Partnerships Programs, which shall be automatically renewed in successive three-year
qualification periods of time, or until such time as it is in the best interest of the City to terminate
the Cooperation Agreement.

RESOLUTION DECLARED ADOPTED THIS DAY OF , 2017

Mayor — Shawn W. Keough

CERTIFICATION

I hereby certify that the attached is a true and complete copy of a resolution adopted by
the City Council of the City of Dexter, County of Washtenaw, State of Michigan, at a regular
meeting held on the day of , 2017.

Justin Breyer, Assistant to the City Manager/Clerk

Please ensure that the above resolution is signed, dated and certified in two originals by
the Clerk. Alternatively, the resolution can be signed and dated by the Clerk and embossed with a
seal. Please send us the two originals and keep a copy for yourself.

Page 112 of 222



COOPERATIVE AGREEMENT
"Urban County"

Community Development Block Grant & Home Investment Partnership Programs

THIS AGREEMENT made and entered into this ___ day of June, 2017 by
and between the City of Dexter, State of Michigan hereinafter referred to as the
"Community", and the County of Washtenaw, a Michigan Constitutional Corporation, State

of Michigan, hereinafter referred to as the "County":

WHEREAS, the Housing and Community Development Act of 1974 as amended
provides an entitlement of funds for Community Development purposes for urban counties; and

WHEREAS, Washtenaw County has been designated as an Urban County provided that
it secures Cooperation Agreements with various communities in Washtenaw County; and

WHEREAS, this agreement covers both the Community Development Block Grant
Entitlement Program and, where applicable, the HOME Investment Partnership program; and

NOW THEREFORE, the Community and County do hereby promise and agree:

THAT the Community may not apply for grants from appropriations under Small Cities
or State CDBG programs for fiscal years during the period in which it is participating in the
urban county's CDBG program; and

THAT the Community may not participate in a HOME consortium except through the
urban county, regardless of whether the urban county receives a HOME formula allocation; and,

THAT the County shall have final responsibility for selecting Community Development
Block Grant (and HOME, where applicable) activities and annually filing a Consolidated Plan
with HUD;

THAT the County will, on behalf of the Community, execute essential Community
Development and Housing Assistance applications, plans, programs and projects eligible under
the Housing and Development Act of 1974 as amended; and

THAT the Community and the County will cooperate to undertake, or assist in

undertaking, community renewal and lower income housing assistance activities, specifically
urban renewal and publicly assisted housing; and
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THAT the Community and the County will take all actions necessary to assure
compliance with the County's certification required by Section ~104(b) of Title I of the Housing
and Community Development Act of 1974, as amended, including Title VI of the Civil Rights
Act of 1964, the Fair Housing Act, Section 109 of Title | of the Housing and Community
Development Act of 1974, and other applicable laws; that the County is prohibited from funding
activities in or in support of any community that does not affirmatively further fair housing
within its own jurisdiction, or that impedes the County's action to comply with its fair housing
certification; and that funding by the County is contingent upon the Community's compliance
with the above; and

THAT the Community has adopted and is enforcing a policy prohibiting the use of
excessive force by law enforcement agencies within its jurisdiction against any individuals
engaged in non-violent civil rights demonstrations; and a policy of enforcing applicable State and
local laws against physically barring entrance to or exit from a facility or location which is the
subject of such non-violent civil rights demonstration within its jurisdiction; and

THAT the Community will not sell, trade, or otherwise transfer all of any portion of such
funds to a metropolitan city, urban county, unit of general local government, or Indian tribe, or
insular area that directly or indirectly receives CDBG funds in exchange for any other funds,
credits or non-Federal considerations, but must use such funds for activities eligible under Title |
of the Housing and Community Development Act of 1974, as amended.

THAT the qualification period of this agreement as defined in the HUD regulations and
guidelines shall be Federal Fiscal Years 2018, 2019 and 2020, and such additional period of time
for the purpose of carrying out activities funded by Community Development Block Grants and
Home Investment Partnership Program grants from Federal Fiscals years 2018, 2019 and 2020
appropriations and from any program income generated from the expenditure of such funds;
further that the period of time of this Agreement shall be automatically renewed in successive
three-year qualification periods, unless the County or the Community provides written notice it
elects not to participate in a new qualification period. A copy of this notice must be sent to the
HUD State Office by the date specified in HUD’s urban county qualification notice for the next
qualification period; further the County will notify the Community in writing of its right to make
such election by the date specified in HUD’s urban county qualification notice; and

THAT the Community resolves to remain in Washtenaw’s Urban County programs for
an indefinite period of time or until such time it its in the best interest of this Community to
terminate the Cooperation Agreement and such additional period of time for the purpose of
carrying out activities funded by Community Development Block Grants and from any program
income generated from the expenditure of such funds. Furthermore, that the period of time of
this Agreement shall be automatically renewed in successive three-year qualification periods,
unless the County or the Community provides written notice it elects not to participate in a new
qualification period. A copy of this notice must be sent to the HUD State Office by the date
specified in HUD's Urban County Qualification Notice for the next qualification period; further
the County will notify the Community in writing of its right to make such election by the date
specified in HUD's Urban County Qualification Notice; and
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THAT failure by either party to adopt an amendment to this Agreement incorporating all
changes necessary to meet the requirements for cooperation agreements set forth in the Urban
County Qualification Notice applicable for a subsequent three year urban county qualification
period, and to submit the amendment to HUD as provided in the Urban County Qualification
Notice applicable for a subsequent three-year urban county qualification period, and to submit
the amendment to HUD as provided in the Urban County Qualification Notice, will void the
automatic renewal of such qualification period; and

THAT this Agreement remains in effect until the CDBG (and HOME where applicable)
funds and income received with respect to activities carried out during the three year
qualification period (and any successive qualification periods under this automatic renewal
provision) are expended and the funded activities completed, and that the County and
Community may not terminate or withdraw from this agreement while this agreement remains in
effect; and

THAT the Community shall inform the County of any income generated by the
expenditure of CDBG funds received by the Community; and

THAT any such program income generated by the Community must be paid to the

County, unless at the County’s discretion, the Community may retain the program income as set
forth in 24 CPR 570.503; and

THAT any program income the Community is authorized by the County to retain may
only be used for eligible activities approved by the County in accordance with all CDBG
requirements as may then apply; and

THAT the County has the responsibility for monitoring and reporting to HUD on the use
of any such program income, thereby requiring appropriate record keeping and reporting by the
Community as may be needed for this purpose; and

THAT in the event of close-out or change in status of the Community, any program
income that is on hand or received subsequent to the close-out or change in status shall be paid to
the County; and

THAT the Community shall provide timely notification to the County of any modification
or change in the use of the real property from that planned at the time of acquisition or
improvement including disposition; and

THAT the Community shall reimburse the County in the amount equal to the current fair
market value (less any portion of the value attributable to expenditures of non-CDBG funds) of
real property acquired or improved with Community Development Block Grant funds that is sold
or transferred for the use which does not qualify under the CDBG regulations; and

THAT the Community shall return to the County program income generated from the

disposition or transfer of real property prior to or subsequent to the close-out, change of status or
termination of the cooperation agreement between the County and the Community; and
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THAT the terms and provisions of this Agreement are fully authorized under State and
local law, and that the Agreement provides full legal authority for the County to undertake or
assist in undertaking essential community development and housing assistance activities,
specifically urban renewal and publicly assisted housing; and

THAT pursuant to 24 CFR ~570.501(b), the Community is subject to the same
requirements applicable to subrecipients, including the requirement for a written agreement set
forth in 24 CFR 570.503.

IN WITNESS WHEREOF, the Community and the County have by resolutions
authorized this agreement to be executed by their respective officers thereunto as of the day and
year first above written.

COUNTY OF WASHTENAW
Name: Gregory Dill

Title:  County Administrator
Signature & date:

Attested By:
Name: Lawrence Kestenbaum
Title: County Clerk/ Register

Signature & date:

COMMUNITY OF CITY OF DEXTER

Name: Mayor Shawn Keough
Community Executive Title: Mayor
Signature & date:

Attested By:
Name:

Title: Community Clerk:
Signature & date:

CERTIFICATION BY COUNTY CORPORATION COUNSEL

The undersigned, Corporation Counsel for the County of Washtenaw, certifies
that the terms and provisions of the foregoing agreement are fully authorized under existing State
and local law and that the agreement provides full legal authority for the County to undertake or
assist in undertaking essential community development and housing assistance activities,
specifically urban renewal and public assisted housing in cooperation with local units of
government.

Name: Curtis Hedger
Title: Corporation Counsel
Signature & date:
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The City of

Wechigan  OFFICE OF THE CITY MANAGER

8140 Main Street ¢ Dexter, Michigan 48130-1092 ¢+ (734) 426-8303 ¢ Fax (734) 426-5614

Memorandum
To: Mayor Keough and City Council
From: Courtney Nicholls, City Manager
Re: Consideration of: Resolution To Protect Our Communities' Youth from the Marijuana
Industry
Date: June 16, 2017

At the June 12, 2017 Council Meeting, representatives from SRSLY gave a presentation to Council
regarding the marijuana industry’s impact on youth. Council asked that the resolution be placed on the
agenda for consideration. Attached is the draft resolution, red-lined so that it is in a format to be passed
by Council instead of the SRSLY Coalition.
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SRSLY

Resolution To Protect Our Communities' Youth
from the Marijuana Industry

WHEREAS, SRSLY is a coalition of local community members dedicated to preventing
destructive behavior in youth in the Chelsea, Dexter, Stockbridge, and Manchester school
districts, and

WHEREAS, the SRSLY coaltion—Fhe-coalitions-have-drafted-the-followingreselution-withhas

the goal of reducing youth access to marijuana and youth exposure to pro-marijuana
messaging, and

WHEREAS Gov. Rick Snyder signed three new Michigan state laws in September 2016 that
add to the Michigan Medical Marihuana Act of 2008, including the Medical Marihuana Facilities
Licensing Act, which authorizes applications for state operating licenses for medicinal marijuana
facilities including growers, processors, provisioning centers, secure transporters and safety
compliance facilities, beginning Dec. 15, 2017; and

WHEREAS local governments are not required by this law to allow medicinal marijuana facilities
in their municipalities, but have the option whether to accept and regulate medicinal marijuana
facilities and would need to adopt an ordinance to do so. Local governments that do not create
such an ordinance effectively prohibit medicinal marijuana facilities in their jurisdictions; and

WHEREAS marijuana is still illegal under federal law under the Controlled Substances Act,
which does not differentiate between medicinal and recreational marijuana use, and local
governments who accept tax revenue from marijuana facilities, as well as organizations that
accept donations from marijuana facilities, could be held liable under federal law; and

WHEREAS the National District Attorneys Association states that "state laws that authorize,
license and regulate the possession, production, use and distribution of marijuana directly
conflict with and are subject to preemption by federal drug laws that prohibit those same
activities," and that the Department of Justice could decide to enforce these federal laws at any
time?*; and

WHEREAS medicinal marijuana is a cash-only industry and banks open themselves up to
government seizure by the Federal Deposit Insurance Corporation (FDIC) if they choose to

accept money from a federally illegal act; and

WHEREAS for every $1 gained from alcohol and tobacco tax revenues, $10 is lost in legal,
health, social, and regulatory costs*; and
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WHEREAS states that have legalized marijuana for medicinal use have seen an increase in
marijuana-related traffic deaths'®; and

WHEREAS marijuana is designated as a Schedule | drug under the Controlled Substances Act,
for which the government states that the drug has a "high potential for abuse, has no currently
accepted medical use in treatment in the United States, and has a lack of accepted safety for
use of the drug or other substance under medical supervision®;” and

WHEREAS “currently accepted medical use” is defined as the drug’s chemistry is known and
reproducible, there are adequate safety studies, there are adequate and well-controlled studies
proving efficacy, the drug is accepted by qualified experts, and the scientific evidence is widely
available®; and

THEMEDICINAL-MARIJUANAINDUSTRY IS NOTWELLE REGULATED

WHEREAS the U.S. Food and Drug Administration has not approved any product containing or
derived from botanical marijuana for any indication, meaning FDA has not found any such
product to be safe or effective for the treatment of any disease or condition*; and

WHEREAS the FDA states that scientific studies using clinically-controlled trials are needed to
assess the safety and effectiveness of marijuana for medicinal use”; and

WHEREAS the American Medical Association has called for more scientific research into the
potential benefits and harms of medicinal marijuana, stating that this “should not be viewed as
an endorsement of state-based medical cannabis programs, the legalization of marijuana, or
that scientific evidence on the therapeutic use of cannabis meets the current standards for a
prescription drug product™.”

WHEREAS the American Society of Addiction Medicine states that any type of medicinal
marijuana “should be subject to the same safety and efficacy standards that are applicable to
other prescription medications and medical devices. Such products should not be distributed or
otherwise provided to patients unless and until they have received marketing approval from the
FDA®” and

WHEREAS doctors cannot legally prescribe marijuana for medicinal use, but must write a
‘recommendation” for a person to obtain a medicinal marijuana card, which does not restrict
dosage or means of use; and

WHEREAS employees of medicinal marijuana dispensaries are not required to have any
regulated level of education; this is unlike pharmacists, who are required to have a doctorate of
pharmacy degree and be licensed by the Michigan Board of Pharmacy in order to dispense
medicine; and
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WHEREAS in Michigan and in other states with medicinal marijuana laws, 80% or more of users
report using marijuana to treat “chronic or severe pain” and less than 5% of medicinal marijuana
users have a diagnoses of HIV, AIDS, cancer, glaucoma, or epilepsy’; and

WHEREAS the FDA has approved of the drugs Marinol and Syndros, which both contain
synthetic forms of THC, to treat nausea and vomiting caused by cancer chemotherapy, as well
as weight loss and poor appetite in patients with AIDS.* These drugs can be legally prescribed
by a doctor, come in the form of a pill (Marinol) and liquid (Syndros), have regulated dosages,
and are sold in pharmacies by licensed pharmacists and technicians; and

WHEREAS in the state of California, where medicinal marijuana was legalized in 1996, the
average medical marijuana patient was found to be a 30-year-old white male with a history of
alcohol and substance abuse and no history of life-threatening illnesses®; and

WHEREAS residents of states with medical marijuana laws have abuse and dependence rates
almost twice as high as states with no such laws'®: and

WHEREAS the concentration of THC, the psychoactive substance in marijuana, has increased
significantly from approximately 4% in the early 1980s to upward of 14% in 2014"’, increasing

the risk of adverse effects and the potential for addiction®; and

WHEREAS marijuana-infused baked goods and candies, known as edibles, have a potency
several times that of smoked marijuana; and

WHEREAS a large, nationally representative sample of U.S. adults found that more than 4 in 10
people who ever used marijuana went on to use other illicit drugs®; and

WHEREAS the Centers for Disease Control has found that individuals who are addicted to
marijuana are three times more likely to become addicted to heroin®; and

HARMEULEFFECTS ONYOUTH

WHEREAS the American Academy of Pediatrics states that the legalization of recreational and
medicinal marijuana by many states has “created an environment in which marijuana
increasingly is seen as acceptable, safe, and therapeutic;”® and

WHEREAS medicinal marijuana is easily diverted to youth'®; and

WHEREAS the human brain is not fully developed until the early 20s, and the National Institute
on Drug Abuse states that when individuals begin using marijuana as teenagers, marijuana can
reduce thinking, memory, and learning functions and affects how the brain builds connections
between the areas necessary for these functions™. The NIDA also states that marijuana’s
effects on these abilities may last a long time or even be permanent**; and
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WHEREAS there is evidence that heavy use of marijuana as a teenager can result in a
permanent 1Q loss of up to eight points*?; and

WHEREAS marijuana use is linked to lower grades, higher likelihood of dropping out of school,
and a lower likelihood of enrolling in college®®; and

WHEREAS evidence suggests that marijuana use prior to driving increases the risk of being
involved in a motor vehicle accident*; and

WHEREAS evidence suggests that marijuana use is likely to increase the risk of developing
schizophrenia, other psychoses, and social anxiety disorders'*. Heavy marijuana users are also

more likely to report thoughts of suicide™*; and

WHEREAS marijuana can be addictive and research shows that 1 in 6 individuals who use
marijuana before the age of 18 will become addicted"®; and

WHEREAS the percentage of youth who believe marijuana use is harmful is decreasing, and as
perception of harm decreases, youth marijuana use increases'®; and

WHEREAS states that have legalized marijuana have seen a surge in marijuana-related poison
control calls, especially for children®; and

ABVERHSING & SPONSORSHIP

WHEREAS the advertising of marijuana is currently unrestricted and unregulated in the State of
Michigan; and

WHEREAS the American Academy of Pediatrics states that advertising has a pervasive
influence on children and adolescents and may contribute significantly to substance use®®; and

WHEREAS several marijuana products use colorful packaging and names that can be easily
confused for similar food and candy products; and

WHEREAS as part of the Master Settlement Agreement, tobacco companies are not allowed to
market or advertise directly or indirectly to youth, to use cartoons in marketing, or advertise on
billboards?®’; and

WHEREAS in the state of Colorado, where recreational and medicinal marijuana is legal,
advertising retail marijuana is prohibited on TV, on radio, in print, and via the internet when 30
percent or more of the audience is reasonably expected to be under the age of 21. Advertising
or signage that specifically targets individuals under the age of 21, including the use of cartoon
characters, is also prohibited**;and
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WHEREAS the state of Colorado prohibits the advertising of marijuana that is visible to
members of the public from any street, sidewalk, park or other public place, including
billboards?*; and

WHEREAS as part of the Master Settlement Agreement, tobacco companies are not allowed to
sponsor events in which the intended audience is comprised of a significant percentage of youth
or in which any paid participants or contestants are youth®; and

WHEREAS in the state of Colorado, retail marijuana establishments are not allowed to sponsor
charity, sporting or similar events unless the establishment has reliable evidence that no more
than 30 percent of the audience at the event and/or viewing the advertising in connection with
the event is reasonably expected to be under the age of 21*;and

WHEREAS unlike free speech, commercial speech does not enjoy the same protections under

the First Amendment of the U.S. Constitution;

THEREFORE, BE IT RESOLVED, that the City of Dexter supports the work of the SRSLY
Coalition to reduce youth access to marijuana and youth exposure to pro-marijuana messaging.
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The City of

Wechigan  OFFICE OF THE CITY MANAGER

8140 Main Street ¢ Dexter, Michigan 48130-1092 ¢+ (734) 426-8303 ¢ Fax (734) 426-5614

Memorandum
To: Mayor Keough and City Council
From: Courtney Nicholls, City Manager
Re: Consideration of: Update to Organizational Matters

Date: June 16, 2017

At the June 12, 2017 Council discussed whether or not staff should be voting members of Council
Committees. Council asked that an update to the Organizational Matters Resolution be prepared so that
this issue could be considered.

Attached is an updated Organizational Matters Resolution with the appropriate staff member added to
each Committee.

The update also adds the 3045 Broad Redevelopment Committee which had not been included in
previous versions. Tom Covert was previously one of the DDA representatives to the Committee. When he
resigned from DDA he was replaced by Doug Finn but stayed on the Committee as a resident. He will no
longer be able to participate however, because his firm has proposed partnerships with two of the
prospective developers. Mayor Keough would like to propose the addition of Chet Hill as a resident
member to the Committee.
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Resolution # 2017-

RESOLUTION FOR THE PURPOSE OF ESTABLISHING ORGANIZATIONAL
MATTERS FOR THE CITY OF DEXTER

At a regular meeting of the City Council of the City of Dexter, Michigan called to order by Mayor Shawn
Keough on- , 2017 at 7:30 p.m., the following resolution was offered:

Moved by: Supported by:

WHEREAS, the City intends to generally utilize various firms and individuals for particular matters to coincide
with the regular City election every November of odd years, and

WHEREAS, the following firms and individual appointments can be changed as deemed necessary by Council
by a simple majority vote of Council at any point during this time period.

NOW, THEREFORE, BE IT RESOLVED, that the City Council does confirm using the following firms and
individuals as needed in their respective responsibilities:

1. Bank Signatories: Mayor Shawn Keough, Treasurer Marie Sherry, Mayor Pro Tem Ray Tell, City
Manager Courtney Nicholls, and Assistant to the City Manager Justin Breyer.

2. Mayor Pro Tem: Ray Tell

3. Attorney for enforcement of Traffic Laws: Tom Stringer

4. Attorney for Bonding Matters: Miller Canfield

5. Attorney for General Legal Matters: Dykema and Scott Munzel

6. Attorney for Contested NPDES Permit: Varnum, Riddering, Schmidt & Howlett
7. Consultants for Planning and Zoning Matters: Carlisle/Wortman Associates, Inc.
8. Financial Consultant: Tom Traciak, Umbaugh & Associates

9. General Consultant for Engineering Matters: OHM Advisors

10. Consultant for Parks & Recreation Matters: Smith Group JJR

11. Specialized Water & Sewer Engineering & Consulting: Williams & Works; Flies & Vandenbrink
12. Auditor: PSLZ, LLC

13. Freedom of Information Officer: City Manager

14. Street Administrator: Kurt Augustine

15. City Assessor: Renius & Renius

16. As Council representatives to the following organizations:

e Arts, Culture & Heritage Committee Donna Fisher
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Chamber of Commerce/Dexter Daze
Dexter Area Fire Department Board
Election Commission

Parks & Recreation Commission Ex-officio
Planning Commission, Ex-officio

Zoning Board of Appeals

CAPT/DART

Gateways (Big 400) Initiative

5H

Huron River Watershed Council/Stormwater
Library Board

SEMCOG

WATS (Technical and Policy)

Washtenaw Area Value Express (WAVE)

Economic Preparedness

Facilities Committee

Farmer’s Market/Community Garden Committee

Finance Committee

Street/Road Committee

Utilities Committee

3045 Broad Redevelopment

Julie Knight

Jim Carson, Shawn Keough

City Clerk, Zach Michels, Michael Raatz
Ray Tell

James Smith

Zach Michels

Jim Carson

Paul Cousins

Becky Murillo

Paul Cousins

Pat Cousins

Shawn Keough

Jim Carson (Policy), OHM (Technical)
Jim Carson

Jim Carson, Donna Fisher, Shawn Keough,
Michelle Aniol

Shawn Keough, Fred Schmid (DDA rep), Julie
Knight, James Smith and Paul Cousins (Citizen
Rep), Courtney Nicholls

Julie Knight
Shawn Keough, Zach Michels

Ray Tell, Jim Carson, Dan Schlaff

Zach Michels, Ray Tell, Shawn Keough, Courtney
Nicholls

Jim Carson, Donna Fisher, Shawn Keough, Don

Website Committee

-2-

Darnell, Doug Finn, Chet Hill (Citizen Rep)

James Smith, Donna Fisher, Shawn Keough, Marie
Sherry

BE IT FURTHER RESOLVED, that the City of Dexter is committed to fostering an environment that encourages the
purchase of local goods and the use of local business; and

BE IT FURTHER RESOLVED, that the regular meeting of the City Council shall be held the 2" and 4™ Monday of each
month at 7:30 p.m. at the Dexter Senior Center — 7720 Dexter Ann Arbor Road; and
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That, all representatives shall report to Council as scheduled, review significant issues and proposals with Council for input
and discussion, as needed; and That the Regular Meeting of the City Planning Commission shall be held the 1% Monday of
each Month at 7:00 p.m. at the Dexter Senior Center — 7720 Dexter Ann Arbor Road; and

That the Regular Meeting of the City Parks & Recreation Commission shall be held the 3™ Tuesday of each month at 7:00
p.m. at the City Offices — 8123 Main Street; and

That the Regular Meeting of the Zoning Board of Appeals shall be held the 3 Monday of each month at 7:00 p.m. at the
Dexter Senior Center — 7720 Main Street. (Meetings will only be held when requests are pending.)

AYES:
NAYS:
ABSENT:

RESOLUTION DECLARED ADOPTED THIS DAY OF 2017.

Justin Breyer, City Clerk

-3-
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The City of

Wechigan  OFFICE OF THE CITY MANAGER

8140 Main Street ¢ Dexter, Michigan 48130-1092 ¢+ (734) 426-8303 ¢ Fax (734) 426-5614

Memorandum
To: Mayor Keough and City Council
From: Courtney Nicholls, City Manager
Re: Consideration of: Scope of Work from Partners in Architecture to Refine Costs for 8140 Main

Date: June 16, 2017

At the May 10, 2017 Facility Committee meeting, the idea of asking Partners in Architecture to come up
with a design concept and sequencing plan for spending $2 million to renovate 8140 Main for the Fire
Department was discussed. The Committee voted 4-2 to not recommend this course of action to Council.

Though the Committee voted to not recommend the work to Council, it is an important enough piece of
the facility puzzle to warrant consideration by Council. The residents expect us to find the most cost
effective and efficient solution to our needs. Having a comparison that shows what needs (not
necessarily wants) can be met by spending $2 million on 8140 Main will allow an informed decision to be
made on whether spending additional money on the wants is worth the additional cost to the taxpayers.

Council is asked to approve the Scope of Work from Partners in Architecture for an amount not to
exceed $2,800 to provide a plan for spending $2 million to renovate 8140 Main.
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PARTNERS

May 1, 2017

Ms. Courtney Nicholls
City Manager, City of Dexter
8123 Main Street

Dexter, Michigan 48130

Greetings Courtney,

The following is a brief outline of the approach and work plan we propose for the work scope we discussed regarding
8140 Main Street as an improved Fire Station / Sherriff Sub-Station.

We understand the work to include conceptual planning to achieve as much as possible from the Facility
Assessment priority items and functional / operational items identified in the Space Needs Analysis within a
$2milllion budget. Planning will also include sequencing considerations to keep the station in operation during
implementation should this approach move forward.

WORK PLAN
The following is a brief work plan outline illustrating the process and deliverables we envision for this Alternative
8140 Main Street Fire Station Concept Study.

Basic Approach:
e Concept Scheme Planning for 2 versions minimum. (Colored sketch diagrams)
e Site Concept Planning. (Colored sketch diagrams)
e Phasing and Sequencing Diagrams — with narrative. (Colored sketch diagrams)
e Budgeting with breakdown to itemize categories of projected cost.

Added Enhanced Approach:
e Computer generated presentation plan documents of basic diagrams above.
e 3D imaging for Interior and Exterior Street views of design possibilities.

Proposed Schedule / Cost:
e Basic Approach can be accomplished within 3 weeks, $2,750
e Enhanced Approach can be accomplished with an additional week, and adds $2,000

We are grateful for the opportunity to provide this proposal as we have enjoyed working with you and the team and
sincerely wish to remain your Partner through the realization of the City’s Facility needs. | trust you now know and
appreciate our service approach and have confidence that we will always perform in your best interest. If you have
any questions please do not hesitate to call.

Sincerely,
PARTNERS in Architecture. PLC

i
A b W oo

David Gassen, AlA, Principal
PARTNERS i

65 Market Street Mount Clemens Mlch
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_The City of

Wechigan  OFFICE OF THE CITY MANAGER

8140 Main Street ¢ Dexter, Michigan 48130-1092 ¢+ (734) 426-8303 ¢ Fax (734) 426-5614

Memorandum
To: Mayor Keough and City Council
From: Courtney Nicholls, City Manager
Re: Clarifier Drive Replacement

Date: June 19, 2017

In early March 2017, one of the secondary clarifiers at the Wastewater Treatment Plant went out of
service. The two primary and two secondary clarifiers are essential to the treatment process and provide
the state required system redundancy. Over the past few months staff have been working with
manufacturers, contractors and other municipalities to evaluate equipment options and get cost
estimates for the needed repair.

Staff is recommending that we replace the secondary clarifier drive with a WesTech oil-less retro fit. This
secondary clarifier drive had issues after it was installed in 1999 and was refurbished, instead of replaced
and has never functioned as well as the other three. Staff is also recommending replacement of one
primary clarifier drive. Both replacements will require the use of a crane, so doing work on two clarifiers
will result in a cost savings due to mobilization cost of the crane and contractors. Staff contacted Process
Piping and Equipment for installation cost as they installed the current units back in 1999 and staff was
pleased with their work and attention to detail. The same owner/operator that worked on that project is
still with the company and visited the plant to provide the quote. The new units are direct bolt in
replacements with the same specs as the current drives a DEQ part 41 permit will not be required.

Staff also received quotes for paint coatings on the metal structures above and below the water surface.
The current coatings are in fair condition however it is desirable to repaint prior to a drive replacement to
eliminate the potential of blasting media entering the drive units during surface preparation. The lower
quote was received by Fedewa Inc, which is the company that just completed the painting work on the
filter.

The proposed drive replacement without paint coatings on two clarifiers is quoted $117,630. Of the
$117,630 the material cost for two new clarifier drives is $62,410 (WesTech has agreed to hold the pricing
past the thirty days indicated in their proposal) and $55,220 in labor. Paint coatings for two clarifiers was
quoted at an additional $52,000. The total project cost is $169,630.

Funds to come from the following:
Equipment Replacement Reserve for Sewer $23,000
Estimated revenue over expense FY 16-17  $70,000

Budgeted revenue over expense FY 17-18  $77,000

Council is asked to approve the purchase of the clarifier drives from WesTech, the installation from
Process Piping, and the painting from Fedewa Inc. in an amount not to exceed $170,000.
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. he ity or Water and Sewer Utilities
> 8360 Huron St. Dexter MI 48130

W cctic. (734) 426-4572  Fax (734) 426-5466
Emergency On Call Line (734) 368-5212

Clarifier Drive Repair Cost

Drive unit replacement equipment:

Evoqua (Current units) New  $31,250 each

Rebuild option for one $18,725 each estimated 8 week rebuild
Wes Tech oil less retro fit $31,205 each
Walker process retro fit not competitive per factory rep

Installation work:
Process piping and equipment with two year workman ship warranty
Removal and install of secondary drive $25,180
Removal and install of primary drive $30,040
Removal, rebuild assistance, re mobilization
of equipment and install of rebuilt primary drive $41,730

Optional Paint coatings prior to drive replacement ensures steal structure protection and no risk of blasting

media getting in to new drive units.

Fedewa Inc. (painters of WFB filter #1) $28,500 each
$52,000 for two
Richard Brothers $36,300 each

Dexter Utilities staff is recommending proceeding with the replacement of the failed clarifier drive and one
other with a Retro fit oil less design form Wes Tech. This recommendation was influenced by the increased
time and cost to rebuild one of the Evoqua units, lower maintenance cost of the Wes Tech unit and positive
feedback from other municipalities who have installed similar units. We reached out to Process piping and
equipment for installation cost as they installed the current units back in 1998 and staff was pleased with

their work and attention to detail.
Paint coatings are shown as an option the current coatings are in fair condition. It is recommended to repaint
prior to replacing the drive units due to the probability of introducing blasting media in to the drive during

surface prep for paint.

Total cost of equipment and labor for the replacement of two drive units is $117,630
Total cost of equipment, labor and paint coatings for two replacement units is $169,630

Total cost for one new Evoqua, one rebuilt unit and labor is $116,885
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City of Dexter WWTP

Michigan

Represented by

Randy Hamlett

Hamlett Environmental Technologies
Howell, Michigan

(517) 545-2500
randyh@hamlettenvironmental.com

Furnished by
Tom Dumbaugh
tdumbaugh@westech-inc.com

WesTech Opportunity Number: 1760262
Monday, May 01, 2017



