
WORK SESSION 
WEDNESDAY, MARCH 19, 2016 

9:00 a.m. – Dexter District Library (3255 Alpine) 
 

THE CITY OF DEXTER 
CITY COUNCIL 

 
The purpose of this work session is to continue a review of the City’s goals, objectives and 
funding priorities prior to the creation of the draft FY 16-17 budget. 

          
 

1) Review of Reserve Balances and Potential Uses for those Reserves 
• Update on 2017-2020 Transportation Alternatives Program (TIP) 
• DDA Forecast 

 
 

2) Review of 425 Agreement with Webster Township 
 
 

3) Discussion of Facility Funding Memo 
 
 

4) Review of Updated Goals and Objectives 
 

 
 
          

 
  

 
 
 

This is a Special Council work session; action will NOT be taken. 
 

“This meeting is open to all members of the public under Michigan Open Meetings Act” 
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