


THE DEXTER STORY

Bringing life back to downtown
by John R. lacoangeli, AICE PCP
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Dexter's revised
zoning ordinances

With one project under its belt, the
DDA offered the planning commis-
sion suggestions to revise the zon-
ing ordinance provisions dealing
with signage and upper story use.
As a result, the Planning Commis-
sion prepared what is now known
as the Village Center Zoning Dis-
trict, which provides for a mixture
of land uses, and encourages the
use of upper stories for residential
development.

The changes to the signage pro-
visions corrected two outstanding
issues affecting downtown proper-
ties by allowing projecting signs,
and prohibiting internally illumi-
nated signs.

Streetscape enhancements

By 1994 the DDA had acquired
property for another surface park-
ing lot and was in the planning
stages for streetscape enhance-
ments. Prior to embarking on the
streetscape project, the DDA
solicited input from the community
on the scope of the project.

The outcome of these meetings
enlarged the initial scope of the
streetscape project to include
improvements along the DDA’s two
corridors and realignments at four
key intersections.

In addition, the DDA realized
that the water main, sanitary sewer
and storm sewer under Main Street
needed to be upgraded. Discus-
sions with the village indicated a
need for a larger infrastructure
improvement program, so the DDA
financed the preparation of loan
and grant applications to the Rural
Development Administration for
infrastructure funding.

The combined budgets for the
corridor and streetscape enhance-
ments, and the infrastructure
improvements amounted to over
$5 million. At this juncture in the
process, the DDA decided it
needed more community support
to finance the improvements and
asked voters for additional millage
to revitalize the downtown.
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In order to garner the needed
support for the enhancements, the
DDA, with the village’s help,
formed the “Enhancement Com-
mittee.” This group included a
cross-section of interests in the vil-
lage, and took on the task of edu-
cating the community about the
positive benefits of downtown revi-
talization and the need to take a
comprehensive approach.

Voters would be asked to con-
tribute $1.8 million toward the pro-
ject and the downtown businesses
would contribute $805,000 through
a special assessment district.

For the project to proceed, vot-
ers needed to approve the general
obligation issue and 51 percent of
the downtown property owners
were required to sign the special
assessment district petition. In the
fall of 1995 both groups gave their
approval for the project.

At the same time, the village was
notified by the Rural Development
Administration to submit a full
application for infrastructure fund-
ing, and the DDA funded its sec-
ond limited general obligation
bond.

During 1996 through 1998, the
downtown infrastructure, corridor
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and h[l'L‘L‘[SCEiPC enhancements were
undertaken and completed.

Focus on occupancy

In 1998 the DDA decided to con-
struct a second parking lot, and to
financially assist the village with the
acquisition of a gas station property
located in the middle of downtown.

As projects progressed from the
drawing table to getting off the
ground, downtown properties
began to sell. New owners, who
noted the village’s efforts to revital-
ize the downtown and contribute
public funding for reinvestment,
responded with private reinvest-
ment in buildings and new busi-
nesses. Buildings that had been
purchased for $30,000 to $40,000
in the 1970s were now command-
ing prices in the high $200,000s
and low $300,000s range.

Upper stories were converted to
apartments, and new retail busi-
nesses and eating and drinking
establishments opened for business.

As private reinvestment
mcreased, and with more building
space being occupied, the DDA
began to acquire other properties
for parking. In 2000 the DDA col-
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laborated with the village to secure
two parcels for parking lots behind
the former gas station property.
Together, the parcels ultimately
became an 84-car parking lot and
redevelopment site on Main Street.
Because valuations within the
DDA district increased, the DDA
pledged funds toward another lim-
ited general obligation bond to
finance this project, the develop-
ment of on-street parking improve-
ments, and a farmers market.

Continuing partnerships will
guarantee future success
Working in partnership with the
community, property owners, the
village council, planning commis-
sion, chamber of commerce and
local development finance author-
ity, the Dexter DDA has been able
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Health Benefits Program
Underwritten by Blue Cross and
Blue Shield of Michigan

Short Term Disability
Underwritten by Fort Dearborn Life

Group Life Insurance
Underwritten by Fort Dearborn Life
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Municipal
Benefit Services

COBRA Compliance Systems
ICMA-RC Retirement Plans

Flexible Benefit Programs

Provided by Harbor Benefit Services

learn how these programs
benefit your community call

1-800-247-7236

to accomplish over $5 million in
public projects, increase the valua-
tion of downtown properties by 158
percent since 1993, and create 65

jobs in the downtown.

Today, downtown patrons and
residents enjoy the benefits of a
traditional pedestrian-friendly his-
toric business district. But the story
isn't over. The DDA is looking in
the future to partner with the vil-
lage on reuse of the Mill Pond,
assisting with the redevelopment of
the former gas station property,
and providing additional parking
to support the ever-growing
demand.

Since the preparations of the ini-
tial downtown revitalization plan in
1993, two additional chairmen
have led the DDA: Fred Schmid,
owner of Dexter Pharmacy, and
Dan O'Haver, owner of Hackney
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Hardware. Both individuals have
stayed the course of implementing
the plan and continue the tradi-
tion of collaborating with other
agencies and commissions on the
improvement of Dexter’s down-
town. ¢

John R. lacoangeli, AICP, PCP is a
partner in the engineering, planning
and landscape architecture firm Beck-
ett & Raeder, Inc., an Associate in
the Michigan Municipal League’s
Business Partnership Program. You
may contact John at 734-663-
2622 or jr@bria2 .com.

At the Viifage of Dexter, p_|ease con- '
tact DDA Chairman Fred Schmid or
Village President John Coy, through
the village office at 734-426-8303.




