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Overview

The Dexter Community Wellness Initiative is a coalition of Dexter, Michigan community leaders and
residents who have come together to make a positive and proactive impact on its community's health
and wellness. In 2011, the Coalition gathered to develop a long term wellness plan that would satisfy the
health needs of the community. Led by two community leaders, called “Co-Motivators,” the coalition
reviewed available health data and benchmatks for successful programs, analyzed current service needs,
and discussed actionable items that would fit Dexter’s health profile. In this report to the Chelsea Area
Wellness Foundation, the coalition is presenting 21 specific health program recommendations. These
interventions will impact the health status of Dexter residents and families for years to come.

One year into the planning, the coalition was forced to ask an important question:
” Can only a few represent the opinions and needs of the many?”

The answer to that question was a call to action, and Dexter residents responded. In 2012, the vitality
of the coalition was renewed with broader membership, representing many areas of interest, advocacy
and specialized programming. The coalition divided into four focus area subcommittees, and each
subgroup worked diligently to discuss issues of importance to the Dexter community. Those four

substantive ateas are:

1. Eat Better — focused on sound nutrition principles, farm and whole foods, to lay a
foundation for weight management programs in the future

2. Move More — focused on fitness for life

3. Avoid Unhealthy Substances — focused on tobacco use, alcohol usage and prescription

and non-presctiption medication use and abuse

4. Connect With Others in Healthy Ways — focused on ways to reach out and bring Dexter
residents and families together to pursue healthy activities and promote greater life
satisfaction through positive relationships.

At this point in the planning process, we cannot forget the events and news headlines of March 15, 2012
and how they impacted us as individuals, families and as a community:

(AP) DEXTER, Mich. - A tornado ripped through a rural southeastern Michigan
community Thursday, damaging or demolishing more than 100 homes, downing trees and
power lines, sparking fires and flooding neighborhood roads.

-
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The slow-moving storm was patt of a system packing large hail, heavy rain and high winds.
The touchdown was teported in the Dexter and Pinckney areas northwest of Ann Arbor,
said Marc Breckenridge, director of Emergency Management for Washtenaw County.

What we learned in the days, weeks and months after the March 15th storm was that Dexter does not
operate as an island; we realized that we are closely connected to the communities that surround us, and
that when faced with the emergent needs of our citizens, we will join together and be successful. The
Donation Center established imtnediate and tangible help to our residents, raising more than § 300,000
and collecting many donated items. The incredible community support has helped in our healing
process. As we continue to heal and rebuild Dexter, our cfforts to connect and stay connected will be

strengthened.

The Dexter Wellness Coalition has moved the wellness agenda forward while the community continues
to heal from the impact of the tornado. The coalition is currently compiised of community leaders and
residents whose demonstrated commitment is to helping the families of Dexter practice healthy
lifestyles. Thetr goal is to create and support a healthy community culture so that residents can execute

healthy choices and behaviors mote casily.

Thank you to the following individuals whose time and dedication helped to launch the Dexter
Community Wellness Initiative.

Dexter Wellness Coalition Membership
2011-2012

Sue Amsdill — Resident

Shitley Bitters — Resident

Allison Bishop — Community Development Director, Village of Dexter
Lisa Carolin — Resident

Dan Chapman — Ditector of Dexter Senior Center

Larry Cobler — Healthy Kids, Healthy Michigan; President of Dexter Board of Education
Paul Cousins — Village Council Member

Donna Dettling - Village Manager

Richard Duffy — Resident

Max Finkbeiner — Bike Advocate

Abby Goldberg — Chamber of Commerce President

Jeremy Hannich — Youth Pastor at United Methodist Church
Theresa Herrlinger — Resident

Adleen Kernohan — School Nutse

Melissa Kesterson — Community Garden

Rich Lewandowski — Resident

Mary Marshall — Dexter Schools Superintendant

Paul McCann - Dexter District Library, Director

Mike Nugent — Resident

Mark DD, Olexa — Knights of Columbus

Anita Tuneff — Resident

Sara Simmerman — Dexter Schools Director of Nuttition
e
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I1. Identified Community Needs, Gaps in Resources and Services

Our Community Description

Dexter is a small rural community located in Western Washtenaw County. The majority of the village is in
the northwest corner of Scio Township with a small portion (approximately 200 homes) in Webster
Township. According to data released from the 2010 Census, both the Village of Dexter as well as Dexter
Township saw an increase in population since the 2000 Census.

Population Increase: Dexter Village is ranked at No. 1 in the state among cities and villages with an
increase of about 75 petcent. Dexter went from 2,338 residents in 2000 to 4,067 in 2010. Dexter Township
also saw a 14.7 percent increase in population, from 5,267 residents in 2000 to 6,042 in 2010.

School District Population: There ate approximately 3,566 school age youth I-12 registered in the
Dexter Community Schools. Dexter Community Schools employ about 400 people.

Housing: Houses: 1,093 (1,007 occupied: 621 owner occupied, 386 renter occupied). The number of

occupied homes also increased from 1,013 to 1,590. The overall percentage of vacant homes decreased from
8.4 percent to 6.7 percent.

e Housing density: 578 houses/condos per square mile
e Median houschold income for houses/condos with a mortgage: $82,500
e Median household income for apartments without a mortgage: $39,044

e Median monthly housing costs: $1,498

Our Community IHealth Needs

The Dexter Wellness Coalition reviewed and analyzed two reports which are key documents in summarizing
the health needs and health indicators in our community; the Michigan Profile for Healthy Youth (MiPHY)
2010 Health Survey and the Washtenaw County Health Improvement Plan (HIP.)

Both HIP (for Western Washtenaw County) and MiPHY (for Dexter specifically) identified positive health
indicators and areas for improvement in the health status of Dexter residents.

Our mission is to create a culture of wellness and foster sustainable improvements in the health of our communities through stewardship of our resources,

innovative and collaborative grants, and engagement of our residents in the pursuit of healthy life choices. Page 6



Overall, the data suggest these trends and content areas as our highest priority:

» Increasing trend in Overweight and Obese adults

» Decteasing trend in adult fruit/vegetable consumption

» Both Adults and youth not getting tecommended amounts of physical activity

» Mixed news on Substance Abuse — drinking is down; smoking remains high among adults
» Mental health a concern for both teens and adults

Special Note: The Dexter Wellness Coalition plans to further identify and develop two important
Interventions later in Year , for introduction and funding in Year 2. The first intervention for Depression
Awareness will address life satisfaction, emotional and mental issues impacting mobility and isolation, teen
suicide and bullying. The second intervention will focus on a more comprehensive approach to
collaborating with the Cedars of Dexter to bring wellness interventions to the older adult residents of the

retirement community. Although these two important ateas of intetvention were not recommended in this
plan, the Coalition strongly believes they remain a high priority to explore in the coming months.

At its November 2012 meeting, the Coalition concluded its discussion of their recommendations by
conducting a final review process. This process focused on preliminary feedback from the Chelsea Wellness
Foundation, and new discussion of sustainability of each intervention in 2014 and beyond. The Coalition

voted to keep SRSLY fully funded as a priority one intervention, and other programs as follows:

Dexter Coalition — Identified Priorities

Highest Priority 2™ Priority For Exploration in
Yearl Yearl Year 2

" Walking and biking = Bouldering *  Continuation of Programs
recommendations to tie in = Gorilla Yoga with high participation
with SRTS Program., *  Injuty Prevention and high satisfaction

= Exetcise at Dexter Events = Modification of high

®  Dexter Schools Staff priosity programs with
Exercise Program modest impact

®  Farm to School and ®  Depression Awareness
Community Garden = Wellness at Cedars of

®  Health Shopping and Dexter
Health Cooking ®»  Business to business

®  Red Barrel Prescription outreach — Wellness
Diug Program® Champions

= SRSLY Youth Program* s Coordinated EB/MM

®  Community Read* interventions focused on

®  Overall Wellness weight and obesity
Outrerch and Marketing
Initiative

L ]
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©  Lutervention was funded in 2012

Overall, our positive and negative health indicators can be summarized as follows:

Health Outcomes, Behaviors and Risk Factor Rates Dexter o
2010 HIP Report  Womtoaw O™ amor o
Health Outcomes
Overweight/obese adults per BMI 63% 57% 50% 67%
Overweight/obese children per BMI 39% 16% 11% 21%
Hypertension 22% 21% 17% 28%
High Cholesterol 23% 27% 23% 33%
Days/Months poor physical or mental health 6.4 4.1 3.7 3.4
Physical Activity
No physical activity 21% 24% 18% 36%
Days per week of 30+ minutes moderate physical activity 4,1 4.0 4.1 3.8
Adult screen time 2+ hours/day 32% 27% 15% 44%
Children with more than 2 hrs of electronic engagement per day 32% 27% 15% 44%
Child never walks to school 94% 82% 82% 70%
Children get 60 minutes of exercise 5 or more days per week 69% 60% 44% 71%
Disagree with: there are walking areas in neighborhood 49% 22% 9% 20%
Disagree with: There is easy access to walking destinations 79% 50% 40% 49%

Healthy Eating

Not enough food to eat 9% 4% 1% 6%
Adults — Consume less than 5 servings fruits & vegs/day 92% 82% 77% 86%
Children — No. of servings fruits and vegs/day 39 3.3 3.5 2.8
Eat fast food more than once per week 24% 35% 33% 48%
At least one meal eaten as a household every day 47% 40% 39% 35%
Live greater than 1 mile from grocery store 94% 71% 60% 75%
Unhealthy Substances
Binge drank in past month 15% 13% 16% 10%
Smoke every day (of those who smoked 100+ cigarettes in lifetime) 56% 33% 27% 34%
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Trying to quit smoking 74% 75% 85% 62%

Misuse of prescription drugs 2% 9% 13% 8%

2010 Michigan Profile for Healthy Youth (MiPhy) Data for Dexter Community Schools

Positive Health Indicators Health Indicators Indicated as
Areas for Improvement

o  74% of Dexter teens play on a team sport e Less than half of Dexter teens eat

e More than 91% of Dexter teens feel safe enough fruits and vegetables
at school. e  Oanly 25% of youth drink enough milk.

e More than 1/3 of Dexter teens are not
meeting recommendations for physical
activity

o Slightly more than 1 in 5 youth consider
themselves overweight; but twice as
many are trying to lose weight

e 7 of 10 Dexter High School students say
alcohol is easy to get

e 36% of Dexter 7 graders report being
bullied at school

S =0 N

T R

Our Community Outreach and Evaluation Strategy

The Dexter Wellness Coalition’s ultimate goal is to create a culture of wellness in Dexter and help
individuals, families, organizations and businesses promote healthy lifestyle choices for all constituencies
(residents, students, employees, members). Overall, we will evaluate the effectiveness of our proposed
interventions on an ongoing basis by looking at patticipation, effectiveness of communications in reaching
our targeted audiences, and over time, to consider the programmatic impact on HIP and MiPHY data
reports. Other health indices can be evaluated on an intervention — by — intervention basis as participants
report program satisfaction and appropriate changes in personal health habits.

In Year 1, our Move More Strategies support exercise indoors at the newly planned Wellness Center,
outdoor exercise through the promotion of walks, biking and walking paths, and innovative programs like
Bouldering, Injuty Prevention and Gorilla Yoga.

In Year 1, our Fat Better Strategies suppott our focus on fresh and local produce, healthy shopping, family

meal preparation, and cooking and life skills classes incorporating safe cooking and healthy recipes. In Year

2, our interventions will be broadened to focus more specifically on weight loss goals and interventions, tied
in strategically with our Move More programmatic areas.

In Year 1, our Awoid Unbealthy Substances strategy is focused on our youth with the introduction of the
nationally acclaimed SRSLY program. In addition, our Red Barrel intervention will assist residents to
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dispose of prescription and non-prescription medications safely, thereby limiting unwanted or dangerous
availability of drugs in the home. In Year 2 and beyond, the Coalition will consider a mote coordinated

approach for smoking and tobacco related products.

In Yeat 1, our Connect With Others strategy is prioritizing strategic marketing and communications as a key
activity. Out plan will lay the foundation for appropriate data collection, and allow us to capitalize on our
outreach to all target populations. Some program advertising/marketing funds have been transferred from
specific interventions to the Strategic Marketing Intervention to maximize our advertising budget and allow
tor a coordinated and effective approach to promoting all programs, Our Community Read intervention will
bring residents together for meaningful dialogue on wellness topics. In year 2, our Connect With Others

strategy will expand its focus on innovative programs like Business-To-Business outreach efforts to Dexter
bustnesses, inviting them to participate and take a leadership role to promote health among their employee
population; and to a more thoughtful approach to depression-related issues.

Our mission is to create a culture of wellness and foster sustainable improvements in the health of our communities through stewardship of our resources,
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Section III: Proposed Plan for 4 Focus Areas - Budget & Collaboration

Summary

This table summarizes 21 programmatic interventions, requested funds, and oversight organizations.

Intervention Budget Request Oversight/Management
MM#1 — Dexter Wellness Walks $1000 Village of Dexter
MM#2 — Walking Maps for Dexter $2000 Village of Dexter
MM#3 — Safe Routes to School $23,000 Chelsea Wellness Foundation
MM#4 — Bike Lending Program $7,750 Village of Dextet
MM#5 — Rural Bike Safety Education $13,000 Village of Dexter
MM#6 — Dexter Bike Racks $1,750 Village of Dexter
MM#7 — Bouldering Dexter Village Park $9,500 Village of Dexter
MM#8 — Dexter Schools Staff Exercise™ $17,280 Dexter Community Schools
MM#9 — Injury Prevention Programs $-0- Dexter Chamber of Commetce
MM#10 — Gorilla Yoga $-0- Dexter Chamber of Commerce
MM#11 — Exercise at Dexter Events $-0- Dexter Chamber of Commerce
EB #13 — Nutrition Education Life Skills $1500 Dexter Community Schools
EB#14 — Dexter Cooks for Kids $2700 DCS — Community Education
EB#15 — Dexter Cooks for Adults $1800 DCS — Community Education
EB#16 — Farm Matket/Community Garden $4100 Village of Dexter
EB#17 — Farm to School Coordinator $29,000% Chelsea Wellness Foundation
EB#18 — Healthy Shopping $2492 Chelsea Wellness Foundation
SUB#19 — SRSLY National Program $42,555 Chelsea Community Hospital
SUB#20 — Red Barrel Program $2000 Chelsea Community Hospital
CWO#21— Community Read $4250 Dexter District Library/ CWF
CWO#22 — Wellness Matketing and $6,335 Dexter District Library/CWEF

Communications Strategy — Qutreach

*Note: The budget item is dependent on further review and decision on Oversight Organization.

Our mission is to create a culture of wellness and foster sustainable improvements in the health of our communities through stewardship of our resources,

innovative and collaborative grants, and engagement of our residents in the pursuit of healthy life choices.

Page 11



Section IV. Proposed Programs - Individual Interventions Summary

The following 11 individual program interventions are
Recommended for MOVE MORE

1. Dexter Wellness Walks — Promoting monthly community walks for all ages will support active
lifestyles and target indicators for lack of exercise and obesity. Walks will initiate from the Dexter
Libraty, and will vaty in distance depending on the month. Administrative oversight by the Village
of Dextet.

Contact Persons: Abby Goldberg and Larry Cobler
Implementation Date: March 2013
Date Funding Requested: January 2013

2. Walking Maps for Dexter — Walking routes and maps would be created and strategically placed at
kiosks around Dexter Village to promote walking and identify new paths in the area. Administrative
oversight by Village of Dexter.

Contact Person: Donna Dettling and Paul Cousins
Implementation Date: March 2013
Date Funding Requested: January 2013

3. Safe Routes to School Program — This intervention supports walking and bike riding to school; a
joint effort between CAWEF, Chelsea Community Schools and Dexter Community Schools.
Administrative oversight by Chelsea Area Wellness Foundation.

Contact Person: Kristen Delaney
Implementation Date: September 2012
Date Funding Requested: September 2012

4. Bike Lending Program — Bicycles would be loaned to encourage non-mototized transportation
along paths, to nearby shopping areas, and throughout the village. Administrative oversight by
Village of Dexter.

Contact Person: Noreen Onesti
Implementation Date: March 2013
Date Funding Requested: January 2013

5. Rural Bike Initiative/Bike Safety Education - This school-based intervention would encourage
children to be mote active through biking. Administrative oversight by the Village of Dexter.
Contact Person: Noreen Onesti
Implementation Date: 2013
Date Funding Requested: 2013

Our mission is to create a culture of wellness and foster sustainable improvements in the health of our communities through stewardship of our resources,
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6. Installation of Bike Racks Throughout Dexter — Purchase bike racks to place at schools and
throughout the village to encourage students to bike to school, and residents to increase biking
around town. Administrative oversight by Village of Dexter.

Contact Person: Noreen Onesti
Implementation Date: September 2013
Date Funding Requested: March 2013

7. Dexter Village Park Bouldeting Equipment — A rock climbing program called bouldering will
provide a safe and adventurous fitness activity to residents of alt ages. Administrative oversight by
Village of Dexter.

Contact Person: Brett Pederson
Implementation Date: March 2014
Date Funding Requested: 2013

8. Dexter Schools Staff Exercise Program - Fxpand the cutrently offered bi-weekly exercise
program to Dexter Schools staff members to 4 additional school buildings in the district. If program
offering cannot be coordinated by volunteers, hire contractual staff to lead exercise efforts.
Administrative oversight by Dexter Community Schools.

Conmntact Person: Brett Pedesson
Implementation Date: 2013
Date Funding Requested: 2013

9. Injury Prevention Training — To promote active lifestyles by prevention of injury, this
intervention would advertise injury prevention tips at community events where physical activity is a
focus. Administrative oversight by Dexter Chamber of Commerce.

Contact Person: Richard Omel
Implementation Date: Spring 2013
Date Funding Requested: Spring 2013

10. Gorilla Yoga — Introduce the Gorilla Yoga movement to Dexter by identifying urban and rural
places where yoga classes can be conducted “beyond studio walls.” Locations could include barns,
rooftops, patks, athletic fields, to lead yoga out of its current captivity. Administrative oversight by
Dexter Chamber of Commerce.

Contact Person: Brett Pederson
Implementation Date: 2013
Date Funding Requested: 2013

11. Incotporate New Exercise Activities at All Dexter Events — Expose the Dexter community
residents to new exercise opportunities that promote physical activity at events like Dexter Daze,
Apple Daze, Friday Music in the Park, and other events. Utilize booth space where information can
be disseminated and exercises can be led. Administrative oversight by Dexter Chamber of
Comimerce.

Contact Person: Brett Pederson
Implementation Date: 2013
Date Funding Requested: 2013
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The following 6 individual interventions are
Recommended for EAT BETTER.

12. Nutrition Education Life Skills - Promote healthy cooking skills that support preparation of
nuttitious food for Dexter High School Nuttition/Food Science curriculum students.
Administrative oversight by Dexter Community Schools.

Contact Person/s: Joel Anderson, Kelly Baver, Katie Jazwinski, Life Skills Instructors - Mill Creek
Middle School OR Pam Hintalla, Family & Consumer Science Instructor - DITS

Date Funding Required: Immediate.

Implementation Date October 1, 2012

13. Healthy Cooking for Kids — Offer after school and summer cooking session for kids focused on
healthy and local foods. Classes will be offered to sample health foods, healthy recipes, kitchen skills
and kitchen safety. Administrative oversight by Dexter Community Education.

Contact Person: Kim Covert- Director, Shitley Bitters
Date Funding Required: January 1, 2013
Implementation Date:  January 1, 2013

14. Healthy Cooking Classes for Adults — Offer adult cooking lessons focused on healthy local food
choices. Classes will be offered to sample healthy foods, healthy recipes, kitchen skills and kitchen
safety. Administrative oversight by Dexter Community Education.

Contact Petson: Kim Covert- Director, Shitley Bitters
Date Funding Required: January 1, 2013
Implementation Date:  January 1, 2013

15. Access to Fresh Produce: Farm Market and Community Garden — Develop and expand the
Farmets Market/Community Garden Program to improve access to fresh produce for a broad
spectrum of Dexter residents. Administrative oversight by Village of Dexter
Contact Person: Courtney Nicholls, Assistant Manager, Village of Dexter
Date Funding Required: Immediate
Implementation Date: 2013

16. Michigan Farm to School Program/Dexter School Garden Coordinator
— Hire a Farm to School Cootdinator to design and develop interventions supporting education and
outreach on healthy and local food consumption. Gardens at the schools would be expanded and
foods would be offered in school cafeterias. Administrative oversight by Chelsea Wellness
Foundation.

Contact Person: Brad Judge and Shitley Bitters
Date Funding Required: Immediate
Implementation Date: 2013 '

17. What’s For Dinner? — Healthy Shopping and Cooking Made Easy — local
grocers will offer easily accessible meal suggestions and easy to grab ingredients, to support family
cooking. Cooking demonstrations and nutrition information will increase knowledge of healthy

choices. Administrative oversight by Chelsea Wellness Foundation.

I Ao P T
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Contact Person: Marla Booth 734-214-8239 marla booth@buschs.com
Date Funding Required: February 2013
Implementation Date: April 2013

The following 2 individual interventions ate recommended for AVOID UNHEALTHY SUBSTANCES

18. SRSLY — SRSLY is a community wide program aimed at eliminating the destructive behavior of
youth. SRSLY uses multiple and well documented strategies focused on youth leadership and
community engagement to prevent and reduce youth substance abuse. Administrative oversight by
Chelsea Community Hospital.

Contact Person: Reiley Curran, 734-593-5279; currant@cch.org
Date Funding Required: January, 2013
Implementation Date: January, 2013

19. Big Red Batrel Program — In partnership with Chelsea and Manchester, this intervention will
focus on the disposal of unused medications safely, as a strategy to address the growing problem of
medicine abuse. Administrative oversight by Chelsea Community Hospital.

The following 2 individual interventions are recommended for
CONNECTING WITH OTHERS IN HEALTHY WAYS

20. Community Read — The Community Read intervention will bring together all residents to read,
share, increase knowledge and dialogue about national and local topics in wellness. Administrative
oversight by Dexter District Library.

Contact Person: Paul McCann
Date Funding Required: October, 2912
Implementation Date: September 25, 2012

21. Wellness Marketing and Communications Strategy — This intervention will develop key
outreach strategies and tactics to reach all Dexter residents through print media, electronic media,
FaceBook, community calendars and incentives for participation. Administrative oversight by the
Dexter District Library.

Contact Person: Abby Goldberg and Paul McCann
Date Funding Required: Immediate
Implementation: 2013
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Section V: Current and Ongoing Dexter Wellness Coalition Responsibilities

The 22-member Coalition is pleased to recommend this Wellness Program launch plan to the community.
As our efforts are introduced, we hope to expand our membership on an ongoing basis in order to keep our
energy high and our attention focused on our key indicators, our intervention goals and objectives, and the
evaluation plans that are essential for Year 2 and beyond. Enhancing support from our local medical
community and health practitioners and from a wide array of community residents will strengthen our
program, and we hope to expand our membership with these key health advocates in the future.

As the Dexter community moves forward in establishing their wellness culture, new organizations and
individuals may emetge with innovative program suggestions. The Coalition has discussed a process for new
recommmendation and interventions going forward. The goal is to have a balanced plan with meaningful
interventions in all focus areas. Each subgroup will be responsible for determining the appropriateness of
new suggestions within the context of our overall plan and budget allocations. This will assure that
programs remain inventive, achievable, and respond to the vital needs of the changing environment.

Coalition members shall remain active in their roles as wellness advocates as long as they can voluntarily
serve in that capacity and the Coalition shall welcome new members as appropriate. The Co-Motivators

(process leaders) serve 6 month terms.

e e e
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Section VI: Lessons Learned and Issues to Discuss Going Forward

LESSON 1: Lifelong learning is the lifelong, voluntary, and self-motivated pursuit of knowledge for
either personal or professional reasons. Lifelong learning is not confined to childhood or the classroom, but
takes place throughout life and in a range of situations. In the past few decades, we have seen the significant
pace of growth in our communications and technological innovations. This expansion has had a profound
effect on learning needs, styles, and strategies to educate our population. This is most evident in the field of
education, and patient and health education, but also impacts our community strategies which aim to
improve awareness, attitudes and actions for health.

Learning can no longer be divided into a place and time to acquire knowledge (school) and a place and time
to apply the knowledge acquired (the workplace). Instead, learning can be seen as something that takes place
on an on-going basis from our daily interactions with others and with the world around us. (Jorrnal of
Interactive 1 earning Research)

For Dexter residents, living a wellness lifestyle is also a life- long learning process. Our commitment is to
provide high quality health promotion interventions for all residents in all stages of life, focused on a variety
of health topics and issues. This way, we will maximize our participation and successful impact on the health
culture of our community.

Preschool
and K-12

Building a foundation
for healthy behaviors

Preventing the
development of early
co-morbid risk

factors
Youth
Work| ng Decreasing
_ Supporting optimal modifiable risk
Ad Ll |ts ain d health and personal factors & the impact
wellness on early onset of

Families

Senior
Adults

Promoting healthy
and active lifestyles

chronic disease

Improving Education
& Managment of
Chronic Disease
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LESSON 2: Our intetventions support outdoor activities, a love of fresh air, and a commitment to
our environment,

Based on Dextet’s public investment in improving its parks, athletic fields and village-wide pathways, we
have demonstrated a commitment to out environment and its impact on good health. We believe that
enjoying the outdoots is patt of a healthy lifestyle. Our interventions support many types of activities,
and the ability to access them easily and yeatr-round. This simple, lifestyle-based approach to fitness and
optimal health is supported by many health care organizations, most notably the American Pediatric
Association, whose focus remains on the growing concerns about childhood obesity and obesity- related
diseases and illnesses. Out approach is to offer outdoor fitness activities to our population as a whole.

Farm Market, Wellness Walks

; Biking paths,
Community T ey & Safe paths,

Garden & Farm Sl iAating yoga and injury
to School prevention
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LESSON 3: Effective communication is the key to program success.
Establishing a culture of wellness in Dexter does not happen overnight.
Our marketing goals are simply stated. We want to:

®  build a foundation of health promoting activities for getting people together,
* identify who the non-customers are and invite them to become customers, and
= work together to make something bigger than any one individual or organization can create alone.

Based on this approach, we believe that it is essential to focus our efforts on the creation of appropriate and
specific marketing and communications outreach efforts to provide incentives to our intended audiences in
a vatiety of ways. To date, we have established a FaceBook page. But now as we introduce our interventions
to the community as a whole, we wish to be strategic and cost-cffective in our marketing and advertising
efforts. We will continually evaluate our progress and outcomes to establish our own best practices.
Effective communication is both a science and an art.

e S S S N TS
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Intervention # 1

Title:

CWF Element to Impact:
Oversight organization:
Tax 1.D:

Contact Person:

Contact’s phone and email;
Date Funding Required:
Implementation Date:

Criteria

Dexter Wellness Walks

Move More

Village of Dexter

38-6004671

Abby Goldberg and Larry Cobler

infof@dexterchamber.org
January 2013

March 2013

Descriptions

Brief description of the intervention:

Monthly walks for all ages that have varying distances and encourage participants to walk with friends and neighbors
throughout the Village of Dexter, Starting point will normally be the Dexter Library. It is intended that this intervention
will collaborate with the Chelsea Community Hospital’s Healthy Communities Walking Program. Preliminary
discussions have occurred with Sheri Montoye about how to do this collaboration and has already resulted in cross-
adverltising of events.

Develop walking maps (in another intervention) to support Dexter Wellness Walks and CCH Healthy Communities
Walking Program. Also collaborate with Safe Routes to School to build greater awareness of walking opportunities in
Dexler.

Indicator/s this intervention will
impact & why it was selected.

e Nearly 2/3 of adults in western Washtenaw are overweight or obese, up 13% from 2005 (2010 HIP)

e Most kids and adults are moving on most days of the week, but 1/3 of kids are not. (2010 HIP)

e More than 1/3 Dexter teens are not meeting recommendations for daily physical activity. (2010 Michigan Profile
for Healthy Youth Survey, Dexter Community Schoel District)

These measures address both adult and child physical activity which walking can affect and because they are measures
that are collected regularly we should be able to see the impact.

Primary target population

All ages

# of people impacted annually

100

Intervention specific goals
(outcomes)

Increase the number of people walking. Increase the use of walking paths throughout Dexter. Increase the opportunities
for people to walk together,

Key Evaluation Data

1. Number of people walking at each event.
2. Number of unique people walking over the year.

Program costs

$5,000 Total: T-shirts to build camaraderie - $1,000; Yard signs to advertise walks - $1,000; Incentives to encourage
people to walk - $2,000; Costs to display banner in Dexter - $1,000

Collaboration Collaborate with the Chelsea Community Hospital’s Healthy Communitics Walking Program.
Priority to implement High
Sustainability plan As people become accustomed to the walks there will be less need to provide incentives and advertise.

Policy, infrastructures, system &
behavior/culture

Behaviour/cullure

Best practice, Recommended in the
lit, Innovative (provide a citation if’
available)

Best practice




Intervention #f 2
Fitle:

Walking Maps for Dexter

CWT Elemnent to Impact: Move More
Oversight organization: Village of Dexter
Tax L.D: 38-6004671
Contact Person: Donna Detiling, Paul Cousins
Contact’s phone and emnail:
Date Funding Required: January 2013
Implementation Date: March 2013
Criterin Descriptions

Brief description of the intervention:

There are existing maps of Dexter that show walking routes of various distances; however, with all the new paths that
have been build the maps need to be revised. The maps would be placed at various locations in the village including the
kiosks, Additional kiosks would be purchased to place the maps near the new walking/biking paths,

Develop walking maps to support Dexter Wellness Walks and CCH Healthy Communities Walking Program (in another
intervention). Also collaborate with Safe Routes to School to build greater awareness of walking opportunities in Dexter.

Indicator/s this intervention will
impact & why it was selected.

s Nearly 2/3 of adults in western Washtenaw are overweight or obese, up {3% from 2005 (2010 HIP)

+  Most kids and adults are moving on most days of the week, but 1/3 of kids are not. (2010 HIP)

s« More than 1/3 Dexter teens are not meeding recommendations for daily physical activity. (2010 Michigan Profile
for Healthy Youth Survey, Dexter Community School District)

These measures address both adult and child physical activity which walking can affect and because they are measures
that are collected reguiarly we should be able to see the impact.

Primary target population

All ages

# of people impacted annually

100

Intervention specific goals
{outcomes)

Increase the number of people walking, Increase the use of walking paths throughout Dexter, Increase the opportunities
for people to walk together.

Key Evaluation Data

1. Number of people walking in the village.
2. Number of maps that are taken.

Program costs

$2,000 Total: for redesipn and printing

Collaboration

Collaborate with the Chelsea Comnunity Hospital’s Healthy Communilies Walking Program as they atso use the maps.

Priority to iimplement

High

Sustainability plan

Additional funds in future years wifl be used to update and purchase more maps.

Policy, infrastructures, system &
behaviot/culture

System; Behavior/culture

Best practice, Recommended in the
{it, Innovative {provide a citation if
available)

Best practice




Intervention # 3

Title:

CWF Element to Impact:
Oversight organization:
Tax 1.D:

Coatact Person:

Contact’s phone and emaii:
Pate Funding Required:
Tmplementation Date:

Criteria

Safe Routes to School

Move More

Chelsca-Arca Weliness Foundation

Krigten Delaney

September 2012 (in progress)

September 2012

Descriptions

Brief description of the intesvention:

"This intervention is a joint effort between the Chelsea-Area Wellness Foundation, Chelsea Community Schoals, and
Dexter Communiiy Schools, Through this intervention a coordinator will be hired to conduct tested SR2S activitics that
tesult in more children walking and riding bikes to school.

Collaborate with other walking programs in Dexter o buiid greater awareness for walking and biking opportunities.

Endicator/s this intervention will
impact & why it was selected.

* 2 outof S kids in western Washtenaw are overweight or obese, up 70% from 2005. (2010 HIP)

s The percentage of Dexter teens that are overweight or obese increases 23% from middie school fo high school.
(2010 Michigan Profile for Healthy Youtk Survey, Dexter Comununity School District)

*  Most kids and adults are moving on most days of the week, but 1/3 of kids are not. (2010 HIP)

+  Moze than 1/3 Dexter teens are not meeling recomimendations for daify physical activity. (2010 Michigan Profile
for Healthy Youth Survey, Dexter Community School District}

Primary target population

0-18

# of people impacted annually

This will be determined during the earty stages of the implementation when a survey is conducted to determine who is
walking/biking.

Intervention specific goals
(outcomes)

More children walking and biking to school.

Key Evaluation Data i. Number of children walking/biking before the intesvention.
2. Number of children walking/biking after the intervention.

Program costs $23.000

Collaboration Coordinator is shared with Chelsea Community Schools,

Priority to implement High

Sustainabifity plan

"Fhis is a tested well established program with federal dollars available (6.5million in 2011). There is also established
training and support with MDOT and Michigan Fitness Foundation. ‘The first year of funding includes 3,000% for a
community analysis by STEM from MSL. They have worked with a munber of comimunities in Michigan on Safe Roufes
initiative. This will also betler prepare us for potential grant monies for alternative funding in the future nof only for the
program but also infrastructire.

Policy, infrastructures, system &
bekavior/culture

Policy change as well change in behavior/culture. There are infrastructure upgrades that are fundable with SRTS monies-
sidewalks, crosswalks and on and off street bicycle facilities.

Best practice, Recommended in the
tit, Innovative (provide a citation it
available)

This is a recognized federal interveation with sirong fiscal backing. Has proven benefits that are outlined here:
http:/Avwiwv.safercutesinfo orgfsites/default/files/resoueces/SRTS %20and%20kealih_final.pdf




Intervention # 4

Title:

CWF Element to bmpact:
Owersight arganization:
Tax LD

Contact Person:

Contact’s phone and email:
Date Funding Reguired:
Tmplementation Date:

Criteria

Bike Lending Program

Move More

Village of Dexter

38-6004671

MNoreen Onesti

January 2013

March 2013

Deseriptions

Brief description of the intervention:

10 bicycles would be placed throughout Dexter to encourage people to ride more and to get more physical activity, Bikes
would be placed in proximity to the new paths and in downtown Dexter. Bikes in the village would encourage people io
ride both the new paths and out to the shopping center on the outskirts of towin.

If bikes need to be sheltered during the season of inclement weather we will find a suitable location in the arca for
storage. .

indicatorfs this intervention will
impact & why it was sclected.

s Nearly 2/3 of adults in western Washtenaw are ovenveight or obese, up 13% from 2005 (2010 HIP)

e 2 opnlof 5 kids in western Washtenaw are overweight or obese, up 70% from 2005, (2010 HIP)

s The percentage of Dexter teens thal are overweight or obese increases 23% from middle school to high school.
{2010 Michigan Profile for Healthy Youth Survey, Dexter Community Schaol District)

«  Most kids and adults are moving on most days of the week, but 1/3 of kids are not. (2010 HIP)

« More than 1/3 Dexter teens are not meeting recommendations for daily physical activity. (2010 Michigan Profie
for Healthy Youth Survey, Dexter Communily Schoel District}

Primary target population

All apes

# of people impacted annually

100

Intervention specific goals
{outcomes)

Increase the amount of physical activity and fower the number of overweight and obese.

Key Evaluation Data

Number of bikes rented.

Program cosis

$5,250 Total: Bikes — 10x$250 = $2,500; Safety equipment - $1,000; Bike racks (11-bike rack, purchase at bulk with the
elher intervention that is providing bike racks) ~ 5x$250 = §1,250; Installation - $3G0.
{http:/itwww . parkitbikeracks.com/products/bike-parking-racks/Park-1t-Galvanized-Bike-Racks.cfin)

Collaboration

Coliaboration with Dexter Bike Shop has been discussed with the owner who is interested in the intervention and possibly
managing the progeam.

Priozity 1o implement

High

Sustainability plan

Tt is possible that bikes will be sold periodicatly and replaced. The sale of the old bikes will go toward the purchase of
repiacements.

Policy, infrastructures, system &
behavior/culture

System, behavior/culture

Best practice, Recommended in the
Lit, Innovative (provide a citation if
available)

Best practice ~ numerous cities are using this intervention to both promote non-motorized transporiation and increased
physical activity.




Tntervention # 5

Title: Rural Bike Initiative (Bike Safety Education)
CWF Element to hmpact: Mowve More
Oversight organization: Vitlage of Dexter
Tax LD 38-6004071
Contact Person: Noreen Onesti
Contact’s phone and email:
Date Funding Required: Q12013
Tmplementation Date: Summer 2013
Criteria Descriptions

Brief description of the intervention:

BDevelop a bike safety program in Dexter Schools and in the comemunity that would encourage children and families to be
more active through biking.

We have talked with the AABTS and Jim Lee about helping with biking activities in Dexter and they are supportive.

tndicator/s this intervention wil
impact & why il was selected.

e Ncarly 2/3 of adufts in western Washtenaw are overweight or obese, up 13% from 2005 (2010 HIP)

o 2 outof 5 kids in western Washtenaw are overweight or obese, up 70% from 2605. (2010 HIP)

¢ The percentage of Dexter {eens that are overweight or cbese increases 23% from middle schoot to high school.
(2010 Michigan Profile for Healthy Youth Survey, Dexter Community School District)

+  Most kids and adults are moving on most days of the week, but 1/3 of kids are not. (2010 HIP)

s More than 1/3 Dexter teens are not meeting recormnendations for daily physical activity. {2010 Michigan Profile
for Healthy Youth Survey, Dexter Commnunity Schoel District)

Primary target population

G-18

# of people impacted annuatly

1,200 (approximate number of students in Bates and Cornerstone K-2 schoals)

Intervention specific goals

«  Reduce the obesity epidemic through increased physical activity and better nutrition for children

{outcomes) «  Get more children te use biking as a Hfelong physical activity skill for either transportation or recreational uses
«  Create a systems change for physical education cwriculum and creale a supportive environment for active
transportation in schools growing the Safe Routes to Schoof mrovement
Key Evatuation Data Number of students 1iding bikes for pleasure or recreation and number riding bikes to school.

Program costs

$13,000 Total - Bikes: 35 @ $200 = $7,000; Trailer: $5,000; ITelmets and other equipment: $1,000

Collaboration This could be shared across all $H communilies.

Priority to implement High

Sustainability plan Maintenance costs and bike replacement costs would continue over time,
Policy, infrastructures, sysiem &

behavior/cullure

Best practice, Recommended in the
lit, Innovative (provide a citation if
availablc}

Best practice — increased physical acsivity




Intervention # 6

Fitle:

CWFE Element to Impact:
Oversight organization;
Tax LIk

Contact Person:

Contact’s phone and email:
Date Funding Required:
Emplementation Date:

Criteria

Bike Racks throughout Dexter

Move More

Village of Dexter

38-6004671

Noreen Onestl

March 2013

September 2013

Descriptions

Brief description of the intervention:

Purchase bike racks to place at schools and in the Village to encourage students 1o bike to school aad community
meimbers o bike in the viliage. This will be done in coordiration with the Safe Roudes to School intervention.

These is a separaie intervention from the bike lending program but obviously would support that activity as well. To
avoid confusion the two interventions would result in 2 total of 10 bike racks,

Indicatos/s this intervention will
impact & why it was selected.

s 2 outof 5 kids in western Washtenaw are ovenweight or obese, up 70% from 2005, (2010 HIP)

+  The pereentage of Dexter teens that are overweight or obese increases 23% from middle school to high school.
{2010 Michigan Profiie for Healthy Youth Survey, Dexter Community School District)

+  Most kids and adults are moving on most days of the weelk, but 1/3 of kids are not. (2010 HIP)

s More than 1/3 Dexter teens are nol meeting recommendations for daity physical activity. (2010 Michigan Profile
for Healthy Youth Survey, Dexter Comminunity School District)

Primary target population

All ages

# of people impacted annually

200-300

Entervention specific goals
(outcomes)

Increase the number of students riding bikes to schoo! thus increasing the amount of physical activity for students.

Kcey Evaluation Data

Number of students riding bikes to school.

Program cosis

$1,750 Totat: Bike racks (11-bike rack, purchase at bulk with the other intervention that is providing bike racks) —
5x$250 = $1,250; Installation - $300. (http:/fwww parkitbikeracks.com/products/bike-parking-racks/Park-Ii-Galvanized-

Bike-Racks.cfin)
Collaboration Collaborate with the Safe Routes to School intervention and the Bike Lending Program.
Priozity {0 implement High

Sustainability plan

Noune required as once they are placed they should reinain for many years. If replacement is required then there will be
additional funds requested from CWF,

Policy, infrastructures, system &
behaviorfculture

Policy, infrastructure, system, behavior/cubture

Best practice, Recomminended in the
lit, Innovative (provide a citation if'
available}

Increased physical activity is a best practice.




Intervention # 7

Title:

CWF Element to Enpact:
Oversight organization:
Tax 1.D:

Contact Person:

Contact’s phone and email:
Date Funding Required:
Implementation Date:

Criteria

Bouldering equipment for Dexter Village Park or Dexter Schools

Move More

Village of Dexter

38-6004671

Brett Pederson

September 2013

March 2014

Descriptions

Brief description of the intervention:

A climbing boulder will encourage children and adults to be outside and use the park arxl walking paths within the
Village of Dexter. Will also consider patting this on schooi property if that ends up being the best solution.

http:/Awww.rockwerxclimbing.com/3295.xml

Endicatorfs this intervention will
impact & why it was selected.

« Nearly 2/3 of adults in western Washtenaw are overweight or obese, up 13% from 2005 (2010 HIP}

e 2 outof 5 kids in western Washtenaw are overweight or obese, up 70% from 2005, (2010 HIP)

¢ The percentage of Dexlter teens that are overweight or obese increases 23% from middle school to high school.
(2010 Michigan Profile for Healthy Youth Survey, Dexter Comnumity School District)

s Most kids and adults are moving on most days of the week, but 1/3 of kids are not, {2010 ITIP)

+  More than 1/3 Dexter teens are not meeting recorinendations for daily physical activity. (2010 Michigan Profiie
for Healthy Youth Survey, Dexter Community School District)

Primary farget pepulation

0-18

# of people impacted annually

1,000 —a guess on the number of people that use the park during the year. Since the park is new it is haed to estimate how
utilization will grow over time.

Intervention apecific goals
{outcomes)

Increase the amount of physical activity and the amount of tite spent outdoors by chifdren and adalis.

Key Evaluation Data

Number of people using the boulder,

Program costs

$9,500 (see description at end of interventions)

Collaboration Collaboration with the Village and the Parks Department
Priority {0 implement Low — because thete is already a smalier boulder in the park,
Sustainability plan

Policy, infrastructures, system &
behavior/oulture

Tnfrastructure

Best practice, Recommended in the
lit, Innovative (provide a citation if
available}

Spending more time in the out of doors is a best practice.




Intervention # 8

Title:

CWF Element to limpact:
Oversight organization:
Tax LD:

Contact Person:

Contact’s phone and email:
Date Funding Required:
Implementation Date:

Criterin

Expand Dexier Schools $1afl Exercise Programs

Move More

Dexter Commmunity Schools

Brett Pederson

2013

2013

Descriptions

Brief description of the intervention:

At the present fime two volunteers have started bi-wecekly exercise programs {or staft at two buildings. Some staff from other
buildings travel fo participate but would find it more convenient to have programs in their buildings. This intervention would leok
to expand the exercise programs to the other 4 scheel buildings in the district.

We will also coordinate with the Manchester program to share best practices among the two programs.

Indicatar/s this intervention wiil
inmpact & why it was selected.

s Nearly 2/3 of adults in western Washtenaw are overweight or obese, up 13% from 2005 (2010 HIP)

« 2 outof 5 kids in western Washtenaw are overweight or obese, up 70% fiom 2005. (2010 HEP}

s The percentage of Dexter teens that are overweight or obese increases 23% from middle school to high school. (2010
Michigan Profile for Healthy Youth Survey, Dexter Community School District)

s Most kids and adults are moving on most days of the week, but 1/3 of kids are not. (2010 HIP)

s More than 1/3 Dexter teeas arc not meeting recommendations for daily physical activity. {2010 Michigan Profile for
Healthy Youth Susvey, Dexter Community School District)

Primary target population

19-35, 36-65

# of people impacted annwally

150

Taterveation specific goals
(cutcormes)

Increase the physical activity of staff and teachers in Dexter Community Schools so they will be good role models for their
students and be more physicaily fit themselves.

Key Evaluation Data

Number of participants

Program costs

Costs will be dependent on the ability to get volunteers for the other buildings, These costs would be the worst-case where we
would have fo hire people to conduct the programs.
4 buildings x 3 hrs/week x 36 weeks x $40/Ar = §17,280

Collaboration

Priority to implement

Medium

Sustainability pian

Ongoing costs if the program continues, Could consider transitioning some of this to the Dexier Wellness Ceater and subsidizing
some of the costs, Flowever, this would move it from a free service to s low-cost service.

Policy, infrastructures, system &
behavior/culture

Behavior/culture

Best practice, Recomnmended in the
fit, Inzovative (provide a citation if
available)

Best practice — Dexter staff will be role models for positive health practices.
Program sets a foundation for future worksite wellness initiatives and Health Champions in 2014,




Intervention # 9
Title:

CWF Element to Impact:
Oversight organization:
Tax LD:

Incorporate Injury Prevention Training in Move More Interventions

Move More

Dexter Chamber of Cominerce

Contact Person: Richard Omel
Contact’s phone and email:
Date Funding Required: Spring 2013
Implementation Date: Spring 2013
Criteria Deseriptions

Brief description of the intervention:

At various events where physical activity is the focus, include some instruction on proper ways fo pazticipale in the
activity so injuries are reduced and increased benefit is achieved.

We have a therapist who witl volunteer their time for this intervention.

Indicator/s this intervention wiil
impact & why it was selected.

o Nearly 2/3 of adults in western Washtenaw are overweight or obese, up £3% from 2005 (2610 HIP)

¢ 2 outof 5 kids in western Washtenaw are overweight or obese, up 70% from 2005. (2010 HIP)

®  The percentage of Dexter teens that are overweight or obese increases 23% from middle school to high scheol.
{2010 Michigan Profile for Healthy Youth Survey, Dexter Community Schoel District)

»  Most kids and adults are moviag on most days of the week, but 1/3 of kids are not. (2010 HIP)

s More than 1/3 Dexter teens are not meeting recommendations for daily physical activity. {2010 Michigan
Profile for Healthy Youth Survey, Dexter Commuaity School District)

Primary target population

1935

# of people impacted annually

Intervention specific goals
{outcomes)

Increase physical activity by eliminating nagging injuries.

Key Evaluation Data

Program costs No costs

Collaboration Collaborate with local physical therapists and other practitioners.
Priority to implement High

Sustainability plan

Policy, infrastructures, system | Behavior/culture

& behavior/culture

Best practice, Recommended | Best practice

in the 1it, Innovative {(provide
a citation if available)




Intervention # 16

Title:

CWF Element to hmpact:
Oversight organization:
Tax LI

Contact Persor:

Contact’s phone and email;

Date Funding Required:
Implementation Date:

Gorrilla Yoga

Move More

Dexter Chamber of Commerce

Brett Pederson

2013

2013




Criteria

Descripfions

Brief description of the intervention:

Conducting yoga events in unique indoor and cutdoor venues. Modeled after Gorilla Yogis based in
Minneapolis, MN. Further investigation will be required 1o deterinine how this might be implemented in
Dexter.

“GORILLA YOGIS is a movement, a migration to yoga beyond studio walls. Gorilia Yogis gather to
practice urban jusgle yoga in unexpected, offbeat places. In patks, on street corners, in museums, art
galieries, at cafes, in restaurants, in music venies, on barges on the Mississippi River, on rooftop decks, on
farims, in barns, in lofts, abandoned spaces, baschall fields. kt's yoga out of captivity. Fach monih we host
donation based yoga events where we raise money for organizations that are doing hard work to make this
jungle an awesome place to live.” (hitp:/wvww.goritlayogis.com/gorilta-gatherings. htinl)

Indicator/s this intervention will
impact & why it was selected.

+«  Nearly 2/3 of adults in western Washtenaw are overweight or obese, up 13% from 2005 (2010 EHHP)

+ 2 outof 5 kids in western Washitenaw are overweight or obese, up 70% from 2005, {2010 HI)

& The percentage of Dexter teens that are overweight or obese increases 23% from middte school to
high school. {2610 Michigan Profile for Healthy Youth Survey, Dexter Community Schoel District)

+  Most kids and adults are moving on 1nest days of the week, but /3 of kids are not. (2010 HIP}

¢ More than 1/3 Dexter teens are not meeting recommendations for daily physical activity. (2010
Michigan Profile for Healthy Youth Survey, Dexter Community School District)

Primary target population

£9-35; 36-65

# of people impacted annually

500

Intervention specific goals
{outcomnes)

Encrease the number of people participating in physical activity

Key Evaluation Data

Nuinber of people participating

Program cosis

Collaboration

Larger events could be coordinated across the SH communities. In addition, Gorilla Yogi events could be
incorporated in other 5H events.

Priority to implement Medium

Sustainability plan Participant fees could be collected.
Policy, infrastructures, system & Behavior/culiure

behavior/culture

Best practice, Recommended in the | Best practice

lit, Innovative (provide a citation if

available)




Intervention # 11

Title:

CWF Element to Impact:
Oversight organization:
Tax 1.D:

Contact Person:

Contact’s phone and email:
Date Funding Required:
Implementation Date:

Criteria

Incorporate Exercise Activities in Dexter Events

Move More

Dexter Chamber of Commerce

Brett Pederson

2013

2013

Descriptfions

Brief description of the iatervention:

There are many existing evenis in Dexter, such as, Dexter Yaze, Apple Daze, and Friday Music in the Park. These would all be good
opportunities to expose the community to various physical activities like exercise routines and yoga. Other $H goals like eating better,
cennecting with others, and avoiding uahealthy substances can alse be explained during these events,

The Chamber of Comumerce will ergenize and arrange for staff to lead at these opportunities,

Indicatos/s this intervention will
impact & why it was selected.

+  Nearly 2/3 of adulis in western Washtenaw are overweipht or obese, up 13% from 2005 (2010 HiF)

» 2 outof 5 kids in western Washicnaw are overweight or obese, up 70% from 2005. (2010 HiP}

¢ The percentage of Dexter teens that are overweight or obese increases 23% [rom middle school to high school. (2010 Michigan
Profite for Healthy Youth Survey, Dexter Community School Disirict)

s Most kids and adults are moving on most days of the week, but 1/3 of kids are not. (2016 HIF)

e More than 1/3 Dexter teens are not meeting recomimendations for daily physical activity. {2010 Michigan Profile for Healthy
Youth Survey, Dexter Community School District)

Primary target population

18-35; 36-65

# of people impacted anauaily

500

Intervention specific goals

Increase the amount of physical activity and interest in the SH goals.

(outcomies)

Key Evaluation Data Number of people participating
Program costs No Costs

Collaberation With Dexter Village.

Priority to implement High

Sustainability plan

Pelicy, infrastructures, system & Behavior/cukture

behaviog/eulture

Best practice, Recommended in the
lit, Innovative (provide a citation if
available)

Best practice




Intervention # tbd in Year 2
for funding and oversight
Title:

CWF Element to Impact:
Oversight organization:
Tax 1.D:

Contact Person:

Contact’s phone and email:
Date Funding Required:
Implementation Date:

Criteria

Incorporate Excrcise Activities at the Cedars of Dexter

Move More

For further discussion and development

2014

Descriptions

Brief description of the intervention:

The new Senior Community in Dexter has the facilitics to provide exercise activities to their residents. The Dexter
Wellness Coalition Move More Committee would like to pursue opportunitics to collaborate with Cedars to expand their
offerings to members.

Indicator/s this intervention will
impact & why it was selected.

e  Nearly 2/3 of adults in western Washtenaw are overweight or obese, up 13% from 2005 (2010 HIP)

Primary target population

36-65; 65+

# of people impacted annually

TBD

Intervention specific goals

Increase the amount of physical activity and interest in the 5H goals.

(outcoines)

Key Evaluation Data Number of people participating
Prograim costs TBD

Collaboration With The Cedars of Dexter
Priority to implement High

Sustainability plan

Policy, infrastructures, system & Behavior/culture
behavior/culture

Best practice, Recommended in the | Best practice

lit, Innovative (provide a citation if
available)




LARGE Playground Boulder

Dimensions: 6' wide x 8' long x &' tall
Price: $9,300.00

Optional modular hold package with threadings: Add $2,000.00

Only a bit smaller than the XL version, the Large Playground Boulder is big enough for adults to play and share the climbing experience with their
kids, but nearly half the cost. Planned so that taller climbers can have fun traversing or climbing atop the boulder, the Large Playground Boulder is
also designed so that children can reach friendly grabs in different parts of the wall, and pull themselves up with relative ease, then move to another
section for more of a challenge. With a big enough profile so that multiple kids can climb or sit at the top comfortably, this version will be fun for
many... at the same time!




EAT BETTER

Tntervention #12

ITitle: Supporting Nutrition Education for the DHS Health/Wellness Course (potential for 8 grade Life Skills course)
Filement to Impact: Eat Better, Connect with Others in 1lcalthy Ways

[Ovessight Organization: Dexter Community Schools (if approved)

[Tax 112

KContact Person/s: Pam Ilintalla, Family & Consumer Science Tnstructor - DIIS

Contact’s phone and email: (734) 424-4100, hintallp@dexterschools.ong
Date Funding Required: Tmmediate.

Tmplementation Dater Upon Grant approval

[Brie{ Description

Promote healthy cooking skills that support preparation of nutritious foed for Dexter High School Health/Wellness curriculum.

[ndicators this intervention will
impact/wvhy sclected

This intervention will address the percentage of residents who cat 5 or more fruits/vegetabies per day

Primary farget pepulation

Dexter High School Students enrolled in Nutrition/Food Science at Dexter HS and possibly 8" grade students at Mill Creek School

I people impacted annually

300-400 high school students enrolled in the Health/Wellness course
Potentially 300 middle school students enrolled in Life Skills course

[ntervention Goals

- Increase healthy food choices
- Increase skills in food preparation and safety
- Imtegrate MI Good Food strategy #11 into curriculum

Ky Evaluation Data - Pre and post evaluation of feod preferences and habits;
- survey all students upon completion of lab experiences
Program Cosls $5.00 per student to purchasc support materials, equipment for hands-on learning and staff development.
'Fotal: $1500-$2000 /annually for DHS
Collaboration Dexter Wellness Coalition & Dexter Community Schools

Priority fo [mplement

High priority — hahits and skils acquired as a child influence future attitudes and behaviors

Sustainability Plan {f results are positive, intervention will become & permanent component of the curricutum. If school funding increases in the future
there is potential for budgets to become part of school-provided support for Health & Wellness educational labs, There is support
within “Eat Better”” Committes to seck additional funding sources.

P//SIB&C Behavior/Culture change




Best ractice BP: The Michigan “Good Food Charter” 2010 has recommended nutrition education for K-12 students

Recommended in Lit Literature: Michael F. Jacobson, Ph.D, Executive Director, Center for Science in the Public Intesest, July/August 2012 Edition; Nutrition
[nnovative lAction Health Meimo states “the way to escape today’s Corporate Cuisine is to know how to make your owa food. The good news: you’sc
wever too old - or too young - to leamn.”




EAT BETTER

Intervention #E3

[Title: Dexter Cooks - Healthy Cooking Classes for Kids

ICWF Lilement to Impact: Eat Better, Connect With Others in Healthy Ways
Oversight Organization: 1DCS - Community Education

Tax 1D
“ontact Person: Kim Covert- Dirctor, Shirley Bitters (Eat Better)
Contact’s phone and email: (734) 424-4300, covertk@@dexterschools.org
Date Funding Required: Januagy 1, 2013

{mplementation Date:  Janzary 1, 2013

Bricf Drescription

[This intervention will offer after school and summer cooling sessions for kids focused on healthy and/or locat food choiees. Kitchen
slells, kitchen safety, healthy recipes, and food sampling will be offered

[ndicators this intervention
vill impact/why selected

- Increase the percentage of Dexter residents who eat 5+ fruits/vegetables per day
- Decrease the proportion of residents who are overweight

Primary target populaton

Children in grades 4-12

[ people impacted annually

216 students = 6 classes x 12 students x 3 sessions per year

[ntervention Goals

- Promoic healthy bebaviors to influence eating habits
-« Inecrease consumption of fruits and vegetables
- Teach how hcalthy eating impacts ideal weight

[Key Evaluation Data

- Pre and post surveys will facilitate information for future program offerings.

IProgram Costs

[54780.00; Class fees will be determined by DCS.

Collaboration

Dexter Community Schools — Comemnity Hducation

Priority 1o Implement

[ Ligh Pricrity

Sustainability Plan

['he coalition will offer the program through Comin, Tid in future offedngs.

P/1/S/B&C

Behavior/Culture will be impacted by teaching sound nutrition principles to children wheo can pass them on to their families.

3




[Best Practice fnnovative: Afterschool programs supplement what the school district is able to offer to meet the goals of the Michigan “Good Food™
Recommended in Lit Chaster 2010.
[nnovative




AT BETTER
[nicrvention #14

[Fitle: Diexter Cooks - Healthy Cooking Classes for Adults

W Element to Impact: Eat Beuter, Connect With Others in Healthy Ways
Oversight Organization: DCS -+ Community Fducation

I'ax ID
Contact Person: Kim Covert- Dicector, Shisley Bitters

Contact’s phone and email: 734 424-4100 covertk@dexterschools.org
Date Funding Required: January 1, 2013

[mplementtion Date: January 1, 2013

Briefl Description

This intervention will offer adult cooking lessons focused on healthy and/or local food choices. Kitchen skills, kitchen safety, healthy
recipes, and food sampling will be offered

[ndicators this intervention
will impact/why selected

- Adults who consume less than 5 servings of fruits and vegetables per day.
- Increase the nember of mesls caten as a household every day.

Primary target population

[Dexter residents 18 yeaes of age and older

# people impacted annually

144 participants = 6 classes x 12 participants x 2 sessions

[ntervention Goals

- Promote healthy behaviors to influence eating habits
- lacrease consumption of fmits and vegetables
- Teach how healthy cating impacts ideal weight

[ey Evaluation Data

- Pre and post surveys will fucilitate data for future offerings.

Program Costs

153,400 expense; funding of $1800 to offset class fees.
(Class fees will be determined by DCS.

Collaboration

Dexter Community Schools — Comimunity Edueation

Priority to Implement

High Priority — increasing knowledge of health cooking principles will help achieve food consumption and weight goals.

fustainability Plan

'he coatition will offer the program through Comm. Ed in {uture offerings.

P/1/5/B&C

Behavior/ Cultuge will be impacted by teaching souad nutritios principles to adults who can pass them on to their families.

Best Practice
[Recommended in Lit
Fanovative

llanovative: Using local fresh foods supports the goals of the Michigan “Good Food” Charter 2010, Fhis type of programmatic
finterveation currently docs not exist in Dexter.




AT BETTER
[ntervention #15

[Title: Access to Fresh produce: Farm Market & Community Garden
[Element to Impact: Tat Better (Connect With Others, Move More)
[Oversight organization: Village of Dexter

T'ax 1.ID: 38-6004671

(Contact Person: Courtney Nicholls, Assistant Manager, Village of Dexter
Contact’s phone and email 1 (734) 426-8303; cnicholls@villageofdexter.org
[Date Funding Required: Immediate

Tmplementation Date: 2013

Brief Description

This inteevention will support a community wide Farmers Market and Community Garden Program to improve access to fresh produce
for a broad spectrum of Dexter residents.

[ndicators this intervention
will impact/why sclected

- Increase the percentage of consumption of fresh produce for all socio economic groups in Dexter

Pdm;lry target pupufﬂtion

All Dexter residents

# people impacted annually

Population 19,600

Tntervention Goals

- Support local farmers market through vendor and customer recruitment
- Document and increase annual food vendor sales
- Support community gardening and build sensc of ownership

Key Evaluation Data

- Tarmers Market: Monitor customer traffic, vendor food sales, and customer satisfaction
- Community Garden: Monitor participation, plot availability, and customer satisfaction

Program Costs 5 2900 — Tfarmers Market
51200 — Community Garden
Collaboration Village of Dexter and the US Department of Agriculture and Michigan Farmers Market Association

Priority to Implement

Lligh Priority — to offer an intervention that maximizes benefits of the existing programs and ensures success.

Sustainability Plan Achieving the goals of Access to Fresh Produce requires building on existing programs.  While these programs have a solid foundation,
expanding on their strengths will insure their long term success.
P/1/5/B&C lnfrastructure and systems are in place to expand

[Policics will be expanded by Village govt. and Chamber of Commerce
IBehavior/culture will be impacted

Best Practice
Recommended in Lit
[hnovative

IBest Practice




EAT BETTER
[nteovention #16

[Title: Michigan Farm to School Program/Dexter School Garden Coordinator (Creckside and DHS)
ICWF Element to Impact: Tat Better & Coancct with Others

Kversight Organization: Chelsea Wellness Foundation and Dexter Wellness Coalition

Contact Person: Brad Judge, Shirley Bitters

Date Funding Required: Tmmediate

Implementation Date: Upon approval of funding,

Brief Description

[This intervention will hire 2 Farm Fo School & School Garden Coordinator to plan and implement interventions supporting education
wnd outreach on healthy and local food consumption. Staff person will oversee school garden programs initiated at Creekside Schoal
nd Pextes High School.

Indicators this intervention
will impact/why sclected

- Incrense the percentage of consumpiion of fresk produce for school age childeen in Dexter

Primary target population

i-12 students in Dexter Community Schools

# people impacted annually

3575 students via 1800 lunches and 200 breakfasts in schooi cafeteria

[nterventon Goals

- Increase no. of daily servings of fruits/vegetables consumed
- Improve choices and opportunities for healthy eating
- Expand Dexter schools contracts with local producers

ey Evaluation Data

- Student surveys will monitor food consemption patterns, access to school gardens
- Data will show no, of local food producers udlized

Program Costs

5 24,000 staff

~ {12,000 Part Time Coordinator for Michigan Fasm to School Program and

- 512,000 Pazt Time Coordinator at Creckside and DHS for garden program development)
51500 for Ficld 'L'rips

5350 for Try-Tt Carts at the schools

Collabosation

[Dexter collaboration with Michigan Farm to School Initiative, local farmers, and State of Michigan Mutrition Standaeds Programming.
Local financial support has been offered to supplement construction of gardens. This program will pick up where Move Forward grants
fend.

Priority to Implement

|- Hizh — School gardens have been inifiated by volunteers but the program requires staffing funding to assure its success.




Bustainability Plan

Phasc 1 — establishing relationships and contract agreements
IPhase 2 — development of farm-to-school curticulum

/1/8/B&C

Policies — school policies have been revised and should be monitored
Systems — efforts to align program with curriculum needs
llnfrastructure — Expand on existing school gardens
Behavior/culture — improve knowledge and healthy actions

[Best Practice
Recommended in Lit
nnovative

Recommended in the Literature
Food System Tconomic Partnership: http:
Michigan I'arm to School: hitp://www.mifarmtoschool.msu.cdu/

National Farm to School: htip://www.farmtoschool.org/




FEAT BETTER
[ntervention #17

Title: Healthy Shopping & Cooking Made Easy (What’s For Dinner?)
ICWT' Flement to Impact: Hat Better

Iversight Organization: Chelsea Wellness Foundation/Dexter Coalition
[Tax TD:

Contact Person: Marla Booth 734-214-8239 marla_booth(@buschs.com
IDate Funding Required: February 2013

[mplementation Date: April 2013

Bricf Description

[This intervention will give a family meal preparer a casily accessible weekly sponsored healthy recipe with required ingredients. Cooking
demonstrations and nutrition information will be offered, and Q&A with a nutritionist.

Indicators this intervention
will impact/why sclected

- Percentage of residents overweight
- Percentage of residents eating fewer than recommended daily fruits/vegetables

[Primary target population

Residents Age 18+ responsible for meal preparation

% people impacted annually

20-25 families per week; expanding to 100

Tntervention Goals

- Improve choices and opportunities for healthy eating
- Improve access to healthy recipes and meal preparation

[<cy Evaluation Data

- Participant surveys to monitor satisfaction with the program
- Participant comment surveys to determine program improvements

Program Costs

52,492

2

Collaboration

T'he Dexter Wellness Coalition will collaborate with area grocers.

Priority to Implement

Priority in 2013

Sustainability Plan

As long as area grocery store chains see this intervention as 2 win-win and can sustain their involvement, this program will have high
success.

P/1/5/B&C

Behavior/ culture will be impacted by purchasing whole, fresh ingredients and increasing knowledge and good behavior supported by

cooking demos.




est Practice Best Practice: based on learnings from the Apron Program at Publix Grocery Stores.
ecommended in Lit
[nnovative




Individual Intervention Table

Intervention # 19 Dexter

Title: SRSLY

CWF Element to Impact: Avoid Unhealthy Substances, Connect with Others
Oversight organization: Chelsea Community Hospital

Tax LD: 38-2113393

Contact Person:

Reiley Curran

Contact’s phone and email  (734) 593-5279, curranr@cch.org
Date Funding Required: January 1, 2013
Implementation Date: January 1, 2013

Criteria

Descriptions

Brief
Description of
the

SRSLY is a comnumity coalition dedicated to the prevention of destructive behavior in youth, SRSLY uses mutktiple strategies

and a focus on youth leadership and commaunity engagement to prevent youth substance abuse. The first 8 months of

implementation of this intervention in Dexter will be focused on assessment, capacity building, and planning, with a target launch

Intervention: of programs and activities in the fall of 2013,
Indicator/s this Indicator {baseline measurement, from 2010 MIPHY Survey in Dexter Community Dexter | Washtenaw | Dexter | Washtenaw
intervention Schools) MS MS HS HS
will impact & Percentage of youth reporting that alcohol is sort of or very easy to get 41.2% | 40% 69.9% | 69%
why it was Percentage of youth reporting that marijuana is sort of or very easy to gel 94% |[104% 50.2% | 48%
selected. Perceniage of youth who accurately report peer alcohol use rates 42.4% | 38.3% 21.7% | 19.4%
Percentage of youth reporting that their parents would feel it is wrong or very wrong for 96.1% | 95.2% 90.2% | 87.4%
them to drink afcohol
Percentage of youth reporting that their parenis would feel it is wrong or very wrong for 97.3% | 87.6% 45,5% | 49.9%
them {o smoke marijuana
Percentage of youth reporting alcohot use in the past month 3.1% | 3.4% 22% 20.6%
Percentage of youth reporting marijuana use in the past menth 1.3% | 0.8% 12.3% 1 11.7%
Percentage of youth reporting moderate or great risk for using alcohol 82.2% | 78.9% 82.2% i 76.5%
Percentage of youth reporting moderate or great risk for using marijuana 86% 82% 70.8% | 72.5%
10.2 9.6 13.9 137

Age of cnset {average age of first substance use)




s Other key indicators refated to protective factors {including prosocial community and family involvement, and school
bonding), as identified by SRSLY steering committee leaders as high priority during the assessment process.
s Source for measurement: MiPHY

SRSLY was selected because it has been shown to be successful in a neighboring community, and the coalition feels it can be
successful here in Dexter as well.

Primary target
population

Youth age 10 to 15-years-old and their families

# of people
impacted
annually

Approximately 1,369 youth and their families

Intervention
specific goals

The ultimate goal of SRSLY is to reduce youth substance abuse. Specific and measurable short, medium, and long-term goals and
objectives will be defined during the planning phase, in the first six months of 2013. These will be tied to indicators listed above,
and priority risk and protective factors identified during the assessment phase.

Key Evaluation
Data

The cealition will use data from the biannual MiPHY survey, focus groups, key informant interviews, Washtenaw County HIP
Survey, Washtenaw-Livingston Safe and Sound Survey, and Dexter community surveys to evaluate SRSLY. The steering
committees will develop an evaluation plan as part of the planning process in of 2013.

Program costs

342,555 will cover the Year 1 costs of replicating SRSLY in Dexier, including costs associated with conducting a thorough needs
assessment, establishing steering committees, developing strategic and action plans, engaging the broader community through
some marketing and outreach efforts, using the SRSLY model, and SRSLY Chelsea stecring committee member and staff time
and mileage to oversee, support and help facilitate this process. Joinily with Dexter, a Coalition Coordinator will be hired in July,
to oversee program implementation starting in the fall of 2013, Job description is attached.

Collaboration

SRSLY engages leaders and representatives from multiple community sectors, including: schools, hospitals and health care
professionals, law enforcement, business, religious organizations, civic clubs, library, scouts and other youth-serving
organizations, media, and of course parents and youth. All of these sectors need to be engaged for SRSLY to be successful,

Chelsea Community Hospital, and SRSLY Chelsea will work closely with the Dexter coatition to facilitate the assessment,
capacity building, planning, implementation, and evaluation phases of SRSLY Dexter.

Priority to
implement

High




Individual Intervention Table

Sustainability The funding request for the first year is a smaller amount that will allow the coalition to complete the community assessment,

plan form steering committees (youth and adult), draft a 5-year strategic plan and one-year action plan, and hire a Coordinator with
Stockbridge during the summer of 2013, in order to lead implementation in the fall. The funding requirements will increase in
2014 as the Coordinator will be on staff for the whole year at that point. In addition, program expenses are expected to increase as
the coalition grows and expands its activities.
The sustainability plan for SRSLY Dexter is based on the successful model employed by Chelsea. Private foundation funding will
support SRSLY Dexter for the first three to four years, with the ultimate goal of receiving the Drug Free Communities (DFC)
support program grant, Funding from the Chelsea-area Wellness Foundation will allow SRSLY Dexter to establish and
strategically position itself over the next four years to be able to apply for the federal Drug Free Communities (DFC) program.
The DFC program would then provide 5-10 years of additional funding, with local match requirements.
SRSLY Dexter will fundraise, apply for grants from other sources, and engage local families and businesses that can provide in-
kind support to the coalition, similar to how Chelsea has secured local support for SRSLY activities there.

Policy, System and behavior/culture change

infrastructures,

system &

behavior/culture

Best practice, Best Practice (Source: http://www.whitehouse.gov/sites/default/files/ondcp/grants-

Recommended | content/2011_dfc interim_report_one_pager_final.pdf)

in the lit,

Innovative

(provide a

citation if
available)




_Individual Intervention Table

intervention will
impact & why it
was selected,

- Title: Big Red Barrel Prograimn
CWF Element to Inpact: Avoid Unhealthy Substances
Oversight organization: To Be Determined
Tax LDz
Contact Persoty:
Contact’s phone and email
Date Funding Required: 2012 — Tentative, discussions with Chelsea and Manchester
undenvay
Implementation Date: 2012 — Tentative, discussions with Chelsea and Manchester
underway
Criferia Deseriptions
Indicator/s this e Misuse and abuse of prescription and over-the-counter medications

s Improper disposal of prescription and over-the-counter medications

This intervention was selected because of the growing problem of medicine
abuse, and its connection to heroin addiction. Law enforcement officials,
physicians, nurses, pharmacists, teens, parents, and other key stakeholders all
report an increase in the abuse of prescription pain killers, as well as
stimulants, anti-depressants, cough syrup, and other medicines. Easy access is
a major risk factor for medicine abuse, as many adults do not kniow how to
dispose of unused medications safely, or why it is important to do so, The Big
Red Barrel program has been successfully implemented across Livingston
County, and the Dexter Coalition would like to partner with Chelsea and
Manchester to bring this program to Washtenaw,

Primary target
population

Ages 12 and up

# of people
impacted
atinually

A specific number of people is difficult to calculate, as communities that have
implemented this program do not keep track of how many people drop off
their unused medications. Also, if is hard to estimate how many pofential
abusers will be impacted by less access and availability of unused
medications. MiPHY data shows that 6.3% of high school students in Dexter
have abused a prescription painkiller in the past month, and 4% have abused
another type of prescription medicine within the past month. Among middle
school students, 8.6% have abused a prescription painkiller in their lifetime,
and 3.5% have abused another type of prescription medicine.

Livingsfon County has five communities with barrels, and disposes of
approximately 80-100 pounds of medicines each month, or about 20 pounds
per community per month, Washtenaw County Public Health data indicates
that every year there are enough prescriptions for Vicodin written for every
person in this county to get one. Based on conversations with coalition
members, including representatives from the senior center, it is safe to assuine
that more than 250 people would use the barrel every year, swhich would
impact even more people, by limiting access and protecting the environment,

1




_Individual Intervention Table

Intervention Reduce misuse of prescription drugs and protect gronnd water by proactive
specific goals collection and disposal through safe means.

Key Evaluation | 2015 HIP Survey results

Data 2014 MiPHY Survey results

# of pounds of medications disposed of monthly

Program costs

$4,000 in first year to get the program up and running in Dexter. $2,000 per
year in subsequent years to fund continued marketing and disposal of
medications.

Collaboration Washtenaw County Sheriff, Dexter Senior Center, Chelsea Police
Department, Washtenaw County Public Health, Waste Management
Department, Department of Environmental Quality, local pharmacies,
hospitals, physicians, and the Chelsea and Manchester Wellness Coalitions.
Other potential partners include Ypsilanti and Saline, where this progtam is
currently being implemented.

Priovity to High

implement

Sustainability To be developed in partnership with Chelsea and Manchester Wellness

plan Coalitions, and other collaborators.

Policy, Infrastructure, system, and behavior/culture

infrastructures,

system &

behavior/culture

Best practice, Best practice — successfully implemented In other communities

Recommended

in the lit,

Innovative

(provide a

citation if
available)




Intervention # 1

Individual Intervention Tabl N

Title: Community Read

CWF Element to Impact: Connect with Others

Oversight organization: Dexter District Library

Tax LD: 38-1739800

Contact Person: Paul McCann, Library Director

Contact’s phone and email  734-426-4477; prccanni@dexter.lib.mi.us
Date Funding Required: 2012-2015
Implementation Date: In Progress

Criteria

Descriptions

Indicator/s this intervention
will impact & why it was
selected.

Create a culture of wellness by educating the community about how to take advantage of options to
move move, eat better, conntect with others & avoid tebacco & other unhealthy substances (the
CWF vision), The event will take place in the fall of each year. Purpose of a CR is to generate
awareness while creating a space for discussion. Benefits include enhancing community involvement,
fostering the exchange of ideas, and creating a lasting, behavioral change around health & wellness
issues by raising comimunity awareness.

Primary target population

Our target audience is primarily our service district, which mirror’s the Dexter Community School
District. However, all five healthy towns in the Wellness Foundation’s area of service will be
coordinating commmonty themed programs each year. There are also many specific groups in each
community that will want to participate in a community-wide read program; these groups, and others, can
assist with promotion by passing information on to members of their organization’s through newsletters,
meetings, e-mails, posting fiyers, and more,

# of people impacted annually

This program has the potential to reach thousands in the five healthy town areas. The Dexter District
Library currently has over 12,000 active botrowers out of a total service population of just over
19,000.

Intervention specific goals

Short-term: To engage people emotionally and intelfcctually to improve the quality of life in the
community, promote awareness of health and wellness issues, start a conversation about what a wef/
conmmunity looks like, and enhance community involvement to create 2 more healthy Dexter, Long-
term: Fortify the relationship with the CWF and the librarics in its service areas to help solve




Individual Intervention Table

community problems by connecting residents to resources and modifying behavior; position the
libraries to serve as conduits for increasing the community's awareness of key issues

Key Evaluation Data

Quantitative data, such as hits to websites, articles, program attendance, program surveys, number of
books and library materials “checked out,” Qualitative data, such as commnunity surveys and focus
groups to learn whether messages are reaching target audiences and/or if different strategies need to
be put in place.

Program costs

Program expenses include books, author expenses, other program speakers, publicity, marketing and
printing. Each participating library could contribute in-kind staffing costs, plus additional matching
revenues, if budgets permit, Total costs approximate $5,000 per year. See attached for breakdown of
2012 costs.

Collaboration

The Chelsea Area Wellness Foundation, the public libraries in Dexter, Grass Lake, Manchester,
Stockbridge, and Chelsea, as well as key stakcholders in cach of the five Wellness Coalitions.

Priority to implement

High priority because Fthis is an existing program that can be utilized to increase community
awareness and understanding regarding health and wellness issues; 2)many community members
already use the library as a source of information in the community and this program can attract hard-
to-reach residents to the work of the Foundation; 3)the community receives education en timely and
important topics through the program; 4} it provides opportunities for the formation of new alliances
within the community. Relationships that might previousty have been competitive due to similar
programining can become synergistic as the two entities team up to improve their offerings without
draining their resources.

Sustainability plan

Although this is a multi-year community project focused on engaging, learning and connecting in
healthy ways, the program will accomplish its objectives in four years with a focus each year on one
of the CWF aims (move more, eat better, connect with others & avoid tobacco & other unhealthy
substances). Afterward, the foundation will be in place for libraries in the CWF service areas to
continue professional discourse about the library’s essential role as purveyor of both content and
connection in helping the Wellness Foundation achieve its aims.

Policy, infrastructure, system
and behavior/culture

Behaviow/culture: The community read generates social capital by encouraging what Robert Putnam
has identified as subtypes of social capital: bonding capital and bridging capital. Bonding capital




Indivdual In i

refers to individuals with similar interests or viewpoints being brought together around those interests
and views; it is "good for undergirding specitic reciprocity and inobilizing solidarity" (Putnam, 2000,
pe. 22). Groups that have bonding capital provide support for members of the groups and advance
common goals by working together.

Best practice, Recommended
in the lit, Innovative (provide
a citation if availabie)

Recomimended because the community reading program is a successful, replicable model centered on
community participation and collaboration to gencrate awareness while creating a space for
discussion. It is innovative because it leverages the power of the public library to build community
alliance, collaboration, and partnership to create a varied structure of programs that arc engaging and
fun for participants who will enjoy film, art, music, food and lectures and discussion,

ADDITIONAL INFORMATION

ftem Cost/Request
Book Purchases (450 copies) | $3000

PR Printing $500

Programming

$750 (14 Speakers $875, Film Licensing $394, Refreshments $300 = $1569)

TOTAL REQUEST

$4250




CONNECT WITI CTIIER

Intervendon #21

Title: Dexter Weliness Marketing and Advertising Strategy /Plan
Element to Impact: Connect with Others in Fealthy Ways

Oversight Organization: Dexter District Library

Tax 1D 38-1739800

Contact Person: Paul McCann, Dexter Library and Abby Goldberg
Contact’s phone and email: 734-426-4477x111; pmecapn@dexteelib.mi.us
Date Funding Required: Immediate.

Implementation Date:  January 2013

Brief Description

A strategic marketing plan for the Dexter Wellness Coalition will support alt four focus areas, unite and maximize our
communications efforts, and streamline and target our outreach. A comimanications platform has alrcady been established with the
creation of our Wellness Facebook page in August 2012. To expand on this effort, this intervention will focus on the creation of
single-target and multi- target communications efforts, using a variety of creative approaches.

Indicators this intervention
will impact/why selected

This intervention decs not focus on a specific indicator, but without strategic and focused communications, participation in any
Coalition intervention may not be as successful.

Primary target population

All Dexter residents, segmented by:
¢ Pre-school and school age children
¢ Working adults and familics
+  Senior adults
» Business to business communieations {year 2)

# pecple impacted annually

All Dexter residents will be reached by at least one targeted communication {including postcards, fler, Facebook,,
SchoolMessenger communication, incentive giveaways at Dexter events, efc.)

fntervention Goals

- To build a foundation and framework for 2-way communications between Dexter wellness leaders and residents

- To develop and administer a communications campaign for the Dexter Wellness Coalition for years 1-3

- To coordinate marketing efforts for all interventions

- To reach out fo small business in year 2.3 with the introduction of “Wellness Champions™ and a8 Wellness Speakers Bureau,

Key Evaluation Data

- Monitor Facebook “likes”
- Monitor signup to Constant Contacts
- Use clectronic surveys and program evaluation tools to measure needs, interests, participation, satisfaction, and specific

outcemes

Program Costs (annual}

$6,335

Collaboration

Dexter District Library and Chamber of Commerce will collaborate with all Coalition oversight organizations. In year 2, we wiil
initiate business fo business communications about wellness and the designation of “Health Champions.”

Priority to Implement

High

Sustainabitity Plan Dexter Library and CofC are in a unique position to fead this intervention because working acress all focus areas and with ali
arganizations is part of its mission,
PILS/B&C Systeins by coordinating marketing/conmmunications;

Behavior/Cufture by promoting a strategic village-wide wellness message which will impact participation.

BPrac./Rec/Innovative

Innovative




Projected Budget:

Year One;

Promote Facebook on alt communications materials (print and electronic} - -0-
Constant Contact —~ bi monthiy e-blasts $30/month = $360
Postcard “leave behind” at wellness center, schools, restaurants, etc. = $2000
Banners - $300
Yard Signs — 51,000
Incentives — $2,000
Renting Space for Display Booths at Community Events 5175
Photographer at events {to post on Facehook and print publications) = 5500
Notes:

EDDM - As an alternative to EDDM/direct maii which is costly, we want to build a foundation for our advertising efforts in year one focusing on electronic media
and incentives. When we establish that program, we will consider direct mail in collaboration with the Dexter wellness center to incorporate our messages
effectively.

Print Advertising - We also have an opportunity to include our print messages in existing print publications which reach the home (for example, Dexter
Community Education Catatogs} and explore free print advertising space in the Dexter Leader in collaboration with the Dexter Chamber of Commerce for year 2
to strategically reach the senior adult population.

Banners and Park Rental — We will explore reduced fees through future agreements with the Village of Dexter for wellness program activities.
Year two:
Speakers Bureau for Business to Business in collaboration with Chelsea Community Hospital

Heaith champion designates and outreach to Dexter business community

Revised 11/25/12



