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PROJECT #                  
(Section.Priority-Year)

PROJECT NAME PROJECT 
SCORE

FUNDING SOURCES FY16-17 FY17-18 FY18-19 FY19-20 FY20-21 Beyond FY21 TOTAL ESTIMATED 
EXPENDITURES (thousands)

1.01-2009 DAPCO Property Redevelopment 14 TOTAL 400 400 0 0 0 0 800
DDA 0
General Fund 400 400 800
Grants 0

1.02-2009 Parking Lot Maintenance 10 DDA 10 10 10 10 10 10 60
1.03-2007 Central Street Streetscape Enhancement 10 DDA 310 310
1.04-2007 Baker Road Streetscape Enhancement 13 TOTAL 0 0 0 430 0 100 530

DDA 30 100 130
Federal Aid-TE 400 400

1.05-2007 Downtown Property Acquisition 10 DDA 0
1.06-2010 Downtown Façade Improvements 11 DDA 0
1.07-2010 Downtown Fire Safety/Detection 10 DDA 10 10
1.08-2006 Forest Street Enhancements 10 DDA 750 750
1.09-2009 Main St Alley Parking Lot Rehab and Water Main Upgrade 12 DDA 95 95
1.10-2007 Jeffords Street Extension/Phase 2 Riverwalk 12 TOTAL 0 0 485 0 0 0 485

DDA/PRIVATE 400 400
DDA 85 85

1.11-2010 Downtown Capital Maintenance 15 DDA 1 50 51
1.12-2007 Property Acquistion Payback 10 DDA 20 20 20 20 44 124
1.13-2012 Downtown Crosswalk Maintenance 13 DDA 0
1.14-2014 DTE Sub-Station Decommission/Relocation 14 TOTAL 350 0 0 0 0 0 350

DDA 0
General Fund 350 350
Various/DTE 0
Grants

DDA PROJECTS SECTION TOTAL 781 430 610 460 54 1230 3565
DDA 31 30 610 60 54 1230 2015
General Fund 750 400 0 0 0 0 1150
Federal Aid-TE 0 0 0 400 0 0 400
Various/DTE 0 0 0 0 0 0 0
Grants 0 0 0 0 0 0 0

2.01-1998 Community Park 11 TOTAL 100 5 0 0 0 0 105
General Fund 100 5 105
Grants 0

2.02-2013 Edison Street Park Play Equipment 12 TOTAL 40 0 0 0 0 0 40

General Fund 20 20
Grants 20 20

2.04-2007 Monument Park Enhancement 12 General Fund 0 75 55 130
2.05-2010 Mill Creek Park Phase 2 13 TOTAL 20 0 0 1200 0 0 1220

General Fund 20 500 520
Grants 400 400
Various/Unknown 300 300

2.05.1-2015 Grand Street Trailhead 13 Various/Unknown 0
2.06-2014 First Street Park (f/k/a Horseshoe Park) 11 General Fund 5 5 10
2.07-2016 Playround Equipment Mill Creek Park 12 General Fund

PARKS & RECREATION PROJECTS SECTION TOTAL 165 10 0 1275 0 55 1505
General Fund 145 10 0 575 0 55 785
Grants 20 0 0 400 0 0 420
Various/Unknown 0 0 0 300 0 0 300
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3.01-2009 Annual Sidewalk Repair and Replace 14 General Fund 10 10 10 10 10 10 60
3.02-2010 Crosswalk and Barrier Free Improvements 12 General Fund 10 10 10 10 10 10 60
3.03-2004 Edison Street Sidewalk Construction (North Side) 10 Street Fund 76 76
3.04-2012 Grand Street New Sidewalk Installation 10 Street Fund 76 76
3.05-2004 Second Street New Sidewalk Installation 10 General Fund 95 95
3.06-2004 Fifth Street New Sidewalk Installation 10 Street Fund 30 30
3.07-2004 Fourth Street New Sidewalk Installation 10 Street Fund 38 38
3.08-2004 Hudson Street New Sidewalk Installation 10 Street Fund 65 65
3.09-2004 Forest Street New Sidewalk Installation 10 Street Fund 76 76
3.10-2006 Meadowview Drive New Sidewalk Installation 10 Street Fund 15 15
3.11-2004 Inverness Street New Sidewalk Installation 10 Street Fund 50 50
3.12-2004 Edison Street New Sidewalk Installation(South) 10 Street Fund 30 30
3.13-2012 Baker Road Crosswalk at Forest Street 12 TOTAL 5 30 0 0 0 0 35

Grant 0
General Fund 5 5
Street Fund 30 30

3.14-2013 Baker Road Crosswalk at Grand Street 12 TOTAL 5 30 0 0 0 0 35
Grant 0
General Fund 5 5
Street Fund 30 30

SIDEWALKS AND WALKABILITY SECTION TOTAL 277 289 115 20 20 20 741
General Fund 125 20 20 20 20 20 225
Street Fund 152 269 95 0 0 0 516
Grant 0 0 0 0 0 0 0

4.01-1994 City Hall 13 TOTAL 0 0 0 0 0 0 0
Various 0
General Fund 0
DDA 0

4.02-2012 Downtown Restrooms 15 General Fund 100 100
4.03-2010 Equipment Replacement 9 Equipment Replacement 75 75
4.04-2013 DPW Spoils Area Construction 10 General Fund 50 50
4.05-2011 Fire Department Facility 12 TOTAL 0 0 0 0 0 0 0

Various 0
General Fund 0
DDA 0

4.06-2011 Street lighting Upgrades 9 General Fund 10 10 10 10 40
4.07-2012 Office Equipment Replacement/Software Upgrades 9 General Fund 13 13 3 13 3 13 58
4.08-2001 Mill Creek Park (North) f/k/a Warrior Creek PK 14 TOTAL 200 0 90 0 0 0 290

Various 200 90 290
Grants 0

BUILDINGS, GROUNDS and EQUIPMENT SECTION TOTAL 363 23 103 98 13 13 613
Equipment Replacement 0 0 0 75 0 0 75
General Fund 163 23 13 23 13 13 248
Various 200 0 90 0 0 0 290
DDA 0 0 0 0 0 0 0
Grants 0 0 0 0 0 0 0
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5.01-2010 Zoning Ordinance Update 13 General Fund 14 13 27
5.02-2011 Master Plan Update 10 General Fund 25 25 50
5.03-2014 Economic Developmetn Report Update 15 General Fund 10 10
5.04-2012 Marketing Strategy 11 General Fund 15 5 5 25

PLANNING AND ZONING SECTION TOTAL 64 43 5 0 0 0 112
General Fund 64 43 5 0 0 0 112

6.01.a-2015 Road Maintenance-Crack Sealing. Etc. 14 Street Fund 20 20 20 20 20 20 120
6.01.b-2015 Road Maintenance-Micro-Surfacing/Capesealing 14 Street Fund 100 50 150
6.01.c-2015 Road Maintenance-Mill & Overlay 14 TOTAL 290 0 50 50 0 0 390

Street Fund 290 50 50 390
Federal Aid-STP 0

6.01.d-2015 Road Maintenance-Crush & Shape 14 Street Fund 0
6.02-2004 Central Street Streetscape 13 TOTAL 0 0 503 0 0 310 813

Street Fund 400 400
DDA 310 310
Federal Aid-STP 103 103

6.03-2009 Alley Maintenance 9 Street Fund 10 10 10 10 10 10 60
6.04-2010 Alley Project (Baker & Hudson/Forest & Grand) 9 Street Fund 60 60
6.05-2010 Alley Project (Baker & Broad/Forest & Grand) 9 Street Fund 50
6.06-2010 Street Sign Replacement 9 Street Fund 5 5 10 20
6.07-2016 Broad Street Recnstruction 11 TOTAL 0 0 0 75 1150 0 1225

Street Fund 75 450 525
Federal Aid-STP 700 700

STREETS AND ALLEYS SECTION TOTALS TOTAL 475 35 643 155 1180 400 2838
Street Fund 475 35 540 155 480 90 1725
DDA 0 0 0 0 0 310 310
Federal Aid-STP 0 0 103 0 700 0 803
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7.01-2013 Stormwater Master Plan 11 TOTAL 0 0 0 239 0 0 239
Street Fund 20 20
Grants 215 215
Various/Dexter Schools 4 4

7.02-2004 Catch Basin Replacement 11 Street Fund 50 10 10 10 10 10 100
7.03-2009 Regional Storm Basin 12 TOTAL 0 0 0 274 0 0 274

Street Fund 69 69
Grants 205 205

7.04-2009 Baker Road Storm Channel Rehabilitation 13 TOTAL 0 0 0 14 0 0 14
Street Fund 14 14
Grants 0

7.05-2005 Fourth Street Storm Sewer 11 Street Fund 100 100
7.06-2009 Grand Street Storm Sewer 10 Street Fund 135 135
7.07-2009 Storm Outlet Rehabilitation 11 Street Fund 200 200
7.08-2009 Bio-retention swales 11 TOTAL 0 0 0 0 0 160 160

Street Fund 60 60
Grants 100 100

STORMWATER  SECTION TOTALS TOTAL 50 10 10 772 210 170 1222
Street Fund 50 10 10 348 210 70 698
Grants 0 0 0 420 0 100 520
Various/Dexter Schools 0 0 0 4 0 0 4

8.01-2008 Sanitary Sewer Rehabilitation 12 Sewer Fund 20 20 20 20 20 20 120
8.02-2009 Grand Street Sewer Main Replacement 11 Sewer Fund 135 135
8.03-2011 WWTP Property Acquisition 9 Sewer Fund 100 100
8.04-2011 Wastewater System - Equipment Assets 10 TOTAL 0 0 0 0 0 0 0

Federal Aid (SRF) 0
Sewer Fund 0

8.05-2011 Wastewater System - Building Assets 10 Sewer Fund 20 20 20 205 265
8.06-2012 Baker Road Sanitary Replacement 11 TOTAL 0 0 60 400 0 0 460

Sewer Fund  0
Grants 60 60
Various/Dexter Schools 400 400

WASTEWATER  SECTION TOTALS TOTAL 175 40 100 625 20 120 1080
Federal Aid (SRF) 0 0 0 0 0 0 0
Sewer Fund 175 40 100 625 20 120 1080
Grants 0
Various/Dexter Schools 0
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9.01-2009 Grand Street New Water Main 12 Water Fund 115 115 230
9.02-2009 Dan Hoey New Water Main Loop 10 Water Fund 0
9.03-2013 Second Street Watermain 10 Water Fund 290 290
9.04-2011 Water System - Equipment Assets 11 Water Fund 10 10 10 10 10 245 295
9.05-2011 Water System - Building Assets 12 Water Fund 5 5 18 28
9.06-2005 Emergency Water Storage 12 Federal Aid (DWRF) 1300 1300
9.07-2012 Baker Road Watermain Replacement 12 Water Fund 750 750
9.08-2014 Water Well #6 13 Federal Aid (DWRF) 15 150 165
9.09-2016 Water Reliability Study and General Plan 15 Water Fund 21

WATER SYSTEM SECTION TOTALS TOTAL 46 1425 1030 10 15 553 3058
Federal Aid (DWRF) 15 1300 150 0 0 0 1465
Water Fund 31 125 880 10 15 553 1593

10.01-2000 Baker/Shield Intersection 10 TOTAL 0 0 400 0 0 0 400
Federal-STP 400 400
Various/Other 0

10.02-2014 Huron Farms Connector 11 Various/Unknown 120 1100 1220
10.03-2015 Central Street Kayak Launch and Trailhead 12 Various/Unknown 40 240 280
10.04-2014 Wayfinding Signage 11 General Fund 5 5 5 15
10.05-2008 Phase 2 Main Street Underpass Intersection 13 Various/Unknown

REGIONAL COOPERATION PROJECTS SECTION TOTALS TOTAL 5.0 5.0 405.0 0.0 160.0 1340.0 1915.0
General Fund 5 5 5 0 0 0 15
Various 0 0 0 0 160 1340 1500
Federal-STP 0 0 400 0 0 0 400

FUNDING SOURCES FY16-17 FY17-18 FY18-19 FY19-20 FY20-21 Beyond FY21 TOTAL CIP EXPENDITURES 
GRAND TOTALS TOTAL 2,401.0 2,310.0 3,021.0 3,415.0 1,672.0 3,901.0 16,649.0

General Fund 1,252.0 501.0 43.0 618.0 33.0 88.0 2,535.0
Equipment Replacement 0.0 0.0 0.0 75.0 0.0 0.0 75.0
Street Fund 677.0 314.0 645.0 503.0 690.0 160.0 2,939.0
Sewer Fund 175.0 40.0 100.0 625.0 20.0 120.0 1,080.0
Water Fund 31.0 125.0 880.0 10.0 15.0 553.0 1,593.0
DDA 31.0 30.0 610.0 60.0 54.0 1,540.0 2,325.0
Federal Aid 15.0 1,300.0 253.0 400.0 700.0 0.0 2,668.0
Grants 20.0 0.0 400.0 820.0 0.0 100.0 1,340.0
Various 200.0 0.0 90.0 304.0 160.0 1,340.0 2,094.0
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