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Dexter Tornado

Thank you to all
residents and local
businesses for the
overwhelming
outpouring of
support during the
tornado. We were
very blessed to
have no loss of life
during this
unprecedented
area event. We
look forward to the
day that all of our
displaced families
are back home.
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President’s Message - Another Budget Year Kicks Off

The Village of Dexter’s new fiscal year begins
on July Ts. Village Council unanimously voted
to keep the total millage rate the same at
13.5562 mills for Fiscal Year 2012-2013.
This marks the 7 year in a row that the
millage rate has remained constant, proving
that you can do quite a bit with what you

have if you plan correctly and think creatively.

As you will see later in another area of this
newsletter, the Village has been very
successful at pursuing a wide range of grant
opportunities. Over the past 5 years, we
have leveraged your tax dollars in a variety
of ways to improve the Village’s infrastructure
and the overall quality of life for our
residents, businesses and visitors. At the same
time, we have maintained our long term focus

of protecting the health, safety and welfare
of the Village, both physically and fiscally.

The Village strives to be a great employer,
provide a fair salary structure and manage
the long term responsibilities and liabilities
associated with employee retirement and
health care benefits. To that end, the
upcoming budget includes a small salary
increase for our non-union employees, since
most of them have not had a salary increase
since 2008. Our bargaining employees
agreed to a two year wage freeze from July
2011 through July 2013 to help the Village
realign the employee cost structure with the
reduced revenues that the Village was
receiving as a result of lower property
values. This year our non-union employees
will be receiving a 1.5% salary increase as
well as a small bonus (1.5%). The 2013 -
2014 budget will include a 1% increase in the
salaries of our bargaining employees
consistent with the negotiated terms of the 3
year agreement signed in March of 2011.

The Village has two unfunded liabilities: one
associated with employee retirement benefits
and the other with retired employee health
care. Reducing these liabilities has been a
priority for this Council over the past 4 years.

~ Continued on Page 3 ~

Grants Help the Village Improve

Over the past five years the
Village has received $4.6
million in grants from both the
federal and state
government. Using our 2010
population of 4067, this
equates to $1,131 per

resident. received.

These grants have allowed
the Village to take on less
debt while completing major
infrastructure improvement
projects. Please see the next
page for a listing of the
grants that have been
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President’s Message - Continued

Continuing with that priority and the commitment to fiscal stability, the 2012-2013 budget includes a contribution of 10% of salary
toward the defined benefit plans that remain in order to reduce our unfunded liability associated with our employees retirement
benefits. (The defined benefit plan has been closed for employees hired after March 2011.) This is approximately double our
minimum required percentage payment, but we feel this shows our high level of commitment to our employees and to getting back to
being fully funded. In addition, this year’s budget includes a $95,000 contribution to our retiree health care fund. The Village
started this fund in 2008, and we have been able to modestly contribute to it over the past few years. This past year, Village Council
passed a resolution supporting a larger contribution to increase our savings in the retiree health care fund. While we still have a long
way to go to be fully funded in this area, we have taken some important steps in the right direction.

In the budget year ahead, the Village will continue to use General Fund dollars to fund our law enforcement and fire protection
services. We will continue our current arrangements with the Washtenaw County Sherriff’s office for Police Services and the Dexter
Area Fire Department for Fire and Rescue Services. Despite increases in those two areas, your General Fund tax dollars continue pay
for things like the Mill Creek park improvements, maintenance of our buildings, parks and public grounds, our planning department,
tree planting and maintenance, public art, street lighting, sidewalk improvements, refuse collection, brush collection and leaf pickup.
The General Fund will continue to fund our share of the Washtenaw Area Value Express (WAVE) Community Connector and Door to
Door service. One key capital improvement from the General Fund in the upcoming year will be a new connector sidewalk with
pedestrian crossing signals between the Cedars of Dexter and Westridge Subdivision at the intersection of Dexter Pinckney Road and
Island Lake Road. This capital improvement project continues the Village’s priority on providing connectivity, walkability and safe
pedestrian travel throughout our community.

~ Continued on Page 4 ~

2012 Village Election

The filing deadline for the To run for Village Office you = Forms should be picked up
Village elections is August must: and filed at the Scio

14, 2012 at 4:00 pm There Township Clerk’s Office, 827
will be three Trustee = file a petition of at least  North Zeeb Road, Ann
positions, as well as 6 but not more than 20 Arbor, Ml 48103.

President and Clerk, on the signatures

November 6, 2012 ballot.

The terms of office for these = complete an “Affidavit

non-partisan positions is four of Identity”

years.

Road Projects - Main Street and Central Street

Thank you for your cooperation during the Main Street project. We hope you agree that this
temporary inconvenience was worth it for a new surface on Main Street and new pedestrian
friendly crosswalks.

Our second road project this year is the reconstruction of Central Street from the Mast Road
Bridge to Second Street. This project will also include new sidewalk on both sides of the road, an
upgrade of the underground storm sewer, and the addition of new streetlights that match the
current downtown street lights. The railroad crossing for pedestrians will be better defined, which
is an important safety enhancement to this area. The additional sidewalk will also connect to the
future segment of the Border to Border Trail that is planned to connect the Village to Dexter
Huron Metropark. Two way traffic will be maintained on Central Street during the two month
project using the signal method that was used during the Mast Road bridge project last summer.
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President’s Message - Continued

Our Street Fund will continue
to fund a portion of the
salaries and benefits of our
Department of Public
Services employees. Road
maintenance and care, such
as crack sealing, street
sweeping and snow removal
is covered under your street
funds. Storm water
management and public
education on the importance
of understanding where our
storm water ends up is also
funded by our Street Fund.
The Central Street Project
from the Mast Road Bridge
to Second Street is the major
capital street improvement
project that will be funded in

2012 -2013. Residents will
see this project starting at
the end of our 2011-2012
fiscal year and it will carry
over through the first quarter
of our new budget year.
The project will enhance our
northern gateway to the
Village with new street
lighting, street trees,
stamped concrete
crosswalks, improved
railroad crossings and
pavement in an area that
was hit pretty hard by the
March tornado. Lastly, our
Street Fund budget includes
a couple of storm water
improvement projects that
should help manage storm

Water Usage

water better throughout the
Village.

The Village’s Water and
Sewer Funds are called
enterprise funds. This means
that they are self-sustaining
funds, collecting revenue
through water and sewer
rates to cover and support
the expenses necessary to
maintain and operate our
public water and
wastewater systems. Years
ago these funds were
subsidized from the Village’s
General Fund, but that
situation has been corrected.

Water & Sewer Bond Refinance

Village Council unanimously
voted for modest increases to
our water (3%) and sewer
(6%) rates to keep these funds
healthy. The Village recently
completed significant
improvements to its water
distribution system in the old
Village areas, replacing aged
4-inch water main with new 8-
inch mains. This investment
should serve the community for
many years to come and help
the Village provide reliable
water service and fire
protection.

~ Continued on Page 5 ~

The Village is experiencing
an unprecedented demand
for water on weekdays from
6 am to 8 am. To help
reduce this demand we are
asking that residents change
the timing on lawn irrigation
systems to either before 6
am or after 8 am. We
appreciate your
cooperation.

Ordinance Reminders

ture.

In 1999 and
2000 the
Village made
significant
upgrades to the
water system
and wastewater treatment
plant. Due to the financial
situation of the Village at
that time the loans that were
taken out, they were for 40

years. Though the Village
had made extra payments to
shorten the term of the loan,
the 40 year loan duration
meant that the payments
would continue past the
useful life of some of the
equipment that was installed.

With interest rates at historic
lows, the Village decided to

explore refinancing these
loans to lower the interest
rate and shorten the term. In
May of 2012 the refinancing
was completed, which
shortened the term of the
loans by five years and will
save the Village water and
sewer system $1.3 million.

To protect the health, safety and welfare of all residents the Village has ordinances in place to regulate certain
actions. Copies of both the General Code (GC) and Zoning Ordinance (Z) are available on the reference desk of
the Village website. The following are ordinance compliance reminders on some common violations:

Grass (GC 18-31) — Please maintain lawns, grass and noxious weeds to a height of less than 8 inches.

Vehicles (GC 18-114) — All vehicles must be licensed and operable unless they are stored in a fully enclosed struc-

Recreational Vehicles, Boats, Trailers (Z 3.18) — Must be stored within the side or rear yards and cannot be stored in the front yard
for more than 48 hours. In areas governed by Home Owners Associations, storage of these vehicles is limited to inside of a fully en-

closed structure.

When a property is in violation of an ordinance, a letter is sent requesting that the violation be corrected. If the violation is not cor-
rected a ticket is issued, which can result in a fine.
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President’s Message - Continued

For 2012-2013, budgeted projects include repairs to one of the Village wells, repairs to fire hydrants, cleaning of the clear well and
rebuilding of one of our high service pumps. In the upcoming fiscal year, the Village will make significant improvements at our
wastewater treatment plant to our sludge handling process. These improvements required the 6% sewer rate increase that was re-
cently approved, but were absolutely necessary to maintain our water quality initiatives and improve the efficiency of our existing
treatment plant.

We feel that we are doing a lot for all of our residents and businesses with the tax dollars that we are collecting. We are proud of
the fact that we are able to have another balanced budget for the upcoming fiscal year and look forward to providing the best ser-
vices in the most efficient manner we are able. The Village’s budget is available on line or at Village offices. On behalf of all of us
on the Dexter Village Council, | encourage you to review the budget document for the 2012 — 2013 fiscal year. We always look
forward to input and feedback. | wish everyone a fun, safe and happy summer season. | look forward to seeing you around our
town.

Shawn Keough, Village President

Parks Update

Mill Creek Park slated to
open soon: By July 2012
the Village will complete the
construction of the Mill Creek
Park. Over the last year we
have watched the former
dam impoundment transform
into a beautiful destination
right in the downtown.

The park includes a system
of walking paths that connect
to the Washtenaw County
Border to Border Trail, an
amphitheater for concerts,
fishing and observation
decks, non-motorized board

launches and lawn areas for
relaxing. This summer the
Village will also be
completing construction of a
stairway to connect the park
to the Farmers Market and
Dexter Library. We hope
that everyone is looking
forward to the completion of
the park.

Dexter Geocache Trail:
Dexter’s parks now have a
geocache trail that takes
visitors on a tour of Dexter
and the parks. Geocaching
is a real-world, outdoor

Where’s the Scoop?

treasure hunting game using
GPS-enabled devices.
Participants navigate to a
specific set of GPS
coordinates and then
attempt to find the geocache
(container) hidden at that
location. For more
information visit www.mi-

geocaching.org

Warrior Creek Park/Mill
Creek Park: Warrior Creek
Park has a new namel!
Located behind the Fire Hall,
it will now also be known as
Mill Creek Park.

Please remember that the village does have an ordinance that requires people walking their dogs to pick up
after them.

Some of you may wonder then, “Why is it that people on my street do not pick up after their pet?” Well, that is
a difficult question for the village to answer, especially when the consequences of not picking up after pets im-
pacts everyone. Pet excretions can be stepped in and then brought into homes, it can be the carrier of disease,
and it can get into the water that we all use.

Because there are over 4,000 residents in the village, we need your help with education. The village asks that you do your part,
not only to inform your neighbors, but also to help educate other residents on the ordinance and why it is in place. If you see
someone walking their dog and not picking up after them, be a good neighbor, and ask them if they need a bag, or inform them
that there in an ordinance in place to help protect the health, safety and welfare of all residents.

Please help keep the village’s parks and streets free from dog excretions, and help to keep dog excretions off the shoes of resi-
dents everywhere. For more information please contact the village offices.


http://www.mi-geocaching.org�
http://www.mi-geocaching.org�
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Odds and Ends

Recycling: In 2011, Village
residents and businesses
recycled 272 tons of
material, which is an
average of 24 tons per
month. Help us beat this
number in 2012 by recycling
as much as possible. Through
April 2012, we have
recycled 89 tons, which is an
average of 22 tons per
month. If you need
additional recycle bins, they
can be purchased at the
Village Office (8123 Main)
for $5. Residents can put as
many bins out to the curb as
they need. Thank you for
helping to keep recyclable
material out of the landfill.

Grass Clippings: Please do
not blow grass clippings into
the street when mowing your
lawn. These clippings travel
info our storm sewer system
which can cause the drains to
clog. If you have a
landscaping company that
mows your lawn please pass
this information along to
them.

Website: The Village has
been working on updating
our website. This process has
taken a little longer than we
had hoped; however, we
are now in the final stages
and should be prepared to
launch the new site this
summer. If anyone has any
pictures of the Village that

Village tax bills will be mailed

they would like to share, we
are collecting pictures for
use as part of the website
development. Please send
them to villagewebphotos
@gmail.com.

Village E-Mail Update List:
Are you interested in an
easy way to stay current on
Village information and
events? The Village e-mail
update is sent every two
weeks and includes details
on upcoming events, project
updates, due date reminders
and general Village

news. Your e-mail address
will not be visible to others.
To sign up visit the Village
website at http://

www.villageofdexter.org

and click on the “E-Mail Updates”
link.

Regional Fire: On March 12,
2012 Village Council voted
unanimously to support the
conceptual Interlocal Agreement
for fire and rescue services with
Dexter Township, Scio Township,
Webster Township and the Village
of Dexter. Scio Township
unanimously adopted the same
resolution on January 24, 2012.
To continue the process Dexter
Township and Webster Township
will need to pass similar
resolutions. This important
initiative would improve the level
of service in all four communities
and provide an equitable cost
structure for providing these
services for years to come.

Please Promptly Report Water & Sewer Problems

out the first week in July. If you
do not receive your bill, please
contact the Treasurer at
msherry @villageofdexter.org or
(734) 426-8303 x 14. Taxes
are payable without penalty
through September 14, 2012.

il If you are

~

department know

your sewer or
water service
please let the Village utility

immediately by calling 734-

‘) experiencing 426-4572 (office phone) or
“ any issue 734-368-5212 (after hours).
related to It is important that the utility

department be aware of
issues as soon as possible so
that if it is a symptom of a
more serious problem, it can

be addressed quickly.
Village utility staff has a
combined 90 years of
experience with our water
and sewer system and are
happy to assist residents with
working out concerns in this
area.

Help Keep Our Water Clean

Go native. Native plants are better able to tolerate Michigan’s climate, require less fertilizer and water, and are more disease resistant.
Native plants also attract butterflies and birds.. Use a wide variety of plants to help control pests and minimize the need for pesticides.

Water wisely and use mulch. Lawns need about one inch of water per week. Over-watering results in shallow-rooted plants that are less
tolerant of heat and drought, and more prone to disease. Use a rain gauge and water only when necessary, instead of on a fixed schedule.
Place a thick layer of mulch (e.g., 4 inches) around trees and plants to help retain water and reduce weeds.

Mow high. 3 inches is the rule! Tall grass promotes root growth and shades out weeds. Let grass clippings fall back on the lawn. Clippings
recycle nutrients back into the soil, so fertilizer needs can be reduced by 25% or more!

Rake it or leave it. Follow your community’s leaf pick-up guidelines. Avoid raking leaves into storm drains or roadside ditches that lead to
our lakes and rivers because decaying leaves use up water’s oxygen and harm fish and aquatic insects. Try mowing leaves into your
lawn—they also make a good fertilizer!

Use less for pests. Use pesticides and herbicides sparingly. Limit application of these chemicals to problem areas only and help protect
your kids, pets, and the environment.

For more easy steps on protecting our lakes and rivers, visit www.semcog.org or contact the Village of Dexter, 426-8303. Remember, our
water is our future—and it’s ours to protect.


http://www.villageofdexter.org�
http://www.villageofdexter.org�
http://www.villageofdexter.org�
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http://www.semcog.org/�

Volume 12, Issue 2 Page 7

i On May 9, 2012 the Boundary Commission reviewed all materials received at the January
17, 2012 public hearing and during the 30 day public comment and 7 day rebuttal
periods following the meeting. The Commission voted 5-0 to recommend that the Director of
Licensing and Regulatory Affairs approve the Village’s cityhood petition with the revised
boundary that was presented by the Village and Webster Township.

oo,

ﬂ The Commission met again on June 13, 2012 and approved the draft “Summary of

= Proceedings, Findings of Fact and Conclusions of Law” which makes a recommendation to
3 the Director that he approve the petition with the revised boundaries and order the

: incorporation proceedings to continue. If the Director takes the Commission’s

[ - . recommendation and signs the final order of approval, the 45 day referendum period will
E " begin. The final order of approval does not become “final” until the expiration of the

referendum and potential voting period.

If the Director does not agree with the Commission’s recommendation that the incorporation should move forward, the Village’s
incorporation process ends.

Referendum Period

During this period, citizens may gather signatures of 5% of the Village’s registered voters in order to place the question of whether or
not the incorporation process should continue on a future election ballot.

If enough signatures are gathered, the petition is reviewed by the Boundary Commission and if it is approved, the Commission orders
an election to be held on the next available date (4™ Tuesday in January, 15t Tuesday after the 1t Monday in May, 15t Tuesday after
the Tt Monday in August or 15" Tuesday after the 1t Monday in November). The question of whether the process should move forward
is placed on the ballot as a yes or no vote.

If there are not enough signatures gathered to place the question on a future ballot during the 45 day period, a vote on the question
would not be scheduled, the final order of approval becomes final and the Boundary Commission orders that election be held to elect
a Charter Commission.

If there are enough signatures gathered during the referendum period, and the result of the scheduled vote is against continuing with
the incorporation process, the Village's incorporation process ends.

If the result of the scheduled vote is in favor of the Village incorporation process continuing, the final order of approval becomes final
and the Boundary Commission orders that an election be held to elect a Charter Commission.

Selection of Charter Commission/Creation of City Charter

Village voters will elect a nine member Charter Commission to write the Charter (or governing document) for the new City. Those
interested must file petitions with 20 signatures from Village residents.

Once the Charter Commission is elected they must meet within 10 days after the election, select officers, and establish the rules for
their proceedings including how vacancies will be filled.

After the Charter is drafted it is sent to the Michigan Department of Attorney General for a review that the proposed charter is in
compliance with Michigan law. Once the Charter is approved by the Attorney General, Village voters will vote on whether or not to
accept the document. At this election they will also elect a new slate of Elected Officials (titles dependent on new Charter).

If the Charter passes the Village officially becomes a City.

If the Charter does not pass within three years of the date that the Director’s Final Order approving the incorporation becomes final,
then the process ends.
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Dexter Farmers Market

N e ‘

The Dexter Farmers Market is having a
great season. The Market is averaging
20 vendors on Saturdays and 10 on
Tuesdays. Please stop by and see what
they have to offer!

Saturday — 8:00 am to 1:00 pm
Tuesday — 3:00 pm to 7:00 pm

Items for sale include locally grown fresh
produce, fresh fruit, plants and flowers,
baked goods and crafts.
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