
THE CITY OF DEXTER  
REGULAR CITY COUNCIL MEETING 

MONDAY, FEBRUARY 9, 2015 

A.  CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

The meeting was called to order at 7:30 PM by Mayor Keough at the Dexter Senior 
Center located at 7720 Ann Arbor Street in Dexter, Michigan.   

B.   ROLL CALL:  Mayor Keough J. Carson D. Fisher
J. Knight J. Semifero 
J. Smith R. Tell 

Also present:  Courtney Nicholls, City Manager; Michelle Aniol, Community 
Development Manager; Marie Sherry, Finance Director/Treasurer; Carol Jones, 
Interim City Clerk; Dan Schlaff, Public Services Superintendent; Justin Breyer, 
Assistant to the City Manager; Scott Maurer, Assistant Public Services 
Superintendent; Patrick Droze, Orchard, Hiltz & McCliment; Susan Stefanski and 
Amy Malmer, Southeast Michigan Council of Governments; residents and media. 

C.  APPROVAL OF THE MINUTES 

1. Regular City Council Meeting – January 26, 2015
2. City Council Work Session – January 26, 2015

Motion Tell; support Knight to approve the minutes of the Regular City Council 
Meeting of January 26, 2015 and the minutes of the City Council Work session of 
January 26, 2015 with the following corrections:  Page 1 - combine the first two 
bullet points under Ms. Emmons’ presentation and Page 6 - correct the word tract to 
track under Mr. Semifero’s Council Comments. 

Unanimous voice vote approval. 

D.  PREARRANGED PARTICIPATION 

Susan Stefanski and Amy Malmer with Membership Services at the Southeast 
Michigan Council of Governments (SEMCOG) 

Ms. Malmer spoke to Council on what SEMCOG is and what it can offer the City of 
Dexter.  Currently, there are 166 members from the seven county area.  Funding for 
SEMCOG is provided by membership dues which help in leveraging grants for the 
organization.  Mayor Keough is Dexter’s representative with Ms. Aniol as the 
alternate.  Ms. Malmer invited all Council Members to attend the General Assembly 
on March 26.  

Ms. Stefanski spoke of the many services offered by SEMCOG, such as providing 
data of traffic mapping and profiles; transportation plan; economic development 
areas; and air and water quality issues.  They, in turn, bring these issues to Lansing.  

Agenda: 2/23/15
Item: C-1
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Comments and questions to Ms. Stefanski: 
 Has there been any assistance to areas impacted by the gas pipeline?
 Would like to see the minutes from the SEMCOG Executive meeting.
 What help does SEMCOG provide in regards to managing stormwater?

E.    APPROVAL OF THE AGENDA 

Motion Tell; support Fisher to approve the agenda, with the addition of three items -  
I-2 Community Development Manager Report, email regarding Dexter oil questions; 
I-5 City Manager Report, Summary of issues at 3287 Broad Street; and J-2 Consent 
Agenda, Reappointment of Board of Review Members.   

Unanimous voice vote approval. 

F.   PUBLIC HEARINGS 

None 

G.  NON-ARRANGED PARTICIPATION 

      None 

H.  COMMUNICATIONS: 

1. Upcoming Meeting List
2. Sign Calendar
3. Letter from Senator Rebekah Warren regarding Grand Award

I.   REPORTS 

1. Public Services Superintendent – Dan Schlaff

Mr. Schlaff submits his progress report of the DPW and Water/Sewer per packet. 
Mr. Schlaff gave the following updates: 

 Currently working with Sgt. Flores and the Fire Department on removing
snow from the water hydrants.  Working on a plan for cleanup and
installation of flags on the hydrants in order to locate them in the future.

 Currently using cold patch for patching of the roads.
 Question – Are there any fees associated with upkeep or readings on meters?

(No, done as a service.)
 Question – Was the Fire Department billed for water usage for the recent fire

on Island Lake Road?  (No, considered an in-kind cost.)
 Question – What is happening with the methane burner?  (Had to thaw the

burner, and have now installed an insulation jacket.  It should be running on
February 10.)

 Question – Can anything be done about the snow around the Post Office
cluster boxes?  (Will investigate.)
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 Question – What happened to the Banner Pole?  (It broke at the base and now
looking into prices to replace the pole.)

2. Community Development Manager – Michelle Aniol

Ms. Aniol submits her report as per packet.  Ms. Aniol gave the following updates: 
 Planning Commission update – The MEDC (Michigan Economic

Development Corporation has requested that the MEDC match be included in
the Carlisle Wortman’s Ordinance Update proposal and under Task 5 there be
a review of the development review process.

 There will be a second meeting on Friday, February 20, on the development
of 3441 Broad Street.

 There may be a work session for the Planning Commission prior to the March
2 meeting to begin to address what “food service” means in the definition of a
tasting room.

 Question – Where does the definition of a tasting room come from?  (From
the ordinance and the intent of a tasting room.)

 Question – What are the next steps with NUBCo (Northern United Brewing
Company)?  Discussion followed including a possible ordinance amendment,
special use, Scio and Pittsfield townships do allow restaurants in industrial
parks, and a better definition of food service.

 Question – Why is Dexter not a core community? (This is a distressed
community and we do not fit the criteria.)

 Question – Explain the recent zoning amendments regarding day care
facilities.  (Group day care is special use and family day care and foster day
care are permitted uses in Village Residential.)

 Council member Carson spoke about a recent email regarding oil leasing near
Dexter and that Planning Commission should look into this in relation to City
ordinances.  Discussion followed.

3. Boards, Commissions. & Other Reports-“Bi-annual or as needed”

Washtenaw County Sheriff – January 2015 Written Update    
 Written update included in the packet

     Washtenaw Area Transportation Study (WATS) Policy Rep. – Jim Carson 

Mr. Carson gave the following update: 
 The Ride, Washtenaw Area Value Express (WAVE) and Scio Township have

been working on providing transportation along Jackson Road with the
Meijer’s lot at the corner of Zeeb and Jackson as the hub.  This project will
also include Dexter and Chelsea.  There is still a lot to be done and a need for
funding.

4. Subcommittee Reports

Facilities – Verbal Update from February 6th Meeting

 The committee met on February 6 and targeting February 28 for a Town
Hall meeting to report on facilities for the Fire Department, Sheriff’s
Department and City Offices.
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Road Plan – Joe Semifero 

Councilmember Semifero gave the following updates: 
 The Road Committee met prior to tonight’s Council meeting.  They plan is

to have more information on the bid request at the next meeting along with
the WATS changes.

5. City Manager Report

Ms. Nicholls submits her report as per packet.  Ms. Nicholls gave the following 
verbal updates: 

 Provided to Council a detailed report from Mr. Schlaff on the sewer backup at
3287 Broad Street.

 Comment from Mayor Keough about the temporary rotating sculptures and
would better use of the committee’s money be purchasing permanent art.
Discussion followed.

 Question – Is the City keeping track of the costs of cityhood? (Yes)
 Question - Why has the costs for engineering on the Safe Routes to School

project increased?  (Mainly due to the charges from MDOT for inspection.)

6. Mayor’s Report

Mr. Keough submits his report as per packet.  Mr. Keough gave the following 
updates: 

 Reviewed the proposed workshop meeting dates.  Discussion followed.  The
first two dates of Saturday, March 7 and Wednesday, April 1 were confirmed
by Council members.  Mayor Keough asked that the other dates on the list be
reviewed and to let him know if they will work for everyone.

J.  CONSENT AGENDA 

1. Consideration of:  Bills and Payroll in the amount of $130,382.04

2. Consideration of:  Reappointment of Paul Cousins, Pete Potsos and Carl Sperling
      to the Board of Review 

Motion Fisher; support Smith to approve items 1 & 2 of the Consent Agenda. 

Unanimous voice vote approval. 

K.   OLD BUSINESS-Consideration and Discussion of: 

None 
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L.   NEW BUSINESS-Consideration of and Discussion of:

1. Consideration of    Border to Border Trail Wayfinding Signage

Motion Fisher: support Carson to approve the Border to Border Trail wayfinding 
signage. 

Ayes:  Carson, Fisher, Knight, Semifero, Smith, Tell and Keough 
Nays:  None 
Motion carries 

2. Consideration of:   Scope of Services from Orchard, Hiltz & McCliment for
       Engineering Services for the 2015 Street Program 

Motion Semifero; support Smith to approve the Scope of Services from Orchard, 
Hiltz & McCliment for engineering services for the 2015 Street Program in an 
amount not to exceed $9,200.  

Ayes:  Fisher, Knight, Semifero, Smith, Tell, Carson and Keough 
Nays:  None 
Motion carries 

M.  COUNCIL COMMENTS 

 Tell None 
 Fisher None 
Semifero None 
Jones None 
Smith None 
 Knight None 
 Carson None 

N.   NON-ARRANGED PARTICIPATION 

  None  

O.  ADJOURNMENT 

Motion Fisher; support Carson to adjourn at 9:12 PM. 

Unanimous voice vote approval. 

Respectfully submitted, 

Carol J. Jones 
Interim Clerk, City of Dexter Approved for Filing: _______ 
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1

Report of Findings
CITY OF DEXTER

FEBRUARY 23, 2015

Recap of the RRC Process 2

Dexter applied in the 2nd

open round in 2014

Kick off presentation 

Evaluation conducted

Report of Findings
completed

Methodology

3

1.1-The Plans
Best Practice One: Community Plans & Public Outreach

Evaluates community planning and 
how a community’s redevelopment 

vision is embedded in the master 
plan, capital improvements plan, 

downtown development plan and 
corridor plan.

4

Agenda: 2/23/15
Item: D
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2

1.1: The Plans
5

1.2-Public Participation

Assesses how well the 
community identifies its 

stakeholders and engages 
them, not only during the 

master planning process, but 
on a continual basis.

6

1.2: Public Participation
7

Evaluates a 
community’s 

zoning 
ordinance and 

how well the 
ordinance 

regulates for the 
goals of the 
master plan.

Best Practice Two-
Zoning Regulations

8
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3

2.1: Zoning 
Regulations

9
3.1: Development Review Policies and 

Procedures

Best Practice Three: Development Review Process

Evaluation of the 
community’s site plan 

review policies, project 
tracking and 

internal/external 
communication.

10

3.1: 
Development 

Review Policy & 
Procedures

11
3.2: Guide to Development

Evaluation of the 
accessibility of the 

community’s planning 
and development 

information.

12
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4

3.2: Guide to Development
13

4.1:Recruitment and Orientation

Best Practice Four: Recruitment and Education

Evaluation of how the community 
conducts recruitment and orientation 

for newly appointed or elected 
officials and board members.

14

4.1: Recruitment and Orientation
15

Assessment of how the community 
encourages ongoing education and 
training, and tracks training needs for 

appointed officials, elected board 
members and staff.

4.2: Education and Training
16
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5

4.2: Education and Training
17

Redevelopment Ready Sites
Best Practice Five:

Assesses how the 
community identifies, 
visions and markets 

their priority 
redevelopment sites. 

18

5.1: Redevelopment Ready Sites
19 Property Information 

Package
 Site location street map

 Vision or goals for the
redevelopment

 Current status of site

 Current and future zoning

 Traffic study

 Infrastructure

 Legal description

 Available financial incentives

 Property tax assessment

 Previous uses

 Existing conditions of structure/site

The City of 
Roseville has a PIP 

for a targeted 
redevelopment 

site.

20
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6

6.1: Economic Development Strategy
Best Practice Six: Community Prosperity

Assesses what goals 
and actions a 

community has 
identified to assist in 

strengthening its overall 
economic health.

21
6.1: Economic Development Strategy

22

6.2: Marketing and Promotion

Assesses how the community promotes 
and markets itself to create community 
pride and increase investor confidence, 
as well as an evaluation of the ease of 

access to documents on the 
community’s website.

23
6.2: Marketing and Promotion

24
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7

Next Steps 25

Governing body adopts 
resolution of support to proceed 
with the RRC program

Continue to implement actions 
toward certification

Attend RRC Best Practice 
trainings

Staff to submit quarterly progress 
reports

CERTIFICATION!
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Board Date Time Location Website City Representative
Dexter Area Fire Board 2/19/2015 6:00 p.m. Dexter Township Hall http://dexterareafire.org/ Shawn Keough/Jim Carson
Dexter Downtown Development Authority 2/19/2015 7:30 a.m. Senior Center http://www.dextermi.gov Shawn Keough
Dexter Community Schools Board of Education 2/23/2015 7:00 p.m. Creekside Intermediate School http://dexterschools.org/
Dexter City Council 2/23/2015 7:30 p.m. Dexter Senior Center http://www.dextermi.gov
Western Washtenaw Area Value Express 2/24/2015 8:15 a.m. Chelsea Community Hospital http://www.ridethewavebus.org/ Jim Carson
Town Hall Meeting - City Facilities 2/28/2015 10:00 a.m. Dexter District Library http://www.dextermi.gov
Dexter District Library Board 3/2/2015 7:00 p.m. Dexter District Library http://www.dexter.lib.mi.us/ Pat Cousins
Dexter City Planning Commission 3/2/2015 7:30 p.m. Senior Center http://www.dextermi.gov Jim Smith
Dexter City Arts, Culture & Heritage Committee 3/3/2015 7:00 p.m. Dexter Senior Center http://www.dextermi.gov Donna Fisher  
Washtenaw Area Transportation Study-Technical 3/4/2015 9:30 a.m. Road Commission Offices http://www.miwats.org/ Rhett Gronevelt
Dexter Area Historical Society Board 3/5/2015 7:00 p.m. Dexter Area Historical Museum http://www.dextermuseum.org/
City Facility Committee 3/6/2015 9:00 a.m. City Offices http://www.dextermi.gov
Dexter Community Schools Board of Education 3/9/2015 7:00 p.m. Creekside Intermediate School http://dexterschools.org/
Dexter City Council 3/9/2015 7:30 p.m. Dexter Senior Center http://www.dextermi.gov
Dexter Area Chamber of Commerce 3/11/2015 8:15 a.m. Copeland Board Room http://www.dexterchamber.org/ Donna Fisher  
Gateway Initiative (Big 400) 3/13/2015 9:30 a.m. Waterloo Recreation Area Paul Cousins, Carol Jones

Agenda: 2/23/15
Item: H-1
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Name of Group Dates 
Number 

Approved
Approval 

Date Locations Name of Group Dates
Number 

Approved
Approval 

Date Locations

January Dexter Senior Ctr-Winter Market

signs out 
week of 1/10 

& 1/24
3-18X24 /    2-

2'X4" 11/3/2014 1,2,4,5,44 July
Friends of the Dexter Library 1/10 5 X 18 X 24 6/25/2014 1,4,17,19,51
Dexter KofC Ladies Auxiliary 1/27-2/9 5 X 18 X 24 1/14/2015 1,2,4,5,10
Dexter KofC Quarter Mania 1/14-1/22 5 X 18 X 24 1/14/2015 1,2,4,5,44
DHS Drama Club-Grease 1/23-2/8 5 X 18 X 24 1/23/2015 1,2,4,5,44

February Dexter Senior Ctr-Winter Market

signs out 
week of      

2/7 & 2/21
3-18X24 /    2-

2'X4" 11/3/2014 1,2,4,5,44
Dexter Comm. Band-Concerts 2/20-3/2 2 - 2' X 3' 10/1/2001 5 & 10
Friends of the Dexter Library 2/7 5 X 18 X 24 6/25/2014 1,4,17,19,51
Dexter KofC Ladies Auxiliary 1/27-2/9 5 X 18 X 24 1/14/2015 1,2,4,5,10
DHS Drama Club-Grease 1/23-2/8 5 X 18 X 24 1/23/2015 1,2,4,5,44

March Dexter Senior Ctr-Winter Market

signs out 
week of     

3/7 & 3/21
3-18X24 /    2-

2'X4" 11/3/2014 1,2,4,5,44
Community Band - Concert 2/17-3/2 2-2 X 3 11/1/2013 5 & 9

Friends of the Dexter Library 3/7 5 X 18 X 24 6/25/2014 1,4,17,19,51 August Friends of the Dexter Library

Dexter 
Daze 8/13, 
8/14 and 

8/15 5 X 18 X 24 6/25/2014 1,4,17,19,51

April Dexter Senior Ctr-Winter Market

signs out 
week of     

4/4 & 4/18
3-18X24 /    2-

2'X4" 11/3/2014 1,2,4,5,44
Dexter Comm. Band-Concerts 4/24-5/4 2 - 2' X 3' 10/1/2014 5 & 9
Friends of the Dexter Library 4/4 5 X 18 X 24 6/25/2014 1,4,17,19,51

September

October Friends of the Dexter Library 10/3 5 X 18 X 24 6/25/2014 1,4,17,19,51

May Dexter Comm. Band-Concerts 4/24-5/4 2 - 2' X 3' 10/1/2014 5 & 9
Friends of the Dexter Library 5/2 5 X 18 X 24 6/25/2014 1,4,17,19,51

November Friends of the Dexter Library 11/7 5 X 18 X 24 6/25/2014 1,4,17,19,51

June Friends of the Dexter Library 6/6 5 X 18 X 24 6/25/2014 1,4,17,19,51

December Friends of the Dexter Library 12/8 5 X 18 X 24 6/25/2014 1,4,17,19,51

** Dexter Farmers Market will place up to 5 signs on Friday, Saturday and Tuesday from May through October  to advertise for the market

Location Listing: 1 - Baker/Main, 2 - Central/Mill, 3 - Dexter Ann Arbor/Copeland, 4 - Main/Alpine, 5 - Baker/Cemetery, 6 - Monument Park, 7 - Creekside, 8 - 7610 Dexter Ann Arbor, 9 - 
Peace Park, 10 - Dexter Ann Arbor/Limits, 11 - Cornerstone, 12 - Bates, 13 - 3443 Inverness, 14 - 7720 Ann Arbor Street, 15 - S. Main/Broad, 16 - N. Main/Broad, 17 - Edison/Ann Arbor 
Street, 18 - Dover/Fifth, 19 - Central/Fifth, 20 - Broad/Fifth, 21 - Mill Creek Middle School, 22 - Fourth/Inverness, 23 - Dexter Bakery, 24 - Lighthouse, 25 - Dexter Pharmacy 2, 26-Warrior 
Creek Park Driveway, 27-Dexter Flowers, 28-Terry B's, 29-7795 Ann Arbor St, 30 - 7915 Fourth, 31 - 7651 Dan Hoey, 32 - Wylie, 33-Lions Park, 35-Dexter Crossing Entrance, 36 - Dan 
Hoey/Dexter Ann Arbor; 37 - Dover/Main, 38 - Fourth/Central, 39 - Baker/Hudson, 40 - Inverness/Ann Arbor, 41 - Main/Jeffords, 42 - Third/Broad; 43 - 3rd/Dover; 44 - Ryan/Dexter Ann Arbor, 
45 - Meadowview/Dexter Ann Arbor, 46 - Ice Rink, 47-Dexter Mill/RR tracks, 48-7444 Dexter-Ann Arbor, 49-Park entrance @ Farmers Mkt and Library, 50-2810 Baker/Dexter Wellness 

 51 M i /C l

Agenda: 2/23/15
Item: H-2
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Public Services Department dschlaff@dextermi.gov
8140 Main Street     Dexter, MI  48130-1092  Phone (734)426-4572 
MEMO 

To: Mayor Keough and Council 
From: Dan Schlaff, Public Services Superintendent 
Date: February 18, 2015 
Re:    Utility & DPW Progress Reports 

Provided for Council’s review are Utility & DPW Progress Reports for the weeks of: 

2/2/15 to 2/8/15 
2/9/15 to 2/15/15 

Please contact me, if you have any questions. 

Agenda: 2/23/15
Item: I-1
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DPW Progress Report 2/2/2015 2/8/2015 5-Days

Patch Roads 2 4 hours.

 Street lights 2 Baker,Main 1 hour.

Joint Expo Operators Day 1 8 hours.

Snow Removal 4 107 hours.

Final water reads/ beginning 3 1 hour.

New water meters 1 1 hour.

New MXU's, wire 1 30 min.

Filled poly 5 TH well 1 30 min.

Filled  flouride tank 5 th well 1 30 min.

Back washed filters WTP 1 2 hours. 54,500 gal.

Pre-inspection bucket truck 30 min

Pre-inspection 1 ton trucks 30 min

Pre-inspection GMC truck 30 min

Pre-inspection International 30 min
truck

Pre-inspection front end 30 min
loader

Pre-inspection Case backhoe 30 min

Pre-inspection Bobcat 30 min

Bucket truck Inspection 30 min

Bills payroll 1 1 hours.

NUBCO water read 2 Meter # 71756943 read.        4557
Meter # 71307627 read. 119 1 hour.
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DPW Progress Report 2/2/2015 2/8/2015 5-Days
5 TH well 1 27' 9" 1 hour.

Trash down town 1 2 hours.

Total Work Hours in the Week 140

Total Hours Accounted For 130

Total work orders 22

Total Overtime Hours for 72.5
Winter Maintenace
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DPW Progress Report 2/9/2015 2/13/2015 5-Days

Salted streets 4 Cleaned blind spots around town 10 hours.
Cleaned curbs, mail boxes, crosswalks.
20 hours.

Clean Downtown snow 2 4 hours.

Christmas decoration 2 2.5 hours.

Miss Diggs 6 3 hours.

New battery bucket truck 1 1 hour.

Replace batteries MXU'S 1 9 hours.

Traffic Signals 2 4.5 hours.

Turned water on/off 2 1 hour.

New water meters 1 1 hour.

New MXU's, wire 9 5 hours.

Maintenance 1 ton truck 1 3 hours.

Clean Office, Break Room 1 2.5 hours.
plant, 5 th well
Cleaned work area 3 4 hours.

Plowed alley's 2 Sand 6 hours.

Back washed filters WTP 1 2 hours. 55,000 gal.
Hauled snow parking lots,
parking spots 3 18 hours.

Pre-inspection bucket truck 1 30 min

Pre-inspection 1 ton trucks 1 30 min

Pre-inspection GMC truck 1 30 min

Pre-inspection International 1 30 min
truck
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DPW Progress Report 2/9/2015 2/13/2015 5-Days
Pre-inspection front end 1 30 min
loader

Pre-inspection Case backhoe 1 30 min

Pre-inspection Bobcat 1 30 min

Bucket truck Inspection 30 min

Bills payroll 1 1 hours.

Quarterly engine hours 1 1 hour.

Washed 1 ton truck 1 2 hours.

NUBCO water read 2 Meter # 71756943 read.        4604
Meter # 71307627 read. 122 1 hour.

5 TH well 1 28' 9" 1 hour.

Power washed equipment 2 3 hours.

Replaced poly pump tube 1 1 hour.

Trash down town 1 4 hours.

Morning reads WTP 1 7.5 hours.

Maintenance Kubota 1 Order new broom.

Total Work Hours in the Week 136

Total Hours Accounted For 121.5

Total work orders 60

Total Overtime Hours for 39
Winter Maintenance
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utilities progress reports 2/2/2015 2/8/2015 7/Days

sewer maintenance 4

liftstations, Reads, Floats 4

Snow removal 5

Hosing WWTP 1

Worked with Michcon replace
gas regulater 2 2 days.

Morning Rounds WTP 5

Morning Rounds WWTP 5

Activated sludge settling test 3

Weekend Operation & Lab 2

Flushed primary scum beaches 2

Chem Cleaned sand filters 1

Chlorine delivery 1

Clear bar screen 1

Maintenance ferric pumps 2 Ferric feed line froze.

Pumped  scum pit WWTP 2

Open iron pond drain 2

Activated sludge samples 5

Sludge judge clarifiers 7

Alternate outdoor, indoor
screw pumps 2

Cleaned lab 2

Primary clairifier sludge 
samples 7
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utilities progress reports 2/2/2015 2/8/2015 7/Days

Cleaned snow around fire 
hydrants 2 2 days.

DO reads activated sludge tank 7

WATER DUTY SHEETS DRINKING WATER LAB 7 DAYS PER WEEK.
1 Daily grab lab:
2 PH 7-Days Per Week
3 Iron 7-Days Per Week
4 Flouride 7-Days Per Week
5 Orthoposphate 7-Days Per Week
6 Free Chlorine 7-Days Per Week

                        
WEEKLY LAB

1 Raw Flouride One Per Week
2 Arsenic One Per Week
3 Raw iron Ryan drive wells One Per Week

WEEKLY NPDES WFP
1 PH One Per Week
2 Iron One Per Week
3 Suspended solids One Per Week

DRINKING WATER REPORTING
1 Data entry for MORs

State Every Month.
DRINKING WATER OTHER:

1 Montly bacteriological testing

                                                             

WASTE WATER DUTY SHEETS WASTE WATER LAB 7 DAYS PER WEEK.
1 Daily grab lab 7-Days Per Week
2 PH 7-Days Per Week
3 Temp 7-Days Per Week
4 DO 7-Days Per Week
5 Fecal Coliform 7-Days Per Week
6 Total Chlorine 7-Days Per Week
7 Settlablilty 7-Days Per Week
8 MSSS AT RAS 7-Days Per Week
9 Wasting rates 7-Days Per Week

Daily Composite Lab:
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utilities progress reports 2/2/2015 2/8/2015 7/Days
1 Dates:            2/2/2015 2/8/2015
2 BOD 7-Days Per Week
3 Suspended Solids 7-Days Per Week
4 Phosphorous 7-Days Per Week
5 Ammonia 7-Days Per Week

Sludge Lab:
1 PH 7-Days Per Week
2 Total Solids % 7-Days Per Week
3 Alkalinity 7-Days Per Week

Paragon Sampling:
1 Copper 1-Day Per Week
2

WASTE WATER REPORTING:
1 EDMR Submitted State Every Month.

QA/QC:
1 Log Sheets One Per Week

ORDER SUPPLIES:
1
2

ORDER CHEMICALS:
1
2

IPP:
1 Alpha Metal
2 Reports
3 Other

IPP:
1 NUBC
2 Reports
3 Other:

Miscellenous:
1 E-DMR finished & submitted.
2 Misc cleaning.
3 Updated address, phone lists.
4 Received Paragon report for January.
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utilities progress reports 2/2/2015 2/8/2015 7/Days
5 Sludge valves froze up again.
6 Worked on monthly reports.
7 Worked on WFP application.
8
9

10

Total Work Orders 236

Page 27 of 208



utilities progress reports 2/9/2015 2/15/2015 7/Days

sewer maintenance 3

liftstations, Reads, Floats 4

Hosing WWTP 1

Flushed & Cleaned eyewash
stations 6

Morning Rounds WTP 5

Morning Rounds WWTP 5

Activated sludge settling test 3

Maintenance generators 4

Weekend Operation & Lab 2

Flushed primary scum beaches 2

Chem Cleaned sand filters 1 #1

Unpluged ras pump 2

Chlorine delivery 3 WWTP,WTP,5th well.

Clear bar screen 3

Grease insp forms 1

Mixing primary digester for
TAVA sample 3

Pumped  scum pit WWTP 2

Decanting secondary digester 2

Open iron pond drain 2

Activated sludge samples 5

Sludge judge clarifiers 7
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utilities progress reports 2/9/2015 2/15/2015 7/Days
Alternate outdoor, indoor
screw pumps 2

Cleaned lab 2

Primary clairifier sludge 
samples 7

Cleaned snow around fire 
hydrants 2 2 days.
DO reads activated sludge tank 7

WATER DUTY SHEETS DRINKING WATER LAB 7 DAYS PER WEEK.
1 Daily grab lab:
2 PH 7-Days Per Week
3 Iron 7-Days Per Week
4 Flouride 7-Days Per Week
5 Orthoposphate 7-Days Per Week
6 Free Chlorine 7-Days Per Week

                        
WEEKLY LAB

1 Raw Flouride One Per Week
2 Arsenic One Per Week
3 Raw iron Ryan drive wells One Per Week

WEEKLY NPDES WFP
1 PH One Per Week
2 Iron One Per Week
3 Suspended solids One Per Week

DRINKING WATER REPORTING
1 Data entry for MORs

State Every Month.
DRINKING WATER OTHER:

1 Montly bacteriological testing

                                                             

WASTE WATER DUTY SHEETS WASTE WATER LAB 7 DAYS PER WEEK.
1 Daily grab lab 7-Days Per Week
2 PH 7-Days Per Week
3 Temp 7-Days Per Week
4 DO 7-Days Per Week
5 Fecal Coliform 7-Days Per Week
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utilities progress reports 2/9/2015 2/15/2015 7/Days
6 Total Chlorine 7-Days Per Week
7 Settlablilty 7-Days Per Week
8 MSSS AT RAS 7-Days Per Week
9 Wasting rates 7-Days Per Week

Daily Composite Lab:
1 Dates:            2/9/2015 2/15/2015
2 BOD 7-Days Per Week
3 Suspended Solids 7-Days Per Week
4 Phosphorous 7-Days Per Week
5 Ammonia 7-Days Per Week

Sludge Lab:
1 PH 7-Days Per Week
2 Total Solids % 7-Days Per Week
3 Alkalinity 7-Days Per Week

Paragon Sampling:
1 Copper 1-Day Per Week
2

WASTE WATER REPORTING:
1 EDMR Submitted State Every Month.

QA/QC:
1 Log Sheets One Per Week

ORDER SUPPLIES:
1
2

ORDER CHEMICALS:
1
2

IPP:
1 Alpha Metal
2 Reports Received report.
3 Other

IPP:
1 NUBC
2 Reports Received report.
3 Other: Water reads for January.
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utilities progress reports 2/9/2015 2/15/2015 7/Days

Miscellenous:
1 Misc cleaning.
2 IPP.
3
4
5
6
7
8
9

10

Total Work Orders 243
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Memorandum 
To: Mayor Keough and City Council 

Courtney Nicholls, City Manager 

From:  Michelle Aniol, Community Development Manager 
Re: Report for February 23, 2015 Council Meeting 

Date: February 23, 2015 

3045 Broad Street 
Good news!  DTE requested a meeting to discuss next steps in the decommissioning of the Dexter Sub-
station (a/k/a Broad Street sub-station).  The meeting has been scheduled for February 23, 2015 with the 
Economic Development Preparedness Committee (Mayor Keough, Jim Carson and Donna Fisher), and 
administration/staff. 

Planning Commission Update 
Staff met with Doug Lewan and Laura Kreps of Carlisle Wortman Associates (CWA) to discuss regulation 
of oil and gas drilling and other extractive processes.  Based on that meeting we determined the 
following: 

• The Dexter Zoning Ordinance does not contain a definition for extractions pertaining to gas, oil or
mining.

• The extraction of gas, oil or other extractions uses (i.e. mining) is not listed as a permitted or special
land use, therefore it is not permitted.

• The provisions/process set forth in Section 3.07 Uses Not Otherwise Included within a District, could
be used in the event someone wanted to establish a gas, oil or other extraction operation within
the city in the short term.

• The city could consider establishing a moratorium to properly study the issue and develop
appropriate and defensible regulations and standards.

According to Mr. Lewan, Scio Township has adopted a moratorium and has established an Oil and Gas 
Committee.  The Committee meets Thursday mornings at 9:00 am.  Staff has been invited to attend the 
meetings.   If council members would like to attend, staff suggests one or two members be selected to 
represent the City, along with staff. 

Mr. Lewan is researching the degree to which a city can regulate gas/oil drilling and will report to staff his 
findings.  Staff will be sure to update the Planning Commission and Council. 

DDA Update 
The DDA has a full agenda for its Feb 19th meeting, including the final 3045 Broad Street Redevelopment 
Ready Sites Report, presented by U of M Professor Allen and Tom Wackerman of ASTI Environmental, and 
the following discussion items: 

• 3045 Broad Street Listing Agreement - At this time the listing agreement between the DDA and
Colliers International has expired.  Mr. Chaconas has submitted a request to extend the exclusive
listing agreement (for 3045 Broad Street) to a new listing expiration date of December 31, 2015,
which shall keep the property in an active status and allow Broker to continue to market the
property.  In addition to Mr. Chaconas’ request, Peter Allen has approached staff and the Mayor
about his desire to represent and assist the City/DDA with the sale and redevelopment of the 3045

Agenda: 2/23/15
Item: I-2
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Broad Street property.   Therefore, before acting on Mr. Chaconas’ request, the DDA may wish to 
consider the following questions: 

o Since the listing agreement has expired, does the DDA want to extend the listing
agreement or enter into a new listing agreement with Mr. Chaconas?

o Does the DDA want Mr. Allen to submit a written proposal for its consideration?

o Does the DDA want to develop an RFP to select a listing agent?  A copy of current request
and the initial listing agreement were included in the DDA packet and can be viewed
online by clicking the following link:
http://dextermi.gov/sites/dextermi.gov/files/client_files/dda/2015/2015-02-
19_DDA_Packet.pdf.

• Letter of Interest from Foremost Development Company regarding the redevelopment of 3045
Broad Street - On February 13, 2015 staff received correspondence from Terry Bailey, President,
Foremost Development Company expressing interest in the 3045 Broad Street project.  According
to Mr. Bailey, Foremost Development Company, located in Birmingham, Michigan, views the
Broad Street Development Parcels as “a fantastic opportunity to bring market-rate, luxury housing
to downtown Dexter.”   He also states that Foremosts’ development model capitalizes on urban,
walkable environments that attract Millennials and empty-nesters.

In the letter Mr. Bailey describes the type of development he envisions and cites the company’s
housing and brownfield development experience.   Mr. Bailey indicates a desire to schedule a
meeting “with key staff, consultants, and elected officials to develop an offer to the City of Dexter
that fits within the Master Plan and the vision” the City has for the site, as well as downtown.

To help frame the discussion, the DDA is asked to consider the following:

o Identify 1-2 Board members to participate in the meeting requested by Mr. Bailey.
o What are the Board’s expectations for a negotiation process?
o What is the process for persons expressing an interest in the property?
o What expectations does the DDA have of staff, and DDA/City officials in this process?

A copy of the letter is included in the DDA packet and can be viewed online by clicking the 
following link: http://dextermi.gov/sites/dextermi.gov/files/client_files/dda/2015/2015-02-
19_DDA_Packet.pdf. 

• Washtenaw County Mini-Grant program - Washtenaw County has invited us to apply for a Local
Economies Economic Development Mini-Grant.  This grant program is offered to non-profit groups
(including municipalities) to assist in project and events that:

o Help to grow local businesses and local jobs
o Increase awareness and purchasing of local products and services
o Enhance the economic vitality of downtown areas
o Promote the agricultural and industrial advantages and products of the county or state;

and other projects that result in increased economic vitality within Washtenaw County.

This is the same program the Village of Manchester used to fund a recent Retail Market Study of its 
downtown.  The maximum grant amount available through the mini-grant is $10,000.  The mini-
grant can be used for a variety of projects/events. 

The DDA had a retail market analysis conducted in 2006, as part of its DDA Development and Tax 
Increment Financing Plan.  There were at least two factors that impacted this study: 

o Factor 1: The retail market study and subsequent analysis was done prior to the Great
Recession.

Page 34 of 208

http://dextermi.gov/sites/dextermi.gov/files/client_files/dda/2015/2015-02-19_DDA_Packet.pdf
http://dextermi.gov/sites/dextermi.gov/files/client_files/dda/2015/2015-02-19_DDA_Packet.pdf
http://dextermi.gov/sites/dextermi.gov/files/client_files/dda/2015/2015-02-19_DDA_Packet.pdf
http://dextermi.gov/sites/dextermi.gov/files/client_files/dda/2015/2015-02-19_DDA_Packet.pdf


The impact of the Great Recession on the economy is widely recognized; signification job 
loss occurred and, directly proportional, disposable income was dramatically reduced 
and in many cases eliminated.  Even now, consumer confidence continues to lags behind 
what it was in 2006.   

o Factor 2: The study occurred at the same time the Harvest Valley proposal was being
considered.
The Harvest Valley proposal called for a wide range of potential land uses, including up to
575 single and multiple family residential units, neighborhood commercial, limited industrial
and research and development.  The amount of acreage and square footage to be
developed for the non-residential uses was not defined.  However, the potential impact on
retail in the City (then Village) at that time could not be ignored.

Consequently, staff is asking if the DDA would consider updating the retail market study, and if so, 
outlined the next steps: 

o Develop an Request For Proposals (RFP) for a Retail Market Study
o Identify a preferred proposal and vendor
o Apply for a Mini-Grant

A copy of the grant guidelines is included in the DDA packet and can be viewed online by 
clicking the following link: http://dextermi.gov/sites/dextermi.gov/files/client_files/dda/2015/2015-
02-19_DDA_Packet.pdf. 

If the mini-grant application is successful, a contract would be awarded.  If the application is 
rejected, the DDA would need to decide whether or not to proceed with the updated study. 

A copy of the grant guidelines is included in the DDA packet and can be viewed online by 
clicking the following link: http://dextermi.gov/sites/dextermi.gov/files/client_files/dda/2015/2015-
02-19_DDA_Packet.pdf.   

A copy of the current Market Analysis is available online at: 
http://dextermi.gov/sites/dextermi.gov/files/client_files/plans/dda_strategic_plan_tab_3.pdf 

• Review Draft Memorandum of Understanding (MOU) for Target Market Analysis (TMA) – The
Michigan State Housing Development Authority (MSHDA) strongly suggests we enter into a MOU
with Chelsea, Saline and Ypsilanti, since there is a requirement to have commenced a project
within 3 years of receiving the grant.  The agreement ensures that no one community is left
holding the bag for another communities grant dollars.  We are each responsible for the amount
of grant dollars we would receive.  The document does not have to be executed until after we
are awarded the grant.  A copy of the draft MOU is included in the DDA packet and can be
viewed online by clicking the following link:
http://dextermi.gov/sites/dextermi.gov/files/client_files/dda/2015/2015-02-19_DDA_Packet.pdf.
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Date: February 18, 2015 

To: Courtney Nicholls, City Manager 

From: Patrick Droze 

Re: Streets Update 

The Streets Committee is proposing to bid the 2015 program of work beginning in early March.  The work will 
be divided into two separate contracts as follows: 

• 2015 Asphalt Paving Contract
o Quarter Crown Mill with 2” Overlay (1.80 miles)
o Crush and Shape with asphalt valley gutter (0.25 miles)

• 2015 Asphalt Maintenance Contract
o Crack Sealing (0.25 miles)
o Cape Seal or Microsurfacing (2.65 miles)

OHM has prepared draft bidding documents for each project and have provided several pages from them with 
this packet. 

SCHEDULE 

Currently, the asphalt paving contract is scheduled to occur first with work beginning as early as July 1, 2015.  
We have recommended that the Asphalt Maintenance contract is held until early fall which will allow for the 
work to be performed in cooler weather, thereby increasing the effectiveness of maintenance treatments.  This 
is due primarily to widening of pavement cracks widen as the air temperatures cool which provide a reservoir 
for crack seal and slurry.   

OTHER ASPHALT PAVING CONTRACT CONSIDERATIONS 

The current scope of work for the Asphalt Paving Contract is limited to pavement surface improvements and a 
small level of drainage improvements as had been proposed in 2014.  However, as can be seen in our 
separate memorandum regarding drainage, we have several recommendations for additional improvements to 
ensure that the project is comprehensive from the standpoint of pavement and drainage.  We also note that 
Forest Street will be repaired between Broad and Baker.  In late 2014, we had reviewed a section of sidewalk 
that routinely floods from road drainage and had recommend that the City consider constructing an inlet which 
will address the issue.  If funds allow, it may be worth considering this work as well as part of the 2015 
program. 

We have also reviewed soil and pavement data since the previous street committee and have found that the 
existing asphalt on Grand Street sits atop aggregate base.  The current fix of crush and shape with 4” of 
asphalt will result in an increased elevation of the road surface which will result in areas between the valley 

Agenda: 2/23/15
Item: I-4
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gutter and sidewalk draining away from the roadway.  In general, this is not a preferred practice.  Given the 
existence of aggregate base beneath the asphalt, it may be feasible to remove the existing pavement and 
pave atop the existing which will allow for all portions of the right of way to properly drain.  Directions on these 
considerations will allow for bidding to proceed as discussed at the most recent streets committee meeting. 
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memorandum 

Date: February 18, 2015 

To: Courtney Nicholls, City Manager 

From: Patrick Droze 

Re: Hudson / Grand Drainage 

At the February 9, 2015 Council Meeting, OHM was authorized to perform an engineering analysis for storm 
sewer located in the vicinity of Hudson Street and Grand Street.  Our analysis intended to review the drainage 
area upstream of the Hudson / Forest intersection but had to also review portions of Baker Road north and 
south of Grand Street to fully understand the drainage system.  For the intents of this memorandum, the 
project area is defined as the area starting at the eastern curb of Baker Road and continuing east towards the 
Baker / Hudson intersection. 

This effort was undertaken in advance of known roadway improvements on Grand, Hudson and Forest streets 
as part of the 2015 Local Streets improvements which will result in new asphalt surfaces on all of the noted 
road segments.  The analysis will provide information on regional drainage improvements as well as localized 
recommendations to accommodate runoff from street improvements. 

ANALYSIS FINDINGS 

The hydraulic analysis revealed several key findings: 

1. Drainage Area Assumptions

The original basis of design for the 36” outfall located west of Baker Road and south of Grand Street
serves a total drainage area of roughly 24 acres.  In our review of more recent and accurate contour
information, we generally concur with this assumption.  However, there were some assumptions made
with respect to assumed impervious rate (0.25) that are on the low end of an acceptable value for
runoff rates in residential areas.  As development within the watershed occurs, these become less
accurate and may not translate to accurate runoff during design storms.  We carried this assumption
as we understand the downstream storm sewer in Baker Road functions at an acceptable level,
however, we have used more conservative values to size new sewer.

2. Undersized Storm Sewer

Existing storm sewer east of the Baker Road Curb appears to be undersized for the 10-year design
storm.  As a result, we predict that several catch basins may surcharge during rain events or may not
accept runoff as they should. This is caused largely by a 10” storm sewer located in the Grand Street
right of way near the Muggs and Bopps   / Gas Station.    This particular run resulted in significant
surcharging and diminishes the effectiveness of all storm sewer upstream of this location.
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Memorandum 
Page 2 of 3 

3. Inadequate Inlets

The overall drainage at the Hudson / Grand intersection relies on a combination of non-standard catch
basins and culverts to capture surface runoff.  Our observations of these inlets and understanding of
relative capacities is that they are unable to pass design flows which convene at this location.  When
inlets are unable to pass runoff into the storm sewers, runoff generally collects near inlets and
eventually will bypass and seek the next downstream inlet.  This is consistent with findings reported by
the City DPW which report that runoff will generally pass overland across the intersection of Grand
and Forest and south towards Baker Road.

RECOMMENDATIONS 

In order to address the various issues at the Baker / Grand / Hudson Intersection, we recommend several 
improvements. 

1. Storm Sewer Upsizing

The single largest issue affecting the project area is the 10” storm sewer east of Baker Road.  We
recommend that this sewer is replaced with a 24 inch storm sewer to convey the design event.  In
addition to this, we recommend that sewers upstream of this are upsized and reconfigured to allow for
all runoff convening at this intersection to be captured.  Our hydraulic analysis shows that some
sections of sewer between Baker Road and the 10” sewer should also be upsized.

2. Additional Inlets and End Sections

As stated earlier, the current layout and type of storm inlets and end sections are inadequate.  As part
of planned improvements on Grand Street, a roadway with curb will be constructed which will channel
water to single points at the Grand / Hudson intersection – this is a change from the current
configuration which uses a combination of poorly graded ditches and culverts.  While the
improvements will improve drainage, the channeling of flow will elevate the importance of quality
inlets.

As a result of the relatively large drainage areas convening at the Grand/Hudson intersection as well
as the steep slope of Grand Street, we recommend that several catch basins are placed in line within
the curb to capture flow.  At the bottom of the intersection, a relief catch basin is also proposed at the
end of curb spill way.  This will only be required on the north side of the Grand/Hudson intersection

Additionally, catch basins should be placed to intercept runoff from Hudson Street on either side of the
street.  These will be placed behind the curb as runoff is currently conveyed via swales or ditches.
These drainage patterns will be maintained as only mill and overlay are proposed along Hudson.

3. Improved Ditching

Ditches and swales exist on either side of Hudson Street between Forest and Grand Street.  These
ditches are poorly defined and should be re-graded as part of the project to improve performance of
the catch basins and proposed end sections.  If budgets allow, it is also felt that a curb and gutter
along the northwest side of Hudson Street will better convey water and prevent spillover into the alley.

OTHER CONSIDERATIONS 

With the proposed improvements, the drainage within the project area will be greatly improved.  The 
occurrence of street flooding and persistent maintenance of aggregate shoulders will be reduced and the right 
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Memorandum 
Page 3 of 3 

of way aesthetics will be enhanced.  However, the size of the drainage area will likely result in some instances 
where flows surcharge pipes which is not a generally preferred design as defined in the City Engineering 
Standards.  To help reduce the overall runoff rate to the Hudson/Grand/Baker area, other improvements can 
be implemented.   

Green Infrastructure 

The City has successfully implemented green infrastructure at select locations on capital and site projects.  
Green infrastructure takes advantage of well-drained, sandy soils and infiltrates stormwater as opposed to 
conveying it to Mill Creek.   

One option that could be utilized on this project is to install perforated storm sewer pipe in place of traditional 
concrete storm sewer in greenbelt areas.  By utilizing this material, storm water can be exfiltrated back into 
soils thereby reducing the overall flow rates.  In addition, leeching catch basins can be used to deliver similar 
results at catch basins. Maintaining and improving drainage ditches should also be used where possible to 
promote infiltration. 

Maintaining open ditching where possible is another mechanism to promote infiltration.  

Undrained Areas north of Grand and Baker. 

A study completed in 2012 suggested that a low lying area could be served by drainage by installing a small 
section of storm sewer within an alley extending north from Grand Street between Baker and Hudson Street.  
With pavement resurfacing proposed along this area, this solution may be worthy of further consideration.   A 
copy of the memorandum has been included for your review.  Implementation of this will likely require further 
review to ensure downstream sewer capacity.  

SUMMARY AND COSTS 

Based on our review of the existing condition and preliminary design, we recommend that the City proceed 
with improving storm sewer and inlets in the vicinity of the Grand / Hudson intersection.  The 10” storm sewer 
should also be replaced with a 24” sewer to reduce the frequency of surcharging.  We did note that the pipes 
between the eastern curb of Baker Road and the 10” sewer could also be increased in size to contain the 10-
year flow, but given the location of these pipes beyond the road footprints, this could be done at a later date if 
funds are not available.  In the meantime, the performance of the sewer can be monitored to determine the 
need to make improvements. It is also recommended that opportunities for infiltration are used where possible 
to reduce peak flows.   

By performing these improvements, negative affects to existing drainage resulting from the road improvements 
infrastructure can be minimized.  The costs for the recommended improvements are estimated at roughly 
$40,000 beyond the base cost of the 2015 road program. 
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Memorandum 

34000 Plymouth Road | Livonia, MI 48150
p. (734) 522-6711 | f. (734) 522-6427

www.ohm-adv isors .com

Date: April 10, 2012 

To: Donna Dettling, Village Manager 

From: Rhett Gronevelt, P.E. 

Patrick Droze, P.E. 

Re: Forest Street Drainage 

As requested, we have conducted a preliminary investigation of improvements necessary to 

provide a drainage outlet for poorly drained areas bounded roughly by Forest, Grand, Baker and 

Hudson Streets.  The topography in these areas currently results in several low lying, un-drained 

areas that are reported to periodically hold runoff after precipitation events.  In addition, based on 

reports from DPW staff, the lack of defined drainage courses within the area results in frequent 

washouts of alleyways between Forest and Grand Streets. 

Reviewing record plan and GIS data for the area, we believe that a feasible solution for this 

problem would  be the installation of a 625 foot long drainage system beginning at the intersection 

of Baker and Grand and terminating on the north side of Forest Street.  The drainage system 

would likely be comprised of both open channel and storm sewer.  To facilitate drainage of the 

currently undrained areas, the project would include the placement of catch basins at low points 

along the project length.  The system would be constructed within a platted easement.  The work 

is estimated at $100,000. 

If the project proceeds, further evaluation is necessary to ensure that the Baker Road storm sewer 

system can accommodate the additional runoff during peak flows.  It is likely that the system will 

employ restricted outlet structures at several low areas that are currently undrained. 

A conceptual plan and Engineer's opinion of probable cost for the suggested improvement is 

attached for your information. 
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OPINION OF PROBABLE
CONSTRUCTION COST

(DRAFT)
ORCHARD, HILTZ & McCLIMENT, INC.
34000 Plymouth Road, Livonia, Michigan, 48150 Telephone: (734) 522-6711  FAX: (734) 466-4557

PROJECT: FOREST STREET DRAINAGE OUTLET DATE: April 9, 2012
LOCATION: VILLAGE OF DEXTER PROJECT #: 0119-09-0021

WORK: Drainage Outlet Sewer ESTIMATOR: PMD
CHECKED BY: RAG

CURRENT ENR: PMD

1 Mobilization LS 1 5,000.00$   5,000.00$            
2 Clearing and Grubbing Sta 6 1,000.00$   6,000.00$            
3 Tree Removal Ea 5 800.00$      4,000.00$            
4 Pavement Removal Syd 280 5.00$          1,400.00$            
5 Culv End Sect, Conc, 18 inch  Ea 2 750.00$      1,500.00$            
6 Sewer, Cl IV, 18 inch, Tr Det A  Ft 340 40.00$        13,600.00$          
7 Sewer, Cl IV, 18 inch, Tr Det B  Ft 168 50.00$        8,400.00$            
8 Dr Structure, 48 inch dia  Ea 3 1,800.00$   5,400.00$            
9 Ditching Ft 125 15.00$        1,875.00$            
10 Outlet Control Structure Ea 1 5,000.00$   5,000.00$            
11 HMA Pavement Restoration Syd 280 35.00$        9,800.00$            
12 Alley Aggregate Restoration Syd 200 10.00$        2,000.00$            
13 Restoration Syd 1080 4.00$          4,320.00$            
14 Traffic Maintenance and Control LS 1 3,000.00$   3,000.00$            

SUB TOTAL 71,295.00$          
SHOW

CONTINGENCY ( 20% ) SHOW 14,259.00$          

ENGINEERING
Detailed Design and Construction Documents 8,000.00$            
Construction Engineering (Layout, Engineering, Observation, Contract Administratio 8,000.00$            

TOTAL OPINION OF PROBABLE CONSTRUCTION COST = 102,000.00$     

UNIT PRICE COSTITEM 
CODE DESCRIPTION UNIT TOTAL
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AB - 2 0130-15-0022

ADVERTISEMENT FOR BID 

2015 Pavement Maintenance 
City of Dexter 

March , 2015 

Sealed Bids for 2015 Pavement Maintenance will be received at the office of the City of Dexter 
until 2:30 p.m. local time, on March , 2015, by the office of the City Manager located at 8123 
Main Street, Dexter, MI 48130. The approximate quantities of major items of work involved are 
as follows:  

Overband Crack Fill 3,000 lbs 

Capeseal 85,000 syd

The Contract Documents for this project are available online at the Michigan Inter-governmental 
Trade Network (MITN) website at www.mitn.info.  These may be obtained or after 12:00 pm, 
local time, , 2015 on MITN or by contacting the ENGINEER, Orchard, Hiltz & 
McCliment, Inc via electronic mail at pat.droze@ohm-advisors.com.

Bid Security in the form of a Certified or Cashier's Check or Bid Bond for a sum no less than five 
percent (5%) of the amount of the Bid will be required with each Bid.  

The OWNER reserves the right to accept any Bid, reject any Bid, or waive irregularities in Bids. 

No Bid may be withdrawn for a period of one hundred seventy (170) calendar days after the 
scheduled closing time for receipt of the Bids.  

No pre-bid meetings are scheduled for this project. 

Courtney Nicholls, City Manager 

City of Dexter 
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Unit

Item Description Price Amount

Division 1 - Base Bid

1 Mobilization, 5% Max 1 LS $ 15,000.00 $ 15,000.00

2 Pavt, Rem 178 Syd $ 7.00 $ 1,244.44

3 Soil Erosion and Sedimentation Control 1 LS $ 1,000.00 $ 1,000.00

4 HMA Base Crushing and Shaping 3421 Syd $ 2.50 $ 8,553.60

5 Salv Crushed Material, LM  190 Cyd $ 20.00 $ 3,801.60

6 Aggregate Shoulder, Salvaged Millings 211 Syd 3.00 $ 632.32

7 Utility Structure Adjust 30 Ea 500.00 $ 15,000.00

8 Cold Milling HMA Surface Syd 3.00 $

9 Cold Milling HMA Surface, Edge Detail 12651 Syd 1.10 $ 13,915.97

10 Pavt, Cleaning  1 LS 1,500.00 $ 1,500.00

11 Pavt for Butt Joints, Rem 800 Syd 7.00 $ 5,600.00

12 HMA, 3C, 2.5 inch 3421 Syd 11.00 $ 37,635.84

13 HMA, 13A 2.0 inch 25302 Syd 8.00 $ 202,414.08

14 HMA, 13A 1.5 inch 3421 Syd 7.00 $ 23,950.08

15 HMA, Approach 156 Syd 33.50 $ 5,211.11

16 HMA Valley Gutter 1869 Ft 5.00 $ 9,345.60

17 Conc Pavt, Nonreinf, 6 inch 22 Syd 40.00 $ 888.89

18 Curb and Gutter, Conc, Det F4 150 Ft 20.00 $ 3,000.00

19 Pavt Mrkg, Polyurea, 4 inch, Yellow  11521 Ft 1.25 $ 14,401.20

20 Pavt Mrkg, Polyurea, 6 inch, White, Crosswalk 60 Ft 1.50 $ 90.00

21 Pavt Mrkg, Polyurea, 12 inch, Crosswalk  450 Ft 7.00 $ 3,150.00

22 Pavt Mrkg, Polyurea, 24 inch, Stop Bar  120 Ft 15.00 $ 1,800.00

23 Traffic Maintenance and Control 1 LS 1,500.00 $ 1,500.00

24 Restoration, Topsoil, Seed and Mulch 2658 Syd 5.00 $ 13,288.00

Total Bid Amount (ITEMS 1-24  incl.): $ $382,922.73

ENGINEER'S OPINION OF PROBABLE COST FOR:

2015 Asphalt Paving Program

City of Dexter, County, State of Michigan

OHM Job Number 0130-15-0021

Estimated 

Quantity

BF-3  0130-14-0051
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Manager Report 
February 23, 2015 

Page 1 of 2 
CITY OF DEXTER cnicholls@dextermi.gov 

8140 Main Street     Dexter, MI  48130-1092     Phone (734)426-8303 ext. 11 Fax (734)426-5614 

MEMO 
To: Mayor Keough and Council Members 

From: Courtney Nicholls, City Manager 

Date: February 17, 2015 

Re: City Manager/Assistant to the Manager Report - Meeting of February 

23, 2015 

1. Meeting Review:
 February 9th – City Council Meeting
 February 10th – DPW Interviews
 February 17th – Parks & Recreation Commission
 February 17th – Assessor Interviews
 February 17th – DPW Position Second Interviews
 February 18th – DPW Position Second Interview
 February 19th – DPW Position Second Interview
 February 19th – Downtown Development Authority Meeting

2. Upcoming Meetings:
 February 20th – Orchard, Hiltz & McCliment Project Update
 February 23rd – DTE Substation Relocation Meeting
 February 23rd – City Council Meeting
 February 26th – Safe Routes to School Project Pre-Construction Meeting
 February 26th – Bids Due for Border to Border Trail Project
 February 28th – Facilities Town Hall Meeting
 March 3rd – Arts, Culture & Heritage Committee Meeting
 March 6th – Facility Committee

3. Border to Border 10K Run and Walk. Hudson-Mills Metroparks, in conjunction
with Washtenaw County Parks and Recreation and the City of Dexter, will host its
second annual Border-to-Border 10K Fun Run and Walk on Saturday, May 2, 2015.
The race will begin at 9:00 am in Hudson Mills Metropark, and will conclude at Mill
Creek Park in Dexter. The 10K Fun Run and Walk is designed to showcase the newly
installed segments of the Border-to-Border Trail.

The B2B Race Planning Committee has requested the attendance of at least two City 
of Dexter councilmembers. The councilmembers’ attendance at the event will allow 
the event planning committee to request free shuttle transportation from W.A.V.E. 

4. Light Pole Banner Request.  This year the Dexter Area Fire Department (formerly
the Dexter Fire Department) is celebrating its 125 year anniversary. They have
formed a committee to promote the anniversary in the community. The chair of the
committee, Mike Williams, has asked if they could place 10-15 banners on the light

Agenda: 2/23/15
Item: I-5
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Manager Report 
February 23, 2015 

Page 2 of 2 
poles in town from the week before the Memorial Day Parade through Dexter Daze. 
The banners would show three or four types of equipment that has been used by the 
department over the 125 years. 

5. Backyard Chickens. I received an e-mail from John Coy asking whether the City
was willing to discuss allowing backyard chickens. Council most recently discussed
this issue back in 2010. If Council is interested in looking into this again, we can
request that Planning Commission review and update the materials that were prepared
back in 2010 to prepare a recommendation to Council.

6. Electronic Poll Book Training. The City of Dexter received a grant from the State
of Michigan’s Bureau of Elections for two laptops to run the Electronic Poll Book
elections software at our voting precincts. Justin attended the Electronic Poll Book
training in Lansing on February 11 and obtained the City’s laptops.

7. DPW Position. We interviewed eight candidates for the DPW position. We are in the
process of conducting second interviews with and performing reference checks on the
top four candidates.
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Mayor Report  
Shawn Keough 

February 23, 2015 

Hello Residents and Fellow Council Members, 

Presented below is my report for the February 23, 2015 meeting.  Please contact me if you have any questions. 

City Transition Update 
I am still working on the State of the City message that will be presented using the City’s next quarterly Newsletter.  

Interviews with the two Assessing Services consulting firms took place on February 17, 2015.  A recommendation is 
included under new business item L-1. 

Goal Setting and Budget Review Workshops 
The first Goal Setting Session is set for Saturday, March 7, 2015 from 8 am to 11 am.   The second Goal Setting Session is 
scheduled for Wednesday, April 1, 2015 from 6 pm to 9 pm. 

Recent Meetings/Conversations 
February 12, 2015 –  Michigan Parks and Recreation Conference – Mill Creek Park Design Award – I attended the award 
presentation on the morning of February 12th in Lansing.  The City’s Mill Creek Park received a landscaping design award.  
The presentation took place in front of approximately 300 people.   I received several compliments from conference 
attendees that had already enjoyed using the park and trail network. 

February 12, 2015 – DAFD Health Insurance Review meeting 

February 17, 2015 – Assessor Interviews with the City Manager, City Finance Director and two representatives from 
Washtenaw County 

February 19, 2015 – Dexter Downtown Development Authority Meeting – Peter Allen presented his concept for 3045 
Broad Street to the DDA members.   Discussion of how to continue listing the property also took place. 

Future Activities 
February 19, 2015 – Dexter Area Fire Department Meeting 

February 20, 2015 – 3441 Broad Street Pre-Application meeting 

February 23, 2015 – Economic Preparedness Committee meeting with Detroit Edison regarding Broad Street Substation 

February 23, 2015 – City Council meeting 

February 28, 2015 – Town Hall Meeting - Facility Concepts Presentation at the Dexter District Library – 10 am to noon. 

March 6, 2015 – Facility Committee meeting 

March 7, 2015 – Goal Setting Session 

As always, please let me know if you have any ideas or questions.   I look forward to seeing you around our town. 

Shawn Keough 
Mayor of Dexter   
skeough@DexterMI.gov (313) 363-1434 (cell) 

Agenda: 2/23/15
Item: I-6
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SUMMARY OF BILLS AND PAYROLL 2/23/2015
Payroll Check Register 02/18/15 $38,911.71

Employer Retirement 
Contributions (paid via 
electronic transfer) 02/18/15 $3,498.71

Account Payable Check Register 02/19/15 $228,932.85

$271,343.27 TOTAL BILLS & PAYROLL EXPENDED ALL FUNDS

Summary Items from Bills & Payroll Amount Comments 

The due date column on the accounts payable worksheets represents the date of the Council meeting

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET  LIMITS
DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

"This is the summary report that will be provided with each packet. Approval of the total bills and payroll expended,
all funds will be necessary."

Agenda: 2/23/15
Item: J-1
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INVOICE APPROVAL BY VENDOR REPORT FOR CITY OF DEXTER 1/1Page
:

02/19/2015 01:24 PM
User: erin
DB: Dexter

EXP CHECK RUN DATES 02/19/2015 - 02/19/2015
JOURNALIZED OPEN AND PAID

BANK CODE: POOL
Amount RejectedAmount OwedAmount ClaimedClaimant

1,660.69ALEXANDER CHEMICAL CORPORATION1.

113.17AT&T2.

637.72BATTERIES PLUS3.

527.00BOULLION SALES4.

2,763.00BS&A SOFTWARE5.

240.00CHELSEA DOOR CO INC6.

1,920.00CHEMCO PRODUCTS INC7.

198.00CIESA DESIGN8.

1,231.17CINTAS CORPORATION9.

1,549.94CITY OF DEXTER10.

72.20CMR MECHANICAL11.

2,897.20CORRIGAN OIL COMPANY12.

143.79CULLIGAN WATER CONDITIONING13.

320.00DAPPRICH ENTERPRISES INC.14.

10,542.89DETROIT SALT COMPANY15.

122,623.84DEXTER AREA FIRE DEPARTMENT16.

200.00DEXTER BASEBALL CLUB17.

6.95DEXTER MILL18.

325.96DIUBLE EQUIPMENT INCORPORATED19.

11,742.09DTE ENERGY20.

124.90ECONO21.

2,904.80ELHORN ENGINEERING CO22.

653.55HACKNEY HARDWARE23.

4,380.82KEMIRA WATER SOLUTIONS INC24.

46.80KENCO, INC.25.

520.00KENNEDY INDUSTRIES, INC.26.

157.37LA FONTAINE27.

2,953.55LESSORS WELDING SUPPLY28.

579.38LOWE'S BUSINESS ACCOUNT29.

69.80MAURER, SCOTT30.

54.10MICHIGAN MUNICIPAL LEAGUE31.

494.03NORTH CENTRAL LABORATORIES32.

556.30NORTHERN SAFETY CO INC33.

9,176.00ORCHARD, HILTZ & MCCLIMENT INC34.

1,003.25PARTS PEDDLER AUTO SUPPLY35.

465.00PNC BANK REALTY SERVICES36.

19.95PNC37.

1,000.00RESERVE ACCOUNT38.

525.82RITE-TECH ENTERPRISES INC.39.

72.12TIM STEWART40.

120.01TRACTOR SUPPLY CREDIT PLAN41.

654.00UNIQUE PAVING MATERIALS42.

412.95UNUM LIFE INSURANCE43.

615.00UTILITIES INSTRUMENTATION SERV44.

2,513.50WASHTENAW COUNTY TREASURER45.

39,144.24WASTE MANAGEMENT OF MICHIGAN46.

228,932.85***TOTAL ALL CLAIMS***
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INVOICE GL DISTRIBUTION REPORT FOR CITY OF DEXTER 1/6Page: 02/19/2015 01:18 PM
User: erin
DB: Dexter

EXP CHECK RUN DATES 02/19/2015 - 02/19/2015
JOURNALIZED OPEN AND PAID

 BANK CODE: POOL

Check #AmountDue DateInvoice Invoice Desc.VendorInv. Line DescGL Number

Fund 101 GENERAL FUND
Dept 000 ASSETS, LIABILITIES & REVENUE

42124200.00 02/23/1502/19/15BANNER REFUNDDEXTER BASEBALL CLUBBANNER PERMITS101-000-476.000

200.00 Total For Dept 000 ASSETS, LIABILITIES & REVENUE

Dept 172 CITY MANAGER
4215081.66 02/23/1502/18/15COVERAGGE MARCH 20UNUM LIFE INSURANCELIFE & DISABILITY INSURANCE101-172-722.000
42141434.00 02/23/1502/19/15SERVICES THRU 11/30/14ORCHARD, HILTZ & MCCLIMENT INCPROFESSIONAL SERVICES101-172-802.000
42128124.90 02/23/1555096BUSINESS CARDSECONOMISCELLANEOUS101-172-955.000
4213825.70 02/23/1511457CLASSIFIED ADMICHIGAN MUNICIPAL LEAGUEMISCELLANEOUS101-172-955.000

666.26 Total For Dept 172 CITY MANAGER

Dept 201 FINANCE DEPARTMENT
421122,763.00 02/23/15099552ANNUAL SERVICE/SUPPORTBS&A SOFTWAREPROFESSIONAL SERVICES101-201-802.000

2,763.00 Total For Dept 201 FINANCE DEPARTMENT

Dept 215 CITY CLERK
421411,165.00 02/23/1502/19/15SERVICES THRU 11/30/14ORCHARD, HILTZ & MCCLIMENT INCPROFESSIONAL SERVICES101-215-802.000

1,165.00 Total For Dept 215 CITY CLERK

Dept 253 TREASURER
4215032.50 02/23/1502/18/15COVERAGGE MARCH 20UNUM LIFE INSURANCELIFE & DISABILITY INSURANCE101-253-722.000

32.50 Total For Dept 253 TREASURER

Dept 265 BUILDINGS & GROUNDS
421306.53 02/23/1502/17/15ACCT # 6430HACKNEY HARDWARE101-265-727.000
421451,000.00 02/23/1502/18/15POSTAGERESERVE ACCOUNTPOSTAGE101-265-728.000
42115198.00 02/23/15IV 12008FEB-MAR 2015CIESA DESIGNCONTRACTED SERVICES101-265-803.000
4214319.95 02/23/159780WEBSITEPNCCONTRACTED SERVICES101-265-803.000
42127493.03 02/23/1502/17/15JAN 2015DTE ENERGYUTILITIES101-265-920.000
4210945.00 02/23/15AT&TU-VERSEAT&T101-265-920.001
4210968.17 02/23/1502/18/15FARMERS MARKETAT&T101-265-920.001
42116185.34 02/23/1502/17/15JANUARY 2015CINTAS CORPORATION101-265-935.000
42144465.00 02/23/1511444MEMBERSHIP AND REGISTRATIONPNC BANK REALTY SERVICES101-265-943.001

2,481.02 Total For Dept 265 BUILDINGS & GROUNDS

Dept 301 LAW ENFORCEMENT
421522,513.50 02/23/1526023ENFORCEMENTWASHTENAW COUNTY TREASURERCONTRACTED PUBLIC SAFETY101-301-807.000
42117138.95 02/23/1502/17/15WATER BILLSCITY OF DEXTERUTILITIES101-301-920.000
42127349.65 02/23/1502/17/15JAN 2015DTE ENERGYUTILITIES101-301-920.000
4213029.59 02/23/1502/17/15ACCT # 6430HACKNEY HARDWAREBUILDING MAINTENANCE & REPAIR101-301-935.000

3,031.69 Total For Dept 301 LAW ENFORCEMENT

Dept 336 FIRE DEPARTMENT
42123122,623.84 02/23/1502/18/15QUARTERLY PAYMENTDEXTER AREA FIRE DEPARTMENTCONTRACTED PUBLIC SAFETY101-336-807.000
42117173.69 02/23/1502/17/15WATER BILLSCITY OF DEXTERUTILITIES101-336-920.000
42127349.65 02/23/1502/17/15JAN 2015DTE ENERGYUTILITIES101-336-920.000
42113240.00 02/23/157996DPWCHELSEA DOOR CO INCBUILDING MAINTENANCE & REPAIR101-336-935.000

123,387.18 Total For Dept 336 FIRE DEPARTMENT

Dept 400 PLANNING DEPARTMENT
4215027.16 02/23/1502/18/15COVERAGGE MARCH 20UNUM LIFE INSURANCELIFE & DISABILITY INSURANCE101-400-722.000

27.16 Total For Dept 400 PLANNING DEPARTMENT

Dept 441 DEPARTMENT OF PUBLIC WORKS
4215025.35 02/23/1502/18/15COVERAGGE MARCH 20UNUM LIFE INSURANCELIFE & DISABILITY INSURANCE101-441-722.000 Page 67 of 208



INVOICE GL DISTRIBUTION REPORT FOR CITY OF DEXTER 2/6Page: 02/19/2015 01:18 PM
User: erin
DB: Dexter

EXP CHECK RUN DATES 02/19/2015 - 02/19/2015
JOURNALIZED OPEN AND PAID

 BANK CODE: POOL

Check #AmountDue DateInvoice Invoice Desc.VendorInv. Line DescGL Number

Fund 101 GENERAL FUND
Dept 441 DEPARTMENT OF PUBLIC WORKS

42130144.69 02/23/1502/18/15ACCT #6431 DPWHACKNEY HARDWARE101-441-740.000
42142385.00 02/23/1502/18/15JAN 2015PARTS PEDDLER AUTO SUPPLY101-441-740.000
4214819.99 02/23/15179184DPWTRACTOR SUPPLY CREDIT PLANOPERATING SUPPLIES101-441-740.000
42116462.98 02/23/1502/17/15JANUARY 2015CINTAS CORPORATION101-441-745.000
42148100.02 02/23/15179184DPWTRACTOR SUPPLY CREDIT PLANUNIFORM ALLOWANCE101-441-745.000
421191,084.83 02/23/156024503DPWCORRIGAN OIL COMPANY101-441-751.000
42119850.69 02/23/156022003DPWCORRIGAN OIL COMPANY101-441-751.000
4211786.85 02/23/1502/17/15WATER BILLSCITY OF DEXTERUTILITIES101-441-920.000
421271,972.70 02/23/1502/17/15JAN 2015DTE ENERGYUTILITIES101-441-920.000
4211872.20 02/23/1515868DPWCMR MECHANICALBUILDING MAINTENANCE & REPAIR101-441-935.000
4213828.40 02/23/1511460CLASSIFIED ADMICHIGAN MUNICIPAL LEAGUEMISCELLANEOUS101-441-955.000

5,233.70 Total For Dept 441 DEPARTMENT OF PUBLIC WORKS

Dept 442 DOWNTOWN PUBLIC WORKS
42127615.33 02/23/1502/17/15JAN 2015DTE ENERGYUTILITIES101-442-920.000

615.33 Total For Dept 442 DOWNTOWN PUBLIC WORKS

Dept 447 ENGINEERING
421411,578.00 02/23/1502/19/15SERVICES THRU 11/30/14ORCHARD, HILTZ & MCCLIMENT INCENGINEERING CONSULTING101-447-830.000

1,578.00 Total For Dept 447 ENGINEERING

Dept 751 PARKS & RECREATION
421504.09 02/23/1502/18/15COVERAGGE MARCH 20UNUM LIFE INSURANCELIFE & DISABILITY INSURANCE101-751-722.000
4213638.85 02/23/1502/18/15JAN 2015LOWE'S BUSINESS ACCOUNTICE RINK SUPPLIES101-751-732.000

42.94 Total For Dept 751 PARKS & RECREATION

Dept 901 CAPITAL IMPROVEMENTS
42141217.00 02/23/1502/19/15SERVICES THRU 11/30/14ORCHARD, HILTZ & MCCLIMENT INCCONTRACTED CAPITAL IMPROVEMENTS101-901-970.000

217.00 Total For Dept 901 CAPITAL IMPROVEMENTS

141,440.78 Total For Fund 101 GENERAL FUND

Fund 202 MAJOR STREETS FUND
Dept 451 CONTRACTED ROAD CONSTRUCTION

421412,631.60 02/23/1502/19/15SERVICES THRU 11/30/14ORCHARD, HILTZ & MCCLIMENT INCCENTRAL STREET PROJECT202-451-974.009
42141660.55 02/23/1502/19/15SERVICES THRU 11/30/14ORCHARD, HILTZ & MCCLIMENT INCANN ARBOR STREET PROJECT202-451-975.015

3,292.15 Total For Dept 451 CONTRACTED ROAD CONSTRUCTION

Dept 463 ROUTINE MAINTENANCE
4215021.26 02/23/1502/18/15COVERAGGE MARCH 20UNUM LIFE INSURANCELIFE & DISABILITY INSURANCE202-463-722.000
42149333.00 02/23/15242129DPWUNIQUE PAVING MATERIALSOPERATING SUPPLIES202-463-740.000
4214162.00 02/23/1502/19/15SERVICES THRU 11/30/14ORCHARD, HILTZ & MCCLIMENT INCPROFESSIONAL SERVICES202-463-802.000

416.26 Total For Dept 463 ROUTINE MAINTENANCE

Dept 474 TRAFFIC SERVICES
421506.54 02/23/1502/18/15COVERAGGE MARCH 20UNUM LIFE INSURANCELIFE & DISABILITY INSURANCE202-474-722.000
42121320.00 02/23/152015-1A2 ST & MEADOWVIEWDAPPRICH ENTERPRISES INC.PROFESSIONAL SERVICES202-474-802.000

326.54 Total For Dept 474 TRAFFIC SERVICES

Dept 478 WINTER MAINTENANCE
4215013.08 02/23/1502/18/15COVERAGGE MARCH 20UNUM LIFE INSURANCELIFE & DISABILITY INSURANCE202-478-722.000
421225,286.31 02/23/1547770DPWDETROIT SALT COMPANYOPERATING SUPPLIES202-478-740.000

5,299.39 Total For Dept 478 WINTER MAINTENANCE Page 68 of 208



INVOICE GL DISTRIBUTION REPORT FOR CITY OF DEXTER 3/6Page: 02/19/2015 01:18 PM
User: erin
DB: Dexter

EXP CHECK RUN DATES 02/19/2015 - 02/19/2015
JOURNALIZED OPEN AND PAID

 BANK CODE: POOL

Check #AmountDue DateInvoice Invoice Desc.VendorInv. Line DescGL Number

Fund 202 MAJOR STREETS FUND

9,334.34 Total For Fund 202 MAJOR STREETS FUND

Fund 203 LOCAL STREETS FUND
Dept 451 CONTRACTED ROAD CONSTRUCTION

42141124.00 02/23/1502/19/15SERVICES THRU 11/30/14ORCHARD, HILTZ & MCCLIMENT INCOTHER CAPITAL IMPROVEMENTS203-451-974.001

124.00 Total For Dept 451 CONTRACTED ROAD CONSTRUCTION

Dept 463 ROUTINE MAINTENANCE
421506.54 02/23/1502/18/15COVERAGGE MARCH 20UNUM LIFE INSURANCELIFE & DISABILITY INSURANCE203-463-722.000
42149321.00 02/23/15242130DPWUNIQUE PAVING MATERIALSOPERATING SUPPLIES203-463-740.000
42141186.00 02/23/1502/19/15SERVICES THRU 11/30/14ORCHARD, HILTZ & MCCLIMENT INCPROFESSIONAL SERVICES203-463-802.000

513.54 Total For Dept 463 ROUTINE MAINTENANCE

Dept 474 TRAFFIC SERVICES
421501.64 02/23/1502/18/15COVERAGGE MARCH 20UNUM LIFE INSURANCELIFE & DISABILITY INSURANCE203-474-722.000

1.64 Total For Dept 474 TRAFFIC SERVICES

Dept 478 WINTER MAINTENANCE
421503.27 02/23/1502/18/15COVERAGGE MARCH 20UNUM LIFE INSURANCELIFE & DISABILITY INSURANCE203-478-722.000
421225,256.58 02/23/1547916DPWDETROIT SALT COMPANYOPERATING SUPPLIES203-478-740.000

5,259.85 Total For Dept 478 WINTER MAINTENANCE

5,899.03 Total For Fund 203 LOCAL STREETS FUND

Fund 226 SOLID WASTE COLLECTION FUND
Dept 528 SOLID WASTE

4215339,144.24 02/23/158370133WASTE SERVICESWASTE MANAGEMENT OF MICHIGANCONTRACTED SOLID WASTE SERVICE226-528-805.000

39,144.24 Total For Dept 528 SOLID WASTE

39,144.24 Total For Fund 226 SOLID WASTE COLLECTION FUND

Fund 402 EQUIPMENT REPLACEMENT FUND
Dept 441 DEPARTMENT OF PUBLIC WORKS

42111527.00 02/23/15262157DPWBOULLION SALESVEHICLE MAINTENANCE & REPAIRS402-441-939.000
4212638.86 02/23/1528280DPWDIUBLE EQUIPMENT INCORPORATEDVEHICLE MAINTENANCE & REPAIRS402-441-939.000
42126287.10 02/23/1528276DPWDIUBLE EQUIPMENT INCORPORATEDVEHICLE MAINTENANCE & REPAIRS402-441-939.000
42142364.49 02/23/1502/18/15JAN 2015PARTS PEDDLER AUTO SUPPLY402-441-939.000
42146525.82 02/23/159780DPWRITE-TECH ENTERPRISES INC.VEHICLE MAINTENANCE & REPAIRS402-441-939.000

1,743.27 Total For Dept 441 DEPARTMENT OF PUBLIC WORKS

1,743.27 Total For Fund 402 EQUIPMENT REPLACEMENT FUND

Fund 590 SEWER ENTERPRISE FUND
Dept 548 SEWER UTILITIES DEPARTMENT

42150113.92 02/23/1502/18/15COVERAGGE MARCH 20UNUM LIFE INSURANCELIFE & DISABILITY INSURANCE590-548-722.000
42110295.27 02/23/15389-306562WWTPBATTERIES PLUSOPERATING SUPPLIES590-548-740.000
42120143.79 02/23/1502/18/15WWTPCULLIGAN WATER CONDITIONINGOPERATING SUPPLIES590-548-740.000
421256.95 02/23/1536266WWTPDEXTER MILLOPERATING SUPPLIES590-548-740.000
421302.00 02/23/1502/17/15ACCT # 6430HACKNEY HARDWARE590-548-740.000
4213028.98 02/23/1502/18/15ACCT # 6432  WWTPHACKNEY HARDWARE590-548-740.000
42140253.22 02/23/15901256713WWTPNORTHERN SAFETY CO INCOPERATING SUPPLIES590-548-740.000
42108990.40 02/23/1510028207WWTPALEXANDER CHEMICAL CORPORATIONCHEMICAL SUPPLIES - PLANT590-548-742.000
421141,920.00 02/23/15103210WWTPCHEMCO PRODUCTS INCCHEMICAL SUPPLIES - PLANT590-548-742.000
421314,380.82 02/23/159017432461WWTPKEMIRA WATER SOLUTIONS INCCHEMICAL SUPPLIES - PLANT590-548-742.000
4213246.80 02/23/1559424WWTPKENCO, INC.CHEMICAL SUPPLIES - LAB590-548-743.000 Page 69 of 208



INVOICE GL DISTRIBUTION REPORT FOR CITY OF DEXTER 4/6Page: 02/19/2015 01:18 PM
User: erin
DB: Dexter

EXP CHECK RUN DATES 02/19/2015 - 02/19/2015
JOURNALIZED OPEN AND PAID

BANK CODE: POOL

Check #AmountDue DateInvoiceInvoice Desc.VendorInv. Line DescGL Number

Fund 590 SEWER ENTERPRISE FUND
Dept 548 SEWER UTILITIES DEPARTMENT

42139205.0802/23/15349945WWTPNORTH CENTRAL LABORATORIES590-548-743.000
42139288.9502/23/15350450WWTPNORTH CENTRAL LABORATORIES590-548-743.000
42116380.6702/23/1502/17/15JANUARY 2015CINTAS CORPORATION590-548-745.000
42133520.0002/23/15559309WWTPKENNEDY INDUSTRIES, INC.PROFESSIONAL SERVICES590-548-802.000
4214131.0002/23/1502/19/15SERVICES THRU 11/30/14ORCHARD, HILTZ & MCCLIMENT INCPROFESSIONAL SERVICES590-548-802.000
42151246.0002/23/15530344674WWTPUTILITIES INSTRUMENTATION SERVPROFESSIONAL SERVICES590-548-802.000
421171,150.4502/23/1502/17/15WATER BILLSCITY OF DEXTERUTILITIES590-548-920.000
421275,501.7302/23/1502/17/15JAN 2015DTE ENERGYUTILITIES590-548-920.000
4213028.7802/23/1502/18/15ACCT # 6432  WWTPHACKNEY HARDWAREBUILDING MAINTENANCE & REPAIR590-548-935.000
4213632.4902/23/1502/18/15JAN 2015LOWE'S BUSINESS ACCOUNTBUILDING MAINTENANCE & REPAIR590-548-935.000
42110209.5002/23/15389-307390WWTPBATTERIES PLUSEQUIPMENT MAINTENANCE & REPAIR590-548-937.000
4213053.8002/23/1502/17/15ACCT # 6430HACKNEY HARDWAREEQUIPMENT MAINTENANCE & REPAIR590-548-937.000
42130172.7902/23/1502/18/15ACCT # 6432  WWTPHACKNEY HARDWAREEQUIPMENT MAINTENANCE & REPAIR590-548-937.000
42135420.2602/23/15571448WWTPLESSORS WELDING SUPPLYEQUIPMENT MAINTENANCE & REPAIR590-548-937.000
4213613.4002/23/1502/18/15JAN 2015LOWE'S BUSINESS ACCOUNTEQUIPMENT MAINTENANCE & REPAIR590-548-937.000
42142152.8402/23/1502/18/15JAN 2015PARTS PEDDLER AUTO SUPPLY590-548-937.000
42134157.3702/23/1520810WWTPLA FONTAINEVEHICLE MAINTENANCE & REPAIRS590-548-939.000

17,747.26Total For Dept 548 SEWER UTILITIES DEPARTMENT

17,747.26Total For Fund 590 SEWER ENTERPRISE FUND

Fund 591 WATER ENTERPRISE FUND
Dept 556 WATER UTILITIES DEPARTMENT

4215075.9402/23/1502/18/15COVERAGGE MARCH 20UNUM LIFE INSURANCELIFE & DISABILITY INSURANCE591-556-722.000
42110132.9502/23/15389-30736WWTPBATTERIES PLUSOPERATING SUPPLIES591-556-740.000
4213010.1902/23/1502/17/15ACCT # 6430HACKNEY HARDWARE591-556-740.000
4213545.0002/23/15571627WWTPLESSORS WELDING SUPPLYOPERATING SUPPLIES591-556-740.000
42108670.2902/23/1510028027WWTPALEXANDER CHEMICAL CORPORATIONCHEMICAL SUPPLIES - LAB591-556-743.000
421292,904.8002/23/15259318WWTPELHORN ENGINEERING COCHEMICAL SUPPLIES - LAB591-556-743.000
42116202.1802/23/1502/17/15JANUARY 2015CINTAS CORPORATION591-556-745.000
42119518.0602/23/156019418WWTPCORRIGAN OIL COMPANY591-556-751.000
42119443.6202/23/156022004WWTPCORRIGAN OIL COMPANY591-556-751.000
4214183.0002/23/1502/19/15SERVICES THRU 11/30/14ORCHARD, HILTZ & MCCLIMENT INCPROFESSIONAL SERVICES591-556-802.000
42151369.0002/23/15530344039WWTPUTILITIES INSTRUMENTATION SERVPROFESSIONAL SERVICES591-556-802.000
421272,460.0002/23/1502/17/15JAN 2015DTE ENERGYUTILITIES591-556-920.000
42140303.0802/23/15901264924WWTPNORTHERN SAFETY CO INCBUILDING MAINTENANCE & REPAIR591-556-935.000
4213031.7702/23/1502/17/15ACCT # 6430HACKNEY HARDWAREEQUIPMENT MAINTENANCE & REPAIR591-556-937.000
42130144.4302/23/1502/18/15ACCT # 6432  WWTPHACKNEY HARDWAREEQUIPMENT MAINTENANCE & REPAIR591-556-937.000
4213561.9602/23/15570988WWTPLESSORS WELDING SUPPLYEQUIPMENT MAINTENANCE & REPAIR591-556-937.000
42136494.6402/23/1502/18/15JAN 2015LOWE'S BUSINESS ACCOUNTEQUIPMENT MAINTENANCE & REPAIR591-556-937.000
4214295.4202/23/1502/18/15JAN 2015PARTS PEDDLER AUTO SUPPLY591-556-937.000
421425.5002/23/1502/18/15JAN 2015PARTS PEDDLER AUTO SUPPLYVEHICLE MAINTENANCE & REPAIRS591-556-939.000
4213769.8002/23/1502/18/15MILEAGEMAURER, SCOTTEDUCATION & TRAINING591-556-960.000
4214772.1202/23/1502/18/15MILEAGETIM STEWARTEDUCATION & TRAINING591-556-960.000
421352,426.3302/23/15571277WWTPLESSORS WELDING SUPPLYEQUIPMENT591-556-977.000

11,620.08Total For Dept 556 WATER UTILITIES DEPARTMENT

Dept 901 CAPITAL IMPROVEMENTS
421412,003.8502/23/1502/19/15SERVICES THRU 11/30/14ORCHARD, HILTZ & MCCLIMENT INCANN ARBOR STREET PROJECT591-901-975.015

2,003.85Total For Dept 901 CAPITAL IMPROVEMENTS

13,623.93Total For Fund 591 WATER ENTERPRISE FUND Page 70 of 208



INVOICE GL DISTRIBUTION REPORT FOR CITY OF DEXTER 5/6Page: 02/19/2015 01:18 PM
User: erin
DB: Dexter

EXP CHECK RUN DATES 02/19/2015 - 02/19/2015
JOURNALIZED OPEN AND PAID

 BANK CODE: POOL

Check #AmountDue DateInvoice Invoice Desc.VendorInv. Line DescGL Number
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INVOICE GL DISTRIBUTION REPORT FOR CITY OF DEXTER 6/6Page: 02/19/2015 01:18 PM
User: erin
DB: Dexter

EXP CHECK RUN DATES 02/19/2015 - 02/19/2015
JOURNALIZED OPEN AND PAID

BANK CODE: POOL

Check #AmountDue DateInvoiceInvoice Desc.VendorInv. Line DescGL Number

141,440.78Fund 101 GENERAL FUND
9,334.34Fund 202 MAJOR STREETS FUND
5,899.03Fund 203 LOCAL STREETS FUND

39,144.24Fund 226 SOLID WASTE COLLECTION FUND
1,743.27Fund 402 EQUIPMENT REPLACEMENT FUND

17,747.26Fund 590 SEWER ENTERPRISE FUND
13,623.93Fund 591 WATER ENTERPRISE FUND

Fund Totals:

228,932.85Total For All Funds:
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Agenda: 2/23/15
Item: J-3
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CITY OF DEXTER cnicholls@dextermi.gov 
8140 Main Street     Dexter, MI  48130-1092  Phone (734)426-8303 ext 17 Fax (734)426-5614 
MEMO 

To: Mayor Keough and Council Members 
From: Courtney Nicholls, City Manager 
Date: February 18, 2015 
Re: City Assessor Appointment 

One of the new responsibilities for the City of Dexter is assessing. A Request for Proposals for Assessing 
Services was issued in December and due on January 26, 2015. Proposals were received from WCA 
Assessing and Renius & Renius. Both firms currently work as assessors within Washtenaw County. The 
pricing on the proposals was as follows: 

WCA Assessing $39,000 
Renius & Renius $29,952 

On February 17, 2015 the firms were interviewed by me, Mayor Shawn Keough, Finance 
Director/Treasurer Marie Sherry and Lori Cash and Dick Steffens from the Washtenaw County 
Equalization Department. During the interview the firms were asked to provide information about their 
company and the interviewers asked questions related to customer service, appearing in front of the 
Michigan Tax Tribunal, and methods for review of the assessment roll. Staff and Mayor Keough also 
contacted references from both firms on February 18, 2015.  

After review of the request for proposals, interviews and reference checks the interview team is 
recommending the appointment of Renius & Renius to the position of City Assessor. The assessor who 
will be in the office and who is responsible for signing the assessment roll is Chris Renius. Mr. Renius is 
a level 3 assessor, which is the level recommended for us by the Washtenaw County Equalization Staff.  

Mr Renius’ references, Walter Ruhl, Whiteford Township Supervisor and Harley Rider, Dexter Township 
Supervisor, confirmed that he is accessible and responsive to the needs of their communities. On Tuesday, 
February 17, 2015 Dexter Township entered into a five year contract extension with Renius & Renius.  

Assessors work very closely with the County Equalization Department. Both references said that Mr. 
Renius’ working relationships with the County has been positive. This was confirmed by the Washtenaw 
Equalization staff members who participated in the interview process. 

The language for the appointment of the Assessor in the City Charter is as follows: 

The City Assessor shall be appointed or contracted for by the City Manager with advice and consent of 
Council.  The selection shall be made on the basis of proper certification by the state assessor’s board, 
education, ability, training and experience. 

In accordance with this provision I am recommending that we contract with Renius & Renius as City 
Assessor for a term of two years, with provisions for extension to a third year upon approval by both the 
City and consultant. The fee will be $29,952 per year paid out in monthly installments. The attached 
contracts that were provided by Renius & Renius are broken out between an employment contract and a 
consultant contract. This is due to an Internal Revenue System ruling dealing with Townships that has 
been interpreted to require that assessors must be employees of the municipality. Staff is continuing to 
look into this issue to determine whether one or two contracts are necessary. The contract will also be 
updated to state that the Renius & Renius will perform all the duties outlined in our request for proposals. 

Agenda: 2/23/15
Item: L-1
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CITY OF DEXTER cnicholls@dextermi.gov 
8140 Main Street     Dexter, MI  48130-1092  Phone (734)426-8303 ext 11 Fax (734)426-5614 
MEMO 

To: Mayor Keough and City Council 
From: Courtney Nicholls, City Manager 
Date: February 18, 2015 
Re: Engineering Services for Safe Routes to School Project 

Provided for Council’s review is a proposal from Orchard, Hiltz & McCliment to provide construction 
engineering services for the 2015 Safe Routes to School project.  

The Chelsea Area Wellness Foundation committed to pay for 40% of the engineering costs that are 
required for the project, up to $30,000. The estimated breakdown of costs is shown below. 

Item Cost
Preliminary Engineering 34,000.00$    
Construction 216,000.00$ 
Construction Engineering 42,000.00$    

292,000.00$ 
Engineering Split

60% 45,600.00$    
40% 30,400.00$    

As was mentioned in the City Manager report at the last Council meeting, the costs for construction 
engineering and materials testing (not included above) go beyond our original budget estimates. The 
Dexter Community Schools was an original participant on this project, however they have not had any out 
of pocket cost. We have reached out to DCS about whether they will be a financial partner on this project.  

Council is asked to approve the scope of services from OHM in the amount of $42,000.  

Agenda: 2/23/15
Item: L-2
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February 3, 2015 

City of Dexter 
8140 Main Street 
Dexter, MI 48130 

Attention:  Courtney Nicholls, City Manager 

Regarding: Safe Routes to School Project 
Construction Services 

Dear Ms. Nicholls: 

OHM Advisors is pleased to submit this proposal for construction engineering, contract administration, 
inspection, and construction staking for the Safe Routes to School Projects. 

PROJECT UNDERSTANDING 

The low bidder for these projects is F&M Concrete.  Anticipated construction on Ann Arbor Street is 
anticipated to begin in mid-April with final completion set for June of 2015.  The projects will include: 

• Construction of new sidewalk on the east side of Baker Road from Dan Hoey to immediately
north of the Cemeteries. 

• Construction of a new sidewalk along the south side of Dan Hoey Road between Dexter
Crossing and Mill Creek School and a mid-block crossing. 

• Construction of a sidewalk between on Dexter Community Schools property (within City owned
easement) extending north from Walkabout Creek.  

• Pedestrian refuge island and sign alterations on Baker Road.
• Traffic signal improvements at the Baker / Dan Hoey Intersection.

SCOPE OF SERVICES 

We have proposed the following scope of services for construction phase portion of the projects.  The scope 
is based on our experience on prior City projects as well as our understanding of the requirements to 
administer a project through MDOT’s Local Agency Program. 

Construction Layout 

1. Stakes providing proper line and grade will be provided for all proposed drainage, traffic signals and
sidewalk.

2. Re-staking will be back-charged to the contractor

Construction Observation 

1. Full-time daily observation will be provided for all construction work.  Daily field reports will be
prepared documenting pay item quantities and general progress for the day.  Checking line and
elevation for compliance with contract documents will also be provided as part of the construction
observer’s regular responsibilities.
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2. The construction observer will record all quantities, materials and contractor operations within 
FieldBook in accordance with procedures as required by MDOT. 

3. A project engineer will oversee and supervise construction.  In addition, the Engineer will be 
responsible for resolving any interpretations or issues which may arise with the plans or contract 
documents.   
 

Construction Engineering and Contract Administration 
 

1. Convene a pre-construction meeting with the successful bidder and prepare meeting notes. 
2. Conduct (3) Bi-weekly (or as determined) progress meetings to coordinate project details, and 

communicate project status. 
3. Review and approve of all shop drawings, catalogue sheets and samples related to the proposed 

work. 
4. Respond to Contractor requests for information providing design clarifications or revisions as 

necessary. 
5. Request and review construction progress schedule from the Contractor.  Progress will be monitored 

throughout the project to ensure timely construction of the contract work items. 
6. Prepare bi-weekly construction pay estimates as required by MDOT.  It is assumed that four (4) 

estimates will be prepared for the project. 
7. Assist in claim resolution and review and process any change order requests from the Contractor and 

provide recommendations on action to the City. 
8. Perform wage rate interviews, review certified payrolls for the Contractor and all subcontractors.   
9. Prepare a final punch list and monitor resolution of these items as well as final restoration until 

completion of the project. 
10. Work with the Contractor to perform project closeout. 

 
Additional Services 
 
The services outlined herein constitute the total obligation of the parties.  If additional services are requested, 
they can be provided in accordance with OHM’s Hourly Rate Schedule for the year in which the services are 
performed or at an agreed upon fee. 
 
FEE 
 
The City will be invoiced monthly for services rendered on an hourly basis, with a not to exceed amount.  
Compensation due will be based on the actual hours worked during each phase of the project.  The following 
budgets are presented for your consideration: 
 

Construction Services      Total Fee 
 Construction Staking ................................................................................... $6,000.00   
 Construction Observation ........................................................................ $27,000.00 
 Construction Engineering/Contract Administration ............................. $9,000.00 
 Construction Services Total ..................................................... $42,000.00 
 
SCHEDULE 
 
It is anticipated that the project will begin in Mid-April and be completed by early June of 2015. 
 
CONTRACT TERMS AND CONDITIONS 
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The attached Standard Terms and Conditions, dated March 2003 and as shown as Exhibit 1, are incorporated 
into this proposal by reference, with Section 7 omitted at the request of the Village.   
 
We thank you for this opportunity to provide professional engineering services.  Please do not hesitate to 
contact us if you have questions.  Should you find our proposal acceptable, please execute the agreement 
below and return a copy to us for our files. 
 
Very truly yours, 
ORCHARD, HILTZ & McCLIMENT, INC. 
 
 
______________________________   ______________________________ 
Rhett Gronevelt, P.E.     Patrick M. Droze, P.E. 
Principal in Charge     Project Engineer 
 
 
 

CITY OF DEXTER 
SAFE ROUTES TO SCHOOL 

Construction Phase Engineering Services 
 

 
Accepted By:          
 
Printed Name:          
 
Title: ___________________________________________________________________ 
 
Date: ____________________________________________________________ 
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CITY OF DEXTER cnicholls@dextermi.gov 
8140 Main Street     Dexter, MI  48130-1092  Phone (734)426-8303 ext 11 Fax (734)426-5614 
MEMO 

To: Mayor Keough and City Council 
From: Courtney Nicholls, City Manager 
Date: February 3, 2015 
Re: Purchase of Election Equipment 

At the January 27, 2015 meeting of the Election Commissioners the Commissioners voted to recommend 
to Council the purchase of several pieces of voting equipment. Information from the memo that was 
provided to the Election Commission is provided below. 

In Michigan, there are three voting systems that have been approved by the state and the County Clerk 
determines which system is used in their County. Washtenaw County uses the Accu-Vote system to 
tabulate the ballots at the precincts. The City has two precincts, so two Accu-Vote units are required. The 
State also requires that each polling location be equipped with a piece of equipment called an Automark, 
which is a ballot marking system for handicapped voters.  

During the incorporation process we received quotes on the purchase of the Accu-Vote and Automark for 
a total of $6,200.00. Currently, the State of Michigan is working on a request for proposals to coordinate 
the purchase of new voting equipment for the entire State. Though there is a chance that the equipment 
could be purchased in time for the 2016 election cycle, in talking with Washtenaw County’s Director of 
Elections Ed Golembiewski, he feels it is likely that the new equipment will not be rolled out until 2017. 

Scio Township has extra equipment that they are willing to sell to the City for its depreciated value. The 
original purchase price for their equipment was $15,000. Though we could look for used equipment on 
the open market, I am more comfortable purchasing it from a community that we know has used it and 
properly maintained it. Scio is offering the equipment for $3,260.30. 

Once the equipment is purchased, we will be eligible to become a part of the State’s maintenance plan, 
which will provide any necessary updates and troubleshooting of the equipment for approximately $150 
per tabulator. 

Voting booths are the final large items that need to be purchased. One voting booth is required for every 
300 voters. This minimum number is acceptable for smaller elections, however during federal elections 
with long ballots it is advised to have more booths available for voters. We are suggesting that the 
Commission approve the purchase of 20 free standing booths, which is the equivalent of one for every 
150 voters. We can also purchase some additional plastic booths that are placed on a table that can be 
used as extra voting spaces during large elections. 

We received three quotes for voting booths. The lowest quote came from Election Source at $3,949.38 
($375.00 each plus shipping and handling) for 20 single station voting booths. The two other quotes were 
from ES&S at $4,239.75 and Governmental Business Systems at $4,490.00. 

The motion for Council to consider is purchasing the election equipment from Scio Township for 
$3,260.30 and 20 voting booths from Election Source for $3,949.38. 

Agenda: 2/23/15
Item: L-3
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City of Dexter 
Treasurer/Finance 
Director’s Office 

Memo 
To: Mayor Keough, City Council, and the City Manager 

From: Marie Sherry, City Treasurer/Finance Director 

Date: 2/19/2015 

Re: Title VI Plan 

At the January 26, 2015 City Council meeting, a proposed Title VI plan was 
presented for Council’s review.  The Michigan Department of Transportation (MDOT) 
required local units who receive federal funding to create a plan as proof of 
compliance with federal laws regarding non-discrimination in federal contracting.  The 
Plan was submitted to MDOT’s Civil Rights Program Unit, and has received their 
approval.  The final step in this process is for City Council to adopt the Plan and for 
staff to submit the adopted and signed document back to MDOT for their files. 

As a recap, the proposed plan contains several sections: 

Section I:  The Introduction provides information about the City, about Title VI and 
associated rules and laws, and provides definitions for concepts and terms that 
appear throughout the document.  We added language to the template explaining 
why the City is required to adopt this measure by MDOT. 

Section II:  This is the policy itself, which (based on the template provided by MDOT) 
needs to be signed by the Mayor and the Title VI Coordinator (proposed to be the 
City Manager).  It states that the City will not discriminate against persons protected 
under Title VI and associated rules and regulations, and designates the Title VI 
Coordinator. 

Section III:  This section details the administration of the policy.  It gives guidance to 
the Title VI Coordinator for compliance with the laws and Policy, and discusses 
environmental justice as it pertains to decision making under Title VI.  It also details 
what annual reporting is due to MDOT under the plan. 

Section IV is the assurances section.  It contains statutory language that must be 
contained in contracts and transactions involving federal funding, and requires that 
contractors, subcontractors and suppliers also comply with the City’s Policy.  It has 
three attached appendices, and it must be signed by the Mayor per the MDOT 
template. 

Agenda: 2/23/15
Item: L-4
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Section V addresses how units of government should manage interaction with 
persons who are not proficient in the English language – it is called Limited English 
Proficiency (LEP).  Because the City is a small organization with limited interaction 
with non-English speaking people, we do not have to comply with all of the LEP 
requirements.  However, MDOT wanted us to include at the very least instructions 
regarding I-Speak cards (included at the end of the plan) and to comply with the 
requirements of providing a translator upon request. 

Section VI is the instructions and form for filing a complaint to either MDOT or the 
City under Title VI. 
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CITY OF DEXTER 
TITLE VI 

NON-DISCRIMINATION 
PLAN 

8140 Main Street 
Dexter, Michigan, 48130 
Phone: (734) 426-8303 

Fax: (734) 426-5614 
Website: www.DexterMI.gov 

Title VI Coordinator: 
Courtney L. Nicholls, City Manager 

Phone: (734) 426-8303 x 11 
Fax: (734) 426-5614 

Email: cnicholls@DexterMI.gov  
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CITY OF DEXTER 
ORGANIZATIONAL CHART 
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BACKGROUND INFORMATION 
 
The City of Dexter was originally established in 1830 as the Village of Dexter, in order to provide 
for self-governance by the people residing within our boundaries.   On November 20, 2014, 
after approval by the voters of the Village, a new Charter was filed with the Office of the Great 
Seal that changed our form of government from a General Law Village to a Home Rule City.  The 
City of Dexter serves all people of the community, including minority populations, low-income 
populations, the elderly, persons with disabilities, and those who travel within our borders.  The 
City recognizes its responsibility to provide fairness and equity in all of its programs, services, 
and activities, and that it must abide by and enforce federal and state civil rights legislation.    
 
Based on federal regulations (23 CFR Part 200 and 49 CFR Part 21), states are required to meet 
certain standards of oversight and reporting in regard to civil rights laws and regulations.  The 
Michigan Department of Transportation (MDOT), as part of its compliance with these 
regulations, requires that all sub-units of the State (cities, townships, counties etc.) that receive 
federal funding through MDOT adopt a Title VI Plan. 
 
Title VI of the Civil Rights Act of 1964, is the overarching civil rights law which prohibits 
discrimination based on race, color, or national origin, for any program, service or activity that 
receives federal assistance.  Specifically, Title VI assures that,  
 

“No person in the United States shall, on the grounds of race, color, or national origin, 
be excluded from participation in, be denied the benefit of, or be otherwise subjected to 
discrimination under any program or activity receiving federal assistance.”   
 

Title VI has been broadened by the following related statutes, regulations and executive orders: 
 

• Section 324 of the Federal-Aid Highway Act, which is the enabling legislation of the 
Federal Highway Administration (FHWA), prohibits discrimination based on sex.   
 

• The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 
prohibits unfair and inequitable treatment of persons as a result of projects which are 
undertaken with Federal financial assistance.   

 
• The Civil Rights Restoration Act of 1987 clarified the intent of Title VI to include all 

programs and activities of federal-aid recipients and contractors whether those 
programs and activities are federally funded or not.     
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• Executive Order 12898, “Federal Actions to Address Environmental Justice in Minority 

Populations and Low-Income Populations,” signed in February of 1994, requires federal 
agencies to achieve Environmental Justice as part of its mission by identifying 
disproportionately high and adverse human health or environmental effects of its 
programs, policies, and activities on minority populations and low-income populations. 
 

o Environmental Justice Initiatives are accomplished by involving the potentially 
affected public in the development of transportation projects that fit within 
their communities without sacrificing safety or mobility.   

 
• In 1997, the U.S. Department of Transportation (USDOT) issued its DOT Order to 

Address Environmental Justice in Minority Populations and Low-Income Populations to 
summarize and expand upon the requirements of Executive Order 12898 on 
Environmental Justice.   
 

• Executive Order 13166, “Improving Access to Services for Persons with Limited English 
Proficiency (LEP),” provides that no person shall be subjected to discrimination on the 
basis of race, color, or national origin under any program or activity that receives 
Federal financial assistance.   

 
As a recipient of federal financial assistance, the City of Dexter’s government will not restrict an 
individual in any way from the enjoyment of any advantage or privilege enjoyed by others who 
are receiving any service, financial aid, or other benefit under its programs or projects.  This 
includes individuals with limited ability to speak, write or understand the English language.  
Individuals may not be subjected to criteria or methods of administration which cause adverse 
impact because of their race, color, or national origin; or have the effect of defeating or 
substantially impairing accomplishment of the objectives of the program because of race, color 
or national origin.  Therefore, the primary goals and objectives of the City of Dexter’s Title VI 
Program are:  
 

1. To assign roles, responsibilities, and procedures for ensuring compliance with Title VI 
of the Civil Rights Act of 1964 and related regulations and directives; 

 
2. To ensure that people affected by our programs and projects receive the services, 

benefits, and opportunities to which they are entitled without regard to race, color, 
national origin, age, sex, or disability; 
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3. To prevent discrimination in our programs and activities, whether those programs 
and activities are federally funded or not;  

 
4. To establish procedures for identifying impacts in any program, service, or activity 

that may create illegal adverse discrimination on any person because of race, color, 
national origin, age, sex, or disability; or on minority populations, low-income 
populations, the elderly, and all interested persons and affected Title VI populations; 

 
5. To establish procedures to annually review Title VI compliance for specific program 

areas within the City; 
  

6. To set forth procedures for filing and processing complaints by persons who believe 
they have been subjected to illegal discrimination under Title VI in our services, 
programs or activities. 

 
As a sub-recipient of federal transportation funds, the City of Dexter must comply with federal 
and state laws, and related statutes, to ensure equal access and opportunity to all persons, with 
respect to transportation services, facilities, activities, and programs, without regard to race, 
color, national origin, sex, socio-economic status, or geographical location.  Every effort will be 
made to prevent discrimination in any program or activity, whether those programs and 
activities are federally funded or not, as guaranteed by the Civil Rights Restoration Act of 1987.   
 
The City of Dexter shall also ensure that their sub-recipients adhere to state and federal law, 
and include in all written agreements or contracts assurances that the sub-recipient must 
comply with Title VI and other related statutes.  As a sub-recipient who distributes federal 
transportation funds, the City shall monitor their sub-recipients for voluntary compliance with 
Title VI.  In the event that non-compliance is discovered, a good faith effort will be made to 
ensure that the sub-recipient corrects any deficiencies arising out of complaints related to 
Title VI; and that sub-recipients will proactively gauge the impacts of any program or activity on 
minority populations and low-income populations, the elderly, persons with disabilities, all 
interested persons and affected Title VI populations. 
 

DISCRIMINATION UNDER TITLE VI 
 
This Title VI Plan has been developed by the City to assure that services, programs, and 
activities of our government are offered, conducted, and administered fairly, without regard to 
race, color, national origin, sex, age, or disability of the participants or beneficiaries of federally 
funded programs, services, or activities (see Title VI Assurances).   
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There are two types of illegal discrimination prohibited under Title VI and its related statutes.  
One type of discrimination, which may or may not be intentional, is “disparate treatment.”  
Disparate treatment is defined as treating similarly situated persons differently because of their 
race, color, national origin, sex, disability, or age. 
 
The second type of illegal discrimination is “disparate impact.”  Disparate impact discrimination 
occurs when a “neutral procedure or practice” results in fewer services or benefits, or inferior 
services or benefits, to members of a protected group.  With disparate impact, the focus is on 
the consequences of a decision, policy, or practice rather than the intent. 
 
The City of Dexter’s efforts to prevent such discrimination must address, but not be limited to, a 
program’s impacts, access, benefits, participation, treatment, services, contracting 
opportunities,  training, investigation of complaints, allocation of funds, and prioritization of 
projects; and the overarching functions of planning, project development and delivery, right-of-
way, construction, and research. 

 
AUTHORITIES 

 
Title VI of the Civil Rights Act of 1964, 42 USC 2000d to 2000d-4; 42 USC 4601 to 4655; 23 USC 
109(h):  Title VI of the Civil Rights Act of 1964 provides that no person in the United States shall, 
on the grounds of race, color, or national origin (including Limited English Proficiency), be 
excluded from participation in, be denied the benefits of, or be otherwise subjected to 
discrimination under any program or activity receiving federal financial assistance (please refer 
to 23 CFR 200.9 and 49 CFR 21).  Related statutes have broadened the grounds to include age, 
sex, low income, and disability. 
 
The Civil Rights Restoration Act of 1987:  This act also broadened the scope of Title VI coverage 
by expanding the definition of terms “programs or activities” to include all programs or 
activities of Federal Aid recipients, sub-recipients, and contractors, whether such programs and 
activities are federally assisted or not (Public Law 100-259 [S. 557] March 22, 1988). 
 
Federal Aid Highway Act of 1973, 23 USC 324:  No person shall, on the ground of sex, be 
excluded from participation in, be denied the benefits of, or be subjected to discrimination 
under any program or activity receiving federal assistance under this title or carried on under 
this title. 
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Age Discrimination Act of 1975, 42 USC 6101:  No person in the United States shall, on the 
basis of age, be excluded from participation in, be denied the benefits of, or be subjected to 
discrimination under, any program or activity receiving federal financial assistance. 

Americans With Disabilities Act of 1990 PL 101-336:  No qualified individual with a disability 
shall, by reason of his/her disability, be excluded from participation in, be denied the benefits 
of, or otherwise be subjected to discrimination by a department, agency, special purpose 
district or other instrumentality of a state or local government. 

Section 504 of the Rehabilitation Act of 1973:  No qualified individual with a disability shall, 
solely by reason of his/her disability, be excluded from participation in, be denied the benefits 
of, or be subjected to discrimination under any program or activity that receives, or benefits 
from, federal financial assistance. 

USDOT Order 1050.2:  Standard Title VI Assurances. 

EO12250:  Department of Justice Leadership and coordination of Non-discrimination Laws. 

EO12898:  Federal Actions to Address Environmental Justice in Minority Populations and Low-
Income Populations. 

28 CFR 50.3:  Guidelines for the enforcement of Title VI of the Civil Rights Act of 1964. 

EO13166:  Improving Access to Services for Persons with Limited English Proficiency. 

DEFINITIONS 

Adverse Effects:  The totality of significant individual or cumulative human health or 
environmental effects, including interrelated social and economic effects, which may include, 
but are not limited to:  (See the next sub-section for an additional discussion of “significant”) 

• Bodily impairment, infirmity, illness or death;
• Air, noise and water pollution, and soil contamination;
• Destruction or disruption of man-made or natural resources;
• Destruction or diminution of aesthetic values;
• Destruction or disruption of community cohesion or community’s economic

vitality;
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• Destruction or disruption of the availability of public and private facilities and 
services; 

• Adverse employment effects; 
• Displacement of a person’s businesses, farms or non-profit organizations; 
• Increased traffic congestion, isolation, exclusion or separation of minority or low-

income individuals within a given community or from the broader community; 
• Denial of, reduction in, or significant delay in the receipt of benefits of the City 

programs, policies and activities. 
 

Federal Assistance:  Includes grants and loans of federal funds; the grant or donation of federal 
property and interests in property; the detail of federal personnel, federal property or any 
interest in such property without consideration or at a nominal consideration or at a 
consideration which is reduced for the purpose of assisting the recipient, or in recognition of 
the public interest to be served by such sale or lease to the recipient; and any federal 
agreement, arrangement or other contract which has, as one of its purposes, the provision of 
assistance. 
 
Limited English Proficiency:  Individuals with a primary or home language other than English 
who must, due to limited fluency in English, communicate in that primary or home language if 
the individuals are to have an equal opportunity to participate effectively in or benefit from any 
aid, service or benefit provided by the City. 
 
Low-Income:  A person whose median household income is at or below the Department of 
Health and Human Service Poverty guidelines (see http://aspe.hhs.gov/poverty/). 
 
Low-Income Population:  Any readily identifiable group of low-income persons who live in 
geographic proximity and, if circumstances warrant, geographically dispersed/transient persons 
(such as migrant workers or Native Americans) who will be similarly affected by a proposed City 
program, policy or activity. 
 
Minority:  A person who is: 
 

• Black – A person having origins in any of the black racial groups of Africa; and/or 
• Hispanic – A person of Mexican, Puerto Rican, Cuban, Central or South American, or 

other Spanish culture or origin, regardless of race; and/or 
• Asian American – A person having origins in any of the original people of the Far 

East, Southeast Asia, the Indian sub-continent, or the Pacific Islands; and/or 
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• American Indian and Alaskan Native – A person having origins in any of the original 
people of North America and who maintains cultural identification through tribal 
affiliation or community recognition. 

 
Minority Population: Any readily identifiable groups of minority persons who live in geographic 
proximity and, if circumstances warrant, geographically dispersed/transient persons (such as 
migrant workers or Native Americans) who will be similarly affected by a proposed program, 
policy or activity. 
 
Non-Compliance:  A recipient has failed to meet prescribed requirements and has shown an 
apparent lack of good faith effort in implementing all the requirements of Title VI and related 
statutes. 
 
Persons:  Where designation of persons by race, color or national origin is required, the 
following designation ordinarily may be used; “White not of Hispanic origin”, “Black not of 
Hispanic origin”, “Hispanic”, “Asian or Pacific Islander”, “American Indian or Alaskan Native”.  
Additional sub-categories based on national origin of primary language spoken may be used, 
where appropriate, on either a national or a regional basis. 
 
Program: Includes any road or park project, including planning or any activity for the provision 
of services, financial aid or other benefits to individuals.  This includes education or training, 
work opportunities, health welfare, rehabilitation, or other services, whether provided directly 
by the recipient of federal financial assistance or provided by others through contracts or other 
arrangements with the recipient. 
 
Recipient:  Any state, territory, possession, the District of Columbia, Puerto Rico, or any political 
subdivision, or instrumentality thereof, or any public or private agency, institution, or 
organization, or other entity, or any individual, in any state, territory, possession, the District of 
Columbia, or Puerto Rico, to whom Federal assistance is extended, either directly or through 
another recipient, for any program.  Recipient includes any successor, assignee, or transferee 
thereof, but does not include any ultimate beneficiary under any such program. 
 
Significant Adverse effects on Minority and Low-Income Populations:  An adverse effect that: 

 
1. Is predominantly borne by a minority population and/or a low-income population, or 

 
2. Will be suffered by the minority population and/or low-income population and is 

shown to be appreciably more severe or greater in magnitude than the adverse 
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effect that will be suffered by the non-minority population and/or non-low-income 
population. 

 
Sub-Recipient:  Any agency such as a council of governments, regional planning agency, or 
educational institution, for example, that received Federal Highway Administration (FHWA) 
funds through the State DOT and not directly from the FHWA.  Other agencies, local 
governments, contractors, consultants that receive these funds are all considered sub-
recipients. 

 

DETERMINING AND DISTINGUISHING  
SIGNIFICANT AND NON-SIGNIFICANT EFFECTS 

 
Scientific, technical, institutional, the public’s value, and the local economic conditions 
influence the meaning of significant effect.   If an alternative would provide a beneficial effect, 
then the alternative would cause no significant adverse effect.  If an alternative would provide 
an adverse effect, the effect might be significant or the effect might be non-significant. 
 
“Significant” requires considerations of both context and intensity: 
 

(1) Context:  This means that the significance of an action must be analyzed in several 
contexts such as society as a whole (human, nation), the affected region, the affected 
interests, and the locality.  Significance varies with the setting of the proposed action.  
For instance, in the case of a site-specific action, significance would usually depend upon 
the effects in the local area rather than in the world as a whole. Both short-and long-
term effects are relevant. 
 

(2) Intensity: This refers to the severity of impact.  Responsible officials must bear in mind 
that more than one agency may make decisions about partial aspects of a major action.  
The following should be considered in evaluating intensity: 
 

a. Impacts that may be both beneficial and adverse.  A significant effect may exist 
even if, on balance, the effect would be beneficial. 

 
“Non-significant effect” means no substantial change to an environmental component and this 
has no material bearing on the decision-making process. 
 
Determinations of “significant” and “non-significant” effects will be made by the City Manager. 
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SECTION II 
TITLE VI 

POLICY STATEMENT 
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THE CITY OF DEXTER 
TITLE VI NON-DISCRIMINATION POLICY STATEMENT 

 
The City of Dexter reaffirms its policy to allow all individuals the opportunity to participate in 
federal financially assisted services and adopts the following provision: 
 

“No person in the United States shall, on the grounds of race, color, or national origin, 
be excluded from participation in, be denied the benefits of, or be subjected to 
discrimination under any program or activity receiving Federal financial assistance.” In 
applying this policy, the City of Dexter and its sub-recipients of federal funds shall not: 

 
1. Deny any individual any service, opportunity, or other benefit for which such individual 

is otherwise qualified; 
 

2. Provide any individual with any service, or other benefit, which is inferior (in quantity or 
quality) to, or which is provided in a different manner from, that which is provided to 
others; 
 

3. Subject any individual to segregated or disparate treatment in any manner related to 
such individual’s receipt of services or benefits; 
 

4. Restrict an individual in any way from the enjoyment of services, facilities or any other 
advantage, privilege or other benefit provided to others; 
 

5. Adopt or use methods of administration, which would limit participation by any group of 
recipients or subject any individual to discrimination; 
 

6. Address any individual in a manner that denotes inferiority because of race, color, or 
national origin; 
 

7. Permit discriminatory activity in a facility built in whole or in part with federal funds; 
 

8. Deny any segment of the population the opportunity to participate in the operations of 
a planning or advisory body that is an integral part of a federally funded program; 
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9. Fail to provide information in a language other than English to potential or actual
beneficiaries who are of limited English speaking ability, when requested and as
appropriate;

10. Subject an individual to discriminatory employment practices under any federally
funded program whose objective is to provide employment;

11. Locate a facility in any way that would limit or impede access to a federally-funded
service or benefit.

The City of Dexter will actively pursue the prevention of any Title VI deficiencies or violations 
and will take the necessary steps to ensure compliance. If irregularities occur in the 
administration of the program’s operation, procedures will be promptly implemented to 
resolve Title VI issues all within a period not to exceed 90 days. 

The City of Dexter designates the City Manager, as the Title VI Coordinator. The City Manager 
will be responsible for initiating and monitoring Title VI activities and other required matters, 
ensuring that the City complies with the Title VI regulations and pursues prevention of Title VI 
deficiencies or violations. Inquiries concerning the City of Dexter and Title VI may be directed to 
Courtney Nicholls, City Manager, 8140 Main Street, Dexter, Michigan, 48130; Telephone (734) 
426-8303 x 11; Facsimile (734) 426-5614; cnicholls@DexterMI.gov. 

___________________________________ 
Shawn W. Keough 
Mayor, City of Dexter 

___________________________________ 
Courtney L. Nicholls 
City Manager / Title VI Coordinator  
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SECTION III 
ADMINISTRATION OF THE TITLE VI 

POLICY 
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ADMINISTRATION 
 
The City of Dexter designates Courtney Nicholls, City Manager as the Title VI Coordinator 
(hereinafter referred to as the “Title VI Coordinator”).  The Title VI Coordinator shall have lead 
responsibility for coordinating the administration of the Title VI and related statutes, programs, 
plans, and assurances. 
 
Complaints:  If any individual believes that he/she or any other program beneficiaries have 
been the object of unequal treatment or discrimination as to the receipt of benefits and/or 
service, or on the grounds of race, color, national origin (including Limited English Proficiency), 
sex, age or disability, he/she may exercise his/her right to file a complaint with the City.  
Complaints may be filed with the Title VI Coordinator.  Every effort will be made to resolve 
complaints informally at the lowest level. 
 
Data Collection:  Statistical data on race, color, national origin, English language ability and sex 
of participants in and beneficiaries of our programs; e.g., impacted citizens and affected 
communities will be gathered and maintained by the City Dexter.  The gathering procedures will 
be reviewed annually to ensure sufficiency of the data in meeting the requirements of the Title 
VI program. 
 
Program Reviews:  Special emphasis program reviews will be conducted based on the annual 
summary of Title VI activities, accomplishments, and problems.  The reviews will be conducted 
by the Title VI Coordinator to assure effectiveness in their compliance of Title VI provisions.  The 
Title VI Coordinator will coordinate efforts to ensure the equal participation in all their 
programs and activities at all levels.  The City of Dexter does not have any special emphasis 
programs at this time. 
 
Title VI Reviews on Sub-Recipients:  Title VI compliance reviews will be conducted annually by 
the Title VI Coordinator.  Priority for conducting reviews will be given to those recipients of 
federal (U.S. Department of Transportation) funds with the greatest potential of impact to 
those groups covered by the Act.  The reviews will entail examination of the recipients’ 
adherence to all Title VI requirements.  The status of each review will be reported in the annual 
update and reported to relevant U.S. Department of Transportation (USDOT) modes upon 
request. 
 
Annual Reporting Form: The Title VI Coordinator will be responsible for coordination, 
compilation, and submission of the annual reporting form data to the Michigan Department of 
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Transportation (MDOT), Civil Rights Program Unit, via the Sub-Recipient Annual Certification 
Form (MDOT form #0179) by October 5th of each year. 
 
Title VI Plan Updates:  If updated, a copy of Title VI Plan will be submitted to the MDOT, Civil 
Rights Program Unit, as soon as the update has been completed, or as soon as practicable, and 
no later than 30 days if significant changes are made. 
 
Public Dissemination:  The City of Dexter will disseminate Title VI Program information to 
employees and to the general public.  Title VI Program information will also be submitted to 
sub-recipients, contractors and beneficiaries.  Public dissemination will include inclusions of 
Title VI language in contracts and the publishing the City of Dexter’s Title VI Plan, within 90 days 
of approval, on the Ordinances page of the City’s internet website, at 
www.DexterMI.gov/ordinances.  
 
Remedial Action:  The City of Dexter, through the Title VI Coordinator, will actively pursue the 
prevention of Title VI deficiencies and violations and will take the necessary steps to ensure 
compliance with all program administrative requirements.  When deficiencies are found, 
procedures will be promptly implemented to correct the deficiencies and to put in writing the 
corrective action(s).  The period to determine corrective action(s) and put it/them in writing to 
effect compliance may not exceed 90 days from the date the deficiencies are found. 
 

ENVIRONMENTAL JUSTICE (EJ) 
 
Compliance with Title VI includes ensuring that no minority or low income population suffers 
“disproportionately high and adverse human health or environmental effect” due to any 
“programs, policies and activities” undertaken by any agency receiving federal funds.  This 
obligation will be met by the City of Dexter in the following ways: 
 

• When planning specific programs or projects, identifying those populations that will 
be affected by a given program or project; 

 
• If a disproportionate effect is anticipated, following mitigation procedures; and 

 
• If mitigation options do not sufficiently eliminate the disproportionate effect, 

discussing and, if necessary, implementing reasonable alternatives. 
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Disproportionate effects are those effects which are appreciably more severe for one group or 
predominantly borne by a single group.  The City will use U.S. Census data to identify low 
income and minority populations. 
 
Where a project impacts a small number or area of low income or minority populations, the 
City will document that: 

 
• Other reasonable alternatives were evaluated and were eliminated for reasons such 

as the alternatives impacted a far greater number of people or did greater harm to 
the environment;  

 
• The project’s impact is unavoidable; 
 
• The benefits of the project far out-weigh the overall impacts; and 
 
• Mitigation measures are being taken to reduce the harm to low income or minority 

populations. 
 
If it is concluded that no minority and/or low income population groups are present in the 
project area, the City of Dexter will document how the conclusion was reached.  If it is 
determined that one or more of these population groups are present in the area, the City will 
administer a potential disproportionate effects test. 
 
The following steps will be taken to assess the impact of projects on minorities and/or low 
income population groups: 
 
Step One:   Determine if a minority or low income population is present within the project area.  
If the conclusion is that no minority and/or low income population is present within the project 
area, document how the conclusion was reached.  If the conclusion is that there are minority 
population groups and/or low income population groups present, proceed to Step Two. 
 
Step Two:  Determine whether project impacts associated with the identified low income and 
minority populations are disproportionately high and adverse.  In doing so, refer to the section 
for determining and distinguishing significant and non-significant elects in the Introduction 
section of this policy.  If it is determined that there are disproportionately high and adverse 
impacts to minority and low income populations, proceed to Step Three. 
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Step Three:  Propose measures that will avoid, minimize and/or mitigate disproportionately 
high and disproportionate adverse impacts and provide offsetting benefits and opportunities to 
enhance communities, neighborhoods and individuals affected by proposed project. 

Step Four:  If there remains a high and disproportionate adverse impact to minority or low 
income populations after mitigation, enhancements, and offsetting benefits to the affected 
populations, then the following questions must be considered: 

Question 1:  Are there further mitigation measures that could be employed to avoid or 
reduce the adverse effect to the minority or low income population? 

Question 2:  Are there other additional alternatives to the proposed action that would 
avoid or reduce the impacts to the low income or minority populations? 

Question 3:  Considering the overall public interest, is there a substantial need for the 
project? 

Question 4:  Will the alternatives that would satisfy the need for the project and have 
less impact on protected populations (a) have other social economic or environmental 
impacts that are more severe than those of the proposed action (b) have increased costs 
of extraordinary magnitude? 

Step Five:  Include all findings, determinations or demonstrations in the environmental 
document prepared for the project. 

PROGRAM COMPLIANCE AND REVIEW GOALS 

1. The City of Dexter’s Title VI Plan will be communicated to each City Department Head
who will review the plan with departmental employees. All City employees will be
trained or made aware of the Title VI and LEP policies and complaint procedures.

2. The City of Dexter’s Title VI Plan will be published on the Ordinances page of the City’s
website www.DexterMI.gov/ordinances, within 90 days of approval.

3. Assurances Appendix A will be included in all City contracts as outlined in the Title VI
Plan.
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4. The language in Number 2 of the City of Dexter’s Title VI Assurances will be included in 
all solicitations for bids for work or material subject to the Regulations and in all 
proposals for negotiated agreements. 

 
5. The procedure(s) for responding to individuals with Limited English Proficiency will be 

implemented. 
 

6. A review of City facilities will be conducted in reference to compliance with the 
American Disabilities Act. 

 
7. The following data will be collected and reviewed by the Title VI Coordinator and 

included, where appropriate, in the annual report submitted to MDOT. 
 

a. Boards and Commissions:   The number of vacancies; how vacancies are 
advertised and filled; the number of applicants; the representation of minorities 
will be evaluated.  

 
b. Public Meetings:   The number of open meetings; how meeting dates and times 

are communicated to the general public and to individuals directly affected by 
the meeting. 

 
c. Construction Projects:   The number of construction projects and minority 

contractors bidding and the number selected; verification that Title VI language 
was included in bids and contracts for each project. 

 
d. LEP Needs:   The number of requests for language assistance that were 

requested or required; the outcome of these requests. 
e. Complaints:   The number of Title VI complaints received; nature of the 

complaints; resolution of the complaints. 
 

f. Timeliness of Services: The number of requests for services; amount of time 
from request to when service was delivered; number of requests denied.  

 
g. Right of Way/Eminent Domain: The number of such actions and diversity of 

individual(s) affected. 
 

h. Program Participants:  Racial data of program participants where possible. 
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SECTION IV 
TITLE VI ASSURANCES 
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THE CITY OF DEXTER  
TITLE VI ASSURANCES 

   
The City of Dexter (hereinafter referred to as the “Recipient”) hereby agrees, as a condition to 
receiving any Federal financial assistance from the U.S. Department of Transportation, that it 
will comply with the following: 
 

• Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 USC 2000d-42 USC 2000d-4 
(hereinafter referred to as the “Act”), 
 

• All requirements imposed by or pursuant to Title 49, Code of Federal Regulations, 
Department of Transportation, Subtitle A, Office of the Secretary, Part 21, 

 
• Non-discrimination in Federally-Assisted Programs for the Department of 

Transportation – Effectuation of Title VI of the Civil Rights Act of 1964 (hereinafter 
referred to as the “Regulations”), 

 
• Other pertinent directives. 

 
This assurance is required by subsection 21.7 (a) (1) and (b) of the Regulations.  Compliance 
goes towards the end that in accordance with the Act, Regulations, and other pertinent 
directives, no person in the United States shall, on the grounds of race, color or national origin, 
be excluded from participation in, be denied the benefits of, or be otherwise subjected to 
discrimination under any program or activity for which the Recipient received Federal financial 
assistance from the Department of Transportation, including the Federal Highway 
Administration.  The Recipient hereby gives assurances that it will promptly take any measures 
necessary to effectuate this agreement.   
 
More specifically, and without limiting the above general assurance, the Recipient hereby gives 
the following specific assurance with respect to the Federal Aid Highway Program: 
 

1. That the Recipient agrees that each "program" and each "facility” as defined in 
subsections 21.23(e) and 21.23(b) of the Regulations, will be (with regard to a 
"program") conducted, or will be (with regard to a "facility") operated in compliance 
with all requirements imposed by, or pursuant to, the Regulations. 
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2. That the Recipient shall insert the following notification in all solicitations for bids for 
work or material subject to the Regulations and made in connection with all Federal Aid 
Highway Programs and, in adapted form, in all proposals for negotiated agreements: 

 
“The City of Dexter, in accordance with Title VI of the Civil Rights Act of 1964, 78 
Stat. 252, 42 U.S.C 2000d to 2000d-4 and Title 49, Code of Federal Regulations, 
Department of Transportation, SubTitle A, Office the Secretary, Part 21, 
Nondiscrimination for Federally assisted programs of the Department of 
Transportation issued pursuant to such Act, hereby notifies all bidders that it will 
affirmatively insure that in any contract entered into pursuant to this 
advertisement, minority business enterprises will be afforded full opportunity to 
submit bids in response to this invitation and will not be discriminated against on 
the grounds of race, color, or national origin in consideration for an award.” 
 

3. That the Recipient shall insert the clauses of Appendix A of this assurance in every 
contract subject to the Act and the Regulations. 

 
4. That the Recipient shall insert the clauses of Appendix B of this assurance, as a covenant 

running with the land, in any deed from the United States effecting a transfer of real 
property, structures, or improvements thereon, or interest therein. 

 
5. That where the Recipient receives Federal financial assistance to construct a facility, or 

part of a facility, the assurance shall extend to the entire facility and facilities operated 
in connection therewith. 

 
6. That where the Recipient receives Federal financial assistance in the form, or for the 

acquisition of real property or an interest in real property, the assurance shall extend to 
rights to space on, over or under such property. 

 
7. That the Recipient shall include the appropriate clauses set forth in Appendix C of this 

assurance, as a covenant running with the land, in any future deeds, leases, permits, 
licenses, and similar agreements entered into by the Recipient with other parties: (a) for 
the subsequent transfer of real property acquired or improved under the Federal Aid 
Highway Program; and (b) for the construction or use of or access to space on, over or 
under real property acquired, or improved under the Federal Aid Highway Program. 

 
8. That this assurance obligates the Recipient for the period during which Federal financial 

assistance is extended to the program, except where the Federal financial assistance is 
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to provide, or is in the form of, personal property, or real property or interest therein or 
structures or improvements thereon, in which case the assurance obligates the 
Recipient or any transferee for the longer of the following periods: (a) the period during 
which the property is used for a purpose for which the Federal financial assistance is 
extended, or for another purpose involving the provision of similar services or benefits; 
or (b) the period during which the Recipient retains ownership or possession of the 
property. 

 
9. The Recipient shall provide for such methods of administration for the program as are 

found by the Secretary of Transportation or the official to whom it delegates specific 
authority to give reasonable guarantee that it, other recipients, sub-grantees, 
contractors, subcontractors, transferees, successors in interest, and other participants 
of Federal financial assistance under such program will comply with all requirements 
imposed or pursuant to the Act, the Regulations and this assurance. 

 
10. The Recipient agrees that the United States has a right to seek judicial enforcement with 

regard to any matter arising under the Act, the Regulations, and this assurance. 
 
This assurance is given in consideration of and for the purpose of obtaining any and all Federal 
grants, loans, contracts, property, discounts or other Federal financial assistance extended after 
the date hereof to the Recipient under the Federal Aid Highway Program, and is binding on it, 
other recipients, sub-grantees, contractors, sub-contractors, transferees, successors in interest 
and other participants in the Federal Aid Highway Program.  The person or persons whose 
signatures appear below are authorized to sign this assurance on behalf of the Recipient. 
 
 
City of Dexter 
 
_____________________________________             _________________________ 
Shawn W. Keough, Mayor      Date 
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TITLE VI ASSURANCES APPENDIX A 
FEDERAL AID CONTRACTS 

[TO BE INSERTED IN ALL FEDERAL-AID CONTRACTS] 
During the performance of this contract, the contractor, for itself, its assignees and successors 
in interest (hereinafter referred to as the “contractor”) agrees, as follows: 

1. Compliance with Regulations:  The contractor shall comply with Regulations relative to 
nondiscrimination in Federally-assisted programs of the Department of Transportation, 
Title 49, Code of Federal Regulations, Part 21, as they may be amended from time to 
time (hereinafter referred to as the Regulations), which are herein incorporated by 
reference and made a part of this contract.  

 
2.  Nondiscrimination: The contractor, with regard to the work performed by it during the 

contract, shall not discriminate on the grounds of race, color, sex, or national origin in 
the selection, retention, and treatment of subcontractors, including procurements of 
materials in the discrimination prohibited by Section 21.5 of the Regulation, including 
employment practices when the contractor covers a program set for in Appendix B of 
the Regulations. 

 
3. Solicitation for Subcontracts, Including Procurements of Materials and Equipment:  In 

all solicitations made by the contractor, either by competitive bidding or negotiation, for 
work to be performed under a subcontract, including procurements of materials or 
leases of equipment, each potential subcontractor or supplier shall be notified by the 
contractor of the contractor’s obligations under the contract and the Regulations 
relative to nondiscrimination on the grounds of race, color, or national origin. 

 
4.  Information and Reports: The contractor shall provide all information and reports 

required by the Regulations, or directives issued pursuant thereto, and shall permit 
access to its books, records, accounts, other sources of information, and its facilities as 
may be determined by the State Highway Department or the Federal Highway 
Administration to be pertinent to ascertain compliance with such Regulations or 
directives.  Where any information required of a contractor is in the exclusive 
possession of another who fails or refuses to furnish this information, the contractor 
shall so certify to the State Highway Department or the Federal Highway Administration, 
as appropriate, and shall set forth what efforts it has made to obtain the information.  
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5.  Sanctions for Noncompliance: In the event the contractor’s noncompliance with the 
nondiscrimination provisions of this contract, the State Highway Department shall 
impose such contract sanctions as it or the Federal Highway Administration may 
determine to be appropriate, including, but not limited to:  

 
a. Withholding payments to the contractor under the contract until the contractor 

complies; and/or 
 

b. Cancellation, termination or suspension of the contract, in whole or in part. 
 

6.  Incorporation of Provisions:  The contractor shall include provisions of paragraphs (1) 
through (6) in every subcontract, including procurement of material and leases of 
equipment, unless exempt by the Regulations, or directives issued pursuant thereto.  
The contractor shall take such action with respect to any subcontract or procurement as 
the State Highway Department or the Federal Highway Administration may direct as a 
means of enforcing such provisions including sanctions for noncompliance:  provided, 
however, that, in the event a contractor becomes involved in, or is threatened with, 
litigation with a subcontractor or supplier as a result of such direction, the contractor 
may request the State Highway Department to enter into such litigation to protect the 
interests of the State, and, in addition, the contractor may request the United States to 
enter into such litigation to protect the interests of the United States. 
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TITLE VI ASSURANCES APPENDIX B 
TRANSFER OF PROPERTY 

The following clauses shall be included in any and all deeds effecting or recording the transfer 
of real property, structures or improvements thereon, or interest therein, from the United 
States. 

(GRANTING CLAUSE) 

NOW THEREFORE, the Department of Transportation, as authorized by law, and upon the 
condition that the State of Michigan, will accept title to the  lands and maintain the project 
constructed thereon, in accordance with Title 23, United States Code, the Regulations for the 
Administration of the Department of Transportation, and also in accordance with and in 
compliance with all requirements imposed by or pursuant to Title 49, Code of Federal 
Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21, 
Nondiscrimination in Federally-assisted programs of the Department of Transportation 
(hereinafter referred to as the Regulations) pertaining to and effectuating the provisions of Title 
VI of the Civil Rights Act of 1964 (78 Stat. 252; 42 U.S.C. 2000d to 2000d-4) does hereby remise, 
release, quitclaim and convey unto the State of Michigan all the right, title and interest of the 
Department of Transportation in and to said lands described Exhibit “A” attached  hereto and 
made a part hereof.  

(HABENDUM CLAUSE)* 

TO HAVE AND TO HOLD said lands and interests therein unto the State of Michigan, and its 
successors forever, subject, however, the covenant, conditions, restrictions and reservations 
herein contained  as follows, which will remain in effect for the period during which the real 
property or structures are used for a purpose for which Federal financial assistance is extended 
or for another purpose involving the provision of similar services or benefits and shall be 
binding on the State of Michigan, its successors and assigns. 

The State of Michigan, in consideration of the conveyance of said lands and interests in lands, 
does hereby covenant and agree as a covenant running with the land for itself, its successors 
and assigns, that (1) no person shall on the grounds of race, color, national origin, be excluded 
from participation in, be denied the benefits of, or be otherwise subjected to discrimination 
with regard to any facility located wholly or in part, on, over, or under such lands hereby 
conveyed (,) (and)*(2) that the State of Michigan shall use the lands and interests in lands so 
conveyed, in compliance with all requirements imposed by or pursuant to Title 49, Code of 
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Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21, 
Nondiscrimination in Federally-assisted programs of the Department of Transportation – 
Effectuation of Title VI of the Civil Rights Act of 1964, and as said Regulations may be amended 
(,) and (3) that in the event of breach of any of the above-mentioned nondiscrimination 
conditions, the Department shall have a right to re-enter said lands and facilities on said land, 
and the above described land and facilities shall thereon revert to and vest in and become the 
absolute property of the Department of Transportation and its assigns as such interest existed 
prior to this deed.   

*Reverter clause and related language to be used only when it is determined that such a clause
is necessary in order to effectuate the purpose of Title VI of the Civil Rights Act of 1964. 
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TITLE VI ASSURANCES APPENDIX C 
PERMITS, LEASES AND LICENSES 

The following clauses shall be included in all deeds, licenses, leases, permits, or similar 
instruments entered into by the Michigan Department of Transportation, pursuant to the 
provisions of Assurance 7(a). 

The grantee, licensee, lessee, permittee, etc., (as appropriate) for himself, his heirs, personal 
representative, successors in interest, and assigns, as a part of the consideration hereof, does 
hereby covenant and agree (in the case of deeds and leases, add, “as a covenant running with 
the land”) that in the event facilities are constructed, maintained, or otherwise operated on the 
said property described in this (deed, license, lease, permit, etc.) for a purpose for which a 
Department of Transportation program or activity is extended or for another purpose involving 
the provision of similar services or benefits, the (grantee, licensee, lessee, permittee, etc.) shall 
remain and operate such facilities and services in compliance with all other requirements 
imposed pursuant to Title 49, Code of Federal Regulations, Department of Transportation, 
Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally-assisted programs of 
the Department of Transportation – Effectuation of Title VI of the Civil Rights Act of 1964, and 
as said Regulations may be amended. 

(Include in licenses, leases, permits, etc.)* 

That in the event of breach of any of the above nondiscrimination covenants, the Michigan 
Department of Transportation shall have the right to terminate the license, lease, permit, etc., 
and to re-enter and repossess said land and the facilities thereon, and hold the same as if said 
license, lease, permit, etc., had never been made or issued. 

(Include in deeds)* 

That in the event of breach of any of the above nondiscrimination covenants, the Michigan 
Department of Transportation shall have the right to re-enter lands and facilities hereon, and 
the above described lands and facilities shall thereupon revert to and vest in and become the 
absolute property of the State of Michigan Department of Transportation and its assigns. 

*Reverter clause and related language to be used only when it is determined that such a clause
is necessary in order to effectuate the purpose of the Title VI of the Civil Rights Act of 1964 and 
the Civil Rights Act of 1987. 
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SECTION V 
LIMITED ENGLISH PROFICIENCY PLAN 
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LIMITED ENGLISH PROFICIENCY (LEP) PLAN 
 
On August 11, 2000, President William J. Clinton signed an executive order, Executive Order 
13166: Improving Access to Service for Persons with Limited English Proficiency, to clarify Title 
VI of the Civil Rights Act of 1964.  Its purpose was to ensure accessibility to programs and 
services to otherwise eligible persons who are not proficient in the English language. 
  
This executive order stated that individuals who do not speak English well, and who have a 
limited ability to read, write, or understand English, are entitled to language assistance under 
Title VI of the Civil Rights Act of 1964 with respect to a particular type of service, benefit, or 
encounter.  These individuals are referred to as being limited in their ability to speak, read, 
write, or understand English, hence the designation, “LEP,” or Limited English Proficient.  The 
Executive Order states that: 
 

“Each federal agency shall prepare a plan to improve access to its federally conducted 
programs and activities by eligible LEP persons. Each plan shall be consistent with the 
standards set forth in the LEP Guidance, and shall include the steps the agency will take 
to ensure that eligible LEP persons can meaningfully access the agency’s programs and 
activities.” 

 
Not only do all federal agencies have to develop LEP plans as a condition of receiving federal 
financial assistance, recipients have to comply with Title VI and LEP guidelines of the federal 
agency from which funds are provided as well. 
 
Federal financial assistance includes grants, training, use of equipment, donations of surplus 
property, and other assistance.  Recipients of federal funds range from state and local agencies, 
to nonprofits and organizations.  Title VI covers a recipient’s entire program or activity.  This 
means all parts of a recipient’s operations are covered, even if only one part of a recipient’s 
organization receives the federal assistance.  Simply put, any organization that receives federal 
financial assistance is required to follow this Executive Order.   
 
The US Department of Transportation published the Policy Guidance Concerning Recipients’ 
Responsibilities to Limited English Proficient Person in the December 14th, 2005 Federal 
Register.  This guidance applies to all DOT funding recipients, which include state departments 
of transportation, state motor vehicle administrations, airport operators, metropolitan planning 
organizations, and regional, state, and local transit operators, among many others.  Coverage 
extends to a recipient’s entire program or activity, i.e., to all parts of a recipient’s operations.  
This is true even if only one part of the recipient receives the Federal assistance. For example, if 
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DOT provides assistance to a state department of transportation to rehabilitate a particular 
highway on the National Highway System, all of the operations of the entire state department 
of transportation—not just the particular highway program or project—are covered by the DOT 
guidance. 
 
The City of Dexter receives funds from the US Department of Transportation via the Federal 
Highway Administration, therefore, as the Policy Guidance Concerning Recipients’ 
Responsibilities to Limited English Proficient Person implies, the City of Dexter is an organization 
that must follow the guidance set forth in that policy. 

 

ELEMENTS OF AN EFFECTIVE LEP POLICY 

The US Department of Justice, Civil Rights Division, has developed a set of elements that may 
be helpful in designing an LEP policy or plan.   These elements include: 
 

1. Identifying LEP persons who need language assistance; 
2. Identifying ways in which language assistance will be provided; 
3. Training Staff; and 
4. Providing notice to LEP persons. 

 
These recommended plan elements have been incorporated into this plan. In addition, the 
recommended method of evaluating accessibility to available transportation services is the 
Four-Factor Analysis identified by the US Department of Transportation (USDOT), outlined 
below. 

 

METHODOLOGY FOR ASSESSING NEEDS AND  
REASONABLE STEPS FOR AN EFFECTIVE LEP POLICY 

The USDOT guidance outlines four factors recipients should apply to the various kinds of 
contacts that they have with the public, to assess language needs and decide what reasonable 
steps they should take to ensure meaningful access for LEP persons: 

1. The number or proportion of LEP persons eligible to be served or likely to be 
encountered by a program, activity, or service of the recipient or grantee; 

2. The frequency with which LEP individuals come in contact with the program; 
3. The nature and importance of the program, activity, or service provided by the recipient 

to the LEP Community; and 
4. The resources available to the City of Dexter and overall cost. 

Page 136 of 208



 
The greater the number or proportion of eligible LEP persons, the greater the frequency with 
which they have contact with a program, activity, or service.  The greater the importance of 
that program, activity, or service, the more likely enhanced language services will be needed.  
The intent of USDOT’s guidance is to suggest a balance that ensures meaningful access by LEP 
persons to critical services while not imposing undue burdens on small organizations and local 
governments.  Smaller recipients with more limited budgets are typically not expected to 
provide the same level of language service as larger recipients with larger budgets. 
 
The USDOT guidance is modeled after the Department of Justice’s guidance and requires 
recipients and sub-recipients to take steps to ensure meaningful access to their programs and 
activities to LEP persons.  More information for recipients and sub-recipients can be found at 
http://www.lep.gov. 
 

ANALYSIS FOR THE CITY OF DEXTER  
LIMITED ENGLISH PROFICIENCY PLAN 

 
This plan uses the recommended four-factor analysis of an individualized assessment, 
considering the four factors outlined by USDOT.  Each of the following factors is examined to 
determine the level and extent of language assistance measures required to sufficiently ensure 
meaningful access to the City of Dexter’s services and activities that may affect a LEP person’s 
quality of life.  Recommendations are then based on the results of the analysis. 
 
Factor 1:  The Proportion, Numbers and Distribution of LEP Persons 
 
The Census Bureau has a range for four classifications of how well people speak English. The 
classifications are: ‘very well,’ ‘well,’ ‘not well,’ and ‘not at all.’  For our planning purposes, we 
are considering people that speak English less than ‘very well’ as Limited English Proficient 
persons. 
 
As seen in Table #1 (Source:  American Fact Finder Website), the Census 2012 Data for the City 
of Dexter shows a small number of the population that speak English less than ‘very well.’  
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TABLE #1 

LANGUAGE SPOKEN AT HOME # of Individuals Percentage 

Population 5 years and over 3,657 3,657 

English only 3,370 92.2% 

Language other than English 287 7.8% 

Speak English less than "very well" 64 1.8% 

Spanish 132 3.6% 

Speak English less than "very well" 56 1.5% 

Other Indo-European languages 120 3.3% 

Speak English less than "very well" 8 0.2% 

Asian and Pacific Islander languages 35 1.0% 

Speak English less than "very well" 0 0.0% 

Other languages 0 0.0% 

Speak English less than "very well" 0 0.0% 

 
Factor 2:  Frequency of Contact with LEP Individuals 
 
The City of Dexter has conducted an informal survey of our employees with regard to whether 
they have had encounters with LEP individuals in the performance of their job functions and 
found that they have not had any encounters with LEP individuals. We have offices accessible 
to the public and therefore accessible to LEP individuals, and we have staff that work in the 
field that could encounter LEP individuals. Additionally, regular public meetings are held 
monthly, which could potentially bring LEP individuals to these meetings. Given the number of 
LEP individuals, as displayed in Table #1 (above), the probability of our employees to encounter 
an LEP individual is low.  
 
Factor 3:  The Nature and Importance of the Program, Activity, or Service to LEP 
 
The City of Dexter serves individuals throughout our community in a variety of ways including 
management of roads, water and sewer service, and other various activities provided to 
residents and other individuals, such as visitors and those traveling through our community. 
The nature of the services that the City provides may be important to an individual’s day-to-day 
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life, and the denial of services to an LEP individual could have a detrimental effect. The City of 
Dexter will make an effort to ensure accessibility to all of our programs, services, and activities. 

Factor 4:  The Resources Available to the City of Dexter and Overall Cost 

US Department of Transportation Policy Guidance Concerning Recipients’ Responsibilities to 
Limited English Proficient (LEP) Persons published in the Federal Register:  December 14, 2005 
(Volume 70, Number 239) states: 

“Certain DOT recipients, such as those serving very few LEP persons or those with very 
limited resources, may choose not to develop a written LEP plan.” 

The City of Dexter serves very few LEP persons and has very limited resources. However, based 
on the Michigan Department of Transportation’s requirements, it has decided to include a LEP 
section in its Title VI Plan in order to comply with the Executive Order and to ensure access and 
reasonable accommodations for LEP persons who may be unknown at this time. 

SAFE HARBOR STIPULATION 

Federal law provides a “Safe Harbor” situation so that recipients of federal funding can ensure 
with greater certainty that they comply with their obligation to provide written translations in 
languages other than English.  A “Safe Harbor” means that if a recipient provides written 
translation in certain circumstances, such action will be considered strong evidence of 
compliance with the recipient’s written-translation obligations under Title VI. 

The failure to provide written translations under the circumstances does not mean there is non-
compliance, but rather provides a guide for recipients that would like greater certainty of 
compliance than can be provided by a fact-intensive, four factor analysis.  For example, even if 
a Safe Harbor is not used, if written translation of a certain document(s) would be so 
burdensome as to defeat the legitimate objectives of its program, it is not necessary.  Other 
ways of providing meaningful access, such as effective oral interpretation of certain vital 
documents, might be acceptable under such circumstances. 

Strong evidence of compliance with the recipient’s written translation obligations under “Safe 
Harbor” includes providing written translations of vital documents for each eligible LEP 
language group that constitutes 5% or 1,000, whichever is less, of the population of persons 
eligible to be served or likely to be affected or encountered.  Translation of other documents, if 
needed, can be provided orally.  This “Safe Harbor” provision applies to the translation of 
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written documents only.  It does not affect the requirement to provide meaningful access to 
LEP individuals through competent oral interpreters where oral language services are needed 
and are reasonable. 
 
Given the small number of LEP language group members, the City of Dexter’s budget, and 
number of staff, it is deemed that written translations of vital documents would be so 
burdensome as to defeat the legitimate objectives of our programs.  It may be more 
appropriate for the City of Dexter to proceed with oral interpretation options for compliance 
with LEP regulations. 

 
PROVIDING NOTICE TO LEP PERSONS 

 
USDOT LEP guidance says that once an agency has decided that it will provide language service, 
it is important that the recipient notify LEP persons of the services that are available free of 
charge.  Recipients should provide this notice in languages LEP persons would understand. 
  
The guidance provides several examples of notification including: 
 

1. Signage, in languages that an LEP individual would understand, that free language 
assistance is available with advance notice; 

2. Stating in outreach documents that free language services are available from the 
agency; and 

3. Working with community-based organizations and other stakeholders to inform LEP 
individuals of the recipient’s services, including the availability of language assistance 
services. 

 
Statements in languages that an LEP individual would understand will be placed in public 
information and public notices informing LEP individuals that those requiring language 
assistance and/or special accommodations will be provided the requested service free of 
charge, with reasonable advance notice to the City of Dexter. 
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OPTIONS AND PROPOSED ACTIONS 
 
What are the City of Dexter’s Options? 
 
Federal fund recipients have two (2) main ways to provide language services:  oral 
interpretation either in person or via telephone interpretation service, and written translation.  
The correct mix should be based on what is both necessary and reasonable in light of the four-
factor analysis. 
 
The City of Dexter is defining an interpreter as a person who translates spoken language orally, 
as opposed to a translator, who translates written language or who transfers the meaning of 
written text from one language into another.  The person who translates orally is not a 
translator, but an interpreter. 
 
Considering the relatively small size of the City, the small number of LEP individuals in the 
service area, and limited financial resources, it is necessary to limit language aid to the most 
basic and cost-effective services. However, when requested appropriate assistance will be 
provided. 
 
What the City of Dexter will do and what actions will it take? 
 
The City of Dexter will: 

• Notify the public that interpreter services are available upon request, with seven 
calendar day advance notice; 

• With the seven day advance notice, provide interpreter services at public meetings, 
including language interpreters and signage for the hearing impaired; 

• Utilize the Translators Resource List as provided by MDOT for translation services and 
verbal interpretation; 

• Distribute the Census Bureau “I-speak” Language Identification Card included with this 
policy to all employees that may potentially encounter LEP individuals; and 

• Make the City’s complaint form available online and upon request. 
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In the event that a City employee encounters a LEP individual, they will follow the procedure 
listed below: 

Office Encounter: 

1. Provide an I-speak language identification card to determine the language spoken of the
LEP individual.

2. Once the foreign language is determined, provide information to the Title VI
Coordinator who will contact an interpreter from MDOT’s Translators Resource List.

3. If the need is for a document to be translated, the Title VI Coordinator will have the
document translated and provided to the requestor as soon as possible.

Road Encounter: 

1. Road crew employee will immediately contact the Title VI Coordinator for assistance,
and provide an I-speak language identification card to the LEP individual to determine
the language spoken of the individual.

2. Once the foreign language is determined, provide information to Title VI Coordinator
who will contact an interpreter from MDOT’s Translators Resource List to provide
telephonic interpretation.

3. If the need is for a document to be translated, the Title VI Coordinator will have the
document translated and provided to the requestor as soon as possible.

In Writing: 

1. Once a letter has been received it will be immediately forwarded to the Title VI
Coordinator.

2. The Title VI Coordinator will contact a translator from the MDOT’s Translators Resource
List to determine the specifics of the letter request information.

3. The Title VI Coordinator will work with the selected agency to provide the requested
service to the individual in a timely manner.

Over the Phone: 

1. If someone calls into our office speaking another language every attempt will be made
to keep that individual on the line until an interpreter can be conferenced into the line
and if possible determine the language spoken of the caller.
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2. Once the language spoken by the caller has been identified, we will proceed with 
providing the requested assistance to the LEP individual. 

The City of Dexter’s Staff Training: 
 
The City of Dexter’s staff will be provided training on the requirements for providing meaningful 
access to services for LEP persons. 
 

  

Page 143 of 208



 
 
 
 
 
 
 
 
 
 

 

 
SECTION VI 

FILING A TITLE VI COMPLAINT  
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FILING A TITLE VI COMPLAINT 

I. Introduction 

The Title VI complaint procedures are intended to provide aggrieved persons with an avenue to 
raise complaints of discrimination regarding City of Dexter programs, activities, and services as 
required by statute. 

II. Purpose

The purpose of the discrimination complaint procedure is to describe the process used by the 
City for processing complaints of discrimination under Title VI of the Civil Rights Act of 1964 and 
related statutes. 

III. Roles and Responsibilities

The Title VI Coordinator has overall responsibility for the discrimination complaint process and 
procedures.  The Title VI Coordinator may, at his/her discretion assign a capable person to 
investigate the complaint. 

The designated investigator will conduct an impartial and objective investigation, collect factual 
information and prepare a fact-finding report based upon information obtained from the 
investigation. 

IV. Filing a Complaint

The complainant shall make himself/herself reasonably available to the designated investigator, 
to ensure completion of the investigation within the timeframes set forth. 

Applicability:  The complaint procedures apply to the beneficiaries of City programs, activities, 
and services, including, but not limited to:  the public, contractors, sub-contractors, consultants, 
and other sub-recipients of federal and state funds. 

Eligibility:  Any person who believes that he/she, on the basis of race, color, national origin 
(including Limited English Proficiency), sex, age or disability, has been excluded from 
participation in or been denied the benefits or services of any program or activity administered 
by the City or its sub-recipients, consultants, and contractors, may bring forth a complaint of 
discrimination under Title VI. 
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Time Limitation on Filing Complaints:  Title VI complaints may be filed with the Title VI 
Coordinator’s office. In all situations, the employees of the City must contact the Title VI 
Coordinator immediately upon receipt of Title VI related complaints. 

Complaints must be filed within 180 days of the alleged discrimination.  If the complainant 
could not reasonably be expected to know that the act was discriminatory within the 180 day 
period, he/she will have 60 additional days after becoming aware of the illegal discrimination to 
file the complaint. 

Complaints must be made in writing, and must be signed by the complainant and/or the 
complainant’s representative.  The complaint must set forth as fully as possible the facts and 
circumstances surrounding the claimed discrimination.  In cases where the complainant is 
unable or incapable of providing a written statement, the complainant will be assisted in 
converting the verbal complaint into a written complaint.  All complaints, however, must be 
signed by the complainant and/or by the complainant’s representative. 

Items that should not be considered a formal complaint:  (unless the items contain a signed 
cover letter specifically alleging a violation of Title VI) include but are not limited to: 

• An anonymous complaint that is too vague to obtain required information;
• Inquiries seeking advice or information;
• Courtesy copies of court pleadings;
• Newspaper articles; and/or
• Courtesy copies of internal grievances.

V. Investigation 

Investigation Plan:  The investigator shall prepare a written plan, which includes, but is not 
limited to the following: 

• Names of the complainant(s) and respondent(s);
• Basis for complaint;
• Issues, events or circumstances that caused the person to believe that he/she has been

discriminated against;
• Information needed to address the issue;
• Criteria, sources necessary to obtain the information;
• Identification of key people;

Page 146 of 208



• Estimated investigation time line; and/or 
• Remedy sought by the complainant(s). 

 
Conducting the Investigation:   
 

• The investigation will address only those issues relevant to the allegations in the 
complaint. 
 

• Confidentiality will be maintained as much as possible. 
• Interviews will be conducted to obtain facts and evidence regarding the allegations in 

the complaint.  The investigator will ask questions to elicit information about aspects of 
the case. 
 

• A chronological contact sheet is maintained in the case file throughout the investigation. 
 

• If a Title VI complaint is received on a MDOT related contract against the City of Dexter, 
MDOT will be responsible for conducting the investigation of the complaint. Upon 
receipt of a Title VI complaint filed against the City of Dexter, the complaint and any 
pertinent information should immediately be forwarded to the MDOT, Civil Rights 
Program Unit. 

 
Investigation Reporting Process: 

 
• Complaints made against a City of Dexter sub-recipient should be investigated by the 

City following the internal complaint process.  
 

• Within 40 days of receiving the complaint, the investigator prepares an investigative 
report and submits the report and supporting documentation to the office of the City 
Manager for review. 

 
• The Title VI Coordinator reviews the file and investigative report.  Subsequent to the 

review, the Title VI Coordinator makes a determination of “probable cause” or “no 
probable cause” and prepares the decision letter. 
 

Retaliation: 
 
The laws enforced by this policy prohibit retaliation or intimidation against anyone because that 
individual has either taken action or participated in action to secure rights protected by these 
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laws.  If you experience retaliation or intimidation separate from the discrimination alleged in 
this complaint please contact: 
 

Courtney Nicholls 
City  of Dexter 
8140 Main Street 
Dexter  MI  48130 
Phone: 734-426-8303  
Fax: 734-426-5614 
Email: cnicholls@DexterMI.gov 

 
 
 
 
Reporting Requirements to an External Agency 
 
A copy of the complaint, together with a copy of the investigation report and final decision 
letter will be forwarded to the MDOT, Civil Rights Program Unit within 60 days of the date the 
complaint was received. 
 
Records 
 
All records and investigative working files are maintained in a confidential area.  Records are 
kept for three years. 
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THE CITY OF DEXTER 
TITLE VI COMPLAINT FORM 

Title VI of the Civil Rights Act of 1964 states that “No person in the United States shall on the 
grounds of race, color, or national origin, be excluded from participation in, be denied the 
benefit of, or otherwise be subjected to discrimination in any program, service, or activity 
receiving federal assistance.” 

This form may be used to file a complaint with the City of Dexter based on violations of Title VI 
of the Civil Rights Act of 1964.  You are not required to use this form; a letter that provides the 
same information may be submitted to file your complaint.  Complaints should be filed within 
180 days of the alleged discrimination.  If you could not reasonably be expected to know the 
act was discriminatory within 180 day period, you have 60 days after you became aware to 
file your complaint. 

If you need assistance completing this form, please contact Courtney Nicholls by phone at 734-
426-8303 or via e-mail at cnicholls@DexterMI.gov. 

Name: Date: 

Street Address: 

City: State:  Zip: 

Telephone:  (home)  (work) 

Email: 

Individual(s) discriminated against, if different than above (use additional pages, if needed). 

Name: Date: 

Street Address: 

City: State:  Zip: 

Telephone:  (home)  (work) 
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Email:              
 
Please explain your relationship with the individual(s) indicated above:      
 
              
 
Name of agency and department or program that discriminated: 
 
Agency or department name:           
 
Name of individual (if known):           
 
City:          State:      
 
Date(s) of alleged discrimination: 
 
Date discrimination began:           
 
Last or most recent date:           
 
ALLEGED DISCRIMINATION: 
 
If your complaint is in regard to discrimination in the delivery of services or discrimination that 
involved the treatment of you by others by the agency or department indicated above, please 
indicate below the basis on which you believe these discriminatory actions were taken. 
 

 Race     Income  
 
 Color     National Origin 
 
 Age     Sex 
 
 Disability 
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Explain:  Please explain as clearly as possible what happened.  Provide the name(s) of 
witness(es) and others involved in the alleged discrimination.  (Attach additional sheets, if 
necessary, and provide a copy of written material pertaining to your case).  

Signature: Date: 

Please return completed form to: 

Courtney Nicholls, City Manager, City of Dexter, 8140 Main Street, Dexter, Michigan, 48130; 
Telephone (734) 426-8303 x 11; Facsimile (734) 426-5614; email cnicholls@DexterMI.gov.  

Note:  The City of Dexter prohibits retaliation or intimidation against anyone because that 
individual has either taken action or participated in action to secure rights protected by policies 
of the City.  Please inform the person listed above if you feel you were intimidated or experience 
perceived retaliation in relation to filing this complaint.  
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DB-3309 U.S. DEPARTMENT OF COMMERCE
Economics and Statistics Administration

U.S. CENSUS BUREAU

LANGUAGE IDENTIFICATION FLASHCARD

1. Arabic

2. Armenian

3. Bengali

4. Cambodian

5. Chamorro

6. Simplified
Chinese

7. Traditional
Chinese

8.Croatian

9. Czech

10. Dutch

11. English

12. Farsi

Mark this box if you read or speak English.

2010

Motka i kahhon ya yangin ûntûngnu' manaitai pat ûntûngnu' kumentos Chamorro.

QUmbJÇak'kñ¨g®b/b'enH ebI/ñk/an …niXaXPasa e‡oµe .

Kruis dit vakje aan als u Nederlands kunt lezen of spreken.

Zaškrtněte tuto kolonku, pokud čtete a hovoříte česky.

Označite ovaj kvadratić ako čitate ili govorite hrvatski jezik.

2004 
Census 

Test

.á«Hô©dG çóëàJ hCG CGô≤J âæc GPEG ™HôŸG Gòg ‘ áeÓY ™°V
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DB-3309 U.S. DEPARTMENT OF COMMERCE
Economics and Statistics Administration

U.S. CENSUS BUREAU

14. German

15. Greek

16. Haitian
Creole

17. Hindi

18. Hmong

19. Hungarian

20. Ilocano

21. Italian

22. Japanese

23. Korean

24. Laotian

25. Polish

13. FrenchCocher ici si vous lisez ou parlez le français.

Kreuzen Sie dieses Kästchen an, wenn Sie Deutsch lesen oder sprechen.

Make kazye sa a si ou li oswa ou pale kreyòl ayisyen.

Markaam daytoy nga kahon no makabasa wenno makasaoka iti Ilocano.

Marchi questa casella se legge o parla italiano.

Jelölje meg ezt a kockát, ha megérti vagy beszéli a magyar nyelvet.

Kos lub voj no yog koj paub twm thiab hais lus Hmoob.

Prosimy o zaznaczenie tego kwadratu, jeżeli posługuje się Pan/Pani 
językiem polskim.

Page 153 of 208



DB-3309 U.S. DEPARTMENT OF COMMERCE
Economics and Statistics Administration

U.S. CENSUS BUREAU

27. Romanian

28. Russian

29. Serbian

30. Slovak

31. Spanish

32. Tagalog

33. Thai

34. Tongan

35. Ukranian

36. Urdu

37. Vietnamese

38. Yiddish

26. PortugueseAssinale este quadrado se você lê ou fala português.

Označte tento štvorček, ak viete čítať alebo hovoriť po slovensky.

Markahan itong kuwadrado kung kayo ay marunong magbasa o magsalita ng Tagalog.

Marque esta casilla si lee o habla español.

�ометьте этот квадратик, если вы читаете или говорите по-русски.

Maaka 'i he puha ni kapau 'oku ke lau pe lea fakatonga.

�ідмітьте цю клітинку, якщо ви читаєте або говорите українською мовою.

Xin ñaùnh daáu vaøo oâ naøy neáu quyù vò bieát ñoïc vaø noùi ñöôïc Vieät Ngöõ.

Page 154 of 208



DB-3309 U.S. DEPARTMENT OF COMMERCE
Economics and Statistics Administration

U.S. CENSUS BUREAU

LANGUAGE IDENTIFICATION FLASHCARD

1. Arabic

2. Armenian

3. Bengali

4. Cambodian

5. Chamorro

6. Simplified
Chinese

7. Traditional
Chinese

8.Croatian

9. Czech

10. Dutch

11. English

12. Farsi

Mark this box if you read or speak English.

2010

Motka i kahhon ya yangin ûntûngnu' manaitai pat ûntûngnu' kumentos Chamorro.

QUmbJÇak'kñ¨g®b/b'enH ebI/ñk/an …niXaXPasa e‡oµe .

Kruis dit vakje aan als u Nederlands kunt lezen of spreken.

Zaškrtněte tuto kolonku, pokud čtete a hovoříte česky.

Označite ovaj kvadratić ako čitate ili govorite hrvatski jezik.

2004 
Census 

Test
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14. German

15. Greek

16. Haitian
Creole

17. Hindi

18. Hmong

19. Hungarian

20. Ilocano

21. Italian

22. Japanese

23. Korean

24. Laotian

25. Polish

13. FrenchCocher ici si vous lisez ou parlez le français.

Kreuzen Sie dieses Kästchen an, wenn Sie Deutsch lesen oder sprechen.

Make kazye sa a si ou li oswa ou pale kreyòl ayisyen.

Markaam daytoy nga kahon no makabasa wenno makasaoka iti Ilocano.

Marchi questa casella se legge o parla italiano.

Jelölje meg ezt a kockát, ha megérti vagy beszéli a magyar nyelvet.

Kos lub voj no yog koj paub twm thiab hais lus Hmoob.

Prosimy o zaznaczenie tego kwadratu, jeżeli posługuje się Pan/Pani 
językiem polskim.
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27. Romanian

28. Russian

29. Serbian

30. Slovak

31. Spanish

32. Tagalog

33. Thai

34. Tongan

35. Ukranian

36. Urdu

37. Vietnamese

38. Yiddish

26. PortugueseAssinale este quadrado se você lê ou fala português.

Označte tento štvorček, ak viete čítať alebo hovoriť po slovensky.

Markahan itong kuwadrado kung kayo ay marunong magbasa o magsalita ng Tagalog.

Marque esta casilla si lee o habla español.

�ометьте этот квадратик, если вы читаете или говорите по-русски.

Maaka 'i he puha ni kapau 'oku ke lau pe lea fakatonga.

�ідмітьте цю клітинку, якщо ви читаєте або говорите українською мовою.

Xin ñaùnh daáu vaøo oâ naøy neáu quyù vò bieát ñoïc vaø noùi ñöôïc Vieät Ngöõ.
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Memorandum 
To: Mayor Keough and City Council 

Courtney Nicholls, City Manager 

From:  Michelle Aniol, Community Development Manager 
Re: Report for February 23, 2015 Council Meeting 

Date: February 18, 2015 

The Planning Commission considered the revised Zoning Ordinance Update proposal, submitted by 
Carlisle Wortman Associates (CWA), to review and amend (as needed) regulations for landscaping, 
exterior lighting, definitions and development review regulations, and to reformat the Zoning 
Ordinance at its meeting on Monday, February 2, 2015.  Following its review and discussion, the 
Planning Commission voted unanimously to recommend approval of the revised CWA proposal, in 
an amount not to exceed $19,355, to City Council.   

Updates to the zoning ordinance, regarding signage, landscaping, exterior lighting, and definitions 
have been contemplated by the Planning Commission for the last few years, due in part to the 
following: 

• The number of variance requests and approvals granted by the zoning board of appeals
regarding the amount of sign area for, and the number of ground and wall signs.

• Concerns that standards regarding landscaping, particularly tree replacement requirements,
may be too onerous.  This concern appears to be a direct result of the Dextech Expansion.

• Concerns regarding appropriateness of lighting standards resulting from the LaFontaine
Development.

• A review of the development review regulations came as a result of the recommendations in
the MEDC Redevelopment Ready Community Evaluation Report.

Consequently, the Planning Commission decided to undertake a systematic, step-by-step approach 
to address these concerns and recommendations.  

Furthermore, MEDC offers technical assistance grants to communities in its Redevelopment Ready 
Community (RRC) program to help off-set the cost of updating a Zoning Ordinance.  Since CWA has 
a contractual relationship with MEDC to provide technical assistance to RRC communities, Dexter 
can apply for a Technical Assistance Grant, with a 1:1 match from the City for this ZO update.  

Attached for your review is the revised proposal from CWA in an amount not to exceed $19,355.00.  
The proposal sets forth a detailed scope of work to review and amended, as need the zoning 
ordinance.  The proposal includes 12 meetings with staff, the Ordinance Committee and/or the 
Planning Commission and a provision for other sections of the Zoning Ordinance to be identified for 
review and analysis, upon a recommendation of the Ordinance Committee.  Prior to any additional 
working commencing, CWA will provide a separate cost estimate for review and approval. 

Staff would like Council to know that $8,000 was budgeted for Professional Services in FY 2014-15.  To 
date, approximately $6,100 remains unspent.  A portion of the remaining budget could be used to 
fund this project, with the remaining cost covered in Fiscal Year 2015-16.   

If Council is satisfied with the proposal and the manner of funding, the following motion is provided 
for your consideration: 

• Motion to approve Carlisle Wortman Associates’ proposal to Update the Dexter Zoning
Ordinance, dated February 2015, in an amount not to exceed $19,355.00, with the MEDC
providing a technical assistance grant to cover 50% of the project cost and the City contributing
a 50% match from funds budgeted in Fiscal Years 2014-15 and 2015-16.

Thank you. 

Agenda: 2/23/15
Item: L-5
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R E V I S E D  O R D I N A N C E  U P D A T E
Ci t y o f De x t e r

Pr o P o s a l
fe b r u a r y 2015

Ca r l i s l e|Wo r t m a n as s o C i a t e s ,  in C.
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Carlisle|Wortman Associates, Inc. has extensive experience in developing new and innovative ordinances 
including sign regulation language.  We are well-versed in the latest and legally defensible zoning 
techniques.

As the City planning consultant, we are aware of the concerns and issues regarding the current sign, 
PUD, landscaping and exterior lighting ordinances.  Through a collaborative effort of City officials, 
residents, and business owners, we believe we can come to a lasting solution resulting in a fair and 
enforceable ordinance.

We will work closely with the City through the development of the new regulations.  Regular interaction and 
communication via telephone, e-mail, and face-to-face meetings will help facilitate updated regulations 
tailored to the City.

The following work program outlines the suggested approach our firm would undertake in revising the 
City’s zoning regulations as outlined in the following sections. As a result of the city’s participation in 
the Redevelopment Ready Communities® (RRC) program, funding support for this proposal is being 
provided by the Michigan Economic Development Corporation. The scope of work aligns with action 
items proposed in the RRC Report of Findings.

TASK EXISTING ASSESSMENT AND REPORT 
(MEETINGS 1 & 2)

1.1 Review existing ordinance with City staff including Community Development Director,   
Ordinance Officer, and others as needed. Purpose of the meeting is to identify problem areas 
of the following sections of the City Zoning Ordinance:

• Article VII Sign Regulations
• Article VI Landscaping Standards
• Section 3.19 Exterior Lighting
• Article XIX Planned Unit Development Districts
• Article VIII Special Land Uses
• Article XXI Site Plan Review
• Article II Definitions (Revise and update as needed)

1.2 Review all aspects of the above regulations including applicable definition sections. Create 
report of findings based on task 1.1 above as well as our own review of these sections.

1.3 Present results of tasks 1.1 and 1.2 to City staff and Ordinance Committee. Results report 
will provide a clear picture of current issues and a direction moving forward. Determination 
of persons and groups to participate in the amendments. We anticipate this to include City 
stakeholders as identified by the Ordinance Committee.

TASK SIGN PREFERENCING EXERCISE AND PRESENTATION 
(MEETING 3 & 4)

W O R K  P R O G R A M
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2.1 Review and revise sign regulations
2.1.1 Prepare sign preferencing presentation. Provide draft presentation to Community 

Development Director for comment and revision.

2.1.2 Complete sign preferencing exercise with Ordinance Committee, and others as 
determined in Task 1.3.

2.1.3 Compile results of exercise.

2.2 Review preferencing results - Broad recommendations (meeting 4). Meet with Ordinance 
Committee to discuss results and recommendations.

2.2.1 Review/discuss results

2.2.2 Regulatory preferences

2.2.3 Enforcement preferences

TASK REVIEW AND REVISE ARTICLE 6 LANDSCAPING STANDARDS
       (MEETING 5)

3.1 Review existing landscaping ordinance, as well as tree replacement standards.

3.2 Conduct landscaping exercise with subcommittee and other stakeholders as identified in task 
 1.1.

3.3 Compile results of exercise and provide for review of subcommittee meeting (5).

TASK REVIEW AND REVISE SECTION 3.19 EXTERIOR LIGHTING

4.1 Review existing exterior lighting standards and prepare amendments and/or modifications as 
 necessary.

4.2 Exterior lighting standards will be prepared in conjunction with landscape standards (see 
tasks above - 3.1 and 3.2) and presented as provided above.
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TASK REVIEW, PROVIDE RECOMMENDATION & ANALYSIS OF 
DEVELOPMENT REVIEW PROCESSES (MEETING 6)

5.1 Review Article 19, Planned Unit Development standards and procedures and prepare 
recommendations for streamlining as necessary.

5.2 Review Article 8, Special Land Use standards and procedures and prepare recommendations 
for streamlining as necessary.

5.3 Review Article 21, Site Plan Review standards and procedures and prepare 
recommendations for streamlining as necessary.

5.4 Present recommendations to subcommittee for review (meeting 6).

TASK  DRAFT LANGUAGE (MEETINGS 7 & 8)

Provide recommendations and receive comments on the following draft sections:

6.1 Sign Regulations

6.2 Landscape Standards

6.3 Exterior Lightings

6.4 Planned Unit Development Standards 

6.5 Special Land Use

6.6 Site Plan Review

6.7 Definitions (as needed for each section)

6.8 Zoning districts will be considered for each of the above.

6.9 Other sections as identified

TASK DRAFT LANGUAGE (MEETING 9) 

7.1 Full draft for review and comment (two (2) meetings).
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7.2 Complete one (1) full revision of each section.

TASK DRAFT LANGUAGE TO PLANNING COMMISSION (MEETING 10)

8.1 Provide full draft for review and comment (including other parts of the Ordinance that require  
amendment based upon proposed changes.

8.2 Complete one (1) full revision for public hearing of each section.

TASK UPDATE ARTICLE 2 DEFINITIONS (WHERE NEEDED)

9.1 During the review of the ordinance as outlined above, we will review and revise current 
terminology and applicable definitions. These changes will occur concurrently during the review 
of each section. Task 9.0 is not intended to be viewed as a separate distinct step, but rather as 
an ongoing task.

TASK REFORMAT ZONING ORDINANCE (MEETING 11 & 12)

10.1 Reformat remaining Zoning Ordinance Articles in web-ready document with applicable 
hyperlinks. The existing Ordinance will have to be reformatted from the current Word document 
into an InDesign file in order to provide a web-ready document. A PDF version will be made 
available to the City in web-ready format. Present to Planning Commission.

10.2 Full draft for public hearing and meeting attendance.

TASK REVISION TO OTHER SECTIONS

11.1 Upon direction of the subcommittee, other sections of the Zoning Ordinance may be identified 
for review and analysis. Upon indemnification, separate cost estimates will be provided for the 
completion of the sections.
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C O S T  P R O P O S A L

Based on the work program, we propose the following cost estimate for your consideration.

Task Principal
Doug Lewan

Associate
Laura Kreps CAD/GIS Support Staff

1.0 4 6
2.0 5.5 18
3.0 8 15 10 10
4.0 4 8 4 5
5.0 8 20 8 10
6.0 4 8 5
7.0 8 10 5 5
8.0 4 10 5
9.0 8 10 8 5

10.0 -- 10 -- 50
11.0**

Hours 53.5 115 40 90
Average Hourly Rate $80 per hour $75 per hour $60 per hour $45 per hour

Subtotal $4,280 $8,625 $2,400 $4,050
TOTAL $19,355

MEDC FUNDING 50% $9,677.50
CITY OF DEXTER 50% $9,677.50

Any additional meetings will be billed at the above hourly rates.

** Costs for task 11.0 to be determined.
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D O U G  L E W A N ,  A I C P,  P R I N C I PA L - I N - C H A R G E  received his Masters 
of Urban Planning from Wayne State University and a Bachelors Degree in Community 
Planning from Northern Michigan University. He acts as Managing Director of CWA, and 
was made a shareholder of the firm in 2002. Doug has more than twenty-five years of 
professional practice experience in the public and private sector, and has worked in site plan 
review, zoning ordinance amendments, corridor studies, land use planning, and recreation 
planning. He has also written zoning ordinances and master plans for numerous communities 
in Michigan. Additionally, he has acquired extensive experience with zoning questions and 
interpretations while working with the Zoning Board of Appeals in various communities. He 
leads the firm’s Municipal Services Division, and is a Certified Zoning Administrator. Doug 
is a trainer and regular speaker for the Michigan Association of Planning and has taught 
several of the sections of the MSU Citizen Planner program.

EDUCATION
Masters of Urban Planning, Wayne State University

Bachelors of Science, Community Planning, Northern Michigan University

EXPERIENCE
Principal, Carlisle|Wortman Associates, Inc.
Ann Arbor, MI, 2002-Present

Community Planner, Carlisle/Wortman Associates Inc.,
Ann Arbor, MI, 1993 - 2002

Associate Planner, McKenna Associates., Farmington Hills, MI, 1992 - 1993

Planning and Economic Development Coordinator,
Charter Twp. of Springfield, Davisburg, MI, 1988 - 1992

CAD Operator/Construction Inspector, Hubbell, Roth and Clark,
Bloomfield Hills, MI, 1984 - 1988

PROFESSIONAL AFFILIATIONS AND 
CREDENTIALS
American Institute of Certified Planners License No. 
013020

Professional Community Planner, State of Michigan, 
Registration No. 654

American Planning Association

Michigan Association of Planning

Certified Zoning Administrator
Planning & Zoning Center - MSU
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L A U R A  K .  K R E P S ,  A I C P  is a community planner with over thirteen years of 
experience working as a professional planner both in municipal government and consulting.  
Mrs. Kreps has extensive experience in zoning, land use, site plan review, and comprehensive 
planning.   Mrs. Kreps is also proficient in Tax Increment Financing, economic development, 
capital improvement project programming, downtown development, and grant writing/
administration.  Prior to joining Carlisle|Wortman Associates in 2007, Mrs. Kreps worked for 
the City of Monroe in the capacities of land use planner, grant writer/administrator, Downtown 
Development Authority staff planner, and assisted in program planning for CDBG.  

In 2011, Mrs. Kreps completed the “Wayne County Housing Needs Assessment” in 
coordination with Wayne County EDGE and Hennessy Engineering.  She currently serves 
as planner in numerous communities in Monroe, Wayne, and Washtenaw Counties.  Mrs. 
Kreps is also a certified Main Street Manager.

EDUCATION
BS, Urban and Regional Planning | Michigan State University

EXPERIENCE
Community Planner, Carlisle|Wortman Associates, Inc.
Ann Arbor, MI, 2007-Present

Community Planner/Land Use Planner, City of Monroe
Michigan, 2000-2007

Site Acquisition Specialist, Prudential Dickson Hughes
Michigan, 1999-2000

PROFESSIONAL AFFILIATIONS
American Planning Association

Michigan Association of Planning

PROFESSIONAL CERTIFICATIONS
AICP Membership No. 120124

Certified Zoning Administrator 
Planning & Zoning Center - MSU

Michigan Municipal League Parliamentary 
Procedure Training

Certified Main Street Manager

Michigan Economic Development 
Association Practitioners Certification
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L U C I E  F O R T I N ,  L L A ,  A I C P  is both a Landscape Architect and Planner.  She 
has been a practicing professional since 1985 and has extensive experience in planning 
and design.  Ms. Fortin is involved in a wide range of projects focusing on recreation 
planning, site and land use planning, natural resource management, and on preserving and 
enhancing community character.  Her experience includes master plans, recreation plans, 
park plans/designs, trail plans/designs, design guidelines, corridor plans, streetscape design 
plans, feasibility studies, and parking studies for both private and public sector clients.  Her 
abilities span the areas of public engagement, oral presentation, report writing, graphics, and 
Geographic Information Systems.

EDUCATION
MSLA, Master of Science, Landscape Architecture | University of Wisconsin

BAP, Landscape Architecture | Université de Montréal

EXPERIENCE
Landscape Architect, Carlisle|Wortman Associates, Inc.
Ann Arbor, MI, 1991-Present

Landscape Architect, Atwell-Hicks, Inc.
Ann Arbor, MI, 1987-1991

Landscape Architect, Environment Canada-Parks
Ottawa, Canada, 1986

Landscape Architect, Poirier Cardinal
Montréal, Canada, 1985

Teaching Assistant, Department of Landscape Architecture
University of Wisconsin, 1983-1985

PROFESSIONAL ACTIVITIES
Historic District Commission, City of Monroe, 1999-2002

Secretary, Michigan Chapter, American Society of Landscape Architects, 1998

Adjunct Professor, University of Michigan, Department of Landscape Architecture, 1996

Adjunct Professor, Lawrence Technological University, 1995

CREDENTIALS
Registered Landscape Architect, 
State of Michigan

American Institute of Certified Planners,
Membership No. 274319

HONORS
Michigan Society of Planning Officials, 
Honor Awards: 1995

Outstanding Graduate Publication Award, 1988 
(Department of Landscape Architecture, University of 
Wisconsin-Madison)

Frederick Law Olmsted Scholarship, 1982 (Corporation 
Première Québec)

PUBLICATIONS AND PRESENTATIONS
Co-author with Peter Jacobs, “L’histoire du paysage 
urbain au Quebec” | Habitat, Vol. 27 No. 3, 1984

Author, “The Evolution and Persistence of Three 
Land Division Systems in the Green Bay Region of 
Wisconsin” | Landscape Journal, Vol. 7 No. 1, 1988

Author, “Community Parks and Recreation Master 
Planning” | Michigan Planner, Vol. 2 No. 10, 1998

Presenter, “How to Develop a Recreation Plan”
SEMCOG University, 2010
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PLANNING
RETAINER SERVICES: Consulting support to local staff, officials, and planning commissions on 
a continuing basis. Such consultation includes attendance at meetings, interpretation of ordinances, 
training and education, and direction of staff on policies and procedures.

DEVELOPMENT REVIEW: Review of site plans, subdivisions, site condominiums, rezoning petitions, 
variance requests, and special use permits for conformance with ordinances and policies.

MASTER PLANNING: Preparation of community master plans, including demographic, land use, 
transportation, and environmental studies, as well as public visioning and input.

RECREATION PLANNING: Preparation of community recreation master plans, park master plans, 
greenway plans, and recreational facility design. 

HISTORIC PRESERVATION: Preparation of historic district ordinances, historic district surveys and 
preservation strategies.

WIRELESS + TECHNOLOGICAL PLANNING: Communication tower and technology ordinance review, 
interpretation, and development. Objective review of tower proposals and plans. Master planning for 
wireless towers and technological infrastructure.

COMMUNITY INPUT/VISIONING: Coordination and facilitation of public input workshops, including 
visioning, goal setting and prioritization, data collection, and community buy-in.

GEOGRAPHIC INFORMATION: Land use analysis, mapping, presentation development, and computer-
aided design services using GIS and CAD technology.

ZONING
ZONING + LAND USE: Preparation of comprehensive zoning regulation ordinances, single purpose 
land use ordinances, and environmental ordinances to fit within the context of a community’s current 
regulations. Modification and updates to existing ordinances to meet current legal requirements. 
Development of model ordinance language.

S E R V I C E S
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ECONOMIC DEVELOPMENT
ECONOMIC DEVELOPMENT: Development of feasibility and market analysis. Preparation of industrial, 
commercial and waterfront development and redevelopment programs that consider labor characteristics, 
projected growth, and site and environmental characteristics, among others.

DOWNTOWN DEVELOPMENT: Preparation of downtown development and financing plans, streetscape 
plans, design guidelines, and other design improvements to enhance the economic and visual environment 
in downtowns and transportation corridors.

GREEN DEVELOPMENT
ENVIRONMENTAL CONSULTING: Site visits, preparation of site surveys, and analysis of natural 
resources. Consulting support to local staff, officials and planning commissions regarding environmental 
issues such as wetland, woodland, steep slope impacts, and construction site issues, such as soil erosion 
and stormwater.

ENVIRONMENTAL/OPEN SPACE PLANNING: Preparation of environmental preservation and open 
space plans, including identification and evaluation of ecosystems, community input and visioning, goal 
setting, and development of action plans. Preservation plans strive to integrate people into the natural 
environment while preserving/restoring connections between landscape features.

ENERGY PLANNING: Integration of energy efficiency and conservation into community master plans, 
ordinances and engineering/design standards. Preparation of ordinances to assimilate renewable and 
alternative energy systems into the community. CWA has three community planners who have earned 
the LEED AP credentials on staff.

WATERSHED PLANNING: Development of water quality planning tools, including watershed group 
facilitation, watershed management plan preparation, and water resource planning.

LOW IMPACT DEVELOPMENT: Assist with the integration of Low Impact Development (LID) approaches 
and techniques into local planning documents, ordinances, and engineering/design standards.

ENVIRONMENTAL ORDINANCES: Preparation of ecologically-based ordinances that allow for 
development while preserving the site’s natural features and ecological functioning. Ordinances range 
from preserving open space links and ecosystems through clustering and open space developments, 
to feature-specific regulations such as wetlands protection, riparian buffers, and woodlands/tree 
preservation. Another area of expertise includes regulations pertaining to zoning design standards, such 
as setbacks, private roads, and parking areas.
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OTHER COMMUNITY SERVICES
CAPITAL IMPROVEMENTS: Development of various capital planning tools, such as capital improvement 
plans and building feasibility studies. Facilitation of group meetings involving different municipal 
departments, elected officials and public leaders.

EMERGENCY MANAGEMENT: Research and preparation of hazard analysis and pre-and post-disaster 
mitigation plans. Risk assessment, mapping, and ordinance development.

PLANNING ADMINISTRATION: Provide administrative services including management of day-to-day 
planning, building and code enforcement activities.

ZONING + BUILDING CODE ENFORCEMENT: Field inspection and follow-up to resolve zoning code 
infractions. Review of construction documents for compliance with the construction codes related to 
building, plumbing, electrical, mechanical, and fire suppression. Resolution of non-compliance issues to 
create plans acceptable for permit issuance.

GRANT WRITING: Research for and preparation of grant applications for a wide array of activities, 
including transportation, recreation, brownfield redevelopment, environmental preservation, and 
downtown development projects.

EXPERT TESTIMONY: Research and testimony in land use and zoning disputes and condemnation.

MUNICIPAL SERVICE PARTNERS
CODE ENFORCEMENT SERVICES (CES): a division of Carlisle/Wortman Associates, Inc. assists 
communities through zoning ordinance and general code enforcement, construction plan review, 
consultation of construction code issues, and construction inspection services. CES also offers a full-
service Building Department program.
www.cescode.com
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City of Dexter               
Treasurer/Finance Director’s Office 

Memo 
To: City Council and City Manager 

From: Marie Sherry, Treasurer 

Date: 2/19/2015 

Re: Board of Review Meeting Dates 

The City of Dexter Charter Section 10.10 sets forth the requirements for meetings of the Board of 
Review, and states that the City Council may set alternate dates for their meetings.  The following 
resolution has been prepared that addresses not only the dates for the Board of Review meetings, 
but also the fact that the townships are going to be holding the March Board of Review and why. 

Also included for Council’s information is a draft Agenda for the Board of Review organizational 
meeting, and a copy of the State of Michigan’s Property Tax Calendar.   

Agenda: 2/23/15
Item: L-6
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RESOLUTION # ____-2015 

RESOLUTION TO SET MEETING DATES 
2015 BOARD OF REVIEW 

City of Dexter 
County of Washtenaw 

State of Michigan 
___________________________________ 

At a regular meeting of the City Council of the City of Dexter, County of Washtenaw, State of 
Michigan, held on the 23rd day of February, 2015, at 7:30 p.m. Eastern Time, 

PRESENT: 

ABSENT: 

The following preamble and resolution were offered by Council Member _________ and 
supported by Council Member ______________: 

WHEREAS, the Village of Dexter became the City of Dexter on November 20, 2014, and 

WHEREAS, pursuant to State Law, Scio Township and Webster Township were the 
assessors of record for the Village of Dexter, and  

WHEREAS, based on past practices, the Washtenaw County Equalization Department 
recommends that the two Townships remain the assessors of record until the process of 
equalization is complete in April 2015, and 

WHEREAS, the City of Dexter Charter, the Michigan Property Tax Act, and the Michigan 
Open Meetings Act require the creation of a Board of Review and the annual setting of 
meeting dates through ordinance or resolution, 

NOW, THEREFORE, BE IT RESOLVED that the following dates be adopted for the purpose 
of holding a Board of Review on property tax matters for the City of Dexter in 2015. 

• City of Dexter Board of Review Organizational Meeting:  Tuesday March 3, 2015.

• Scio Township Board of Review for the purpose of hearing property tax appeals:  As
adopted by the Scio Township Board of Trustees.

• Webster Township Board of Review for the purpose of hearing property tax
appeals:  As adopted by the Webster Township Board of Trustees.
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• City of Dexter Board of Review meeting for the purpose of correcting Qualified
Errors as defined in State Tax Commission Bulletin 18 of 2014:  Tuesday July 21,
2015. 

o An alternate date during the week of the 3rd Monday in July may be set by
consent of the City Council.

• City of Dexter Board of Review meeting for the purpose of correcting Qualified
Errors as defined in State Tax Commission Bulletin 18 of 2014:  Tuesday December
15, 2015.

o An alternate date during the week of the 2nd Monday in December may be set
by consent of the City Council.

AYES:   

NAYS:   

ABSENT:  

RESOLUTION DECLARED ADOPTED THIS 23rd DAY OF FEBRUARY, 2015. 

____________________________________ 
Mayor – Shawn W. Keough 

CERTIFICATION  

I hereby certify that the attached is a true and complete copy of a resolution adopted by the 
City Council of the City of Dexter, County of Washtenaw, State of Michigan, at a regular 
meeting held on the 23rd day of February, 2015.  

____________________________________ 
City Clerk – Carol J. Jones 
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THE CITY OF DEXTER 
BOARD OF REVIEW ORGANIZATIONAL MEETING 

TUESDAY, MARCH 3, 2015 AT 4:00 P.M. 
CITY OFFICES – 8123 MAIN ST, SECOND FLOOR, DEXTER MI

A. Call to Order:  City Assessor 
B. Roll Call:  Paul Cousins, Peter Potsos, Carl Sperling 
C. Election of Chairperson 
D. Approval of Minutes:  None 
E. Public Comment 

Public comment is limited to organizational matters.  Property tax appeals will not be heard at this meeting.  Five 
minute limit per person. 

F. Approval of Agenda 
G. Old Business:  None 
H. New Business: 

1. Introduction of City Assessor
2. Poverty Exemption Guidelines

 Discussion of guidelines adopted by City Council.
3. Disabled Veterans Exemptions

 Discussion of state law regarding Disabled Veterans Exemptions.
4. Written appeals

 Discussion of resolution adopted by City Council
5. Review of Township Board of Appeals Actions.

 Discussion of method in which the Board of Review would like to
review actions taken by the township Boards of Review.

6. 2015 Meeting Dates
 Discussion of meeting dates adopted by City Council and any need to

utilize alternate dates as set forth in the resolution.

I. Adjournment 
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RICK SNYDER 
GOVERNOR 

STATE OF MICHIGAN 
DEPARTMENT OF TREASURY 

LANSING 
R. KEVIN CLINTON 

STATE TREASURER

Bulletin No. 12 of 2014 
Annual Calendar 
October 13, 2014 

TO: Equalization Directors and Assessors 

FROM: The State Tax Commission 

SUBJECT: Property Tax and Equalization Calendar for 2015 

STATE TAX COMMISSION 
2015 PROPERTY TAX, COLLECTIONS AND EQUALIZATION CALENDAR 

By the 1st day of 
each month 

County Treasurer must account for and deliver to the State the State 
Education Tax collections on hand on or before the fifteenth day of the 
immediately preceding month.  MCL 211.43(10) 

By the 15th day of 
each month 

County Treasurer must account for and deliver to the State the State 
Education Tax collections on hand on the last day of the preceding 
month.  MCL 211.43(10) 

December 1, 2014 Results of equalization studies should be reported to assessors of each 
Township and City. 

December 31, 2014 Tax day for 2015 assessments and 2015 property taxes.  MCL 211.2 

Deadline for an owner that had claimed a conditional rescission of a 
Principal Residence Exemption to verify with the assessor that the 
property still meets the requirements for the conditional rescission 
through a second and third year annual verification of a Conditional 
Rescission of Principal Residence Exemption (PRE) (form 4640).  MCL 
211.7cc(5) 

 89 (Rev. 01-11) 
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January 2, 2015 
December 31, 2014 is 
a State Holiday, 
January 1, 2015 is a 
State Holiday  
 

Deadline for counties to file 2014 equalization studies for 2015 starting 
bases with State Tax Commission (STC) for all classifications in all 
units on STC form L-4018.  [R 209.41] 
 

January 23, 2015 Local units with an SEV of $15,000,000 or Less:  2014 taxes collected 
by January 10 must be distributed within 10 business days of January 
10.  MCL 211.43(5) 
 
All other local units: Must distribute of 2014 taxes collected within 10 
business days after the 1st and 15th of each month except in March.  
MCL 211.43(3)(a) 
 

January 30, 2015 
February 1, 2015 is a 
Sunday 

Deadline for a “qualified business” to submit STC form L-4143 for 
“qualified personal property” with the assessor (not later than February 
1). MCL 211.8a 
 
Notice by certified mail to all properties that are delinquent on their 
2012 property taxes (not later than February 1).  MCL 211.78f(1) 
 
ACD staff reports to the State Tax Commission on the progress and 
quality of equalization studies for each county on preliminary forms L-
4030, L-4031, L-4032. 
 

February 10, 2015 Deadline to file the affidavit to claim the exemption for Eligible 
Personal Property – Form 5076. See STC Bulletin 11 of 2013 for more 
information.  MCL 211.9o 
 

February 13, 2015 
February 16 is a 
holiday 
 

Deadline for county equalization director to publish in a newspaper the 
tentative equalization ratios and estimated SEV multipliers for 2015.  
MCL 211.34a (on or before the third Monday in February) 
 

February 17, 2015 
Feb. 14 is a Saturday 
Feb. 15 is a Sunday 
Feb. 16 is a State 
Holiday 
 

Last day to pay property taxes without the imposition of a late penalty 
charge equal to 3% percent of the tax in addition to the property tax 
administration fee, if any. MCL 211.44(3) 
 
A local unit of government that collects a summer property tax shall 
defer the collection until this date for property which qualifies.  MCL 
211.51(3) 
 
STC reports assessed valuations for DNR lands to assessors.  MCL 
324.2153(2) 
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February 17, 2015 
cont. 

The governing body may waive the penalty for the homestead property 
of a senior citizen, paraplegic, quadriplegic, hemiplegic, eligible service 
person, eligible veteran, eligible widow or widower, totally and 
permanently disabled or blind persons, if that person has filed a claim 
for a homestead property tax credit with the State Treasurer before 
February 15.  Also applies to a person whose property is subject to a 
farmland/development rights agreement if they present a copy of the 
development rights agreement or verification that the property is subject 
to the development rights agreement before February 15.  If statements 
are not mailed by December 31, the local unit may not impose the 3% 
late penalty charge. 

February 20, 2015 Deadline for taxpayer filing of personal property statement with 
assessor.   

Deadline for taxpayer to file form 3711 if a claim of exemption is being 
made for heavy earth moving equipment. STC Bulletin 4 of 2001. MCL 
211.19 

March 1, 2015 The STC shall publish the inflation rate multiplier before this date. 
MCL 211.34d(15) 

Properties with delinquent 2013 taxes, forfeit to the County Treasurer. 
MCL 211.78g.  County Treasurer adds $175 fee per MCL 211.78g(1), 
as well as all recording fees and all fees for service of process or notice. 
MCL 211.78g(3)(c) 

2013 tax-delinquent redemptions require additional interest at non-
compounded rate of ½% per month from March 1 forfeiture.  MCL 
211.78g(3)(b) 

County Treasurer commences settlement with local unit treasurers. 
MCL 211.55 

County Property Tax Administration Fee of 4% added to unpaid 2014 
taxes and interest at 1% per month.  MCL 211.78a(3)  

March 2, 2015 Last day for local treasurers to collect 2014 property taxes.  MCL 
211.78a. 

The 2015 assessment roll shall be completed and certified by the 
assessor.  MCL 211.24 (on or before the first Monday in March). 
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March 2, 2015 Cont. Local units to turn over 2014 delinquent taxes to the County Treasurer.  

MCL 211.78a(2). On March 1 in each year, taxes levied in the 
immediately preceding year that remain unpaid shall be returned as 
delinquent for collection. However, if the last day in a year that taxes are 
due and payable before being returned as delinquent is on a Saturday, 
Sunday, or legal holiday, the last day taxes are due and payable before 
being returned as delinquent is on the next business day and taxes levied 
in the immediately preceding year that remain unpaid shall be returned as 
delinquent on the immediately succeeding business day.   

March 3, 2015 
 

The assessor/supervisor shall submit the 2015 certified assessment roll to 
the Board of Review (BOR).  MCL 211.29(1) (Tuesday after first 
Monday in March) 
 
Organizational meeting of Township Board of Review.  MCL 211.29. 
City BOR may vary according to Charter provisions. 

March 9, 2015 
 
 
 
 
 
 
 
 

The BOR must meet on the second Monday in March. This meeting 
must start not earlier than 9 a.m. and not later than 3 p.m.  The BOR 
must meet one additional day during this week and shall hold at least 3 
hours of its required sessions during the week of the second Monday in 
March after 6 p.m.  MCL 211.30.  Note:  The governing body of a city or 
township may authorize an alternative starting date for the second 
meeting of the March Board of Review, which can be either the Tuesday 
or the Wednesday following the second Monday in March. 

March 13, 2015 Within ten business days after the last day of February, at least 90% of 
the total tax collections on hand, must be delivered by the local unit 
treasurer to the county and school district treasurers.  MCL 211.43(3)(b) 
 

March 31, 2015 
 

School District or ISD MUST reach agreement for summer tax collection 
with township or city, or county if there is a summer school levy.  MCL 
380.1613(2)  
 
Not later than April 1, local unit treasurers make final adjustment and 
delivery of the total amount of tax collections on hand.  MCL 
211.43(3)(c) 
 
Separate tax limitations voted after April 1 of any year are not effective 
until the subsequent year.  MCL 211.205i(2) 
 
Last day to pay all forfeited 2012 delinquent property taxes, interest, 
penalties and fees, unless an extension has been granted by the circuit 
court.  If unpaid, title to properties foreclosed for 2012 real property 
taxes vests solely in the foreclosing governmental unit.  MCL 211.78k 
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April 6, 2015 On or before the first Monday in April, the BOR must complete their 
review of protests of assessed value, taxable value, property 
classification or denial by assessor of continuation of qualified 
agricultural property exemption.  MCL 211.30a 

April 8, 2015 The township supervisor or assessor shall deliver the completed 
assessment roll, with BOR certification, to the county equalization 
director not later than the tenth day after adjournment of the BOR or the 
Wednesday following the first Monday in April, whichever date occurs 
first.  MCL 211.30(7) 

An assessor shall file STC form L-4021 with the County Equalization 
Department, and STC form L-4022 (signed by the assessor) with the 
County Equalization Department and the STC, immediately following 
adjournment of the board of review.  (STC Administrative Rule: R 
209.26(6a), (6b).  The form L-4022 must be signed by the assessor of 
record. 

April 14, 2015 County Board of Commissioners meets in equalization session.  MCL 
209.5 and 211.34  

The equalization director files a tabular statement of the county 
equalization adopted by the County Board of Commissioners on Form L-
4024 prescribed and furnished by the STC, immediately after adoption.   

County equalization shall be completed and official report (Form L-
4024) filed with STC prior to May 4, 2015. (first Monday in May) 

The Assessment and Certification Division staff makes a final report to 
the State Tax Commission on Forms L-4030, L-4031, L-4032 after the 
adoption of the 2015 equalization report by the County Board of 
Commissioners and prior to Preliminary State Equalization. 

April 20, 2015 Equalization director files separate Form L-4023 for each unit in the 
county with the STC no later than the third Monday in April. STC Rule 
209.41(6) MCL 211.150(4) 

Allocation Board meets and receives budgets.  MCL 211.210 

May 1, 2015 Final day for completion of delinquent tax rolls.  MCL 211.57(1) 

Last day of deferral period for winter (December 1) property tax levies, 
if the deferral for qualified taxpayers was authorized by the County 
Board of Commissioners.  MCL 211.59(3) 

Deadline for filing the Farmland Exemption Affidavit (Form 2599) with 
the local assessor if the property is NOT classified agricultural or if the 
assessor asks an owner to file it to determine whether the property 
includes structures that are not exempt. 
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May 1, 2015 cont. Deadline for filing a Principle Residence Exemption (PRE) Active Duty 
Military Affidavit to allow military personnel to retain a PRE for up to 
three years if they rent or lease their principle residence while away on 
active duty.  MCL 211.7dd 

May 4, 2015 Deadline for filing official County Board of Commissioners report of 
county equalization (L-4024) with STC.  MCL 209.5(2) (first Monday in 
May) 

Appeal from county equalization to Michigan Tax Tribunal must be filed 
within 35 days after the adoption of the county equalization report by the 
County Board of Commissioners.  MCL 205.735(3) 

Deadline for assessor to file tabulation of Taxable Valuations for each 
classification of property with the county equalization director on STC 
form L-4025 to be used in “Headlee” calculations.  MCL 211.34d(2). 
(first Monday in May) 

May 11, 2015 Preliminary state equalization valuation recommendations presented by 
the Assessment and Certification Division staff to the State Tax 
Commission.  MCL 209.2 (second Monday in May) 

May 15, 2015 Not later than this date, the State must have prepared an annual 
assessment roll for the state-assessed properties.  MCL 207.9(1) 

May 26, 2015  
May 25 is a State 
Holiday 

State Equalization Proceeding - Final State Equalization order is issued 
by State Tax Commission.  MCL 209.4 (fourth Monday in May) 

May 29, 2015 If as a result of State Equalization the taxable value of property changes, 
the Equalization Director shall revise the millage reduction fractions by 
the Friday following the fourth Monday in May.  MCL 211.34d(2) 

After May 30 and 
Before June 4 

Last day for Allocation Board Hearing (not less than 8 days or more than 
12 days after issuance of preliminary order).  MCL 211.215 

June 1, 2015 Deadline for filing Principal Residence Exemption Affidavits (form 
2368) for exemption from the 18-mill school operating tax to qualify for 
a PRE for the summer tax levy. MCL 211.7cc(2) 

Deadline for filing the initial request (first year) of a Conditional 
Rescission of Principal Residence Exemption (PRE) (form 4640) for the 
summer tax levy.  MCL 211.7cc(5) 

Deadline for filing for Foreclosure Entity Conditional Rescission of a 
PRE (Form 4983) to qualify for the summer tax levy. MCL 211.7cc(5) 

Assessment Roll Due to County Treasurer if local unit is not collecting 
summer taxes MCL 211.905b(6)(a)  
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June 1, 2015 cont. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

First notice sent to all properties that are delinquent on 2014 taxes. MCL 
211.78b 
 
No later than June 1, the county treasurer delivers to the state treasurer a 
statement listing the total amount of state education tax (SET) not 
returned delinquent, collected by the county treasurer, and collected and 
remitted to the county treasurer by each city or township treasurer, also a 
statement for the county and for each city or township of the number of 
parcels from which the SET was collected, the number of parcels for 
which SET was billed, and the total amount retained by the county 
treasurer and by the city or township treasurer  MCL 211.905b(12) 
 
Requests are due from a Brownfield Redevelopment Authority, Tax 
Increment Finance Authority, Local Development Financing Authority 
or Downtown Development Authority for state reimbursements of tax 
increment revenue decreases as a result of the MBT reduction in personal 
property taxes (not later than June 1). Form 4650. P.A. 154-157 of 2008. 
 
Deadline for notifying protesting taxpayers in writing of Board of 
Review Action (by the first Monday in June). MCL 211.30(4) 
 
County Equalization Director calculates current year millage reduction 
fractions including those for inter-county taxing jurisdictions.  The 
completed, verified STC form L-4028 is filed with the County Treasurer 
and the STC on or before the first Monday in June.  MCL 211.34d(3) 
 
Assessor are required to transmit to the Department of Treasury a copy 
of the 2015 personal property statement which identifies eligible 
manufacturing personal property or the information on the statement. 
MCL 211.19(9) 
 

June 1, 2015 (MTT) 
May 31, 2015 is a 
Sunday 

Appeals of property classified as commercial real, industrial real, 
developmental real, commercial personal, industrial personal or utility 
personal must be made by filing a written petition with the Michigan Tax 
Tribunal on or before May 31 of the tax year involved. MCL 
205.735a(6) 
 

June 8, 2015 Allocation Board must issue final order not later than the second 
Monday in June.  MCL 211.216 
 

June 15, 2015 
 
 
 
 
 
 
 
 

Deadline for submission of Water Pollution Control PA 451 of 1994 Part 
37 and Air Pollution Control PA 451 of 1994 Part 59 tax exemption 
applications to the State Tax Commission. Note: Applications for the 
above exemption programs received on or after June 16 shall be 
considered by the Commission contingent upon staff availability. 
 
Deadline for the assessor’s report to the STC on the status of each 
Neighborhood “homestead” exemption granted under the Neighborhood 
Enterprise Zone Act.  MCL 207.786(2) 
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June 15, 2015 cont. Form 4626 Assessing Officers Report of Taxable Values as of State 
Equalization due to the STC. 

Deadline for foreclosing governmental units to file petition for tax 
foreclosure with the circuit court clerk for the March 1, 2015 forfeitures.  
MCL 211.78h(1) 

Each municipality that is a tax increment finance authority shall calculate 
and report to the Department of Treasury the municipality’s tax 
increment small taxpayer loss for the current year.  (MCL 123.1356a) 

June 22, 2015 Deadline for equalization directors to file tabulation of final Taxable 
Valuations with the State Tax Commission on STC form L-4046. MCL 
211.27d (fourth Monday in June) 

June 30, 2015 Summer Tax Levy for School Millage Detail and Tax Roll. MCL 
380.1613(4)(c).  Before June 30 the county treasurer or the treasurer of 
the school district or intermediate school district shall spread the taxes 
being collected.  

County Treasurer to spread summer SET and County Allocated and 
Prepare Tax Roll MCL 211.905b(6)(b).  Not later than June 30, the 
county treasurer or the state treasurer shall spread the millage levied 
against the assessment roll and prepare the tax roll. 

Deadline for classification appeals to STC. MCL 211.34c(6). A 
classification appeal must be filed with the STC in writing on Form 2167 
on or before June 30.   

Deadline for County Equalization Director to file Interim Status Report 
of the ongoing study for the current year.  [R 209.41] 

Township supervisor shall prepare and furnish the summer tax roll before 
June 30 to the township treasurer with supervisor’s collection warrant 
attached if summer school taxes are to be collected.  MCL 380.1612(1) 

July 1, 2015 Taxes due and payable in those jurisdictions authorized to levy a summer 
tax.  (Charter units may have a different due date). MCL 211.44a(3) and 
(4) 

July 3, 2015 Deadline for governmental agencies to exercise the right of refusal for 
2015 tax foreclosure parcels.  MCL 211.78m(1) 

July 21, 2015 The July BOR may be convened to correct a qualified error (Tuesday 
after the third Monday in July).  MCL 211.53b.  The governing body of 
the city or township may authorize, by adoption of an ordinance or 
resolution, 1 or more of the following alternative meeting dates for the 
purposes of this section. An alternative meeting date during the week of 
the third Monday in July.  MCL 211.53b(7)(b) 
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July 21, 2015 cont. An owner of property that is a “Principal Residence” on May 1 may 
appeal to the July Board of Review in the year for which an exemption 
was claimed or in the immediate succeeding 3 years if the exemption 
was not on the tax roll.  For taxes levied after December 31, 2011 an 
owner who owned and occupied a principal residence on June 1 or 
November 1 for which the exemption was not on the tax roll may file an 
appeal with the July or December Board of Review in the year for which 
the exemption was claimed or in the immediate succeeding three years if 
the exemption was not on the tax roll.  MCL 211.7cc(19) 

An owner of property that is Qualified Agricultural Property on May 1 
may appeal to the July Board of Review for the current year and the 
immediately preceding year if the exemption was not on the tax roll. 
MCL 211.7ee(6) 

July BOR may hear appeals for current year only for poverty 
exemptions, but not poverty exemptions denied by the March Board of 
Review.  MCL 211.7u, STC Bulletin No. 5 of 2012 

July 31, 2015 Industrial Facilities Exemption Treasurer’s Report (Form 170) must be 
filed with the Assessment and Certification Division on or before July 31 
of the tax year involved. 

July 31, 2015  (MTT) Appeals of property classified as residential real, agricultural real, 
timber-cutover real or agricultural personal must be made by filing a 
written petition with the Michigan Tax Tribunal on or before July 31 of 
the tax year involved. MCL 205.735a(6) 

A protest of assessed valuation or taxable valuation or the percentage of 
Qualified Agricultural Property exemption subsequent to BOR action, 
must be filed with the Michigan Tax Tribunal, in writing on or before 
July 31.   

August 15, 2015 Each municipality shall report to the Department of Treasury the millage 
rate levied or to be levied that year for a millage described in section 5(g) 
or (w) that is used to calculate an appropriation under section 17(1)(a) or 
a distribution under section 17(3)(a)(i).  See MCL 123.1353(4) for the 
calculation for the 2015 report.  

August 17, 2015 Deadline for taxpayer to file appeal directly with the Michigan Tax 
Tribunal if final equalization multiplier exceeds tentative multiplier and a 
taxpayer’s assessment, as equalized, is in excess of 50 percent of true 
cash value (by the third Monday in August).  MCL 205.737(7) 
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September 1, 2015 Second notice by first class mail to all properties that are delinquent on 
2014 taxes (Sept 1).  MCL 211.78c 

September 14, 2015 Summer Taxes Due:  Summer taxes due, unless property is located in a 
city with a separate charter due date (Sept 14).  MCL 211.905b(10), 
MCL 380.1613. MCL 211.107  

Last day of deferral period for summer property tax levies, if the deferral 
for qualified taxpayers.  MCL 211.51 (7). 

Interest of 1% per month will accrue if the payment is late for the State 
Education Tax and County Taxes that are part of the summer tax 
collection.  MCL 211.905b (9) and 211.44a (6).  Note: date may be 
different depending on the city charter.  

September 30, 2015 Clerk of township or city delivers to supervisor and county clerk a 
certified copy of all statements, certificates, and records of vote directing 
monies to be raised by taxation of property (Sept 30).  MCL 211.36(1). 

Financial officer of each unit of local government computes tax rates in 
accordance with MCL 211.34d and 211.34 MCL and governing body 
certifies that rates comply with Section 31, Article 9, of 1963 
Constitution and MCL 211.24e, Truth in Taxation, on STC form L-4029 
on or before September 30. 

October County prosecutor is obligated by statute to furnish legal advice 
promptly regarding the apportionment report.  A County Board of 
Commissioners shall not authorize the levy of a tax unless the governing 
body of the taxing jurisdiction has certified that the requested millage has 
been reduced, if necessary, in compliance with Section 31 of Article 9 of 
the State Constitution of 1963 and MCL 211.34d, 211.37 and 211.34(1). 
The County Board also receives certifications that Truth in Taxation 
hearings have been held if required.  MCL 211.24e 

October 1, 2015 County Treasurer adds $15 for each parcel of property for which the 
2014 real property taxes remain unpaid.  MCL 211.78d 

October 15, 2015 The assessor reports the status of real and personal Industrial Facility Tax 
property to STC.  MCL 207.567(2) 

Governmental units report to the STC on the status of each exemption 
granted under the Commercial Redevelopment Act.  MCL 207.666 

Qualified local governmental units report to the STC on the status of 
each exemption granted under the Commercial Rehabilitation Act.  MCL 
207.854 
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October 15, 2015 
cont. 
 

The assessor’s annual report of the determination made under MCL 
207.783(1) to each taxing unit that levies taxes upon property in the local 
governmental unit in which a new facility or rehabilitated facility is 
located and to each holder of the Neighborhood Enterprise Zone 
certificate.  MCL 207.783(2) 
 
Qualified local governmental units report to the STC on the status of 
each exemption granted under the Obsolete Property Rehabilitation Act.  
MCL 125.2794 
 

October 30, 2015 
Nov. 1 is a Sunday 
Oct. 31 is a Saturday 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

October apportionment session of the County Board of Commissioners 
to examine certificates, direct spread of taxes in terms of millage rates to 
be spread on Taxable Valuations.  MCL 211.37 
 
Deadline for submission of New Personal Property PA 328 of 1998, 
Obsolete Property PA 146 of 2000, Commercial Rehabilitation PA 210 
of 2005, Neighborhood Enterprise Zone PA 147 of 1992, Commercial 
Facilities PA 255 of 1978 and Industrial Facilities PA 198 of 1974 tax 
exemption applications to the State Tax Commission.  Note: 
Applications for the above exemption programs received on or after 
November 1 shall be considered by the Commission contingent upon 
staff availability. 
 
Deadline for filing Principal Residence Exemption Affidavits (form 
2368) for exemption from the 18-mill school operating tax to qualify for 
a PRE for the winter tax levy. MCL 211.7cc(2) 
 
Deadline for filing the initial request (first year) of a Conditional 
Rescission of Principal Residence Exemption (PRE) (form 4640) for the 
winter tax levy.  MCL 211.7cc(5) 
 
Deadline for filing for Foreclosure Entity Conditional Rescission of a 
PRE to qualify for the winter tax levy. MCL 211.7cc (5)   
 

November 5, 2015 
 
 
 
 

On or before November 5, Township Supervisor shall notify township 
treasurer of the amount of county, state and school taxes apportioned in 
township to enable treasurer to obtain necessary bond for collection of 
taxes. MCL 211.43 (1) 
 

November 25, 2015 
Nov. 28 is a Saturday 
Nov. 27 is a State 
Holiday 
Nov. 26 is a State 
Holiday 
 

On or before November 28, Township Treasurer gives County Treasurer 
a bond running to the county in the actual amount of county, state and 
school taxes. MCL 211.43 (2) 
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December 1, 2015 County Equalization Director submits apportionment report to the STC. 
MCL 207.12 

On or before December 1, County Treasurer delivers to township 
supervisor a signed statement of approval of the bond and the township 
supervisor delivers the tax roll to the township treasurer. 

2015 taxes due and payable to local unit treasurer are a lien on real 
property. Charter cities or villages may provide for a different day. MCL 
211.40 

On or before December 1, Deadline for foreclosing governmental units 
to transfer list of unsold 2015 tax foreclosure parcels to the clerk of the 
city, township, or village in which the parcels are located.  MCL 
211.78m(6)   

MTT Note: Appeal to Michigan Tax Tribunal of a contested tax bill must be filed 
within 60 days after the mailing of the tax bill that the taxpayer seeks to 
contest.  MCL 205.735.  (Limited to arithmetic errors) 

December 15, 2015 Special Board of Review meeting may be convened by assessing officer 
to correct qualified errors (Tuesday after the second Monday in Dec.).  
MCL 211.53b. The governing body of the city or township may 
authorize, by adoption of an ordinance or resolution, one or more of the 
following alternative meeting dates for the purposes of this section:  An 
alternative meeting date during the week of the second Monday in 
December. MCL 211.53b(7) 

An owner of property that is a “Principal Residence” on May 1 may 
appeal to the December Board of Review in the year for which an 
exemption was claimed or in the immediate succeeding three years if the 
exemption was not on the tax roll.  An owner cannot appeal to the 
December Board of Review if property was owned and occupied as a 
principal residence some time from May 2 to November 1 but form 2368 
was not timely filed. MCL 211.7cc(19)   

An owner of property that is Qualified Agricultural Property on May 1 
may appeal to the December Board of Review for the current year and 
the immediately preceding year if the exemption was not on the tax roll. 
MCL 211.7ee(6)  

December Board of Review to hear appeals for current year poverty 
exemptions only, but not poverty exemptions denied by the March Board 
of Review.  MCL 211.7u, STC Bulletin 5 of 2012 

Form 600/L-4016, Supplemental Special Assessment Report due to the 
STC. 
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December 30, 2015 
December 31 is a 
State Holiday 

The Department of Treasury may appeal the 2015 classification of any 
assessable property to the Small Claims Division of the Michigan Tax 
Tribunal.  MCL 211.34c(7) 

Deadline for an owner that had claimed a conditional rescission of a 
Principal Residence Exemption to verify to the assessor that the property 
still meets the requirements for the conditional rescission through a 
second and third year annual verification of a Conditional Rescission of 
Principal Residence Exemption (PRE) (form 4640).  MCL 211.7cc(5) 

Deadline for a land contract vendor, bank, credit union or other lending 
institution that had claimed a foreclosure entity conditional rescission of 
a Principal Residence Exemption to verify to the assessor that the 
property still meets the requirements for the conditional rescission 
through the filing of an annual verification of a foreclosure entity.  (MCL 
211.7cc (5) 

December 31, 2015 Tax day for 2016 property taxes.  MCL 211.2(2) 

All taxes due and liens are canceled for otherwise unsold 2015 tax 
foreclosure parcels purchased by the state or transferred to the local unit 
or the Michigan Land Bank Fast Track Authority.  MCL 211.78m(12) 
and (13) 

Jan. 4, 2016 Deadline for counties to file equalization studies for 2015 starting bases 
with State Tax Commission for all classifications in all units on STC 
form L-4018.  [R 209.41]. (January 4, 2016 due to the holidays) 
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City of Dexter               
Treasurer/Finance Director’s Office 

Memo 
To: City Council and City Manager 

From: Marie Sherry, Treasurer 

Date: 2/19/2015 

Re: Hardship Exemptions 

The Michigan Property Tax Act sets forth a mechanism for people who are “unable to contribute 
toward the public charges” to request an exemption from paying some or all of their real property 
taxes.  The process is triggered through the Hardship Exemption Application to the Board of 
Review, who then follow guidelines set by the City Council to make a decision as to whether to 
grant relief from the property taxes.  The relief comes in the form of reducing the taxpayer’s taxable 
value for one year. 

Hardship Exemptions may be decided at the March Board of Review, the July Board of Review, or 
the December Board of Review.  In this transition year, we have a challenge because the townships 
will be doing the March Board of Review, and the City will be doing July and December.  Therefore, 
we will need to have in place guidelines for our Board of Review – but the question became which 
guidelines do we use and when do we adopt them?  The guidelines adopted by the Scio Township 
Board are different that the guidelines adopted by the Webster Board of Review.  After much 
discussion with both township assessors as well as staff at the Michigan Department of Treasury 
and attorney Scott Munzel, I believe that the best course of action is to recommend that Council 
adopt Hardship Guidelines based on those used by Scio Township and to do so prior to the start of 
the March Board of Review, even though the City would not be deciding them.  The reasons are: 

• Having the guidelines adopted prior to March 1st keeps the City in compliance with the
Michigan Property Tax Act.

• Scio Township’s guidelines are broader than Webster Township’s guidelines, so there no
chance of a property owner getting judged more restrictively in July and December by the
City than they would be by the Townships in March.

• Webster Township did not have any Hardship Applications for properties within the City in
2014, and has had none filed so far in 2015.  If someone were to apply to Webster’s Board of
Review, they could be advised to wait until July.

• One of our three Board of Review members is very familiar with Scio Township’s guidelines.

The proposed guidelines are based upon the federal poverty rates times a factor of 2 for homes 
with up to eight people.  For more than eight people, the federal guidelines for those additional 
people are used.  Assets are considered when making the decision. 

Agenda: 2/23/15
Item: L-7
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RESOLUTION # ____-2015 

RESOLUTION TO SET 2015  
HARDSHIP EXEMPTION GUIDELINES 

City of Dexter 
County of Washtenaw 

State of Michigan 
___________________________________ 

At a regular meeting of the City Council of the City of Dexter, County of Washtenaw, State of 
Michigan, held on the 23rd day of February, 2015, at 7:30 p.m. Eastern Time, 

PRESENT: 

ABSENT: 

The following preamble and resolution were offered by Council Member _________ and 
supported by Council Member ______________: 

WHEREAS, the Village of Dexter became the City of Dexter on November 20, 2014, and 

WHEREAS, pursuant to State Law, Scio Township and Webster Township were the assessors 
of record for the Village of Dexter, and  

WHEREAS, based on past practices, the Washtenaw County Equalization Department 
recommends that the two Townships remain the assessors of record until the process of 
equalization is complete in April 2015, and 

WHEREAS, the Michigan Property Tax Act (Section 211.7u, as amended) provides that “the 
principal residence of persons who, in the judgment of the supervisor and board of review, 
by reason of hardship, are unable to contribute toward the public charges is eligible for an 
exemption in whole or in part from taxation under this act”, and 

WHEREAS, the City Council is charged with the duty of establishing policy and guidelines for 
the Board of Review to use when deciding  

NOW, THEREFORE, BE IT RESOLVED that the following policies and guidelines be adopted 
for the application for and granting of Hardship Exemptions in the City of Dexter in 2015. 
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SECTION I:  APPLICATION PROCEDURE 
 
 
Eligibility and Application: To be eligible for a hardship exemption the applicant must be 
both the taxpayer and a natural person (i.e., not a corporation, trust or other business 
association or entity), except as provided in paragraph 6, and must do all of the following on 
an annual basis: 
 

1. Be an owner of and occupy as a homestead the property for which an exemption is 
requested. "Principal residence" means principal residence or qualified agricultural 
property as those terms are defined in MCL 211.7dd. 
 

a. If owned by a trust, the real property must be the principal residence of the 
grantor of the trust and the trust must be a grantor trust under Internal 
Revenue Code sections 671-679. 

 
2. File with the City Assessor a completed Hardship Exemption Application, on a form 

provided by the City of Dexter.    
 

a. This application must be accompanied by any and all federal and state income 
tax returns for all persons residing in the principal residence, including any 
returns for property tax credit, that were filed in the immediately preceding 
year and in the current year. 

 
3. Produce a valid driver’s license or other acceptable form of identification, if required 

by the Assessor or the Board of Review. 
 

4. Produce a deed, land contract or other evidence of ownership of the property for 
which an exemption is requested, if required by the Assessor or the Board of Review. 

 
Filing Period and Personal Appearance:  Fully completed Hardship Exemption 
Applications, with the required supporting information, will be accepted after January 1st 
through the day prior to the December Board of Review.  Exemptions will be considered at 
the March, the July, or the December Board of Review meeting, whichever occurs next after 
receipt of the Application. The filing of a completed Hardship Exemption application shall 
constitute an appearance before the Board of Review for the purpose of preserving the 
applicant's right to appeal the decision of the Board of Review to the Michigan Tax Tribunal; 
however, a personal appearance may be required as hereinafter specified. 
 

SECTION II:  EVALUATION PROCEDURE 
 
Administration of an Oath:  Applicants appearing before the Board of Review may be 
administered the following oath:  “Do you swear or affirm that information and testimony 
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you will give before the Board of Review is the truth, the whole truth, and nothing but the 
truth.” 

Open Meetings Act:   Board of Review meetings relative to hardship exemption applications 
shall be held in compliance with the Open Meetings Act. 

Applicant's Presence:  The Board of Review may request an applicant to personally appear 
before the Board to respond to any questions that the Board of Review or the Assessor may 
have. 

Investigation:  Applicants for hardship exemption may be investigated by the City in order 
to verify information submitted or statements made to the Assessor or to the Board of 
Review. 

SECTION III:  DETERMINING EXEMPTIONS 

Criteria for Determining Exemption:  The Board shall consider the following three (3) 
criteria in order to determine whether a full or partial hardship exemption should be 
granted: 

1. Income:

a. The total income of the applicant and each member of the applicant's
household shall not exceed the Federal Poverty Income Standards, as defined
and determined annually by the U.S. Department of Health and Human
Services (HHS) for a one-person household, times a factor of 2.0, plus the
modifier specified by HHS for to be added for each additional person over
eight.  Income shall include the following:

i. Money wages and salaries before any deductions;
ii. Net receipts from self-employment;

iii. Distributions or income from partnerships, limited liabilities
companies, or corporations, whether or not taxable;

iv. Tax exempt income received including, but not limited to, interest
income, disability income, social security or SSI;

v. Regular  payments  from  Social  Security,  Railroad Retirement,
unemployment  compensation,  strike benefits from union funds,
workers compensation, veterans payments or any type of public
assistance;

vi. Alimony, child support, and military family allotments or other regular
support from an absent family member for someone not living in the
household.  For example, periodic gifts to assist the applicant or the
applicant's household shall be included in income;

vii. Private pensions, government employee pensions (including military
retirement pay), regular insurance or annuity payments;
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viii. College or university scholarships, grants or fellowships;
ix. Dividends, interest, net rental income, net royalties, periodic receipts

from estates or trusts, net lottery winnings and net gambling winnings;
and

x. Payments made by a third party to or for the benefit of the applicant or
a member of the applicant's household.

b. Income shall not include any of the following:

i. Money received from the sale of property( such as stocks, bonds, house,
car), unless the applicant or a member of the applicant's household is in
the business of selling such property;

ii. Withdrawals of bank deposits;
iii. Borrowed monies;
iv. Income tax refunds;
v. One time payouts from insurance companies;

vi. Losses including, but not limited to, capital losses or business losses;
vii. Gifts and/or inheritances, unless the purpose of such gift and/or

inheritance, as determined by the Board of Review, is to assist in the
support of the applicant or the applicant's household.

c. The Board of Review may waive the income test for household with income
greater than allowed under Section III(1)(a), but who have expenses beyond
the ordinary scope of expected costs which are severe and unavoidable, such
as unusually high health care costs not covered by insurance.

2. Assets:

a. The total value of the assets of the applicant and each member of the
applicant's household shall not exceed the Federal Poverty Income Standard
as set forth in Section III(1)(a) times a factor of 14.0. The assets of each
member of the applicant's household shall be examined to determine
whether there are assets which can reasonably be invested, sold or used to
pay the property taxes. If the assets are of a nature and value which
reasonably indicates that a condition of hardship does not exist, then a
hardship exemption shall be denied.

i. The total value of the assets shall include the value of the equity in the
principal residence to the extent the principal residence’s value
exceeds the average assessed value for a home in the City  as of
December 31st of the year preceding the date of the application.

1) Notwithstanding Section III(2)(a)(i), if the applicant has
resided in the principal residence, as his/her principal
residence, for a period of at least twenty (20) years prior to the
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date of application, the value of the equity in the principal 
residence shall not be counted as an asset. 

ii. Gifts, inheritances,  one-time payouts from insurance companies,
income tax refunds and money received from the sale of property,
such as stocks, bonds, house, car, (unless the applicant or a member of
the applicant's household is in the business of selling such property),
shall be included as assets of the applicant and/or members of the
applicant's household.

b. If the applicant and/or any members of the applicant's household transfers
assets to another for less than full and adequate consideration in money or
money's worth within sixty (60) months from date of the application for
exemption,  such exemption  shall be denied. Such transfer shall include, but
not be limited to, giving up all or partial ownership in an asset, selling an
asset, giving an asset away, refusing or disclaiming a gift or inheritance, or
giving up the right to receive income. Such transfers shall not include
transfers in the amount of $100 or less.

3. Contributions from Other Sources:

a. If the Board of Review determines that the applicant does or reasonably
should receive contribution toward taxes from other sources, such as from a
trust, inheritance, co-owner, relative, dependent, friend or other source, the
Board may consider the amount of such contribution as an addition to the
applicant's income.  If the resulting sum exceeds Standards set in Section
III(1),  then a hardship exemption shall be denied.

SECTION IV: GRANTING EXEMPTIONS

Granting of Exemption:  If the Board of Review determines that an applicant: 

1. Does not have income in excess of the total income allowed  under Section III(1) or
the Board waives the income test under Section III(1); and;

2. Does not have assets which can reasonably be invested, sold or used to pay the
property taxes under Section III(2); and

3. Does not receive or reasonably expect to receive contribution toward taxes from
other sources under Section III(3),

Then, the Board of Review may grant a full or partial hardship exemption. The granted 
exemption under any circumstances shall not serve to reduce the amount refundable from 
the State of Michigan through the Homestead Property Tax Credit as determined utilizing 
Form MI-1040CR. 
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Deviation From Policy and Guidelines: The Board of Review shall follow the policy and 
guidelines set forth herein for granting or denying a hardship unless the Board of Review 
determines that there are substantial and compelling reasons why there should be a 
deviation from the policy and guidelines. 
 
AYES:   
 
NAYS:   
 
ABSENT:  
 
RESOLUTION DECLARED ADOPTED THIS 23rd DAY OF FEBRUARY, 2015. 
 
  
____________________________________ 
Mayor – Shawn W. Keough 
 
CERTIFICATION  
 
I hereby certify that the attached is a true and complete copy of a resolution adopted by the 
City Council of the City of Dexter, County of Washtenaw, State of Michigan, at a regular 
meeting held on the 23rd day of February, 2015.  
 
 
 
     ____________________________________ 

City Clerk – Carol J. Jones 
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Petition Number: 2015 -

Name: Telephone:

Address:

Did you receive a hardship exemption last year?    Y     N Amount:

Birthdate:

Number of family members living in the home (including self):

Number of years living in the City (or Village) of Dexter:

Do you qualify for a Veterans Exemption?

Self:

Spouse:

Age: Income: Source:

Age: Income: Source:

Age: Income: Source:

Age: Income: Source:

Age: Income: Relationship:

Age: Income: Relationship:

Age: Income: Relationship:

City of Dexter
Confidential Application for Hardship Exemption

Required Documentation

Please provide a copy of your Federal Tax Returns, the Michigan State Tax Return, and your most recent 
Michigan Homestead Property Tax Credit Form.  If these forms are not submitted, the Board of Review 
will return your application!   Please note:  If the applicant does not qualify for the property tax credit, 
the applicant will not qualify under the City of Dexter Hardship Guidelines.

Personal Information

Property Number:

Marital Status:

Employment Status (full time, part time, unemployed, retired, disability - include date of last 
employment if applicable):

Applicant information:

Dependent Information (please list additional on separate sheet if necessary):

Disability Exemption?

Others Residing at Address (please list additional on separate sheet if necessary):
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Do you own or have interest in any other (include balances):

Real Estate:

Stocks:

Bonds:

Bank Accounts:

Retirement Accounts:

Any Other Assets:

What is your Estimated Net Worth?

Income declaration (list from where the income comes and the amount):

Wages from Employment

Self-Employment Income

Rental Income

Interest from Savings

Interest rom Bonds

Interest from Land Contracts

Stock Dividends

One-time Unearned Income

Alimony

Child Support

Unemployment Benefits

Social Security

Disability Insurance

Pension/Retirement

Public Assistance

Other

Source Amount

Assets & Income
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Major expense declaration (list to whom major expenses are paid and the amount):

Mortgage Payment

Property Insurance

Medical Insurance

Medical Bills

Other Major Expenses

Signature:

Date:

Preparer:

Date:

I declare that the foregoing statements are true and correct, and that I am unable to pay my full share of 
property taxes.  I further understand that the Board of Review may ask me to appear before them for 
clarification on any subject matter related to this application.

Expenses

Source Amount

Declaration
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City of Dexter               
Treasurer/Finance Director’s Office 

Memo 
To: City Council and City Manager 

From: Marie Sherry, Treasurer 

Date: 2/19/2015 

Re: Written Protests 

The Michigan Property Tax Act requires that residents present their petitions to the Board of 
Review in person, however it also allows the governing board to waive that requirement and allow 
written protests.  A resolution has been prepared to allow written protests starting in 2016 (since 
the townships are doing the March Board of Review this year).  The Board of Review training that 
we attended endorsed written protests. 

Agenda: 2/23/15
Item: L-8
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RESOLUTION # ____-2015 

RESOLUTION TO ALLOW LOCAL RESIDENTS 
TO PROTEST IN WRITING TO THE CITY OF 

DEXTER BOARD OF REVIEW 

City of Dexter 
County of Washtenaw 

State of Michigan 
___________________________________ 

At a regular meeting of the City Council of the City of Dexter, County of Washtenaw, State of 
Michigan, held on the 23rd day of February, 2015, at 7:30 p.m. Eastern Time, 

PRESENT: 

ABSENT: 

The following preamble and resolution were offered by Council Member _________ and 
supported by Council Member ______________: 

WHEREAS, the Village of Dexter became the City of Dexter on November 20, 2014, and 

WHEREAS, pursuant to State Law, Scio Township and Webster Township were the 
assessors of record for the Village of Dexter, and  

WHEREAS, based on past practices, the Washtenaw County Equalization Department 
recommends that the two Townships remain the assessors of record until the process of 
equalization is complete in April 2015, and 

WHEREAS, the Michigan Property Tax Act MCL 211.30 (7) allows governing bodies to 
waive the requirement for residents to protest their tax assessments in person, 

NOW, THEREFORE, BE IT RESOLVED that in order to ease the burden on taxpayers, the 
assessor and the Board of Review, and to ensure that all taxpayers have an equal 
opportunity to be heard by the Board of Review, the City of Dexter hereby resolves that the 
Board of Review shall receive letters of protest regarding assessments for resident 
taxpayers for the first Tuesday in March until it adjourns from the public hearings for 
which it meets to hear such protests.  All notices of assessment change and all 
advertisements of Board of Review meetings are to include a statement that the resident 
taxpayers may protest by letter to the Board; and 

BE IT FURTHER RESOLVED that due to the transition period in 2015 between the 
Townships and the City, this resolution will be in force starting with the 2016 tax season on 
January 1, 2016; and 
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BE IT FURTHER RESOLVED that written protests shall remain in force until such time as 
the City Council for the City of Dexter votes to rescind this resolution.  

AYES: 

NAYS:   

ABSENT:  

RESOLUTION DECLARED ADOPTED THIS 23rd DAY OF FEBRUARY, 2015. 

____________________________________ 
Mayor – Shawn W. Keough 

CERTIFICATION  

I hereby certify that the attached is a true and complete copy of a resolution adopted by the 
City Council of the City of Dexter, County of Washtenaw, State of Michigan, at a regular 
meeting held on the 23rd day of February, 2015.  

____________________________________ 
City Clerk – Carol J. Jones 
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Date: February 17, 2015 

To: Courtney Nicholls, City Manager 

From: Patrick Droze, P.E. 

Re: Central Street and Baker Road Project Estimates 

On Monday, February 9, 2015, the City Council’s Road Committee convened a meeting prior to the regular 
council meeting with the intention to discuss upcoming changes in federally funded road projects.  This 
memorandum is provided as a summary of the upcoming changes, current scheduled projects through 2017 
and potential next steps to modify these segments. 

FEDERAL AID ELIGIBLE ROADS 

As a brief summary for the federal funding program, several streets within the City limits qualify to receive 
funding at a level equal to 80% of a road reconstruction or rehabilitation project’s cost.  These particular road 
segments are determined largely due to the amount of traffic and the road’s overall function within the overall 
transportation system.  These roads include: 

• Main Street (West City Limit to Baker)
• Ann Arbor (Baker to Dan Hoey)
• Central Street (Main to North City Limit)
• Baker (South City Limit to Main)

As Council will recall, there was recent discussion to potentially add an additional segments to this list (Broad 
from Main to Third and Third from Broad to Central).  These changes are currently in process and should be 
known within the next few months. 

FEDERAL FUNDING THROUGH 2017 

The City is scheduled to receive federal funds in 2017 for two projects.  This includes Baker Road (Dan Hoey 
to Main - $400,000) and the proposed Mill Creek pathway ($181,000).  These funds were secured through 
several applications which were submitted in 2012 to the Washtenaw Area Transportation Study (WATS).  
Under the current arrangement with WATS, there is a degree of flexibility with use of these funds with respect 
to eligible road segments.  If a road segment other than those specified becomes more of a priority as 2017 
approaches, the local road agency (Dexter) can switch projects.  In Dexter’s case, there is also a submitted 
project on Central Street between 5th Street and Third Street which could be funded in 2017 if desired.   

Agenda: 2/23/15
Item: L-9
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POTENTIAL PROGRAM CHANGES 

As discussed at the Road Committee meeting, there are several upcoming changes with respect to the 
disbursement of federal funding.  One of the more significant potential changes is the elimination of the ability 
to switch road segments as discussed previously.  What this means is that a definitive plan must now be in 
place for 2017’s road construction projects.   While the actual change has not yet occurred, there have been 
strong indications from the WATS staff and the WATS Policy Committee that these changes will be 
forthcoming.  We anticipate that a decision will likely be made within the year. 

FUTURE PROJECTS 

In anticipation of coming change, it will be important for the City to designate the preferred project for 2017.  
Other than Baker Road, Central Street is another project that has been proposed in the past.  In addition, there 
are also discussions occurring with the Washtenaw County Road Commission regarding improvements to 
traffic operations at Shield/Dan Hoey and Baker intersections. This project is still within a study phase and 
therefore the scope of work is unknown at the time of writing this memorandum. 

To help evaluate how a switch from Baker to Central might affect City budgets, we are providing updated cost 
figures for known projects.  As additional information is made available about the intersection project or others, 
estimates can be provided for additional consideration.  A summary of project costs are shown in the table 
below.   

TABLE 1:  BAKER ROAD IMPROVEMENTS 
Road Improvements (Federal Aid Eligible) Cost

Mill and Resurface Roadway $450,000.00
Construct Crosswalk Improvements $60,000.00

Streetscape (Federal Aid Ineligible) Cost
Street Lighting $165,000.00

Total Eligible Road Construction Costs $510,000.00
Federal Share ($400,000 cap) $400,000.00

Local Share (Total Road less Federal Share) $110,000.00
Other Local Costs (Ineligible Items) $165,000.00

Engineering $45,000.00
Construction Engineering / Testing $76,000.00

TOTAL PROJECT COST $796,000.00
LOCAL COSTS $396,000.00

Requested/Approved Federal Share for 2017:  $400,000
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TABLE 2:  CENTRAL STREET IMPROVEMENTS 

Reonstruct Roadway and Storm Sewer $630,000.00

Streetscape (Federal Aid Ineligible) Cost
* Street Lighting $165,000.00
* Parking Lanes $70,000.00

Total Eligible Road Construction Costs $630,000.00
Federal Share ($400,000 cap) $400,000.00

Local Share (Total Road less Federal Share) $230,000.00
* Other Local Costs (Ineligible Items) $235,000.00

Engineering $70,000.00
Construction Engineering / Testing $100,000.00

TOTAL PROJECT COST $1,035,000.00
MINIMUM LOCAL COSTS $635,000.00

Requested/Approved Federal Share for 2017:  $400,000
Items with * denote TAP Grant Eligib le Costs

If there are any questions, I will plan to attend the meeting February 23, 2015 Council Meeting. 

Page 207 of 208



PAGE LEFT INTENTIONALLY BLANK 

Page 208 of 208


	C1
	D1
	H1
	Sheet2

	H2
	2015

	I1
	Public Services Department    dschlaff@dextermi.gov
	MEMO
	From: Dan Schlaff, Public Services Superintendent



	I1-1
	Sheet1

	I1-2
	Sheet1

	I1-3
	Sheet1

	I1-4
	Sheet1

	I2
	Memorandum

	I4
	I-4-8
	Worksheets
	COST


	I4-2
	I4-3
	I4-5
	I4-7
	I6
	J-1
	Sheet1

	J1-2
	J1-3
	J3
	L1
	CITY OF DEXTER      cnicholls@dextermi.gov
	MEMO


	L1-2
	L2
	CITY OF DEXTER      cnicholls@dextermi.gov
	MEMO


	L2-2
	PROJECT UNDERSTANDING
	SCOPE OF SERVICES
	CITY OF DEXTER
	SAFE ROUTES TO SCHOOL

	L3
	CITY OF DEXTER      cnicholls@dextermi.gov
	MEMO


	L4
	L4-2
	L4-3
	L5
	Memorandum

	L5-2
	L6
	L6
	Board of Review Organizational Meeting Agenda
	Bulletin_12_of_2014_-_2015_Property_Tax_Calendar_471373_7
	December 31, 2014
	January 30, 2015
	February 1, 2015 is a Sunday
	February 10, 2015
	February 13, 2015

	February 17, 2015
	February 17, 2015 cont.
	March 2, 2015
	March 2, 2015 Cont.
	March 3, 2015
	May 4, 2015
	May 11, 2015

	May 15, 2015
	May 26, 2015 
	May 25 is a State Holiday

	September 1, 2015
	September 14, 2015
	December 31, 2015
	Jan. 4, 2016


	L7
	L7
	SECTION I:  APPLICATION PROCEDURE

	2015 Board of Review Hardship Application
	Sheet1


	L8
	L9



