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CITY OF DEXTER
PLANNING COMMISSION

WORK SESSION
MONDAY, MARCH 7, 2016

CALL TO ORDER AND ROLL CALL:

The meeting was called to order at 6:07 PM by Planning Commission Chairman
Kowalski at the Dexter Senior Center located at 7720 Ann Arbor Street in Dexter,

Michigan.

Matt Kowalski Thomas Phillips- Jim Carty
Jack Donaldson Alison Heatley Marni Schmid
James Smith Scott Stewart-AB Tom Stoner-arr 6:32

Also present: Michelle Aniol, Community Development Manager; Carol Jones,
Interim City Clerk; Laura Kreps, Carlisle Wortman Associates; Patrick Droze,

Orchard, Hiltz & McCliment, residents and media.

. ZONING ORDINANCE UPDATE:

District Use Table

Article V111, Special Land Use

Article XXI, Site Plan Review

Article XXI1I, Ordinance Amendments
Site Condominium Standards

Laura Kreps from Carlisle Wortman Associates reviewed the Use Table. Areas
discussed in particular were agricultural uses (which was removed); B&B, short
term rentals and temporary lodging; and adding Food Pantry in Institutional as a
category. Discussion followed on the remaining categories.

111. ADJOURNMENT

Chairman Kowalski adjourned the meeting at 6:55 PM
Respectfully submitted,

Carol J. Jones
Interim Clerk, City of Dexter Approved for Filing:
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CITY OF DEXTER
PLANNING COMMISSION

REGULAR MEETING
MONDAY, MARCH 7, 2016

I. CALL TO ORDER AND ROLL CALL:

The meeting was called to order at 7:03 PM by Planning Commission Chairman
Kowalski at the Dexter Senior Center located at 7720 Ann Arbor Street in Dexter,
Michigan with roll call.

Matt Kowalski Thomas Phillips Jim Carty
Jack Donaldson Alison Heatley Marni Schmid
James Smith Scott Stewart Tom Stoner

Also present: Michelle Aniol, Community Development Manager; Justin Breyer,
Assistant to the City Manager; Carol Jones, Interim City Clerk; Shawn Keough, City
Mayor; Jim Carson and Donna Fisher, City Council Members; Laura Kreps, Carlisle
Wortman; Patrick Droze, Orchard, Hiltz & McCliment; Paul Evanoff, JJR; residents
and media.

I1. APPROVAL OF THE MINUTES

1. Work Session — February 1, 2016
2. Regular Meeting — February 1, 2016

Motion Smith; support Donaldson to approve the minutes of the Work Session of
February 1, 2016 and the Regular Meeting of February 1, 2016 with two corrections:

e Work Session, Call to Order, attendance Justine Breyer should be Justin
Breyer.

e Regular Minutes, page 5, last sentence in New Business A, CIP the word
marketing should not be capitalized.

Unanimous voice vote approval.

I11. APPROVAL OF THE AGENDA

Motion Smith; support Donaldson to approve the agenda with the following
additional information:

e Updates to the CIP.

e Letter from MMB Equities LLC regarding the Grandview Commons
Planned Unit Development.

Unanimous voice vote approval.
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IV. PUBLIC HEARING(S)

A. PUD-AP 2016-01 Grandview Commons — Public hearing to consider a Planned
Unit Development (PUD) Petition and Area Plan, submitted by Steve Brouwer,
on behalf of MMB Equities, LLC for a mixed-residential development at the
southwest corner of Grand Street and Baker Road (7931 Grand Street; Parcel ID
08-08-06-155-001, 7905 Grand Street; Parcel 1D 08-08-06-427-001 and Vacant
Baker Road; Parcel 08-08-06-427-002). Discussion and possible action following
public hearing.

Planning consultant, Laura Kreps from Carlisle Wortman reported on the plans
for the Grand Street property and that it meets the Master Plan.

City engineer, Patrick Droze from Orchard, Hiltz & McCliment commented on
the Baker Road Right-of-Way distance currently on the books. Other comments
from Mr. Droze are included in his report.

Community Development Manager, Ms. Aniol gave the following report

regarding the Grandview Commons project:

e There is a mid block crossing of Baker Road currently and Planning
Commission may want to consider an additional crossing in this area.

e Planning Commission will want to determine the width of the sidewalk and
path.

o Theold-Baker Road Right-ef-\Aay-has a planned Right-of-Way of is-120 feet.
The Planning Commission May-may want to look at changing that to 99 feet.

e Lighting standards need to be addressed by the DDA.

e Water main installation along Grand Street would be a benefit to the public.

e The Bire-Fire Department does have concerns with the road widths within the
project for their equipment.

Presentation by the Developer, MMB Equities — Steve Brouwer and Allison
Bishop — presented an aerial view and orientation of the property and highlighted
some of its features which include a path to Mill Creek Park, 26 foot wide roads,
and parallel parking along Grand Street. They did state that they would not
reconstruct Grand Street.

Public Hearing

Chairman Kowalski opened the Public Hearing at 7:47 PM. There was one
resident, Steve Nicolich of 3265 Eastridge, Dexter, inquired of the impact on
water supply of the City. At his home the pressure is already low. There were no
other speakers and the Public hearing was closed at 7:49 PM.

Motion Phillips; support Carty based on the information provided by the applicant
and reflected in the minutes of this meeting, the Planning Commission moves to
postpone action on the PUD-AP 2016-01 Grandview Commons Planned Unit
Development (PUD) Petition and Area Plan, received by the city on February 1,
2016 until April 4, 2016 to allow the applicant more time to address the
following:

1. Qutstanding issues noted by staff, the engineering and planning consultants,
and DAFD;
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2. Begin negotiations for the development agreement; and
3. Additional Planning Commission items.

Planning Commission Comments:

Phillips — At the pre-application meeting it was noted that the site plan lacked
open recreation space, more density than reviewers would like to see, and make
changes in the elevation of the buildings. The site plan presented tonight has not
changed since the pre-application meeting. Would like the model to show what
the development would look like off of Baker Road.

Carty — Echoed Mr. Phillips comments. He likes some of the plan such as the
townhouses which are very attractive. However, the apartment buildings are
massive and don’t fit the character of the City. The duplexes seem out of place.
The density is almost overwhelming for the site.

Smith- The duplexes are at odd angles on the plan where other buildings are
squared up. Not consistent with public benefit.

Kowalski — Support the development with the mix of units, the Grand Street
frontage, and in line with redevelopment plans. Public benefit needs to be there in
order to support a PUD. Don’t have a problem with the density. The view of the
park land is very limited. There is a need for sidewalk improvements, -to know
what trees could be saved and the need for improvements at the Grand Street
crossing of Baker Road. This is the largest re-development ever in the
Village/City and we need more information. The Grand Street reconstruction is
an issue.

Heatley — Since this is my expertise, | question the placement of the water lines.
Why not come off of Grand Street? (Mr. Brouwer explained the location of lines
and utilities to the units.)

Donaldson — In general I am in favor of the development; getting rid of the old
buildings and cleaning up the area. It is better to put the water mains down Grand
instead of looping them through the property. | favor partial reconstruction and
paving of Grand Street.

Phillips and Carty clarified that their comments regarding density did not pertain

to the number of units, but the scale and massing of the proposed 12-unit

Ayes: Phillips, Carty, Donaldson, Heatley, Schmid, Steward, Stoner, Smith and
Kowalski

Nays: None

Motion carries

PRE-ARRANGED PARTICIPATION

None

V1. REPORTS
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A. Chairman Report — Matt Kowalski
None
B. Planning Commissioners and Council Ex-Officio Reports
None
C. Community Development Office Reports — Michelle Aniol

Ms. Aniol provided her report in the packet. In addition she provided the
Commission with information on PUD (Planned Unit Development) Regulations
for the City and the following updates:

e The Dairy Queen and A&W opened on March 1.

e Hotel Hickman is coming along on their remodeling and will have a
Grand Opening in April.

e The Huron Camera property has been sold. | haven’t connected yet with
the new owners yet.

e Met with Jack Savas of Strawberry Alarm Clock and Marilyn from
MEDC (Michigan Economic Development Corporation) regarding
financing. The project doesn’t fit in MEDC guidelines but needs gap
financing. Looking to run his developing business plan through WCC.

e Mill Creek Sports building — agreement still being worked on. The
property will not be coming into the City. | thought that any changes on
the property would require a new site plan, but that is not the case.

VII. CITIZENS WISHING TO ADDRESS THE COMMISSION
Scott Ramsay of 2937 Baker Road, Dexter is interested in being able to keep the
parking that he now uses on his property next to the property purchased by Mr.
Brouwer. (Michelle has spoken to the developer regarding this and may need
further discussion.)
Joy Gee, 2924 of Dongara, Apt. 109, Dexter asked the Commission to consider
affordability of housing for an aging population.

VI111.OLD BUSINESS

None

IX. NEW BUSINESS

A. CSPR 2016-01 Dextech Phase 2 Expansion — Combine preliminary and final
Site plan review to consider a 40,000 sq. ft. building expansion at 2110 Bishop
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Circle East. Discussion and possible action.

Ms. Kreps of Carlisle Wortman reviewed the comments regarding parking, loading,
site access and circulation, landscaping and lighting. Ms. Kreps indicated that the
plan is approved with two recommendations regarding trees and wall-mounted light
fixtures.

Mr. Droze of Orchard, Hiltz & McCliment

Motion Smith; support Carty based on the information provided by the applicant and
reflected in the minutes of this meeting, and pursuant to Section 21.04, sub-section
E6 Planning Commission Action, the Planning Commission recommends that City
Council approve CSPR 2016-01 Dexter Fastener Technologies Phase 2 Building
Addition Combined Preliminary and Final Site Plan, dated February 2, 2016 for a
41,073 square foot building addition to the existing 322,625 square foot
manufacturing facility, located at 2100 Bishop Circle East.

In making this determination, the following conditions shall apply:

1. Concerns noted in the OHM review dated, February 24, 2016;

2. Concerns noted in the CWA review dated, February 11, 2016;

3. Concerns noted in the DAFD review dated, February 8, 2016; and
4. Include a landscape plan.

Ayes: Phillips, Carty, Donaldson, Heatley, Schmid, Smith, Stewart, Stoner, and
Kowalski.

Nays: None

Motion carries

B. CIP FY 2016-2017 - Review draft CIP and consider scheduling the public
hearing for April 4, 2016.

Ms. Aniol gave and update to the CIP including cost breakdown of categories.
There are 84 total projects in the CIP. The rating of projects is what is used to
budget for in FY 2016-2017.

Motion Smith; support Stewart to set a Public Hearing on the CIP for April4, 2016
which includes the removal of the proposed public path extension in project 2.01.

Ayes: Phillips, Carty, Donaldson, Heatley, Schmid, Smith, Stewart, Stoner, and
Kowalski.

Nays: None

Motion carries

X. PROPOSED BUSINESS FOR NEXT AGENDA - APRIL 4, 2016

A. Work Session
1. Zoning Ordinance amendments regarding oil and gas drilling operations.

B. Regular Meeting
1. PUD-AP 2016-01 Grandview Commons
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2. Public hearing to consider FY 2016-2021 CIP

XI. CITIZENS WISHING TO ADDRESS THE COMMISSION

Donna Fisher of 3035 Inverness, Dexter stated that she appreciates the diligence
of the Planning Commission as that helps me on the City Council.

Jim Pruitt, media representative from We Love Dexter, announced that his will be

his last meeting as he has a new job in Ohio.

XIl. ADJOURNMENT

Motion Donaldson; support Smith to adjourn at 9:06 PM.

Unanimous voice vote approval.

XIHI.COMMUNICATONS
None

Respectfully submitted,

Carol J. Jones
Interim Clerk, City of Dexter Approved for Filing:
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EXECUTIVE SUMMARY

OVERVIEW

This capital improvements plan (CIP) outlines a schedule of public service expenditures over the
ensuing six-year period (fiscal years 2016-2021) and beyond. The CIP does not address all of the
capital expenditures for the City, but provides for large, physical improvements that are
permanent in nature, including the basic facilities, services, and installations needed for the
functioning of the community. These include transportation systems, utilities, municipal facilities
and other miscellaneous projects.

To qualify for inclusion into the CIP, a project must meet the following standards:
e Be consistent with 1) an adopted or anticipated component of the City’'s master plan,
2) a state or federal requirement, or 3) a City Council approved policy; and
o Constitute permanent, physical or system improvements, or significant equipment
purchases, with a minimum project cost of $10,000 (in most cases); and
e Add to the value or capacity of the infrastructure of the City.
Projects that are considered operational, maintenance or recurring are excluded, except when a
limited duration project, which are included.

Preparation of the capital improvements plan is done under the authority of the Municipal
Planning Commission Act (PA 33 of 2008), as amended. It is the City Planning Commission’s goal
that the CIP be used as a tool to implement the City’s Master Plan and assist is the City’s
financial planning.

The capital improvements plan proposes project funding relative to the anticipated availability of
fiscal resources and the choice of specific improvements to be achieved throughout the five-
year plan. Throughout this document you will see references to the Planning Department. This
consists of the Planning Commission and the Community Development Manager.

THE CAPITAL IMPROVEMENTS PLAN PROCESS AND TIMELINE

Individual Dept. Capital Planning City

and Staff Improvement Commission Council
Assessment Programming Adoption Receives CIP
Sept-Feb Sept-Feb Dec-Apr Apr

March 3, 2016 2 DRAFT CIP FY 2016-21



Page 17

Executive Summary (cont’d)
ORGANIZATION OF CONTENT

The Capital Improvements Plan is divided into two sections:

Section 1.0 — Capital Improvements Programming
- 1.1 Introduction

- 1.2 Program Summary

- 1.3 Program Goals Policies

- 1.4 Program Funding

Section 2.0 — FY 2015-16 Capital Improvements Budget

Section 2.1 - FY 2016-2021 Capital Improvements Plan and Project Worksheets
The plan lists individual capital projects categorized by capital program. The following
information is included on each project page:

Project name - Project Description

Project ID . Project Justification

Project Type . Beneficial Impacts

Submitter . Location Map

Priority - Master Plan or Study References
Total Cost - Project Schedule and Justification
Year in CIP - Project Cost Detall

PROJECT PRIORITIZATION

The City Planning Commission assesses all capital needs and gives each project a priority rating. The
rating indicates that a project is one of the following:

» Urgent
o0 Corrects an emergency or condition dangerous to public health, safety or welfare;
o Complies with federal or state requirement whose implementation time frame is too short
to allow for longer range planning; or
o Isvital to the economic stability of the City.

» Important

o Prevents an emergency or condition dangerous to the public health, safety, or welfare;

o0 Is consistent with an adopted or anticipated element of the City master plan, a federal
or state requirement whose implementation time frame allows longer range planning, or
a council approved policy;

0 Isrequired to complete a major public improvement (this criterion is more important if the
major improvement cannot function without the project being completed, and is less
important if the project is not key to the functioning of another project); or

o0 Provides for a critically needed community program and/or amenity.

0 Has been identified as a project that meets or is necessary to meet an important
community goal, including preservation or enhancement of the public’s health, safety
and welfare.

» Desirable
o0 Provides a benefit the community;
o Worthwhile if funding becomes available;
0 Can be postponed without detriment to present services; or
o0 Validity of planning and validity of timing have been established.

March 3, 2016 3 DRAFT CIP FY 2016-21
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THE TOTALS

A total of 84 projects, including Cooperative and DDA, were carried over or initiated for this year’s CIP
with a six-year funding need of $16,649,000 (including $8,442,000 from DDA, Regional Cooperative
Projects, Federal Funding, Grants, and Various Others). Please note there are a variety of funding
sources that comprise many projects and totals, therefore for further detail see Project and Fund
Summary worksheet within the appendices for more information. Also note that several major projects
are not included in total project costs due to unknown costs, completion year and funding source,
including the Downtown Property Acquisition, Downtown Facade Improvement, Downtown Crosswalk
Maintenance, DTE Sub-Station Decommission/Relocation, Community Park Improvements, Mill Creek
Park- Phase 2, Grand Street Trailhead, Playground Equipment-Mill Creek Park, Baker Road Crosswalks at
Forest and Grand Streets, City Hall, Fire Department, Road Maintenance-Crush and Shape, Central
Street Streetscape, Water Reliability Study and General Plan, Huron Farms Border-to-Border Connection,
Central Street Kayak Launch/Trailhead and Wayfinding Signage. The total six-year funding need
decreased 7% from the previous year’s CIP, which anticipated $17,991,000 in funding need during fiscal
years 2015-2020. The decrease is likely due to the completions of projects, refined construction costs,
and a reduced number of newly identified projects.

The chart below indicates the total number of projects for each category, the six-year need and first-
year only expenditures:

Number of | Total 6-Year | First Year City First Year
Category Projects Project Costs | Expenditures Total
(in thousands) (in thousands) Expenditures
(in thousands)

1.0 Downtown 14 $3,565+ $750 $781 +
Development unknown unknown
2.0 Parks & Recreation 7 $1,505 + $145 $165 +

unknown unknown
3.0 Sidewalks 14 $741 + $125 $277

unknown
4.0 Buildings-Grounds- 8 $613 + $163 $363 +
Equipment unknown unknown
5.0 Planning and Zoning 4 $112 $49 $49
6.0 Streets and Alleys 10 $2,838 + $475 $475 +

unknown unknown
7.0 Stormwater 8 $1,222 + $50 $50 +

unknown unknown
8.0 Wastewater System 6 $1,080 $175 $175
9.0 Water System 9 $3,058 + $31 $46 +

unknown unknown
10.0 Cooperative Projects 4 $1,915+ $5 $5 +

unknown unknown
TOTAL 84 $16,649* $1,968 $2,386*

+ unknown + unknown

* Total includes DDA, Federal Funding, Grants, Others and cooperative projects.

March 3, 2016

DRAFT CIP FY 2016-21




PRIORITIES
Below is a project breakdown by priority.

Number of Percent of
Priority Projects Projects
Urgent 1 1%
Important 58 69%
Desirable 22 26%
TBD 3 4%
TOTAL 84 100%

MAJOR PROJECTS
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Below is a list of the top ten (10) project expenditures during fiscal years 2016-2021, not including City
Hall and Fire Department Facility, which have unknown total costs, and including project priority and
funding sources. Based on the total cost of the top 10 projects ($9,093,000), the top 10 projects
constitute 55% of the total funding need over the six year CIP period. Note that Project ID 4.01 City Hall
and 4.05 Fire Department Facility are not listed in the top 10 projects. Based on the anticipated project
costs of the City Hall and Fire Department Facility it is expected that the top 10 projects would likely be
a significant percentage of the total projects when determined.

Project Name Total Cost Priority Funding Sources
(in thousands)
9.06-2005 $1,300 IMPORTANT Water Fund
Emergency Storage DWRF - Federal Aid Loan
(2nd Water Tower)
6.07-2016 $1,225 IMPORTANT Street Fund
Broad Street Reconstruction STP-U - Federal Grant
2.05-2010 Mill Creek Improvements & $1,220 IMPORTANT City, MNRTF, Other, Landmark Structure
Construction - Phase 2.1 Donation
10.04-2015 Huron Farms Connector $1,220 DESIREABLE Unknown
6.02-2004 Central Street Streetscape & $813 IMPORTANT Street Fund
Traffic Calming Improvements DDA-Economic Development Grant
STP-U - Federal Grant
1.01-2009 $800 IMPORTANT DDA Funding, Park Streetscape
DAPCO Property Redevelopment
9.07-2012 $750 IMPORTANT Water Fund
Baker Road Watermain Replacement
1.08-2006 Forest Street Enhancements $750 IMPORTANT DDA
1.04-2007 Baker Road Streetscape $530 IMPORTANT DDA Funding(Bond), Federal-Aid-STP-U
Enhancement
1.10-2007 Jeffords Street Extension/Phase Il $485 DESIREABLE DDA/Private
Riverwalk
TOTAL $9,093,000*
March 3, 2016 5 DRAFT CIP FY 2016-21
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NEW PROJECTS
2 projects are new for this year’s CIP.

Project Name Total Cost Priority
2.07-2016 Playground Equipment Mill Creek Park TBD Desirable
6.07-2016 Broad Street Reconstruction $1,225,000 Important
9.09-2016 Water Reliability Study and General Plan $21,000 Urgent
TOTAL $1,246,000 + unknown

COMPLETED/AMENDED PROJECTS

The following 6 projects from the FY 2015-2020 CIP have been completed or will be completed before
July 1, 2016. Other projects have been amended or revised and may still remain in the CIP. Total
projects costs may include funding from State or Federal grants.

Project # Project Name Total Cost ComglEEEl
Amended
2.06-2010 School Property Acquisition Unknown | Merged with #2.02 Mill
Creek Park Phase 2
6.01-2012 DPW Access Drive $50,000 | To be completed in
spring 2016
6.04-2012 Baker Road Streetscape, Pedestrian Impr. $550,000 | Completed
TOTAL COMPLETED $886,000
PROJECTS REMOVED/AMENDED
Project # Project Name Total Cost Reason
2.02-2013 Dog Park $23,000 | Lack of support
5.04-2014 Public Participation Plan $2,500 | Lack of support
10.02-2008 Phase 2 Main Street Underpass Intersection Unknown | Lack of support

TOTAL $25,500

FUNDING NEEDS AND SOURCES
The six-year funding need is $16,649,000. The table below summarizes the major categories of funding.

FUNDING SOURCES | FY16-17 FY17-18 FY18-19 FY19-20 FY20-21 Beyond FY21 TOTAL CIP EXPENDITURES
(thousands)

TOTAL 2,386.0 3,920.0 2,621.0 2,220.0 1,672.0 3,901.0 16,649.0

General Fund 1,237.0 1,011.0 43.0 123.0 33.0 88.0 2,535.0

Various 200.0 300.0 90.0 4.0 160.0 1,340.0 2,094.0

March 3, 2016 6 DRAFT CIP FY 2016-21
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JUSTIFICATION SCORE

Justification scores were assigned to each project by City departments. The assigned score
indicates the degree to which the project helps to achieve the following value statements:

A. Protect health, safety, lives of citizens

B. Maintain or improve public infrastructure

C. Reduce energy consumption, impact of the environment

D. Enhance social, cultural, recreational or aesthetic opportunities
E. Improve customer service, convenience for citizens

0 = Not Applicable; 1 = Somewhat Important; 2 = Important; 3 = Very Important

The maximum total justification score for a project is fifteen (15), which would indicate that all five
criteria were viewed as “very important” by the submitting department.

The justification score may assist in assigning priorities (desirable, important or urgent) to projects within
each category. The score also may aid in evaluating projects of similar priority from different
categories. Program Policy C.1 of the CIP indicates that projects “necessary to protect against a clear
and immediate risk to public health or safety... shall be given highest priority”. Hence, projects with a
high score for justification may be given priority over a lower score when competing for funding.

March 3, 2016 7 DRAFT CIP FY 2016-21



The following four (4) projects earned a top score of fifteen (15):

PROJECT NAME: Downtown Capital Maintenance

PROJECT ID: 1.11 PRIORITY: IMPORTANT
PROJECT TYPE: Infrastructure TOTAL COST: $50,000
SUBMITTED BY: DDA YEARS IN CIP (Beginning year): 6 (2010)

PROJECT NAME: Downtown Restrooms

PROJECT ID: 4.02 PRIORITY: IMPORTANT
PROJECT TYPE: Facilities TOTAL COST: $100,000
SUBMITTED BY: City Council YEARS IN CIP (Beginning year): 4 (2012)

PROJECT NAME: Economic Development Report Update

PROJECT ID: 5.03 PRIORITY: IMPORTANT
PROJECT TYPE: Long Range Planning TOTAL COST: $10,000
SUBMITTED BY: Plg/Zoning Dept YEARS IN CIP (Beginning year): 2 (2014)

PROJECT NAME: Water Reliability Study and General Plan

PROJECT ID: 9.09 PRIORITY: URGENT
PROJECT TYPE: Water System Assess. TOTAL COST: $20,500
SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 0 (2016)
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The following eight (8) projects had a score of fourteen (14):

PROJECT NAME: DAPCO Property Redevelopment (3045 Broad St)

PROJECT ID: 1.01 PRIORITY: IMPORTANT
PROJECT TYPE: Redevelopment TOTAL COST: $800,000
SUBMITTED BY: DDA YEARS IN CIP (Beginning year): 7 (2009)

PROJECT NAME: DTE Sub-Station Decommission/Relocation (Part of
DAPCO Redevelopment)

PROJECT ID: 1.14 PRIORITY: IMPORTANT
PROJECT TYPE: Redevelopment TOTAL COST: $350,000
SUBMITTED BY: DDA YEARS IN CIP (Beginning year): 2 (2014)

PROJECT NAME: Sidewalk Replacement
PROJECT ID: 3.01 PRIORITY: IMPORTANT
PROJECT TYPE: Infrastructure Maintenance TOTAL COST: $10,000 annually

SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 7 (2009)

March 3, 2016 8 DRAFT CIP FY 2016-21
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PROJECT NAME: Mill Creek Park (North) Formerly Warrior Creek Park
PROJECT ID: 4.08 PRIORITY: IMPORTANT

PROJECT TYPE: Park Enhancement TOTAL COST: $290,000
SUBMITTED BY: Parks and Recreation YEARS IN CIP (Beginning year): 15 (2001)

PROJECT NAME: Road Maintenance Program-Crack Sealing

PROJECT ID: 6.01a PRIORITY: IMPORTANT

PROJECT TYPE: Infrastructure Maintenance  TOTAL COST: TBD (varies by year)
SUBMITTED BY: City Staff/Road Committee YEARS IN CIP (Beginning year): 1 (2015)

PROJECT NAME: Road Maintenance Program-Micro-
Surfacing/Capesealing

PROJECT ID: 6.01b PRIORITY: IMPORTANT

PROJECT TYPE: Infrastructure Maintenance  TOTAL COST: TBD (varies by year)
SUBMITTED BY: City Staff/Road Committee YEARS IN CIP (Beginning year): 1 (2015)

PROJECT NAME: Road Maintenance Program-Mill & Overlay

PROJECT ID: 6.01c PRIORITY: IMPORTANT

PROJECT TYPE: Infrastructure Maintenance  TOTAL COST: TBD (varies by year)
SUBMITTED BY: City Staff/Road Committee YEARS IN CIP (Beginning year): 1 (2015)

PROJECT NAME: Road Maintenance Program-Crush & Shape

PROJECT ID: 6.01d PRIORITY: IMPORTANT

PROJECT TYPE: Infrastructure Maintenance  TOTAL COST: TBD (varies by year)
SUBMITTED BY: City Staff/Road Committee YEARS IN CIP (Beginning year): 1 (2015)

March 3, 2016 9 DRAFT CIP FY 2016-21
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City of Dexter, Michigan FY2016-2021 Capital Improvements Plan

Section 1.0

CAPITAL IMPROVEMENTS
PROGRAMMING

March 3, 2016 11 DRAFT CIP FY 2016-21
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1.1 INTRODUCTION

Definitions

Allocation — Official City Council action that
authorizes a department to spend money on a
project.

Capital Improvements — New or expanded
facilities that are relatively large in size,
expensive, and permanent.

Capital Improvements Budget (CIB) —
Projects that are programmed for the next
fiscal year.

Capital Improvements Plan (CIP) — A
document that schedules projects based on
the master plan and available financial
resources, and the choice of specific
improvements to be constructed for a period of
five years into the future.

Capital Improvements Program — Multi-year
scheduling of public physical improvements
based on the City’s long-range master plan.
Includes CIB and CIP.

Fiscal Year — July 1 to June 30.

Infrastructure — Basic facilities, services, and
installations needed for the functioning of the
community. These include the transportation
systems, sanitary and water lines, parks,
public buildings, etc., and the land affiliated
with those facilities.

Master Plan — A guide for making decisions
regarding the future physical development of
the City and the implementation of plans,
policies, and programs. The master plan is
made up of planning documents, or elements,
that provide recommendations for future land
use and essential City-wide facilities.

Planning Commission — The Planning
Commission reviews and prioritizes projects
for the CIP, which is then forwarded to the City
Council to assist in the CIB process.

Planning Department — This consists of the
Planning Commission and the Community
Development Manager.

The challenges to retain and/or expand City services in
the midst of shrinking resources and increasing costs has
put pressure on City government to make its limited
capital resources work more efficiently. City
administration, elected and appointed officials, and
staff have taken several steps to make capital
expenditures more closely reflect long-range
objectives. The City has a continuing commitment to
ensure that the most needed projects are funded and
that the results are those that are called out in the
adopted plans and policies. The capital improvements
plan is a tool to accompilish this.

CAPITAL IMPROVEMENTS PROJECTS

Projects considered to be capital improvements are
large, expensive and relatively permanent in nature.
They often place a continuing financial burden on the
City, such as maintenance costs, operations, energy
requirements, legal responsibilities, etc. It isimportant to
note that the capital improvements plan does not
address all of the capital expenditures for the City.
Instead, it represents only the major projects in the
foreseeable future. Items such as vehicle purchases,
small paving jobs, minor sewer extensions, and items
and services defined as operational budget items,
which are financed out of current revenues, are
examined on a yearly basis according to general
budget procedures.

March 3, 2016
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1.1 Introduction (cont’d)

The City Planning Commission has been charged with review and adoption of the capital
improvements plan. The Planning Commission used the following criteria for project inclusion:

The project must:

e Be consistent with an adopted or anticipated component of the master plan; or
state and/or federal requirement, or City Council approved policy; and

e Constitute permanent physical or system improvements, or significant equipment
purchases, with a minimum project cost of $10,000; or a study that will lead to
such projects; and

e Add to the value of the infrastructure of the City; and

e Exclude expenditures that are considered operational or maintenance or
recurring.

Approval of the Capital Improvements Plan does not mean that City Council is required to fund all of
the projects that it contains. Planning Commission approval acknowledges only that these projects
represent a reasonable interpretation of the upcoming needs for the City. The capital program
approval process is described in the Program Summary section of this document.

LEGAL BASIS FOR THE CAPITAL IMPROVEMENTS PLAN

The State of Michigan provides for the development and use of a capital improvements plan in the
Municipal Planning Act (Section 65, Act 33 of the Public Acts of 2008), as amended.

“To further the desirable future development of the local unit of government under the master plan, a
planning commission, after adoption of a master plan, shall annually prepare a capital improvements
program of public structures and improvements, unless the planning commission is exempted from this
requirement by charter or otherwise. If the planning commission is exempted, the legislative body either
shall prepare and adopt a capital improvements program, separate from or as a part of the annual
budget, or shall delegate the preparation of the capital improvements program to the chief elected
official or a non-elected administrative official, subject to final approval by the legislative body. The
capital improvements program shall show those public structures and improvements, in the general order
of their priority that in the commission's judgment will be needed or desirable and can be undertaken
within the ensuing 6-year period. The capital improvements program shall be based upon the
requirements of the local unit of government for all types of public structures and improvements.
Consequently, each agency or department of the local unit of government with authority for public
structures or improvements shall upon request furnish the planning commission with lists, plans, and
estimates of time and cost of those public structures and improvements.”
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1.1 Introduction (cont’d)

RELATIONSHIP BETWEEN THE CAPITAL IMPROVEMENTS BUDGET AND THE ANNUAL BUDGET

The Capital Improvements Budget (CIB) shows projects scheduled to be funded in the upcoming fiscal
year, as known as “first-year projects”. The City’s annual budget itemizes the money needed for all
municipal purposes during the next fiscal year. This includes the day-to-day operational expenses of the
City, such as salaries and supplies. The projectsincluded in the capital improvements budget are not
directly included in the annual budget, but many funding sources required to pay for the projects are
confirmed. Approving a particular project still takes place by appropriating money as individual
requests come before City Council throughout the fiscal year.

RELATIONSHIP BETWEEN THE CAPITAL IMPROVEMENTS PLAN AND THE CITY PLANNING PROCESS

Comprehensive physical planning influences the programming of capital improvements. As noted
above, state law reinforces that link by requiring that the planning commission annually prepare a
capital improvements plan to implement the community’s master plan.

The first recommended program policy in the CIP recognizes the importance of the link between the
Capital Improvements Plan and implementation of the master plan. In bringing most, if not all, of the
decision makers together into the planning process, and by using the CIP process to reinforce the
desired future land use patterns, the City’s physical future can be better shaped.

THE BENEFITS OF CAPITAL IMPROVEMENTS PROGRAMMING

With time, public facilities need major repair, replacement or expansion. Maintaining and upgrading a
community’s capital infrastructure requires significant financial investment. This investment must be
weighed against other community needs and analyzed in light of community goals. The City of Dexter,
like many municipalities, is under pressure to make efficient use of capital resources and must make
difficult choices. There are more needs than can be satisfied at once, and the selection of one
investment over another may shape the development of the City for years to come.

Capital improvements programming is a valuable tool to ensure that choices are made wisely. The
City’s development goals are implemented, in part, by the careful provision of capital facilities. The
benefits of this systematic approach to planning capital projects include the following:
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1.1 Introduction (cont’d)

e Focuses attention on community goals, needs, and capabilities.

Through capital improvements programming, capital projects can be brought into line with
the City’s long-range plans by balancing identified needs with financial capabilities.

Considered individually, a new park, water system improvements, and street widening may be
great ideas. But each project may look quite different when, in the course of the CIP process,
it is forced to compete directly with other projects for limited funds.

e Optimizes use of the taxpayer’s dollar.

The capital improvements program helps the City Council and City Manager
make sound annual budget decisions. Careful planning of capital
improvements helps prevent costly mistakes. In addition, capital planning allows
the City to save money in several other ways. For example, investors in
municipal bonds tend to look more favorably on communities, which have a
CIP; if bond financing is selected for a capital improvement project, the City
may realize significant savings on interest.

e Guides future growth and development.

The location and capacity of capital improvements shape the growth and
redevelopment of the City. City decision makers can use the CIP to develop well
thought-out policies to guide future land use and economic development.

e Encourages efficient government.

Interdepartmental coordination of capital improvements programming can
reduce scheduling conflicts and ensure that no single function receives more
than its fair share of resources. In addition, the CIP can be used to promote
innovative management techniques and improve governmental efficiency and
effectiveness.

e Improves the basis for intergovernmental and regional cooperation.

Capital improvements programming offers public officials of all governmental
units (City of Dexter, Washtenaw County, Dexter Community School District,
Downtown Development Authority, etc.) an opportunity to plan the location,
timing, and financing of improvements in the interest of the community as a
whole.
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1.1 Introduction (cont’d)

e Maintains a sound and stable financial program.

Having to make large or frequent unplanned expenditures can endanger the financial
wellbeing of the City. Sharp changes in the tax structure or bonded indebtedness may be
avoided when construction projects are planned in advance and scheduled at intervals over a
number of years. When there is ample time for planning, the most economical means of
financing each project can be selected in advance. Furthermore, a CIP can help the City
avoid commitments and debts that would prevent the initiation of other important projects at a
later date.

e Enhances opportunities for participation in federal or state grant programs.

Preparing a CIP improves the City’s chance of obtaining aid through federal and state
programs that provide funds for planning, construction and financing of capital improvements.
The CIP is considered a “public works shelf” that contains projects that can be started quickly
by having construction, or bid, documents ready should any grants become available.
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1.2 PROGRAM SUMMARY

THE CAPITAL IMPROVEMENTS PLAN PROCESS

The capital improvements program is a distinct element of the annual budget process that flows
through City government in separate channels. The CIP process usually occurs earlier in the annual
cycle than the annual budget. The City Planning Commission develops the CIP over several months.

The City of Dexter uses a traditional needs-driven approach to developing its CIP. In this approach,
the City first reviews its plans and policies, then develops a list of needed capital projects and tries to
finance them. The process for developing the CIP is described below:

1. Individual Department Proposals
Organize the Process

The Planning Commission establishes the administrative framework and policy framework within which
the CIP process will operate. Because the Planning Commission is required to develop an annual CIP,
the Planning Department assumes the lead in coordinating the CIP process. The City Finance Director
and other members of the City Manager’s staff also play an active role in supporting the Planning
Department.

Develop Project Requests

Next, department heads submit proposed capital improvements projects to the Planning Department.
The project worksheet is a particularly useful tool for ensuring that proposed projects are well thought
out and based on a realistic appraisal of need.

Because the City typically does not have sufficient funding capacity to meet all the capital needs,
priorities are set, based on the policies and criteria established as part of the process. Departments
submitting proposals rank their own projects, suggesting their priorities to the Planning Commission.
Priority rankings do not necessarily correspond to funding sequence. For example, a road-widening
project ranked lower than a park acquisition project may be funded before the park project because
the road project has access to a restricted revenue source, whereas the park project may have to
compete for funding from within a different revenue source. In other words, a project’s approval
depends on a number of factors — not only on what it is, but also on how it’s done, where it’s located,
how much it costs, and its funding potential.
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1.2 Program Summaury (cont’d)

2. Planning Commission Assessment
Review Departmental Projects

Following the submission of project proposals to the Planning Department, meetings are held to discuss
project proposals. The objective at this juncture is to pull together a CIP that is sensitive to City plans
and policies. There are several ongoing departmental functions that occur throughout the year, which
lead to the project proposals:

a) Demand Forecast

Forecasts of population, land use, and other demand factors are used by departments to help
determine needs for capital facilities. These forecasts typically are made for a period that
exceeds that covered by the CIP. Departments can use these forecasts, along with existing
facility inventories, to pinpoint areas where future development may create demand for
additional capital facilities. References for this information include the City Master Plan, Parks
and Recreation Master Plan, Southeast Michigan Council of Governments (SEMCOG), the
Census Bureau, and the City’s GIS.

b) Existing Facility Inventory and Maintenance

Departments keep a current inventory of existing facilities for two reasons. First, existing facilities
may need maintenance, repair, rehabilitation, or replacement to continue providing the desired
levels of service. The inventory identifies those that need replacement. That information is then
used to develop a cost-effective strategy for protecting capital infrastructure. Second, the
number and condition of existing facilities determine current levels of service, and those levels
are benchmarks for evaluating proposed standards for future service levels. If existing facilities in
their current condition are unable to meet future demand, the deficiency must be corrected
through capital improvements. Thus, the inventory becomes the basis for specific capital
improvement project requests.

c) Level of Service

Departments can identify the levels of service they currently provide and the levels of service the
City will need in the future. These levels help departments determine what should be proposed
for funding. Examples of levels of service include: acres of parkland per a certain population,
ratio of actual traffic volume to street design capacity, gallons of water per day per customer,
etc.
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1.2 Program Summaury (cont’d)

3. Capital Improvements Programming
Screen, Evaluate and Prioritize Projects

The most difficult task for the Planning Commission is to evaluate and prioritize the many projects
submitted for approval. This is a critical component of the CIP process. Project selection must
correspond to the amount of money assumed to be available for capital spending. Within the limited
budget, is a new street paving, an addition to the water treatment plant, or a park rehabilitation of
greater importance? Shrinking funds and rising costs incurred in maintaining and rehabilitating
deteriorating infrastructure make the process of selecting the most vital capital projects even more
crucial and difficult. The merits of each project must be judged against the policies and criteria of the
CIP process and the goals of each component of the master plan. Does the project conform in terms of
location, size, service provided, and relation to its service area, effect on land use patterns, and relation
to public policy and community goals? More than merely a technical process, prioritization involves
value preferences, policy choices and political actions. Throughout the examination of the proposed
projects, the Planning Commission attempts to overcome some inherent problems in the CIP process:

a) Government projects are difficult to evaluate because of their diversity and the fact that many,
essentially, are not comparable. Individual CIP project requests reflect the need to serve
different constituencies and diverse community values. The Planning Commission must attempt
to reconcile and balance conflicting community values and judgments.

b) The Planning Commission must continually approach the decisions required in this process
rationally and analytically regardless of the political forces. While conflicting interests within the
political process are acknowledged, the Planning Commission must attempt to develop a
program that provides the most benefit to the entire community.

c) lItisinevitable that the number of projects requested exceeds available funding. In the
endeavor to provide better service to the community, departments often propose capital
projects, which, unfortunately, go unfunded. This process should not discourage departments
from continuing to submit proposals, but should develop into a mechanism to help in the effort
to uncover alternate sources of funding and see that higher-priority projects get implemented.

Next, the projects are placed into the appropriate funding priority group in relation to their
necessity or urgency. The Planning Commission uses the following classification system to prioritize
proposed projects:
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1.2 Program Summaury (cont’d)

PRIORITY 1 - URGENT

Urgent, high-priority projects that should be done if at all possible. These include projects that
are required to complete a major public improvement; projects that would address an
emergency, or remedy a condition dangerous to public health, welfare, and safety; projects
that would provide facilities for a critically needed community program; and projects vital to the
economic stability of the City. A special effort is made to find sufficient funding for all of the
projects in this group.

PRIORITY 2 - IMPORTANT

High-priority projects that should be done as funding becomes available. These include
projects that would benefit the community; and projects whose validity of planning and
validity of timing have been established.

PRIORITY 3 - DESIRABLE

Worthwhile projects to be considered if funding is available. These are projects that are
adequately planned, but not absolutely required, and should be deferred to a subsequent
year if budget reductions are necessary.

Projects may have been eliminated from consideration if it was determined that they pose a
serious question of community need, adequate planning, or proper timing. This step was also
conducted without consideration of project cost of funding. Additionally, projects may be
combined or replaced where there is duplication.

Select Projects

In the end, the availability of funds each year, as approved by City Council upon the
recommendation of the City Manager, determines the number of projects that are funded. As with
the measurement of project impacts under Screen, Evaluate and Prioritize Projects, placing projects
in priority groupings relies on the judgment of the Planning Commission, and is not a completely
objective process. The criteria used, after all, are not subject to precise measurement. The judgment
is, however, not arbitrary and is done within the context of the plans, policies and the goals of the
master plan. Thus, a secondary role of the CIP process is to point out the implications of alternative
projects to the City Council.

The City Council ultimately approves the assumptions, criteria, policies, and recommendations of the
Planning Commission by acknowledging the CIP in the budget process. Depending on the policy
orientation, modifications are expected throughout the process. This is considered an essential part
of the procedure, placing the burden on those who dissent to assess the policies underlying the
recommendations and to advocate their differences, resulting in the necessary evolution of the entire
capital planning process.
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1.2 Program Summaury (cont’d)

4, Planning Commission Recommendation
Prepare and Recommend the CIP

As the process continues, and increasingly detailed information emerges, projects may be added,
altered, or abandoned. The Planning Commission evaluates the CIP package in light of additional
information, holds a public hearing, and makes final programming decisions before recommending
the CIP and sending it on to City Council for approval. Council will then be able to use the CIP to
make budgetary decisions on capital projects. Planning Commission recommendation of the CIP is
not a commitment to finance the approved projects; rather it is a statement of policy regarding the
City’s approach to meeting its future capital needs.

5. City Council Approval

Adopt the Capital Improvements Plan
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1.3 PROGRAM GOALS AND POLICIES

Goals and policies are necessary to guide capital programming because: 1) they provide a better
understanding of the basis for a CIP; 2) they raise issues that should be discussed; and 3) they provide
more specific guidance to the City Manager as well as to the operating departments that propose
capital improvements. They are intended to be the basis for deliberation and debate and will
change over time as new components of the master plan are adopted.

Capital Planning

Goal A Identify capital projects that reflect capital need as demonstrated in master plans,
studies, City Council resolutions, federal or state laws or through public request.

Policy A.1 All City departments shall participate in the master planning
process, so that plan components more consistently contain
objectives and policies for capital improvements.

Policy A.2 Capital projects that encourage private economic investment in the City
shall be considered in components of the master plan.

Project Funding

Goal B Continue to identify and develop sources of revenue to pay for capital
expenditures that do not use, or compete for, resources from the General

Fund.

Policy B.1 The City shall continue to seek private contributions to help
pay for new public improvements that serve and benefit
private development.

Policy B.2 The use of non-recurring grants for capital purchases and
onetime programs shall continue to be encouraged.

Policy B.3 Where feasible, the City will explore inter-jurisdictional grant

proposals for City projects that have the potential for
regional improvements (e.g. transportation, open space,
water quality).
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1.3 Program Goals and Policies (cont’d)

Project Prioritization

Goal C Prioritize capital projects that provide substantial public benefit and implement the
primary goals and objectives of adopted plans and policies.

Policy C.1 Projects that are necessary to protect against a clear and immediate
risk to public health or safety or are mandated by state or federal law
shall be given highest priority.

Policy C.2 Projects that can demonstrate a net savings in operation and
maintenance costs normally will be supported over other projects of
similar ranking and funding need.

Policy C.3 Projects that provide the most benefit to the entire community
normally will be supported over other projects of similar ranking and

funding need.

Policy C.4 Projects that maintain or improve existing infrastructure normally will
take precedence over projects that create or expand facilities.

Policy C.5 Projects that reduce impacts on or improve the environment, or that
reduce energy consumption will receive higher consideration.

Policy C.6 Projects first will be evaluated in relation to each other before
consideration is given to available financing.

Inter-Jurisdictional Coordination

Goal D Participate in inter-jurisdictional planning to formulate coherent policies and to
avoid service delivery fragmentation among the City, townships, special districts,
and the private sector.

Policy D.1 The City shall coordinate projects with other jurisdictions that may be
impacted to help establish efficient scheduling, avoid service
interruptions and reduce project costs.
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1.3 Program Goals and Policies (cont’d)

Public Participation

Goal E

Provide opportunities, in addition to public hearings, to involve the community in the CIP
process to help ensure that their concerns, preferences, and priorities are considered.

Policy E.1 A draft of the CIP shall be made available for public review prior to the
first public hearing. The draft shall be located at the City Office and on
the City website.

Policy E.2 City departments shall explore opportunities for public input for those
projects that currently do not provide them.

Policy E.3 City departments shall include a discussion of related capital
improvement projects when holding a public meeting to discuss or
update a City master plan.

2014-2015 Policy Recommendations

GOALF

GOAL G

GOALH

GOAL |

GOALJ

GOALK

GOALL

Prioritize Collaborative Projects, specifically projects that have direct impacts on the
quality of life for City residents, Walkability and Safety Improvements, Facility
Improvements, and the Central Street Streetscape Improvements. Collaborate to
improve corridor entries to the City.

Provide annual funding to recreation and open space projects in accordance with the
City of Dexter Parks and Recreation Master Plan.

Incorporate Complete Streets Policies and principles into all road/street projects,
including non-motorized paths, bicycle lanes, pedestrian connections, linkages and
crosswalks throughout the City. Support public transportation options for City residents.

Provide annual funding to maintain the City’s trees/urban forest in accordance with the
Tree Management Plan and to reduce maintenance, hazards and liability.

Be development ready. Prioritize improvements in areas designated by the Master Plan
for redevelopment and reinvestment, including Baker Road, Grand Street, and Forest
Street.

Practice fiscal conservancy by restricting funding for large scale projects, long range
planning projects and unique opportunities.

Maintain a strong, ongoing commitment to economic development.
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1.4 PROGRAM FUNDING

Because capital improvement projects involve the outlay of substantial funds, numerous sources are
necessary to provide financing over the life of the project. Most capital funding sources are earmarked
for specific purposes and cannot be transferred from one capital program to another. For instance,
funds in the Parks Endowment must be used for the purposes that were stated when the endowment
was made. The CIP has to be prepared with some assumptions as to the amount of money to be
available. The following is a summary of the funding sources for projects included in the capital
improvements program.

ENTERPRISE (RESERVE) FUNDS

In enterprise financing, funds are accumulated in advance for capital requirements. Enterprise funds
not only pay for capital improvements, but also for the day-to-day operations of City services and the
debt payment on revenue bonds. The City can set levels for capital projects; however, increases in
capital expenditures for sewer lines, for example, could result in increased rates. Enterprise fund dollars
can only be used on projects related to the fund.

GENERAL OBLIGATION (G.0O.) AND REVENUE BONDS

When the City sells bonds, purchasers are, in effect, lending the City money. The money is repaid, with
interest, from taxes or fees over the years. The logic behind issuing bonds (or “floating a bond issue™) for
capital projects is that the citizens who benefit from the capital improvements over a period of time
should help the City pay for them. In 2006 the City Council authorized a General Obligation Bond for
$2.8 million dollars. The Bond included the following:

1) Westside Connector (CIP Project #03-13.0-1990) $100,000
PROJECT COMPLETE (11-12) Bond not used.

2) Park (Mill Pond) Restoration (CIP Project #05-2.0-2000) $500,000
PROJECT COMPLETE (11-12) Bond not used.

3) Sediment Mgmt. (Mill Pond) (CIP Project #05-2.0-2000/02-13.0-1995) $500,000
PROJECT COMPLETE (08-09) Bond not used.

4) DPW Building/Salt Storage (CIP Project #01-3.0-1995 & 02-3.0-2005) $1,200,000
PROJECT COMPLETE (07-08) Bond used.

5) Public Safety and City Offices (CIP Project #4.01-1994) $500,000
PROJECT NOT COMPLETE
TOTAL=$2,800,000

As of February 2007 the City funded one Bond Series for $1.7 million dollars for the DPW Building and Salt
Storage Project and the Public Safety and City Offices Project. As of March 2013 there had been no
action on the construction of the City Offices Project. The second Bond Series for the remaining $1.1
million dollars has not been executed although there is no time limit on use of the bond if the City
decides to move forward with projects included in the initial 2007 notice of intent.
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The City has the ability to issue bonds in two forms:
General Obligation Bonds

Perhaps the most flexible of all capital funding sources, G.O. bonds can be used for the design
or construction of any capital project. These bonds are financed through property taxes. In
financing through this method, the taxing power of the City is pledged to pay interest and
principal to retire the debt. Voter approval is required if the City wants to increase the taxes that
it levies and the amount is included in the City’s state-imposed debt limits. To minimize the need
for property tax increases, the City makes every effort to coordinate new bond issues with the
retirement of previous bonds. G.O. Bonds are authorized by a variety of state statutes.

Revenue Bonds

Revenue bonds are sold for projects, such as water and sewer systems, that produce
revenues. Revenue bonds depend on user charges and other project- related income
to cover their costs. Unlike G.O. bonds, revenue bonds are not included in the City’s
state-imposed debt limits because the full faith and credit of the City back them.
Revenue bonds are authorized by Public Act of 1933, the Revenue Bond Act.
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WEIGHT AND GAS TAX

Based on a formula set by the State of Michigan, the City of Dexter receives a portion of the tax placed
on motor fuel and highway usage in the state. The restrictions placed on the expenditure of these funds
insure that they will be spent on transportation-related projects or services. These funds are often called
“Act 51” funds.

TAX INCREMENT FINANCING (TIF)

TIF is a municipal financing tool that can be used to renovate or redevelop declining areas while
improving their tax base. TIF applies the increase in various state and local taxes that result from a
redevelopment project to pay for project-related public improvements. Public Act 281 of 1986, the
Local Development Finance Authority Act and Public Act 450 of 1980, the Tax Increment Financing Act
authorizes TIF. Because the passage of Proposal A in 1994 limits the ability to capture certain taxes, the
ability to utilize this was severely restricted.

MILLAGES

The property tax is one of the most important sources of City revenue. The property tax rate is stated in
mills (one dollar per $1,000 of valuation). This rate is applied to the net value, following the application
of all exemptions and a 50% equalization ratio. Millages can be either authorized by statute or voted
by the people for use on a particular purpose.

FEDERAL FUNDS

The federal government makes funds available to cities and City’s through numerous grants and
programs. Some federal funds are tied directly to a specific program. The City has discretion (within
certain guidelines) over the expenditure of others. For the most part, the City has no direct control over
the amount of money received under these programs. Due to a significant change in federal policy
during the 1980’s, federal funds have been declining. While recreation, transportation, and housing
programs have continued to be funded, the amounts are likely to be greatly curtailed.

SPECIAL ASSESSMENTS

Capital improvements that benefit particular properties, rather than the community as a whole, may
be financed more equitably by special assessment: that is, by those who directly benefit. Local
improvements often financed by this method include street improvements (including pavement, curb
and gutter, sidewalks, etc.), sanitary and storm sewers, and water mains.

DEVELOPER CONTRIBUTIONS
Sometimes capital improvements are required to serve new development. Where funding is not

available for the City to construct the improvements, developers may agree to voluntarily contribute
their share or to install the facilities themselves so the development can go ahead.
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General
Fund

Sewer
Fund

W ater
Fund

Major Sts
(Act 51)

Local Sts
(Act 51)

Municipal
Streets

GO
Bonds

Special
Assess

1.0 Downtown Development Authority

X

2.0 Parks & Recreation

3.0 Sidewalks

X

X

4.0 Buildings & Grounds

X

X

5.0 Planning & Zoning

6.0 Streets & Alley Improvements

X [ X [X XX

7.0 Stormwater Infrastrastructure

8.0 Waste Water System

9.0 Water System

10.0 Regional Cooperation

X [ X [X XX

X[ X [X XX

DDA
Funds

LDFA
Funds

Federal
Funds

State
Funds

Foundation
Grant

Other
Grant

Private
Sources

1.0 Downtown Development Authority

X

X

X

X

X

2.0 Parks & Recreation

3.0 Sidewalks & W alkability

4.0 Buildings, Grounds & Equipment

X [X [ X

X [X [ X

5.0 Planning & Zoning

6.0 Streets & Alley Improvements

XXX X

7.0 Stormwater

8.0 Wastewater

9.0 Water System

10.0 Regional Cooperation

XX XXX

XXX XXX [X [X|X

XXX XXX [X[X|X

XXX XX X[ X [X | X

XX [X XX
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City of Dexter, Michigan FY2016-2021 Capital Improvements Plan

Section 2.0

Capital Improvement Budget (CIB)
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1.0 DDA CIB
PROJECT # PROJECT NAME PROJECT SCORE FUNDING FY16-17
(Section.Priority-Year) SOURCES
1.01-2009 | DAPCO Property Redevelopment 14 TOTAL 400
General Fund .
1.02-2009 | Parking Lot Maintenance 10
1.03-2007 | Central Street Streetscape Enhancement 10
1.04-2007 | Baker Road Streetscape Enhancement 13 TOTAL .n
1.05-2007 | Downtown Property Acquisition 10
1.06-2010 | Downtown Fagade Improvements 11
1.07-2010 | Downtown Fire Safety/Detection 10
1.08-2006 | Forest Street Enhancements 10
1.09-2009 | Main St Alley Parking Lot Rehab and Water Main 12
Upgrade
1.10-2007 | Jeffords Street Extension/Phase 2 Riverwalk 12
1.11-2010 | Downtown Capital Maintenance 15
1.12-2007 | Property Acquistion Payback 10
1.13-2012 | Downtown Crosswalk Maintenance 13
1.14-2014 | DTE Sub-Station Decommission/Relocation 14
General Fund
Various/DTE
DDA PROJECTS | TOTAL 781
SECTION

General Fund .

VaoslDTE | |0
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PROJECT # PROJECT NAME PROJECT SCORE FUNDING FY16-17
(Section.Priority-Year) SOURCES
2.01-1998 | Community Park 11 TOTAL 100
General Fund 100
Grants
2.02-2013 | Edison Street Park Play Equipment 12 TOTAL 40
General Fund 20
Grants 20
2.04-2007 | Monument Park Enhancement 12 General Fund 0
2.05-2010 | Mill Creek Park Phase 2 13 TOTAL 20
General Fund 20
Grants
Various/Unknown
2.05.1-2015 | Grand Street Trailhead 13 Various/Unknown
2.06-2014 | First Street Park (f/k/a Horseshoe Park) 11 General Fund 5
2.07-2016 | Playround Equipment Mill Creek Park 12 General Fund
PARKS & | TOTAL 165
RECREATION
PROJECTS SECTION
General Fund 145
Grants 20
Various/Unknown 0

March 3, 2016
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3.0 SIDEWALKS & WALKABILITY CIB
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PROJECT # | PROJECT NAME PROJECT | FUNDING SOURCES FY16-17
(Section.Priority-Year) SCORE
3.01-2009 | Annual Sidewalk Repair and Replace 14 General Fund 10
3.02-2010 | Crosswalk and Barrier Free Improvements 12 General Fund 10
3.03-2004 | Edison Street Sidewalk Construction (North Side) 10 Street Fund 76
3.04-2012 | Grand Street New Sidewalk Installation 10 Street Fund 76
3.05-2004 | Second Street New Sidewalk Installation 10 General Fund 95
3.06-2004 | Fifth Street New Sidewalk Installation 10 Street Fund
3.07-2004 | Fourth Street New Sidewalk Installation 10 Street Fund
3.08-2004 | Hudson Street New Sidewalk Installation 10 Street Fund
3.09-2004 | Forest Street New Sidewalk Installation 10 Street Fund
3.10-2006 | Meadowview Drive New Sidewalk Installation 10 Street Fund
3.11-2004 | Inverness Street New Sidewalk Installation 10 Street Fund
3.12-2004 | Edison Street New Sidewalk Installation(South) 10 Street Fund
3.13-2012 | Baker Road Crosswalk at Forest Street 12 TOTAL 5
Grant
General Fund 5
Street Fund
3.14-2013 | Baker Road Crosswalk at Grand Street 12 TOTAL 5
Grant
General Fund 5
Street Fund

March 3, 2016
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4.0 BUILDINGS & GROUNDS CIB
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PROJECT # | PROJECT NAME PROJECT SCORE FUNDING SOURCES FY16-17
(Section.Priority-
Year)
4.01-1994 | City Hall 13 TOTAL 0
Various
General Fund
DDA
4.02-2012 | Downtown Restrooms 15 General Fund 100
4.03-2010 | Equipment Replacement 9 Equipment
Replacement
4.04-2013 | DPW Spoils Area Construction 10 General Fund 50
4.05-2011 | Fire Department Facility 12 TOTAL 0
Various
General Fund
DDA
4.06-2011 | Street lighting Upgrades 9 General Fund
4.07-2012 | Office Equipment Replacement/Software Upgrades 9 General Fund 13
4.08-2001 | Mill Creek Park (North) f/k/a Warrior Creek PK 14 TOTAL 200
Various 200
Grants
BUILDINGS, | TOTAL 363
GROUNDS and
EQUIPMENT
SECTION
Equipment 0
Replacement
General Fund 163
Various 200
DDA 0
Grants 0
5.0 Planning & Zoning CIB
PROJECT # | PROJECT NAME PROJECT SCORE FUNDING SOURCES FY16-17
(Section.Priority-
Year)
5.01-2010 | Zoning Ordinance Update 13 General Fund 14
5.02-2011 | Master Plan Update 10 General Fund 25
5.03-2014 | Economic Development Report Update 15 General Fund 10
5.04-2012 | Marketing Strategy 11 General Fund
PLANNING AND | TOTAL 49
ZONING SECTION
General Fund 49

March 3, 2016
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6.0 STREETS & ALLEYS CIB
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PROJECT # | PROJECT NAME PROJECT SCORE | FUNDING SOURCES FY16-17
(Section.Priority-
Year)
6.01.a-2015 | Road Maintenance-Crack Sealing. Etc. 14 Street Fund 20
6.01.b-2015 | Road Maintenance-Micro-Surfacing/Capesealing 14 Street Fund 100
6.01.c-2015 | Road Maintenance-Mill & Overlay 14 TOTAL 290
Street Fund 290
Federal Aid-STP
6.01.d-2015 | Road Maintenance-Crush & Shape 14 Street Fund
6.02-2004 | Central Street Streetscape 13 TOTAL 0
Street Fund
DDA
Federal Aid-STP
6.03-2009 | Alley Maintenance 9 Street Fund 10
6.04-2010 | Alley Project (Baker & Hudson/Forest & Grand) 9 Street Fund
6.05-2010 | Alley Project (Baker & Broad/Forest & Grand) 9 Street Fund 50
6.06-2010 | Street Sign Replacement 9 Street Fund 5
6.07-2016 | Broad Street Recnstruction 11 TOTAL 0
Street Fund
Federal Aid-STP
STREETS AND ALLEYS SECTION TOTALS TOTAL 475
Street Fund 475
DDA 0
Federal Aid-STP 0

March 3, 2016
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7.0 STORM WATER CIB
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PROJECT # | PROJECT NAME PROJECT FUNDING SOURCES FY16-17
(Section.Priority- SCORE
Year)
7.01-2013 | Stormwater Master Plan 11 TOTAL 0
Street Fund
Various/Dexter
Schools
7.02-2004 | Catch Basin Replacement 11 Street Fund 50
7.03-2009 | Regional Storm Basin 12 TOTAL 0
Street Fund
7.04-2009 | Baker Road Storm Channel Rehabilitation 13 TOTAL 0
Street Fund
7.05-2005 | Fourth Street Storm Sewer 11 Street Fund
7.06-2009 | Grand Street Storm Sewer 10 Street Fund
7.07-2009 | Storm Outlet Rehabilitation 11 Street Fund
7.08-2009 | Bio-retention swales 11 TOTAL 0
Street Fund
STORMWATER SECTION TOTALS TOTAL 50
Street Fund 50
Various/Dexter 0
Schools
8.0 WASTEWATER (Sanitary Sewer) CIB
PROJECT # | PROJECT NAME PROJECT FUNDING SOURCES FY16-17
(Section.Priority- SCORE
Year)
8.01-2008 | Sanitary Sewer Rehabilitation 12
8.02-2009 | Grand Street Sewer Main Replacement 11
8.03-2011 | WWTP Property Acquisition 9
8.04-2011 | Wastewater System - Equipment Assets 10
8.05-2011 | Wastewater System - Building Assets 10
8.06-2012 | Baker Road Sanitary Replacement 11

Grants

Various/Dexter
Schools

March 3, 2016
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9.0 WATER SYSTEM CIB
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PROJECT # | PROJECT NAME PROJECT | FUNDING SOURCES FY16-17
(Section.Priority- SCORE
Year)
9.01-2009 | Grand Street New Water Main 12 Water Fund
9.02-2009 | Dan Hoey New Water Main Loop 10 Water Fund
9.03-2013 | Second Street Watermain 10 Water Fund
9.04-2011 | Water System - Equipment Assets 11 Water Fund 10
9.05-2011 | Water System - Building Assets 12 Water Fund
9.06-2005 | Emergency Water Storage 12 Federal Aid (DWRF)
9.07-2012 | Baker Road Watermain Replacement 12 Water Fund
9.08-2014 | Water Well #6 13 Federal Aid (DWRF) 15
9.09-2016 | Water Reliability Study and General Plan 15 Water Fund 21
WATER SYSTEM SECTION TOTALS TOTAL 46
Federal Aid (DWRF) 15
Water Fund 31
10.0 COOPERATIVE PROJECTS CIB
PROJECT # | PROJECT NAME PROJECT | FUNDING SOURCES FY16-17
(Section.Priority- SCORE
Year)
10.01-2000 | Baker/Shield Intersection 10 TOTAL 0
Federal-STP
Various/Other
10.02-2014 | Huron Farms Connector 11 Various/Unknown
10.04-2015 | Central Street Kayak Launch and Trailhead 12 Various/Unknown
10.05-2014 | Wayfinding Signage 11 General Fund 5
REGIONAL COOPERATION PROJECTS SECTION TOTALS TOTAL 5.0
General Fund 5
Various
Federal-STP

March 3, 2016
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PROJECT NAME: DAPCO Property Redevelopment

PROJECT ID: 1.01 PRIORITY: IMPORTANT

PROJECT TYPE: Redevelopment TOTAL COST: $800,000

SUBMITTED BY: DDA YEARS IN CIP (Beginning year): 7 (2009)

DESCRIPTION: LOCATION MAP: Broad Street between Forest and Grand
( y »

DDA purchased property in 2012. CDBG Grant paid for
creation of development plan for redevelopment of site.
2014 DDA TOP PRIORITY to begin redevelopment of
site, including demolition of existing building and making
the site development ready. Redevelopment plans
include new building and improvements along Mill Creek
Park, including parking, trailhead, lighting.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

§ Yy &

&1l existing buildings ;
demalished in 2014

3|Protect health, safety, lives of citizens

3[Maintain or improve public infrastructure, facilities T ; o Privately & na;h
3|Reduce energy consumption, impact on the environment v 74 e, T propésty ava1.l-hbié.
3|Enhance social, cultural, recreational, aesthetics opportunities ' . for assembly-O» -
2 Improve customer service, convenience for citizens

14|TOTAL SCORE

BENEFICIAL IMPACTS:
Removal/renovation of a functionally obsolete
piece of property. Preparation for
redevelopment and increased tax capture
through potential public/private partnership.
Enhancement of park riverwalk.

MASTER PLAN AND/OR STUDY REFERENCE:
DDA Development Plan and OHM/Bird Houk CDBG Planning Grant Study; OHM/Houk Conceptual Site Plan and Design
Standards; Additional Planning and Infrastructure Study; MEDC RRSites Report, Target Market Analysis.

SCHEDULE: SCHEDULE JUSTIFICATION:
Demolition completed in 2014; continue prep site for

Start End redevelopment. Downtown Redevelopment

Month Year Month  Year Opportunity RFQ posted in summer 2015;
Study: 2008 2012 |development partner selected in fall 2015. DTE

; it AN engaged to decommission sub-station 2016 (Project
DeS|gn/A<?qu!S|t|on. 2012 2013 1.14). Target Market Analysis completed in fall 2016.
Construction: 2016 Development Partner and City anticipated to enter into
Pre-Development Agreement in early spring 2016.

PROJECT COST DETAIL:
Public Infrastructure to serve redevelopment site General Fund $800,000

EXPENDITURES (in thousands)

Beyond

Funding Source Prior Yrs] FY16-17)FY17-18]FY18-19] FY19-20 | FY 20-21 Fy21 TOTALS
DDA Funding - Demo 40 $0
[TMA-MSHDA 20 $0
TMA-DDA 3 $0
[Public Infrastructure 400 400 $800
Grants TBD $0
[ TOTALS $63]  $400]  $400 $0 $0 $0 $0 $800
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PROJECT NAME: Parking Lot Maintenance

PROJECT ID: 1.02 PRIORITY: DESIRABLE

PROJECT TYPE: Streetscape Enhancement TOTAL COST: $60,000

SUBMITTED BY: DDA YEARS IN CIP (Beginning year): 7 (2009)

DESCRIPTION: LOCATION MAP: Parking Lot behind Dexter Pharmacy and alley
T . o

Rehabilitate DDA parking lots, i.e. Masonic
Lot, Monument Park lot and Main Street Alley
lot, cap seal and crack seal to be coordinated
with City rehabilitation work.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

1|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Enhance social, cultural, recreational, aesthetics opportunities

3
2|Rreduce energy consumption, impact on the environment
2
2

Improve customer service, convenience for citizens

10|TOTAL SCORE

BENEFICIAL IMPACTS:

Maintenance of infrastructure extends life.

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan AND CIP

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Month  Year Month  Year Project will likely be coordinated with City
Study: 2008 2009]street rehabilitation to take place annually.
Design/Acquisition: 2013 2015|Project could be coordinated with DPW
Construction: Ongoing street maintenance at a reduced cost.

PROJECT COST DETAIL:
Parking Lot Maintenance DDA Funding $10,000
annually

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY16-17|FY17-18]FY18-19] FY19-20 | FY 20-21 FYy21 TOTALS
DDA Funding $10 $10 $10 $10 $10 $10 $10 $60
$0
$0
$0

TOTALS [ S10]  $10] $10]  $10] $10] $10] $10 $60
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PROJECT NAME: Central Street Streetscape Enhancements

PROJECT ID: 1.03 PRIORITY: IMPORTANT

PROJECT TYPE: Streetscape Enhancement TOTAL COST: $200,000

SUBMITTED BY: DDA YEARS IN CIP (Beginning year): 9 (2007)
DESCRIPTION: LOCATION MAP: Central St from Main St to Fifth St

Continue traffic calming measures,
streetscape enhancements, including street
lighting, landscaping, street trees, parking, etc. |,
along Central Street from Main St to Fifth St.
Coordinates with Project ID 6.03.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

N

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Enhance social, cultural, recreational, aesthetics opportunities

2
2|Rreduce energy consumption, impact on the environment
2
2

ST ——
Improve customer service, convenience for citizens ’!_((E’)ﬁ“fm o
10| TOTAL SCORE _ T . O
BENEFICIAL IMPACTS: - LRRN ¥ | . R

Improved traffic and pedestrian safety, traffic
calming, additional parking, stormwater
improvements, etc.

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan AND CIP, WATS Federal Aid STP Funding
SCHEDULE: SCHEDULE JUSTIFICATION:

Start End Project concept designed in 2009 by OHM and BRI to

prepare for construction according to available City
Month Year Month Year funds and Federal Aid funds through WATS allocation

Study: 2008 2009/in 2018 or beyond. DDA only one block in

Design/Acquisition: 2010 2015|collaboration with the City. City started north end of

Construction: 2017 2018|Central in 2012, remainder contingent upon Federal
Funding.

PROJECT COST DETAIL:

Streetscape Enhancement DDA Funding $200,000

Lighting DDA Funding $110,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY16-17|FY17-18]FY18-19| FY19-20 [ FY 20-21| FY21 TOTALS
DDA Funding $310 $310
$0
$0

TOTALS $0 $0 $0 $0 $0 $0 $310 $310
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PROJECT NAME: Baker Road Streetscape Enhancements

PROJECT ID: 1.04 PRIORITY: DESIRABLE

PROJECT TYPE:Streetscape,Streets,Sidewalks TOTAL COST: $330,000

SUBMITTED BY: DDA/City YEARS IN CIP (Beginning year): 9 (2007)

Page 60

DESCRIPTION:

LOCATION MAP: Baker Road from Grand to Schools

Installation streetscape enhancements including street

lights, street trees, pedestrian and ADA improvements.

Considerations should be given to implementing unique
pavement marking for crossings. Coordination with Baker| -
Road Federal Aid Resurfacing project (Project ID6.02a-d)
required to make project a priority.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

N WIN| W

Improve customer service, convenience for citizens

13|TOTAL SCORE

BENEFICIAL IMPACTS:

Enhancement of the southern entrance to the
City and improved pedestrian and vehicular
safety. Federal Aid Funding Eligible Road, TE
(Transportation Enhancement Project
Eligible).

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan, Tree Management Plan, CIP and Master Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year Coordinating with Baker Road Resurfacing
Study: 2015 2016]Project, application and receipt of TE
Design/Acquisition: 2016 2018| Transportation Enhancement Funds likely in
Construction: 2017 2019|2017 will determine project priority.
PROJECT COST DETAIL:
Conceptual Design DDA $30,000
Street Trees, Sidewalks, Lighting DDA Funding $100,000
Construction Federal Aid TE $200,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17 |FY17-18]FY18-19] FY19-20 | FY 20-21 Fy21 TOTALS
DDA Funding/BOND $30 $100 $130
STP-U Federal Aid $400 $400
| TOTALS | $0] $0] $0] $0] $430] $0] $100 $530
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PROJECT NAME: Downtown Property Acquisition
PRIORITY: DESIRABLE

TOTAL COST: $TBD

YEARS IN CIP (Beginning year): 9 (2007)

PROJECT ID: 1.05
PROJECT TYPE: Redevelopment
SUBMITTED BY: DDA

DESCRIPTION:

LOCATION MAP: DDA District

Consideration should be given to acknowledging that from
time to time reserve funding may be necessary to
purchase properties witin the DDA that become available
and are required to enhance the DDA's mission and to
promote redevelopment, particularly along Alpine Street
and Grand Street.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

N

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

2
2
2
2

Improve customer service, convenience for citizens

10|TOTAL SCORE

BENEFICIAL IMPACTS:

Available funding for property acquisition
opportunities when they become available.
Redevelopment preparation.

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End As funds accumulate from budget overages
Month  Year Month Year  the funds should be set aside and restricted
Study: o 2008 ongoIng ffor property acquisition. DDA should begin
Design/Acquisition: 2008 0ngoing Ifunding acquisition savings when tax
Construction: 2008 ongoing [capture return to positive.
PROJECT COST DETAIL:
Opporunities DDA Funding $TBD
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs] FY16-17|FY17-18]JFY18-19] FY19-20 | FY 20-21 Fy21 TOTALS
DDA Funding TBD $0
$0
$0
$0
TOTALS | 50] 9 I 50] )| $0 $0
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PROJECT NAME: Downtown Facade Improvements

PROJECT ID: 1.06 PRIORITY: DESIRABLE
PROJECT TYPE: Streetscape TOTAL COST: $TBD
SUBMITTED BY: DDA YEARS IN CIP (Beginning year): 6 (2010)

Page 62

DESCRIPTION: LOCATION MAP: Downtown Main Street

DDA commitment to grant match assistance
for building owners in the downtown to apply
for Facade Improvement Grants to improve
building facades in the downtown.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable e =
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

2 |Mmaintain or improve public infrastructure, facilities

2|Rreduce energy consumption, impact on the environment

3 Enhance social, cultural, recreational, aesthetics opportunities

2 Improve customer service, convenience for citizens

11|TOTAL SCORE

BENEFICIAL IMPACTS:

Streetscape and downtown business
enhancement.

Example of a facade improvement program.

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan AND City Master Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End DDA and private property owner provide
Month  Year Month _ Year match for grant. Project is a cooperative
Study: o ?017 initiative and dependent on commitment of
Design/Acquisition: ongoing both parties. No minimum commitment
Construction: ongoing required from DDA
PROJECT COST DETAIL:
Seed Funding DDA Funding TBD

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY16-17|FY17-18JFY18-19] FY19-20 | FY 20-21 FYy21 TOTALS
DDA Funding TBD TBD TBD TBD TBD TBD $0
$0
$0
TOTALS | $0] $0] $0] $0] $0] $0] $0 $0
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PROJECT NAME: Downtown Fire Safety
PRIORITY: DESIRABLE

PROJECT ID: 1.07

PROJECT TYPE: Streetscape

SUBMITTED BY: DDA

TOTAL COST: $10,000
YEARS IN CIP (Beginning year): 6 (2010)

Page 63

DESCRIPTION:

LOW PRIORITY Funding for DDA to assist
property owners interested in completing fire
safety improvements within downtown
buildings. Potential Grant funding available.
Financial commitment required by property

owners.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable

1=Somewhat Important 2=Important 3=Very Important

wW

10|TOTAL SCORE

BENEFICIAL IMPACTS:

Fire Prevention and Safety. Investment

Protection.

Protect health, safety, lives of citizens
2 |Mmaintain or improve public infrastructure, facilities
1|Rreduce energy consumption, impact on the environment
2 Enhance social, cultural, recreational, aesthetics opportunities
2

Improve customer service, convenience for citizens

LOCATION

MAP: Do

MR

Sl e

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan AND City Master Plan AND Fire Safety Code.

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year Grant funding and building owner
Study: 2010 2010]dependent. Project is a cooperative
Design/Acquisition: initiative. Priority based on past downtown
Construction: fires.
PROJECT COST DETAIL:
Seed Funding DDA Funding $10,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17|FY17-18]FY18-19] FY19-20 | FY 20-21] FY21 | TOTALS
DDA Funding $10 $10
$0
$0
$0
TOTALS | $0] $0] $0] $0] $0] $0] $10 $10
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PROJECT NAME: Forest Street Enhancements

PROJECT ID: 1.08
PROJECT TYPE: Streetscape Enhancement
SUBMITTED BY: DDA

PRIORITY: DESIRABLE
TOTAL COST: $750,000
YEARS IN CIP (Beginning year): 10 (2006)

DESCRIPTION:

Permanent improvements to on street parking,
street lighting, utilities, including connection to
upgraded storm system constructed in 2009,
etc.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

1

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

3
2
2
2

Improve customer service, convenience for citizens

10|TOTAL SCORE

BENEFICIAL IMPACTS:

Redevelopment preparation, economic
development improved parking and
streetscape. Opportunistic project - subject to
private investment along Forest Street in
accordance with eth DDA Development Plan.

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan AND CIP

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Completion of the Jeffords Street, Broad
Month _ Year Month _Year  street and Forest Street alley improvements
Study: o 2008 ongoing |in 2009, finishing Forest Street now a priority.
Design/Acquisition: Opportunistic project - subject to private
Construction: 2021 investment.
PROJECT COST DETAIL:
Streetscape Enhancement DDA Funding $750,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs] FY16-17|FY17-18]JFY18-19] FY19-20 | FY 20-21 Fy21 TOTALS
DDA Funding/BOND $750 $750
$0
$0
| TOTALS | $0] $O[ 0] S0] $0] $0] 5750 $750
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PROJECT NAME: Main St Alley Parking Lot Rehab and Water Main upgrade

PROJECT ID: 1.09 PRIORITY: DESIRABLE

PROJECT TYPE: Streetscape Enhancement TOTAL COST: $95,000

SUBMITTED BY: DDA YEARS IN CIP (Beginning year): 7 (2009)
DESCRIPTION: LOCATION MAP: Parking Lot behind Dexter Pharmacy and alley

LOW PRIORITY - Rehabilitate parking lot, add [//§
4" water mains to buildings for fire suppression§
and consider relocating downtown dumpster.
Water main needs to be looped.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

8021\

Enhance social, cultural, recreational, aesthetics opportunities

3
2|Rreduce energy consumption, impact on the environment
2
2

Improve customer service, convenience for citizens

12|TOTAL SCORE
BENEFICIAL IMPACTS:

Improved public parking and economic
development opportunities for Main Street
buildings to have fire suppression and utilize
3rd story space.

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan AND CIP

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End Lot resurfacing being considered for

Month  Year Month  Year immediate maintenance needs. Low
Study: 2008 2009]Priority to completely reconstruct parking lot
Design/Acquisition: 2017 2018]until useful life of resurfacing is complete.
Construction: 2018 2019|Project should be coordinated with other

street/parking lot construction.

PROJECT COST DETAIL:
Parking Lot Maintenance DDA Funding $95,000

EXPENDITURES (in thousands)

Beyona
Funding Source Prior Yrs] FY16-17|FY17-18}JFY18-19] FY19-20 | FY 20-21 Fy21 TOTALS
DDA Funding $95 $95
$0
$0
$0

[ [ s0 | s0 ]| 0 ]| %95 | 0 ] $0 [ 30 $95
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PROJECT NAME: Jeffords Street Extension / Phase 2 Riverwalk (Forest to Grand)

PROJECT ID: 1.10
PROJECT TYPE: Road Construct/Streetscape
SUBMITTED BY: DDA

PRIORITY: DESIRABLE
TOTAL COST: $485,000
YEARS IN CIP (Beginning year): 9 (2007)

Page 66

DESCRIPTION:

LOCATION MAP: Broad St between Forest and Grand

Extension of Jeffords Street along Mill Creek Park,
including parking, streetscape, lighting, plazas, walkways
etc. Riverwalk construction from Forest Street to Grand
Street. Exitsing infrastructure and wetland and floodplain
impacts must be carefully considered.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Enhance social, cultural, recreational, aesthetics opportunities

3
2|Rreduce energy consumption, impact on the environment
3
2

Improve customer service, convenience for citizens

12|TOTAL SCORE

BENEFICIAL IMPACTS:

Creation of a waterfront road, parking and
additional access around downtown.
Completion of trail circulation within Mill Creek
park. Impact to existing infrastructure

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan and Mill Creek Park Master Plan

SCHEDULE JUSTIFICATION:

Roadway construction should be considered when a

redevelopment plan is in place. Cost sharing with a
Month Year developer should be considered. Partial completion of

SCHEDULE:
Start End
Month  Year
Study: 2008
Design/Acquisition: 2010
Construction: 2017 2018

redevelopment site (Project 1.01).

2009 |riverwalk to take place in 2011, removal and

2013 replacment ay be necessaet. MDNRE permitting
require; justification will determine project feasibility.
Project may not be desired by developer of DAPCO

PROJECT COST DETAIL:

Road Construction DDA Funding/Private $400,000

Riverwalk DDA $85,000
EXPENDITURES (in thousands)

Beyond

Funding Source Prior Yrs| FY16-17|FY17-18]FY18-19| FY19-20 [ FY 20-21] FY21 TOTALS

DDA/Private $400 $400

DDA $85 $85

$0

l TOTALS | $0] $0]  $485] $0] $0] $0] $0 $485
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PROJECT NAME: Downtown Capital Maintenance
PROJECT ID: 1.11 PRIORITY: IMPORTANT
PROJECT TYPE: Infrastructure TOTAL COST: $50,000
SUBMITTED BY: DDA YEARS IN CIP (Beginning year): 6 (2010)
DESCRIPTION: LOCATION MP:

Projects within the downtown that require
annual funding allocations to maintain DDA,
including paver projects, concrete pad
replacement, dumpster issues, etc., as
needed.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

WlW|w|w

Improve customer service, convenience for citizens

15|TOTAL SCORE

BENEFICIAL IMPACTS:

Maintenance of infrastructure and downtown
needs.

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Plans should be made to allocate funding
Month  Year Month  Year annually to address maintenance needs
Study: 2016 2017]and other issues that occur within the
Design/Acquisition: ongoing downtown. DDA studying potential
Construction: ongoing relocation and installation of underground
dumpsters.
PROJECT COST DETAIL:
Underground dumpster study DDA $1,000
Maintenance DDA $50,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs] FY16-17|FY17-18]FY18-19] FY19-20 | FY 20-21] FY21 | TOTALS
DDA $1 $50 $51
$0
$0
$0
[ TOTALS | $0] $1] $0] $0] $0] $0] $50 $51)
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PROJECT NAME: Property Acquisition Payback
PRIORITY: DESIRABLE

PROJECT ID: 1.12

PROJECT TYPE: Redevelopment

SUBMITTED BY: DDA

TOTAL COST: $164,000

YEARS IN CIP (Beginning year): 4 (2012)
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DESCRIPTION:

8087 AND 8077 Forest Street property
purchase made in 2011 when both properties

became available. Future use to be

coordinated with redevelopment of 3045 Broad

Street (DAPCO- Project 1.01).
PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable [ &

1=Somewhat Important 2=Important 3=Very Important

N

2
2
2
2

10|TOTAL SCORE

BENEFICIAL IMPACTS:

Protect health, safety, lives of citizens
Maintain or improve public infrastructure, facilities
Reduce energy consumption, impact on the environment
Enhance social, cultural, recreational, aesthetics opportunities

Improve customer service, convenience for citizens

Redevelopment preparation.

LOCATION MAP: Properties on Broad St between Forest and Grar

 —

.‘.

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Buildings have been demolished and
Month Year Month  Year redevelopment will likely occur as part of the
Study: 2011 2011 |redevelopment of 3045 Broad Street (i.e.
Design/Acquisition: 2011 2011 |PAPCO Redevelopment - Project 1.01). DDA to
Construction: 2011 2011 €Pay City for property purchase when DDA
’ funds are available.
PROJECT COST DETAIL:
8087 Forest and 8077 Forest DDA Funding $164,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17|FY17-18]FY18-19] FY19-20 | FY 20-21 FYy21 TOTALS
DDA Funding $20 $20 $20 $20 $20 $44 $124
$0
$0
$0
[ TOTALS [ s$20]  $20] S$20]  $20] $20] $44] $0[ 124
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PROJECT NAME: Downtown Crosswalk Maintenance

PROJECT ID: 1.13 PRIORITY: IMPORTANT

PROJECT TYPE: Streetscape, Sidewalks = TOTAL COST: TBD

SUBMITTED BY: DDA/Staff YEARS IN CIP (Beginning year): 4 (2012)
DESCRIPTION: LOCATION MAP: Downtown

Installation of pedestrian safety measures such as
improved crosswalks with signage, elevated crosswalks,
crosswalks with pavement markings, etc to improve
pedestrian circulation and safety within the downtown.
Consider: Main/Broad; Main/Alpine(completed 2010);
Main/Central; Main/Baker (completed). Ongoing
maintenance.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

NN W] W

Improve customer service, convenience for citizens

13|TOTAL SCORE
BENEFICIAL IMPACTS:

Enhancement of pedestrian safety within the
downtown. Crosswalk streetscape
enhancement.

MASTER PLAN AND/OR STUDY REFERENCE:

DDA Development Plan, Master plan, Parks and Recreation Master Plan and Walkability Study 2009

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End All construction completed by 2012. Brick
Month Year  Month Year  paver repair at intersection of Main and
Study: o on-going On-9oingiBroad Sts began FY2014. Completion
Design/Acquisition: on-going on-going|anticipated in FY2015. From then, becomes
Construction: on-going 0N-g0iNg|an on-going maintenance project.

PROJECT COST DETAIL:

On-going maintenance TBD

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY16-17|FY17-18]FY18-19] FY19-20 | FY 20-21 Fy21 TOTALS
DDA $30]TBD $0
City $0
$0

| TOTALS [ s30] $0]  $0] 30| 0] 0] $0 $0
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PROJECT NAME: DTE Sub-Station Decommission/Relocation (Part of
DAPCO Redevelopment- Project 1.01)

PROJECT ID: 1.14 PRIORITY: IMPORTANT

PROJECT TYPE: Redevelopment TOTAL COST: $350,000

SUBMITTED BY: DDA YEARS IN CIP (Beginning year): 2 (2014)
DESCRIPTION: LOCATION MAP: Broad Street between Forest and Grand

Broad Street to facilitate redevelopment of 3045 Broad
Street (DAPCO Redevelopment ID1.01).

‘S .1\]‘\;7
W f /
. . . 5 ;" 'p {\ | A
Decommission and/or relocation of DTE Sub-station on Al ; )

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

wW

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Enhance social, cultural, recreational, aesthetics opportunities

3
3|Rreduce energy consumption, impact on the environment
3
2

Improve customer service, convenience for citizens

14|TOTAL SCORE

BENEFICIAL IMPACTS:

Removal of a electric sub-station and re-
routing of high tension power lines in
preparation for redevelopment and increased
tax capture through potential public/private
partnership. Enhancement of park riverwalk.

MASTER PLAN AND/OR STUDY REFERENCE:
DDA Development Plan and OHM/Bird Houk CDBG Planning Grant Study; OHM/Houk Conceptual Site Plan
and Design Standards; MEDC RRSites Study; Additional Planning and Infrastructure Study

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Month  Year Month  Year Discussion underway to DTE Energy to
Study: 2008 2012|decommission site in 2016. City will front
Design/Acquisition: 2012 2015|PDA Funds and DDA will payback over
Construction: 2015 2017|time.

PROJECT COST DETAIL:

DDA $350,000
DTE TBD
City TBD
Grants TBD
EXPENDITURES (in thousands)
Beyond

Funding Source Prior Yrs| FY16-17 |FY17-18]FY18-19] FY19-20 | FY 20-21 Fy21l TOTALS
DDA Funding $0
City $350 $350
[DTE TBD $0
Grants (CDBG) TBD $0
l TOTALS | $0] $350] $0] $0] $0] $0] $0 $350
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PROJECT NAME: Community Park Improvements
PRIORITY: IMPORTANT
TOTAL COST: $400,000
YEARS IN CIP (Beg_;inning_; year): 18 (1998)

PROJECT ID: 2.01
PROJECT TYPE: Park Enhancement
SUBMITTED BY: Parks and Recreation

DESCRIPTION:

Improvements started 2004, play equipment 2005
Community Build, asphalt path in 2007, gazebo 2008,
play court 2009, pathway reconstruction 2015.
Remaining improvements include permanent bathrooms,
water fountain, court shelter, and new signage.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

HWH W

Improve customer service, convenience for citizens

11{TOTAL SCORE

BENEFICIAL IMPACTS:

Parks provide citizens will with healthy recreation and

open space opportunities within the City. Safe, enjoyable | &

access to parks and recreation opportunities is an
important goal as stated within the Master Plan.

LOCATION MAP: Dexter Ann Arbor Road and Ryan Drive

F

MASTER PLAN AND/OR STUDY REFERENCE:

See Parks and Recreation Master Plan Goals 1, 2 and 6 AND 2012 City Master Plan.

SCHEDULE:

Start End

Month  Year Month  Year
Study: 1998 ongoing
Design/Acquisition: 1998 ongoing
Construction: 2004 2017

SCHEDULE JUSTIFICATION:

The project is ongoing. Park should be complete
following installation of permanent bathrooms,
water fountain, court shelter, and new signage.

PROJECT COST DETAIL:

Bathrooms and Water Fountain General Fund $100,000

New Signage General Fund $5,000

Pathway extension General Fund TBD
EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs|FY 16-17|FY 17-1£JFY 18-19 FY 19-20] FY 20-21 Fy21 TOTALS

General Fund $215 $100 $5 $105

Grants $45 30

$0

$0

TOTALS $260 $100 $5 $0 $0 $0 $0 $105
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PROJECT NAME: Edison Street Park Play Equipment

PROJECT ID: 2.02 PRIORITY: DESIRABLE
PROJECT TYPE: Park Enhancement TOTAL COST: $15,000
SUBMITTED BY: Parks and Recreation YEARS IN CIP (Beginning year): 3 (2013)

DESCRIPTION: LOCATION MAP: Corner of Ann

Arbor St and Edison St
-

The PaRC would like to increase access to mini-parks.
Mini-parks are defined as serving an area within a less
than 0.25 mile walk; being betweeen 0.25-1 acre and it is
recommended that 0.25 acres be provided for every 1,000
residents. The City currently has 1.69 acres of mini- |
parks, however none have play ground equipment.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

1|Protect health, safety, lives of citizens

3|Maintain or improve public infrastructure, facilities

2|Rreduce energy consumption, impact on the environment

3 Enhance social, cultural, recreational, aesthetics opportunities

3 Improve customer service, convenience for citizens

12(TOTAL SCORE

BENEFICIAL IMPACTS:

Creation of vibrant and active mini-parks that N :
promote walking and activity close to home. =

Property is currently owned by the public

(schools). Combine with Edison Street Park, place play equipment on school property

MASTER PLAN AND/OR STUDY REFERENCE:

Parks and Recreation Master Plan 2009-2014; 2013 PaRC Goals

SCHEDULE: SCHEDULE JUSTIFICATION:
Bathrooms Start End

Month  Year Month ~ Year Site designed; play equipment
Study: 2013 2014|purchased;easement with Dexter Schools
Design/Acquisition: 2014 2015 executed in 2015. Installation of play equipment
Construction: 2016 2016|2nticipated in spring 2016.

PROJECT COST DETAIL:
Playground Equipment General Fund $20,000
Grant/Sponsor Funding $20,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY16-17|FY17-18]JFY18-19] FY19-20 | FY20-21 Fy21 TOTALS
General Fund $20 $20
Grant Funding $20 $20
$0

TOTALS $0 $40 $0 $0 $0 $0 $0 $40
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PROJECT NAME: Monument Park Enhancement

PROJECT ID: 2.03 PRIORITY: IMPORTANT

PROJECT TYPE: Park Enhancement TOTAL COST: $192,000

SUBMITTED BY: Parks and Recreation YEARS IN CIP (Beginning year): 9 (2007)
DESCRIPTION: LOCATION MAP: Main Street and Central Street

Construction of permanent bathrooms are a TOP
PRIORITY. Temporary fix completed in 2013. PaRC
recommends bathrooms as a key element in desirable
parks and downtown event space. Gazebo
replacement/enhancement in future must be considered.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

WlW| W

Improve customer service, convenience for citizens

12|TOTAL SCORE

BENEFICIAL IMPACTS:
The gazebo in Monument Park is a centerpiece for

downtown and festivals. The gazebo is wood and will
eventually require replacement. It is recommended
that a new gazebo be designed to be consistent with
the architecture downtown or consistent with the
gazebo built in Community Park.

MASTER PLAN AND/OR STUDY REFERENCE:

Parks and Recreation Master Plan 2009-2014; 2013 PaRC Goals

SCHEDULE: SCHEDULE JUSTIFICATION:

Bathrooms Start End Bathrooms are a top priority. Temporary
bathrooms/enclosure completed in 2013.
Month  Year Month  Year

Permanent bathrooms in park or nearby in

Study: 2013 2013 Village owned building. The gazebo is in good

Design/Acquisition: 2013 2013|condition currently, however should be

Construction: 2013 2013|evaluated in the next 5 years for rehab or
rebuilding.

PROJECT COST DETAIL:
Bathrooms General Fund 75,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY16-17 |FY17-18]FY18-19] FY19-20 | FY20-21 Fy21 TOTALS
General Fund/Bathrooms $17 $75 $55 $130

TOTALS $17 $0 $0 $0 $75 $0 $55 $130
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PROJECT NAME: Mill Creek Park Improvements/Construction - PHASE 2
PROJECT ID: 2.04 PRIORITY: IMPORTANT

PROJECT TYPE: Park Development TOTAL COST: $1,200,000

SUBMITTED BY: Parks and Recreation YEARS IN CIP (Beginning year): 16 (2000)

DESCRIPTION: LOCATION MAP: East of Mill Creek South of Main Street

Construction of a passive natural trail system south of Grand Street ~
to the Dexter Community Schools property; to be constructed in 2
Phases. Provides a major connection to a developing regional trail
system and the school outdoor education area. Provides possible
trailhead parking opportunity at Shield Road upon completion.
Includes stormwater system improvements see project ID 7.02.
Consider eliminating trail along river at point to reduce cost and
reduce impacts to habitat, may also reduce permitting needs.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

7 4
/

Mill Creek Phase 2.1

=

Protect health, safety, lives of citizens

Grandview

Maintain or improve public infrastructure, facilities
Commons

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

3

3

3

3 Improve customer service, convenience for citizens
13|TOTAL SCORE

BENEFICIAL IMPACTS:

Preserve and enhance the parkland along the
Mill Creek and west of the City, improve
habitat and natural areas, connect parks and
provide recreational opportunities to citizens.

MASTER PLAN AND/OR STUDY REFERENCE:
Parks and Recreation Master Plan 2009-2014 and Mill Creek Park Master Plan 2009; 2013 PaRC Goal to
initiate natural trail in future trail location to create access.

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Wetland delineation planned in prepare for MNRTF
grant in April 2018 or 2019. Coordination with school
Month Year Month  Year and outdoor lab advised. Community Connector funding
Study: 2008 2009 |or B2B funding with County should be reviewed.
Design/Acquisition: 2018 2019 Complete timeline is shown below. Mill Creek Phase I
. broken into 2 Phases, with pedestrian proposed to
Construction: 2020 2021 correspond with Grandview Commons redevelopment
PROJECT COST DETAIL:
Phase 2 Park Development- Grand Street to Grandview Commons Phase 2.1 $1,200,000
Phase 2 Park Development- Grandview Commons to Schools Phase 2.2 TBD
EXPENDITURES (in thousands)
Beyona

Funding Source Prior Yrs] FY16-17|FY17-18]FY18-19] FY19-20 | FY20-21 Fy21i TOTALS
[City Commitment TBD $500 $500
MNRTF Grant/Other Grants 3400 3400
Other - Unknown $100 $100
Landmark Structure Donation $200 $200
Inland Fisheries 30
l TOTALS | $0] $0] $0] $0]  $1,200] $0] $0] $1,200]

* Consider adding project back to TIP for future STP-U funding.
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PROJECT NAME: Grand Street Trailhead

PROJECT ID: 2.05 PRIORITY:

PROJECT TYPE: Recreation TOTAL COST: TBD

SUBMITTED BY: Planning Staff YEARS IN CIP (Beginning year): 1 (2015)
DESCRIPTION: LOCATION MAP:

Provide a trailhead at the end of Grand Street, adjacent to
Mill Creek Park. The project could include contruction of |3
a full trailhead and parking lot. 7

B

* '”,_'.“

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable |
1=Somewhat Important 2=Important 3=Very Important

3|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

N WIN| W

Improve customer service, convenience for citizens

13[TOTAL SCORE

BENEFICIAL IMPACTS:

The improvement will provide safe access to
Mill Creek Park from Grand Street, and in
addition, the parking area will releave some of
the pressure off of other downtown parking
areas.

MASTER PLAN AND/OR STUDY REFERENCE:

Mill Creek Master Plan
SCHEDULE: SCHEDULE JUSTIFICATION:

Start End . . . .
Required work includes securing permits
Month _ Year Month _Year  fom MDEQ. TAP Grant may be possible

Stqu: o 2014 2015 funding resource. Trailhead development
Design/Acquisition: 2019 2020{could dovetail the DAPCO redevelopment
Construction: 2020 2020|project (1.01).

PROJECT COST DETAIL:
TASK FUNDING SOURCE AMT
Planning, Design and Engineering

Construction: TBD TBD

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY16-17|FY17-18]JFY18-19] FY19-20 | FY20-21 FYy21 TOTALS
TBD $0
$0
$0
$0

TOTALS | $0] $0] $0] $0] $0] $0] $0] $0]
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PROJECT NAME: First Street Park (f/k/a Horseshoe Park)

PROJECT ID: 2.06 PRIORITY: IMPORTANT

PROJECT TYPE: Park Development TOTAL COST: $6,800

SUBMITTED BY: Parks and Recreation/Staff YEARS IN CIP (Beginning year): 2 (2014)
DESCRIPTION: LOCATION MAP:

First Street Park is owned by the City. The
Dexter Ringers Club provide maintanance
assistance. PaRC recommended a shelter to
store equipment and to facilitate orderliness of
the park.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

1|Protect health, safety, lives of citizens

3|Maintain or improve public infrastructure, facilities

1|Rreduce energy consumption, impact on the environment

3 Enhance social, cultural, recreational, aesthetics opportunities

3 Improve customer service, convenience for citizens

11{TOTAL SCORE

BENEFICIAL IMPACTS:

Providing additional park facilities/amenities for a
variety of citizens. Promotes exercise, healthy
relationships and community.

MASTER PLAN AND/OR STUDY REFERENCE:

Parks and Recreation Master Plan 2015-2020

SCHEDULE: SCHEDULE JUSTIFICATION:
Park was surveyed in 201b. City rezoned the

Start End property to PP, Public Park to facilitate future
Month Year Month Year public improvements. The City allocated funding in
Study: 2013 2013|2014 and 2015 to erect a shelter to store
Design/Acquisition: 2014 2L e in 2016, Counil considering onding for
Construction: 2016 2016 Ia;Y 2016-17, with construction in late gummerg
2016
PROJECT COST DETAIL:
Shelter - Permitting General Fund $5,180
Shelter - Construction General Fund $5,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17|FY17-18]FY18-19] FY19-20| FY20-21 Fy21 TOTALS
General Fund $2 $5 $5 $10
Donations TBD $0
$0

TOTALS | $2] [ 5] 0] 5| $0] $0 $10
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PROJECT NAME: New Playground Equipment (Mill Creek Park)

PROJECT ID: 2.07
PROJECT TYPE: Park Equipment
SUBMITTED BY: Parks and Recreation

PRIORITY: DESIRABLE
TOTAL COST: unknown
YEARS IN CIP (Beginning year): 0 (2016)
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DESCRIPTION:

LOCATION MAP: LOCATION TBD

Improve/replace playground equipment in Mill
Creek Park (behind Fire Station).

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not
Applicable 1=Somewhat Important 2=Important 3=Very Important

2

Protect health, safety, lives of citizens
Maintain or improve public infrastructure,
facilities

Reduce energy consumption, impact on the
environment

Enhance social, cultural, recreational, aesthetics
opportunities

Improve customer service, convenience for
citizens

12|TOTAL SCORE
BENEFICIAL IMPACTS:

3
1
3
3

MASTER PLAN AND/OR STUDY REFERENCE:

Parks and Recreation Master Plan 2016-2020

SCHEDULE:

SCHEDULE JUSTIFICATION:

Start End
Month Year Month Year
Study:
Design/Acquisition; 2016 2018 TBD
Construction:
PROJECT COST DETAIL:
General Fund TBD
EXPENDITURES (in thousands
Funding Source |Prior Yrs| FY 16-17 | FY 17-18| FY 18-19] FY 19-20] FY 20-21 |Beyond 21] TOTALS
General Fund TBD $0
$0
$0
[ TOTALS | S0 0] S0 0] S0 0] S0 $0]
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PROJECT NAME: Dog Park
PROJECT ID: 2.02

PROJECT TYPE: Park Development
SUBMITTED BY: Parks and Recreation

PRIORITY: IMPORTANT
TOTAL COST: $23,000
YEARS IN CIP (Beginning year): 2 (2013)
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DESCRIPTION:

LOCATION MAP:

The City owns property on Dan Hoey Road where the
Community Garden is located. Development of an off
leach dog area (approx. 3/4 acre) on the west side of
the 4 acre parcel would meet the needs of a portion of
the City's dog owner population. This project was
discussed as a top priority by the PaRC upon Council
determination of long term plans for property.
PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

OlProtect health, safety, lives of citizens

Maintain or improve public infrastructure, faciiities ‘
Reduce energy consumption, impact-on t

N|W|L|N

Enhance social, cultural, recreatisnal, ae unmes
Improve customer service, c; /@ or CItIZ
TOTAL SC\JR

o]

BENEFICIAL'

Providing additional p %cmtles/amenltles fora
variety of citizens. Promotes exercise, healthy
relationships and commurity. The 5-H Coalition
may be able to assist in the development.

MASTER PLAN AND/OR STUDY REFERENCE:

Parks and Recreation Master Plan 2009-2014 AND Dog Park Research in file (2012)

SCHEDULE:

Start End

Month  Year Month  Year
Study: 2013 2013
Design/Acquisition: 2013 2013
Construction: 2013 2014

SCHEDULE JUSTIFICATION:

Study and cost estimates being completed,
design, etc. to be done in 2013-2014.
Construction slated for 2013-2014 when
funding has been secured. 5-H Coalition could
assist with mini-grant although project not listed

in plan.

PROJECT COST DETAIL:

Property Development General Fund 750 Lf. fencing $12,000
clearing approx. 1 acre $6,000
parking/culvert $5,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs] FY15-16|FY16-17]FY17-18] FY18-19| FY19-20 FY20 TOTALS

General Fund $23 $23

Donations $0

[5-H Mini-Grant (14-15) $0

[ TOTALS | $0] $o]  $23] $0] $0] $0] $0 $23
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PROJECT NAME: School Property Acquisition (Mill Creek)

PROJECT ID: 2.06 PRIORITY: DESIRABLE

PROJECT TYPE: Park Acquisition TOTAL COST: unknown

SUBMITTED BY: Parks and Recreation YEARS IN CIP (Beginning year): 5 (2010)
DESCRIPTION: LOCATION MAP: LOCATION TBD

Dexter Community Schools purchased property along
the Mill Creek at Shield Road (8100 Shield Road). In

2010 the school indicated that they were not sure what \>/
they planned to do with the property. The property is \
adjacent to the creek and would be an asset to the City|

Park system and Mill Creek park development plans. %

PROJECT JUSTIFICATION: '\

Value indicates the degree to which the project will help to: 0=Not Applicable \
1=Somewhat Important 2=Important 3=Very Important

1|Protect health, safety, lives of citizens ’L
Maintain or improve public infrastructure, facilities [ LOWN
1|Rreduce energy consumption, impact on the environment 6 ?/
3 Enhance social, cultural, recreational, aesthetics opportunitie % 6
2 Improve customer service, convenience for citiz- v
9|TOTAL SCORE @
BENEFICIAL IMPACTS: Q

opportunity to create a~

Additional park land for Cir Qﬁ ,\, Q\
cooperation with Se’ \ Q ;

creek for parkin~ Q\O
of Mill Creek Pe Q %% |

MASTER PLAN A, ?/ cRENCE:
Parks and Recreation . (/ 41 2009-2014 AND Property Acquisition Inventory 2008
SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Project should be discussed annually to
Month  Year Month  Year determine potential MNRTF application in
Study: 2010 ongoing |APril. Coordination with surrounding
Design/Acquisition: jurisdictions will also prioritize acquisitions
Construction: and projects. Consider portion of property

based on schools use.

PROJECT COST DETAIL:

Park Development/Property Acquisition General Fund unknown
rurcnase
Price 2008 6.5 acres $83.846/acre  $545,000
MNRTF Acquisition unknown
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY15-16|FY16-17JFY17-18] FY18-19 | FY19-20 FY20 TOTALS
General Fund $0
MNRTF Acquisition unknown $0
Anticipates 3 acre purchase | $0

[ TOTALS | $0] $0] $0] $0] $0] $0] $0] $0]
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PROJECT NAME: Sidewalk Replacement

PROJECT ID: 3.01 PRIORITY: IMPORTANT

PROJECT TYPE: Infrastructure Maintenance TOTAL COST: $10,000 annually
SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 7 (2009)

DESCRIPTION: LOCATION MAP: Locations TBD based on DPW field survey
3 Pedestrian Patfway
Sidewalk replacement throughout the City as j'""‘r " M"L” ey
. . . Existing Bike Lanes
identified by staff on annual sidewalk R
inspection. * See below for annual LF Mill Creek Park and
Regional Trail Connection

replaced.
HERMANIS, Ll
CT. (PvT)

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

wW

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

3

2

3

3 Improve customer service, convenience for citizens
14|TOTAL SCORE

BENEFICIAL IMPACTS:

i Lview
[

SHIELD: RD

Safe pedestrian pathways throughout the City,
decreased liability and improved infrastructure.

MASTER PLAN AND/OR STUDY REFERENCE:

2008 Staff Inventory of sidewalk conditions AND past CIP

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Month  Year Month  Year
Study: 2008 bi-annual|RECOmMmended annual funding to replace
Design/Acquisition: na na sidewalks identified through inventory.
Construction: 2008 on-going

PROJECT COST DETAIL:

Sidewalk replacement General Fund $60,000
EXPENDITURES (in thousands)
| J Beyond
Funding Source Prior Yrs|FY 16-17|FY 17-1§FY 18-19 FY 19-20| FY 20-21] FY21 TOTALS

General Fund $36 $10 $10 $10 $10 $10 $10 $60
$0
$0
$0

l TOTALS | $36] $10] $10] $10] $10] $10] $10] $60]

expenditures not updated. Waiting for amt from courtney
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PROJECT NAME: Crosswalk and Barrier Free Improvements

PROJECT ID: 3.02 PRIORITY: IMPORTANT
PROJECT TYPE: Sidewalk Safety TOTAL COST: $60,000
SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 6 (2010)

DESCRIPTION: LOCATION MAP: Locations TBD

Pede sirian Pathway

= Future Pedestrian Pathway
Existing Bike Lanes
Fuaure Bike Lanes

Milf Creek Park and
Regional Trail Connection

Improve cross walk safety and barrier free
accessibility in accordance with 2010
Crosswalk Evaluation Study

HERMANIA PRl
CT.(PuT) ;

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

wW

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

3
2
2
2

Improve customer service, convenience for citizens

i Lvew 4
o %

12|TOTAL SCORE .
SHIELD.RD)
BENEFICIAL IMPACTS: e

Reduced liability and improved safety to
residents. Improved infrastructure.

MASTER PLAN AND/OR STUDY REFERENCE:

2010 OHM Crosswalk Evaluation AND past CIP

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End City should attempt to annually provide funding
to bring all crosswalks and ramps into
compliance with barrier free and crosswalk

Month Year Month  Year

StUd}’: o 2010 2911 standards as recommended in the plan, with

Design/Acquisition: 2011 ongoing [focus on Huron Farms and Dexter Crossing.

Construction: 2011 ongoing |Coordination with school and other construction
projects.

PROJECT COST DETAIL:
Crosswalk and ramp repair or retrofit General Fund $60,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs|FY 16-17|FY 17-1£JFY 18-19 FY 19-20 ) FY 20-21 Fy21i TOTALS
General Fund-Study $10 $0
General Fund-Constructior $30 $10 $10 $10 $10 $10 $10 $60
$0
$0

TOTALS $40 $10 $10 $10 $10 $10 $10 $60
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PROJECT NAME: Edison Street Sidewalk Construction (North Side)

PROJECT ID: 3.03 PRIORITY: DESIRABLE
PROJECT TYPE: New Sidewalk Constructio TOTAL COST: $76,000
SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 12 (2004)

DESCRIPTION: LOCATION MAP: Edison Street from Fifth to Second

;tﬁﬁ/*. 2 “-._ =

Completion of 1500 LF of sidewalk on north side (south to|,
be completed prior) will result in sidewalks on both sides
of the street and complete the connection within the
pedestrian sidewalk network. Placement of sidewalk shallf. _
give consideration to existing utilites, landscaping, i
topography, ditches and swales.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

N

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Enhance social, cultural, recreational, aesthetics opportunities

2
2|Rreduce energy consumption, impact on the environment
2
2

Improve customer service, convenience for citizens

10|TOTAL SCORE
BENEFICIAL IMPACTS:

Completion of the sidewalk network within the
area and improved pedestrian safety
throughout the City.

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2008 Non-motorized pathways inventory and map
SCHEDULE: SCHEDULE JUSTIFICATION:

Start End In 2012 Council voted to install sidewalks on Edison,
then reversed that decision. However, that didn’t
Month Year Month Year mean that the sidewalk issue was dead. After that, the

Stuqy: o 2015 2016 |pjanning Commission added information/photos to the
Design/Acquisition: 2016 2017|cCIP regarding where sidewalks would be placed.
Construction: 2016 2017 |Project will be completed as funding permits, likely

2016-17, based on priority projects.

PROJECT COST DETAIL:
New Sidewalk Construction Local Streets $50/LF $76,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs|FY 16-17|FY 17—1EJFY 18-19 FY 19-20| FY 20-21] FY21 TOTALS
Local Streets $76 $76)
$0
$0
$0

| TOTALS | SO s76] 0] 30| $0] 0] $0] $76]
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PROJECT NAME: Grand Street New Sidewalk Installation
PRIORITY: IMPORTANT
PROJECT TYPE: New Sidewalk Constructio TOTAL COST: $76,000
SUBMITTED BY: City Staff

PROJECT ID: 3.04

YEARS IN CIP (Beginning year): 4 (2012)

Page 85

DESCRIPTION:

Installation of approximately 1500 lineal feet of
sidewalk between Baker Road and Mill Creek Park.
Topography is flat however on street parking at
existing industrial facility and existing street trees
should be considered when locating sidewalk.
Sidewalk alignment across street should also be

considered.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not
Applicable 1=Somewhat Important 2=Important 3=Very Important

2

facilities

2
2
2
2

10

Protect health, safety, lives of citizens
Maintain or improve public infrastructure,

Reduce energy consumption, impact on the en

BENEFICIAL IMPACTS:

This project provides a safe pedestrian system
adjacent to a major thoroughfare and entrance into
the City to downtown and the Mill Creek Park.
Sidewalk will also improve the streetscape and

LOCATION MAP: Grand Street NW of Baker to Mill Creek

Enhance social, cultural, recreational, aesthetics oppo| #
-3
Improve customer service, convenience for citig

TOTAL SCORE

greenbelt along this redevelopment corridor.

Frwam

CEDERERT AL e ST

MASTER PLAN AND/OR STUDY REFERENCE:

CIP, 2008 Non-motorized pathways map and 2011 visual inventory

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Project will be completed in coordination
Month Year Month Year with water, sewer and streetscape
Study: 2015 2016]improvements in the district, likely 2016-17,
Design/Acquisition: 2016 2017|based on priority projects. Coordination
Construction: 2016 2017|with potential redevelopment should also
be considered.
PROJECT COST DETAIL:
Sidewalk Construction and Design Major Streets $50/LF $76,000
EXPENDITURES (in thousands
Beyond
Funding Source |Prior Yrs| FY 16-17 | FY 17-18| FY 18-19]| FY 19-20| FY 20-21|] FY21 | TOTALS
Major Streets $76 $76
[Private $0
$0
$0
[ TOTALS | SO $76] O] $0] $O] $0] O] $76]
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PROJECT NAME: Second Street New Sidewalk Installation

PROJECT ID: 3.05 PRIORITY: IMPORTANT
PROJECT TYPE: New Sidewalk Construction TOTAL COST: $95,000
SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 12 (2004)

DESCRIPTION: LOCATION MAP: Second St from Central to Inverness (SW side)

s

Installation of new sidewalk along side of the street to
create a pedestrian pathway from Central Street to
Hudson Street. Placement of sidewalk shall give
consideration to existing utilites, landscaping, topography,
ditches and swales.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

NINININ

Improve customer service, convenience for citizens

10|TOTAL SCORE
BENEFICIAL IMPACTS:

This project provides a safe pedestrian system
for the neighborhoods along Second Street
that are currently not served by sidewalks.

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2008 Non-motorized pathways inventory and map; OHM 2013 Improvement Project Memo 1/9/2013.

SCHEDULE: SCHEDULE JUSTIFICATION:

Partial Completion Start End Portion of Second Street from Central to
Month  Year Month Year Hudson completed in as part of Hudson

Study: o 2010 2010| street reconstruction in 2013. Completion

Design/Acquisition: 2013 2014|of sidewalk improvement will be tied to

Construction: TBD TBD __ |water main replacement.

PROJECT COST DETAIL:

Sidewalk Construction and Design Major Streets $50/sf $95,000

Construction Major Streets $50/sf $22,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs|FY 16-17|FY 17-1£JFY 18-19 FY 19-20] FY 20-21 Fy21i TOTALS
General Fund $22 $95 $95
$0
$0

| TOTALS [ s27] $O[  $95] __ 30] $0] 0] $0] $95]




CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN Page 83

'SOUTHWEST NORTHEAST




CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN Page 89

PROJECT NAME: Fifth Street New Sidewalk Installation

PROJECT ID: 3.06 PRIORITY: IMPORTANT
PROJECT TYPE: New Sidewalk Construction TOTAL COST: $30,000
SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 12 (2004)

DESCRIPTION: LOCATION MAP: Fifth St from Broad to Central (east side)

(ECR "= ——

Construction of a 600 foot segment of sidewalk to
complete the sidewalk along the east side of Fifth Street
near downtown and connect to existing sidewalk near
Library. Placement of sidewalk shall give consideration to |~
existing utilites, landscaping, topography, ditches and I:'_'_'___
swales.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens '.
2 [Mmaintain or improve public infrastructure, facilities : |
2|Rreduce energy consumption, impact on the environment .‘. |
2 Enhance social, cultural, recreational, aesthetics opportunities L 4
2 Improve customer service, convenience for citizens
10|TOTAL SCORE -

BENEFICIAL IMPACTS:

Connection of this highly used segment will B, W
improve safety of pedestrians by eliminating LA
the need for midblock crossings.

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2008 Non-motorized pathways inventory and map
SCHEDULE: SCHEDULE JUSTIFICATION:

Start End Project will be completed as funding
Month  Year Month  Year permits, likely 2017-18, based on priority

StUd}’i o 2008 2009 projects. Consideration to coordinating and
Design/Acquisition: 2016 2017]completing with Central Street
Construction: 2017 2018 improvements.

PROJECT COST DETAIL:
New Sidewalk Design and Construction Local Streets $50/LF $30,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs|FY 16-17|FY 17—1EJFY 18-19 FY 19-20| FY 20-21] FY21 TOTALS
Local Streets $30 $30
$0
$0

[ TOTALS | $0] o] $30] $0] $0] $0] $0] $30]
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PROJECT NAME: Fourth Street New Sidewalk Installation
PRIORITY: IMPORTANT
PROJECT TYPE: New Sidewalk Construc TOTAL COST: $38,000
SUBMITTED BY: Village Staff

PROJECT ID: 3.07

YEARS IN CIP (Beginning year): 12 (2004)
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DESCRIPTION:

Project includes construction of a 750 LF link from the
school administration building to Hudson Street and
St Andrews Church. Link completes sidewalks on
Fourth Street. Location of sidewalk must consider
existing utility poles, guy wires, ditching and

connection to existing walks.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not
Applicable 1=Somewhat Important 2=Important 3=Very Important

2

facilities

2
2
2
2

10

Protect health, safety, lives of citizens
Maintain or improve public infrastructure,

Enhance social, cultural, recreational, aesthetics oppo|
Improve customer service, convenience for citiz

TOTAL SCORE

BENEFICIAL IMPACTS:

Project eliminates dead end sidewalk and
improves safety by reducing possible

midblock crossings.

Reduce energy consumption, impact on the eny*

LOCATION MAP:

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2008 Non-motorized pathways inventory and map, 2011 visual inventory.

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month Year Month Year Project will be completed as funding
Study: 2008 2009|permits, likely 2017-18, based on priority
Design/Acquisition: 2017 2018|projects.
Construction: 2017 2018
PROJECT COST DETAIL:
New Sidewalk Construction Major Streets $50/LF $38,000
EXPENDITURES (in thousands
Beyond
Funding Source |Prior Yrs| FY 16-17 | FY 17-18| FY 18-19| FY 19-20| FY 20-21] FY21 | TOTALS
Major Streets $38 $38
$0
$0
[ TOTALS | $0] $0] $38] $0] $0] $0] $0] $338]
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PROJECT NAME: Hudson Street New Sidewalk Installation

PROJECT ID: 3.08 PRIORITY: IMPORTANT

PROJECT TYPE: New Sidewalk Construction TOTAL COST: $65,000

SUBMITTED BY: City Staff YEARS IN CIP (Beginning year):12 (2004)

DESCRIPTION: LOCATION MAP: Hudson St from Grand to Fourth (S side)

= e

Installation of approximately 1300 lineal feet of new
sidewalk along the SE side of Hudson Street to complete
the link between Ann Arbor Street and Baker Road.
Placement of sidewalk should consider existing conditions
including topography, ditches/swales, landscaping and
utility poles along the street.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

N

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

2 Enhance social, cultural, recreational, aesthetics opportunities
2 Improve customer service, convenience for citizens

10|TOTAL SCORE
BENEFICIAL IMPACTS:

Improved pedestrian connectivity throughout
the City.

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2011 Non-motorized pathways inventory and map

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Northeasterly portion completed in
Month  Year Month  Year conjuction with 2012-13 Hudson Street road
Study: 2016 2017|repair from Second Street to Hudson Court.
Design/Acquisition: 2017 2018|Remainder should be considered a top
Construction: 2017 2018|priority due to pedestrian travel along major
thoroughfare.
PROJECT COST DETAIL:
Sidewalk Construction and Design completed in 2013 $50/LF $55,000
Sidewalk Construction and Design $65,000
EXPENDITURES (in thousands)
| J Beyond
Funding Source Prior Yrs|FY 16-17|FY 17-1§FY 18-19 FY 19-20| FY 20-21] FY21 TOTALS
Major Streets $55 $65 $65)|
$0
$0
$0

| TOTALS [ s59] $O[  $65] __ 30] $0] 0] $0] 65|
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PROJECT NAME: Forest Street New Sidewalk Construction (North)

PROJECT ID: 3.09 PRIORITY: DESIRABLE
PROJECT TYPE: New Sidewalk Construction TOTAL COST: $76,000
SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 12 (2004)

DESCRIPTION: LOCATION MAP: Forest Street

1

Installation of 1500 LF new sidewalk on the north side of
Forest Street from Baker to Kensington. Link challenging
due to grade and swales. Placement of sidewalk will
need to consider topography, landscaping, swales, and
utilities. First block alignment must be adjusted to avoid
severe slope and depression in topography. New
alignment may need to be established.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable e
1=Somewhat Important 2=Important 3=Very Important

N

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

2

2

2

2 Improve customer service, convenience for citizens
10|TOTAL SCORE

BENEFICIAL IMPACTS:

Completion of a dead end segment of
sidewalk along Forest Street, improved
pedestrian safety and completion of important
pedestrian link to downtown.

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2011 Non-motorized pathways inventory and map, 2011 visual survey

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Month  Year Month Year  project will be completed as funding
Study: o 2008 2009| hermits, likely 2017-18, based on priority
Design/Acquisition: 2017 2018 projects.
Construction: 2018 2018

PROJECT COST DETAIL:
New Sidewalk Construction Local Streets $50/LF $76,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs]FY 16-17|FY 17-1£JFY 18-19 FY 19-20] FY 20-21 Fy21i TOTALS
Local Streets 76 $76
$0
$0

| TOTALS | $0] $O[ __$76] __ 30] $0] 0] $0] $76]
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PROJECT NAME: Meadowview Drive New Sidewalk Installation

PROJECT ID: 3.10 PRIORITY: DESIRABLE

PROJECT TYPE: New Sidewalk Construction TOTAL COST: $15,000

SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 10 (2006)
DESCRIPTION: LOCATION MAP: Meadowview from York to Lake

Completion of 300 LF of sidewalk between
Lake Street and York Street along
Meadowview. Location of sidewalk shall be
consistent with sidewalks in the vicinity,
approximately 5 feet off the of the curb.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

N

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

2
2
2
2

Improve customer service, convenience for citizens

10[TOTAL SCORE

BENEFICIAL IMPACTS:

Pedestrian connection, improved safety and
reduced pedestrian crossing conflicts.

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2011 Non-motorized pathways inventory and map

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Month  Year Month  Year Project will be completed as funding
Study: 2008 2009]permits, likely 2018 or beyond, based on
Design/Acquisition: 2017 2018]|priority projects. Not top priority given
Construction: 2018 2019|sidewalk on opposite side of street.

PROJECT COST DETAIL:
New Sidewalk Construction Local Streets $50/LF $15,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs|FY 16-17|FY 17-1JFY 18-19 FY 19-20] FY 20-21 Fy21i TOTALS
Local Streets $15 $15
$0
$0
$0

TOTALS | $0] $0] SO $15] $0] $0] $0] $15]
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PROJECT NAME: Inverness Street New Sidewalk Construction
PRIORITY: DESIRABLE
PROJECT TYPE: New Sidewalk Constructio TOTAL COST: $50,000

SUBMITTED BY: City Staff

PROJECT ID: 3.11

YEARS IN CIP (Beginning year): 12 (2004)
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DESCRIPTION:

Construction of 1000 LF of new sidewalk will
link existing sidewalks close to the school and
improve safety for school children walking to
Placement of sidewalk shall

and from school.

give consideration to existing utilites,

landscaping, topography, ditches and swales.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not
Applicable 1=Somewhat Important 2=Important 3=Very Important

2

facilities

2
2
2
2

10

Protect health, safety, lives of citizens
Maintain or improve public infrastructure,

Reduce energy consumption, impact on the en
Enhance social, cultural, recreational, aesthetics oppo|

Improve customer service, convenience for citiz

TOTAL SCORE

BENEFICIAL IMPACTS:

Improved safety for pedestrians and school
children and connectivity surrounding the

schools.

LOCATION MAP: Inverness from Grand to Ann Arbor St

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2008 Non-motorized pathways inventory and map

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month Year Month Year Project will be completed as funding
Study: 2008 2009|permits, likely beyond 2018, based on
Design/Acquisition: 2018 2018|priority projects.
Construction: 2018 2019
PROJECT COST DETAIL:
New Sidewalk Construction Local Streets $50/LF $50,000
EXPENDITURES (in thousands
Beyond
Funding Source |Prior Yrs| FY 16-17 | FY 17-18| FY 18-19| FY 19-20| FY 20-21] FY21 | TOTALS
Local Streets $50 $50)
$0
$0
[ TOTALS | O] $0] O] $50] O] $0] O] $50]
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PROJECT NAME: Edison Street Sidewalk Construction (South Side)

PROJECT ID: 3.12
PROJECT TYPE: New Sidewalk Construction
SUBMITTED BY: City Staff

PRIORITY: IMPORTANT
TOTAL COST: $30,000
YEARS IN CIP (Beginning year): 12 (2004)

DESCRIPTION:

Installation of 2000 LF of new sidewalk along the
south side of Edison Street to achieve goal of
sidewalk on at least one side of every street.
Placement of sidewalk shall give consideration to
existing utilites, landscaping, topography, ditches
and swales.

PROJECT JUSTIFICATION:

1=Somewhat Important 2=Important 3=Very Important

2

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

2
2
2
2

Improve customer service, convenience for citizens

10[TOTAL SCORE

BENEFICIAL IMPACTS:

This project provides a safe pedestrian system
for the neighborhoods along Edison Street that
are currently not served by sidewalks. Project
design complete and ready for construction.

Pedesirian Pathway
Future Pedestrian Patfeay
Exigting Bite Lanes
Fugure Bike Lanes

Mill Creek Pank and
Regional Trail Connection

Village Boundary

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2008 Non-motorized pathways inventory and map

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year
Study: 2010 2010]Project postponed in 2012-13 given project
Design/Acquisition: 2011 2012|challenges.
Construction: 2018 2018
PROJECT COST DETAIL:
Sidewalk Construction and Design Local Streets $15/LF $30,000
2011 bid
EXPENDITURES (in thousands)
| J Beyond
Funding Source Prior Yrs|FY 16-17]FY 17-18FY 18-19 FY 19-20| FY 20-21| FY21 TOTALS
Local Streets $30 $30
$0
$0
l TOTALS | $0] $0] $0] $30] $0] $0] $0] $30]
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PROJECT NAME: Baker Road Crosswalk at Forest

PRIORITY: IMPORTANT

TOTAL COST: $10,000

YEARS IN CIP (Beg_;inning_; year): 3 (2013)

PROJECT ID: 3.13
PROJECT TYPE: Sidewalk Safety
SUBMITTED BY: City Staff

DESCRIPTION:

Addition of a pedestrian crosswalk. Offset
alignment of Forest onto Baker requires
engineering design for crosswalk placement

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable

1=Somewhat Important 2=Important 3=Very Important

3|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Enhance social, cultural, recreational, aesthetics opportunities

3
2|Rreduce energy consumption, impact on the environment
2
2

Improve customer service, convenience for citizens

12(TOTAL SCORE

BENEFICIAL IMPACTS:

Improved pedestrian safety at intersection
closs to downtown. Improved infrastructure.

LOCATION MAP: Baker Road at Forest Street
o '_. . o G T

MASTER PLAN AND/OR STUDY REFERENCE:

Planning Commission.

b

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End . . . .
Engineering review of crosswalk alignment
Month _ Year Month _Year  required. Project cost minimal if feasible
Study: o 2015 2016|hased on engineering study. Should be part
Design/Acquisition: 2015 2016|of arger corridor study. STP funding
Construction: 2017 2018 requested for FY 2017-18.
PROJECT COST DETAIL:
Study: Funding source unknown TBD
Crossing design and construction Funding source unknown $35,000
STP Funding TBD

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs|FY 16-17|FY 17-1JFY 18-19 FY 19-20] FY 20-21 Fy21 TOTALS
Engineering and Design $5 $5
Construction $30 $30
STP TBD TBD TBD TBD TBD $0
$0
TOTALS | $0] $5] $30] $0] $0] $0] $0] $35]
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PROJECT NAME: Baker Road Crosswalk at Grand Street

PROJECT ID: 3.14
PROJECT TYPE:
SUBMITTED BY: Planning Commission

PRIORITY:
TOTAL COST: Unknown
YEARS IN CIP (Beginning year): 1 (2015)

DESCRIPTION:

Addition of a pedestrian crosswalk. Offset alignment of
Grand onto Baker requires engineering design for
crosswalk placement.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

NIN|N| W

Improve customer service, convenience for citizens

12|TOTAL SCORE
BENEFICIAL IMPACTS:

Improved pedestrian safety at intersection
closs to downtown. Improved infrastructure.

LOCATION MAP:

Q
(s 4
[+ 4
il
x
<
m

MASTER PLAN AND/OR STUDY REFERENCE:

Planning Commission

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End . . . .
Engineering review of crosswalk alignment
Month _ Year Month _Year  required. Project cost minimal if feasible
Study: o 2013 2014|hased on engineering study. Should be part
Design/Acquisition: 2014 2015 of larger corridor study. STP funding
Construction: 2017 2018 requested for FY 2017-18.
PROJECT COST DETAIL:
TASK FUNDING SOURCE AMT
Study: TBD
Engineering design and construction $5
Construction $30
Construction STP TBD

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs|FY 16—17|FY 17—1JFY 18-19 FY 19-20| FY 20-21] FY21 Totals
[Engineering and Design $5 $5)
Construction $30 $30
[STP TBD |IBD |1BD TBD TBD $0
$0
l TOTALS | $0] $5] $30] $0] $0] $0] $0] $35]
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PROJECT NAME: City Hall (Locations, etc. will impact costs)

PROJECT ID: 4.01 PRIORITY: IMPORTANT

PROJECT TYPE: Facilities TOTAL COST: UNKNOWN

SUBMITTED BY: City Council YEARS IN CIP (Beginning year): 22 (1994)
DESCRIPTION: LOCATION MAP: UNKNOWN

City Hall (office and chambers) are needed. \/

Locations and space needs currently under review.
Council currently reviewing funding options.
Consideration should be given to shared space with

Chamber of Commerce or visitors center with publicC once P t u ﬂ

restrooms.
st
PROJECT JUSTIFICATION: c0

<
Value indicates the degree to which the project will help to: 0=Not Applicable : o m - ‘t
1=Somewhat Important 2=Important 3=Very Important y N E‘/
. % 7
. ¥

2|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

3 Improve customer service, convenience for citizens

13|TOTAL SCORE \

BENEFICIAL IMPACTS:

Improved customer service, consolidation of
City functions/storage, community use space,
public restrooms, civic pride. Provides a
connection to the B2B trail for residents and
visitors and public restrooms.

MASTER PLAN AND/OR STUDY REFERENCE:

Facilities Committee, Staff, City Council, Work session minutes

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Month  Year Month Year RFP for Archtiectural Services for Facilities
Study: 2014 2014|Assessment posted March 2014, contract
Design/Acquisition: 2015 2016/|award anticiapted June 2014, wtih final
Construction: report to Council in spring 2016.

PROJECT COST DETAIL: *Funding sources and amounts estimates and subject to change

City Hall Other City Funding TBD
Restricted Funds TBD
DDA TBD
General Fund TBD
Other TBD
EXPENDITURES (in thousands)
Eeyond
Funding Source Prior Yrs|FY 16-17|FY 17-18] FY 18-19 | FY 19-20| FY 20-21 Fy21 TOTALS
Other City Funding [TBD $0
Restricted Funds TBD $0
DDA [TBD $0
General Fund TBD $0
Other [TBD $0

[ TOTALS [ $0] $0] $0] $0] $0] $0] $0] $0]
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PROJECT NAME: Downtown Restrooms

PROJECT ID: 4.02 PRIORITY: IMPORTANT

PROJECT TYPE: Facilities TOTAL COST: $100,000

SUBMITTED BY: City Council YEARS IN CIP (Beginning year): 4 (2012)
DESCRIPTION: LOCATION MAP: UNKNOWN

Restrooms needed in downtown to serve
visitors. Location unknown, renovated City
Hall ideal location, however alternative or
additional location may be necessary.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable Jj= ==
1=Somewhat Important 2=Important 3=Very Important

wW

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

3 Enhance social, cultural, recreational, aesthetics opportunities

Improve customer service, convenience for citizens

15|TOTAL SCORE

BENEFICIAL IMPACTS:

Improved customer service, meet community
need, economic development.

Example ONLY of a possible stand alone facility.

MASTER PLAN AND/OR STUDY REFERENCE:

Facilities Committee, Staff, City Council, Work session minutes

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Dependent on location determination,
Month  Year Month  Year  ayailable funding, design, engineering.
Study: o 2013 2014 Eyisting locations and/or renovations should
Design/Acquisition: 2015 2016|pe considered to meet the need
Construction: 2016 2017 immediately.
PROJECT COST DETAIL:
Design/Construction General Fund $100,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs|FY 16-17]FY 17-18FY 18-19] FY 19-20| FY 20-21] FY21 TOTALS
General Fund $100 $100
$0

| TOTALS | S0 $100] $0] 0] 0] $0] $0] __ $100]
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PROJECT NAME: Equipment Replacement

PROJECT ID: 4.03

PROJECT TYPE: Equipment Replacement

SUBMITTED BY: Staff

PRIORITY: IMPORTANT
TOTAL COST: $75,000
YEARS IN CIP (Beginning year): 6 (2010)
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DESCRIPTION:

Equipment Replacement - Backhoe

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

9|TOTAL SCORE
BENEFICIAL IMPACTS:

Planning and prioritizing for equipment

replacement as necessary

Maintain or improve public infrastructure, facilities

1|Rreduce energy consumption, impact on the environment
1 Enhance social, cultural, recreational, aesthetics opportunities

Improve customer service, convenience for citizens

LOCATION MAP:

Not Applicable

Not Applicable

MASTER PLAN AND/OR STUDY REFERENCE:

Staff - DPW
SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month Year Month Year
Study: 2010 2010]As needed and determined by the DPW.
Construction:
PROJECT COST DETAIL:
Backhoe $75,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs]FY 16-17]FY 17-18FY 18-19] FY 19-20| FY 20-21 Fy21 TOTALS
Equipment Replacement Fund $75 $75
Bobcat $35
$0
l TOTALS | $35] $0] $0] $0] $75] $0] $0] $75]
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PROJECT NAME: DPW Spoils Area Construction

PROJECT ID: 4.4 PRIORITY: IMPORTANT
PROJECT TYPE: Facilities TOTAL COST: $50,000
SUBMITTED BY: Village Staff YEARS IN CIP (Beginning year): 3 (2013)
DESCRIPTION: LOCATION MAP: DPW Site
6724

Relocate current spoils piles along RR to a
more defined/out-of-site area on the DPW
property (along the west property line).

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

N

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

2
2
2
2

Improve customer service, convenience for citizens

10[TOTAL SCORE

BENEFICIAL IMPACTS:

Need to create a place for spoils for better
storage and to relocate them away from the
Border to Border Trail path along the railroad.

MASTER PLAN AND/OR STUDY REFERENCE:

Necessity for construction of B2B along DPW Drive; per easement agreement with County Parks.

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month Year
Study: 2013 2013|Border to Border Trail scheduled to be
Design/Acquisition: 2013 2013|completed in 2016.
Construction: 2014 2014

PROJECT COST DETAIL:

General Fund $50,000

EXPENDITURES (in thousands)

Beyona
Funding Source Prior Yrs|FY 16-17| FY 17-18FY 18-19] FY 19-20] FY 20-21 Fy21 TOTALS
General Fund $50 $50

[ TOTALS | SO $50] $0] O] $0] O] $0] $50]
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PROJECT NAME: Fire Department Facility (Locations, etc. will impact costs)

PROJECT ID:4.06 PRIORITY: IMPORTANT

PROJECT TYPE: Facilities TOTAL COST: UNKNOWN

SUBMITTED BY: City Council YEARS IN CIP (Beginning year): 5 (2011)
DESCRIPTION: LOCATION MAP: UNKNOWN

New Fire Hall being considered based on
priority City Hall location at current fire
department location. Study currently being
completed.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities
prove p UNKNOWN

Enhance social, cultural, recreational, aesthetics opportunities

3
2|Reduce energy consumption, impact on the environment
2
3

Improve customer service, convenience for citizens

12|TOTAL SCORE
BENEFICIAL IMPACTS:

Upgraded and moderized fire department
facilities to meet standards requirements and
improve safety and training facilities.

MASTER PLAN AND/OR STUDY REFERENCE:

Facilities Committee, Staff, City Council, Work session minutes, DAFD Board

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Month  Year Month Year RFP for Archtiectural Services for Facilities
Study: 2014 2014]Assessment posted March 2014, contract
Design/Acquisition: 2015 2016/|award anticiapted June 2014, wtih final
Construction: report to Council in spring 2016.

PROJECT COST DETAIL: *Funding sources and amounts estimates and subject to change

TBD TBD

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs|FY 16-17)FY 17-18| FY 18-19 | FY 19-20 | FY 20-21 Fy21i TOTALS
Other City Funding [TBD $0
Restricted Funds TBD $0
DDA [TBD $0
General Fund TBD $0
Other [TBD $0

[ TOTALS [ $0] $0] $0] $0] $0] $0] $0] $0]
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PROJECT NAME: Street Lighting Upgrades

PROJECT ID: 4.06 PRIORITY: IMPORTANT

PROJECT TYPE: Equipment Replacement TOTAL COST: $40,000

SUBMITTED BY: Staff YEARS IN CIP (Beginning year): 5 (2011)
DESCRIPTION: LOCATION MAP: Throughout City

Replacing the remaining 22 fixtures with LED
lights in the downtown. Other areas must be
identified.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Each new light is approximately $3,000, no installation.

Enhance social, cultural, recreational, aesthetics opportunities

2
1|Rreduce energy consumption, impact on the environment
1
3

Improve customer service, convenience for citizens

9|TOTAL SCORE

BENEFICIAL IMPACTS:

Improved safety and walkability. Upgrading
fixtures improves cost efficiency and creates a
more sustainable street lighting system. As
necessary ballasts are replaced with LED
retrofits at $500/per.

MASTER PLAN AND/OR STUDY REFERENCE:

LED Grant, Town Hall Meeting discussion, Master Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Study should be completed to evaluate
Month _ Year Month Year  needs, implementation should occur as
Stud_y: o 2011 2012 necessary and as funding permits.
Design/Acquisition: 2012 2013|Retrofits are replaced as necessary when
Construction: ongoing oNngoing |pajlasts expire - $500 each.
PROJECT COST DETAIL:
Adding street lights (4 intersections, 16 lights) General Fund or Streets $40,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs|FY 16-17]FY 17-18FY 18-19] FY 19-20| FY 20-21 Fy21i TOTALS
General Fund - New Street Lightd $105 $10 $10 $10 $10 $40
$0
l TOTALS | $10'3| $0] $10] $10] $10] $10] $0] $40]
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PROJECT NAME: Office Equipment Replacement and Software Upgrades

PROJECT ID: 4.07

PROJECT TYPE: Equipment Replacement
SUBMITTED BY: Staff

PRIORITY: IMPORTANT
TOTAL COST: $48,000
YEARS IN CIP (Beginning year): 4 (2012)
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DESCRIPTION:

LOCATION MAP:

Equipment Replacement of office computers
and upgrade of software suites.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

2
1
1
3

Improve customer service, convenience for citizens

9|TOTAL SCORE

BENEFICIAL IMPACTS:

Planning and prioritizing for equipment
replacement and software needs as
necessary

Not Applicable

MASTER PLAN AND/OR STUDY REFERENCE:

Staff - DPW
SCHEDULE: SCHEDULE JUSTIFICATION:
AS TIEEUEU dllu ueLeliiinieu vy uie Cily wvidiiayer.
Start End Network Plan created in 2015 to identify software and
Month Year Month Year hardware needs and a timeline for upgrade and/or
. replacement. New drive for server completed in 2015.
StUdy- 2010 2010 WWTP received new software and computer in 2015.
Design/Acquisition: 2017 2018|Treasurer and City Manager workstation replacement
Construction: Onging Ongoing planned for 2017. One computer per year will be
replaced going forward.Consider Munetrix Capital
PROJECT COST DETAIL:
Computers $3,000
Software $13,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs|]FY 16-17] FY 17-18 |FY 18-19 | FY 19-20| FY 20-21| FY21 TOTALS
Equipment $25 $3 $3 $3 $3 $3 $3 $18
Software $35 $10 $10 $10 $10 $40
$0
[ TOTALS [ s60]  Si3] $13] $3] $13] $3] $13] $58]




PROJECT NAME: Mill Creek Park (North) Formerly Warrior Creek Park
PROJECT ID: 4.08 PRIORITY: IMPORTANT

PROJECT TYPE: Park Enhancement TOTAL COST: $290,000

SUBMITTED BY: Parks and Recreation YEARS IN CIP (Beglnnlng year): 15 (2001)
DESCRIPTION: LOCATION MAP Mam Street and Alpine Street
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In conjunction with improvements to Mill Creek Park
improvements, B2B and upgrade the City facility
bathrooms and parking improvements are necessary.
Project coordination could be completed with City facility
upgrades, although parking improvments/needs may be
more immediate.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

N

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

3

3

3

3 Improve customer service, convenience for citizens
14|TOTAL SCORE

BENEFICIAL IMPACTS:

Enhancement of the trailhead, park parking and

restroom facilities that serve a larger area,

including downtown. Promotes economic
development.

MASTER PLAN AND/OR STUDY REFERENCE:

2009 Parks and Recreation Master Plan, Mill Creek Park Master Plan 2009 and 2012 Master Plan
SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Month  Year Month Year Project will be completed following
Study: 2008 2009]improvements to Phase 1 Mill Creek Park
Design/Acquisition: 2013 2015]and as funding permits or progress is made
Construction: 2013 2017|towards improvements to City facilities.

PROJECT COST DETAIL:

Parking Lot Improvements Other (DDA?) Funds $100,000
Picnic Shelter Go Bond $90,000
Public Restrooms Go Bond $100,000

Beyond
Funding Source Prior Yrs|FY 16-17] FY 17-18 |FY 18-19| FY 19-20| FY 20-21| FY21 TOTALS
GO Bond $100 $90 $190
Other $75 $100 $100
Grants $10 $0

[ TOTALS [ s85] $200] S0 $90] $0] $0] $0]  $290]
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PROJECT NAME:Zoning Ordinance Update

PROJECT ID: 5.01
PROJECT TYPE: Long Range Planning
SUBMITTED BY: PC and Plg/Zoning Dept.

PRIORITY: IMPORTANT
TOTAL COST: $27,000
YEARS IN CIP (Beginning year): 6 (2010)

DESCRIPTION:

LOCATION MAP: Entire City

Following the update to the Master Plan a
zoning ordinance update should be considered
to incorporate new standards and concepts
that promote the implementation of the Master |
Plan.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

wW

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

2
2
3
3

Improve customer service, convenience for citizens

13|TOTAL SCORE

BENEFICIAL IMPACTS:

The zoning ordinance serves as the regulatory standard
to guide development within the City of Dexter and
provides for the regulative authority necessary to enforce
ordinances adopted by the City of Dexter.

Panig,

i
R-1A

MASTER PLAN AND/OR STUDY REFERENCE:

City of Dexter Master Plan 2011 AND PA 33 of 2008.

SCHEDULE:

SCHEDULE JUSTIFICATION:

Start End
Month  Year Month Year Update to Zoning Ordinance approved in 2015,
Study: 2011 2012]along with a reformatting of the ordinance to be
Design/Acquisition: 2012 2013|more Web-frlendly. $25,000 cost (?quld. be
Construction: 5015 5016 spr_ead over two fiscal years. Codification
estimated at $2,000.
PROJECT COST DETAIL:
Zoning ordinance review and codification General Fund $27,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs|FY 16-17]JFY 17-18 |FY 18-19 FY 19-20 | FY 20-21 FY21 TOTALS
General Fund $14 $13 $27
$0
$0
$0
[ TOTALS | $0] $14] $13] $0] $0] $0] $0] $27]
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PROJECT NAME: Master Plan Update

PROJECT ID: 5.02 PRIORITY: IMPORTANT

PROJECT TYPE: Long Range Planning TOTAL COST: $50,000

SUBMITTED BY: Planning Commission YEARS IN CIP (Beg_jinning_; year): 5 (2011)

DESCRIPTION: LOCATION MAP: Entire City
A Master Plan is a 5 year plan that establishes |5 o
policies, goals and objectives to guide a Z
community's future. A Master Plan is required |.
to be in place and the document is used to
guide a community's land use and
development decisions.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

N

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

2
2
2
2

Improve customer service, convenience for citizens

10[TOTAL SCORE

BENEFICIAL IMPACTS:

The plan serves as a long term guide to the Boards and
Commissions in making land use decisions, attempts to
help coordinate public and private improvements and
serves as an educational tool for residents, etc. on the
direction of the community.

Future Land Use Map

MASTER PLAN AND/OR STUDY REFERENCE:

City of Dexter Master Plan 2012 AND PA 33 of 2008.

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Legislation requires that a communities Master
Month  Year Month Year Plan be reviewed and/or updated every 5 years.
Study: 2017 2018] The City's last plan was started/completed in
Design/Acquisition: 2017 2018]2011/12 and will be reviewed/updated in
Construction: 2017 2018 2017/18. Cost to update could be spreadout

over two (2) FYs.

PROJECT COST DETAIL:
Master Plan Development General Fund $50,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs|FY 16-17]FY 17-18 | FY 18-19] FY 19-20 ] FY 20-21 Fy21 TOTALS
General Fund $25 $25 $50
$0
$0

| TOTALS | SO 29 $25] $0] 0] $0] )| $50]
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PROJECT NAME: Economic Development Report Update

PROJECT ID: 5.03 PRIORITY: IMPORTANT
PROJECT TYPE: Long Range Planning TOTAL COST: $10,000
SUBMITTED BY: Plg/Zoning Dept YEARS IN CIP (Beginning year): 2 (2014)

DESCRIPTION: LOCATION MAP: Entire City

Ao |

An Economic Development Report was
prepared for the City in 2009. The document
should be updated to reflect changes in state
and local economy resulting from Great
Recession.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

WlWwlw|w

Improve customer service, convenience for citizens

15[TOTAL SCORE

BENEFICIAL IMPACTS:

The goal of the economic development strategy is to
provide inititative and methods that will encourage
diversity of the economic tax base, tap into opportunities
for economic expansion, and help to create a sustainable, |
vibrant community.

Future Land Use Map

MASTER PLAN AND/OR STUDY REFERENCE:

City of Dexter Master Plan 2012 AND PA 33 of 2008.
SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year

Dexter Business and Research Park is built-out
and all vacant property slated for future

Study: o 2014 2015 developement. City needs to chart its economic
Design/Acquisition: development course for the future. Majority of
Construction: update could be done in-house.

PROJECT COST DETAIL:
Economic Development
Strategy Update General Fund $10,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs|FY 16-17FY 17-18|FY 18-19 FY 19-20| FY 20-21| FY21 TOTALS
General Fund $5 $5 $10
$0
$0

TOTALS | $0] 5] 5] $0] $0] $0] $0] $10]
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PROJECT NAME: Marketing Strate
PROJECT ID: 5.04

PROJECT TYPE: Marketing

SUBMITTED BY: Staff/PC

gy

PRIORITY: IMPORTANT

TOTAL COST: $25,000
YEARS IN CIP (Beginning year): 4 (2012)

DESCRIPTION:

LOCATION MAP:

Work with a consultant to develop a
marketing plan that includes branding and
potenital an updated or new logo; should be
coordinated with development of new
website and launch.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not
Applicable 1=Somewhat Important 2=Important 3=Very Important

2

Protect health, safety, lives of citizens
Maintain or improve public infrastructure,
facilities

Reduce energy consumption, impact on the
environment

Enhance social, cultural, recreational, aesthetics
opportunities

Improve customer service, convenience for
citizens

11|TOTAL SCORE
BENEFICIAL IMPACTS:

2
1
3

Development of a plan to market, brand
and promote the City is important for
economic development.

MARKETING BRANDING

TACTICS

may contrib

wte 1o a brand

STRATEGY

Is bigger than any particuiar marketing effort

MASTER PLAN AND/OR STUDY REFERENCE:

Staff recommendation and City Council goal

SCHEDULE:

Start End

Month Year Month Year
Study: 2013 2017
Design/Acquisition: 2014 2017
Construction: 2014 2017

SCHEDULE JUSTIFICATION:

Demonstration of ability to promote and market
community will create community pride and
increase investor confidence. Project should be
started following determination of cityhood and
before wayfinding and website update projects
are initiated.

PROJECT COST DETAIL:

Marketing Plan General Fund $25,000
EXPENDITURES (in thousands
Beyond
Funding Source |Prior Yrs| FY16-17 | FY17-18 | FY18-19 | FY19-20 | FY20-21 Fy21 | TOTALS
General Fund $15 $5 5 $25
$0
$0
[ TOTALS | $0] $0] $15] 5] 5] $0] $0] $25]
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PROJECT NAME: Public Participation Plan

PROJECT ID: 5.04 PRIORITY: IMPORTANT
PROJECT TYPE: Long Range Planning TOTAL COST: $2,500
SUBMITTED BY: Plg/Zoning Dept YEARS IN CIP (Beginning year): 1 (2014)
DESCRIPTION: LOCATION MAP: Entire City
D e o 7 {77 ¢

The City already incorporates public participation in i
all of its planning processes. Creating and '
adopting a written policy can be used to
demonstrate integrate transparency, predictability
and efficiency into daily development practices

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Enhance social, culturai, recreational, aesthetics

3
3|Rreduce energy consumgiion, impact on the envir
3
3

Improve custorrier service, convenience for

15|TOTAL SCORE

BENEFiICIAL IMPACTZ,

The goal of the economic
provide inititative and met
diversity of the economic t
for economic expansion, and
vibrant community.

Future Land Use Map

MASTER PLAN AND/OR STUDY R

City of Dexter Master Plan 20
SCHEDULE:

of 2008; MEDC RRC Public Participation Plan Guide.
SCHEDULE JUSTIFICATION:

Start End

Month  Year Month  Year
Study: 2014 2015|  This could be done in-house.
Design/Acquisition:
Construction:

PROJECT COST DETAIL:

Public Participation Plan General Fund $2,500

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY15-16|FY16-17]JFY17-18] FY18-19 | FY19-20 FY20 TOTALS
General Fund $2.5 $2.5 |
$0.0
$0.0

TOTALS [ $00] $25] $00] $0.0] $0.0] $0.0] $00]  $25]
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PROJECT NAME: Road Maintenance Program-Crack Sealing
PROJECT ID: 6.01.a PRIORITY: IMPORTANT

PROJECT TYPE: Infrastructure MaintenTOTAL COST: $115,000 (varies by year)
SUBMITTED BY: City Staff/Road Comm YEARS IN CIP (Beginning year): 1 (2015)
DESCRIPTION: LOCATION MAP: Various Locations

=

e Ly

Crack sealing is proposed to prevent the decay of
recently rehabiliated roadways and other roads
within the City where cracks . It generally follows
asphalt overlay areas within 2 years of completion
once cracks have propogated.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not
Applicable 1=Somewhat Important 2=Important 3=Very Important

2

Protect health, safety, lives of citizens
Maintain or improve public infrastructure,

facilities

Reduce energy consumption, impact on the

Enhance social, cultural, recreational, aesthetics o

3 Improve customer service, convenience for d

14|TOTAL SCORE
BENEFICIAL IMPACTS:

Maintenance of roadways to extend life of
infrastructure and reduce costs and need
for replacement.

MASTER PLAN AND/OR STUDY REFERENCE:
2008 City of Dexter Road Maintenance Program, Summary Report, Conditions and Recommendations.
Various memoranda prepared by the Streets Committee (2014)

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month Year Month Year Updated PASER ratings were performed in 2013.
Study: 2008 2009|1he Road Committee used this data to program
Design/Acquisition: 2009 2009 |maintance strategy for all roads within City over a 3
Construction: 2009 ongoing |year period aligned with a road millage increase.
Crack sealing treatment is used after resurfacing
work to preserve surfaces.
PROJECT COST DETAIL:
Crack sealing Street Fund $115,000
EXPENDITURES (in thousands _
Beyona
Funding Source |Prior Yrs|FY16-17] FY17-18 |FY18-19] FY19-20 | FY 20-21 Fy21 TOTALS
Streets Fund $45 $20 $20 $20 $20 $20 $20 $120
$0
$0
$0
[ TOTALS | $45] $20] $20]  $20] $20] $20] $20]  $120]




CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN

{
.\_ ‘__/'_‘_J _—//
.}'
- "\ -
s \ A
o .'\_ iy cadl
VO
A\
™ \ ¢
NG s
C '
3 ~7 { ;
— \_‘_
s b \/__{- AN P 2,
__) ‘/ \\/ /\( '.1‘
s N
\‘\,“ ¥ 4 . L S
N 3

- Sowrce: Data provided by the City of Dexter. OH M Adviors does
— Crack Seal City of Dexter e B S e

=—Remove and Replace Recommended 2015 Road Projects ’ e e e s«
~—Cape Seal N e R e i

===Mill and Overlay | H 1020 3 Mup Publishad: June 11, 2015
City Limits _ oHM™

- 1" = 1600 B8 522.8711 |

ohm-advisore com

Page 122



CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN

Page 123

PROJECT NAME: Road Maintenance Program: Micro-Surfacing/Capesealing
PRIORITY: IMPORTANT

TOTAL COST: Varies by year

SUBMITTED BY: City Staff/Road Comm. YEARS IN CIP (Beginning year): 1 (2015)

PROJECT ID: 6.01.b
PROJECT TYPE: Infrastructure Maint.

DESCRIPTION:

LOCATION MAP: Various Locations

Microsurfacing/Capesealing is proposed to extend
the life of pavements by restoring the driving surface
and sealling full depth cracks. Sealing these cracks
prevents the migration of water into the road base
and protects the road from freeze thaw cycles.
These treatments overall road service life.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not
Applicable 1=Somewhat Important 2=Important 3=Very Important

2

Protect health, safety, lives of citizens
Maintain or improve public infrastructure,
facilities

Reduce energy consumption, impact on the e

Enhance social, cultural, recreational, aesthetics opp

3
3
3
3

14|TOTAL SCORE
BENEFICIAL IMPACTS:

Maintenance of roadways to extend life of
infrastructure and reduce costs and need
for replacement.

Improve customer service, convenience for citf it

W

MASTER PLAN AND/OR STUDY REFERENCE:
2008 City of Dexter Road Maintenance Program, Summary Report, Conditions and Recommendations.
Various memoranda prepared by the Streets Committee (2014)

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Updated PASER ratings were performed in
Month Year Month Year 2013. The Road Committee used this data to
Study: 2009 2014 |program maintance strategy for all roads within
Design/Acquisition: |January 2015|February 2015|City over a 3 year period aligned with a road
Construction: July 2015 ongoing |millage increase. Cape seal is used to preserve
the condition of fair roadways.
PROJECT COST DETAIL:
Cape Sealing Street Fund $150,000
EXPENDITURES (in thousands
Beyona
Funding Source |Prior Yrs|FY16-17| FY17-18 | FY18-19 | FY19-20 | FY 20-21] FY21 TOTALS
Streets Fund $749 $100 $0 $50 $0 $0 $0 $150
$0
$0
$0
[ TOTALS [ S$749]  $100] $0] $50] $0] $0] $0[ $150]
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PROJECT NAME: Road Maintenance Program-Mill & Overlay
PRIORITY: IMPORTANT

PROJECT ID: 6.01.c

PROJECT TYPE: Infrastructure Maintenai TOTAL COST: Varies by year
SUBMITTED BY: City Staff/Road Comm. YEARS IN CIP (Beginning year): 1 (2015)
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DESCRIPTION:

Mill and Overlay is proposed to extend the life of
roads by increaseing the pavment structure. Milling
removes loose upper layers and the overlay helps to
bridge large underlying cracks. This treatment
extends a pavement life for an average of 10 years.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not
Applicable 1=Somewhat Important 2=Important 3=Very Important

2

facilities

3
3
3
3

14

Protect health, safety, lives of citizens

Maintain or improve public infrastructure,

Enhance social, cultural, recreational, aesthetics oppo|

BENEFICIAL IMPACTS:

Maintenance of roadways to extend life of
infrastructure and reduce costs and need

for replacement.

ous

Locations

Reduce energy consumption, impact on the eny

. . .
Improve customer service, convenience for citiZ i

TOTAL SCORE

LOCATION MAP: Vari

¥

MASTER PLAN AND/OR STUDY REFERENCE:
2008 City of Dexter Road Maintenance Program, Summary Report, Conditions and Recommendations. Various
memoranda prepared by the Streets Committee (2014)

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month Year Month Year ) )
DeS|gn/Aqu|S|t|on: January 2015|February '2015 approaching "poor” PASER scores.
Construction: July 2015 ongoing
PROJECT COST DETAIL:
Mill & Overlay Street Fund $390,000
EXPENDITURES (in thousands
Beyona
Funding Source |Prior Yrs| FY16-17 | FY17-18 | FY18-19 | FY19-20 | FY 20-21] FY21 TOTALS
STP-U $484 $0
Streets Fund $719 $290 $50 $50 $390
$0
$0
[ TOTALS [ $1203]  $290] $0] $50] $50] $0] $0] $390]
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PROJECT NAME: Roadsoft Maintenance Program- Crush & Shape

PROJECT ID: 6.01.d
PROJECT TYPE: Infrastructure Maint.
SUBMITTED BY: City Staff/Road Comm.

PRIORITY: IMPORTANT
TOTAL COST: varies annually
YEARS IN CIP (Beginning year): 1 (2015)
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DESCRIPTION:

Crush and shape is proposed to renew roadways by
enhancing road base and constructing a new asphalt
cross seciton. This treatment renews a roadway

section. The new roadway will have a life cycle of 15
years until additional heavy maintenance is required.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not
Applicable 1=Somewhat Important 2=Important 3=Very Important

2

Protect health, safety, lives of citizens
Maintain or improve public infrastructure,
facilities

3
3
3
3

14[TOTAL SCORE
BENEFICIAL IMPACTS:

Maintenance of roadways to extend life of
infrastructure and reduce costs and need for
replacement.

Reduce energy consumption, impact on the envif ?

Improve customer service, convenience for citizej ;

'

Enhance social, cultural, recreational, aesthetics opport

MASTER PLAN AND/OR STUDY REFEREN

CE:

2008 City of Dexter Road Maintenance Program, Summary Report, Conditions and Recommendations.
Various memoranda prepared by the Streets Committee (2014)

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month Year Month Year Undated PASER rati ; di
. pdate ratings were performed in
gtuqy' /Acquisition: |3 ;8(1)2 Feb ggig 2013. Crush and shape is programmed for
esign (?qu's' on: anuary ebruary - segments with "poor" PASER scores.
Construction: July 2015 ongoing
PROJECT COST DETAIL:
Crush & Shape Street Fund Unknown
EXPENDITURES (in thousands
Beyond
Funding Source |Prior Yrs| FY16-17 | FY17-18 | FY18-19 | FY19-20 | FY 20-21|] FY21 | TOTALS
Streets Fund $265 $0 $0 $0 $0 $0 $0 $0
$0
$0
$0
l TOTALS | $265] $0] $0] $0] $0] $0] $0] $0]
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PROJECT NAME: Central Street Streetscape and Traffic Calming Improvements

PROJECT ID: 6.02 PRIORITY: IMPORTANT

PROJECT TYPE: Resurfacing/Utility/Streetscape TOTAL COST: $1,400,000

SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 12 (2004)
DESCRIPTION: LOCATION MAP: Central Street from Monument Park to Third
Streetscape and traffic calming improvements to the E i . (2

entrance of the City. Adding streetlights, parallel parking, '
bike lanes, curb, gutter, storm improvements, including | &

porous pavement and rain gardens and bioswales- A ; -
includes storm improvements along Fifth Street and Third [P 275 REEEIT PR3 BRSO L7 =
Street improvements and bridge aesthetic improvements. - :w-—-w——-—mm | _

A

PROJECT JUSTIFICATION:

1
(e g

Value indicates the degree to which the project will help to: 0=Not Applicable g !
1=Somewhat Important 2=Important 3=Very Important I

3|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

3
3
2
2

Improve customer service, convenience for citizens

13|TOTAL SCORE

BENEFICIAL IMPACTS:

Improve the entrance to the City, continue the
streetscape theme, calm traffic, provide
additional parking and create a safer
pedestrian environment

MASTER PLAN AND/OR STUDY REFERENCE:

CIP and 2012 Master Plan and completion of 2012 segment of project, PASER rating: 4-5
SCHEDULE: SCHEDULE JUSTIFICATION:

Start End Segment from Mast Bridge to RR completed in
2012. Segment from Third to RR Tracks complted
Month  Year Month  Year in late 2013-14. Segment between Fifth and Third

Study: 2008 2009|Sstreet remains to be completed. Remaining
Design/Acquisition: 2010 2013|segments to be completed upon funding
Construction: 2017 2017 |availability. Applied for STP-U funding for 2017-
2020, which is slated for Baker Road (Project ID
6.04).
PROJECT COST DETAIL:
Construction and Design TED-F/Major Street $503,000
Streetscape STP-U TBD
DDA Reimbursement Likely after 2021 $310,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17| FY17-18 |FY18-19] FY19-20 | FY20-21| FY21 TOTALS
Streets Fund $864 $400 $400
DDA-See Proj #1.03 $310 $310
Economic Development Grant $103 $103
STP-U TBD $0
TOTALS $864 $0 $0 $503 $0 $0 $310 $813
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PROJECT NAME: Annual Alley Maintenance Program

PROJECT ID: 6.03 PRIORITY: DESIRABLE

PROJECT TYPE: Infrastructure Maintenance TOTAL COST: $10,000 annually
SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 7 (2009)
DESCRIPTION: LOCATION MAP: Locations TBD

Alley maintenance above and beyond general
maintenance, i.e tree trimming, grading,
additional stone/gravel requires additional
funding outside of annual allocation. Does not
include major improvements such as storm,
water, or sewer projects.

PROJECT JUSTIFICATION: "

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

Pai

R-1A

2|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Enhance social, cultural, recreational, aesthetics opportunities

3
1|Rreduce energy consumption, impact on the environment
1
2

Improve customer service, convenience for citizens

9|TOTAL SCORE

BENEFICIAL IMPACTS:

Maintenance of alleys improves and maintains
existing infrastructure, provide residents with
accessibility to alleys/property.

MASTER PLAN AND/OR STUDY REFERENCE:

Staff Inventory

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End Alleys maintenance should be reviewed
annually for necessary improvements.
Collaboration with Wash. Co Road Commission

Month Year Month  Year

Stud_y: o 2008 2010 explored however not possble due to size of
Design/Acquisition: equipment. Details on cost savings be
Construction: 2009 annual |evaluated and to be considered prior to

determining what projects to complete and how.

PROJECT COST DETAIL:
Alley maintenance Major/Local Streets $60,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs] FY16-17)FY17-18]FY18-19] FY19-20 | FY20-21 Fy21i TOTALS
Streets Fund $30 $10 $10 $10 $10 $10 $10 $60
$0
$0
$0

[ TOTALS [ $30] $10] S$10]  $10] $10] $10] $10 $60
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PROJECT NAME: Alley Project (Baker and Hudson / Forest and Grand)

PROJECT ID: 6.04
PROJECT TYPE: Street and storm improvements
SUBMITTED BY: City Staff

PRIORITY: IMPORTANT
TOTAL COST: $60,000
YEARS IN CIP (Beginning year): 6 (2010)

DESCRIPTION:

Storm, grading, pavement, connection to existing
storm system or installation of a new catch basin to
address storm problems along the alley. Stormwater
problem to be addressed as well.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

1

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

=ININ| W

Improve customer service, convenience for citizens

9|TOTAL SCORE

BENEFICIAL IMPACTS:

Improved Infrastructure, reduced stormwater
problems

LOCATION MAP: Hudson Street-entire | th

eng

Low Density Residential Light Industrial

Village Residential Research Development
Multi Family Residential Public/Semi-Public
| 13 Mixed Use Open Space/Recreation

Village Commercial

Ni Commercial

MASTER PLAN AND/OR STUDY REFERENCE:

CIP, Road Maintenance Plan, Stormwater Management Inventory

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Storm sewer to be added along Forest to
Month Year Month  Year Baker in 12-13 due to litigation. Additional
Study: 2009 2012]improvements may be necessary in the
Design/Acquisition: 2012 2013/future to manage additional storm water
Construction: needs. Baker to Hudson postponed to
future date.
PROJECT COST DETAIL:
Street and storm improvements Act 51 Streets $60,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs | FY16-17|FY17-18]FY18-19] FY19-20 | FY20-21] FY21 | TOTALS
Streets Fund $100 $60 $60
$0
$0
| TOTALS | $100] $0] $0] $0] $0] $0] $60] $60]
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PROJECT NAME: Alley Project (Baker and Broad / Forest and Grand)

PROJECT ID: 6.05 PRIORITY: IMPORTANT

PROJECT TYPE: Street and storm improvements ~ TOTAL COST: $50,000

SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 6 (2010)
DESCRIPTION: LOCATION MAP Hudson Street-entire Iength

Pave Alley - Coordinate with other Grand _
Street work, including sanitary and water main.|,
Stormwater problem to be addressed as well.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

=

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

=ININ| W

Improve customer service, convenience for citizens

9|TOTAL SCORE

Low Density Residential Light Industrial
BENEFICIAL IMPACTS: i

Village Residential Research Development

Multi Family Residential Public/Semi-Public
Improved Infrastructure, better service to 1 Mixed Use Open Space/Recreation

residents and businesses on Grand Street.

Village Commercial

|- _ﬁ Commercial

MASTER PLAN AND/OR STUDY REFERENCE:
CIP and Road Maintenance Plan
SCHEDULE: SCHEDULE JUSTIFICATION:

Start End Project should be coordinated with work on

Month  Year Month  Year Grand Street, including water main,
Study: 2009 2010]sanitary, and paving tied to improvemens
Design/Acquisition: 2011 2012|associated with 3045 Broad Street (ID#
Construction: 2012 2015)1.00) and Grand St/Baker Rd

redevelopments.

PROJECT COST DETAIL:
Street and storm improvements Act 51 Streets $50,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs] FY16-17FY17-18JFY18-19] FY19-20 | FY20-21 Fy21i TOTALS
Streets Fund $50 $50
$0
$0
$0

TOTALS | SO $50] O] $0] O] $0] O] $50]
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PROJECT NAME: Street Sign Replacement

PROJECT ID: 6.06
PROJECT TYPE: Street Requirement
SUBMITTED BY: City Staff

PRIORITY: IMPORTANT
TOTAL COST: $20,000
YEARS IN CIP (Beginning year): 6 (2010)

DESCRIPTION:

LOCATION MAP:

Purchase and install new street signs as
recommended by new Federal government.
Consider working with Washtenaw County
Road Commission sign makers to keep local
and save on cost.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

=

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

=ININ| W

Improve customer service, convenience for citizens

9|TOTAL SCORE

BENEFICIAL IMPACTS:

Upgrade signage inventory to meet Federal
recommendations

COMPLIANCE GUIDELINES - No longer required. 2015
Requirements: Regulatory Signs - 207; Warning Signs -
45; Guide Signs - 84; 2018 Requirements: Route Marker
Signs - 8; Parking Signs - 136.

Michigan Manual of Uniform Traffic Control Devices
(MMUTCD) sets forth standards for regulatory signs,
warning signs, guide signs, route markers, parking signs,
etc.

MASTER PLAN AND/OR STUDY REFERENCE:

CIP and Road Maintenance Plan and Federal recommendations

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Required per compliance dates no longer apply:
recommended compliance dates - January 2012
] Month Year Month Year Management system must be in place; January 2015
Study: 2010 2011 | egulatory, warning and guide signage must be in
Design/Acquisition: 2011 2012 |compliance with requirements; January 2018
Construction: 2012 2018|overhead guide signs and street signs must be in
compliance
PROJECT COST DETAIL:
Streets Act 51 Streets $20,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17|FY17-18]JFY18-19] FY19-20 | FY20-21 FYy21 TOTALS
Streets Fund $10 $5 $5 $10 $20
$0
$0
$0
[ TOTALS [ $10] 5] S5 $10] $0] $0] $0] $20]
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PROJECT NAME: BROAD STREET RECONSTRUCTION

PROJECT ID: 6.07 PRIORITY: IMPORTANT

PROJECT TYPE: Street and Storm TOTAL COST: $1,250,000

SUBMITTED BY: Engineer YEARS IN CIP (Beginning year): 0 (2016)

DESCRIPTION: LOCATION MAP:

Reconstruction of Broad and Third Street from 5th Street yuron St

to Cental Hiron o

t Library as

oS
O )

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important
itchen & Bar, t r

et s
3|Mmaintain or improve public infrastructure, facilities ibrees Pizzeria & Gl fal gy
3 Improve customer service, convenience for citizens

11|TOTAL SCORE
BENEFICIAL IMPACTS:

o
w"ab

Protect health, safety, lives of citizens

Reduce energy consumption, impact on the environment

St Joseph

Enhance social, cultural, recreational, aesthetics opportunities catholic Church *™

Z
a0t

L

The project will provide positive aesthic and
traffic improvements to the northern entry
point into downtown Dexter. The project will
also improve drainage along the corridor.

MASTER PLAN AND/OR STUDY REFERENCE:

Central Street Plan (2009) and WATS 2017-2020 Call for Projects.

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month _Year _gchedule is subject to the availabilty of funds
Study: o 2016 2016|355 allocated by WATS / Federal Aid
Design/Acquisition: 2019 2019 | committee.
Construction: 2020 2020
PROJECT COST DETAIL:
TASK FUNDING SOURCE AMT
Preliminary Engineering Road Fund $75,000
Construction Road Fund $450,000
STP-U $700,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17 |FY17-18JFY18-19] FY19-20 | FY20-21 Fy21 TOTALS
Road Fund (Design) $75 $75
Road Fund (CE) $150 $150
Road Fund (Match) $300 $300
STP-U $800 $700
l TOTALS | $0] $0] $0] $0] $75] $1,250] $0] $1,225|
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PROJECT NAME: Department of Public Works (DPW) Access Drive

PROJECT ID: 6.01
PROJECT TYPE: Resurfacing/Utility/Streetscape
SUBMITTED BY: City Staff

PRIORITY: IMPORTANT
TOTAL COST: $50,000
YEARS IN CIP (Beginning year): 4 (2012)

DESCRIPTION:

Pave DPW Access drive to reduce vehicle
damage and improve access. Stock pilesio

be removed as part of Border to Border Trail\,

Segment D1 - construction anticipated \
spring/summer 2015. \

PROJECT JUSTIFICATION:

2|Protect health, safety, lives of gftze \

3|Maintain or improve public inga: re, faciliti

3|Rreduce energy consill !I pact on th Vir nt

1 Enhance social, cul r@ ional, aesthggfCs gppoNynities

2 Improve customejAS\VICe, conveniqgce fizens
11|ToTA Q

BE!\IEIQQ PAC@

Improve.and defi entrange to DPW

building. Redfge t and ge djacent to

Value indicates the degree to which the project will help to: 0=Not Applicabl
1=Somewhat Important 2=Important 3=Very Imp, / | }

LGCATION MAP: Central Street at RR Tracks

B2B Non-Motori2éd paﬂB
N

MASTER PLAN AND/&STUDY REFERENCE:

CIP and 2012 Master Plan,-and 2011 cost estimate

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month Year _ project completion coordinated with the
Study: o 2008 2009 |installation/construction of the B-2-B Trail in
Design/Acquisition: 2014 2015|2015. Completion anticipated in spring 2016.
Construction: 2015 2016
PROJECT COST DETAIL:
Construction and Design General Fund $50,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs] FY16-17|FY17-18}JFY18-19] FY19-20 | FY 20-21 Fy21 TOTALS
Streets Fund $50 $50
$0
$0

| TOTALS | SO $50] 0] 30| $0] 0] $0] $50]
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PROJECT NAME: Baker Road Streetscape, Pedestrian Improvements
PRIORITY: IMPORTANT
TOTAL COST: $550,000

PROJECT ID: 6.04
PROJECT TYPE: Resurfacing/Utility/Streetscape
SUBMITTED BY: City Staff

YEARS IN CIP (Be

ginning year): 3 (2012)

DESCRIPTION:

LOCATION MAP: Baker Roags8anHoey to Main Street

Streetscape improvments, such as adding bike lanes
and/or sharrows, other non-motorized and ADA upgrades.
Project anticipated to coincide with DDA Project ID 1.04.
For improvement/addition of a mid-block crossing to
serve the schools along Baker see Project ID 10.04. For
road maintenance see Project ID 6.02.b.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environ

NN W] W

13|TOTAL SCORE
BENEFICIAL IMPACTS:

Enhance social, cultural, recreational, aesthetics opporiggit!
Improve customer service, convenience forQ

/

Improve the road surfal nce to the City,
and truck route, conti streetscape
theme, calm traffi@e a safer’pedestrian
and bicyclist en ent
Pa

¥

MASTER PLAN AND/OR STUDY REFERENCE:

CIP and Master Plan, PASER rating: 6

SCHEDULE:

SCHEDULE JUSTIFICATION:

Start End

Month Year Month  Year Project submitted for Federal Aid in 2012 and
Study: 2012 2013|received high score. Federal funding anticipated
Design/Acquisition: 2015 2016]to be available in FY 16-17.
Construction: 2017 2018
PROJECT COST DETAIL:
Construction and Design STPU/Major/Local $550,000
Streetscape Enhancements should be coordinated with DDA and Federal TE Funding See Project 10-1.0-2007
DDA patrticipation not likely until after 2017
EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY16-17 |FY17-18]FY18-19] FY19-20 | FY20-21 Fy21 TOTALS

Streets Fund $100 $100
Dexter Schools $50 $50
STP-U $400 $400
[ TOTALS | $0] $0[ $550] $0] $0] $0] $0] $550]
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PROJECT NAME: Stormwater Master Plan

PROJECT ID: 7.01 PRIORITY: IMPORTANT
PROJECT TYPE: Stormwater Management TOTAL COST: $239,000
SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 3 (2013)

DESCRIPTION: LOCATION MAP:

Comprehensive stormwater infrastructure
analysis and study encompassing the entire
City.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

3|Maintain or improve public infrastructure, facilities

2|Rreduce energy consumption, impact on the environment

2 Enhance social, cultural, recreational, aesthetics opportunities

2 Improve customer service, convenience for citizens

11{TOTAL SCORE

BENEFICIAL IMPACTS:

Tool to help better identify, priorize, plan for and Historic  §
manage stormwater improvement projects. Subdivisionsy
Schools

MASTER PLAN AND/OR STUDY REFERENCE:

MS4 Permit; Stormwater Education; Long Range Planning for Stormwater needs

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Month  Year Month  Year SAW Grant application submitted Dec
Study: 2013 201412014. While application not selected in
Design/Acquisition: SAW Lottery it remains eligible for funding
Construction: in the future.

PROJECT COST DETAIL:

Major/Local Streets $20,200
S2 Grant $215,130
Schools $3,670

EXPENDITURES (in thousands)

Beyond

Funding Source Prior Yrs| FY16-17 |FY17-18]FY18-19] FY19-20 | FY20-21 FY21 TOTALS
Major/Local Streets $20 $20
S2 Grant $215 $215
Schools $4 $4

TOTALS | $0] SO $0]  $239 0] $0] $0] _ $239
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PROJECT NAME: Catch Basin On-Going Maintenance
PROJECT ID: 7.02 PRIORITY: IMPORTANT
PROJECT TYPE: Storm Sewer Maintenance  TOTAL COST: $100,000
SUBMITTED BY: Utility Department YEARS IN CIP (Beginning year): 12 (2004)
DESCRIPTION: LOCATION MAP: 41 areas identified in 2004
Repair and replacement of catch basins in L .
City. Of 41 identified 30 have been repaired. h ~ GRASS oo, PAVEMENT—
Funding needed to address continual - _1:1--1-'* A
infrastructure failures due to age, etc. L x: -J_ x,-” ‘q" —
v o I
PROJECT JUSTIFICATION: — e M T
Value indicates the degree to which the project will help to: 0=Not Applicable | 1 S : = | [ L.
1=Somewhat Important 2=Important 3=Very Important i j i : i’e.. s ."__‘__:,. -‘-H-'_':_,a—"
2|Protect health, safety, lives of citizens T E':“ ") L —
3[Mmaintain or improve public infrastructure, facilities ) \\,--"'”ff
3|Reduce energy consumption, impact on the environment ’ L - REMCN :'.--;.'-:-i-ri
2 Enhance social, cultural, recreational, aesthetics opportunities 4 e ] : i _‘q "-..l- E -
1|improve customer service, convenience for citizens } - P "\
11|TOTAL SCORE DEAIN FIPE PR - g :
BENEFICIAL IMPACTS: CONTRALT 3 e
Reduction of inflow and infiltration into = ;'f
wastewater treatment plant, improves capacity
at plant, meets Phase 2 stormwater
requirements.

MASTER PLAN AND/OR STUDY REFERENCE:

Stormwater Study (OHM 2004) AND 2008 CIP AND staff field records

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year
Study: 2004 2005]Annually funding is set aside for catch basin
Design/Acquisition: ongoing ongoing |replacement.
Construction: 2006 ongoing
PROJECT COST DETAIL:
Catch Basin Repair/Replacement ~ Municipal Streets $100,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17|FY17-18|FY18-19] FY19-20 | FY20-21 FYy21 TOTALS
Streets Fund $50 $10 $10 $10 $10 $10 $100
$0
$0
$0
TOTALS | $0] $§0| $10] $10] $10] $10] $10] $100]




CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN Page 137

PROJECT NAME: Regional Storm Basin

PROJECT ID: 7.03 PRIORITY: IMPORTANT
PROJECT TYPE: Stormwater Management TOTAL COST: $274,000
SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 7 (2009)

DESCRIPTION: LOCATION MAP: West of Baker Road, no
g VW 717 Ty

5

rth of schools

(2

Construct a wetland within the Mill Creek watershed at the
end of 2 storm outfalls along Baker Road behind the day
care center. The wetland will serve as a stormwater
treatment facility, educational area and can hold
additional storm water generated from development in the
area.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

=IN| Wl W

Improve customer service, convenience for citizens

12(TOTAL SCORE

BENEFICIAL IMPACTS:

Will improve the quality of up to 15% of the
stormwater from the City entering the Mill
Creek and reduce the nutrients, sediments, i |
etc entering the creek and improve the natural _ﬁ
habitat with the creek. 4

MASTER PLAN AND/OR STUDY REFERENCE:
Clean Michigan Initiative (CMI) Part 319 Grant Application 2009 and 2010, both denied - AND Mill Creek Park
Master Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End CMI Grant not awarded, application will be resubmitted as
CMI priorities meet City needs. City should consider
Month  Year Month  Year HRWC submittal of project based on funding awards in
Study: 2008 2009/2009. Project should be coordinated with other funded
. s projects, including Mill Creek Park Development or
DESIgn/A(.IQUISItIOI’l. 2010 2011 private redevelopment of the former PILOT site on Grand
Construction: 2011 2012{street. Project should also be included in Stomwater

Asset Management Plan. This project is tied to ID #7.01.

PROJECT COST DETAIL:
Constructed Wetland Major/Local Streets $69,000
CMI 319 Grant $205,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs] FY16-17|FY17-18]FY18-19] FY19-20 | FY20-21 Fy21 TOTALS
Street Fund $69 $69
CMI 319 Grant/Other $205 $205

TOTALS | $0] SO[ 0] 5274 $0] 0] $0] %274
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PROJECT NAME: Baker Road Storm Channel Rehabilitation

PROJECT ID: 7.04 PRIORITY: IMPORTANT
PROJECT TYPE: Stormwater Maintenance TOTAL COST: Unknown
SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 7 (2009)

DESCRIPTION: LOCATION MAP: West of Baker Road north of schools

Rehabilitate the storm channel between the storm
outlet from Baker Road and the proposed
constructed wetland with pool steps and riparian
buffers. Current channel heavily eroded from flash
flows and likely contributes to significant sediment
in Mill Creek.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Enhance social, cultural, recreational, aesthetics opportunities

3
3|Reduce energy consumption, impact on the environment
2
2

Improve customer service, convenience for citizens

13|TOTAL SCORE

BENEFICIAL IMPACTS:

Reduction of pollutants entering the Mill Creek, ﬂ‘”—
rehab of a channel that is heavily eroded,
improve quality of stormwater entering the Mill
Creek watershed.

MASTER PLAN AND/OR STUDY REFERENCE:

Clean Michigan Initiative (CMI) Part 319 Grant Application 2009 and Mill Creek Park Master Plan
SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year

Project important and should be considered when

Study: 2008 2009|funding available. CMI Grants should be actively
Design/Acquisition: 2010 2010|pursued.
Construction: 2014 2015

PROJECT COST DETAIL:
Channel Rehabilitation Major/Local Streets $14,000
CMI 319 Grant TBD

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs] FY16-17|FY17-18]FY18-19] FY19-20 | FY20-21 Fy21 TOTALS
Streets Fund $14 $14
CMI 319 Grant TBD $0

[ TOTALS | $0] so] $14] $0] $0] $0] $0] $14]
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PROJECT NAME: Fourth Street Storm Sewer

PROJECT ID: 7.05 PRIORITY: IMPORTANT
PROJECT TYPE: Storm Sewer Construction TOTAL COST: $100,000
SUBMITTED BY: Utility Department YEARS IN CIP (Beginning year): 11 (2005)

Construction of storm sewer near the old

DESCRIPTION: LOCATION MAP: Fourth St between Central and Broad
library site (Fourth Street between Central and
Broad Streets) to reduce flooding and soll

AN < 354
erosion. Curb and gutter should be N LR
considered to accommodate on street parking. = :

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Enhance social, cultural, recreational, aesthetics opportunities

3
2|Reduce energy consumption, impact on the environment \
1 \
2

Improve customer service, convenience for citizens

11|TOTAL SCORE

BENEFICIAL IMPACTS:

Improve stormwater conveyance, eliminate
yard flooding and eliminate erosion of roadway
shoulder.

MASTER PLAN AND/OR STUDY REFERENCE:

Storm Water Management Study 2004 and OHM recommendation

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Project should be coordinated with any
Month  Year Month Year  redevelopment of the former library site OR
Study: o 2004 2005(should be completed following Fifth and
Design/Acquisition: 2014 2015|central Street drainage issues. This project
Construction: 2015 2016|js tied to ID#6.02.
PROJECT COST DETAIL:
Storm sewer construction Major/Local Streets $100,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY16-17|FY17-18]FY18-19] FY19-20 | FY20-21 Fy21 TOTALS
Streets Fund $100 $100
$0
$0
$0

[ TOTALS ] 0] $0] 0] $100] 0] 0] $0] __ $100]
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PROJECT NAME: Grand Street Storm Sewer

PROJECT ID: 7.06 PRIORITY: IMPORTANT

PROJECT TYPE: Storm Sewer Construction TOTAL COST: $135,000

SUBMITTED BY: Utility Department YEARS IN CIP (Beginning year): 7 (2009)

DESCRIPTION: LOCATION MAP: Grand Street between Baker and Mill Creek

Adding storm sewer along Grand Street improves the
redevelopment potential in accordance with the DDA
Plan. Storm sewer is needed to convey water off-site and
accommodate development. Swales would likely be used
on south side of street. Water can be conveyed to Mill
Pond park detention area for additional treatment.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable |5
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Enhance social, cultural, recreational, aesthetics opportunities

3
2|Rreduce energy consumption, impact on the environment
1
2

Improve customer service, convenience for citizens

10|TOTAL SCORE

BENEFICIAL IMPACTS:

Improves redevelopment potential, improves
the City's storm sewer system, meets Phase 2 [§
requirements.

MASTER PLAN AND/OR STUDY REFERENCE:

Storm Water Management Study 2004 and DDA Development Plan recommendations

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End Additional research will be necessary for
project, should be coordinated with Mill Creek
Park storm basin construction, water and sewer

Month Year Month  Year

Stud.y: o 2004 2010}improvements slated inconjunction with
Design/Acquisition: 2014 2015|redevelopment along Grand Street. This project
Construction: 2015 2016|is tied to the 3045 Broad Street (ID# 1.0) and

Grand Street/Baker Road redevelopments.

PROJECT COST DETAIL:
Storm sewer construction Major/Local Streets $135,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs] FY16-17)FY17-18]FY18-19] FY19-20 | FY20-21 Fy21i TOTALS
Streets Fund $135 $135
$0
$0
$0

TOTALS | $0] $0] SO $135] $0] $0] S0 $139]
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PROJECT NAME: Storm Outlet Rehabilitation
PRIORITY: DESIRABLE

PROJECT ID: 7.07
PROJECT TYPE: Storm Water Maintenance
SUBMITTED BY: City Staff

TOTAL COST: $200,000
YEARS IN CIP (Beginning year): 7 (2009)
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DESCRIPTION:

Storm outlets within the City are in need of
rehabilitation. Locations include outdoor lab
outlet from Walkabout Creek and other small
outlets into the Mill Creek and Huron River.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

3[Mmaintain or improve public infrastructure, facilities

3|Rreduce energy consumption, impact on the environment

2 Enhance social, cultural, recreational, aesthetics opportunities

1 Improve customer service, convenience for citizens

11|TOTAL SCORE

BENEFICIAL IMPACTS:

Compliance with Phase 2 regulations,
reduction in pollutants entering the Mill Creek
and Huron River and improved infrastructure

y

LOCATION MAP:

-

MASTER PLAN AND/OR STUDY REFERENCE:

Storm Water Management Study 2004, Mill Creek Master Plan and regional trail coordination

SCHEDULE:

Start End

Month  Year Month  Year
Study: 2011 2012
Design/Acquisition: 2013 2014
Construction: 2015 2016

SCHEDULE JUSTIFICATION:

Project is not a priority, however should be
considered. Outlets at certain locations may be
improved with other ongoing projects. Huron
Street improvements completed in 2015.

PROJECT COST DETAIL:

Storm Outlet Rehabilitation Major/Local Streets $200,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17 |FY17-18]FY18-19] FY19-20 | FY20-21 FYy21 TOTALS
Streets Fund $30 $200 $200
$0
$0
$0
l TOTALS | $30] $0] $0] $0] $0] $200] $0] $200]
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PROJECT NAME: Bio-retention systems
PRIORITY: DESIRABLE

PROJECT ID: 7.08
PROJECT TYPE: Stormwater Management
SUBMITTED BY: City Staff

TOTAL COST: $160,000
YEARS IN CIP (Beginning year): 7 (2009)
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DESCRIPTION:

Construct 12 vegetated swales within the right-] |

of-way and 8 rain gardens on private property
to help manage and treat stormwater and
educate the public.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

3|Maintain or improve public infrastructure, facilities

3|Reduce energy consumption, impact on the environment

2 Enhance social, cultural, recreational, aesthetics opportunities

1 Improve customer service, convenience for citizens

11{TOTAL SCORE

BENEFICIAL IMPACTS:

Improved stormwater quality entering the Mill
Creek, reduction of pollutants entering the
creek and public involvement and education.

LOCATION MAP:
W T B -

MASTER PLAN AND/OR STUDY REFERENCE:

Clean Michigan Initiative (CMI) Part 319 Grant Application 2009 and 2011 - denied

SCHEDULE:

Start End

Month  Year Month  Year
Study: 2008 2011
Design/Acquisition: 2015 2015
Construction: 2016 2017

SCHEDULE JUSTIFICATION:

Project only a priority with grant funding.
CMI Grants should be actively pursued.
This project is tied to ID# 7.01.

PROJECT COST DETAIL:

Bio-Retention Swales/Raingardens Major/Local Streets $60,000

CMI 319 Grant $100,000
EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY16-17 |FY17-18]FY18-19] FY19-20 | FY20-21 FYy21 TOTALS

Streets Fund $60 $60
CMI 319 Grant/Other $100 $100
l TOTALS | $0] $0] $0] $0] $0] $0] $160] $160]
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PROJECT NAME: Sanitary Sewer Rehabilitation

PROJECT ID: 8.01

PROJECT TYPE: Utility Maintenance
SUBMITTED BY: City Staff

PRIORITY: IMPORTANT
TOTAL COST: $20,000 annually as available
YEARS IN CIP (Beginning year): 8 (2008)

DESCRIPTION:

Rehabilitate existing sanitary sewer to prevent
stormwater infiltration and reduced wastewater

capacity.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable

1=Somewhat Important 2=Important 3=Very Important

wW

3
2
2
2

12|TOTAL SCORE

BENEFICIAL IMPACTS:

Protect health, safety, lives of citizens
Maintain or improve public infrastructure, facilities
Reduce energy consumption, impact on the environment
Enhance social, cultural, recreational, aesthetics opportunities

Improve customer service, convenience for citizens

Upgrade sewer infrastructure

LOCATION MAP: Various Locations

Lining Completed - 823 feet of Second Street, 127 feet of Ann
Arbor, 518 feet of Forest Street, 902 feet of Grand Street, 615
feet of Inverness Street, 145 feet of Alpine Street, Sewer lining-

302 feet on Ann Arbor Street and 433 feet on Cushing Ct,
Sewer Grouting on Broad St, Forest St, Ann Arbor St, Edison
St, Dover St, Second St, Fourth St, Alpine St, Central St,
Grand St, Inverness St, Fifth St, Third St, and Hudson St.
Approximately 10,000 LF lined in FY 09-10 for $379,000.
Areas identified in report for future lining (by manhole
number): 2nd from 304 to 307 and 302 to 303; Inverness
from 309 to 313; 3rd from 331 to 332; 4th from 339 to 340
and 319 to 322; Edison from 595 to 597; Forest from 572 to
574; Alpine/Main from 566 to 568; NO 2011-12 Activity.

MASTER PLAN AND/OR STUDY REFERENCE:

SRF Project Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month Year SRF Funding has addressed all
Study: o 2008 2009 geficiencies permitted by funding. All
Design/Acquisition: 2009 2010)others to be address as funding is available.
Construction: 2010 2018
PROJECT COST DETAIL:
Sewer Funds
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17FY17-18JFY18-19] FY19-20 | FY20-21 Fy21 TOTALS
Federal Aid / SRF Loan $227 $0
Grant - ARRA $152 $0
Sewer Fund $20 $20 $20 $20 $20 $20 $120
$0
TOTALS [ $379] $20] $20] $20] $20] $20] $20] $120|
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PROJECT NAME: Grand Street Sanitary Main Replacement

PROJECT ID: 8.02
PROJECT TYPE: Utility Upgrades
SUBMITTED BY: City Staff

PRIORITY: IMPORTANT
TOTAL COST: $135,000
YEARS IN CIP (Beginning year): 7 (2009)

DESCRIPTION:

Replacement of the shallow sanitary main with a deeper,
less steep sanitary sewer (approx 700 feet) to facilitate
redevelopment in the Grand Street area, west of Baker
Road. Lining of sewer in alley. Pump stations may be
necessary due to grade in area and multiple users
currently on private pump station.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

3|Maintain or improve public infrastructure, facilities

2|Rreduce energy consumption, impact on the environment

2 Enhance social, cultural, recreational, aesthetics opportunities

2 Improve customer service, convenience for citizens

11{TOTAL SCORE

BENEFICIAL IMPACTS:

May provide incentive for redevelopment along
Grand Street.

LOCATION MAP Grand Street West of Baker

MASTER PLAN AND/OR STUDY REFERENCE:

SRF Project Plan AND Master Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Project is a priority due to potential redevelopment
Month Year Month  Year implicatio_ns_, however should be c_oordin_ated with
water main installation and potential regional storm
Study: 2008 2011 management plans, including 3045 Broad Street
Design/Acquisition: 2011 2012|(1D# 1.0) and Grand St/Baker Rd redevelopments.
Construction: TBD TBD Not included in Project Plan for funding due to
economic development relatedness.
PROJECT COST DETAIL:
Replacement of sanitary sewer Sewer Fund $135,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17|FY17-18]JFY18-19] FY19-20 | FY20-21 Fy21 TOTALS
Sewer Fund $135 $135
$0
$0
$0
[ TOTALS | SO $135] $0] $0] $0] $0] S0 $139]
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PROJECT NAME: WWTP Property Acquisition

PROJECT ID: 8.03 PRIORITY: DESIRABLE

PROJECT TYPE: Facility Needs TOTAL COST: $100,000 (TBD)
SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 5 (2011)
DESCRIPTION: LOCATION MAP: Huron Street

Future property acquisition for WWTP
expansion.

T 59,630
35
005

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Enhance social, cultural, recreational, aesthetics opportunities

3
1|Rreduce energy consumption, impact on the environment
1
2

Improve customer service, convenience for citizens

9|TOTAL SCORE

BENEFICIAL IMPACTS:

MASTER PLAN AND/OR STUDY REFERENCE:

SRF Project Plan AND Master Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End

Month Year Month Year When funding and properties become available

Stud.y: o purchase should be considered for WWTP
Design/Acquisition: TBD expansion and capacity needs.
Construction:

PROJECT COST DETAIL:
Property Acquisition
Stacey Estimate based on 2011 assessment data $100,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs] FY16-17)FY17-18]FY18-19] FY19-20 | FY20-21 Fy21i TOTALS
Sewer Fund $78 $100 $100
$0
$0

TOTALS [ s $0]  $0] 30| $0] $O[ _ $100] __ $100]
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PROJECT NAME: Wastewater System - EqQuipment Assets

PROJECT ID: 8.04

PROJECT TYPE: Equipment Maintenance
SUBMITTED BY: Asset Management

PRIORITY: IMPORTANT
TOTAL COST: $420,000

YEARS IN CIP (Beginning year): 5 (2011)

DESCRIPTION:

Wastewater System - Equipment Assets
requiring replacement over the next 5 years in
accordance with the Asset Management Plan

as part of the SRF Project

Plan.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable

1=Somewhat Important 2=Important 3=Very |

2

Protect health, safety, lives of ¢

3
2
1
2

10{TOTAL SCORE

BENEFICIAL IMPACTS:

Asset maintenance and management, budget

planning.

mportant

itizens

Maintain or improve public infrastructure, facilities
Reduce energy consumption, impact on the environment
Enhance social, cultural, recreational, aesthetics opportunities

Improve customer service, convenience for citizens

LOCATION MAP: Wastewater System

SRF Sludge - All sludge related items were addressed in

FY12-13 with SRF Funding.

W, System — Equip Asscts A::)“ Quantity Unit 2010 Replacement Cost
| [Price e

Effluent Flow Metes 226 1 $15,000 £15,000

Tloating Shodge Cover (Digester) 0564 1 100,000 $T00,000

TFloating Sludge Cover (Gas Holder, Sludge Storage) | 0561 1 | 5700,000 $700,000

Git Air Lift Tank o 1 | $40,000 $40,000

L)i&tg!vr Heed Sludge Flunger Pamps 052 2 | 310,000 520,000
| Digester Gas Collection 053 1 350,000 $50,000 B
Ferric Chloride Stomge Tank 050 i 35000 | $5,000 ]
High Pressuze Air Tank 042 1 $1,500 |
Roof Exhaust Fan (digester buildi 058 1 52,000 .

Gas Recieculation System 057 1 $75,000

Ferric Chloride Transfer Pump | _Dpao 1 | $L500

Sodium Flypochlorite Pumps L aeb 2 goo00 |

Sodium Bisulfite Pumps 047 z $5,000 $10,000

Fesric Chloride Puumpe | 048 2 5,009 $10,000

Grit Washer and Dewatering Serew | 009A 1 | 340,000 __ $40,000
Subtotal W, System — Equi

Assets i o Sl,ﬁﬂﬂ,ﬂﬂt.h

MASTER PLAN AND/OR STUDY REFERENCE:

Asset Management / SRF Project Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End SRF Project Plan to be completed for major
Month Year Month  Year items in accoordance with MDEQ requirements
Study: 2011 2012]in FY11-12. Construction on sludge
Design/Acquisition: 2011 2012 itemscompleted in FY's 12-13 and 14-15. New
Construction: ' 5013 2017 blower installgd in 2015. Remaining projects as
funding permits.
PROJECT COST DETAIL:
SRF
Sewer Fund $420,000
See asset list above for detailed project list
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17 |FY17-18] FY18-19| FY19-20 | FY20-21 FYy21 TOTALS
SRF $3,000 $0
Sewer Fund $260 $0
$0
$0
[ TOTALS [ $3,260] 0] 0] 0] 0] $0] $0 $0
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PROJECT NAME: Wastewater System - Building Assets

PROJECT ID: 8.05

PROJECT TYPE: Equipment Maintenance

SUBMITTED BY: Asset M

anagement

PRIORITY: IMPORTANT
TOTAL COST: $265,000
YEARS IN CIP (Beginning year): 5 (2011)

DESCRIPTION:

Wastewater System - Equipment Assets

requiring replacement over
accordance with the Asset

LOCATION MAP: Wastewater System

the next 5 years in
Management Plan

as part of the SRF Project Plan. "5 | Quanity | Unic | 2000 Replacement Cost
| Wastewater System — Building System Assets T ] 7 ] o —
PROJECT JUSTIFICATION: Ma Bulding lmesior w2 |0 Twseno | wsow
- . . | . Digester Building Finish dMaterials 105 i $10,000 | $10,000
Value indicates the degree to which the project will help to: 0=Not Applicable |[77 ilding Interior 108 1 $10,000 510,000
1=Somewhat Important 2=Important 3=Very Important Hydeonic Circulation Pump 213 | 1 $1,000 | s
2|Protect health, safety, lives of citizens E:,: :'L*H:: et ;g : 22;23 ' :iﬁ
3 maintain or improve public infrastructure, facilities Unit Heater — Chlorine 2 ]l ;:,GEU | ;;.mo
Init ater — Generator 2. 3,000 | LU
2|Rreduce energy consumption, impact on the environment Tba.,o,[.;f:,,). R,::m f lﬁ 1 $EO000 | SR0,000
1|ennance social, cultural, recreational, aesthetics opportunities %ﬁ%ﬁ&;ﬁmﬁgn_ ':ﬂ) i : SS:__;:'JOC?O —_ss;;ﬂ;&
2 [improve customer service, convenience for citizens Cabinet Unit Hearer 209 ! 54,000 | 34000
Mot ol Center 215 1 330,000 | $30,000
10|TOTAL SCORE Roof lixhaust Fan — Lunch Room 203 1 2,000 52,000
204 1 52,000 . s2,000
BENEFICIAL IMPACTS: ws |1 | sa000 T —
207 | 1 52,000 52,000
. M2 | 1 330,000 F30,000
Bathroom Fixtures S 1 $13,500 13,500
Asset maintenance and management, budget || Lunchzoom - us 1 $1,000 $1,000
) Sulb 1 W System - Building Assets $264,500
planning.
MASTER PLAN AND/OR STUDY REFERENCE:
Asset Management Plan
SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month Year Month  Year As funding permits projects will be completed.
Study: 2010 2011 |For budgeting purposes project funding has
Design/Acquisition: 2015 2016 been allocated across years of CIP, likely to
Construction: 2015 2018|xtend beyond 2018.
PROJECT COST DETAIL:
See above for detailed project list Sewer Fund $265,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17|FY17-18]JFY18-19] FY19-20 | FY20-21 Fy21 TOTALS
Sewer Fund $20 $20 $20 $205 $265
$0
$0
$0
[ TOTALS | 0] $20] 20  $20]  $205] $0] S0 $269]
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PROJECT NAME: BAKER ROAD SANITARY SEWER ASSESSMENT

PROJECT ID: 8.06

PRIORITY: IMPORTANT

PROJECT TYPE: Utility Upgrades TOTAL COST: $460,000
SUBMITTED BY: YEARS IN CIP (Beginning year): 3 (2013)
DESCRIPTION: LOCATION MAP:
Evaluate the need to replace 2100 feet of sanitary main ¥ J_aﬁ"_:’\
from Hudson Street to Dan Hoey Road. The evaluation is & o
necessary to provide additional capacity required for L o
redevelopment along the Baker Road Cooridor. Main 2 il
installed with development of DBRP in late 80's. This . ‘2,
project could/should be coordinated with DDA & City " %,
Streetscape Projects: ID1.04 and 6.04 Y
PROJECT JUSTIFICATION: e
Value indicates the degree to which the project will help to: 0=Not Applicable \.\\3':’5 :_}
1=Somewhat Important 2=Important 3=Very Important e’:_".{p \_\?""
2 |Protect health, safety, lives of citizens %‘m o - {\c-.\ :'-_:T.!
3|Maintain or improve public infrastructure, facilities \@0 'r'r'.e,fo
2|Rreduce energy consumption, impact on the environment oLy q"[‘/.
2 Enhance social, cultural, recreational, aesthetics opportunities L2 A
2 Improve customer service, convenience for citizens
11|TOTAL SCORE e
BENEFICIAL IMPACTS: ' L
Sanitary service improvements needed to | e Hoey Rd Dan b
meet capacity requirements as area gets Witkaboat CriaE
redeveloped and use increases. -'l'-parlT:Er-::-
shield Rd =
MASTER PLAN AND/OR STUDY REFERENCE:
SRF Project Plan, SAW Grant and Master Plan.
SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Project is a priority due to potential
Month Year Month  Year redevelopment implications, however should be
Study: 2016 2017]coordinated with water main installation,
Design/Acquisition: 2017 2017 |Potential regional storm management plans
Construction: 2018 2018 and/or DDA/City Streetscape projects ID 1.04
' and 6.04.
PROJECT COST DETAIL:
TASK FUNDING SOURCE AMT
Meter and study of existing sewers SAW Grant $60,000
Replacement of sewers TBD $400,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17 |FY17-18]FY18-19] FY19-20 | FY20-21 Fy21 TOTALS
SAW $60 $60
TBD $400 $400
$0
$0
[ TOTALS | $0] $O0] _ $60]  $400] $0] $0] SO $460]
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PROJECT NAME: Grand Street NEW Water Main

PROJECT ID: 9.01 PRIORITY: IMPORTANT
PROJECT TYPE: Utility Construction TOTAL COST: $230,000
SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 7 (2009)

DESCRIPTION: LOCATION MAP Water Maln from Baker to Jeffords

Installation of new water main for the north
side of the road to service potential
redevelopment. Project should be coordinated
with sanitary work and/or roadway work.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Enhance social, cultural, recreational, aesthetics opportunities

3
2|Rreduce energy consumption, impact on the environment
2
2

Improve customer service, convenience for citizens

12(TOTAL SCORE

BENEFICIAL IMPACTS:

May promote redevelopment, loops water
main system.

MASTER PLAN AND/OR STUDY REFERENCE:

Water System Reliability Study (2005)

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Project a priority due to the area and the
potential for redevelopment. Construction
Month Year Month Year should be considered when development

Study: o 2005 2009 opportunity comes along, possibly public/private
Design/Acquisition: 2013 2014 |partnership. This project is tied to the 3045
Construction: 2016 2017|Broad St and Grand St/Baker Rd

redevelopments.

PROJECT COST DETAIL:
New Water Main $140,000 Baker to alley $90,000 alley to Broad $230,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY16-17|FY17-18]FY18-19] FY19-20 | FY20-21 Fy21i TOTALS
Water Fund $115 $115 $230
$0
$0
$0

TOTALS | $0] $O]  $115] S$15] $0] $0] $0]  $230]
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PROJECT NAME: Dan Hoey NEW Water Main Loop

PROJECT ID: 9.02 PRIORITY: IMPORTANT
PROJECT TYPE: Utility Construction TOTAL COST: $125,000
SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 4 (2012)

DESCRIPTION: LOCATION MAP: Dan Hoey Road to DBRP entrance

Installation of 800" of new 12" water main to
loop the system along Dan Hoey Road and
into the Dexter Business and Research Park
(DBRP). Project should be coordinated with
sanitary work and/or roadway work.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable | &
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

Wl W

Improve customer service, convenience for citizens

10[TOTAL SCORE

BENEFICIAL IMPACTS:

Protects industrial users in DBRP and loops

water main system. Installation of water main along Dan Hoey to abandon

main through DAPCO property.
MASTER PLAN AND/OR STUDY REFERENCE:

Water System Reliability Study (2005)

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Month  Year Month Year  prgject should be coordinated with any
Study: o 2005 2009|\yater, sewer or road improvements in the
Design/Acquisition: 2014 2015|yjicinity.
Construction: 2015 2016

PROJECT COST DETAIL:
New Water Main Water Fund $125,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY16-17|FY17-18]FY18-19] FY19-20 | FY20-21 Fy21i TOTALS
Water Fund $125 $125 $250
$0
$0
$0

TOTALS | SO $125] $0] $0] $0] $0] $125]  $250]
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PROJECT NAME: Second Street Watermain
PRIORITY: IMPORTANT

PROJECT ID: 9.03

PROJECT TYPE: Utility Construction
SUBMITTED BY: City Staff

TOTAL COST: $290,000
YEARS IN CIP (Beginning year): 3 (2013)
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DESCRIPTION:

Replacement of 6" watermain on Second from
Central to Cushing Court with 8" main;
Approximately 2000 lineal feet.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

10|TOTAL SCORE

BENEFICIAL IMPACTS:

1|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

2|Rreduce energy consumption, impact on the environment
1 Enhance social, cultural, recreational, aesthetics opportunities

Improve customer service, convenience for citizens

Remaining area of City with 6" watermain.
Water main breaks have occurred on this

pipe.

LOCATION MAP: Second Street

MASTER PLAN AND/OR STUDY REFERENCE:

Water System Reliability Study (2005)

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year
Study: 2017 2017]As breaks continue to occur project will
Design/Acquisition: 2017 2017 |become a priority.
Construction: 2020 2020
PROJECT COST DETAIL:
Replace/Upgrade Water Main $290,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17 |FY17-18]FY18-19] FY19-20 | FY20-21 Fy21 TOTALS
Water Fund $290 $290
$0
$0
TOTALS $0 $0 $0 $0 $0 $0 $290 $290
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PROJECT NAME: Water System - Equipment Assets

PROJECT ID: 9.04
PROJECT TYPE: Asset maintenance
SUBMITTED BY: Asset Management Plan

PRIORITY: IMPORTANT
TOTAL COST: $295,000
YEARS IN CIP (Beginning year): 5 (2011)

DESCRIPTION:

LOCATION MAP: Throughout the Village Water System

Water system equipment assets in need of
replacement over the next 5-10 years as
identified in the Asset Management Plan as
part of the DWRF Project Plan.

2010

. .
Water System — Equipment Assets Asset ID Quantity | Unit Price Replacement
Cost
PROJECT JUSTIFICATION: 3" Gate Valves (Filter #1 & #2) 013A 2 $1,500 $3,000
Value indicates the degree to which the project will help to: 0=Not Applicable . . - ol4a, 2 $50
1=Somewhat Important 2=Important 3=Very Important 3/4" Gate Valves (Filter #1 2: #2) 0148 ) §100
. » Hlee stributi 4 (WL 1 $1,200 $1,200
3 Electnic Pristabution Panel (W IF) 210 :
Protect health, safety, lives of citizens Conteol System (WTP) ¥ . 515,000 315,000
3[Mmaintain or improve public infrastructure, facilities Transfer Switch (WIP) 213 | 1 §15000 | 515000
2 Red i . t th . t Filter #1 & #2 (WI'F) 012 2 $75,000 $150,000
educe energy consumption, impact on the environmen Transformer (WIT) 211 1 $1,000 $1,000
1 [Ennance social, cultural, recreational, aesthetics opportunities Generator (WTF) . 212 1 $20,000 $20,000
2 . . - Electric Service Panel [WTP) 209 1 515,000 $15,000
Improve customer service, convenience for citizens Detention Tank (WTT} 010 1 $75,000 $75,000
11 TOTAL SCORE Subtotal Water System — Equipment Assets $295,300

BENEFICIAL IMPACTS:

Asset maintenance and management, budget
planning.

MASTER PLAN AND/OR STUDY REFERENCE:

Asset Management Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month Year Month Year As funding permits projects will be completed.
StUd}’: o 2010 2011 kor budgeting purposes project funding has
Design/Acquisition: 2011 2016|been allocated evenly across 5-10 years.
Construction: 2011 2020
PROJECT COST DETAIL:
See Location Map for detailed project list Water Fund $295,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17 |FY17-18]FY18-19] FY19-20 | FY20-21 FYy21 TOTALS
Water Fund $10 $10 $10 $10 $10 $10 $245 $295
$0
$0
$0
[ TOTALS [ S10]  $10]  $10]  $10] $10] $10] $245]  $295]
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PROJECT NAME: Water System - Building Assets

PROJECT ID: 9.05
PROJECT TYPE: Asset maintenance

PRIORITY: IMPORTANT
TOTAL COST: $48,000

SUBMITTED BY: Asset Management Plan YEARS IN CIP (Beginning year): 5 (2011)
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DESCRIPTION:

LOCATION MAP: Throughout the Village Water System

Water system equipment assets in need of
replacement over the next 5-10 years as
identified in the Asset Management Plan as

part of the DWRF Project Plan.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable J| Daors and Hardware (Generator Building)

1=Somewhat Important 2=Important 3=Very Important

wW

2010
Water System — Building System Assets Asget ID | Quantity | Unit Price | Replacement
e Cos"
Building Finishes (Generator Buildm&‘} 124 1 25,000 35,000
125 | 1] $3000 $3,000
Building Shell Geneaor Bulding) _ Lz ' S40000 | $40000
Subtotal Water Sy = Building Assets $48,000

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Enhance social, cultural, recreational, aesthetics opportunities

3
2|Rreduce energy consumption, impact on the environment
2
2

Improve customer service, convenience for citizens

12|TOTAL SCORE

BENEFICIAL IMPACTS:

Asset maintenance and management, budget
planning.

MASTER PLAN AND/OR STUDY REFERENCE:

Asset Management Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month Year Month Year As funding permits projects will be completed.
StUd}’: o 2010 2011 kor budgeting purposes project funding has
Design/Acquisition: 2012 2016|been allocated evenly across 5-10 years.
Construction: 2013 2020
PROJECT COST DETAIL:
See Location Map for detailed project list
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17 |FY17-18]FY18-19] FY19-20 | FY20-21 FYy21 TOTALS
Water Fund $5 $5 $18 $28
$0
$0
$0
[ TOTALS | $0] $0] $0] 5] $0] 5] $18] $28]
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PROJECT NAME: Emergency Water Storage

PROJECT ID: 9.06 PRIORITY: IMPORTANT

PROJECT TYPE: Water System Upgrades TOTAL COST: $1,300,000

SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 11 (2005)
DESCRIPTION: LOCATION MAP: LOCATION TBD

Construction of a new 300,000 gallon water
tower as recommended by the MDEQ/MDNRE
to met future design conditions and capacity
requirements. Land Acquisition not included in
cost estimate.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

wW

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

3
2
2
2

Improve customer service, convenience for citizens

12|TOTAL SCORE

BENEFICIAL IMPACTS:

Protects the public and meets water system
design needs and compliance with
MDEQ/MDNRE recommendation.

UNKNOWN

MASTER PLAN AND/OR STUDY REFERENCE:

Water System Study 2005, Engineering Recommendations and MDEQ/MDNRE requirements

SCHEDULE JUSTIFICATION:

Drinking Water Revolving Funding (DWRF)
Year awarded in 2010 for specific water system

2009 upgrades. Design and acquisition for a new

2016 |\yater tower should be considered in a few

SCHEDULE:
Start End
Month  Year Month
Study: 2008
Design/Acquisition: 2015
Construction: 2016

2017 years.

PROJECT COST DETAIL:

Water Tower Property Acquisition, Design and Construction $1,300,000
100% Federal Aid / DWRF Loan
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17|FY17-18JFY18-19] FY19-20 | FY20-21 Fy21i TOTALS

Federal Aid / DWRF Loan $1,300 $1,300
$0
$0
$0

[ TOTALS | $0] $0] $1,300] $0] $0] $0] $0]  $1,300]
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PROJECT NAME: Baker Road Watermain Replacement

PROJECT ID: 9.07
PROJECT TYPE: Utility Construction
SUBMITTED BY: City Staff

PRIORITY: IMPORTANT
TOTAL COST: $750,000
YEARS IN CIP (Beginning year): 4 (2012)

DESCRIPTION:

aker to Jeffords

Upgrade portions of water main along Baker
Road to meet the capacity needs of the
corridor and to be redevelopment ready.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

3
2
2
2

Improve customer service, convenience for citizens

12(TOTAL SCORE

BENEFICIAL IMPACTS:

May promote redevelopment, provides
necessary capacity needs for existing and
future uses.

LOCATION MAP: Water Main from B

g

MASTER PLAN AND/OR STUDY REFERENCE:

Water System Reliability Study (2005)

SCHEDULE:

SCHEDULE JUSTIFICATION:

Start End
Month  Year Month  Year Project a priority due to the area and the
Study: 2015 2015]|potential for redevelopment. Project should
Design/Acquisition: 2016 2016|be coordinated with potential sanitary sewer
Construction: 2017 2018|upgrades and streetscape projects.
PROJECT COST DETAIL:
Replace/Upgrade Water Main Water Fund $750,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17|FY17-18]FY18-19] FY19-20 | FY20-21| FY21 | TOTALS
Water Fund $750 $750
$0
$0
$0
[ TOTALS | $O] $0] S0 $750] O] $0] O] $750]
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PROJECT NAME: Research Location of New Water Well (#6)

PROJECT ID: 9.08 PRIORITY: IMPORTANT

PROJECT TYPE: Water System Upgrades TOTAL COST: $165,000

SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 2 (2014)
DESCRIPTION:

Locate site of new water well (#6). City hired
Williams and Works to do initial background to
determine new water well location.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Enhance social, cultural, recreational, aesthetics opportunities

3
2|Rreduce energy consumption, impact on the environment
2
3

Improve customer service, convenience for citizens

13|TOTAL SCORE

BENEFICIAL IMPACTS:

Increase water production to meet needs of
City residents based on MDEQ/MDNRE
requirements.

MASTER PLAN AND/OR STUDY REFERENCE:

Water System Study 2005, Engineering Recommendations and MDEQ/MDNRE requirements

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year
Study: 2008 2009]Project a priority due to existing and future
Design/Acquisition: 2015 2016|9rowth and development.
Construction: 2017 2018

PROJECT COST DETAIL:
Well Construction 100% Federal Aid / DWRF Loan $165,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY16-17|FY17-18]JFY18-19] FY19-20 | FY20-21 FYy21 TOTALS

Federal Aid / DWRF Loan $15 $150 $165

TOTALS | SO $15] S0 $150] $0] $0] $0] $165]
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PROJECT NAME: Water Reliability Study and General Plan

PROJECT ID: 9.09
PROJECT TYPE: Water System Assess.
SUBMITTED BY: City Staff

PRIORITY: URGENT
TOTAL COST: $20,500
YEARS IN CIP (Beginning year): 0 (2016)

DESCRIPTION:

The Reliability Study focuses on planning items including
population and water demands for three separate
planning periods (existing, 5-year, and 20-year). The
General Plan includes the hydraulic analysis of the
system as well as the Capital Improvement Plan.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

wW

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

3
3
3
3

Improve customer service, convenience for citizens

15|TOTAL SCORE

BENEFICIAL IMPACTS:

Satisfies MDEQ regulatory requirement, and
ensures safe drinking water.

LOCATION MAP:

The Reliability Study focuses on planning items including population and
water demands for three separate planning periods (existing, 5-year, and 20-
year). Average day, maximum day and peak hour water demand are
calculated. Fire protection needs (typically based on zoning) are identified.
The Reliability Study also documents the capacity of the existing water
source, treatment, and storage and compares that capacity to the existing
and future needs of the system.

The General Plan includes the hydraulic analysis of the system as well as the
Capital Improvement Plan. The hydraulic analysis must include creation of
pressure contour maps for the various water demand conditions for the
three planning periods. Available fire protection must also be provided. In
addition, a comprehensive map of the system showing service boundaries,
location of water system components, water main size, material, age and the
location of hydrants and valves must be shown. The final component of the
General Plan is the Capital Improvement Plan. The Capital Improvement Plan
must identify necessary system improvements for the 5-year and 20-year
planning periods.

The Water Reliability Study must include the items listed under Part 12,
Reliability, R 325.11203 and R 325.11204 of the Michigan Safe Drinking
Water Act (Act 399) and also include Part 16, General Plans R 325.11604
through R 325.11606.

MASTER PLAN AND/OR STUDY REFERENCE:

Water System Study 2005, Engineering Recommendations and MDEQ/MDNRE requirements

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month Year The MDEQ requested the City perform a
Study: o Jan 2016|Jun 2016|\vater Reliability Study and General Plan.
Design/Acquisition: TBD TBD Must be completed by June 2016.
Construction: TBD TBD
PROJECT COST DETAIL:
Study: Water Fund $20,500
Design: TBD
Construction: TBD
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17|FY17-18]FY18-19] FY19-20 | FY20-21 FYy21 TOTALS
Water Fund $21 $21
TOTALS $0 $21 $0 $0 $0 $0 $0 $21
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PROJECT NAME: Baker / Shield Rd Intersection

PROJECT ID: 10.01 PRIORITY: DESIRABLE

PROJECT TYPE: Intersection Improvement TOTAL COST: $400,000

SUBMITTED BY: City Staff/Other YEARS IN CIP (Beginning year): 16 (2000)
DESCRIPTION: LOCATION MAP: Intersection of Baker and Shield Rd.

Installation of traffic signal, pedestrian
crossings, left turn lanes, acceleration and
deceleration lanes to improve safety and
function of busy intersection.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Enhance social, cultural, recreational, aesthetics opportunities

3
1|Rreduce energy consumption, impact on the environment
1
2

Improve customer service, convenience for citizens

10[TOTAL SCORE

BENEFICIAL IMPACTS:

Improved traffic and pedestrian safety.

MASTER PLAN AND/OR STUDY REFERENCE:

WCRC
SCHEDULE: UNKNOWN SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year Washtenaw County Road Commission has
Study: 2015 2016]0btained finding. City transfering $400,000
Design/Acquisition: 2016 2017|from Project 6.01c Mill & Overlay to this
Construction: 2017 2018]Project.
PROJECT COST DETAIL:
Construction STP $400,000
WCRC
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17 |FY17-18]FY18-19] FY19-20 | FY20-21 Fy21 TOTALS
STP Funding $400 $400
Other Funding $0
$0
$0

TOTALS | $0] $o] —$400] $0] $0] $0] $o] 400}
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PROJECT NAME: HURON FARMS CONNECTOR (NEW)
PRIORITY: DESIREABLE

PROJECT ID: 10.02

PROJECT TYPE: Recreation TOTAL COST: $1,120,000
SUBMITTED BY: Engineering YEARS IN CIP (Beginning year): 2 (2014)
DESCRIPTION:

Provide a non-motorized connection between Huron
Farms Subdivision and the Border to Border Trail. The
project includes a significant amount of earthwork as well
as a bridge over the MDOT Amtrak Railroad Track(s).

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2

Protect health, safety, lives of citizens

2

Maintain or improve public infrastructure, facilities

1

Reduce energy consumption, impact on the environment

3

Enhance social, cultural, recreational, aesthetics opportunities

3 Improve customer service, convenience for citizens

11{TOTAL SCORE

BENEFICIAL IMPACTS:

The improvement will provide direct access to
the county border to border trail as well as the
Metropark System. The route will offer a
unigue visual vista and provides north-south
connectivity with the City and River.

LOCATION MAP:

"V,

MASTER PLAN AND/OR STUDY REFERENCE:

Council Memorandum (May 2014)

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year Required work includes securing permits
Study: January 2014[May 2014]|from MDOT, MDEQ, Washtenaw County,
Design/Acquisition: 2019 2019|HCMA and Scio Township. Applied for STP-
Construction: 2020 2020 E funding for FY 2017-18.
PROJECT COST DETAIL:
TASK FUNDING SOURCE AMT
Survey, Design and Permitting Unknown $120,000
Construction: Unknown $1,100,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17 |FY17-18]FY18-19] FY19-20 | FY20-21 FYy21 TOTALS
Unknown $120 $1,100 $1,220
$0
$0
$0
TOTALS | $0] $0] $0] $0] $0] $120]  $1,100] $1,220]
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PROJECT NAME: Central Street Kayak Launch and Trailhead (NEW)

PROJECT ID: 10.03 PRIORITY:
PROJECT TYPE: Recreation TOTAL COST: $280,000.00
SUBMITTED BY: Parks & Recreation Commission YEARS IN CIP (Beginning year): 1 (2015)

DESCRIPTION: LOCATION MAP:

Collaborate on a public kayak launch near the Mast Road
Bridge over the Huron River. The project will include
contruction of a ramp from Central Street.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

RIWIEN

Improve customer service, convenience for citizens

©

TOTAL SCORE

BENEFICIAL IMPACTS:

The improvement will provide safe access to
the River from Central Street

MASTER PLAN AND/OR STUDY REFERENCE:

Council Memorandum (February 2014)

SCHEDULE JUSTIFICATION:

Year Required work includes securing permits

SCHEDULE:
Start End
Month  Year Month
Study: 2014
Design/Acquisition: 2019
Construction: 2020

2020|implementation.

2015]from MDEQ and WCRC. Commitment from
2020|HRWC to participate in planning and

PROJECT COST DETAIL:

TASK FUNDING SOURCE AMT
Survey and Design Unknown $40,000
Construction Unknown $240,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17 |FY17-18]FY18-19] FY19-20 | FY20-21 FY21 TOTALS
Unknown $40 $240 $280

$0

$0

$0

TOTALS | $0] $0]

SO %0 SO 40]

$240] _ $280]
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PROJECT NAME: Wayfinding Signage

PROJECT ID: 10.04
PROJECT TYPE: Equipment Replacement
SUBMITTED BY: Staff

PRIORITY: IMPORTANT
TOTAL COST: $15,000
YEARS IN CIP (Beginning year): 4 (2012)
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DESCRIPTION:

Moved from Buildings/Ground/Equipment
(ID4.07). Installation of wayfinding signage at
main entrances to the City, including Central,
Baker, Dexter Ann Arbor and Main Street.
Must identify main attractions, Mill Creek Park,
Border to Border, Dexter Library, Downtown,
City Offices, etc.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

2 [maintain or improve public infrastructure, facilities

2|Reduce energy consumption, impact on the environment

2 Enhance social, cultural, recreational, aesthetics opportunities

3 Improve customer service, convenience for citizens

11|TOTAL SCORE

BENEFICIAL IMPACTS:

Economic Development; Coordination with
Dexter Schools

LOCATION MAP:

Central Street, Main Street, Dexter Ann Arbor Road and
Baker Road - Main thoroughfares into City.

MASTER PLAN AND/OR STUDY REFERENCE:

Staff Recommendation, Chamber of Commerce and Business Owner input

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Upon completion of the Mill Creek Park and
Border to Border Trail Dexter will be a
Month Year Month _Year destination. We need to make sure residents
Study: 2012 2015(and visitors can find key points of interest in the
Design/Acquisition: 2012 2015|city, but after Marketing Plan Project ID 4.05
Construction: 2012 2015]has been completed. Maybe a coordinated effort
with Dexter Community Schools.

PROJECT COST DETAIL:
Study: General Fund/DDA/Schools TBD
Signage General Fund $15,000

DDA TBD

Schools TBD
EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY16-17 |FY17-18]FY18-19] FY19-20 | FY20-21 Fy21l TOTALS
General Fund $5 $5 $5 $15)|
$0
$0

[ TOTALS | $0] 5] 5] 5] $0] $0] $0] $15]
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PROJECT NAME: Phase 2 Main Street Underpass Intersection

PROJECT ID: 10.02
PROJECT TYPE: Road Construction
SUBMITTED BY: City Staff/WCRC

PRIORITY: DESIRABLE
TOTAL COST: $10,000,000
YEARS IN CIP (Beginning year): 8 (2008)

DESCRIPTION:

Reconstruction of the intersection at Dexter
Chelsea Road and Main Street and
construction of a new viaduct for 2 way traffic.
Conversion of existing viaduct into pedestrian
path.

PROJECT JUSTIFICATION:

Value indicates the degree to which the projectwill help to: 0=Not Ag
1=Somewhat Important 2=Important 3=Veiy Important

wW

Protect health, safety. lives of citizens

3
2
3
2

Improve cust

13|TOTALS

BENEFICIAL IMMRQCTS:

Improved traffic movement and pedestrian
access.

LOCATION MAP: Main Street at Dexter Ch

elsea Rd

=
3 SFORT CEN

?‘%

MASTER PLAN AND/OR STUDY REFERENCE:

WCRC JJR Feasibility Study 2005

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year
Study: 2005 2010]Project is in the very preliminary planning
Design/Acquisition: 2010 2015|stages
Construction: unknown unknown
PROJECT COST DETAIL:
WCRC Project Estimate 2009 approximate estimate $10,000,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY16-17 |FY17-18]FY18-19] FY19-20 | FY20-21 Fy21 TOTALS
UNKNOWN $0
unknown $0
$0
$0
l TOTALS | $0] $0] $0] $0] $0] $0] $0] $0]
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PROJECT NAME: Safe Routes 2 Schools New Sidewalk Installations

PROJECT ID: 10.04 PRIORITY: IMPORTANT

PROJECT TYPE: New Sidewalk Construction TOTAL COST: $207,000

SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 3 (2012)
DESCRIPTION: LOCATION MAP: City of Dexter

The SR2S sidewalk improvements consist of four
separate projects (described below) and are part of on-
going efforts to improve pedestrian safety within the City,
Dexter Community School and the Chelsea Wellness
Foundation worked togther to plan, design and obtain
funding from SR2S.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

—

3|Protect health, safety, lives of citizens Project #1

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

— Project #3

Enhance social, cultural, recreational, aesthetics opportunities

3
3
3
2

Improve customer service, convenience for citizens

R

14|TOTAL SCORE

Project #2B

BENEFICIAL IMPACTS:

LDCAT{ON MAP
This project provides a safe pedestrian syste
adjacent to a major thoroughfare and adj
the Dexter Community Schools cal
tranport area.
MASTER PLAN AND/O
CIP, 2008 Non-motorized pathwa! and 2011 visual inventory
SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month Year Month Year Safe Routes to School funding obtained 2013 for all
Study: 2012 2012(four project locations. Construction anticipated to
Design/Acquisition: 2013 2014|begin in spring 2015 and completed by spring 2015.
Construction: 2015 2015
PROJECT COST DETAIL:
Earthwork, Sidewalk, |raffic signals,
Restoration, Pavement Markings, Signs and
Signals Major Streets $207,588
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs | FY15-16 | FY16-17 | FY17-18 | FY18-19 FY19-20 FY20 TOTALS
Major Streets $34.0 $34.0
Chelsea Wellness $30 $30.0
Grant $143.5 $143.5
$0.0
TOTALS | $o]  $207.5] $0] $0] $0] $0] $o]  $207.5

Project 1- Baker Road Crossing: Construction of mid-block crssing with pedestrian refuge island within Baker Road between Creekside
Intermediate School and Bates Elememtary School. The will include the construction of decorative concrete crosswalks.

Project 2a - Baker Road Sidewalk and Bakier/Dan Hoey Road Intersection Improvements: Construction of a sidwalk along the east side
of Baker Road between Dan Hoey Road and the existing sidewalk at Bates Elementary. The project also includes pedestrian traffic
signal upgrades.

Project 2b - Bates School Sidewalk: Cosntruction of a sidewalk between an existing asphalt pahtway and existing sidewalk at Bates
Elementary School. The sidewalk is located within an easment on Bates School property.

Project 3 - Dan Hoey Road Sidewalk: Construction of a sidewalk on the souht side of Dan Hoey Road from an exsiting sidewalk near the
DAPCO Industries site to an existing sidewalk at Lexington Drive.
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PROJECT NAME: Border to Border Trail Connection

PROJECT ID: 10.03 PRIORITY: IMPORTANT
PROJECT TYPE: Non-motorized pathway = TOTAL COST: $300,000
SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 15 (2000)

DESCRIPTION: LOCATION MAR: Pathways through Downtown connecting B2B

Addition of bike lanes and non-motorized pathways = | g,
from the end of the Border to Border trail (Possibly ; :
Warrior Creek Park) down Alpine Street and Central
Street to the start of the Border to Border Trail at the
DPW entrance. Portions of project may be
coordinated with Central Street Streetscape. Two
Routes identified, with one being handicapped
assessible.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable J{ ‘.
1=Somewhat Important 2=Important 3=Very Important

Proposed Hoop Sign (See Detall)
Exisling B28 Map

Proposed B2E Blaze

Proposed B28 Connactor Blaze

% En

Primary B2B Route (ADA)

3|Protect health, safety, lives of citizens

2 [maintain or improve public infrastructure, facilities

3|Rreduce energy consumption, impact on the ernvironment

3 /

Enhance social, cultural, recreational, aesthetics opportunities

1 Improve customer service, convenience for citi

T as B2B Route Through Dexter o

12|TOTAL SCORE ((/ @) M=Enn i e OB
BENEFICIAL IMPACTS: :

Provides a non-motorized c
residents and visitors/usin

regional trail system in gud {rdund tg
W,
MASTER PLAN TUD% RENCE:
2009 Parks and-ReCwation Pin, Qounty Bo%o Border Trail Plan and Master Plan.

SCHEDULE: N SCHEDULE JUSTIFICATION:
t 9 End Border to Border Trail into Warrior Creek Park
Month *¥e Month  Year completed in 2012. Majority of Segment D1 at
Study: Vzoog 2010]Central St and DPW completed 2012. Project
Design/Acquisition: 2012 2013|coordinated with Central Street reconstruction
Construction: 2015 5015/@nd should be completed in 14-15 to provide

wayfinding as a major City destination.

PROJECT COST DETAIL:
Signage and Lane Striping/Road Diets $30,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY15-16 FY116-14FY17-18] FY18-19 | FY19-20 FY20 TOTALS

General Fund $10 $10
Streets Fund $10 $10
County Parks $10 $10

TOTALS $0 $30 $0 $0 $0 $0 $0 $30
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|Bz2 . :Mayﬁlldi"g) s ARRONY: B2B Connector Blaze ARROW:
"™ % 6" (stock size] : o ]
080 aluminum Stralght Ahead 12" 6" (stock size)

OB ahmminum nght

Haolbes: 1 {0 3/8” dia. , centered left to right, cencer of hole 1 from top & bottom edge Holes: 2 @) 318" dia., centerad loft to right, center of hola 1” from top & bottom crdge

Match Colors to: Match Colors to:

Pantane 376C Pamtane 376C

Pantone 2975C Pantone 2975C

Connection to the

Border-to-Border
Trail
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PROJECT NAME: Westside Connector (Warrior Creek Park to Westridge) Complete
PRIORITY: IMPORTANT

TOTAL COST: $1,100,000

YEARS IN CIP (Beg_;inning_; year): 1 (2014)

PROJECT ID: 04-10.0-2014
PROJECT TYPE: Non motorized pathway
SUBMITTED BY: City Staff

DESCRIPTION:

Pathway connection from Westridge of Dexter to the City.
County Parks completed feasibility study on trail
alignment and crossing point. County currently working
on easements, permitting, etc with MDNRE and RR.
Easement from Westridge Sub must be obtained.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

wW

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the envir

Enhance social, cultural, recreational, aesthetic: it

3
3
3
3 Improve customer service, conveni

15|TOTAL SCORE
BENEFICIAL IMPACTS:

Safe pedestrian access for residents on the
west side of the Mill Creek, pedestrian and
bicycle access to a regional trail system and
economic development for the downtown.

LOCATION MAP: Westridge to Downtown

MASTER PLAN AND/OR STUDY REFERENCE:
Washtenaw County Border to Border Feasibility Study 2009, HCMA Trail Plans, City Rec Plan, CIP and Bond

Intentions
SCHEDULE: SCHEDULE JUSTIFICATION:

Start End County prepared to fund 1st phase of

Month  Year Month _Year _regjonal trail connection in winter 2011. City
Study: o 2008 2010{ejigible for STPU funding in October 2011
Design/Acquisition: 2010 2011)(Fy 2012). Easements from HOA being
Construction: 2011 2012|secured, then permit application will proceed.

PROJECT COST DETAIL:

Federal Funding - STPU Subdivision Connector $400,000
County Parks Warrior Creek Park to HCMA/Subdivision Connector $700,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY11-12|FY12-13|FY13-14] FY14-15 ] FY15-16 FY16 TOTALS

City of Dexter-20% match $69 $69
Federal Funding - STPU $340 $340
County Parks $700 $700
l TOTALS | $0] $700| $409] $0] $0] $0] $0] $1,109]
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The City of

Wictigan OFFICE OF COMMUNITY DEVELOPMENT

8140 Main Street ¢+ Dexter, Michigan 48130-1092 ¢+ (734) 426-8303 + Fax (734) 426-5614

STAFF REPORT

To: Chairman Kowalski and Planning Commission
Courtney Nicholls, City Manager

From: Michelle Aniol, Community Development Manager

Date: April 4, 2016

Tree Board Updates

e Accompanying this report you will find a copy of correspondence received from the Arbor Day
Foundation. The letter congratulates the City of Dexter on earning recognition as a 2015 Tree City
USA community. Dexter has been participated in the Tree City USA program for seven (7)
consecutive years.

ZBA Update

The ZBA held a public hearing on Monday, March 21, 2016 to consider a variance request submitted by,
Dr. Brent Kolb, for property located at 7225 Dan Hoey (08-08-08-200-024). Dr. Kolb requested the following
variances from Section 7.03(1) for a ground sign:

1. 10-foot variance from the required 10-foot setback from the road right-of-way;
2. 15-foot variance from the required 15-foot setback from all property lines; and
3. 6-foot variance from the required 15-foot setback from the primary entranceway drive.

If the request is granted, it would allow a 0-foot setback from the road right-of-way and (front) property
line and a 9-foot setback from the primary entranceway drive. The applicant is citing practical difficulties
associated with the property, including lack of visibility and legibility of the sign. After staff report and a
presentation by the applicant, the public hearing was opened. There were no members of the public
present and no comments offered.

After lengthy discussion regarding the criteria for granting a variance, the Board voted unanimously to
postpone action until its April 18, 2016 meeting, in order to give the applicant time to revise his request, as
follows:

e To consider increasing the setback from the planned ROW and decreasing the setback from the
primary entranceway drive.

Miscellaneous

o Staff, the City’s engineering consultant, and DPS staff met with the homeowner of 3266 Alpine
Street on March 15, 2016. The purpose of the meeting was to discuss the location of a new
sidewalk. As you will recall, this is the property across the street from the library, where the existing
home will be demolished and a new home will be constructed. During the Preliminary Zoning
Compliance review process, staff let the owner know a sidewalk would need to be constructed
before final zoning compliance would be issued. The on-site meeting provided the homeowner,
staff, DPS and the engineer an opportunity to evaluate site conditions and topography in the
area, as well as access to the existing mailbox. The grade is not level and the property owner’s
wife has mobility issues. The engineer will follow up on alternatives for locating the sidewalk, as
well as ways to improve access to the mailbox. Staff is coordinating with the Postmaster.

e The Michigan Economic Developers Association (MEDA) is planning its annual meeting for August
23-36. It’s in Detroit this year and the theme is:

RETOOLED
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Changing Economic Development to Address Future Needs

One of the sessions is called: Repurposing Your Water Resources.

The session description is as follows:
To be in Michigan is to be near water. To know how to use that beloved natural resource
to the advantage of the area economy is to be a creative developer. These three distinct
communities will talk about how projects involving water have caused a wave of local
economic activity for them.

As a member of the Annual Meeting Committee, staff recommended Dexter, what with our Mill
Creek Park and participation with Trail Towns, it seemed appropriate. The committee accepted
this suggestion. Therefore staff will make a 15-minute presentation. Staff has invited Huron River
Watershed Council reps Elizabeth Riggs and Anita Twardesky, to coordinate with me on the
presentation.

Miscellaneous Updates

Hotel Hickman will hold its official Grand ReOpening on Friday, April 1, 2016.



) Arbor Dav Foundatien"

City Manager Courtney Nicholls
8140 Main St
Dexter, MI 48130-1092

Dear Tree City USA Supporter,

On behalf of the Arbor Day Foundation, I write to congratulate Dexter on earning recognition as a 2015
Tree City USA. Residents of Dexter should be proud to live in a community that makes the planting and
care of trees a priority.

Dexter is one of more than 3,400 Tree City USAs, with a combined population of 140 million. Started in
1976, The Tree City USA program, sponsored by the Arbor Day Foundation in partnership with the U.S.
Forest Service and the National Association of State Foresters, is celebrating its 40th Anniversary this year,
In honor of this milestone a national public awareness campaign is being executed across the country
including a strong emphasis on media relations and a social media contest which are referenced in the tool
kit received by your state coordinators.

As a result of your commitment to effective urban forest management, you already know that trees are vital
to the public infrastructure of cities and towns throughout the country, providing numerous environmental,
social and economic benefits. In fact, trees are the one piece of community infrastructure that actually
increases in value over time.

We hope you are excited to share this accomplishment. Enclosed in this packet is a press release for your
convenience as you prepare to contact local media and the public.

State foresters are responsible for the presentation of the Tree City USA flag and other materials. We will
forward information about your awards to your state forester’s office to coordinate presentation. It would
be especially appropriate to make the Tree City USA award a part of your community’s Arbor Day
ceremony.

Again, we celebrate your commitment to the people and trees of Dexter and thank you for helping to create
a healthier planet for all of us.

Best Regards,

APA

Dan Lambe
President

cc: Michelle Aniol

cnclosure




For more information, contact: @ e
Danny Cohn, 402-473-9563 Arbor Day Foundation
dcohn@arborday.org arborday.org

FOR IMMEDIATE RELEASE:
Arbor Day Foundation Names Dexter Tree City USA

Dexter, MI was named a 2015 Tree City USA by the Arbor Day Foundation in honor of its commitment
to effective urban forest management.

Started in 1976, the Tree City USA program, sponsored by the Arbor Day Foundation, in partnership
with the U.S. Forest Service and the National Association of State Foresters is celebrating its 40th
Anniversary this year.

Dexter achieved Tree City USA recognition by meeting the program’s four requirements: a tree board or
department, a tree-care ordinance, an annual community forestry budget of at least $2 per capita and an
Arbor Day observance and proclamation.

“Tree City USA communities see the impact an urban forest has in a community first hand,”
said Dan Lambe, President of the Arbor Day Foundation. “Additionally, recognition brings
residents together and creates a sense of community pride, whether it’s through volunteer
engagement or public education.”

Trees provide multiple benefits to a community when properly planted and maintained. They
help to improve the visual appeal of a neighborhood, increase property values, reduce home
cooling costs, remove air pollutants and provide wildlife habitat, among many other benefits.

More information on the program is available at arborday.org/TreeCityUSA,

About the Arbor Day Foundation: The Arbor Day Foundation is a million member nonprofit
conservation and education organization with the mission to inspire people to plant, nurture, and
celebrate trees. More information is available at arborday.org.
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MEMORANDUM

TO: City of Dexter Planning Commission
Michelle Aniol, Community Development Manager

FROM: Douglas J. Lewan, City Planner
Laura K. Kreps, City Planner

DATE: December 1, 2015

RE: District Use Table

Attached to this memorandum, you will find a DRAFT District Use Table denoting the various uses to be
allowed as permitted or special land uses in the various zoning districts. This Table is based on the
existing district regulations, as well as comments received by staff and Planning Commission members.

Specific use standards will be modified/drafted in accordance with the uses listed on the proposed table,
once staff and the Planning Commission is comfortable that the listing is complete. If specific standards
are not warranted for a particular use, all terms will be reviewed and defined (as part of the definitions
section) as necessary.

Highlighted rows are typical uses found in zoning ordinances that are not currently listed in any district,
or uses that warrant additional consideration/discussion. Accessory uses can also be added to this
table. In your review of the table, please consider the following:

e Are all uses relevant to the City represented?
o Are there uses listed that would not be necessary to list specifically?
e Are the uses listed as permitted or special appropriate based on the district and use type?

We look forward to discussing the District Use Table at an upcoming Planning Commission
meeting/worksession.

Sincerely,

%m/ubw 0 e

CARLISLE//WOR{MAN ASSOC., INC. CARLik{E/ WORTMAN AéSOC-, INC.
Douglas J.\lewan, PCP, AICP Laura K. Kreps, AICP
Principal Associate

Richard K. Carlisle, President R.Donald Wortman, Vice President Douglas J. Lewan, Principal John L. Enos, Principal David Scurto, Principal
Benjamin R. Carlisle, Senior Associate Sally M. Elmiger, Senior Associate Brian Oppmann, Associate Laura K. Kreps, Associate
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District Use Table

Districts Specific
Use
Standard
o . _ (Chapter,
Use Category Residential Commercial Industrial Section)
R1A | R1B | VR | R-3 | MHP | C-1 PB VC |CBD| I-1 | RD PP
Agricultural
Farm Operations P P
Community Gardens S S S S
Residential
Accessory Dwelling Units S S S
Bed and breakfast S S S S P S S
Dwe_lllngs, Multiple-family / Two- p p p P
Family
Dwellings, Multiple-family (on
upper floors only in a mixed-use S S P P
building)
Dwellings, One-family detached P P P
Dwellings, One-family attached P P P P
Home occupations P P P
MedlcaI.Maruuana Home s s s
Occupations
Manufactured Housing p
Communities
Planned Unit Developments
§en|or a55|ste_d _Ilvmg / s p s s
independent living
Recreation
Noncommercial parks, and
. L S S

recreational facilities
Indoor Commercial Recreational

- S S
Facility
Outdoor Commercial Recreational P
Facility
Commercial marinas, boat S
launching facilities, and similar
water related uses
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District Use Table

Districts Specific
Use
Standard
: . : : (Chapter,
Use Category Residential Commercial Industrial Section)
R1A | R1B | VR | R-3 | MHP | C-1 PB VC |CBD| I-1 | RD PP
Institutional / Cultural
Adult day care center P P S S
Adult day care family home P P P P P P P
Adu_I'F foster care, Congregate p p s s
Facility
Adult foster care Family Home P P P P P P P
Adult foster care Large Group p P p p P
Home
Adult foster care, Small Group p P p p P p P
Home
Cemetery S S S
Convalescent centers / congregate s p p
care
Day Care Centers and Preschools S P P S S
Child day care family home P P P P P
Child day care group homes P P P P P
Child foster care family home P P P P P
Child foster care group home P P P P P
Fine and performing arts facilities P P P P
Government Buildings S S S S S S P P P
Hospitals
Places of worship S S S S S S S S S
Post-secondary schools (technical,
X S P S
colleges, business schools)
Primary / secondary schools
Minor Essential Ser_v_u_:es (no s s s s s P
outdoor storage facilities)
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District Use Table

Use Category

Districts

Residential

Commercial

Industrial

Specific
Use
Standard
(Chapter,
Section)

R-1A | R-1B

VR

MHP

C-1

PB VvC

CBD

RD

PP

Major Essential Services (with
outdoor storage)

Commercial WECS

On-Site WECS (attached to roof or
free-standing under 30”)

On-Site WECS (31’ and Over)

Solar Energy System (Building
Mounted)

Solar Energy System (Ground
Mounted)

Retail, Entertainment, and
Service

Adult Regulated Uses

Bar / Lounge / Tavern / Brew Pub

Building material sales / Garden
Centers

Conference, meeting and banquet
facilities

Dance, martial arts, music, and art
studios

Drive-through facilities

Financial institutions

Health fitness centers / athletic
clubs

Kennels

Lodging

Funeral Home / Mortuary

Outdoor Display, subordinate to
principal use

Open Air Business
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District Use Table

Districts

Specific
Use
Standard
: . : _ (Chapter,
Use Category Residential Commercial Industrial Section)
RIA | R1B | VR | R-3 | mHP | C-1 PB vC |CBD| I-1 | RD PP

Outdoor Storage S

Outdoor Seating P P P

Personal services P P P P

Private Clubs, Fraternal p s

Organizations and Lodge Halls

Restaurants P P P

Retail, general P P P

Retail, large-scale S S S

Theaters S S

Office

Business services P S S S

Data processing and computing

P P P

centers

Medical Clinics

Laboratories P P

Offices, general S P P P P

Professional and medical offices P P P P

Small animal clinic S S S

Industrial

Research, design and pilot or

; P P

experimental product development

Central dry cleaning / laundry s P

plants

Contractor’s Yard

Food processing / Beer, wine, P

alcoholic beverage manufacturing

Light Manufacturing and assembly P P

Material distribution facilities P P

Recycling Centers S
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District Use Table

Use Category

Districts

Residential

Commercial

Industrial

Specific
Use
Standard
(Chapter,
Section)

R-1A | R-1B

VR

R-3

MHP

C-1

PB

VvC

CBD

RD

PP

Outdoor storage

Self-storage facilities

Storage of flammable liquids or
gases, above or below ground

Trade contractors / Home service
repair

Truck terminal facilities

Warehouse establishments

Wireless Communication
Facilities

Automotive / Transportation

Farm Equipment Sales

Vehicle Sales

Vehicle fueling / multi-use stations

Vehicle rental

Vehicle repair stations

Vehicle washes

Vehicle Storage Yard
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MEMORANDUM

TO: City of Dexter Planning Commission
Michelle Aniol, Community Development Manager

FROM: Doug J. Lewan, City Planner
Laura K. Kreps, City Planner

DATE: December 29, 2015

RE: Non-Conformities Provisions Update

Attached to this communication are the modified Non-Conformities provisions for your review. You will
note the following changes have been made:

e Definitions have been moved to the definitions chapter.
e The intent of the Article has been modified.
e Other minor corrections have been identified.

We look forward to reviewing these provisions with you at an upcoming Planning Commission work
session or meeting. Please feel free to contact us with any questions or comments.

Sincerely,

CARLISLE/WORTMAN ASSOCIATES, INC.

%/udul&w (N

CARLISLE/WORYMAN ASSOC., INC. CARLISLE/WORTMAN ASSOC., INC.
Douglas J\lewan, PCP, AICP Laura K. Kreps, AICP

Principal Associate

Cc: File

Richard K. Carlisle, President R. Donald Wortman, Principal Douglas J. Lewan, Principal John L. Enos, Principal David Scurto, Principal
Benjamin R. Carlisle, Senior Associate Sally M. Elmiger, Senior Associate Brian Oppmann, Associate Laura K. Kreps, Associate
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Article IV

NON-CONFORMITIES

Section 4.01 INTENT

Certain_existing lots, structures, and uses of lots and structures were lawful before this
Ordinance was adopted, but have become non-conformities under the terms of this
Ordinance and its amendments. It is the intent of this Ordinance to permit_such legal non-
conforming lots, structures, or uses to continue until they are removed, but not to
encourage their survival_or where discontinuance or removal is not feasible, to gradually
upgrade such non-conformities to conforming status.  Non-conformities shall not be
enlarged, expanded, or extended, except as provided herein, and shall not be used as
grounds for adding other structures and uses of lots and structures which are prohibited.
Non-conformities are declared by this Ordinance to be incompatible with the structures
and uses permitted in the various districts.

To avoid undue hardship, nothing in this Ordinance shall be deemed to require a change
in the plans, construction or designated use of any building on which actual construction
was lawfully begun prior to the effective date of adoption or amendment of this Ordinance
and upon which actual building construction has been diligently carried on. Actual
construction is hereby defined to include the placing of construction materials in
permanent position and fastened in a permanent manner; except that where demolition or
removal of an existing building has been substantially begun preparatory to rebuilding
such demolition or removal shall be deemed to be actual construction, provided work shall
be diligently carried on until completion of the building involved.

Secton-4-02DERINFHENS

City of Dexter Zoning Ordinance 4-1 Effective-October-20,-2004
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Section 4.03-02 NON-CONFORMING LOTS

Any non-conforming lot shall be used only for a use permitted in the district in which it is
located. In any district in which single-family dwellings are permitted, notwithstanding
limitations imposed by other provisions of this Ordinance, a single-family dwelling and
customary accessory buildings may be erected on any single lot of record {as-defined-in
Article—H—ofthis—erdinance)} at the effective date of adoption or amendment of this
Ordinance. This provision shall apply even though such lot fails to meet the requirements
for area or width, or both, that are generally applicable in the district; provided that yard
dimensions and other requirements not involving area or width, or both, of the lot shall
conform to the regulations for the district in which such lot is located. Variance requests
from district yard requirements may be applied for through the City of Dexter Zoning Board
of Appeals.

If two or more lots or combination of lots with contiguous frontage in single ownership are
of record at the time of adoption or amendment of this Ordinance, and if all or part of the
individual lots do not meet the requirements established for lot width and area, the lots
involved shall be considered to be an individual parcel for the purposes of this Ordinance.
No portion of said parcel shall be used, occupied, or sold in a manner which diminishes
compliance with lot width and area requirements established by this Ordinance, nor shall
any division of an parcel be made which creates a lot with width or area less than the

City of Dexter Zoning Ordinance 4-2 Effective-October-20,-2004
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requirements stated in this Ordinance. These provisions shall not apply to contiguous lots
in single ownership where each of the lots is occupied by a dwelling unit.

Upon application, the Zoning Administrator may permit the combination, in whole or in
part, of non-conforming lots of record into building sites less than the size requirements
established by this Ordinance, provided that the combination of lots reduces the degree of
non-conformity and results in a parcel which is capable of accommodating a structure that
is in conformance with the building area, setback, and side yard requirements of this
Ordinance.

Section 4.64-03 NON-CONFORMING USES OF LAND

The lawful use of any land existing on the effective date of this Ordinance or amendment
thereto, may be continued even though such use does not conform to the provisions of
this Ordinance or amendments subject to the following provisions:

A. No such non-conforming use shall be enlarged or increased, nor extended to
occupy a greater area of land than was occupied at the effective date of adoption or
amendment of this Ordinance;

B. No such non-conforming use shall be moved in whole or in part to any other portion
of the lot or parcel occupied by such use at the effective date of adoption or
amendment of this Ordinance;

C. If such non-conforming use of land ceases for any reason for a period of more than
six {6}-months, any subsequent use of such land shall conform to the regulations
specified by this Ordinance for the district in which such land is located. (Adepted
SleloEhoshe 0000/

D. Where non-conforming off-street parking, landscaping, signage, fences, and other
similar land uses exist, those uses shall be made to conform to the terms of this
Ordinance when any legal use, principal or accessory, located on the land in
guestion is established or expanded in such a manner that would necessitate site
plan review and approval in accordance with Article XXII.

Section 4.65-04 NON-CONFORMING BUILDINGS AND STRUCTURES

Where a lawful building or structure exists at the effective date of adoption or amendment
of this Ordinance that could not be built under the terms of this Ordinance by reason of
restrictions on area, lot coverage, height, yards, or other characteristics of the structure or
its location on the lot, such structure may be continued so long as it remains otherwise
lawful subject to the following provisions:

A. Restriction on Creating Nonconformities: No such building or structure may be
enlarged or altered in a way which increases its non-conformity. Sueh-structures

aa VEaYaWala alaYaWa' Qraon 1N A/ AN allalaYa' ala nNonconiorm

City of Dexter Zoning Ordinance 4-3 Effective-October-20,-2004
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Restriction on Movement: Should such structure be moved for any reason or for
any distance whatsoever, it shall thereafter conform to the regulations for the district
in which it is located after it is relocated or moved.

Restrictions on Alteration or Modification: If a non-conforming structure or
building is altered or modified so as to eliminate, remove, or lessen any or all of its
non-conforming characteristics, then such non-conforming characteristics shall not
be later re-established or increased. The Zoning Board of Appeals shall determine
if a proposed alteration should decrease the degree of non-conformity.

Restrictions on Replacements: Nothing in this Ordinance shall prevent the
reconstruction, repair, or restoration and the continued use of any non-conforming
structure damaged by fire, collapse, explosion, acts of God or acts or public enemy,
subsequent to the effective date of this Ordinance.

-Any non-conforming building which has been damaged substantially or destroyed
may be repaired, rebuilt or replaced within eighteen{18}-months of such damage or
destruction, provided that such repairs or rebuilding or replacement does not
extend or expand the previously existing non-conforming structure.

Where pending insurance claims require an extension of time, the Zoning
Administrator may grant a time extension provided that the property owner submits
a certification from the insurance company attesting to the delay. Until such time as
the debris from the fire_or act of God is fully removed, the premises shall be fenced
and secured from pedestrian or unauthorized access.

Section 4.06-05 NON-CONFORMING USES OF STRUCTURES AND
LAND

If a lawful use of a structure, or of structure and land in combination, exists at the effective
date of adoption or amendment of this Ordinance, that would not be permitted in the
district under the terms of this Ordinance, the lawful use may be continued so long as it
remains otherwise lawful subject to the following provisions:

A.

Prohibition on Enlargement of a Building Housing Non-conforming Use: No
existing structure devoted to a use not permitted by this Ordinance in the district in
which it is located shall be enlarged, extended, constructed, reconstructed, moved
or structurally altered except in changing the use of the structure to a use permitted
in the district in which it is located.

Extension Throughout Building: Any non-conforming use may be extended
throughout any parts of a building which were manifestly arranged or designed for
such use, and which existed at the time of adoption or amendment of this
Ordinance, but no such use shall be extended to occupy any land outside such
building.

Changing Use: If no structural alterations are made, any non-conforming use of a
structure, or structure and land in combination, may be changed to another non-

City of Dexter Zoning Ordinance 4-4 Effective-October-20,-2004
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conforming use of the same or a more restricted classification provided that the
Zoning Board of Appeals either by general rule or by making findings in the specific
case, shall find that the proposed use is equally appropriate or more appropriate to
the district than the existing non-conforming use. In permitting such change, the
Zoning Board of Appeals may require conditions and safeguards in accord with the
purpose and intent of this Ordinance. Where a non-conforming use of a structure,
land, or structure and land in combination is hereafter changed to a more
conforming use, it shall not thereafter be changed to a less conforming use.

D. Prohibition of Re-establishment if Replaced by Conforming Use: A non-
conforming use of any structure which is replaced by a permitted use, shall
thereafter conform to the regulations for the district in which such structure is
located, and the non-conforming use may not thereafter be resumed.

E. Discontinuance or Termination of Non-conforming Use of Structure: When a
non-conforming use is discontinued or ceases to exist for six {6)-consecutive
months the non-conforming structure or use of land shall not thereafter be used
except in conformance with the regulations of the district in which it is located.
Structures occupied by seasonal uses shall be excepted from this provision.
Appeals for continuation of such uses shall be provided and determined by making

application to the City of Dexter Zoning Board of Appeals. (adepted-9/13/04 efiective
10/20/04)

F. Repairs to Non-conforming Use: On any building devoted in whole, or in part, to
any non-conforming use, work may be done in any period of eighteen—{18]
consecutive months on ordinary repairs, improvements, or modernization, or on
repair or replacement of non-bearing walls, fixtures, wiring or plumbing to correct
deterioration, obsolescence, depreciation and wear. Such repairs, improvements,
replacement, or modernization activities shall be permitted providing the total area
(in square feet) of the building as it existed at the time of passage or amendment of
this Ordinance shall not be increased. Repairs begun within the required eighteen
{18} consecutive months but not completed upon the expiration of the permitted
time period may be completed provided the repairs have been issued and
approved and valid building permit and the work has continued without interruption
to eventual completion.

G. Safety Repair. Nothing in the Ordinance shall be deemed to prevent the
strengthening or restoring to a safe condition of any building, or part, thereof
declared unsafe by an official charged with protecting public safety, upon order of
such official.

Section 4.07-06 GENERAL REQUIREMENTS
A. ___ Structure and Land in Combination. Where non-conforming use status applies

to a structure and land in combination, removal or destruction of the structure shall
eliminate the non-conforming status of the land.

City of Dexter Zoning Ordinance 4-5 Effective-October-20,-2004
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B. __lllegal Non-conforming Uses: Those alleged non-conforming uses which cannot
be proven conclusively to have been in existence prior to the date of the enactment
or amendment of this Ordinance shall be declared illegal uses and shall be
discontinued following the enactment of this subsection.

Section 4.68-07 USES UNDER EXCEPTION PROVISIONS NOT
NON-CONFORMING USES

Any use for which a special exception is permitted as provided in this Ordinance shall not
be deemed a non-conforming use, but shall, without further action, be deemed a
conforming use in such district.

Section 4.69-08 CHANGE OF TENANCY OR OWNERSHIP

There may be a change of tenancy, ownership, or management of any existing non-
conforming uses of land, structures and land in combination_provided there is no change in
the nature or character of such non-conforming uses except in conformity with the
provisions of this Ordinance.

Section 4.10 ACQUISITION OF NON-CONFORMING USES

The City Council may acquire private property, or an interest in private property, to remove
a non-conformity, as provided in Act 207, PA of 1921, as amended.

e conponed 1DTI00

City of Dexter Zoning Ordinance 4-6 Effective-October-20,-2004
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MEMORANDUM

TO: City of Dexter Planning Commission
Michelle Aniol, Community Development Manager

FROM: Doug J. Lewan, City Planner
Laura K. Kreps, City Planner

DATE: February 29, 2016

RE: Amendment Procedure Provisions Update

Attached to this communication are the modified Amendment Procedure provisions for your review. As
you will note, the majority of modifications are reflected in the Conditional Rezoning section.
Specifically, review procedures and expiration of approval were added, in addition to the reorganization
of the section.

We recommend determining a specific approval timeframe for conditional rezoning approvals;
currently, the City Council can authorize approval of a conditional rezoning for any timeframe they deem
reasonable. Providing a set effective period with an option for extension, will ensure all applications are

provided the same amount of time for project commencement.

The City Attorney has reviewed the amended Article, and all of their noted modifications have been
addressed in the attached draft document.

We look forward to reviewing these provisions with you at an upcoming Planning Commission work
session or meeting. Please feel free to contact us with any questions or comments.

Sincerely,

CARLISLE/WORTMAN ASSOCIATES, INC.

%&LLL’/MM/‘

CARLISLE//WORYMAN ASSOC., INC. CARLI§{.E/W0RTMAN AéSOC-, INC.
Douglas J.\lewan, PCP, AICP Laura K. Kreps, AICP

Principal Associate

Cc: File

Richard K. Carlisle, President Douglas J. Lewan, Executive Vice President
R. Donald Wortman, Principal John L. Enos, Principal David Scurto, Principal Benjamin R. Carlisle, Principal Sally M. Elmiger, Principal
Brian Oppmann, Associate Laura K. Kreps, Associate
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Article XXIII

ORBINANCE-AMENDMENTS PROCEDURE

Section 23.01 INITIATION OF AMENDMENTS

The City Council may, from time to time, amend, modify, supplement, or revise the zoning
district boundaries shown on the Official Zoning Map or the provisions of this Ordinance.
Amendments te-theprovisions-ef-this-Ordinance-may be initiated by resolution of the City

Council, the Planning Commission, the-Board-of Zoning-Appeals-the-Zoning-Administrator
or by petition of one or more Fesrdents—eelandgrogerty owners_to be affected by the

proposed amendment

Section 23.02 ARPPLICATHON-PROCEDBUREAMENDMENT REQUEST

An amendment to this Ordinance or the Official Zoning Map, except those initiated by the
City, shall be initiated by submission of a completed application form and fee. The
following information shall accompany the Zoning Amendment application form:

A. A legal description and street address of the subject property, together with a
scaled map identifying the subject property in relation to surrounding properties
clearly showing the property’s location.

B. The name and address of the owner of the subject site, and a statement of the
applicant's interest in the subject site if not the owner in fee simple title.

C. The existing and proposed zoning district designation of the subject property.

D. The land use classification for the subject site as illustrated on the City's Master
Plan.

E. In the case of an amendment to this Ordinance, other than an amendment to the

Official Zoning Map, a general description of the proposed amendment and
rationale for the change shall accompany the application form.

F. A written description of how the requested rezoning meets Section 23.05 Criteria
for Amendment of the Official Zoning Map, or Section 23.06 Criteria for
Amendments to the Zoning Ordinance Text.

City of Dexter Zoning Ordinance DRAFT #2 23-1 February 23, 2016EfectiveJuly-1,2006
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Section 23.03 AMENDMENT PROCEDURE;PUBLICHEARING-AND
NOHGE

A. Upon initiation of an amendment, a work session and public hearing to consider the
proposed amendment shall be scheduled before the Planning Commission. Notice
of the hearing shall be given as required by the Michigan Zoning Enabling Act
(Public Act 110 of 2006, as amended) as provided in Section X.XX.

B. Following the public hearing, the Planning Commission shall identify and evaluate
all factors relevant to the petition and shall report its findings and recommendation
to the City Council. The Planning Commission shall consider the criteria listed in
Section 23.05 for a requested amendment to the Official Zoning Map, and the
criteria listed in Section 23.06 for requested amendments to the standards and
regulations in the text.

C. Following receipt of the findings and recommendation of the Planning Commission,
the City Council shall act on the proposed amendment. In the case of an
amendment to the text of this Ordinance, the City Council may modify or revise the
proposed amendment recommended by the Planning Commission prior to
enactment. A Zoning Ordinance and any amendment shall be approved by a
majority vote of members of the City Council. In the case of an amendment to the
Official Zoning Map, the City Council shall approve or deny the amendment, based
on its consideration of the criteria in Section 23.05.

D. Except as otherwise provided under Section 23.03 F., a Zoning Ordinance shall
take effect upon the expiration of seven days after publication as required by
Section 23.03 E. or at such later date after publication as may be specified by the

City Council.

E. Following adoption of a zoning ordinance or any subseqguent amendments by the
City Council, the Zoning Ordinance or subsequent amendments shall be filed with
the City Clerk, and a notice of ordinance adoption shall be published in a
newspaper of general circulation in the City of Dexter within 15 days of after

adoption.

The notice required shall include all of the following information:

1. In the case of a newly adopted Zoning Ordinance, the following statement:
“A zoning ordinance requlating the development and use of land has been
adopted by the City Council of the City of Dexter.”

2. In the case of an amendment to an existing zoning ordinance, either a
summary of the requlatory effect of the amendment, including the
geographic area affected, or the text of the amendment.
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3. The effective date of the ordinance or amendment.

4. The place where and time when a copy of the ordinance or amendment may
be purchased or inspected.

Section 23.04 AMENDMENTS REQUIRED TO CONFORM TO COURT
DECREE

Any amendment for the purpose of conforming to a decree of a court of competent
jurisdiction shall be adopted by the City Council and published, without necessity of a
public hearing or referral thereof to any other board or agency.

Section 23.05 CRITERIA FOR AMENDMENT OF THE OFFICIAL ZONING
MAP

A. Review. In considering any petition for an amendment to the Official Zoning Map,
the Planning Commission and City Council shall identify and evaluate all factors
relevant to the application, and shall report its findings in full, along with its
recommendatlons for dlsposmon of the application, to the City Councn consider

B. Findings. The facts to be considered by the Planning Commission and City
Council shall include, but not be limited to the following criteria:

1. A——Consistency with the gealspeoliciesand-future-land-use-map-of
theCity of Dexter Master Plan. If conditions upon which the Master Plan

was developed (such as market factors, demographics, infrastructure, traffic
and environmental issues) have changed significantly since the Master Plan
was adopted.,—as-determined-by-the City,—_thePlanning-Commission—and
Couneil-shall-consider-the-cConsistency with recent development trends in
the area_may be considered.

2. B—Compatibility with _the Environment. Compatibility of the site's
physical, geological, hydrological and other environmental features with the
host of uses permitted in the proposed zoning district.

3. C——Return_on _Investment. Evidence the applicant cannot receive a
reasonable return on investment through developing the property with at
least one {1)-of the uses permitted under the current zoning.

4. Bb——Use Compatibility. The compatibility of all the potential uses
allowed in the proposed zoning district with surrounding uses and zoning in
terms of land suitability, impacts on the environment, density, nature of use,
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traffic impacts, aesthetics, infrastructure and potential influence on property
values.

5. E——Impact on City Services. The capacity of the City's infrastructure
and services sufficient to accommodate the uses permitted in the requested
district without compromising the "health, safety and welfare".

6. F——Demand for Use. The apparent demand for the types of uses
permitted in the requested zoning district in the Dexter area in relation to the
amount of land currently zoned and available to accommodate the demand.

7. H——Other factors deemed appropriate by the Planning Commission and

City Council.

Section 23.046 CRITERIA FOR AMENDMENT TO THE ZONING
ORDINANCE TEXT

The Planning Commission and City Council shall consider the following criteria to

determine the appropriateness of amending the text, standards and regulations of the
Zoning Ordinance.

A. Documentation has been provided from City Staff or the Board of Zoning Appeals
indicating problems and conflicts in_implementation of specific sections of the
Ordinance.

B. Reference materials, planning and zoning publications, information gained at

seminars or experiences of other communities demonstrate improved technigues to
deal with certain zoning issues, or that the City's standards are outdated.

C. The City Attorney recommends an amendment to respond to significant case law.

D. The amendment would promote implementation of the goals and objectives of the
City's Master Plan.

E. Other factors deemed appropriate by the Planning Commission and City Council.

Section 23.07 RESTRICTIONS ON RESUBMITTAL OF A REZONING
REQUEST

An application for an amendment to the Official Zoning Map that has been denied shall not
be reconsidered for one year, unless the applicant demonstrates that conditions have
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changed.

Section 23.66-08 CONDITIONAL REZONING OF LAND

A. Authorization and Limitations. As an alternative to a rezoning amendment as

descrlbed in Sectlon 23.01 of thls Ordlnance the Clty ef—De*ter—nﬁmy—aHew

preeedﬁpes—as—ne%ed-belew—Councn shall have the authonty to place condltlons
on a rezoning, provided the conditions have been voluntarily offered in writing by
the applicant and are acceptable to the City Council. In exercising its authority to
consider a conditional rezoning, the City is also authorized to impose the
following limitations:

Fezemng—ns—seught—An owner of Iand may voluntarllv offer wntten

conditions relating to the use and/or development of land for which a
conditional rezoning is requested. This offer may be made either at the
time of the application for conditional rezoning is filed, or additional
conditions may be offered at a later time during the conditional rezoning
process as set forth below.

uses or developments not permitted —shau—net—auew—a—use—epaem%y—that
would-not-otherwise-be-allowed-in the proposed zoning district._The
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owner’s offer of conditions shall bear a reasonable and rational
relationship to the property for which the conditional rezoning is requested.

development proposed as part of an offer of conditions that would require
a variance under the terms of this Ordinance may only be commenced if a
variance for such use or development is ultimately granted by the Zoning

Board of Appeals in accordance with -Ary-zening-variance-mustfellow-the

provisions of Article 24 of this Ordinance.

4. {4)y-Conditional rezoning shall not grant special land use approval. The

process for review and approval of special land uses must follow the
provisions of Article 8 of this Ordinance.

5. {6)-In addition to the informational requirements provided for in Section
23.02 of this ordinance the applicant must provide a conditional rezoning
site plan prepared by a licensed professional allowed to prepare such
plans under this Ordinance.,-thatmay-_The site plan shall show the
location, size, height or other measures-dimensions for and/or of buildings,
structures, improvements and features on, and in some cases adjacent to,
the property that is-are the subject of the conditional rezoning of land. The
details to be offered for inclusion in the conditional rezoning site plan shall
be determined by the applicant, subject to approval of the City. A
conditional rezoning site plan shall not replace the requirement under this
Ordinance for site plan review and approval, or subdivision or site
condominium approval, as the case may be.

B. Amendment of Conditions. The offer of conditions may be amended during the
process of conditional rezoning consideration, provided any amended or
additional conditions are entered voluntarily by the owner, and confirmed in
writing. An owner may withdraw in writing all or part of its offer of conditions any
time prior to final rezoning action of the City Council, provided such withdrawal
occurs subsequent to the Planning Commission’s public hearing on the original
rezoning request, then the rezoning application shall be referred back to the
Planning Commission for a new public hearing with appropriate notice and a new
recommendation.
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C. Procedure. The procedure for consideration of a conditional rezoning shall
follow the same procedure as a traditional rezoning amendment pursuant to
Article 23 of this Ordinance in addition to the following:

1. A conditional rezoning request shall be initiated by the applicant
submitting a proposed Conditional Rezoning Agreement. A conditional
Rezoning Agreement shall include the following information:

a. A written statement that confirms the Conditional Rezoning
Agreement was proposed by the applicant and entered into
voluntarily.

b. A written statement that confirms the property will not be used or

developed in a manner that is inconsistent with conditions placed
on the rezoning.

C. A list of conditions proposed by the applicant.

d. A timeframe for completing the proposed improvements.

e. A legal description of the land.

f. A sketch plan in sufficient detail to illustrate any specific conditions

proposed by the applicant.

2. The notice of public hearing on a conditional rezoning request shall
include a general description of the proposed agreement being
considered. A review of the proposed agreement shall be conducted at
the public hearing.

3. A conditional rezoning may only be approved upon a finding and
determination that all of the following are satisfied:

a. The conditions, proposed development, and/or proposed use of the
land are designed or proposed for public health, safety, and welfare
purposes.

b. The conditions, proposed development and/or proposed use are

not in material conflict with the Master Plan, or, if there is material
conflict with the Master Plan, such conflict is due to one of the

following:

i. A change in City policy since the Master Plan was adopted.

ii. A change in conditions since the Master Plan was adopted.

iii.  An error in the Master Plan.
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C. The conditions, proposed development and/or proposed use are in
accordance with all terms and provisions of the zoning district to
which the land is to be rezoned, except as otherwise allowed in the
Conditional Rezoning Agreement.

d. Public services and facilities affected by the proposed development
will be capable of accommodating service and facility loads caused
by use of the development.

e. The conditions, proposed development and/or proposed use shall
ensure compatibility with adjacent uses of land.

D. Amendment to Zoning Map. Upon approval by the City Council of a
Conditional Rezoning request and a Conditional Rezoning Agreement, as
provided by this section, the Zoning Map shall be amended to reflect a new
zoning classification along with a relevant designation that will provide
reasonable notice of the Conditional Rezoning Agreement.

E. C. Expiration Time Limits and Reversion of Land to Previous District. A
Conditional Rezoning Approval shall expire two years from the effective date of
the rezoning unless development has been diligently pursued and substantial
completion has occurred in accordance with permits issued by the City.

1. In the event the conditional rezoning expires, the rezoning and the
Conditional Rezoning Agreement shall be void and of no effect.

2. If the Conditional Rezoning becomes void, ho development shall be
undertaken and no permits for development shall be issued until such time
as a new zoning district classification of the property has become effective
as a result of one or both of the following actions that may be taken:

a. The property owner seeks a new zoning classification for the
property; and/or

b. The City initiates a new request for the property to a reasonable
district classification, in accordance with the conventional rezoning

procedure.
3. {5} The time-limitstwo year allotted approval specified-and-approved-by-the

Gity-may be extended upon the application of the landowner and approval
of the City.
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Recording. {3)Ypen-approvalofa-conditionalrezoning;A Conditional Rezoning

Approval shall not become effective until -a copy of the written-Conditional

Rezoning agreement Agreement hetween-the-property-ownerand-City-shall-beis

filed with the Washtenaw County Register of Deeds, and a certified copy of the
Aqreement is f|Ied W|th the Clty CIerk whreh—shau—aet—te—ppewele—nenee—te—au
the—Gi!ey.

Violation of Conditional Rezoning Agreement. If development and/or actions

are undertaken in violation of the Conditional Rezoning Agreement, such
development and/or actions shall constitute a violation of this Ordinance and
deemed a nuisance per se. In such case, the City may issue a stop work order
relative to the property and seek any other lawful remedies. Until action is taken
to bring the property into compliance with the Conditional Rezoning Agreement,
the City may withholds, or, following notice and an opportunity to be heard,
revoke permits and certificates, in addition to or in lieu of such other lawful action
to achieve compliance.
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Bl CARLISLE | WORIMAN &

’ : (734) 662-2200
associates, 1NC. (z34662-1935Fax

MEMORANDUM

TO: City of Dexter Planning Commission
Michelle Aniol, Community Development Manager

FROM: Doug J. Lewan, City Planner
Laura K. Kreps, City Planner

DATE: February 29, 2016

RE: Special Land Use Provisions Update

Attached to this communication are the modified Special Land Use provisions for your review. As you
will note, specific use regulations have been removed, and will be reorganized into a new chapter.
Other changes to note include:

e Application (form) requirements have been removed. Application documents can and should be
modified from time to time, and general required information does not need to be listed the
ordinance standards.

e The notification process will reference a new section outlining public hearing procedures.

e The Planning Commission and City Council review and approval process have been updated to
streamline and further explain the approval process.

e Special land use review standards have been modified and updated as necessary to further
modernize and streamline. Additional findings the Planning Commission and City Council may
consider in the review of a special land use have been added, these include: hours of operation,
outdoor activities, public safety, etc.

e The conditions of approval have been updated to outline the City Council’s authority/discretion
in determining conditions of approval. Further, the intent of any conditions imposed is defined.

e Validity of Permit heading has been changed to Effectiveness. All provisions related to special
land use permits effectiveness have been reorganized into this section and updated accordingly.

e A new section has been added to accommodate all provisions related to an amendment,
expansion, or change in use to an approved special land use.

The City Attorney has reviewed the proposed updates, and suggests clarification of the timeframe
provided in Section 8.02D(1). We will be discussing whether a timeframe should be eliminated (as it is
not required under the Michigan Zoning Enabling Act) or at what stage of review the timeframe applies

Richard K. Carlisle, President Douglas J. Lewan, Executive Vice President
R. Donald Wortman, Principal John L. Enos, Principal David Scurto, Principal Benjamin R. Carlisle, Principal Sally M. Elmiger, Principal
Brian Oppmann, Associate Laura K. Kreps, Associate
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(after Planning Commission review or the first City Council meeting where it appears on the agenda). All
other revisions suggested by the City Attorney have been provided in the attached draft.

We look forward to reviewing these provisions with you at an upcoming Planning Commission work
session or meeting. Please feel free to contact us with any questions or comments.
Sincerely,

CARLISLE/WORTMAN ASSOCIATES, INC.

%/udul&w {0

CARLISLE//WORYMAN ASSOC., INC. CARLiS{.E/WORTMAN NéSOC., INC.
Douglas J\lewan, PCP, AICP Laura K. Kreps, AICP

Principal Associate

Cc: File



Page 206
Special Land Uses

Article VIII

SPECIAL LAND USES
Adopted-June 12,1995

Section 8.01 INTENT

This Article is intended to regulate uses which may be compatible with uses in some, but not all,
locations within a particular zoning district. Among the purposes of the Special Land Use standards
of this Article are-is to accomplish the following:

. Provide a mechanism for public input on decisions involving more intense land uses.

. Establish criteria for both new development and infill/redevelopment consistent with the
City's land use goals and objectives as stated in the City Master Plan.

. Regulate the use of land on the basis of impact to the City overall; and adjacent properties in
particular.

. Promote a planned and orderly development pattern which—ran_can be served by public
facilities and serviced in a cost-effective manner.

. Ensure uses can be accommodated by the environmental capability of specific sites.

. Provide site design standards to diminish negative impacts of potentially conflicting land
uses.

. Provide greater flexibility to integrate land uses within the City.

for reVIew of a SpeC|aI Land Use mvolves a Publlc Hearlng W|th the Planning Comm|35|on with
final review-determination on the use and site plan by the City Council. Appreval-ef-any-Speeial

Land-Usereguires-a-Spectal-Land-Use Permit:
Section 8.02 ARPRLICATHON, REVUEWAND-ARPROVAL-PROCEDURES

The procedure for Special Land Use review shall be as follows:

aA..  Application. An applicant for a Special Land Use shall submit an application for review to
the Zoning Administrator, and—paytogether with the required fee_and appropriate
information, not less than 30 days prior to the date of the reqular meeting of the Planning
Commission, at which the special use application will be considered. The following

information shall also be submitted:—Fhe—application presented—for—consideration—shall

conmin-tho-tellawing:

1. Name—of propesed-developmentA site plan with the required information as set
forth in Article XXI.

avaHalele—)A statement Wlth reqard to compllance W|th the crlterla requwed for

City of Dexter Zoning Ordinance DRAFT #2
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approval in Section 8.03, Standards for Special Land Uses approval and any specific
standards required by the specific use as provided in Article , Specific Use
Standards.

3. Bimenstons—olandwadih—lengh—acreage—and—{rontage-Failure to provide the
required information and materials as part of the application for Special Land Use
approval shall render the application deficient, and said application shall be held in
abeyance until the petitioner submits all required items. The Zoning Administrator
may waive the submission of a site plan where such information is not material to
Planning Commission action, specifically where no physical changes to the site are

proposed.

bB. Planning-Cemmissien-Public Hearing. The Planning Commission shall hold a public
hearing, or hearings, upon any application for special land use, notice of which shall be in
the manner required by Section X. XX Notices.

eC. Planning Commission Action.

1. The Planning Commission shall conduct the required public hearing._ At the public
hearing, the Planning commission shall review the application for special land use
approval in accordance with Section 8.03 and any specific standards in Article |,
Specific Use Standards.
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e—2. The Planning Commission shall recommend that the City Council either
approve, approve with conditions (as—deseribed—below—in—Section—8.04based on
findings outlined in Section 8.03) or deny the Special Land Use and the
accompanying site plan.

Df. City Council Action.

1. The Special Land Use request and other pertinent information, together with the
recommendation of the Planning Commission, shall be placed on the agenda of the
next City Council meeting. The City Council shall either approve or reject the
request within sixty{60}-days, unless an extension has been agreed upon in writing
by both the City Council and the Applicant.

2. The decision on a special land use required by the City Council shall be made a part
of the public record and incorporated into a resolution that includes a statement of
findings and conclusions relative to the special land use which specifies the basis
for the decision and any condition imposed.

Section 8.03 GENERALREVUEW-STANDARDS FOR ALL-SPECIAL
LAND USES

A. Standards. The Planning Commission and City council shall review the particular
circumstances and facts of each proposed use, and shall consider the following general
standards and any specmc standards establlshed for a partlcular use. PHGI‘—EG—&BBFGV—I—HQ—&

1. A——Compatibility with the Master Plan. The proposed Special Land Use wil

shall be consistent with the goals, objectives, and future land use plan described in
the Dexter Master Plan.

2. B———Compliance with Zoning Standards. The proposed Special Land Use will-shall be
designed, constructed, operated, and maintained to meet eonsistent-with-the stated intent of
the zoning district, and shall comply with all applicable ordinance standards.

3. &——Compatibility with Adjacent Uses. The proposed Special Land Use wiH-shall be
designed, constructed, operated and maintained to be compatible with, and not significantly
alter, the existing or intended character of the general vicinity in consideration of
environmental impacts, views, aesthetics, noise, vibration, glare, air quality, drainage,

City of Dexter Zoning Ordinance DRAFT #2
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traffic, property-values-or similar impacts._The proposed use shall be such that the location
and height of buildings or structures, and the location, nature and height of walls, fences,
and landscaping will not interfere with or discourage the appropriate development and use
of adjacent land and buildings or unreasonably affect their value.

4. B——Impact on the Overall Environment. The proposed Special Land Use wiH-shall

not significanthr-unreasonably impact the quality of the natural features and the environment
in comparison to the impacts associated with typical permitted uses.:

5. E———Impact on Public Facilities. The proposed Special Land Use ean-shall be served
adequately by public facilities and services such as police and fire protection, schools,
drainage structuressystems, water and sewage facilities,_streets, pedestrian or bicycle
facilities, and refuse disposal._Such services shall be provided and accommodated without
an unreasonable public burden.

6. F——Traffic Impact. The proposed special land use shall be of a nature that will make
vehicular and pedestrian traffic no more hazardous than is normal for the district involved,
taking into consideration-the-folowing: pedestrian access and safety; vehicle trip generation
(i.e. volumes); types of traffic, access location, and design, circulation, and parking design;
street and bridge capacity; and traffic operations at nearby intersections and access points.
Efforts shall be made to ensure that multiple transportation modes are safely and effectively
accommodated in an effort to provide alternate modes of access and alleviate vehicular
traffic congestion. The applicant shall comply with the City’s Complete Street Ordinance.

7. H——Public_Welfare. The proposed use shall be designed, located, planned, and

operated to protect the public health, safety, and welfare.

8. Special Use Approval Specific Requirements. The general standards and requirements of
this Section are basic to all uses authorized by Special Land Use Approval. The specific and
detailed requirements relating to particular uses and area requirements must also be satisfied
for those uses.

B. Additional Findings. The Planning Commission and City Council shall also consider the
following factors when reviewing a Special Land Use request:

1. The nature and character of the activities, processes, materials, equipment, or
conditions of operation, either specifically or typically associated with the use.

City of Dexter Zoning Ordinance DRAFT #2
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2. Public safety, specifically police and fire.
3. Vehicular circulation and parking areas.
4. Qutdoor activity, storage, and work areas.
5. Hours of operation.
6. Production of traffic, noise, vibration, smoke, fumes, odors, dust, glare, and light.

Section 8.04 CONDITIONS OF APPROVAL

A

Authorlty The Clty Council may at |ts discretion i |mpose additional condltlons of approval

that—the—eendltlenswhen |t is determlned that such increases in standards or addltlonal
conditions are required to achieve or assure compatibility with adjacent uses and/or
structures.:

Scope. Conditions that are imposed by the City Council shall:

1. Be related to and ensure the review considerations of Section 8.03 and the applicable

specific requlations are met. protect-the-health-safety,-and-welfare-of these-affected:;

2. Special Land Use approval is applicable to a property, not property owners, so long
as use remains in effect under terms set from the Section 8.05. arerelated-to-the

i o ot thoboll F the.City:

3. The conditions shall remain unchanged unless an amendment to the Special Land
Use permit |s aggroved b)g the City Council.are-necessary-to—meet-theintent-and

Approval of a Special Land Use, including conditions made part of the approval, is attached
to the property described in the application and not to the owner of such property. A record
of conditions imposed shall be made a part of the Clty Council mlnutes and malntamed by
the Zonlng Admlnlstrator cond : A d

A violation of a requirement, condition, or safequard shall be considered a violation of this

ordinance and grounds for the City Council to revoke such special land use approval in
accordance with Section 8.08.
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Section 8.05 VAHBHY-OFPERMIFEFFECTIVENESS

A. Remain in Force. Upon receipt of site plan approval, special land use approval shall
continue in force so long as the particular use or activity continues to operate as approved on

the approved 5|te unless other\lee specmed in the Cltv CounC|I resolutlon of approval IFhe

B. Expiration. Any Special Land Use approval granted by the City Council shall expire
unless a final site plan effectuating the Special Land Use is submitted within one year of the

date of approval Where actual physical construction of a substantial nature of structures

C. Extension. Upon written application filed prior to the termination of the one {1)-year period
as provided above, the City Council may authorize a single extension of the time limit for an
further-additional one year period-ef-net-mere-than-ene{H)year. Such extension shall be
granted enly-based on evidence from the applicant that the development has a reasonable
likelihood of commencing construction during the one {1} year extension period.

D. Conforming Use Status. Any approved Special Land Use shall be deemed a use permitted
in the district in which it is located and is not to be considered a non-conforming use.

E. Abandonment. H-auseregulated-as-a-When a Special Land Use which has not previously
received a Special Land Use permit ceases operations for more than one {4)-year, the
Special Land Use permit shall become null and void, and a new Special Land Use permit
shall be required to reopen the use. The time frame shall be extended to two {2} years for a

use which was approved as a Special Land Use under this Ordinance—amendment{i.e—a
Speeil-Land-Use-Permit-is-ontHe)Article.

F. Resubmittal. No application for a Special Land Use permit which has been denied wholly
or in part shall be resubmitted for a period of one ear from the date of denial, except on
the grounds of new evidence or proof of changed conditions relating to all of the reasons
noted for the denial found to be valid by the Planning Commission or City Council. A
resubmitted application shall be considered a new application.
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Section 8.06 AMENDMENTS, EXPANSIONS, OR CHANGE IN USE

The following provisions apply when there is an amendment or a proposed expansion to approved
Special Land Uses or when there is a proposed change from one Special Land Use to another.

A. Amendments. Any person or agency who has been granted a Special Land Use permit
shall notify the Zoning Administrator of any proposed amendment to the approved site plan

of the Special Land Use germlt The Zoning Administrator shall determine whether the
proposed amendment tes—a-mi alor-a 3 inati

Amelereguwes new Sgemal Land Use aQQrovaI. New Special Land Use approval may be
required when such amendment is a departure for the operation or use described in the

approved application or causes external impacts such as additional traffic, hours of
operation, noise, additional outdoor storage, or display.

B. Expansions. The expansion, change in_activity, reuse or redevelopment of any use
requiring a Special Land Use Permit shall require resubmittal in manner described in this
Acrticle. A separate Special Land Use Permit shall be required for each use requiring Special
Land Use review on a lot, or for any expansions of a Special Land Use, which has not
previously received a Special Land Use Permit.

C. Change in Use. The applicant shall be responsible for informing the Zoning Administrator
of any significant change in an approved use, operations, or activities prior to any such
change. The Zoning Administrator shall determine if a new Special Land Use approval is
required. A significant change shall mean any departure from the operation or use described
in the approved application or any change that may cause external impacts such as
additional traffic, hours of operation, noise additional outdoor storage, or display.

Section 8.66-07 INSPECTIONS

The Zoning Administrator shall make periodic investigations of developments authorized by
Special Land Use permit to determine continued compliance with all requirements imposed by the

Planning-CemmissienCity Council and this Ordinance. Non-compliance with the requirements and
conditions approved for the Special Land Use shall constitute grounds to terminate said approval

following a public hearing.

Section 8.074-08 REVOCATION

The revocation of a Special Land Use may occur if its recipient fails to continuously abide by its
terms and conditions. The revocation procedure is as follows:

A. The City Council, through its designated administrators, shall notify the recipient, in writing,
of any violations of City codes or provisions of the Special Land Use.

B. The recipient shall have thirty(30} days to correct any deficiencies to the satisfaction of the
City Council.
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C. If after thirty(30} days any deficiencies remain, the City Council may then revoke the
Special Land Use, or if the conditions warrant, allow additional time.

D. A repeat violation may cause immediate revocation of the Special Land Use.
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Bl CARLISLE | WORIMAN &

. X (734) 662-2200
associates, 1NC. (734662-1935Fax

MEMORANDUM

TO: City of Dexter Planning Commission
Michelle Aniol, Community Development Manager

FROM: Douglas J. Lewan, City Planner
Laura K. Kreps, City Planner

DATE: February 29, 2016

RE: Site Plan Provisions

Attached to this communication are the revised site plan provisions for your review. Mainly, this Article
has been reorganized for ease of use. However, modifications include:
e Revision of the Intent.

e Qutlining buildings, structures, and uses that require site plan review (eliminating items that do
not require site plan review).

e Data required for preliminary and final site plan review has been formatted into a table.

e Site plan review criteria specific to underground storage tanks and secondary containment, etc.
(9 provisions in all) have been eliminated. These items generally will not apply, and are covered
under new provision J.

Suggested modifications outlined in the City Attorney’s review have also been provided in the attached
draft.

We look forward to reviewing these provisions with you at an upcoming Planning Commission work
session or meeting. Please feel free to contact us with any questions or comments.

Sincerely,

CARLISLE/WORTMAN ASSOCIATES, INC.

%&LLL’/MM/‘

CARLISLE//WORYMAN ASSOC., INC. CARLI§{.E/W0RTMAN AéSOC-, INC.
Douglas J.\lewan, PCP, AICP Laura K. Kreps, AICP

Principal Associate

Cc: File

Richard K. Carlisle, President Douglas J. Lewan, Executive Vice President
R. Donald Wortman, Principal John L. Enos, Principal David Scurto, Principal Benjamin R. Carlisle, Principal Sally M. Elmiger, Principal
Brian Oppmann, Associate Laura K. Kreps, Associate
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Article XXI
SITE PLAN REVIEW ANB-ARPRPROVAL

Section 21.01 __INTENT

The intent of this article—Article is to establish-theprocedures—andprovide consistent
standards_and methods for review and approval of site plans to ensure full compliance

with the regulations in this Ordinance, and-other applicable ordinances, and state and

federal regulatlons e#da@epment—pmpesal& Slt&plawewew—standa#d&&temtended

Wel#arelssue&Further the intent is to encourage a harmonlous relatlonshlp of bU|Id|nq

and uses both within a site and in relation to adjacent uses, achieve efficient use of the
land, encourage innovative design solutions, protect natural resources, ensure safety
for both internal and external vehicular and pedestrian users, achieve innovative storm
water management solutions, and prevent adverse impact on adjoining or nearby
properties. It is the intent of these provisions to encourage cooperation and
consultation between the City and the applicant to facilitate development in accordance
with the City’s land use objectives.

This section-Article also contains-special-provisions—to-evaluate-impacts—of-particular

uses-and-to-allows administrative approval in certain cases where there is a change in
use, a minor change to an existing site, or a minor change determined necessary in the
field during construction.

Section 21.02 _BUILDINGS, STRUCTURES, AND USES REQUIRING
SITE PLAN REVIEW

te#ewmg—eendmensrThe foIIowmq bundlnqs structures and uses requwe S|te plan

review:

City of Dexter DRAFT #2 21-1  Eebruary 22, 2016Effective-September12,2009
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A. anh—increase—orreduction—of the floorarea—of a—structure—orland—area
oceupied-by-the-use-All proposed or permitted uses and related buildings,
except single- and two-family dwellings located on individual lots and their
associated accessory structures;

Zoning-District-All proposed special land uses and related buildings;

C. . : . : I -  thi ; ’
regardiess—of-its-—size-Any alteration, addition, or expansion of an existing
permitted or special use and/or related building;

City of Dexter Zoning Ordinance DRAFT #2 21 - 2February 22, 2016Effective-September12,2007
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Some site plans may be eligible for administrative review and approval pursuant to
Section 21.6607.

Section 21.03 PRE-APPLICATION MEETING

A. An_applicant_may request a pre-application _meeting with the City Zoning
Administrator, City Planner, and City Engineer. During the pre-application
meeting, a generalized site plan may be presented by the prospective applicant
for consideration of the overall idea of the development. Basic questions of use,
density, integration with existing development in the area, and impacts on and
the availability of public infrastructure shall be discussed. City officials, including
a member of the City Council and/or a member of the Planning Commission, may
attend this informal meeting. At this meeting the applicant or their representative
is_also presented with the applicable procedures required by this Article for
approval of the proposed development and with any special problems or steps
that might have to be followed, such as requests to the Zoning Board of Appeals
for any variances.

Section 21.04 APPLICATHONFORPRELIMINARY SITE PLAN REVIEW

City of Dexter Zoning Ordinance DRAFT #2 21 - 3Eebruary 22, 2016Effective-September12,2007
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A. C—Application and Fee for Preliminary Site Plan Review. An application
for a preliminary site plan review shall be filed with the Zoning Administrator and
include the number of copies specified on the application. An application for
preliminary site plan review shall be accompanied by the required fees, as well
as_other data, exhlblts and _information herelnafter requwed flihe—detaued—sne

B. Required Data for a Preliminary Site Plan. An application for approval of a
preliminary site plan shall provide the information required for a preliminary site
plan as set forth in Section 21.08.

C. Staff/Consultant Review of Preliminary Site Plan. The Zoning Administrator
shall determine if the preliminary site plan includes the required information set
forth in this Article. If complete, the Zoning Administrator shall forward the
preliminary site plan to the Planner and Engineer. The Planner and Engineer
shall review the plans and other information submitted for compliance with
applicable ordinances, policies, laws, and standards and shall furnish written
comments, opinions and recommendations to the City Zoning Administrator at
least two weeks prior to the Planning Commission meeting where action is

sought.

The City may permit the applicant to resubmit revised plans in response to the
review comment depending on the complexity of the project and the time
necessary to review the plans. Any plan revised in response to comments from
the Planner, Engineer or agencies/departments having jurisdiction shall not be
placed on the Planning Commission agenda until written review comments from
those persons noted above on the revision have been received by the Zoning
Administrator.

D. Planning Commission Review of Preliminary Site Plan. If complete, the
Zoning Administrator_shall transmit complete submittals of the application and
preliminary site plan drawing(s), including Planner and Engineer reviews to the
Planning Commission prior to its next available reqularly scheduled meeting.
The Planning Commission shall undertake a study of the same and shall make a

City of Dexter Zoning Ordinance DRAFT #2 21 - 4February 22, 2016Effective-September12,2007
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recommendation on approval, disapproval, or approval with modifications to the
City Council.

E. City Council Approval of a Preliminary Site Plan. After recommendation of
the Planning Commission, the City Council may approve, deny, or may require
changes in the preliminary site plan, and may attach conditions to its approval. If
the preliminary site plan is approved, the City Council shall, within two weeks of
the date of approval of the preliminary site plan, transmit a written certification of
such approval by the applicant. If the City council denies the preliminary site
plan or requires changes, the City Council shall advise the applicant in writing of
its action and any required modifications to a preliminary site plan necessary to
achieve conformance to the standards specified in this Ordinance.

The City Council may, at its discretion and with appropriate conditions attached,
authorize issuance of permits by the Zoning Administrator for grading and
foundation work on the basis of an approved preliminary site plan. The
conditions which may be attached to such permit for grading and foundation work
shall include, but shall not be limited to, measures to control erosion, exemption
of the City from any liability if a final site plan is not approved, and provision of a
bond for site restoration if work does not proceed to completion. The applicant
must request, in writing, permission from City Council to authorize grading and
foundation work, if not specifically permitted by City Council.

Approval of a preliminary site plan by the City Council shall indicate its
acceptance of the proposed layout of buildings, streets, drives, parking areas,
and other facilities and areas in_accordance with the standards set forth in
Section 21.04 (c)(2), herein.

F. Variance Requests. When the applicant intends to seek a variance from the
Zoning Board of Appeals for the subject request, the applicant shall first receive
tentative_approval of the preliminary site plan from the City Council. Tentative
approval of the preliminary site plan by the City Council shall be conditioned
upon the granting of any necessary variances by the Zoning Board of Appeals.

G. Effect of Approval. Effect of Approval - Approval of a preliminary site plan by
the City Council shall indicate its acceptance of the proposed layout of buildings,
streets, drives, parking areas, and other facilities and areas in accordance with
the standards set forth in Section 21.09 herein.

The City Council may, at its discretion and with appropriate conditions attached,
authorize issuance of permits by the Zoning Administrator for grading and
foundation work on the basis of an approved preliminary site plan. The
conditions which may be attached to such permit for grading and foundation work
shall include, but shall not be limited to, measures to control erosion, exemption
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of the City from any liability if a final site plan is not approved, and provision of a
bond for site restoration if work does not proceed to completion. The applicant
must request, in writing, permission from City Council to authorize grading and
foundation work, if not specifically permitted by City Council.

H. Expiration of Approval. Approval of a preliminary site plan shall be valid for a
period of 180 days from the date of approval and shall expire and be of no effect
unless an application for a final site plan for all or part of the area included in the
approved preliminary site plan is filed with the City Zoning Administrator.

Phased Site Plans: If a final site plan is submitted for only a part of the area
included in the approved preliminary site plan, successive final site plans shall be
filed at intervals no greater than three years from the date of approval of the
previously approved final site plan. If such period is exceeded, the City Council
may declare the approved preliminary site plan invalid with respect to the
remaining parts of the site, unless good cause can be shown for the development
schedule. In such case, the City Council may require that the site plan be
revised to meet current ordinance requirements.

Extension of Time Limits. Time limits set forth in this Article may be extended
upon showing of good cause, and by written agreement between the petitioner and
the recommendation of the Planning Commission and approval by City Council.

City of Dexter Zoning Ordinance DRAFT #2 21 - 6Eebruary 22, 2016Effective-September12,2007
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Section 21.05 FINAL SITE PLAN REVIEW

A. Application and Fee for Final Site Plan Review. Following approval of the
preliminary site plan, an application for final site plan review shall be filed with the
Zoning Administrator, including the number of copies specified on the application
of the proposed final site plan as well as other data, exhibits, and information
hereinafter required. An_application for final site plan review shall be
accompanied by the required fees.

B. Required Data for a Final Site Plan. An application for approval of a final site
plan shall provide the information required for a final site plan as set forth in
Section 21.08.

C. Staff/Consultant Review of Final Site Plan. The Zoning Administrator shall
determine if the final site plan includes the required information set forth in this
Article. If complete, the Zoning Administrator shall forward the final site plan to
the Planner and Engineer. The Planner and Engineer shall review the plans and
other information submitted for compliance with applicable ordinances, policies,
laws, and standards and shall furnish written comments, opinions and
recommendations to the City Zoning Administrator at least two weeks prior to the
Planning Commission meeting where action is sought.

The City may permit the applicant to resubmit revised plans in response to the
review comment depending on the complexity of the project and the time
necessary to review the plans. Any plan revised in response to comments from
the Planner, Engineer or agencies/departments having jurisdiction shall not be
placed on the Planning Commission agenda until written review comments from
those persons noted above on the revision have been received by the Zoning
Administrator.

D. Planning Commission Review of a Final Site Plan. The Zoning Administrator
shall transmit complete submittals and applicable consultant reviews to the
Planning Commission prior to its _next available regularly scheduled meeting.
The Planning Commission shall undertake a study of the same and shall make a
recommendation on approval, disapproval, or approval with modifications to the

City Council.
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The Planning Commission shall include in its study of the site plan consultation
with the Zoning Administrator, the Fire Chief, Planner, and Engineer, and other
governmental officials and departments and public utility companies that might
have an interest in or be affected by the proposed development.

E. City Council Review of a Final Site Plan. After recommendation of the
Planning Commission, the City Council may approve, deny or _may require
changes in the final site plan, and may attach conditions to its approval. The City
Council _shall advise the applicant in_writing of its action _and any required
modifications to a final site plan necessary to achieve conformance to the
standards specified in this Ordinance. If the final site plan is rejected, the City
Council _shall notify the applicant in writing of such action and the reasons
therefore based on the criteria_set forth in_Section 21.09 within two weeks
following the action.

F. Approval of a Final Site Plan. Upon approval of a final site plan by the City
Council, and resolution of any approval contingencies, the applicant, the
owner(s) of record, or the legal representative thereof, and the Zoning
Administrator shall each sign and stamp five copies of the approved final site
plan. One (1) electronic CD copy of the approved site plan in PDF and/or DWG
format shall also be provided for the City’s records. The Zoning Administrator
shall transmit two signed copies of the plan and any conditions attached to the
approval to the applicant and City project file.

The approved site plan shall become part of the record of approval, and
subsequent actions relating to the activity authorized shall be consistent with the
approved site plan unless a change conforming to the Zoning Ordinance is
agreed by the landowner and the City Council.

G. Effect of Approval. Approval of a final site plan authorizes issuance of a
certificate of zoning compliance and issuance of a building permit, provided all
other requirements for a building permit have been met. In the case of uses
without buildings or structures, approval of a final site plan authorizes issuance of
a certificate of zoning compliance and issuance of a certificate of occupancy,
provided all other requirements for such certificate have been met.

H. Expiration of Approval. Approval of a final site plan shall expire and be of no
effect two years following the date of approval unless a Zoning Compliance
Certificate has been issued and construction has begun on the property and is
diligently pursued to completion in conformance with the approved final site plan.

Extensions of Time Limits. Time limits set forth in this Article may be extended
upon showing of good cause, and by written agreement between the petitioner
and the recommendation of the Planning Commission and approval by City
Council.
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Section 21.06  COMBINING PRELIMINARY AND FINAL SITE PLANS

An_applicant may, at the applicant's discretion and risk, with approval of the Zoning
Administrator, combine a preliminary and final site plan in an application for approval. The
Zoning Administrator shall have the authority to require submittal of a preliminary site plan
separate from a final site plan, where, in his/her opinion, the complexity and/or size of the
proposed development so warrant. A preliminary and final site plan shall not be combined
for any development consisting of two or more phases.

SECTION 21.07 ADMINISTRATIVE REVIEW

A. Authority. The City Zoning Administrator shall have the authority to conduct an
administrative _review of a site plan, provided all other standards of this
Ordinance _are _met. The Zoning Administrator may seek the review and
comments of applicable staff and/or consultants and reserve the right to refer the
matter to the Planning Commission if desired.

B. Projects to be Reviewed Administratively. Administrative review of a site plan
may be conducted for the following projects or under the following
circumstances.

1. Minor changes required by outside governmental agencies during
construction as determined by the Zoning Administrator.

2. Expansion or reduction of an existing conforming structure or use of 1,000
square feet or less or five percent of the floor area of the structure,
whichever is less, provided the site will not require any significant change
to existing site improvements such as parking, landscaping, lighting, signs,
or sidewalks.

3. A change in use to a similar or less intense use provided the site will not
require any significant changes to the existing site improvements such as
parking, landscaping, lighting, signs, or sidewalks.

4. Increase in parking or loading area of up to 25% or 6,000 square feet of
pavement area without any building changes.

5. Changes to the building height that do not add additional floor area nor
exceed the maximum height requirements of the district.

6. Site improvements such as installation of walls fences, lighting, or
landscaping consistent with the Ordinance standards.

7. Temporary uses, sales, and seasonal events.

City of Dexter Zoning Ordinance DRAFT #2 21 - 9February 22, 2016Effective-September12,2007
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C. Information Required. At the direction of the Zoning Administrator, any
information required in Section 21.04 of the Zoning Ordinance may be required
for administrative site plan approval. However, at a minimum, submissions of a
site plan including the following information:

1. Proprietors', applicants, and owner’'s names, addresses and telephone
numbers.
2. Date (month, day, year), including revisions.

3. Title Block and Scale.

4. North arrow.

5. Proposed and existing structures, parking areas, etc. on the parcel, and
within one hundred (100) feet of the parcel.

6. Floor plans and Elevations. Two or Three dimensional color renderings
may be requested by the Zoning Administrator.

D. The Zoning Administrator shall consider the criteria set forth in Section 21.09 in
the review of the site plans submitted under this Section.

SECTION 21.08 DATA REQUIRED FOR PRELIMINARY AND
FINAL SITE PLANS.

All plans shall be prepared by a professional engineer reqistered in the State of
Michigan whose seal shall be affixed to the first sheet. All landscape plans shall be
prepared by a Landscape Architect licensed in the State of Michigan whose seal has
been affixed to the first sheet. Preliminary and final site plans shall include the
information set forth in Table 21.08 A-1.

Table 21.08 A-1. Preliminary Site Plan and Final Site Plan Submittal Requirements

Plan Data Required For:
%\L Final Site Plan

A. Application Form

Name and address of the applicant and property owner X X
Addrgss and common description of property and complete legal X X
description Al A
Dimensions of land and total acreage X X
Zoning on the site and all adjacent properties X X
Description of proposed project or use, type of building or X X
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Plan Data Required For:
Preliminary . .
Site Plan Final Site Plan
structures, and name of proposed development, if applicable
Name and address of firm or individual who prepared the site plan X X
Proof of property ownership X X
B. Site and Zoning Data
Existing lot lines, building lines, structures, parking areas, and X X
other improvements on the site and within 100 feet of the site = =
Proposed lot lines, lot dimensions, property lines setback
dimensions, structures, and other improvements to the site and X X
within 100 feet of the site.
All existing and proposed easements, including type X X
Zoning district of site and all adjacent properties X X
Land use of site and all adjacent property X X
Proposed use of site X X
Gross and net lot area in_acres and square feet, net lot area
excluding all existing road rights-of-way as well as that in proposed
rights-of-way, required access easements and portions covered by X X
wetlands, bodies of water (including streams, ponds, lakes), and
90% of the area of all existing drainage easements
Ground floor and total floor area to be constructed X X
Lot coverage (ground floor area divided by net lot area) X X
Impervious surface (total impervious area and percentage of X X
impervious area to total net lot area) = =
Floor area ratio (total floor area divided by net lot area) X X
Number _and type of dwelling units and density, for residential X X
projects = =
Building height, in feet and number of floors X X
Required yards X X
C. Natural Features
General location of existing plant materials, with identification of
: : X X
materials to be removed and materials to be preserved
Location, sizes, types, and condition of existing trees X X
Topography on the site and within 100 feet of the site at two-foot X X
contour intervals, referenced to a USGS benchmark = =
Location of existing drainage courses, floodplains, lakes and
. . X X
streams, and wetlands with elevations
Wetlands delineated both in the field and on the plan. The existing X X
area must be shown for each wetland. All impacted areas and - -
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Plan Data Required For:
Preliminary . .
Site Plan Final Site Plan

mitigation areas shall be shown with calculations provided.
Soils information, location, and extent of soils that are unbuildable
in_their natural state because of organic _content or water table X X
level, based on the Washtenaw County Soil Survey or equivalent = =
information.
Groundwater information on the site, with supporting evidence
- - — - - o - X X
including, but not limited to site-specific soils information. = =
D. Access and Circulation
Dimensions, curve radii, and centerlines of existing and proposed X
access points, roads, and road rights-of-way or access easements =
Driveways and intersections within 250 feet of the site X
Location of proposed roads, driveways, parking lots, sidewalks, X X
and non-motorized pathways = =
Cross-section details of proposed roads, driveways, paring lots,
sidewalks, and non-motorized paths illustrating materials and X
thickness
Dimensions of acceleration, deceleration, and passing lanes X
Calculations for required number of parking and loading spaces, X X
location, and layout = =
Dimensions of parking spaces, islands, circulation aisles, and X
loading zones =
Fire protection plan X X
Traffic requlatory signs and pavement markings X
E. Landscape Plans
General landscape plan, including location and type of all

- - X X
proposed shrubs, trees, and other live plant material.
Existing live plant material to remain, and if material will be applied X X
to landscaping requirements = =
Existing and proposed topography, by contours, correlated with X X
the grading plan = o
Location of all proposed improvements, as shown on the site plan X X
Planting list for proposed landscape materials, with caliper size or
height of material, root ball type, method of installation X
(planting/staking details), botanical and common names, spacing, =
and guantity
Irrigation system plan for watering and draining landscape areas X
Sections, elevations, plans, and details of landscape elements, X
such as berms, walls, ponds, retaining walls, and tree wells. =
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Plan Data Required For:
Preliminary . .
Site Plan Final Site Plan

Proposed means of protecting existing plan material during X
construction EAS
Proposed dates of installation X
Landscape maintenance schedule X
F. Building, Structure, ad Miscellaneous Site Information
Location, height, and outside dimensions of all proposed buildings X X
and structures = =
Building floor plans and total floor area X
Details on accessory structures and any screening X
Location, size, height, and lighting of all proposed site and wall X
signs =
Building facade elevations for all sites, drawn at an appropriate
scale =
Description of exterior building materials and colors (samples may X
be required) =
Location of exterior lighting (site and building lighting) X
Lighting details, including size, height, initial lumen rating, type of
lamp, method of shielding, type of lens, and depiction of lighting X
pattern for all site and building lighting
Lighting photometric grid overlaid on proposed site plan showing
light intensity (in foot-candles) on site and 10 feet beyond parcel X
lines
Location of trash receptacle(s) and transformer pad(s) and method X
of screening =
Location of any outdoor sales or display area X X
G. Information Concerning Utilities, Drainage, and Related Issues
Location of existing and proposed sanitary sewer systems X X
Size of existing and proposed sanitary sewer systems X
Location of existing and proposed water mains, water service, and X X
fire hydrants - -
Size of existing and proposed water mains, water service, and fire
hydrants =
Site _grading, drainage patterns, and _other stormwater X X
management measures = =
Stormwater drainage and retention/detention calculations X X
Stormwater retention and detention ponds, including grading, side

. ; X
slopes, depth, high water elevation, volume, and outfalls
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Plan Data Required For:
%\L Final Site Plan
Location of storm sewers and drains X X
Size of storm sewers and drains X
ITocation_ o_f above and below ground gas, electric, and telephone X X
lines, existing and proposed = =
Location of transformers and utility boxes X
Assessments of potential impacts from the use, processing, or X

movement of hazardous materials or chemicals, if applicable

H. Additional Information Required for Multiple-Family Residential Development

The number and location of each type of residential unit (one-

bedroom units, two-bedroom units, etc.) X X
Density calculations by type of residential unit (dwelling units per
X X

acre)
Garage and/or carport locations and details, if proposed X
Mailbox clusters X
Location, dimensions, floor plans, and elevations of common

o . . : X
building(s) (e.q. recreation, laundry, etc.), if applicable
Swimming pool fencing detail, including height and type of fence, if X
applicable =
Location and size of recreation and open space areas X
Indication of type of recreation facilities proposed for recreation X

area

. Additional Study (as required by the Zoning Administrator)

Traffic Study

As required by Zoning Administrator

Environmental Assessment

As required by Zoning Administrator

Noise

As required by Zoning Administrator

Additional Study as required by the Zoning Administrator

As required by Zoning Administrator

NOTE: If any of the items listed above are not applicable, a list of each item considered not applicable

and the reason(s) why each listed item is not considered applicable should be provided on the site plan.

Section 21.63-09 CRITERIA ©FFEOR SITE PLAN REVIEW

A. Standards. The Planning Commission (and City Council) shall review the site
plan to ensure that it complies with all of the criteria below:

A. The proposed use will be harmonious to the surrounding neighborhood.

City of Dexter Zoning Ordinance DRAFT #2 21 - 14February 22, 2016Effective-September12, 2007




Page 254

Site Plan Review and-Approval

B. The location of buildings, outside storage receptacles, parking areas, lighting,
fences or obscuring walls, and utility areas will minimize adverse effects of the
proposed use for the occupants of that property and the tenants, owners, and
occupants of surrounding properties.

C. There is a proper relationship between roadways and proposed service drives,
driveways, and parking areas to encourage the safety and convenience of
pedestrian and vehicular traffic. The site plan includes the minimum number of
driveways required to provide reasonable access. Driveways are spaced as far
apart from intersections and other driveways as practical to reduce accident and
congestion potential. Sharing driveways and parking with adjacent uses is
encouraged.

D. The site plan provides for proper development of roads, easements, and public
utilities and protects the general health, safety, and welfare of the City and its
residents.

E. Building architecture, materials, roof line, colors, windows and similar elements
shall be consistent W|th bundlngs |n the |mmed|ate nelghborhood area,—as

ma{enals—shan—be—subm%teeHNﬁh—the—Fmaléﬂe—Pm 3Three dlmenS|onaI color
renderings or 2two-dimensional color elevations may be requested by the
Planning Commission at any point in the review process. The Zoning
Administrator may request material samples for verification in the field during
construction. The intent of this standard is to provide a harmonious, unified
community to help create a sense of place and contribute to the image and

quallty of life in the Clty Elevanens—llteepplaﬂs—anel#na%eﬂals—te—beased—mﬁ

G. The project and related improvements shall be designed to include the
conservation and protection of existing natural resources and features, such as
lakes, ponds, streams, wetlands, floodplains, steep slopes, groundwater, trees
and wooded areas, and to protect land and water resources from pollution,
including pollution of soils, groundwater, rivers, streams, lakes, ponds, and
wetlands. The proposed development shall respect the natural topography to the
maximum extent possible by minimizing the amount of cutting, filling and grading
required.
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H. Storm water detention, retention, transport, and drainage facilities shall be
designed to conserve and enhance the natural storm water system on site,
including the storage and filtering capacity of wetlands, watercourses, and water
bodies, and/or the infiltration capability of the natural landscape. Storm water
facilities shall not cause flooding or the potential for pollution of surface or
groundwater, on-site or off-site. Storm water facilities shall conform withto the
requirements of the eeunty—drain—commissionerWashtenaw County Water
Resource Commissioner.  Deviations from the Washtenaw County Drain
CommissionWater Resource Commissioner standards may be permitted upon
review and approval by the City Engineer.

. The proposed development will not cause soil erosion or sedimentation
problems.

J. The plan meets the standards of other governmental agencies, where applicable,
and the approval of these agencies has been obtained or is assured.
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Section 21.10 FINAL SITE PLAN AND ENGINEERING

A. No certificates of zoning compliance or building permits shall be issued until all
required site plans and engineering plans have been approved and all applicable
construction permits are in effect.

B. No grading, removal of trees or other vegetation, landfilling, or construction of
improvements shall commence for any development for which site plan approval is
required until a final site plan is approved and is in effect, and construction permits
are issued, except as otherwise provided in this Ordinance.

Section 21.67411 MODIFICATION OF PLAN DURING CONSTRUCTION

All site improvements shall conform to the approved final site plan, including engineering
drawings approved by the City Engineer. If the applicant makes any changes during
construction in the development in relation to the approved final site plan, such changes
shall be made at the applicant's risk, without any assurances that the City Council will
approve the changes.

It shall be the responsibility of the applicant to notify in writing the Zoning Administrator,
and the City Council of any changes. The Zoning Administrator may require the applicant
to correct the changes so as to conform to the approved final site plan, approve the
proposed modification or require the applicant to make the modification request to the City
Council.

Section 21.68-12 AS-BUILT DRAWINGS

A. The applicant shall provide as-built drawings and a project engineer’s certificate of
all sanitary sewer, water, and storm-sewer lines and all appurtenances, which were
installed on a site for which a final site plan was approved. As-built drawing
requirements are available in the City’s current engineering standards. The
drawings shall be submitted to the City Zoning Administrator, and shall be approved
by the City Engineer prior to the release of any performance guarantee or part
thereof covering such installation. An as-built performance deposit is required to
ensure the completion of the as-built drawings.
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B. The as-built drawings shall show, but shall not be limited to, such information as the
exact size, type and location of pipes; location and size of valves, fire hydrants, tees
and crosses; depth and slopes of retention basins; and location of any type of other
utility installations. The drawings shall show plan and profile views of all sanitary
and storm sewer lines and plan views of all water lines.

C. The as-built drawings shall show all work as actually installed and as field verified
by a professional engineer or a representative thereof. The drawings shall be
identified as "As-Built Drawings” in the title block of each drawing and shall be
signed and dated by the owner of the development or the owner's legal
representative and shall bear the seal of a professional engineer.

D. Upon acceptance of the as-built drawings the applicant shall submit the required
information for the dedication of public infrastructure, if applicable.

Section 21.69-13 - PHASING OF DEVELOPMENT

The applicant may divide the proposed development into two or more phases. In such
case the preliminary site plan shall cover the entire property involved and shall clearly
indicate the location, size, and character of each phase. A final site plan shall be
submitted for review and approval for each phase. A construction timeline must be
submitted for phased development. The City Council may impose restrictions on the
approval of subsequent plans and phases due to lack of permit activity for a period of more
than one (3)-year. Prior to the approval of subsequent phases the City Council may
require that incomplete site work, such as but not limited to incomplete sidewalks, roads or
other site amenities that affect the quality of life for residents, be completed.

Section 21.126-14 - INSPECTION

The Zoning Administrator shall be responsible for inspecting all improvements for
conformance with the approved final site plan. All sub-grade improvements, such as
utilities sub-base installations for drives and parking lots, and similar improvements shall
be inspected and approved prior to covering. The applicant shall deposit with the City, to
be held by the City in escrow, an amount deemed reasonable by the Zoning Administrator
and/or City Engineer to pay for anticipated inspections. The applicant shall be responsible
for requesting the necessary inspections. The Zoning Administrator shall obtain inspection
assistance from the City Fire Chief, and Engineer, where applicable. The Zoning
Administrator shall notify the Planning Commission in writing when a development for
which a final site plan is approved has passed inspection with respect to the approved final
site plan. The Zoning Administrator shall notify the City Council and the Planning
Commission in writing, of any development for which a final site plan was approved, which
does not pass inspection with respect to the approved final site plan, and shall advise the
City Council and the Planning Commission of steps taken to achieve compliance. In such
case, the Zoning Administrator shall periodically notify the City Council and the Planning
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Commission of progress toward compliance with the approved final site plan and when
compliance is achieved.

Section 21.22-15 PERFORMANCE GUARANTEES

A. Performance bonds, irrevocable bank letters of credit, cash deposits, or other forms
of security shall be provided by the applicant to the City. The guarantee shall be
provided after a final site plan and/or zoning compliance certificate is approved, but
prior to issuance of a certificate of final zoning compliance, or as determined by the
Zoning Administrator, for any improvements covered by the site plan. The
guarantee shall cover site improvements shown on the approved final site plan,
which will not be completed prior to issuance of the certificate —of final zoning
compliance. Site improvements shall include but not be limited to: streets and
drives, parking lots, sidewalks, street signage, grading, required landscaping,
required screens, storm drainage, exterior lighting, trash enclosures, utilities and
any other information shown on the approved final site plan.

B. The applicant shall provide a cost estimate of the improvements to be covered by
the guarantee and such estimate shall be verified as to amount by the City
Engineer. The form of the guarantee shall be approved by the City Attorney.

C. If the applicant shall fail to provide any site improvement according to the approved
plans within the time period specified in the guarantee, the City Council shall have
the authority to have such work completed. The City Council may reimburse itself
for cost of such work, including administrative costs, by appropriating funds from
the deposited security, or may require performance by the bonding company.

D. If a cash deposit is used, the applicant and City Zoning Administrator shall decide
at the time of deposit on the means of rebating portions of the deposit in proportion
to the amount of work completed on the covered improvements. All required
inspections for improvements for which the cash deposit is to be rebated shall have
been made before any rebate shall be made.

E. The Zoning Administrator may refuse to sign a certificate of final zoning compliance
in order to achieve compliance with the approved final site plan, and approved
engineering plans related thereto. In such cases, a certificate of final zoning
compliance shall be signed by the Zoning Administrator upon compliance with the
approved plans or upon provision of adequate security to guarantee compliance
following occupancy.

Section 21.12 16 - FEES

Fees for the application and review of site plans and inspections as required by this Article
shall be established and may be amended by resolution of the City Council.
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Section 21.43-17 - VIOLATIONS

The approved final site plan shall become part of the record of approval and subsequent
action relating to the site in question shall be consistent with the approved final site plan,
unless the City Council agrees to such changes as provided in this Article. Any violation of
the provisions of this Article, including any improvement not in conformance with the
approved final site plan, shall be deemed a violation of this Ordinance and shall be subject
to all penalties therein.

Section 21.24-18 PROPERTY MAINTENANCE AFTER APPROVAL

It shall be the responsibility of the owner of a property for which site plan approval has
been granted to maintain the property in accordance with the approved site design on a
continuing basis until the property is razed, or until new zoning regulations supersede the
regulations upon which site plan approval was based, or until a new site design is
approved. This maintenance requirement includes healthy landscaping, walls, fences,
pavement, pavement markings, signs, building exterior, drainage facilities and all other
elements of a site. Any property owner who fails to so maintain an approved site design
shall be deemed in violation of the use provisions of this Ordinance and shall be subject to
the same penalties appropriate for a use violation.

With respect to condominium projects, the Master Deed shall contain provisions describing
the responsibilities of the condominium association, condominium owners, and public
entities, with regard to maintenance of the property in accordance with the approved site
plan on a continuing basis. A storm water management maintenance schedule shall be
part of the master deed. The Master Deed shall further establish the means of permanent
financing for required maintenance and improvement activities, which are the responsibility
of the condominium association. Failure to maintain an approved site plan shall be
deemed in violation of the use provisions of this Ordinance and shall be subject to the
same penalties appropriate for a use violation.

Prior to the transitional control date, the developer shall not amend the Master Deed
without approval from the Planning Commission.

Section 21.19 DEVELOPMENT AGREEMENTS

The City Council may as a condition of final site plan approval, require the proprietor
and/or developer to enter into a Development Agreement with the City. Such agreement
shall set forth and define the responsibilities of the proprietor and the City, as set forth in
Section 22.13.
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Bl CARLISLE | WORIMAN &

. X (734) 662-2200
associates, 1NC. (734662-1935Fax

MEMORANDUM

TO: City of Dexter Planning Commission
Michelle Aniol, Community Development Manager

FROM: Doug J. Lewan, City Planner
Laura K. Kreps, City Planner

DATE: February 29, 2016

RE: Site Condominium Provisions

Attached to this communication are the NEW Site Condominium provisions for your review. Currently,
there are not any specific standards in the Zoning Ordinance relating to the regulation/development of
site condominiums.

The DRAFT Ordinance references both the State’s Condominium Act and the City’s Land Development
and Subdivision Ordinance, as well as provides site plan requirements, required improvements, and
provisions related to revising, amending, relocating boundaries, and/or subdivision of the approved
condominium development and/or lot. The City Attorney has reviewed this Article, and all minor
revisions they have suggested have been implemented.

We look forward to reviewing these provisions with you at an upcoming Planning Commission work
session or meeting. Please feel free to contact us with any questions or comments.

Sincerely,

CARLISLE/WORTMAN ASSOCIATES, INC.

%m/ubw 0 e

CARLISLE/WORYMAN ASSOC., INC. CARLiS/LE/WORTMAN AéSOC., INC.
Douglas J.\lewah, PCP, AICP Laura K. Kreps, AICP

Principal Associate

Cc: File

Richard K. Carlisle, President Douglas J. Lewan, Executive Vice President
R. Donald Wortman, Principal John L. Enos, Principal David Scurto, Principal Benjamin R. Carlisle, Principal Sally M. Elmiger, Principal
Brian Oppmann, Associate Laura K. Kreps, Associate
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NEW ARTICLE

SITE CONDOMINIUMS

Section X.01 INTENT

The intent of this Article is to requlate site condominium projects to ensure compliance with this

Ordinance and other applicable standards of the City, to provide procedures and standards for

review and approval or disapproval of such developments, and to ensure that each project will be

consistent and compatible with other developments in the community.

Section X.02 APPROVAL REQUIRED

Pursuant to the authority conferred by Section 141 of the Condominium Act, preliminary and final

site plans for all site condominiums shall be approved by the City Council, in accordance with the

provisions set forth in Article XXI.

Section X.03 GENERAL REQUIREMENTS

A.

Each condominium lot shall be located within a zoning district that permits the proposed

use.

For the purpose of this ordinance, each condominium lot shall be considered equivalent to a

single lot and shall comply with all requlations of the zoning district in which located, and
the provisions of any other statutes, laws, ordinances, and/or requlations applicable to lots in
subdivisions.

In the case of a site condominium containing single-family detached dwellings, not more

than one dwelling unit shall be located on a condominium lot, nor shall a dwelling unit be
located on a condominium lot with any other principal structure or use, except in a PUD
district. Required yards shall be measured from the boundaries of a condominium lot. Lot
coverage and floor area ratio shall be calculated using the area of the condominium lot.

Fach condominium lot shall be connected to the City of Dexter’s water and sanitary sewer

facilities.

Each condominium lot shall front on and have direct access to a public road.

All condominium projects shall conform to the plan preparation requirements, design,

layout, and improvement standards, and all other requirements established by the City.
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Section X.04 SITE PLAN REQUIREMENTS

Preliminary and Final Site Plan approval and approval of condominium documents by the City
Council shall be required as a condition to the right to construct, expand, or convert a site
condominium project. No permits for erosion control, building construction, grading, or installation
of public water or sanitary sewer facilities shall be issued for property in the site condominium
development until a final site plan has been approved by the City Council and is in effect.
Preliminary and Final approval shall not be combined.

A. The following information shall be submitted:
1. Site Plan. A Site Plan in conformance with Article XXI.
2. Master Deed and Bylaws. The Condominium Documents shall be reviewed

with respect to all matters subject to requlation by the City including: ongoing
preservation and maintenance of drainage, retention, wetland and other natural
and/or common areas; maintenance of private roads, if any; and maintenance of
stormwater, sanitary, and water facilities and utilities.

3. Engineering Plans. In addition to the Final Site Plan, the applicant shall also
submit engineering plans in sufficient detail for the City to determine compliance
with applicable laws, ordinances, and design standards for construction of the

project.

4, Outside Agency Approvals. The applicant shall provide proof of approvals by
all county and state agencies having jurisdiction over improvements in the site
condominium development, including but not limited to the County Water
Resource Commissioner and the Department of Natural Resources. The City
shall not approve a final site plan until each county and state agency having such
jurisdiction has approved that portion of the final site plan that is subject to its

jurisdiction

5. Performance Guarantee. In the interest of ensuring compliance with this
Ordinance and protecting the health, safety, and welfare of the residents of the
City, the City Council, as a condition of final approval of the site plan shall
require the applicant to deposit a performance guarantee as set forth in Section
3.20 of the Zoning Ordinance for the completion of improvement associated with
the proposed use.

6. Required Condominium Documents. Any other condominium documents
required by the Condominium Act.

Section X.05 REQUIRED IMPROVEMENTS

A. All design standards and required improvements that apply to a subdivision under the
provisions of Chapter 20, Land Division and Subdivision Ordinance of the City of Dexter,
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shall apply to any condominium development. However, nothing in this Article shall be
construed as requiring a site condominium to obtain plat approval under the Land Division
and Subdivision Ordinance or the Subdivision Control Act.

B. Utility standards stated in the Building Code shall apply to all condominium units proposed
for location on property which is not subdivide and recorded, or property which is to be
further subdivided.

C. Monuments shall be set at all boundary corners and deflection points and at all road right-of-

way intersection corners and deflection points. Lot irons shall be set at all condominium lot
corners and deflection points of condominium lot lines.

D. Road rights-of-ways shall be described separately from individual condominium lots, and
shall be accurately delineated by bearings and distances on the condominium preliminary
and final site plans. The right-of-way shall be for roadway purposes and for the purposes of
locating, installing, maintaining, and replacing of public utilities. The developer shall
declare easements to the City for all public water and sanitary sewer lines and

appurtenances.
Section X.06 INFORMATION REQURIED PRIOR TO OCCUPANCY

Prior to issuance of any occupancy permits for any condominium unit, the applicant shall submit the
following information to the Zoning Administrator:

A. A copy of the recorded Condominium Documents (including exhibits).

B. A copy of any recorded restrictive covenants.

C. A copy of the site plan on laminated photostatic copy or mylar sheet, as well as digital
copies.

D. Evidence of completion of improvements associated with the proposed use including two

hard copies of an “as-built survey”, as well as a digital copy.

Section X.07 REVISION OF CONDOMINIUM SUBDIVISION PLAN

If a condominium subdivision plan is revised, the final site plan shall be revised accordingly and
submitted for review and approval or denial by the City Council before any building permit may be
issued, where such permit is required.

Section X.08 AMENDMENT OF CONDOMINIUM DOCUMENTS

Any amendment to a master deed or bylaws that affects the approved preliminary or final site plan
or any conditions of approval of a preliminary or final site plan shall be reviewed and approved by
the Planning Commission and City Council before any building permit may be issued, where such
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permit is required. The Zoning Administrator may require Planning Commission and City Council
review of an amended site plan, if in their opinion, such changes in the master deed or bylaws
required corresponding changes in the approved site plan.

Section X.09 RELOCATION OF BOUNDARIES

Relocation of boundaries between adjoining condominium lots, if permitted in the condominium
documents, as provided in Section 48 of the Condominium Act, shall comply with all regulations of
the zoning district in which located and shall be approved by the Zoning Administrator. These
requirements shall be made a part of the bylaws and recorded as part of the master deed.

Section X.10 SUBDIVISION OF CONDOMINIUM LOT

Each condominium lot resulting from a subdivision of another condominium lot, if such subdivision
is permitted by the condominium documents, as provided in Section 49 of the Condominium Act,
shall comply with all regulations of the zoning district in which located, and shall be approved by
the Zoning Administrator. These requirements shall be made a part of the condominium bylaws
and recorded as part of the master deed.
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Wictigan OFFICE OF COMMUNITY DEVELOPMENT

8140 Main Street ¢+ Dexter, Michigan 48130-1092 ¢+ (734) 426-8303 + Fax (734) 426-5614

STAFF REVIEW

To: Chairman Kowalski and Planning Commission
Courtney Nicholls, City Manager

From: Michelle Aniol, Community Development Manager
Re: TAZO#2016-01, Text Amendments to the Zoning Ordinance
Article Il, 82.02 Definitions and Article X, R-1A and R-1B One Family Residential District

Date: March 31, 2016

The Planning Commission will be asked to consider a text amendment during a public hearing on May 2,
2016. The city is initiating a text amendment to Article Il, §2.02 Definitions and Article X, R-1A and R-1B
One Family Residential District, to facilitate the installation of playground equipment at an expanded
Lion’s Park.

The text amendment to the zoning ordinance would allow noncommercial parks and recreational
facilities, commonly referred to as public parks, as a principal permitted use in all zoning districts, with the
exception of the RD, Research and Development and I-1, Limited Industrial zoning districts. Currently,
Lion’s Park is a small triangular shaped parcel located at the corner of Edison and Ann Arbor Streets.
Since 2014, the City, Dexter Community Schools and the Lion’s Club have been working to expand Lion’s
Park and to install new playground equipment. The City owns Lion’s Park, and Dexter Community Schools
owns the property where the Park would be expanded and the playground equipment would be
installed.

Lion’s Park (in green) is zoned PP, Public Park.
The property adjacent to the east (in yellow),
which is owned by Dexter Community School, is
zoned R-1B, One Family Residential District.
Noncommercial parks and recreational facilities
(i.e. public parks and playground equipment)
are not permitted as principal or special land
uses in the R-1B District.

The timing of this proposed text amendment
dovetails with the Planning Commission’s
discussion of the proposed District Use Table
during its March 7, 2016 worksession. You will
recall the direction given to the Planning
Consultant was to add noncommercial parks
and recreational facilities as a principal
permitted use in all zoning districts, with the
exception of the RD, Research and
Development and I-1, Limited Industrial zoning
districts.

With plans to install the new playground
equipment scheduled for June 19, 2016, we
cannot wait for the zoning ordinance update to \ N
be completed. Following the public hearing to consider the text amendment, the Planning Commission
will also be asked to consider a site plan for the playground. Accompanying this memo you will find the
applications for site plan review and zoning ordinance text amendment.
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In anticipation of the May 2, 2016 public hearing, the following text amendments to the zoning ordinance
(text to be added is underlined; strikeout text to be deleted) will be proposed:

1. Amend Article ll, Definitions, 82.02 Definitions to add a definition of a Public Park, as follows:

= Noncommercial parks and recreational facilities — Any developed land intended for active and
passive recreational pursuits, within the jurisdiction and control of a governmental agency.
Commonly referred to as a public park.

2. Amend Article X, R-1A and R-1B, One Family Residential District, Section 10.02 Permitted Principal Uses
to add Public Park, as follows:

= H. Noncommercial parks and recreational facilities.
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he City uf

Wichiganw OFFICE OF COMMUNITY DEVELOPMENT
8140 Main Street « Dexter, Michigan 48130-1092-+(734}426- BSOW

APPLICATION FOR REZONING AND/OGNING ORDINANCE AMEUENTS/

TR 20 2000

Application is being made for: [ Rezoning from o
Zoning Ordinance Text Amendment
Zoning Ordinance Map Amendment

Property Address: U WJ U/Vﬂ' &'{lw é‘{' Tax ID Number: [)% 'D%" 0 (G ) Ugwg'

Proposed Use:
Applicant Name:; (‘ I% Phone: )Lil ,j(ﬂ 22 (5%
Applicant Address; %LL%\D %/\,M,ﬂ gt— W IA/VL Lm 50

Email Address: mmil(z_mcm.‘ﬂl Moabile Phone:
Property Owner Name: M C5h0rie ﬁ%q’ Ll’m }"]{OO

Property Owner Address: flﬁl Lq’ Ua(r\ﬂ ’ m/)( ‘ M‘w U/ﬂ%
Emait Address: mw@gwmm MQ)

Application Procedure: Please check if the following information is being provided, and attach the

required documents to this application.

Yes No

] Rezoning only: A legal description and street address of the subject property, together
/A’ with a map identifying the subject property in relation to surrounding properties.

The name and address of the owner of the subject site and a statement of the applicant’s
interest in the subject site if not the owner in fee simple title.

}/‘ﬂ( The existing and proposed zoning district designation of the subject property.

The land use classification of the subject site as illustrated in the City’s Master Plan.

Amendment only: A general description of the proposed amendment and rationale for
the change.

S\ \_‘ ra

A written description of how the requested rezoning meets Section 23.05 “Criteria for
}L / Ar Amendment of the Official Zoning Map”, or Section 23.06 “Criteria for Amendments to
the Zoning Ordinance Text”.
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1 understand that if this request is denied, the City will not reconsider it for a period of 365 days from date of
denial.

Azl

Owner’s Signature Date Applicant’s Signature Date

Staff Review: Fee: $750 + $40/acre + E)cr(?'v Defosit

Date Received: IA

Receipt #
Approved Denied
REASONS FOR APPROVAL: \
REASONS FOR DENIAL:
Planning Commission Action: Approved Denied Date:
City Council Action: Approved Denied Date:

APPROVAL STAMP:
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The City of

Wichigan OFFICE OF COMMUNITY DEVELOPMENT

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

CITY OF DEXTER

SITE PLAN REVIEW & SPECIAL USE APPLICATION

Application is being made for: - PreliminarySite-Plan-Review Final Site Plan Review
Combined Site Plan_~ Special Use Permit

Property Address: UC{[‘ltﬂi E GU%O 0 57_%

raxionamber_ (5 08 06~ (1F-009

wropasea e PILIAN0 Pouc® -~ Pliygrpund

sonvgmisves___[2 11> (g F il l’ZL?slctU i

sapenty ownername_ DU (N SNl 724 HA-4100
Property Owner Address: /?VILI CUH’]MDN ﬂ —.«)éw’_(f iLLL q%( «//{)
Applicant Name: (I/L,U,\ D”F Y)Q/\ﬁ \/ Phone: 7’“{ LD(/ X/TZO?”
Applicant Address: ?ﬂ‘i() [an A D/wa L/[l Uf[%@

Representative (e.g, Engineer) Name: J(/LQLWK?)\ CAL, t/ phone:_ /2 U L%r;;j‘{
eprseniatidddess_ QUPAL) !*/iPLLl] (5( {DL)G{JN !’\-’\/\ HL%L%O

Regulations and Standards: Applicant must complete the following and applicable standards must be noted on

the site plan.
Plan Submitted Requirement
7 c s

1, Front Yard Setback (ft) ;jz [ ) check here if corner lot

& e s
2. Side Yard Setback (ft) 57' 5 , D

C/ -~

3. Rear Yard Setback (ft) L 6)

4. Lot Coverage (%) (7a/6) U / fa( &‘; %
5, Height (ft) N/ A %
6. Total Site Area (ft) % ) é\(ﬂ% St (Md‘)

7a.  Building Coverage (ft) U IA

7h. Floor Area (ft) [: / A/
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Special Use Form - Page 2

10.

11.

12.

13.

14.

Plan Submitted Requirement
Floor Area Ratio (%)(7b/6) M /H/ | /
Total Paved Area (ft) NI A [ \/ /
Total Impervious Cov. (7a+9)/6 MR / A

P ,’\
Number of Parking Stalls A_,‘ / f/]' / /
Density (6/13) )b\ /J’}

Number of Units (Residential) f\J / P(

For Multi-Family:

Efficiency

1 Bedroom

2 Bedroom

Additional required information for Special Use Permit:

15,

16.

Statement describing the use proposed. This should include information about the hours of operation,
number of employees and clients, type of programming or services, traffic expected to be generated, and
any other pertinent information and/or site development characteristics.

All applications are presented to the Planning Commission at a public hearing for a recommendation prior
to begin forwarded to the City Council for final consideration. Therefore, all applications must be
submitted four weeks prior to 1st Monday of month in order to ensure proper notice time and preparation
time. Incomplete applications cannot be processed.

@;% %)’H]\U C‘if)\/ %u}.—« 2{?)‘{},(5’

Owner’s S gn Date Apphcant’s Slg(ture Date
Staff Review: Fee: Date Received: Receipt #
Planning Commission Review Date: Council Review Date:

Approved Denied Reviewed by:

REASONS FOR DENIAL:

EXISTING NON-CONFORMITIES/VARIANCES GRANTED:

APPROVAL STAMP:
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iR ——, S
EASEMENT AGREEMENT

operating under the provisions of the Revised School Code, MCL 380.1, ef seg., as amended, whose
address is 7714 Ann Arbor Street, Dexter, Michigan 48130 (the "Grantor"), and the CITY OF
DEXTER, a Michigan municipal corporation, whose address is 8140 Main Street, Dexter, Michigan
48130 (the "Grantee") make and enter in to this EASEMENT AGREEMENT {this "Agreement”) on

Ocholoer 26 , 2015 (the "Effective Date"). The Grantor and the Grantee shall individually be
referred to as a "Party" and collectively, the "Parties”.

DEXTER COMMUNITY SCHOOLS, a Michigan general powers school district organized and /

Recitals:

Al Grantor owns a parcel of land, located in the City of Dexter, County of Washtenaw, State
of Michigan, more particularly described by the attached Exhibit A (the "Parcel").

B. A portion of the Parcel is suitable for use as a playground and related recreational
purposes, which portion is shown and described _on the attached Exhibit B (the
"Playground Area").

C. Grantee desires to construct and install various pieces of playground equipment and
related recreational equipment (the "Equipment"} on the Playground Area for the benefit
of residents of the City of Dexter and the Dexter Community School district, and Grantor
is willing to allow the parcel to be used for these purposes. The term Equipment also
includes any playground equipment or related recreational equipment added after the
initial installation.

Agreement:

Therefore, based on the Recitals, the mutual covenants stated below, and for the sum of One and
00/100 Dollars ($1.00) and other good and valuable consideration, the receipt and adequacy of which is
acknowledged, and with the intent to be legally bound, the Parties agree as follows:

1. The Grantor grants and conveys to the Grantee, for the benefit of the Grantee, a
nonexclusive, perpetual easement for the installation, maintenance, repair and replacement of the
Equipment on the Playground Area, as well as a nonexclusive, perpetual easement for ingress and egress
purposes to the Playground Area over and across the Parcel and Playground Area (the "Easement” or this
"Easement").

2, After the Grantee installs any Equipment, the Grantee shall, at its sole cost and expense,
maintain, repair and replace the Equipment, in good working order and in a safe condition, although the
Grantee may remove any or all of the Equipment at any time.

Time Submitted jos Recorain
O Dale;y‘li/lzo jilﬂima _Liﬁfz/‘r)
l. Lawrénce Kestenbaum
4 Washtenaw Counly Clark/Register
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3 The Grantee may undertake routine or general maintenance or repair of the Equipment at
any time during the weekdays between the hours of 7:00 AM and 5:00 PM, without notice to the
Grantor. Prior 10 underiaking any work to install, replace or remove any of the Equipment, and prior to
any type of work to be performed by the Grantee's third party contractors, the Grantee shall provide the
Grantor with notice. Notice may be given via telephone or electronic mail delivered to the number or
email address provided here:

Telephone: (734) 424-4100
Email: timmisc@dexterschools.org

If the Grantor desires, the Grantee shall send a written confirmation of notice to the Grantor as
follows:

Dexter Community Schools
Attn: Superintendent of Schools
7714 Ann Arbor Street

Dexter, Michigan 48130-1322

-and-

Dexter Community Schools
Attn: Chief Financial Officer
7714 Ann Arbor Streel
Dexter, Michigan 48130-1322

The Grantee shall use good faith efforts to undertake any work at such a time as would cause the
least amount of interference or disruption to the Grantor's use of the Parcel. Notwithstanding the above,
if there exists some type of emergency which requires immediate work on the Equipment, the Grantee
. may immediately enter the Parcel and Playground Area in order to perform such work, and shall inform
the Grantor, in writing. as soon as possible about the emergency condition and the Grantee's entry to
perform such work.

4. To the extent permitted by law, the Grantee shall indemnify, defend and hold the Grantor
free and harmless of, from and against any and ail claims, damages, liabilities, costs and expenses, of
every nature and kind whatsoever, including reasonable attorney fees and court costs, arising from or on
account of any act, event, occurrence, omission or other event on, relating to or otherwise arising on
account of the use of the Parcel (when used for playground purposes), the Playground Area, or the
Easement.

5. The Grantor. its successors and assigns, reserves the right to construct and matntain or
cause to be constructed and maintained, gas, storm and sanitary sewer pipes and conduits, and other
utilities (“Utilities™) over, across, through and under the Playground Area and to construct and to make
such other use or uses of the Playground Area consistent with the purpose of this Easement as it does not
unreasonably interfere with the Grantee's use thereof. If Grantor must remove Equipment in order to
construct or maintain Utilities, it shall restore the Equipment to the condition prior to removal.

6. This Easement shall cease, terminate and be discontinued at such time as this Playground
Area is no longer used for playground and related recreational purposes. The Grantee shall thereafter
have no further interest or rights in the Playground Area. At the Grantor's option, upon termination of

2
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this Easement, the Grantee, at its expense, shall (i) remove the Equipment and return the Playground
Area to the condition it was in prior to granting this Agreement; and (ii) record a Termination of
Easement in a form acceptable to the Grantor with the Washtenaw County, Michigan, Register of Deeds.

7. In the event the Grantee breaches or fails to comply with any of the terms and conditions
contained in this Agreement, it shall pay all of the Grantor's costs, including without limitation
reasonable attorneys' fees which the Grantor incurs as a result of the Grantee's breach or other failure to
comply with the terms and conditions in this Agreement.

8. The Grantee and all users of the Playpround Area shall comply, in all respects, with the
Grantor's current and future policies, rules and regulations governing the Parcel, Playground Area, and
this Easement.

9. This Agreement and the Easement is intended to and shall run with the land, and shall
be a burden on the Parcel and bind the Grantor and its successors and assigns and shall inure to the
benefit of the Grantee and its successors and assigns.

10, No termination, amendment or waiver of any of the provisions of this Agreement shail be
effective unless in writing signed by the Parties. No waiver of any of the provisions of this Agreement
shall be effective unless it is in writing, signed by the Party against whom it is asserted, and any such
written waiver shall only be applicable to the specific instance which it relates and shall not be deemed to
be a continuing and permanent waiver unless so specifically stated. The provisions of this Agreement are
severable; if any section, paragraph, sentence or provision hereof shall be determined to be invalid or
unenforceable, it shall not affect the validity of any remaining provisions herein and all remaining
provisions shall be given full force and effect separately from the invalid or unenforceable section,
paragraph, sentence or provision.

11, This Agreement may be executed in any number of counterpafts, and when fuily
executed by all Parties, shall be deemed one and the same instrument binding upon all Parties.

12, Nothing contained in this Agreement shall constitute any waiver by the Grantor or the
Grantee of their rights and defenses, including without limitation, the defense of governmental immunity.

13. The Easement granted hereunder is not intended, nor shall it be construed, to create any
rights in or for the benefit of the general public or any other third party, but only in the Grantee.

This document is exempt from state and county transfer taxes pursuant to MCL 207.505(h)(i) and
MCL 207.526(h)(i).

IN WITNESS WHEREOF, the undersigned have caused their signatures to be placed on the
day and year first above written.
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Grantor:

. Dexter Community Schools,
-a Michigan general powers school district
e

‘By! Christoph€r Timmis
~Its:- Superintendgnt of Schools
Dated: _ «2/7, /6

STATE OF MICHIGAN )

) ss:
COUNTY OF Liﬂfb"ﬁmb\) )

The foregoing instrument was acknowledged before me this // day of F'CIQ (ugr U, 2016, by
Christopher Timmis, Superintendent of Schools, on behalf of Dexter Community School%’a Michigan

_ general powers school district. M

Notdry Public i —

Yoo hknauu/ County, Michigan
My Commission Expires; _ X ~7 - 379
Acting in County /

Sa\(\ -Q.(‘\ %C\ cC ‘S%V‘DL\ \\\.a
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Grantee:

City of Dexter,
a Michigan municipal corporation

By: Shawn Keough

Its: Mayor
Dated: EA /1’ Aa/{

By: ™ Cotirtney Nicholls
Its:  City Manager
Dated: 9\?9}]/!(0
STATE OF MICHIGAN )
) ss:
COUNTY OF )

The foregoing instrument was acknowledged before me this May of Qb{m e, 2016, by
Shawn Keough, Mayor of the City of Dexter, a Michigan municipal corporation, and by Courtney
Nicholls, Manager of the City of Dexter, a Michigan municipal corporation, on behalf of the corporation.

Notary Public Y
unsbdenacd County, Michigan
My Commission Expires: (I/)J t 124

Acting in County
Exhibit A Pl d Area B Sketch MARIE SHERRY
Exvibd B Plyground Ava Essement Desorpion - NOTARY PUBLIC - STATE OF MICHIGAN
COUNTY OF WAS
My Commission Explres Navember 16, 2021
Acting in the County of Washtenaw

Drafted by and after recording return to:
Scott E. Munzel (P39818)

Scott E. Munzel, P.C.

603 W. Huron Street

Ann Arbor, M1 (734) 994-6610

wiwdsystem\wddocs\cliedoc\325\1\01048605. docx

Reviewed and revised by (11/5/14):
Gordon W. VanWieren, Jr., Esq.
Thrun Law Firm, P.C.

2500 West Road, Suite 400

East Lansing, Michigan 48823

(517) 484-8000
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PLAYGROUND AREA EASEMENT SKETCH

Exhibi; "A"

LEGEND

& PUBLIC LAND CORNER
POB  POINT OF BEGINNING

SCALE: 1" = 80

ROW  RCHT-0F-WAY o ™ e

PLAYGROUND AREA EASEMENT

PART OF THE NE 1/4 OF SECTION 6
1.25., RS5E, CITY OF DEXTER, WASHTENAW COUNTY, Mi

TAX 1D NO.: 08—-08-06-178-005

34000 Plymouth Read | Livonia, Ml 48150

OHM‘ P (734) 5226717 [ [{734) 6226427

Advancing Communifies

CHIENT: CITY OF DEXTER

[ATE: 03-25-15 SHEET 08 HO.
DRANM BY: SH
o, oo ' OF3 | 0130-15-0014
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PLAYGROUND AREA EASEMENT SKETCH

Exhibit "A"

LEGEND

ROW  RIGHT-OF -WAY
& PUBLIC LAND CORNER o 3 50 120

e O ——
POR  PONT DF BEGINNNG
(K] puATEROOND EASEVENT SCALE:1"= &G

PLAYGROUND AREA EASEMENT A B |
34000 Plymouth Road | Livania, Mi 48150
PART OF THE NE 1/4 OF SECTION § OHM‘ A(734) 522.6711 | 1(734) 5226477
T,25., R.ﬁE., CITY OF DEXTER, WASHTENAW COUNTY, Ml Adyangfng Cammunilies
TAX ID NO..' 08“08"06_’78—005 DATT: 05-25-15 e ag JO HO.
euENT; CIIY OF DEXTER DR B bnoe] 2 OF 3| mi30-15-0011
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PLAYGROUND AREA EASEMENT DESCRIFTION

Exhibis "B"

PARCEL DESCRIPTION (08-08-06-178-005)
(PER WASITENAW COUNTY TAX ROLLS)

A parcel of land situated in the NE 1/4 of Section 6, Town 2 South, Range 5 East, City of Dexter,
Washtenaw Courty, Michigan, described as loltows:

Lots 3 & 4, Black 27, "Originat Plat of Village of Dexter®, according Lo the plat thereof s recorded in
Liber 27, Pages 522-523 of Plat, Washienaw County Records. S ubject to alf easeiments and restrictions of

record, if any,

PLAYGROUND AREA EASEMENT

A parcel of land siwated in the NE 1/4 of Section &, Town 2 South, Range § East, City of Dexter,
Washtenaw County, Michigan, described as follows:

Commencing at the NW comer of Lot 4, Block 27, "Orginal Plat of Village of Dexter”, according to the
plat thereof as vecorded in Liber 27, Pages 522-523 of Plat, Washicnaw County Recerds; thence N
64°724°16" E 94.0 feet, more or less. along the Southerly right of way line of Edison Sireet; thence §
25°3544" E 30.0 feet to the Pount of Beginning; thence N 64°24'16" T 75.0 feey; thence § 2593344 E 50.0
feet; thence § 64°24'16" W 75.0 feet; thence N 25°35'44" W 50.0 feet to the Point of Beginning.

Contains 3,750 square feet or 0.09 acres of land, S ubject to all casements and restrictions of recard, ifany.

PLAYGROUND AREA EASEMENT A |
34006 Piymouth Roed | Livania, M| 48150
PART OF THE NE 1/4 OF SECTION 6 OHM‘ p{734) B22.6711 | ({734} 5226427
T.ZS. RﬁE, C[TY OF DEme, WJ\SHTENAW COUNTY, MI Adyana{hg Cammunmbs
W ID NO..‘ 08“%"’06",78’“005 DATE: 09-25-15 ST 08 WO.
ouENT: CITY OF DEXTER DR BT eimse] 3 OF & | 0130-15-0011
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PLAYGROUND AREA EASEMENT SKETCH

Exhibit "A"

/A

LEGEND
ROW  RIGHT-OF —WAY
% PUBLIC LAND CORNER O—;H;ﬂ
P03 POINT OF BEGHNNING ———
XK PLAYGROUND EASEMENT SCALE: 1= 60

PLAYGROUND AREA EASEMENT “

PART OF THE NE 1/4 OF SECTION 6 OHM N Sienen ) 1usssaeir
T.2S. RS5E. CITY OF DEXTER, WASHTENAW COUNTY, MI Advancing Communities
TAX ID NO.: 08—-08—-06—-178—-005 e 05-25-15] e %08 4.

CLENT: CITY OF DEXTER o sman] 20F3 | 0130-15-0011
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32022

HEX POD (1)

COMPACT

SR

TILTED SKY
xﬁzz
20

XSCAPE SWING
(ADD—A-BAY)
26169

8696
ENCLOSED TOT SEAT PACKAGE
ﬁU 31/2° oD.

@D ENCLOSED TOT SEAT PACKAGE
31/2° OD.
8696

BELT SEAT PACKAGE

31/2" 0.D.
VESSEL TRANSFER PLATFORM 8910
(1 WAY) W/ BARRIER XSCAPE SWING
19015 (ADD—-A-BAY)
26169 BELT SEAT PACKAGE
31/2" 0.D.
8910
HEX POD (1) @ 26161 SIDE STEPPER
32000 PRIMETIME SINGLE &gg._:mz._.
19310 M BELT SEAT PACKAGE
26142 STEGO CLIMBER XSCAPE SWING 31/2" 0D.
SINGLE SUPPORT 26168 I 8910
WITH STEP ARCHED KICKPLATE
LOOP LADDER \wp!n
26078 ' RisE) I BELT SEAT PACKAGE
TRIANGULAR 19293 U 31/2" 0D,
wmw&w 8910
2 ) DNA CLIMBER
DOUBLE SEATig119
(BELOW)
ZP_SUDE 12728 [L‘
19126 Uﬁoﬂ!—.
12726
72’
Parking Lot
. This Unit includes pl . . L IMPORTANT: Soft resilient surfacin: Di By:
i O_.J\ of Dexter routes or travel speci Total Elevated Play Components 0 This play a__.__..:c_.: Area mmnc_amy should be placed in the use zones of \UqMM: 4 )
QOwOD m:mmﬁ Park for special needs users. It is the Total Elevated Play Components Accessible By Ramp| 0 | Required | 0 mn:.c..:m:m_ma equipment, as specified for each type of 5
S recommende - 1"=5-0" i ] te:
APLACONE e Option Five w:_u%_M: _o::m manufacturer that Total Elevated Components Accessible By Transfer | 0 | Required | 0 ; Scale: 1" = 50 equipment, and at depths (o meet the ale
play events and routes of for children ages This drawing can be critical fall heights as specified by the U.S. 5-4-156-24-15/7-31-15
150 PlayCore Drive SE Representative travel conform to the access Total Accessible Ground Level Components Shown | 0 | Required | 0 5.12 scaled only when in consumer Product Safety Commissi Drawing Name:
Fort Payne, AL 35967 i i : requirements of the ADA (Americans p . - o g ASTM standard F 1487 and Canadian N
yne, 04 m_BO_m:. _NQO_‘mmﬁ_OD L with Disabilities Act) Total Different Types Of Ground Level Components 0 | Required | O ( an 18" x 24" format \ Standard CAN/CSA-Z-614

www.gametime.com
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