CITY OF DEXTER
PARKS AND RECREATION COMMISSION REGULAR MEETING
MEETING MINUTES
April 21, 2015

The regular meeting of the City of Dexter Parks and Recreation Commission was called to order
at 7:05 pm at the City Offices, 8123 Main Street.

ROLL CALL
Commissioners Present: Becky Murillo, Ellen Han, Katie Koch, John Coy, and Julie Knight
Commissioners Absent: Randy Hermann, Toni Henkemeyer

Other Present: Justin Breyer, Assistant to the City Manager; Anita Twardesky, RiverUp! Trail
Towns Coordinator; Amy Samples, Resident; and lan Bell, Dexter Eagle Scouts.

APPROVAL OF THE MINUTES

Motion by Knight, Seconded by Han to approve the minutes from March 17, 2015.
Motion Adopted

APPROVAL OF AGENDA

Motion by Koch, Seconded by Murillo to appove the agenda as presented.
Motion Adopted

CITIZENS WISHING TO ADDRESS THE COMMISSION

lan Bell from the Eagle Scouts presented options for his project to build stairs along the City of
Dexter’s boardwalk. The Commission engaged in discussion of the desired location and other
potential projects, such as animal houses.

Motion Coy, Seconded by Murillo to approve lan Bell’s proposed concept detailing the stairs as

being adjacent to the existing deck.
Motion Adopted

REPORTS AND COMMUNICATION

A. CHAIR

Becky Murillo reported that she had not heard from SRSLY about their proposed cinema nights.
She also reported that City would not be able to accept the $10,000 from the Dexter Wellness

Coalition due to the ongoing tax tribunal issue.

D. PRESENTATION BY ANITA TWARDESKY FROM HURON RIVER WATERSHED
COUNCIL



Anita Twardesky from the Huron River Watershed Council presented their Trail Towns initiative.
She discussed the DIA’s Inside-Out program, marketing, and stewardship. Anita also stated that
she would like to assist the Parks and Recreation Commission with their master planning
process, as HRWC is currently undertaking their own planning initiative regarding the Huron
River and the Trail Towns Blue Print. The Blue Print will be complete in October and November,
and the Parks and Recreation Commission will be able to adopt it as an addendum to the 2016
Master Plan update.

Anita and the Commission also discussed acquisition of property along Mill Creek or the Huron

River and the level of assistance that HRWC could provide in a river launch project as well as
cleaning any debris in the River.

OLD BUSINESS

A. DISCUSSION OF: MASTER PLAN UPDATES

The Commission reviewed several pages of the Master Plan and provided feedback. The
Commission reviewed the first two sections of the update, but did not review Goals and
Objectives or Projects.

NEW BUSINESS

A. DISCUSSION OF: FY 2015-16

The Commission reviewed the FY 2014-15 Budget and discussed projects proposed for 2015-
16. The projects discussed for inclusion in the Budget were the Lion’s Park project, rain garden
maintenance contract, and the First Street Park project.

REPORTS AND COMMUNICATION

B. COMMISSIONERS AND EX-OFFICIO

Tree Board — John Coy reported that West Ridge tree trimming is planned for this year. Two
trees will be planted at Arbor Day on the Mill Creek South hill. He also mentioned that there will
be a seedling tree give away for Arbor Day — April 24™. John stated that it is the Tree Board’s
plan to plant 20 street trees this summer. These trees are available for citizens at $135 per tree.
City Council — Julie Knight provided an update on new City offices and fire hall facilities. The
second town hall meeting for facilities will be on April 25 from 10am — 12pm and will include
small group discussion. Julie also stated that the need for a parking facility was discussed at the
last Facilities Committee meeting.

C. STAFF REPORT

Justin submits his report per packet. He gave an update that he submitted section of the
previous Master Plan to Sean Burton of the Dexter School District for review and comment.



The Commission discussed hosting a walk of the existing boardwalk and proposed Mill Creek
Phase 2 trail as a part of the next Parks and Recreation Commission meeting. John Coy
proposed inviting all City Council members, Courtney Nicholls, and Paul Evanoff and providing
an aerial map of the boardwalk.

Motion Coy, Seconded by Koch to call the Parks and Recreation Commission meeting of May
19" at 5:30pm to allow for a trail walk.

Motion Adopted

CITIZENS WISHING TO ADDRESS THE COMMISSION

None

ADJOURNMENT

Motion by Murillo, Seconded by Coy to adjourn at 10:00 pm

Motion Adopted

Justin Breyer
Assistant to the City Manager



