
 
CITY OF DEXTER 

PARKS AND RECREATION COMMISSION REGULAR MEETING 
Tuesday, September 18, 2018 @ 7:00 PM 

Location: City Office, 8123 Main St., 2nd Floor 
Please Enter Through Rear Door 

  

A G E N D A 
1. CALL TO ORDER  
 
2. ROLL CALL 
 Becky Murillo - Chair Joy Gee 
 Toni Henkemeyer Joanne Wagner  
 Anne Marques Ronald Miller 
 Ray Tell – Ex Officio 
  
3. APPROVAL OF THE MINUTES – JULY 17, 2018 
 
4. APPROVAL OF AGENDA 
 
5. CITIZENS WISHING TO ADDRESS THE COMMISSION  
        
6. REPORTS AND COMMUNICATION 
 

A. Chair 
a. Huron Waterloo Pathways Initiative 

 
B. Commissioners and Ex Officio  

a. Tree Board 
b. City Council 
c. Art Selection Committee 
 

C. Staff Report 
          
7. NEW BUSINESS 
 

A. Discussion of: Pickleball Request 
 

B. Discussion of: Mill Creek Park Maintenance RFP 
 
8. OLD BUSINESS  
 
 A. Discussion of: Park Maintenance Requests 
    
9. CITIZENS WISHING TO ADDRESS THE COMMISSION 
 
10.        PROPOSED BUSINESS FOR FUTURE MEETINGS 
 
11.        ADJOURNMENT  



 

 

CITY OF DEXTER 
PARKS AND RECREATION COMMISSION REGULAR MEETING 

MEETING MINUTES 
JULY 17, 2018 

 
The regular meeting of the City of Dexter Parks and Recreation Commission was called to order 
at 7:01 pm at the City Offices, 8123 Main Street.  
 
ROLL CALL 
 
Commissioners Present: Becky Murillo, Joy Gee, Ron Miller, Anne Marques, and Joanne 
Wagner 
 
Commissioners Absent: Toni Henkemeyer, and Ray Tell 
 
Others Present: Justin Breyer, Assistant to the City Manager/Clerk. 
 
 
APPROVAL OF THE MINUTES 
 
Motion by Gee, Seconded by Miller to approve the minutes from June 19, 2018 as presented. 
 
Unanimous Voice Vote 
Motion Adopted 
 
 
APPROVAL OF AGENDA 
 
Motion by Murillo, Seconded by Marques to appove the agenda as presented. 
 
Unanimous Voice Vote 
Motion Adopted 
 
 
CITIZENS WISHING TO ADDRESS THE COMMISSION 
 
None 
 
 
REPORTS AND COMMUNICATION 
 
A. CHAIR 
 
Huron Waterloo Pathways Initiative – None 
 
B. COMMISSIONERS AND EX-OFFICIO 
 
Tree Board – Joanne Wagner reported that the next meeting of the Tree Board may be in 
September. 
 
City Council – None 
 
Art Selection Committee –  None 
 



 

 

C.  STAFF REPORT 
 
Justin Breyer submitted his report per the packet. Justin updated the Committee on the 
following items: 

• Scope of services for the Mill Creek Park hillside; 

• Library pathway project; 

• Youth board discussion with City Council; 

• First Street Park improvements; 

• Lions Park signage. 
 
 
NEW BUSINESS 
 
A.  DISCUSSION OF: MILL CREEK PARK WALKTHROUGH FOLLOW-UP 
 
The Parks and Recreation Commission discussed the walkthrough of Mill Creek Park and the 
development of a draft scope of services to better direct proposals. 
 
B.  DISCUSSION OF: ELECTION OF OFFICERS 
 
Motion Miller, Second Wagner to appoint Becky Murillo as Chair and Toni Henkemeyer to be Vice-
Chair of the Parks and Recreation Commission. 
 
Ayes: Gee, Miller, Wagner, Marques, and Murillo 
Nays: None 
Absent: Henkemeyer and Tell 
 
 
OLD BUSINESS 
 
None 
 
 
PARKS MAINTENANCE REQUESTS 
 
Discussion of park space as part of development 
Having the basketball court at Community Park do double duty as a tennis court (could do a 
crank style) – see if we can get donations 
 
 
CITIZENS WISHING TO ADDRESS THE COMMISSION 
 
None 
 
 
COMMISSIONER COMMENTS 
 
None 
 
 
PROPOSED BUSINESS FOR FUTURE MEETINGS 
 
None 
 



 

 

ADJOURNMENT 
 
Motion by Murillo, Seconded by Gee to adjourn the meeting at 7:35pm.  
 
Unanimous Voice Vote 
Motion Adopted 
 
 
 
 
Justin Breyer 
Assistant to the City Manager / City Clerk 



 OFFICE OF THE CITY MANAGER 
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STAFF REPORT  
 

To: Parks and Recreation Commission 

 

From:    Justin Breyer, Assistant to the City Manager/Clerk 

 

Date:  September 14, 2018 

 

Mill Creek Park Phase 2 Grants Update 

 

There have been several updates to the Mill Creek Park Phase 2 granting process since the 

Parks and Recreation Commission’s July meeting: 

• The City received $313,693 in Transportation Alternatives Program (TAP) grant funding. 

• The City submitted a $300,000 grant request to the Washtenaw County Connecting 

Communities grant program. 

• Staff received preliminary scoring from the MDNR Trust Fund grant program for its Phase 2 

application of $300,000. The City received a preliminary score of 250 out of a possible 

520. Staff has until October 1, 2018 to submit additional supporting material in order to 

potentially qualify for additional points. 

• If the Iron-Belle Feasibility Study shows that the preferred route alternative includes a 

portion of the Phase 2 project, then the project would also qualify for additional grant 

funding through HPWI/County. 

 

Mill Creek Park Slope Planting Plan 

 

At their meeting on September 10, 2018, City Council unanimously approved a scope of 

services from SmithGroupJJR to develop a Clearing Plan and a Planting Plan for the hillside 

between Mill Creek Park and the Farmers Market. Staff will also be submitting a grant request to 

the Michigan DNR Forestry Division to support one-half of this project’s costs. Once the project is 

initiated by SmithGroupJJR, they anticipate that it will take 90 days to complete. 

 

Feasibility Study 

 

On August 22, 2018, City staff met with representatives of Washtenaw County Parks, HWPI, and 

SmithGroupJJR regarding SmithGroupJJR’s performance of a feasibility study to connect the 

City to the Dexter-Chelsea Rd. segment of the Iron-Belle Trail. SmithGroupJJR is currently 

conducting research for the study, and the next meeting is scheduled for October 3, 2018. 

 

Mill Creek Park Work Day 

 

The fall 2018 Mill Creek Park Work Day will take place on Saturday, October 20, 2018 from 8am – 

12pm. Staff will be meeting with Paul Evanoff to discuss the areas of focus for this Work Day. 

 

Peace Pole 

 

Staff has ordered and received a new Peace Pole for Peace Park to replace the old pole that 

had rotted-through. The pole has 8 sides, each with a different language: English, French, 

German, Spanish, Chinese, Japanese, Arabic, and Russian. 



County Parks Millage Renewal 

 

The November 6, 2018 Election ballot will contain a Washtenaw County Proposal for a millage 

renewal for parks and recreation. 

 

New Assistant Planner 

 

The City has welcomed a new staff member – Mike Auerbach, Assistant Planner. Mr. Auerbach 

will be providing support to variety of planning, zoning, and permitting projects in the City. 

 

Youth Board Item 

 

The comments provided by the Parks and Recreation Commission regarding the possibility of 

having a student representative appointed to the Commission were presented to City Council 

during their Monday, July 23rd meeting. Council has asked that staff return with a more detailed 

project summary sheet, which will be presented at their meeting on Monday, September 24th. 

 

Huron River Drive Kayak Launch 

 

At the September 10, 2018 City Council meeting, Council Member Paul Cousins updated the 

City Council on a potential project that has been discussed by the Huron River Watershed 

Council for a kayak launch at a property at the corner of Huron River Dr. and Mast Rd. Further 

discussion will need to take place between interested parties regarding property ownership, 

grant funding, maintenance, etc. 

 

Scio Township Trails 

 

City staff was contacted by Scio Township staff regarding trail planning in Scio Township. The 

Township will be seeking Transportation Alternatives Program (TAP) grant funding and the 

Township is interested in discussing the coordination of pathways and trails between the 

Township and the City. City staff will be meeting with Scio Township staff the week of September 

17, 2018. 

 

Library Pathway 

 

Staff was not able to coordinate the completion of the Library Pathway during the summer 

sidewalk replacement project. Staff will be exploring the possibility of having supplemental 

concrete work completed this fall. 
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August 13, 2018 
 
Transmitted – Via Email 
 
Mr. Justin Breyer  
Assistant to City Manager  
City of Dexter  
8140 Main Street  
Dexter, MI 48130  
  
RE:  Proposal of Professional Services  

Mill Creek Park - Slope Plantings Below Farmers Market  
 
Dear Justin: 
 
On behalf of SmithGroup, Inc., (“SmithGroup”) I am pleased to submit this proposal to the City of Dexter 
for the next phase of work at Mill Creek Park.  The following is our understanding of the services which 
are to be provided. 
 
UNDERSTANDING OF THE PROJECT 
 
The City of Dexter is interested in restoring the steep slope flanking the wood steps adjacent to the 
Dexter Library and Farmers Market.   
 
SCOPE OF SERVICES 
 
The following task is identified to address this project. 
 

  
The hillside along the edge of Mill Creek Park, north between the library and fire station is overgrown, 
contains invasive species, was previously used as a dumping area for household products (bottles and 
cans) and does not compliment the adjacent park in an aesthetic manner.  Under this task, SmithGroup 
will prepare a slope restoration plan that can be used by the City of Dexter to self-perform the work, 
recruit volunteers or competitively bid the work to local contractors.  The work under this task will include 
the following:   
  
▪ Prepare a Site Clearing Plan that identifies trees and understory to be removed to reduce plant 

competition, opens up the slope to more sunlight, remove invasive species and clean-up old debris.  
Large specimen trees will not be impacted.  

▪ Prepare a Planting Plan that includes planting details and planting specification to include a full 
spectrum of ground plain perennials, shrubs and flowering tree species with emphasis on using native 
plants where ever possible.  Four-season color along the wood steps connecting the library to the 
park and at the proposed outdoor seating area at the library will be emphasized.  

▪ Prepare an Opinion of Probable Construction Costs.  
▪ Phasing strategy if necessary.  
▪ Meet with Parks and Recreation Commission to present the plans. 

 
Front End specifications, bid forms and bidding documents, and construction administration services are 
not included in this scope and fee and would be an additional service. 
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OWNER RESPONSIBILITIES 
 
The City of Dexter’s responsibility during the planning process will include the following:  
  
▪ Base Map (topographic survey) for the project area including tree delineation and 1-foot contours. 
 
SCHEDULE 
 
The plans and specifications for Task 1 will be complete within 90 days of receipt of the Base Map from 
the City of Dexter. 
 
CONSULTANTS 
 
SmithGroup does not anticipate the use of any consultant(s) for this project. 
 
COMPENSATION  
 
City of Dexter shall compensate SmithGroup for the Scope of Services outlined above a fixed fee lump 
sum of $8,300, inclusive of reimbursable cash charges.  
 
ADDITIONAL SERVICES 
 
Requests for additional services or staff will be documented by SmithGroup (if given verbally), and the 
work will commence upon City of Dexter approval of an estimated fee for that effort or, if not agreed 
otherwise, City of Dexter shall reimburse SmithGroup on an hourly basis of SmithGroup’s project staff 
actively engaged for all personnel hours worked on the project. 
 
Additional Services may include, but are not limited to, the following:  
  
▪ Perform site surveys including topography, tree inventories and T&E species.  
▪ Geotechnical Investigations.  
▪ Presentation Graphics.  
▪ Revise drawings or other documents when the revisions are inconsistent with written approvals or 

instructions previously given; required by the enactment or revision of codes, laws or regulations 
subsequent to the preparation of such documents; and/or due to other causes not solely within 
SmithGroup's control.  

▪ Attend meetings or making presentations to interested groups or agencies other than those 
specifically provided herein. 

 
PAYMENTS 
 
Invoices will be prepared monthly on the basis of services rendered. 
 
All payments due to SmithGroup shall be made monthly upon presentation of the statement of services 
rendered. All payments due SmithGroup under this agreement shall bear interest at one-and one-half 
(1½%) percent per month commencing thirty (30) days after the date of billing.  
 
DELIVERY OF CADD GRAPHIC FILES 
 
Any electronic/data/digital files (Files) from SmithGroup shall be deemed Instruments of Service, and/or 
Work Product, as the case may be, for the Project identified above.  City of Dexter covenants and agrees 
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that: 1) the Files are Instruments of Service of SmithGroup, the author, and/or Work Product of 
SmithGroup, as the case may be; 2) in providing the Files, SmithGroup does not transfer common law, 
statutory law, or other rights, including copyrights; 3) the Files are not Contract Documents, in whole or in 
part; and 4) the Files are not As-Built files.  City of Dexter agrees to report any defects in the Files to 
SmithGroup, within 45 days of the initial Files transmittal date (Acceptance Period).  It is understood that 
SmithGroup will correct such defects, in a timely manner, and retransmit the Files.  City of Dexter further 
agrees to compensate SmithGroup, as Additional Services, for the cost of correcting defects reported to 
SmithGroup after the Acceptance Period.  City of Dexter understands that the Files have been prepared 
to SmithGroup’s criteria and may not conform to City of Dexter drafting or other documentation standards.  
City of Dexter understands that, due to the translation process of certain CADD formats, and the 
transmission of such Files to City of Dexter that SmithGroup does not guarantee the accuracy, 
completeness or integrity of the data, and that the City of Dexter will hold SmithGroup harmless for any 
data or file clean-up required to make these Files usable.  City of Dexter understands that even though 
SmithGroup may have computer virus scanning software to detect the presence of computer viruses, 
there is no guarantee that computer viruses are not present in the Files, and that City of Dexter will hold 
SmithGroup harmless for such viruses and their consequences, as well as any and all liability or damage 
caused by the presence of a computer virus in the Files.  City of Dexter agrees, to the fullest extent 
permitted by law, to indemnify and hold SmithGroup harmless from any and all damage, liability, or cost 
(including protection from loss due to attorney’s fees and costs of defense), arising from or in any way 
connected with and changes made to the Files by City of Dexter. 
 
Under no circumstances shall transfer of Files to City of Dexter be deemed a sale by SmithGroup.  
SmithGroup makes no warranties, express or implied, of merchantability or fitness for any particular 
purpose.  
 
LIMITATION OF LIABILITY 
 
NOTWITHSTANDING ANYTHING TO THE CONTRARY AND TO THE FULLEST EXTENT PERMITTED 
BY LAW, CITY OF DEXTER AGREES THAT THE TOTAL LIABILITY OF SMITHGROUP IN 
CONNECTION WITH THIS AGREEMENT, WHETHER IN CONTRACT, TORT, NEGLIGENCE, BREACH 
OR OTHERWISE, SHALL NOT EXCEED AND SHALL BE LIMITED TO THE TOTAL COMPENSATION 
RECEIVED BY SMITHGROUP UNDER THIS AGREEMENT. 
 
MISCELLANEOUS PROVISIONS 
 
SmithGroup will use reasonable professional efforts and judgment in responding in the design to 
applicable federal, state and local laws, rules, codes, ordinances and regulations.  City of Dexter 
acknowledges that certain state and local laws, rules, codes, ordinances and regulations may reference 
standards that are outdated and/or contrary with today’s industry requirements.  SmithGroup cannot and 
does not warrant or guarantee that the Project will comply with all such outdated and/or contrary federal, 
state and local laws, rules, codes, ordinances and regulations 
 
Notwithstanding anything to the contrary, nothing contained herein shall be construed: i) to constitute a 
guarantee, warranty or assurance, either express or implied, that the SmithGroup’s Services will yield or 
accomplish a perfect outcome for this Project; or ii) to obligate the SmithGroup to exercise professional 
skill or judgment greater that the standard of care exercised by other similarly situated design 
professionals currently practicing in the same locale as this Project, under the same requirements of this 
Agreement;  or iii) as an assumption by the SmithGroup of liability of any other party. 
 
SmithGroup will use reasonable professional efforts and judgment to interpret applicable ADA 
requirements and other federal, state and local laws, rules, codes, ordinances and regulations as 
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applicable to this Project.  City of Dexter acknowledges that requirements of ADA, as well as other 
federal, state and local laws, rules, codes, ordinances and regulations, will be subject to various and 
possibly contradictory interpretations.  SmithGroup cannot and does not warrant or guarantee that the 
Project will comply with all interpretations of the ADA requirements and/or the requirements of other 
federal, state and local laws, rules, codes, ordinances and regulations. 
 
Thank you for contacting SmithGroup, we look forward to working with you on this project.  
  

Sincerely,  
 

 

      

 
Paul Evanoff 
Senior Landscape Architect   
 
 

 
This document will serve as an agreement between us, and you may indicate your acceptance by signing 
in the space provided below and returning one (1) signed copy for our files. 
 
 
     
SmithGroup (Signature)  City of Dexter (Signature)  
 
 
Patrick M. Doher, Senior Vice President     
(Printed name and title)  (Printed name and title)  
 
 
August 13, 2018     
Date  Date 
 
 
Attachment ‘A’ – Standard Fee and Reimbursement Schedule 
 
 



 

 

Standard Fee and Reimbursement Schedule 
Ann Arbor, Michigan 
April 30, 2018 
 
PROFESSIONAL AND TECHNICAL STAFF 
 
 Principal/ Level 5 $230.00/hour 
 Principal/ Level 4 $220.00/hour 
 Principal/ Level 3 $195.00/hour 
 Principal/ Level 2 $185.00/hour 
 Principal/ Level 1 $175.00/hour 
 Professional Staff/Level 12 $200.00/hour 
 Professional Staff/ Level 11 $180.00/hour  
 Professional Staff/ Level 10 $165.00/hour 
 Professional Staff/ Level 9 $155.00/hour 
 Professional Staff/ Level 8 $140.00/hour 
 Professional Staff/ Level 7 $130.00/hour 
 Professional Staff/ Level 6 $120.00/hour 
 Professional Staff/ Level 5 $105.00/hour 
 Professional Staff/ Level 4 $95.00/hour 
 Professional Staff/ Level 3 $90.00/hour 
 Professional Staff/ Level 2 $85.00/hour 
 Professional Staff/ Level 1 $80.00/hour 
 Technical Staff/ Level 2 $95.00/hour 
 Technical Staff/ Level 1 $70.00/hour 
 
These billing rates are subject to semi-annual review and revision. 
 
A surcharge of fifty percent (50%) will be added to hourly rates for expert witness testimony and/or for 
participation at hearings, depositions, etc. 
 
REIMBURSABLE EXPENSES  
 
 Mileage $.545/mile 
 Travel and Subsistence Cost 
 FedEx, Postage, etc. Cost 
 Copies (8-1/2" x 11") $0.10/copy 
 Color Copies (8-1/2" x 11") Cost + 10% 
 Color Copies (11" x 17") Cost + 10% 
 Plotting Cost + 10% 
 Reproduction and Printing Cost + 10% 
 Materials Cost + 10% 
 Equipment Rental Cost 
 Subcontract Services Cost + 10% 
 
INVOICES 
 
Progress invoices shall be issued monthly and payment is due upon receipt.  Balances remaining 
unpaid after thirty (30) days are subject to a monthly finance charge of 1% (12% annually) until paid. 
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To: Parks and Recreation Commission 

 

From:    Justin Breyer, Assistant to the City Manager/Clerk 

 

Date:  September 14, 2018 

 

Pickleball Request 

 

Staff was contacted by Dean Avery on behalf of a group of area residents interested in having 

pickleball courts installed in Dexter. A copy of his e-mail is included in the agenda packet. 

 



Justin Breyer <jbreyer@dextermi.gov>

Pickle Ball courts 

Dean Avery <ovonbmw@gmail.com> Thu, Sep 6, 2018 at 8:53 PM
To: jbreyer@dextermi.gov

Dear Justin:
     First of all, thank you for talking to me last week at the Dexter city office. I was both discouraged and encouraged after
our conversation. I was discouraged to hear that the city would not accept any money from the Five Healthy City
Consortium because that's where I anticipated getting the funds from for the pickle ball project. I was encouraged,
however, to hear that someone has suggested putting pickle ball courts in at Community Park next to the basketball
courts.
     My proposal to the Dexter Parks and Recreation committee would be to construct three pickle ball courts at
Community Park. This would involve putting down a 60 ft by 90 ft asphalt pad. A pickle ball court is 20 ft by 44 ft. The
extra dimensions would provide 5 ft on both sides of each court and 8 ft behind each baseline. We would also need three
permanent net systems and a chain link fence around the perimeter.
     Most pickle ball courts are constructed on existing tennis courts and the most popular idea is to convert two tennis
courts into six pickle ball courts. This has been done at Ford Lake Park in Ypsilanti and at Leslie Park in Ann Arbor.
     If you or your committee have any questions please feel free to let me know. I enjoy talking pickle ball to anyone who
will listen.
 
 
Thank you
 
Dean Avery
8100 Shield Rd.
Dexter, Michigan
(734) 426-4437 

https://maps.google.com/?q=8100+Shield+Rd.+Dexter,+Michigan+(734&entry=gmail&source=g
https://maps.google.com/?q=8100+Shield+Rd.+Dexter,+Michigan+(734&entry=gmail&source=g
https://maps.google.com/?q=8100+Shield+Rd.+Dexter,+Michigan+(734&entry=gmail&source=g
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To: Parks and Recreation Commission 

 

From:    Justin Breyer, Assistant to the City Manager/Clerk 

 

Date:  September 14, 2018 

 

Mill Creek Park Maintenance Scope of Services 

 

Staff has prepared a draft request for proposals for a scope of services to maintain Mill Creek 

Park. A copy of the draft RFP is attached. 



CITY OF DEXTER, MI 
 

REQUEST FOR PROPOSALS 
FOR 

MAINTENANCE OF MILL CREEK PARK NORTH AND SOUTH 
 

 
ISSUE DATE: XXXXXXXXXXX, 2018 
 
WRITTEN QUESTIONS DUE: XXXXXXXXXXX, 2018 by 2:00pm 
 
CONTACT: JBreyer@DexterMI.gov, 734-580-2234 
 
PROPOSALS: Friday, June 15, 2018 by 2:00pm 
 
All proposals must be received by the above deadline. Any proposals received after this time no further 
proposals will be accepted.   
 
Invitation to Submit Proposals 
 
The City of Dexter is accepting proposals from individual vendors to assist in providing holistic maintenance of 
The City of Dexter’s Mill Creek Park. The maintenance program will be designed to provide safe, clean, and 
well-groomed park facilities while also protecting the natural and cultural resources of the Park. 
 
City of Dexter staff currently performs all aspects of park maintenance through its Department of Public Works 
and seasonal part-time employees. The selected vendor would be expected to make weekly visits to Mill Creek 
Park to perform the tasks outlined below in order to keep Mill Creek Park at a high level of aesthetic beauty. 
The vendor will be asked to work holistically on Mill Creek Park, providing different treatments for different 
areas of the Park, depending on whether the areas are currently landscaped or currently left natural. The 
vendor will continue to landscape those areas being maintained in that fashion, while mitigating the 
encroachment of natural areas, and also eliminating non-native invasive species wherever they are found. 
 
Specifications and forms may be accessed or downloaded from the Michigan Intergovernmental Trade 
Network (MITN) website (https://www.bidnetdirect.com/mitn) or obtained at the City Office, 8123 Main, Dexter, 
MI 48130 
 
Mailing Address    Physical Address 
City of Dexter     City of Dexter 
8140 Main     8123 Main St., 2nd Floor 
Dexter, MI 48130    Dexter, MI 48130 
Attention: Website Proposal   Attention: Website Proposal 
      Mon – Fri, 9am – 5pm 
 
 
MAINTENANCE AREA: Entirety of Mill Creek Park. 6.7 acres. Map provided. 
 
MAINTENANCE DATES: April 1 – October 31 
 
TERM: April 1, 2019 – October 31, 2021 
 
INVOICING: Invoices shall be submitted and paid either: 

• 2 times per year with work being completed between April 1 – June 30 and work being completed July 
1 – October 31; or 

• Monthly. 
 

mailto:JBreyer@DexterMI.gov
https://www.bidnetdirect.com/mitn


PROPOSAL ALTERNATIVES: The City is open to alternatives with regard to work flow and tasks, based on 
the vendor’s professional experience. Alternative recommendations based on best practices falling outside of 
the scope of services and tasks listed below shall be called-out and noted on the proposal cost form as an 
alternate. 
 
TASKS 
 
WEEKLY MAINTENANCE 
 

• Weed Abatement: Weeds in landscaped and rain garden areas shall be pulled by hand.  
 

• Pruning/Trimming/Sweeping/Blowing: Ensure walkways, seating areas, and boulders are clear of 
grass/weeds/mulch/tree limbs through pruning, sweeping, or blowing.  

 

• General Clean Up: Pick up and dispose of litter within areas of responsibility. May be disposed of in 
City of Dexter trash/recycling receptacles.  

 

• Maintaining: Maintain partition between manicured and natural areas of the Park.  
 

• Monitoring/Reporting: Report any issues witnessed with the Park to City Staff. Report issues or 
potential issues with irrigation, grass, graffiti, signs, trash receptacles, etc.  

 
MONTHLY MAINTENANCE  
 

• Inspection: Inspect trees, shrubs, and bushes for disease and report to City Staff.  
 

• Weed Abatement: Due to the proximity of the Park to Mill Creek, weed abatement in natural areas shall 
be done through environmentally safe pesticides and pre-emergents.  

 
ANNUAL MAINTENANCE 
 

• Aeration: Aerating of manicured grass areas is to be done in either spring or fall based on the 
professional judgement of the selected vendor.  

 

• Mulching: Lay mulch in beds and at the base of trees.  
 

• Spring/Fall Clean Up: Initial push at the start of spring to pre-empt invasive species. Prepare plant life 
for winter through trimming, etc. as needed.  

 

• Sealant: Apply environmentally appropriate wood sealant on boardwalk based on the boardwalk’s 
proximity to Mill Creek.  

 
AS NEEDED MAINTENANCE 
 

• Trimming/Pruning: Trim and prune bushes and branches in-line with best practices in arbor care and 
ensure walkways remain clear.  

 

• Treatment: Treat trees/bushes/shrubs for diseases.  
 

• Watering: Vulnerable bushes and trees shall be watered by hand/hose on an as needed basis.  
 
 
 
 
 
 



WORK TO BE PERFORMED BY CITY STAFF 
 

• Empty Trash/Recycling Bins 

• Cut/Mow Grass 

• Check Irrigation Equipment 

• Replace Dead/Diseased/Dying Bushes or Trees 

• Special Event Preparation 

• Storm Water Management 

• Repair of Broken or Damaged Walkways 
 
 
TERMS AND CONDITIONS  

 
Contractor must have current certificate of liability insurance naming the City of Dexter as additionally insured 
on file at all times. The limits of liability must meet minimum specifications as set forth by the City of Dexter.  
 
Contractor must maintain current registration at own expense as a licensed contractor with the City of Dexter.  
 
Any work performed before or after contract dates must be pre-approved by the City of Dexter, and this work 
shall not cause additional expense to the City of Dexter.  
 
The contractor may be asked to perform additional work that is outside the scope of this contract and shall 
submit a quote and invoice separately for additional work.  
 



Est. # of Hours (Annually) Per Hour Cost Total Annual Cost

WEEKLY MAINTENANCE

Weed Abatement

Pruning/Trimming/Sweeping/Blowing

General CleanUp

Maintaining

Monitoring/Reporting

MONTHLY MAINTENANCE

Inspection

Weed Abatement

ANNUAL MAINTENANCE

Aeration

Mulching

Spring CleanUp

Fall CleanUp

Boardwalk Sealant

OTHER MAINTENANCE AS NEEDED

TOTAL ANNUAL COST
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Monitoring/Reporting

MONTHLY MAINTENANCE

Inspection

Weed Abatement

ANNUAL MAINTENANCE

Aeration

Mulching
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Boardwalk Sealant

OTHER MAINTENANCE AS NEEDED

TOTAL ANNUAL COST

Est. # of Hours (Annually) Per Hour Cost Total Annual Cost

WEEKLY MAINTENANCE

Weed Abatement

Pruning/Trimming/Sweeping/Blowing

General CleanUp

Maintaining
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MONTHLY MAINTENANCE

Inspection

Weed Abatement

ANNUAL MAINTENANCE

Aeration

Mulching

Spring CleanUp

Fall CleanUp

Boardwalk Sealant

OTHER MAINTENANCE AS NEEDED

TOTAL ANNUAL COST

2019

2020

2021
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