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=4 At the time
W\ of the last
Village
Update in
October
2011, we
were waiting for the
Director of the Bureau
of Licensing and
Regulatory Affairs to
decide if he was going
to approve or overturn
the State Boundary
Commission’s decision
to find the Village’s
cityhood petition
legally insufficient. In
late October, the
Village received
notification that the
Director had found
that the Village met all
the criteria for legal
sufficiency. The next
step in the process was
for the Boundary
Commission to hold a
meeting on November
17, 2011 to schedule a
public hearing to be
held in the Village.

The official boundary
map was not fully
supported by Webster
Township and the
Dexter Area Historical
Society due to the
inclusion of the Gordon
Hall and Mill Creek
Sporting Goods
properties. In an
attempt to come to an

Cityhood Update

agreement on an
alternate boundary that
was acceptable to all
parties, Village,
Township and Historical
Society representative
met with Boundary
Commission staff and
devised a solution that
includes just a small
triangle of the Gordon
Hall property instead of
the larger area included
in the official submittal.

At the November 17th
meeting, representatives
from the Village and
Webster Township took
the opportunity to
present the proposed
alternative boundary.
The Boundary
Commission then set the
public hearing to be held
in the Village for
January 17, 2012.

In preparation for this
public hearing, the
Boundary Commission
requested that the
Village complete a
questionnaire that would
be used to demonstrate
that the Village meets
the statutory
requirements to become
a city. A copy of the
completed questionnaire
is available on the

cityhood page of the
Village website.

On January 17, 2012,
the public hearing was
held at the Dexter
District Library. The
Village was given the
first opportunity to
speak and President
Keough reviewed the
fact that the Village
meets the statutory
criteria to become a
city. He explained the
proposed alternate
boundary to the
Commission along
with Webster
Township Supervisor
John Kingsley. Dexter
Area Historical Society
President Gil
Campbell also spoke to
inform the
Commission that the
Society is in support of
the proposed alternate
boundary. Three other
residents spoke at the
hearing in support of
moving the
incorporation process
forward. No one spoke
in opposition of
moving the
incorporation process
forward.

Following the public
hearing was a 30 day
comment period,
during which written
comments are received
by the Commission.
~Continued on page 6~
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Website Update

The Village has hired a
firm to create a new
website for the Village.
We hope to have the
new site up and
running within the next
few months.

If you have photographs
of the Village in
different seasons that
we could use on our
new website, please

send them to us at
cnicholls@villageofdexter.org.

Thank you.
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Public Art

Dexter Village Update

° Public Art Plan:
: * On January 23, 2012 Village
Council adopted a Public Art
Plan. This plan was drafted
by the Village’s Arts, Culture
& Heritage Committee, and a copy of
the plan can be viewed on the Arts,
Culture & Heritage Committee page
of the Village’s website.

The first phase of the plan is the
creation of a temporary art display in
the Village in five locations: Mill
Creek Park area, Jeffords and Main
Plaza, Peace Park, downtown along
Main Street in the greenbelt area in
front of Huron Camera/Dexter
Flowers and the greenbelt in the area
near the Library/Farmers Market.

Park News

The temporary art pieces will be
selected annually. To choose this art,
the plan creates a Public Art
Selection Committee that includes
two at-large Village residents. The
purpose of the Art Selection
Committee will be to review the art
submissions and make
recommendations to Village Council
on the pieces that should be
displayed.

Volunteers Wanted:

The Arts, Culture & Heritage
Committee is seeking a Village
resident for the main committee, and
two Village residents for the Public
Art selection committee.

The Arts, Culture & Heritage
Committee meets on the first
Tuesday of each month at 7 p.m. and
is an eleven member committee that
advises Village Council on the
development of arts, culture and
heritage; promotes and publicizes
projects that support arts, culture
and heritage; serves as advocates for
arts, culture, and heritage and
encourages networking and
collaborations of the arts, culture,
and heritage of the Village of Dexter.
Anyone interested in applying for one
of these positions should complete an
application, which can be found on
the reference desk of the Village’s
website, and return it to the Village
Offices.

Mill Creek Park

Construction is
progressing on the
Mill Creek Park, and
it is anticipated that construction of
the park will be complete in the
summer of 2012. To date the
pilings, or footings, for the
boardwalk and construction of the
boardwalk can be seen.

Completion of the excavation work
will continue and in the spring we
will begin to see construction of the
rain gardens, pathways,
amphitheater, observation/fishing
decks and canoe and kayak
launches. We will also begin to see

Meeting Calendar

construction of the stairway leading
from Warrior Creek Park to the
Farmers Market and Library this
spring. Thank you for your
patience.

Border to Border Trail and the
Westside Connector

The project connecting the
Westridge Subdivision will be
completed by March 2012. The
Village and Washtenaw County
Parks are excited to complete the
first phase of a regional trail right
outside the Village’s downtown.

Once construction is complete in the
area, Warrior Creek Park will

reopen. Visit ewashtenaw.org,
“B2B” page, for more information.

2nd Annual Easter
Eggstravaganza

The Village’s 2nd Annual

Easter Eggstravaganza

will be on Saturday, April
7, 2012 at 10:00 am in Community
Park. Last year the Village hosted
over 150 participants. Join us for an
egg hunt, photos with the Easter
Bunny, games and live bunnies.
Tickets are $2 in advance, available
at the Village Offices, or $3 on the
day of the event.

Village Council (7:30 pm):
Second & fourth Monday of each month

March 12 « March 26 + April 9
April 23 + May 14 - May 28
June 11 * June 25 * July 9

The Village Offices will be closed April
6th, May 28th and July 4th.

All meetings are held at the Dexter
Senior Center unless otherwise noted.

Planning Commission (7:30 pm):
First Monday of each month

March 5 « April 2 + May 7 * June 4

Parks & Recreation (7:00 pm):

Third Tuesday of each month at the
Village Offices

March 20 * April 17 + May 15 * June 19

Tree Board:
As needed at the Village Office. Check
Village website for dates and times.

Arts, Culture & Heritage (7:00 pm):
First Tuesday of each month
March 6 « April 3 + May 1 * June 5

Downtown Development Authority
(7:30 am):

Third Thursday of each month

March 15 * April 19 * May 17 * June 21

Zoning Board of Appeals:
As needed. Check Village website for dates
and times.
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DEXTER STREET
TREES

Resident Cost-Share
Program

<«

Trees in the street right-of-way
(lawn extension) in front of your
home qualify for this program.
This is an opportunity for residents
to have a dead, dying or diseased
tree removed and replaced or a
new tree planted in their lawn
extensions.

Your cost to participate in this
program is $125.

This covers the purchase and
installation of a 2-2% inch caliper
tree and includes a one-year
warranty. Once the tree has been
planted, it is the buyer’s
responsibility to maintain and care
for that tree, including watering it
diligently during the first three
years, especially during droughts.
Tree care information is available
from the Village. If a tree does not
survive its first year, it is the
responsibility of the purchaser to
notify the Village prior to
expiration of the warranty period.

The following species are
available for planting in Spring
2012:

Sugar Maple (Green Mountain)
Acer saccharum

Magyar Ginkgo (male only)
Ginkgo biloba

Thornless Honeylocust (Skyline)
Gleditsia triacanthos

Japanese Zelkova (Greenvase)
Zelkova serrata

Scarlet Oak

Quercus coccinea

If there are overhead wires where
your new tree will be planted,
contact the Village for species
selection information. It is
important that there be a variety of
species in the Village tree
population so that disease or insect
infestation such as the Emerald
Ash Borer does not kill all the
trees within one neighborhood. A
selection of different tree species
will be offered for sale each year
through this program. The choices
will vary from year to year. Seven
different species are available this
year. Pictures of the trees and
information on their characteristics
and culture are available on the
internet at www.arborday.org.
Choice of species will be on a
first-come, first-served basis. The
Village reserves the right to make
the final selections of trees for
specific locations, based on the
purchaser’s preferences,
availability and conditions at the
particular planting site.

To participate, just follow these
steps:

1. Determine the location for your
new tree.

2. Choose your preferred species (3
choices per tree).

3. Calculate the price of the tree
order ($125 per tree) then fill out
the order form.

4. Submit the completed form and
payment for your new tree to the
Village by Monday, March 19,
2012. Earliest orders have the
widest choice in trees.

Mail your order to:
Village of Dexter — Street Tree
Replacement
8140 Main Street
Dexter, Michigan 48130

Or drop it off at:
Village Offices — Street Tree
Replacement
8123 Main Street
National City Bank — 2™ Floor

Spring Planting

Planting will likely occur in
conjunction with the week of Arbor
Day, April 27, 2012. You will be
notified of the planting and given a
flag to place at the location you wish
to have the tree planted and/or
removed.

ORDER FORM

Name Phone Address
Select three alternate species for each tree. If you are ordering more than one tree, choose alternates for each.
TREE#1 TREE # 2
Alt1
Price per tree: $125.00
Alt2
Order: trees x $125.00 =
Alt3
Payment enclosed:

Do you have trees that need to be removed?

Approximate trunk diameter
Tag number(s), if any

(Please remove and replace)

How many?

Thank you for your participation!
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Community Garden

Dexter Village Update

“As for the off season,
our freezer is filled
with frozen veggies
and the pantry with
jars of salsa, crushed
tomatoes and juice. 1
canned enough for
ourselves and to give salsa
away as gifts this holiday
season.”

Like the gardener quoted above,
you too can grow your own food and
enjoy the company of other
gardeners right here in Dexter.
Our community garden has been
growing for two years - and not just
vegetables. We've been growing
our friendships and community too!

When you garden at the
community garden, you will meet
people you may not have otherwise

met. You may also pick up lots of
gardening know-how from your
gardening neighbors , and maybe
even some recipes for your freshly
harvested produce. You could
choose to give some of your
harvested bounty to the local food
pantry, to help those in need, or as
a gift to neighbors and coworkers.

The Dexter community garden
tries to make it easy for everyone
to garden with us. We plow in the
spring before the garden opens to
get the soil ready, we offer tools for
our gardeners to use, and we
supply straw for mulch; water and
hoses are available on site. This
year, in addition to our 16 garden
plots, we have 4 raised beds
available which are designed for
those whose mobility may be
impaired. These raised beds are 3’

Master Plan Update

and 4’ high so no bending or
kneeling is required by the
gardener.

To apply for a plot in the garden, go
to the home page of Village of
Dexter website where the 2012
applications can be downloaded
and then sent off to the village
office — it’s that easy! The
guidelines for the garden, which
contain information on the size and
cost of plots, can also be found on
the website

To learn more about the
community garden, please attend
the garden’s pre-season meeting
March 22nd at 6:30 pm at the
Dexter Library. You can also call
the Village of Dexter for further
information (734) 426-8303.

We hope you’ll come grow with us!

The Village of Dexter
is in the final stages of
completing the update
to the Village of Dexter
Master Plan.

The Master Plan is the Village’s
long range planning and
development document that in
accordance with PA 33 of 2008 is

Village Finances

required to be reviewed every 5
years.

The Planning Commission will
review the draft plan again at the
May 7, 2012 meeting and copies of
the draft plan are available on the
Village’s website or at the Village
offices.

Delinquent real
property taxes have
been turned over to the
Washtenaw County
Treasurer for collection.

Please contact their
office at (734) 222-6600
for information and
assistance.

Eﬁj Audit - The Village’s audit
A

was presented to Council
%2> Dby our independent

auditors in December. The
audit, which received the highest
rating, is available on the Village
website’s Reference Desk at
www.villageofdexter.org.

Citizens Guide - In order to
comply with State of Michigan
requirements, the Village has

created a financial “dashboard” on
our website. The link is available
on our home page under “Citizens

Guide to Municipal Finance”.

Budget - The Village earned its
third consecutive Distinguished
Budget Presentation Award from
the Government Finance Officers
Association for our Fiscal Year
2011-2012 Budget.

The budget is available on the
Reference Desk on Village’s
website.

Software Upgrade - We are in
the process of upgrading our
financial software, including taxes
and utility billing. Once complete,
we will be able to offer services
such as emailed bills and fee-based
credit card payments.
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SPECIAL SPRING LIMITED REFUSE CLEAN-UP DAY
FRIDAY, May 18, 2012

Items must be placed at the curb prior to 6:00 a.m.
This service is for Village residents and residential waste only.

Items must be in placed in containers, bagged, bundled or boxed for collection (when possible). Carpet should be
bundled with tape in 4-foot rolls. No loose items, please. No items or containers weighing over 50 pounds will be
accepted.

The following items will not be picked up: Tires, large car parts or batteries; construction/demolition material
or railroad ties; brush or limbs over 3” in diameter or 4’ in length, stumps; sod, rocks, bricks, dirt or concrete;
poisons; any liquids; paint or paint solvents; flammables; oil; anti-freeze; pesticides; herbicides; explosives; items
not properly stacked into 4’ lengths, bundled and or bagged. Appliances containing Freon can be scheduled for pick-
up for an additional charge of $35.00 per appliance by calling 1-800-796-9696 the week prior to the clean-up.

April 1 to November 25
The Village DPW crews will collect stacked brush as detailed below on Wednesdays.
Waste Management will collect all other compost and yard waste on Fridays.

BRUSH PICK UP: All limbs, branches and brush must be neatly stacked at the street or curb edge with
butt-ends all facing the same direction. Stakes or bundles of brush do not need to be tied. Piles may not
exceed 10 feet in length; individual limbs and branches may not exceed 4 inches in diameter at butt end or 2
feet in diameter at brushy end. Pickup is limited to tree and brush trimmings; finished or machined lumber or
lumber by-products will NOT be collected. Village crews will chip the brush for reuse as planting and
landscape mulch; so please make sure foreign objects are not left with brush piles.

YARD WASTE: Should be placed in 20 to 32 gallon cans with a yard waste sticker attached or placed into a
paper yard waste bag. The can or bag should not be heavier than 50 pounds.

WASHTENAW COUNTY'’'S HOME TOXICS REDUCTION PROGRAM

Safely dispose of your household hazardous waste at their permanent drop-off site at 705 North Zeeb Road. They
are open the first three Saturdays of each month (excluding holiday weekends) from April through November.

Acceptable Items: Aerosols (except empty cans; asphalt and roofing tar; cleaners and polishes; fertilizers;
flammables (gasoline, starting fluids); fluorescent lights; home repair products (glues, caulking); household

batteries; mercury; oil based paints (not latex); paint thinners, solvents and varnishes; pesticides and weed killers;
and wood preservatives.

Unacceptable Items: Antifreeze; asbestos; business waste; car batteries; empty containers; explosives and

ammunition; latex paint*; medication; radioactive material (smoke detectors); transmission or brake fluid; and
used motor oil.

Products will not be accepted in milk jug containers because the plastic punctures easily. All containers
brought to the collection must be left at the collection, including gasoline cans.
*Latex paints can be dried out with cat litter or sawdust and disposed of in the garbage.

For more information, call their 24-hour information line at (734) 222-3950 or check the
Recycling, Home Toxics and Solid Waste page at www.ewashtenaw.org.
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Upcoming Road Projects

Dexter Village Update

Two road projects
are planned for
spring and summer
of 2012. From mid-
April through May,
Main Street between
the Main Street Bridge and
Baker Road will be resurfaced. As
part of this project the downtown
crosswalks and sidewalk ramps
will be enhanced and brought
into compliance with the latest
Americans with Disabilities Act
requirements. Throughout the
anticipated six week project, one
way traffic will be maintained on
Main Street going eastbound.

Westbound traffic will need to
follow the posted detour.

Beginning in June, Central Street
from the Mast Road Bridge to
Second Street will be
reconstructed. This project will also
include new sidewalk on both sides
of the road, an upgrade of the
underground storm sewer, and the
addition of new streetlights that
match the current downtown street
lights.

The railroad crossing for
pedestrians will be better defined,
which is an important safety

Trees, Trees, Trees!

enhancement to this area. The new
sidewalk will be able to connect to
the future segment of the Border to
Border Trail that is planned from
the Village to Dexter Huron
Metropark.

Two way traffic will be maintained
on Central Street during the two
month project using the signal
method that was used during the
Mast Road bridge project last
summer.

Public meetings for both projects
will be held in late March. Please
watch the website for dates and
times.

Arbor Day

The Village of
Dexter will be
celebrating Arbor
Day on Friday,
April 27, 2012. We will be giving
away seedlings downtown and
providing information on the
importance of trees in our
community and in the
environment.

Please join us in recognizing
Arbor Day, or plant a tree on your

own. Planting trees together with
your family is fun and helps
children care for their own tree by
teaching them about what a tree
needs to grow. Planting trees also
provides memories for years to
come as trees and families grow.

Tree Pruning

Please note that volunteers from
the Village’s Tree Board have
offered their tree expertise and will
be assisting the Village with the
early management and tree

Cityhood (Continued)

pruning of trees planted over the
last few years.

During the months of March and
April you may notice volunteers
with pruning shears trimming trees
within the public right-of-way along
Dexter-Ann Arbor and Dan Hoey.
The volunteers are knowledgeable
on proper pruning techniques and
will not cause harm to the trees.
Early management and pruning
are important to assure proper tree
growth and to reduce maintenance
costs in the future.

~Continued from page 1~

This comment period expired
February 16, 2012. Once the
comments are compiled by
Commission staff there will be a
seven day rebuttal period for the
Village and Township to respond
to the written comments, if
necessary. Then the Boundary
Commission will hold two more
meetings to determine whether to
recommend to the Director of

Licensing and Regulatory Affairs
that the incorporation process
move forward and, if so, to set the
final boundary.

Please check the Village’s website
for updated information on the
cityhood process. The Cityhood
Page’s link is located on the left
side of the website’s home page at

www.villageofdexter.org.

Did You Know?

In 1900 the Village had
900 residents, but in
1920 there were just

587. By the 2010
Census, the Village
had grown to 4,067

residents.
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Opening day for the 2012 Dexter
Farmers Market will be on May
5th. There will be many items
available, including spring flowers
and plants, jewelry, and home
made goodies.

On May 12, 2012 we will be having
our annual Mother’s Day craft -
flower pot painting. Each child that
participates receives a small flower
pot to paint along with a flower.
We offer all of our crafts free of
charge.

If you are interested in being a

vendor at the market, applications
for the 2012 Farmers Market will

Regional Fire

be available on the Village website
in early March.

The hours for the 2012 Farmers
Market will be Saturdays from
8:00 am to 1:00 pm and Tuesdays
from 3:00 pm to 7:00 pm. For more
information about the Market,
please contact the Village Offices
at (734) 426-8303, x 10.

_y
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Get the latest news
from the Washtenaw
County Sheriff’s Office
by signing up for email
or text alerts at Nixle.
This is a free service.
http://www.ewashtenaw.org/
government/sheriff/
community/email-alert-
system/nixle

On January 16, 2012
the governing bodies
of the Village and
Dexter, Scio and
Webster Townships
met to discuss a draft inter local
agreement to form a larger regional
department encompassing all four
municipalities. The meeting was
well attended by all four boards

Be a Water Hero

and members of both Scio Fire and
the Dexter Area Fire Department.

A good discussion was held
regarding various areas of the inter
local agreement including the cost
allocation model, the name of the
new department and the service
and operational benefits expected
due to the consolidation.

The Regional Fire Committee is
now working to provide feedback
on specific questions that were
asked. On January 24, 2012 the
Scio Township Board of Trustees
voted unanimously in support of
the current draft of the inter local
agreement. Village Council will be
continuing to discuss the inter local
agreement at upcoming Council
meetings.

Y -
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LNy Help protect our water
(Y elp pro

w,@ by following these

= _| simple steps:

Properly dispose of dog waste
and kitty litter — Scoop it, bag it,
pitch it in the trash. Pet waste is
not suitable for compost or
fertilizer. It can carry diseases and
bacteria, which are unsafe for
humans. Remember to pick up
after your dog when you are
walking in the Village too, it’s the
law.

Don’t flush drugs — Protect your
drinking water by disposing of
excess or unwanted medications
through the Washtenaw County
Pharmaceutical Take Back
Program. Wastewater treatment
facilities are not equipped to “filter
out” drugs and personal care items.

Create a Rain Garden — Rain
gardens capture storm runoff
before it pollutes our local rivers -
while providing beautiful
gardens throughout the summer.

When it rains, a rain garden
captures the runoff from a roof or
driveway. This is water that won't
go to municipal pipes, won't add
pollution to the river, and won't
contribute to flooding.

Visit the Huron River Watershed
Council at www.hrwc.org or the
Washtenaw County Water
Resources Commissioner page at
www.ewashtenaw.org for more
information.
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The Village Offices are located at 8123 Main St, 2nd Floor, above the PNC
Bank. Hours are Monday through Friday, 9:00 am to 5:00 pm.

Elected Officials:

Shawn Keough, President: skeough@villageofdexter.org (313) 363-1434
Jim Carson, Trustee: jcarson@villageofdexter.org (734) 502-4257

Paul Cousins, Trustee: pcousins@villageofdexter.org (734) 548-3293
Donna Fisher, Trustee: dfisher@villageofdexter.org (734) 649-5169

Joe Semifero, Trustee: jsemifero@villageofdexter.org

James Smith, Trustee: jsmith@villageofdexter.org (734) 426-8885

Ray Tell, President Pro Tem: rtell@villageofdexter.org (734) 426-3398
Carol Jones, Clerk: cjones@villageofdexter.org (734) 426-8114

Staff:

Village Manager: ddettling@villageofdexter.org (734) 426-8303 x 11
Assistant Manager: cnicholls@villageofdexter.org (734) 426-8303 x 17
Treasurer: msherry@villageofdexter.org (734) 426-8303 x 14

Community Development: abishop@villageofdexter.org (734) 426-8303 x 15
Utility Billing: eaiken@villageofdexter.org (734) 426-8303 x 12
Administrative Assistant: btuscano@villageofdexter.org (734) 426-8303 x 10
Public Works: kaugustine@villageofdexter.org (734) 426-8530

Public Utilities: dschlaff@villageofdexter.org (734) 426-4572

Village Email List

Are you interested in an easy
way to stay current on Village
information and events? The
Village email update is sent
every two weeks and includes
details on upcoming events,
project updates, due date
reminders and general Village
news. Your email address will
not be visible to others.

To sign up, send an email to
the Assistant Village Manager
cnicholls@villageofdexter.org.
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