CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Sidewalk Replacement

PROJECT ID: 3.01 PRIORITY: INMPORTANT

PROJECT TYPE: Infrastructure Maintenance TOTAL COST: $10,000 annually

SUBMITTED BY: City Staff YEARS IN CIP (Be_t_;inning year): 6 (2009)
DESCRIPTION: n DPW field survey

Pedestelan Palway

Futsre Pedvarian Patkway

Sidewalk replacement throughout the City as
identified by staff on annual sidewalk
inspection. * See below for annual LF
replaced.

e Eistig Bile Lanes
Futiare B Lones

ervesamisse Ml Creek Park and

Reglonal Trail Connection

MERALIY

PROJECT JUSTIFICATION:

Value indicates the degree to which the project vill help to: 0=Not Applicabls “ r
1=8 shal Importanl 2=Imporanl 3=Very Imporianl ,?}6@

3|Protect health, safety, lives of citizens |

3|Maintain or improve public infrastructure, facilities

i
2|Reduce energy consumption, impact on the environment =

3 Enhance social, cullural,

3|improve customer service, convenience for cilizens ?wz”'"'l‘f' Fhoen
14|TOTAL SCORE [ g
| SHIELGRL
BENEFICIAL IMPACTS: |

Safe pedestrian pathways throughout the City,
decreased liability and improved
infrastructure.

MASTER PLAN AND/OR STUDY REFERENCE:

2008 Staff Inventory of sidewalk conditions AND past CIP

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year
Study: 2008 bi-annual JRecommended annual funding to replace
Design/Acquisition: na na sidewalks identified through inventory.
Construction: 2008 2015
PROJECT COST DETAIL:
Sidewalk replacement General Fund $60,000
EXPENDITURES (in thousands) _
Beyond
Funding Source Prior Yrs| FY15-16|FY16-17|FY17-18| FY18-19 | FY19-20| FY20 | TOTALS
General Fund $36 $10 $10 $10 $10 $10 $10 $60
$0
$0
A $0
| TOTALS | $36| $10] $10] $1_0| $10] $10] $10] $60|

P31



P32 CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Crosswalk and Barrier Free Improvements

PROJECT ID: 3.02 PRIORITY: IMPORTANT

PROJECT TYPE: Sidewalk Safety TOTAL COST: $70,000

SUBMITTED BY: City Staff YEARS IN CIP (Beginningfar): 5 (2010)
DESCRIPTION: LOCATION MAP: Locations TBD

Pedestrian Pathway

Furre Pedesrivn Pailieay

Improve cross walk safety and barrier free =« Existing BileLanes

accessibility in accordance with 2010
Crosswalk Evaluation Study

Fuure Bite Lanes

Setmnsean. Mill Creek Park and
Reglonal Trail Conpection

HERMLI,

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable ol
1=Somewhat Important 2=Important 3=Very Important -

3|Protect health, safely, lives of citizens

3[Maintain or improve public infrastructure, facilities

2|Reduce energy consumption, impact on the environment

2 Enhance social, cultural, recreational, aesthetics opportunities

2 Improve customer service, convenience for citizens

12|TOTAL SCORE e

\ SHIELD:RR. | |
BENEFICIAL IMPACTS: = w——

" f%::‘:"n"" \
Reduced liability and improved safety to [ » o
residents. Improved infrastructure. '
MASTER PLAN AND/OR STUDY REFERENCE:
2010 OHM Crosswalk Evaluation AND past CIP
SCHEDULE: SCHEDULE JUSTIFICATION:

Start End City should attempt to annually provide
_ Month  Year Month Year  funding to bring all crosswalks and ramps
Study: 2010 2011 |into compliance with barrier free and
other construction projects.

PROJECT COST DETAIL:
Crosswalk and ramp repair or retrofit General Fund $60,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY15-16|FY16-17|FY17-18] FY18-19 | FY19-20| FY20 | TOTALS
[General Fund-Study $10 ~ 50
General Fund-Construction $30 $10 $10 $10 $10 $10 $50
$0
$0

TOTALS $40 $10 $10 $10 $10 $10 $0 $50




CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Edison Street Sidewalk Construction (North Side)

PROJECT ID: 3.03 PRIORITY: DESIRABLE

PROJECT TYPE: New Sidewalk Constructio TOTAL COST: $76,000

SUBMITTED BY: City Staff YEARS IN CIP (Beg_ginning year): 11 (2004)

DESCRIPTION: LOCATION MAP: Edison Street from Fifth to Second
; N7 A “’" " A . ‘_’}\ '\ - 77 ]

by ;
Completion of 1500 LF of sidewalk on north side (south to ,\-ﬁf‘f s
be completed prior) will result in sidewalks on both sides |+ “§
of the street and complete the connection within the \i
pedestrian sidewalk network. Placement of sidewallk shall] . _*
give consideration to existing utilites, landscaping, At
topography, ditches and swales.

PROJECT JUSTIFICATION:

Value indicates the degree lo which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safely, lives of citizens

2|Maintain or improve public infrastructure, facilities

2|Reduce energy consumption, impact on the environment

2|Enhance social, cultural, recreational, aesthetics epportunities

2 Improve customer service, convenience for citizens

10| TOTAL SCORE
BENEFICIAL IMPACTS:

4
Completion of the sidewalk network within the }*
area and improved pedestrian safety
throughout the City.

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2008 Non-motorized pathways inventory and map

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Month _ Year Month Year  project will be completed as funding
Study: 2015 2018| hermits, likely 2016-17, based on priority
Design/Acquisition: 2016 2017 projects.
Construction: 2016 2017

PROJECT COST DETAIL:
New Sidewalk Construction Local Streets $50/LF $76,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY15-16|FY16-17|FY17-18] FY18-19 | FY19-20 FY20 TOTALS
Local Streets $76 $76
$0
$0
$0

[ TOTALS | 50] 50| $70] $0] 50] $0] 50] $76]
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CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Grand Street New Sidewalk Installation
PRIORITY: IMPORTANT
PROJECT TYPE: New Sidewalk Constructio TOTAL COST: $76,000
SUBMITTED BY: City Staff

PROJECT ID: 3.04

DESCRIPTION:

Installation of approximately 1500 lineal feet of
sidewalk between Baker Road and Mill Creek Park.
Topography is flat however on street parking at
existing industrial facility and existing street trees
should be considered when locating sidewalk.
Sidewalk alignment across street should also be

considered.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not
Applicable 1=Somewhat Important 2=Important 3=Very Important

2|facilities

10

2|Protect health, safety, lives of citizens
Maintain or improve public infrastructure,

2 Improve customer service, convenience for citiz

TOTAL SCORE

BENEFICIAL IMPACTS:

This project provides a safe pedestrian system
adjacent to a major thoroughfare and entrance into
the City to downtown and the Mill Creek Park.
Sidewalk will also improve the streetscape and
greenbelt along this redevelopment corridor.

YEARS IN CIP (Beginning year): 3 (2012)

LOCATION MAP: Grand Street NW of Baker to Mill Creek

2|Reduce energy consumption, impact on the en P

2 Enhance social, cullural, recreational, aesthetics oppol| .*

\

;J‘-_ f’rﬁr |
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MASTER PLAN AND/OR STUDY REFERENCE:

CIP, 2008 Non-motorized pathways map and 2011 visual inventory

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Project will be completed in coordination
Month Year Month Year with water, sewer and streetscape
Study: 2015 2016|improvements in the district, likely 2015-16,
Design/Acquisition: 2016 2017|based on priority projects. Coordination
Construction: 2016 2017 |with potential redevelopment should also
be considered.
PROJECT COST DETAIL:
Sidewalk Construction and Design Major Streets $50/LF $76,000
‘EXPENDITURES (in thousands)
Beyond
Funding Source |Prior Yrs| FY15-16 | FY16-17 | FY17-18 | FY18-19 | FY19-20 | FY20 | TOTALS
Major Streets $76 $76
Private $0
$0
$0
I TOTALS I $0] $0] $76] $0] $0] 0] $0] $76]
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CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Second Street New Sidewalk Installation

PROJECT ID: 3.05 PRIORITY: IMPORTANT

PROJECT TYPE: New Sidewalk Construction TOTAL COST: $117,000

SUBMITTED BY: City Staff YEARS IN CIP @g{inning_war): 11 (2004)
DESCRIPTION: LOCATION MAP: Second St from Central to Inverness (sw side)

Installation of 2300 LF of new sidewalk along side of the
street to create a pedestrian pathway. Placement of
sidewalk shall give consideration to existing utilites,
landscaping, topography, ditches and swales. Segments
from Inverness to Hudson (approx. 500 L.f.) being
considered for FY2013 construction.

PROJECT JUSTIFICATION:

Value indicates the degree lo which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Impertant 3=Very Important

2|Protect health, safety, lives of cilizens
2 |Maintain or improve public infrastructure, facilities

2|Reduce energy consumption, impact on the environment

2 Enhance social, cullural, recreational, aesthetics opportunities

2 Improve customer service, convenience for citizens

10| TOTAL SCORE
BENEFICIAL IMPACTS:

This project provides a safe pedestrian system
for the neighborhoods along Second Street
that are currently not served by sidewalks.

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2008 Non-motorized pathways inventory and map; OHM 2013 Improvement Project Memo 1/9/2013.

SCHEDULE: SCHEDULE JUSTIFICATION:
Partial Completion Start End

Month _Year  Month Year  portion of Second Street from Hudson to
Study: o 2010 2010} |nverness will be completed in 12-13 as part
Design/Acquisition: 2013 2014)of Hudson Street reconstruction.
Construction: 2013 2014
PROJECT COST DETAIL:
Sidewalk Construction and Design Major Streets $50/sf $95,000

2013 construction Major Streets $50/sf $22,000

EXPENDITURES (in thousands)

Beyond
Funding Source |Prior YrsI FY15-16|FY16-17|FY17-18] FY18-19 | FY19-20| FY20 | TOTALS
General Fund $22 $95 $95
50
$0

I TOTALS | $27] $0]  $95] 0] $0] $0] $0] 95|
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CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Fifth Street New Sidewalk Installation

PROJECT ID: 3.06 PRIORITY: IMPORTANT

PROJECT TYPE: New Sidewalk Construction TOTAL COST: $30,000

SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 11 (2004)
DESCRIPTION: LOCATION MAP: Fifth St from Broad to Central (east side)

¥ i [ —

Construction of a 600 foot segment of sidewalk to
complete the sidewalk along the east side of Fifth Street
near downtown and connect to existing sidewalk near
Library. Placement of sidewalk shall give consideration to
existing utililes, landscaping, topography, ditches and
swales,

PROJECT JUSTIFICATION:

Valua Indicates the degree 1o which the project will help to: 0=Not Appli
1=Somswhal Important 2=Imporiant 3=Very Imporant

Protect health, safety, lives of cilizens

Maintain or improve public infrastructure, facililies
Reduce energy consumption, impact on the environment
Enhance social, cultural, recreational, agsthetics apporiunilies
Improve cuslomer service, convenience for citizens

TOTAL SCORE
BENEFICIAL IMPACTS:

SINININ| NN

Connection of this highly used segment will
improve safety of pedestrians by eliminating
the need for midblock crossings.

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2008 Non-motorized pathways inventory and map
SCHEDULE: SCHEDULE JUSTIFICATION:

Start End Project will be completed as funding
Month Year  Month Year  permits, likely 2017-18, based on priority

Study: o 2008 2009\ projects. Consideration to coordinating and
Design/Acquisition: 2016 2017 completing with Central Street
Construction: 2017 2018improvements.

PROJECT COST DETAIL:

New Sidewalk Design and Construction Local Streets $50/LF $30,000

EXPENDITURES (in thousands)

Beyond
Funding Source  |Prior Yrs| FY14-15|FY15-16|FY16-17| FY17-18 | FY18-19| FY19 | TOTALS
Local Streets. $30 330
50
50

| TOTALS [ 50| 0] S0 %0] 30| 50] o] $a0|
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CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN
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PROJECT NAME: Fourth Street New Sidewalk Installation

PROJECT ID: 3.07 PRIORITY: IMPORTANT

PROJECT TYPE: New Sidewalk Construc TOTAL COST: $38,000

SUBMITTED BY: Village Staff YEARS IN CIP (Beginning year): 11 (2004)
DESCRIPTION: LOCATION MAP: .

— T

Project includes construction of a 750 LF link from the \\ <. “\ \ e T )
T )Q l(‘ '\.{s‘-
b R T

school administration building to Hudson Street and N
St Andrews Church. Link completes sidewalks on ! > e
Fourth Street. Location of sidewalk must consider ! B G b S
existing utility poles, guy wires, ditching and "‘1@3\};; e
connection to existing walks. i @8—; LR

PROJECT JUSTIFICATION: T%_

Value indicates the degree to which the project will help to: 0=Not
Applicable 1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens TR
Maintain or improve public infrastructure, NN e
2|tacilities Rk

2 |Reduce energy consumption, impact on the eny™. ‘L-s =

2 Enhance social, cullural, recreational, aesthelics oppo)

2 Improve customer service, convenience for citiz fd‘"_ TN
10| TOTAL SCORE g
BENEFICIAL IMPACTS: “‘i: .. ""\-\

Project eliminates dead end sidewalk and e O
improves safety by reducing possible IS S
midblock crossings.

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2008 Non-motorized pathways inventory and map, 2011 visual inventory.

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month Year Month Year Project will be completed as funding
Study: 2008 2009 (permits, likely 2017-18, based on priority
Design/Acquisition: 2017 2018|projects.
Construction: 2017 2018
PROJECT COST DETAIL:
New Sidewalk Construction Major Streets $50/LF $38,000

EXPENDITURES (in thousands)

Beyond
Funding Source | Prior Yrs| FY14-15 | FY15-16 | FY16-17 | FY17-18 | FY18-19 | FY19 | TOTALS
Major Streets 38 $38
$0
$0

[ TorALs | 50] 50] 50] S R %0] ] G|
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PROJECT NAME: Hudson Street New Sidewalk Installation

PROJECT ID: 3.08 PRIORITY: IMPORTANT

PROJECT TYPE: New Sidewalk Construction TOTAL COST: $65,000

SUBMITTED BY: City Staff YEARS IN CIP (Beginning year):11 (2004)

DESCRIPTION: LOCATION MAP: Hudson St from Grand to Fourth (S side)
i T e o U " \ =

Installation of approximately 1300 lineal feet of new
sidewalk along the SE side of Hudson Street to complete
the link between Ann Arbor Street and Baker Road.
Placement of sidewalk should consider existing conditions|
including topography, ditches/swales, landscaping and N
utility poles along the street.

-,

E ’.'!"le\ ! . kr.‘ﬁ',. -5
b T - X b
b 3 :"ur *ﬂ.’"-. _ \e 2o

PROJECT JUSTIFICATION:

Value indicales the degree lo which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

2|Maintain or improve public infrastructure, facilities

2|Reduce energy consumption, impact on the environment

2 Enhance social, cultural, recreational, agsthelics opporiunities

2 Improve customer service, convenience for citizens

10{TOTAL SCORE
BENEFICIAL IMPACTS:

Improved pedestrian connectivity throughout
the City.

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2011 Non-motorized pathways inventory and map
SCHEDULE: SCHEDULE JUSTIFICATION:

Start End Northeasterly portion completed in
Month  Year Month  Year conjuction with 2012-13 Hudson Street road

Study: 2016 2017|repair from Second Street to Hudson Court.
Design/Acquisition: 2017 2018|Remainder should be considered a top
Construction: 2017 2018|priority due to pedestrian travel along major
thoroughfare.
PROJECT COST DETAIL:
Sidewalk Construction and Design completed in 2013 $50/LF $55,000
Sidewalk Construction and Design ; $65,000
EXPENDITURES (in thousands)
-Beyond
Funding Source Prior Yrs| FY14-15|FY15-16{ FY16-17| FY17-18 | FY18-19 FY19 TOTALS
Major Streets $55 $65 $65
$0
$0
$0

I TOTALS [ 55| $0] 0] $0] 565 $0] 50] $65]
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CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN P45

PROJECT NAME: Forest Street New Sidewalk Construction (North)

PROJECT ID: 3.09 PRIORITY: DESIRABLE
PROJECT TYPFE: New Sidewalk Construction TOTAL COST: $76,000
SUBMITTED BY: City Staff YEARS IN CIP (ng_]inningLyear): 11 (2004)

t Street

DESCRIPTION:

Installation of 1500 LF new sidewalk on the north side of
Forest Street from Baker to Kensington. Link challenging
due to grade and swales. Placement of sidewalk will
need to consider topography, landscaping, swales, and
utilities. First block alignment must be adjusted to avoid
severe slope and depression in topography. New
alignment may need to be established.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable )
1=Somewhal Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

2 |Maintain or improve public infrastructure, facilities

2|Reduce energy consumptlion, impact on the environment

2 Enhance social, cultural, recrealional, aesthetics opportunities

2 Improve customer service, convenience for citizens

10| TOTAL SCORE

BENEFICIAL IMPACTS:

Completion of a dead end segment of
sidewalk along Forest Street, improved
pedestrian safety and completion of important
pedestrian link to downtown.

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2011 Non-motorized pathways inventory and map, 2011 visual survey

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month _ Year Month _Year  project will be completed as funding
Study: 2008 2009 hermits, likely 2017-18, based on priority
Design/Acquisition: 2017 2018 hrojects.
Construction: 2018 2018
PROJECT COST DETAIL:
New Sidewalk Construction Local Streets $50/LF $76,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs|{ FY14-15|FY15-16{FY16-17| FY17-18 | FY18-19 FY19 | TOTALS
Local Streets 76 $76
$0
$0

| TOTALS | $0] $0] $0] $0] $76] $0] $0] $76]
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PROJECT NAME: Meadowview Drive New Sidewalk Installation

PROJECT ID: 3.10 PRIORITY: DESIRABLE

PROJECT TYPE: New Sidewalk Construction TOTAL COST: $15,000

SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 9 (2006}
DESCRIPTION: LOCATION MAP: Meadowview from York to Lake

Completion of 300 LF of sidewalk between
Lake Street and York Street along
Meadowview. Location of sidewalk shall be
consistent with sidewalks in the vicinity,
approximately 5 feet off the of the curb.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project wiil help to: 0=Not Applicable
1=Somewhal imporlant 2=Imporiaat 3=Very imporiant

2|protect health, safely, lives of cilizens

2{Maintain or improve public infrastructure, facilities

2{Reduce energy consumption, impact on the environment

2 Enhance social, cullural, recreational, aesthetics opportunilies

2 Improve customer service, convenience for citizens

10|TOTAL SCORE
BENEFICIAL IMPACTS:

Pedes{rian connection, improved safety and
reduced pedestrian crossing conflicts.

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2011 Non-motorized pathways inventory and map

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Month  Year Month Year  Projectwill be completed as funding
Study: 2008 2009]permits, likely 2018 or beyond, based on
Design/Acquisition: 2017 501 8| priority projects. Not top priority given
Construction: 2018 2019|sidewalk on opposite side of street,
PROJECT COST DETAIL:
New Sidewalk Construction- Local Streets $50/LF $15,000

EXPENDITURES {in thousands)

- e T 11 . 1. [Beyond][
Funding Source  |Prior Yrs| FY14-15[FY15-16{FY16-17| FY17-18 | FY18-19| ~'FY19 © TOTAL'S_
Local Streets. $15 $15
$0
$0
$0

| TOTALS | 0] $0] 50] $0] $0] $15] $0] $15]
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PROJECT NAME: Inverness Street New Sidewalk Construction
PROJECT ID: 3.1 PRIORITY: DESIRABLE

PROJECT TYPE: New Sidewalk Constructio TOTAL COST: $50,000
SUBMITTED BY: Village Staff YEARS IN CIP (Beglnnmg year): 11 (2004)
DESCRIPTION: LOCATION MAP: lnverness from Grand to Ann Arbor St

Construction of 1000 LF of new sidewalk will
link existing sidewalks close to the school and
improve safety for school children walking to
and from school. Placement of sidewalk shall
give consideration to existing utilites,
landscaping, topography, ditches and swales.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not
Applicable 1=Somewhat Important 2=Important 3=Very Important

2

Protect health, safety, lives of cilizens
Maintain or improve public infrastructure,
facilities

Reduce energy consumption, impact on the en

2
2
2

Enhance social, cultural, recrealional, aesthelics oppo

2 Improve customer service, convenience for citiz
10|TOTAL SCORE
BENEFICIAL IMPACTS:

Improved safety for pedestrians and school
children and connectivity surrounding the
schools.

MASTER PLAN AND/OR STUDY REFERE

NCE:

CIP AND 2008 Non-motorized pathways inventory and map

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month Year Month Year Project will be completed as funding
Study: 2008 2009|permits, likely beyond 2018, based on
Design/Acquisition: 2018 2018|priority projects.
Construction: 2018 2019
PROJECT COST DETAIL:
New Sidewalk Construction Local Streets $50/LF $50,000
EXPENDITURES (in thousands) _
Beyond
Funding Source | Prior Yrs| FY14-15 | FY15-16 | FY16-17 | FY17-18 | FY18-19| FY19 | TOTALS
Local Streets $50 $50
$0
$0
I TOTALS | 0] $0] $0] $0] 0] $50] 0] $50]
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PROJECT NAME: Edison Street Sidewalk Construction (South Side)

PROJECTID: 3.12 PRIORITY: IMPORTANT

PROJECT TYPE: New Sidewalk Construction TOTAL COST: $30,000

SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 11 (2004)
DESCRIPTION: LOCATION MAP: EdlSOI‘I St from Ann Arbor to Second

Installation of 2000 LF of new sidewalk along the
south side of Edison Street fo achieve goal of
sidewalk on at least one side of every street.
Placement of sidewalk shall give consideration to
existing utilites, landscaping, topography, ditches
and swales.

PROJECT JUSTIFICATION:

1=Somewhat Important 2=Important 3=Very Important
2 | Protect health, safely, lives of citizens
2|Maintain or improve public infrastructure, facilities

2|Reduce energy consumption, impact on the environment

2 |Enhance social, cultural, recreational, aesthelics opporiunities

2 |Improve customer servics, convenience for citizens pt elestrian Patinvay
10|TOTAL SCORE —————  Future Pedestriaon Patlway
BENEFICIAL IMPACTS: e Eyistine Bite Lanes
This project provides a safe pedestrian system Future Bike Lanes
for the neighborhoods along Edison Street that svssasnsers Ml Crect: Pant and
are currently not served by sidewalks. Project Regional Trail Connection
design complete and ready for construction. —————  Village Boundary

MASTER PLAN AND/OR STUDY REFERENCE:

CIP AND 2008 Non-motorized pathways inventory and map

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month ~ Year
Study: 2010 2010]|Project postponed in 2012-13 given project
Design/Acquisition: 2011 2012|challenges.
Construction: 2018 2018
PROJECT COST DETAIL:
Sidewalk Construction and Design l.ocal Streets $15/LF $30,000
2011 bid

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY14-15|FY15-16] FY16-17| FY17-18 | FY18-19 FY19 TOTALS
Local Streets $30 $30
$0
~$0

| ~TOTALS | $0] 50] 50] 50] $0] $30] $0] $30]
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VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Baker Road Crosswalk at Forest

PROJECT ID: 3.13

PROJECT TYPE: Sidewalk Safety
SUBMITTED BY: City Staff

PRIORITY: IMPORTANT
TOTAL COST: $10,000
YEARS IN CIP (Beginning year): 2 (2013)

P55

DESCRIPTION:

Addition of a pedestrian crosswalk. Offset
alignment of Forest onto Baker requires
engineering design for crosswalk placement.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help lo: 0=Not Applicable
1=Somewhal Important 2=Important 3=Very Important

12| TOTAL SCORE
BENEFICIAL IMPACTS:

Improved pedestrian safety at intersection
closs to downtown. Improved infrastructure.

3|Protect health, safety, lives of citizens

3|Maintain or improve public infrastructure, facilities

2 |Reduce energy consumption, impact on the environment
2 Enhance social, cultural, recreational, aesthetics opportunities

2 Improve customer service, convenience for citizens

LOCATION MAP: Baker Road at Forest Street

.,
Ir, Y a . | . ll

MASTER PLAN AND/OR STUDY REFERENCE:

Planning Commission.

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End _

Month  Year Month  Year Engineering review of crosswalk alignment
Study: 2015 5016|required. Project cost minimal if feasible
Design/Acquisition: 2015 2016|based on engineering study. Should be part |
Construction: 2017 2018|of larger corridor study.
PROJECT COST DETAIL:
Study: TBD

$10,000

Crossing design and construction

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY15-16|FY16-17|FY17-18] FY18-19 | FY18-19| FY19 TOTALS
Engineering and Design $5 $5
Construction $5 $5
$0
$0|
I TOTALS | $0]  $10] 0] 0] $0] $0] 50] $10]
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PROJECT NAME: Baker Road Crosswalk at Grand Street (NEW)
PROJECT ID: 3.14 PRIORITY:
PROJECT TYPE: TOTAL COST:
SUBMITTED BY: PIannLng Commission YEARS IN CIP (Beginning_; year): 0(2015)
DESCRIPTION: LOCATION MAP:

I

Addition of a pedestrian crosswalk. Offset alignment of
Grand onto Baker requires engineering design for
crosswalk placement.

PROJECT JUSTIFICATION:

Value indicates the degree fo which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3|Protect health, safety, lives of cilizens

3 |Maintain or improve public infrastructure, facilities

2 |Reduce energy consumption, impact on the environment

2 Enhance social, cullural, recreational, aesthelics opportunities

2 Improve customer service, convenience for citizens

12|TOTAL SCORE
BENEFICIAL IMPACTS:

Improved pedestrian safety at intersection
closs to downtown. Improved infrastructure.

MASTER PLAN AND/OR STUDY REFERENCE:

Planning Commission

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Month  Year Month  Year Engineering review of crosswalk alignment
Study: 2013 2014|required. Project cost minimal if feasible
Design/Acquisition: 2014 2015|based on engineering study. Should be part
Construction: 2015 2016|of larger corridor study.
PROJECT COST DETAIL:
TASK FUNDING SOURCE AMT
Study: TBD
Crossing design and construction $10,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY15-16|FY16-17|FY17-18] FY18-19 | FY18-19 FY19 TOTALS
Engineering and Design $5 $5
Construction $5 $5
$0
$0

| TOTALS | $0]  $10] $0] 0] O] $0] 50] $10]




CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: City Hall (Locations, etc. will impact costs)

PROJECT ID: 4.01 PRIORITY: IMPORTANT

PROJECT TYPE: Facilities TOTAL COST: UNKNOWN

SUBMITTED BY: City Council YEARS IN CIP (Beginning year): 21 (1994)
DESCRIPTION: LOCATION MAP: UNKNOWN

City Hall (office and chambers) are needed. O - iR (G s 7 NG I
Locations and space needs currently under review. | [l 4

Council currently reviewing funding options. L2

Consideration should be given to shared space with| § ; ) o ¥

Chamber of Commerce or visitors center with public] | ) e I 'J‘ s e

restrooms. N e —

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhal Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

]

Maintain or improve public infrastructure, facilities

2|Reduce energy consumption, impact on the environment ——
3 Enhance social, cullural, recreational, aesthetics opportunities i) e+ e . - F ==
- ]
|
1
|

3 Improve customer service, convenience for citizens

13|TOTAL SCORE

BENEFICIAL IMPACTS:

Improved customer service, consolidation of
City functions/storage, community use space,
public restrooms, civic pride. Provides a
connection to the B2B trail for residents and
visitors and public restrooms.

MASTER PLAN AND/OR STUDY REFERENCE:

Facilities Committee, Staff, City Council, Work session minutes
SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year

RFP for Archtiectural Services for Facilities

Study: 2014 2014|Assessment posted March 2014, contract
Design/Acquisition: 2015 2016|award anticiapted June 2014, wtih final
Construction: report to Council in February 2015.

‘PROJECT COST DETAIL: *Funding sources and amounts estimates and subject to change

City Hall Other City Funding $340,000
Restricted Funds $200,000
DDA $300,000
General Fund $460,000
Other $200,000
EXPENDITURES (in thousands) _
I Beyond
Funding Source Prior Yrs| FY15-16 |FY16-17|FY17-18] FY18-19 | FY19-20 FY20 TOTALS
Other City Funding $340 $340
Restricted Funds $200 $200
DDA $300 $300
General Fund $460 $460
Other - $200 $200

| TOTALS | $0] $1,500] $0] $0] 0] $0] $0] $1,500]
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PROJECT NAME: Downtown Restrooms

PROJECT ID: 4.02 PRIORITY: IMPORTANT

PROJECT TYPE: Facilities TOTAL COST: $100,000

SUBMITTED BY: City Council YEARS IN CIP (Beginning_; year): 3 (2012)
DESCRIPTION: LOCATION MAP: UNKNOWN

Restrooms needed in downtown to serve
visitors. Location unknown, renovated City
Hall ideal location, however alternative or
additional location may be necessary.

PROJECT JUSTIFICATION:

2 )
Value Indicates the degree to which the project will help to: 0=Nol Applicable || =22
1=Somewhat Important 2=Important 3=Very Important -

3|Protect health, safely, lives of citizens

3 [Maintain or improve public infrastructure, facilities

3[Reduce energy consumption, impact on the environment

3 Enhance social, cultural, recreational, aesthelics opportunilies

3 Improve customer service, convenience for citizens

15|TOTAL SCORE
BENEFICIAL IMPACTS:

Improved customer service, meet community
need, economic development.

Example ONLY of a possible stand alone facility.

MASTER PLAN AND/OR STUDY REFERENCE:

Facilities Committee, Staff, City Council, Work session minutes

SCHEDULE: SCHEDULE JUSTIFICATION:
Stary el Dependent on location determination,
: Month _ Year Month Year  gayajlable funding, design, engineering.
Study: 2013 2014|Existing locations and/or renovations should
Design/Acquisition: 2015 2016|he considered to meet the need
Construction: 2016 2017 |immediately.

PROJECT COST DETAIL:
Design/Construction General Fund $100,000

EXPENDITURES (in thousands)

I-Beyond
Funding Source Prior Yrs] FY15-16|FY16-17|FY17-18] FY18-19 | FY19-20 FY20 TOTALS
General Fund $100 $100
$0

[ TOTALS | $0] 50] $0[ $100] $0] $0] $of  $100]




CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN P59

PROJECT NAME: Equipment Replacement

PROJECT ID: 4.03 PRIORITY: IMPORTANT

PROJECT TYPE: Equipment Replacement TOTAL COST: $165,000

SUBMITTED BY: Staff YEARS IN CIP (Beg_;inning year): 5 (2010)
DESCRIPTION: LOCATION MAP:

Equipment Replacement - Backhoe

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhal Important 2=Imporlant 3=Very Important

2|Protect health, safety, lives of citizens

2 |Maintain or improve public infrastructure, facilities .
provep Not Applicable
1|Reduce energy consumption, impact on the environment
1
3

Enhance social, cultural, recreational, aesthetics opportunities

Improve customer service, convenience for citizens

9|TOTAL SCORE
BENEFICIAL IMPACTS:

Planning and prioritizing for equipment
replacement as necessary

MASTER PLAN AND/OR STUDY REFERENCE:

Staff - DPW
SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year
Study: 2010 2010{As needed and determined by the DPW
Design/Acquisition:
Construction:
PROJECT COST DETAIL:
Backhoe $75,000
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY15-16|FY16-17]FY17-18] FY18-19 FY19-20 FY20 TOTALS
Equipment Replacement Fund $75 $Z§
Street Sweeper $1 60 $0
Pick Up Truck $35 $0

e

| TOTALS [ $7195] $0] S0 $79] 50| $0] $0] 75|




CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN

P60
PROJECT NAME: DPW Spoils Area Construction
PROJECT ID: 4.04 PRIORITY: IMPORTANT
PROJECT TYPE: Facilities TOTAL COST: $50,000
SUBMITTED BY: City Staff YEARS IN CIP (Beginning year): 2 (2013)
DESCRIPTION:

Relocate current spoils piles along RR to a
more defined/out-of-site area on the DPW
property (along the west property line).

PROJECT JUSTIFICATION:

Value indicates the degree lo which the project will help to: 0=Not Applicable
1=Somewhal Important 2=Important 3=Very Important

2 |Protect health, safely, lives of cilizens

2 |Maintain or improve public infrastructure, facilities

2[Reduce energy consumption, impact on the environment

2 |Enhance social, cullural, recreational, aeslhetics opportunities

2 Improve customer service, convenience for citizens
10|TOTAL SCORE
BENEFICIAL IMPACTS:

Need to create a place for spoils for better
storage and to relocate them away from the
Border to Border Trail path along the railroad.

MASTER PLAN AND/OR STUDY REFERENCE:

Necessitz for construction of B2B along DPW Drive; per easement agreement with County Parks.

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month Year Month _Year Border to Border Trail scheduled to be
Study: 2013 2013 . .
, o completed in 2015. City and MDOT have
Design/Acquisition: 2013 2013 watked out RO ssue
Construction: 2014 © 2014 '
PROJECT COST DETAIL:

General Fund $50,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY15-16|FY16-17|FY17-18] FY18-19 | FY19-20 FY20 TOTALE
General Fund $50] - $50

I TOTALS | $0]  $50] 0] $0] $0] $0] $0] $50]




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Fire Department Facility (Locations, etc. will impact costs)

PROJECT ID: 4.05 PRIORITY: IMPORTANT

PROJECT TYPE: Facilities TOTAL COST: UNKNOWN

SUBMITTED BY: City Council YEARS IN CIP (Begiﬂning yaar): 4 (2011)
DESCRIPTION: LOCATION MAP: UNKNOWN

New Fire Hall being considered based on
priority City Hall location at current fire
department [ocation. Study currently being
completed.

PROJECT JUSTIFICATION:

Vatue indicates the degree to which the project will help to: 0=Not Applicahle
1=Bomewhat Imporiant 2=lmportant 3=Very Imporiant

2iProtest health, safety, lives of ciizens
3|Maintain or improve public infrastructure, faciities

prove § ' UNKNOWN
2Reduce energy consumption, impact an the environment
2
3

Enhance soclal, cuiura), recreational, aesthetics opportunities

Improve customer service, convenience for citizens

_12|{TOTAL SCORE
BENEFICIAL IMPACTS:

Upgraded and moderized fire department
facilities to meet standards requirements and
improve safety and training facilities.

MASTER PLAN AND/OR STUDY REFERENCE:

Facilities Committee, Staff, City Councif, Work session minutes, DAFD Board

SCHEDULE: SCHEDULE JUSTIFICATION:

Start End

Month  Year Month Year  RFP for Archtiectural Services for Facllities

Study: ' 2014 5014] Assessment posted March 2014, contract
Design/Acquisition: 2015 o016|award anficiapted June 2014, wtih final
Construction: report to Council in Feb 2015,

PROJECT COST DETAIL: *Funding sources and amounts estimates and subject fo change

UNKNOWN

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs] FY15-16 JFY16-17|FY17-18] FY18-19 | FY19-20 FY20 TOTALS
Other City Funding 30
Restricted Funds $0
DDA UNKNOWN : 30
General Fund $0
Other $0

| TOTALS [ $0] $01 0] 0] $0] 01 $0] 50]
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PROJECT NAME: Street Lighting Upgrades

PROJECT ID: 4.06 PRICRITY: IMPORTANT

PROJECT TYPE: Equipment Replacement TOTAL COST: $50,000

SUBMITTED BY: Staff YEARS IN CIP (Beginning year): 4 (2011)
DESCRIPTION: LOCATION MAP: Throughout Viliag_;e

Adding street lights at crosswalks and
intersections to improve safety and walkability,
specifically Kensington and Ann Arbor Street.
Replacing the remaining 22 fixtures with LED
lights in the downtown. Other areas must be
identified.

PROJECT JUSTIFICATION:

Value indicates the degree to which he project will help to: 0=Not Applicable
1=Somewhal Important 2=Impariant 3=Very Important

Proteci health, safely, lives of citizens

Maintain or improve public infrastructure, facilities . . . . .
pIOVE P Each new light is approximately $3,000, no instailation.
Reduce energy consumption, impact on the environment

Enhance social, cuftural, recreational, aesthelics opportunities

Improve customer service, convenience for cltizens

TOTAL SCORE

BENEFICIAL iMPACTS:

improved safety and walkability. Upgrading
fixtures improves cost efficiency and creates a
more sustainable street lighting system. As
necessary ballasts are replaced with LED
retrofits at $500/per.

MASTER PLAN AND/OR STUDY REFERENCE:

LED Grant, Town Hall Meeting discussion, Master Plan

DW= =M

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Study should be completed to evaiuate
Month _ Year Month Year needs, implementation should occur as
Study: o 2011 20121 hecessary and as funding permits.
Design/Acquisition: 2012 2013|Retrofits are replaced as necessary when
PROGJECT COST DETAIL:
Adding street lights (4 intersections, 16 lights) General Fund or Streets $40,000

EXPENDITURES (in thousands)

éeyond -
Funding Source Prior Yrs) FY15-16 |FY16-17|FY17-18] FY18-19 | FY19-20] FY20 | TOTALS
General Fund - New Street Lightd $10 $10 $10 $10 340
$0

| TOTALS | $0] $0[ 3101  $10] $10] $10] $0] $40}




CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Office Equipment Replacement and Software Upgrades

PROJECT ID: 4.07

PRIORITY: IMPORTANT

PROJECT TYPE: Equipment Replacement TOTAL COST: $25,000
YEARS IN CIP (Beginning year): 3 (2012)

SUBMITTED BY: Staff

DESCRIPTION:

Equipment Replacement of office computers

and upgrade of software suites.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable

1=Somewhat Important 2=Imporlant 3=Very Important

9| TOTAL SCORE

BENEFICIAL IMPACTS:

Planning and prioritizing for equipment
replacement and software needs as necessary

2 |Protect health, safety, lives of citizens
2 IMaintain or improve public infrastructure, facilities

1 [Reduce enargy consumption, impact on the environment
1 Enhance socia, cullural, recreational, aesthelics opporiunities
3

Improve customer service, convenience for citizens

LOCATION MAP:

Not Applicable

MASTER PLAN AND/OR STUDY REFERENCE:

Staff - DPW
SCHEDULE: SCHEDULE JUSTIFICATION:
Start End As needed and determined by the Village
Month  Year Month  Year Manager. Last major software upgrade spring
Study: 2010 2010]2012. Budgetary goal by the end of Fiscal Year
Design/Acquisition: 2017 2018(2014-2015 to create a plan to identify software
Construction: ' 2017 2018 and hardware needs and a timefine for upgrade
' and/or replacement
PROJECT COST DETAIL:
Computers $10,000
EXPENDITURES (in thousands) _
Beyond
Funding Source Prior Yrs| FY15-16|FY16-17}JFY17-18] FY18-19 | FY19-20| FY20 | TOTALS
Equipment 525 $15 $15
%0
I TOTALS T 0] $0] $0] 50] 0] $15] $10]
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PROJECT NAME: Mill Creek Park (North) Formerly Warrior Creek Park

PROJECT ID: 4.08
PROJECT TYPE: Park Enhancement
SUBMITTED BY: Parks and Recreation

PRIORITY: IMPORTANT

TOTAL COST: $290,000
YEARS IN CIP (Beginning year): 14 (2001)

DESCRIPTION:

LOCATION MAP: Main Street and Alpineﬁreet _

In conjunction with improvements to Mill Creek Park
improvements, B2B and upgrade the City facility
bathrooms and parking improvements are necessary.
Project coordination could be completed with City facility
upgrades, although parking improvments/needs may be
more immediate.

PROJECT JUSTIFICATION:

Value indicates the degree lo which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2|protect health, safely, lives of citizens

3 [Maintain or imprave public infrastructure, facilities

3|Reduce energy consumption, impact on the environment

3 Enhance social, cullural, recreational, aesthetics opportunities

3 Improve customer service, convenience for citizens

14| TOTAL SCORE

BENEFICIAL IMPACTS:

Enhancement of the trailhead, park parking and
restroom facilities that serve a larger area,
including downtown. Promotes economic

development.

= —
(‘”".:'-f S P

Eroiay

MASTER PLAN AND/OR STUDY REFERENCE:

2009 Parks and Recreation Master Plan, Mill Creek Park Master Plan 2009 and 2012 Master Plan

SCHEDULE:

Start End

Month  Year Month  Year
Study: 2008 2009
Design/Acquisition: 2013 2015
Construction: 2013 2017

SCHEDULE JUSTIFICATION:

Project will be completed following

improvements to Phase 1 Mill Creek Park
and as funding permits or progress is made
towards improvements to City facilities.

PROJECT COST DETAIL:

Parking Lot Improvements General Fund $100,000
Picnic Shelter General Fund $90,000
Public Restrooms General Fund/Grants $100,000
Beyond
Funding Source Prior Yrs| FY15-16|FY16-17|FY17-18] FY18-19 | FY19-20 FY20 | TOTALS
GO Bond $0
General Fund $200 $90 $150 $440
Other $0
Grants $50 $50|
[ TOTALS | $0] $200] S0 $90] 0] $0]  $200]  $490]




CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME:Zoning Ordinance Update
PROJECT ID: 5.01 PRIORITY: INPORTANT

PROJECT TYPE: Long Range Planning TOTAL COST: $10,000
SUBMITTED BY: PC and PIgIZoning Dept. YEARS IN CIP (Beginninyear): 5 (2010)

DESCRIPTION: LOCATION MAP: Entire City

Following the update to the Master Plan a R (- Frad
zoning ordinance update should be considered W

to incorporate new standards and concepts |/ ui 3
that promote the implementation of the Master |-~
Plan.

PROJECT JUSTIFICATION:

Value indicales the degree to which the project will help to: 0=Not Applicable || - P
1=8omewhat Important 2=Important 3=Very Important

3|Protect health, safely, lives of citizens

2 [Maintain or improve public infrastructure, facilities

2|Reduce energy consumption, impact on the environment

3 Enhance social, cultural, recreational, aesthetics opportunities

3 Improve customer service, convenience for citizens

13| TOTAL SCORE
BENEFICIAL IMPACTS:

The zoning ordinance serves as the regulatory standard
to guide development within the City of Dexter and
provides for the regulative authority necessary to enforce
ordinances adopted by the City of Dexter.

MASTER PLAN AND/OR STUDY REFERENCE:

City of Dexter Master Plan 2011 AND PA 33 of 2008.

SCHEDULE: SCHEDULE JUSTIFICATION:
Zoning Ordinance amendments comtemplated

Start End : . ! oy
in 2015 to include Articles 2 Definitions, 7
Month  Year Month Year  gjigns, 17 R-D Research Development, 19 PUD,
Study: 2011 2012]21 Site Plan Review, along with a reformatting
Design/Acquisition: 2012 2013|of the ordinance to be more web-friendly.
Construction: 2014 2015|MEDC provides technical assistance grants to
RRC participants to implement best practices
recommendations.
PROJECT COST DETAIL:
Zoning ordinance review or codification General Fund $15,000
MEDC $15,000

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY15-16|FY16-17|FY17-18] FY18-192 | FY19-20 FY20 TOTALS
General Fund $15 $15
MEDC-Technical Assistan $15 $15
$0
$0

[ TOTALS | 50]  $30] 50] 50] $0] 50] 50] $30]
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CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Master Plan Update
PROJECT ID: 5.02

PROJECT TYPE: Long Range Planning
SUBMITTED BY: Planning Commission

PRIORITY: IMPORTANT
TOTAL COST: $20,000
YEARS IN CIP (Beginning year): 4 (2011)

DESCRIPTION:

A Master Plan is a 5 year plan that establishes [%5
policies, goals and objectives to guide a ‘ )
community's future. A Master Plan is required | \
to be in place and the document is used to
guide a community's land use and
development decisions.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help lo: 0=Not Applicable |7 5%
1=Somewhat Important 2=Important 3=Very Important P

LOCATION MAP: Entire City

2|Protect health, safely, lives of citizens g o
2 |Maintain or improve public infrastructure, facilities N S
2 |Reduce energy consumption, impact on the environment _ ; \‘\ ! "-\
2 Enhance social, cultural, recreational, aesthetics opportunities ‘,." -3 > \
2 Improve customer service, convenience for citizens oy )
10{TOTAL SCORE 3 Ay
FlE - -/. ‘L:
BENEFICIAL IMPACTS: . o
The plan serves as a long term guide to the Boards and { e i L i
Commissions in making land use decisions, attempts to 4] = 5 & I }
help coordinate public and private improvements and ! T i PO .
serves as an educational tool for residents, etc. on the (RS e -l
direction of the community. Future Land Use Map
MASTER PLAN AND/OR STUDY REFERENCE: |
City of Dexter Master Plan 2012 AND PA 33 of 2008.
SCHEDULE: SCHEDULE JUSTIFICATION:
ol Ene Legislati ires that ities Mast
egislation requires that a communities Master
Month _ Year Month _ Year Plan be reviewed and/or updated every 5 years.
Stuc?y: o 2017 2018|The City's last plan was completed in 2012 and
Design/Acquisition: 2017 2018 |will be reviewed/updated in 2018. Cost to
Construction: 2018 2019|update could he spreadout over two (2) FYs.
PROJECT COST DETAIL:
Master Plan Development General Fund $50,000
EXPENDITURES (in thousands) _
Beyond
Funding Source Prior Yrs| FY15-16 [FY16-17|FY17-18] FY18-19 | FY19-20 FY20 TOTALi
General Fund $25 $25 $50
$0
$0
I TOTALS | $0] $0] S0 $25] $25] $0] $0] $50]




CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN
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PROJECT NAME: Economic Development Report Update

PROJECT ID: 5.03
PROJECT TYPE: Long Range Planning
SUBMITTED BY: PIg!Zoning_] Dept

PRIORITY: IMPORTANT

TOTAL COST: $5,000
YEARS IN CIP (Beginning year): 1 (2014)

DESCRIPTION:

An Economic Development Report was
prepared for the City in 2009. The document
should be updated to reflect changes in state
and local economy resulting from Great
Recession.

PROJECT JUSTIFICATION:

Value indicates the degree {o which the project will help lo: 0=Not Applicable P G

1=Somewhat Important 2=Important 3=Very Importani

3
3
3
3

3 Improve customer service, convenience for citizens

15(TOTAL SCORE
BENEFICIAL IMPACTS:

The goal of the economic development strategy is to
provide inititative and methods that will encourage
diversity of the economic tax base, tap into opportunities

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opporiunities

for economic expansion, and help to create a sustainable, |’ i

vibrant community.

LOCATION MAP: Entire City _
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Future Land Use Map

MASTER PLAN AND/OR STUDY REFERENCE:

City of Dexter Master Plan 2012 AND PA 33 of 2008.

SCHEDULE: SCHEDULE JUSTIFICATION:
Start Ed Cit: ted into Statewide Redevel t
ity accepted into Statewide Redevelopmen
Month _ Year Month _Year Ready Communities Certification Program.
Stud.y: o 2014 2015 certificaton requirements include updated
Design/Acquisition: Economic Development Strategy/Plan. Majority
Construction: of update could be done in-house.
PROJECT COST DETAIL:
Economic Development
Strategy Update General Fund $5,000
EXPENDITURES (in thousands) _
Beyond
Funding Source Prior Yrs] FY15-16|FY16-17|FY17-18| FY18-19 | FY19-20 FY20 TOTALS
General Fund $10 $10
$0
$0
[ TOTALS | $0] 10| $0] $0] 0] $0] $0] $10]




CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN

P68
PROJECT NAME: Public Participation Plan
PROJECT ID: 5.04 PRIORITY: IMPORTANT
PROJECT TYPE: Long Range Planning TOTAL COST: $2,500
SUBMITTED BY: PIgIZoning Dept YEARS IN CIP (Beginning_year): 1(2014)
DESCRIPTION: LOCATION MAP: Entire City

The City already incorporates public participation in [z
all of its planning processes. To acheive
Redevelopment Ready Certification the City must
create and adopted a written policy that can be
used to demonstrate integrate transparency,
predictability and efficiency into daily development
practices

PROJECT JUSTIFICATION:

Value indicates the degree 1o which the project will help to: 0=Not Applicable
1=Somewhal Important 2=Important 3=Very Important

3|Protect health, safety, lives of citizens

3 |Maintain or improve public infrastructure, facilities

3|Reduce energy consumption, impact on the environment

3 Enhance sacial, cullural, recreational, aesthetics opportunities

3 Improve customer service, convenience for citizens

15| TOTAL SCORE
BENEFICIAL IMPACTS:

The goal of the economic development strategy is to
provide inititative and methods that will encourage
diversity of the economic tax base, tap into opportunities
for economic expansion, and help to create a sustainable, |*=

vibrant community. Future Land Use Map

MASTER PLAN AND/OR STUDY REFERENCE:

3

o4 BESTEE i e S v

City of Dexter Master Plan 2012 AND PA 33 of 2008; MEDC RRC Public Participation Plan Guide.

SCHEDULE: SCHEDULE JUSTIFICATION:
=hatt s Cit ted into Statewide Redevel t
ity accepted into Statewide Redevelopmen
Month _ Year Month _Year Ready Communities Certification Program.
Study: 2014 2015 certificaton requirements include creation and
Design/Acquisition: adoption of a Public Participation Plan. This
Construction: " |could be done in-house.
PROJECT COST DETAIL:
Public Participation Plan General Fund $2,500

EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yrs| FY15-16|FY16-17|FY17-18] FY18-19 | FY19-20 FY20 TOTALS_
General Fund $2.5 $2.5
$0.0
$0.0

I TOTALS [ $00] $25] $0.0] $00] $0.0] $00]  $00]  $2.5]




CITY OF DEXTER * CAPITAL IMPROVEMENTS PLAN
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PROJECT NAME: Marketing Strategy

PROJECT ID: 5.05
PROJECT TYPE: Marketing
SUBMITTED BY: Staff/PC

PRIORITY: IMPORTANT
TOTAL COST: $25,000
YEARS IN CIP (Beglnmng year): 3 (2012)

DESCRIPTION:

LOCATION MAP: _

Work with a consultant to develop a
marketing plan that includes branding and
potenital an updated or new logo; should be
coordinated with development of new
website and launch.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not
Applicable 1=Somewhal Important 2=Important 3=Very Important

N

Protect health, safety, lives of citizens
Maintain or improve public infrastructure,
facilities

Reduce energy consumption, impact on the

environment
Enhance social, cultural, recreational, aesthetics
opportunities

Improve customer service, convenience for
3|citizens

11|TOTAL SCORE
BENEFICIAL IMPACTS:

Development of a plan to market, brand
and promote the City is important for
economic development.

[®)
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MASTER PLAN AND/OR STUDY REFERENCE:

Staff recommendation and City Council goal

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End City accepted into statewide Redevelopment
Month Year Month Year Ready Communities Certification Program in
Study: 5013 2017 2014. Certification requires demonstration of
D .y. haisiian 5014 5017 ability to promote and market community to
esign cEqu15| L create community pride and increase investor
Construction: 2014 2017 ] confidence. Project should be started following
determination of cityhood and before wayfinding
—_—_— and website update projects are initiated.
PROJECT COST DETAIL:
Marketing Plan General Fund $25,000
EXPENDITURES (in thousands)
Beyond
Funding Source |Prior Yrs| FY15-16 | FY16-17 | FY17-18 | FY18-19 | FY19-20 FY20 TOTALS
General Fund $15 $5 $5 $25
$0
$0
[ TOTALS | 0] $15] $5] $5] 0] $0] 0] $25]
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