular sign in the Village with “open”; currently no content regulations for text or 
illumination standards for perpendicular signs; cannot regulate content or illumination; routed 
aluminum “open” sign will only appear illuminated at night, similar to Dexter Plaza signage.  

 
The public hearing was closed at 7:50 pm. 

 
 2. Variance Request-ZBA Case #2013-02 8059 Main Street and 2810 Baker Road 
 
This Public Hearing is being held to hear public comment regarding a request submitted by the Dexter 
Wellness Center. The applicant is requesting the following variances:   
8059 Main Street – 
A.  Section 7.07(5)D – Temporary banner signs are permitted to be installed for a period of 10 days in 
a 30 days period.    



 PROPOSAL – The applicant is proposing to install temporary signage for a period of 4 
months.   
 
2810 Baker Road –  
B.  Section 7.07(5)D – Temporary banner signs are permitted to be installed for a period of 10 days in 
a 30 days period. 
 PROPOSAL - The applicant is proposing to install temporary signage for a period of 4 months.   
C.  Section 2.02 – Banner must be attached to a pole or a building. 
PROPOSAL – The applicant is proposing to install a banner on temporary stakes along the roadway 
frontage. 
D.  Section 7.07(5)C – Temporary signs must be installed at a five (5)-foot setback. 
PROPOSAL – The applicant is requesting installation of a temporary sign at a zero (0)-foot setback.  
 
Chair Bombery opened the public hearing at 7:50 pm. 
 
Consultant, Laura Kreps, provided a presentation on the request and review. 
 
The applicant’s representative, Peg Bravo, said a few words regarding the request and the unique 
temporary nature of the sales office, the need to identify the location and signage needs.   
 
There was no public wishing to comment. 
 
The Board discussion included, but was not limited to:  the proposed location of the sign at Baker 
Road may be affected by the proposed new building, although chances it will not be a problem; must 
consider an end date; request very reasonable and within all other requirements aside from length of 
time; setback could be a problem, applicant agreed to remove request for zero (0) setback. 
 

The public hearing was closed at 8:02 pm. 
 

Recess: none 
 
      Business Session 
   

1. Variance Request-ZBA Case # 2013-01; 2820 Baker Road 
 
Moved Carson, supported Hansen: 
 
Based on the information provided by the applicant, Fred Schmid for the Dexter Pharmacy at 2820 Baker 
Road, HD-08-06-458-501, at the February 20, 2013 Zoning Board of Appeals meeting the Board determines 
that per Section 24.05 Standards for Variances and Appeals that the request to waive the following sections 
be GRANTED: 
 
A. Section 7.04(1)A, Building Signs in the C-1 General Business District to permit the applicant to exceed 
the allowable 42 square foot maximum building signage requirement to install 71.4 square feet of building 
signage.   
B. Section 7.04(1)C, Projecting Signs, to permit the applicant to install a projecting sign in the C-1 General 
Business District. 
C. Section 7.02(4)A, Incidental/Directional Signs, to permit the applicant to have a directional sign that 
includes the business logo.   
The determination was made with consideration of the following per Section 24.05 of the Village of Dexter 
Zoning Ordinance and/or conditions: 
 1. #1 – Practical Difficulties – Building placement and sign location 



 2. # 2 – Substantial Justice – Visibility 
 3. # 6 – Multiple Buildings and Tenants 
 
MOTION CARRIED 4-0 
 
 2. Variance Request-ZBA Case # 2013-02; 8059 Main Street and 2810 Baker Road 

 
Moved Hansen, supported Bombery: 
 
Based on the information provided by the applicant, Dexter Wellness Center for the Dexter Wellness 
Center at 8059 Main Street, HD-08-06-210-031 and 2810 Baker Road, HD-08-06-455-001, at the 
February 20, 2013 Zoning Board of Appeals meeting the Board determines that per Section 24.05 
Standards for Variances and Appeals that the request to waive the following sections be GRANTED: 
A. Section 7.07(5)D, Temporary Signage, to permit the applicant to install temporary banner 
signage for a period of 4 months at 8059 Main Street and 2810 Baker Road.   
B. Section 2.02, Banner Sign, to permit the applicant to install a banner sign with temporary 
stakes along the roadway frontage at 2810 Baker Road. 
The determination was made with consideration of the following per Section 24.05 of the Village of 
Dexter Zoning Ordinance and/or conditions: 
1. # 2 – Substantial Justice 
2. # 4 – Extraordinary Circumstances  
 
MOTION CARRIED 4-0 
   
 Adjournment 
     
    -Moved Carson, support Bombery to adjourn the meeting at 8:25 pm 
     
MOTION CARRIED 4-0 
        

 
   Respectfully submitted, 
 
 
 
 
Allison Bishop, AICP                Filing Approved 4-15-13 
Community Development Manager 
Village of Dexter       
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