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THE VILLAGE OF DEXTER 
VILLAGE COUNCIL MEETING 

Monday, November 14,2011 

************* 7:30 pm *********** 

DEXTER SENIOR CENTER- 7720 ANN ARBOR ST. 

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

B. ROLL CALL: President Keough 

C. APPROVAL OF THE MINUTES 
I. Regular Council Meeting- October 24, 2011 

D. PRE-ARRANGED PARTICIPATION: 

J. Carson 
D. Fisher 
J. Smith 

P. Cousins 
J. Semifero 
R. Tell 

Page# 1-

Pre-arranged participation will be limited to those who notifY the Village office before 5:00p.m. Tuesday of the 
1-veek preceding the meeting, stating name, intent and time requirements. (1 0-minute limit per participant) 

Page# 9-10 

E. APPROVAL OF AGENDA: 

F. PUBLIC HEARINGS 
Action on each public hearing will be taken immediately following the close of the hearing 

QED Environmental Systems- Industrial Facilities Tax Exemption Request 

Consideration of: Industrial Facilities Tax Exemption Request from QED Environmental 
Systems 

Page# 7-22 

"This meeting is open to all members of the public under llfichigan Open lYfeetings Act." 

www.villageofdexter.org 
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G. NON-ARRANGED PARTICIPATION: 
Non-arranged participation will include those in the audience not listed on the agenda that wish to speak. At the 
Village President's discretion, members of the audience may be called on to speak at any time. Those addressing 
the Council will state their name, and address. This section is limited to 5-minutes per participant or 1 0-minutes for 
group representatives. 

H. COMMUNICATIONS: 
1. Upcoming Meeting List 
2. Sign Calendar 
3. October Citation List 
4. Letter from Comcast 
5. Information on Accessing Census Data 

I. REPORTS: 

1. Finance Director/Treasurer- Marie Sherry 
First Quarter 2011/2012 

2. Community Development Manager- Allison Bishop 

Page# 23-34 

Page# 35-42 

Page# 43-52 

3. Board, Commission, & Other Reports- "Bi-annual or as needed" 
Arts, Culture & Heritage Committee 
Chelsea Area Planning Team I Dexter Area Regional Team 
Dexter Area Chamber 
Dexter Area Fire Department- Jim Seta/Ray Tell 
Downtown Development Authority Chair 
Farmers Market/Community Garden Rep. 
Gateway Initiative 
Gordon Hall Mgmt Team Representative 
Huron River Watershed Council Representative 
Library Board Representative 
Parks & Recreation Commission 
Planning Commission 
Washtenaw Area Transportation Study Policy Rep 
Western Washtenaw Area Value Express Representative 

"This meeting is open to all members oft he public under Michigan Open .Meetings Act." 

www. villageofdexter.org 
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4. Subcommittee Reports 
Old DAPCO Site Redevelopment Team- Lease template for 3045 Broad 
Downtown Fire Detection 
Economic Preparedness 
Facilities 
Website 

Page# 53-62 

5. Village Manager Repmi Page# 63-76 

6. President's Report Page# 77-78 

J. CONSENT AGENDA 
Bills & Payroll will be a standing item under consent agenda. Discussion of the Budget and Financial matters will 
be covered under the Presidents Report as a standing item. Items under consent agenda are considered routine and 
will be acted upon in one motion. There will be no separate discussion of these items unless a Council Member so 
requests, and the item will be removed fi'mn Consent and added to the regular agenda at the end of New Business. 

1. Consideration of: Bills & Payroll in the amount of: $ 788,136.90 
Page# 79-88 

2. Consideration of: Proclamation in Support of Small Business Saturday on 
November 26, 2011 

Page# 89-90 

3. Consideration of: Holiday Hustle on December 3, 2011- Closure of Central from 
12:00 p.m. to 7 p.m. and streets along the race route 
intennittently from 4:00p.m. to 5:30p.m. 

Page# 91-98 

K. OLD BUSINESS- Consideration and Discussion of: 

1. Discussion of: Cityhood Next Steps 
Page# 99-110 

"This meeting is open to all members of the public under Afichigan Open lvfeetings Act." 

www. villageofdexter.org 
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L. NEW BUSINESS- Consideration and Discussion of: 

1. Consideration of: Sidewalk Installation Deferral Policy 
Page# 111-114 

2. Consideration of: Tap Fee Payment Policy 
Page# 115-116 

3. Discussion of: Placement of New Sidewalks within the Original 
Village 

Page#117-134 

4. Discussion of: Engineering Standards 

Page # 135-138 

5. Consideration of: 2011-2012 1st Quatter Budget Amendments 

Page# 139-166 

6. Discussion of: Upgrade to BS & A Financial Software 

Page# 167-188 

M. COUNCIL COMMENTS 

N. NON-ARRANGED PARTICIPATION 
Same as item F. Those addressing the Council will state their name, and address. This section is limited to 5-
minutes per participant or 10-minutesfor group representatives. 

0. ADJOURNMENT 

"This meeting is open to all members of the public under Jvfichigan Open Afeetings Act." 

www.villageofdexter.org 



DEXTER VILLAGE COUNCIL 
REGULAR MEETING 
MONDAY, OCTOBER 24, 2011 

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

The meeting was called to order at 7:32PM by President Keough at the Dexter Senior 
Center located at 7720 Ann Arbor Street in Dexter, Michigan. 

B. ROLL CALL: President Keough 
J. Carson 
D. Fisher 
J. Smith 

P. Cousins 
J. Semifero 
R. Tell 

Also present: Donna Dettling, Village Manager; Courtney Nicholls, Assistant 
Village Manager; Allison Bishop, Coinmunity Development Manager; Carol Jones, 
Village Clerk; Paul Ganz and Mike Witkowski, DTE Representatives; Mark 
Ouimet, State Representative; residents, business owners and media. 

C. APPROVAL OF THE MINUTES 

I. Regular Council Meeting- October 10,2011 

Motion Smith; support Fisher to approve the minutes of the Regular Council Meeting 
of October 24, 2011. 

Unanimous voice vote for approval 

President Keough introduced Bill McAfee and Bill Eaton fi·om the Sons of the Union 
Veterans of the Civil War, Carpenter-Welch Camp 180. They thanked the Village 
for their involvement with Gordon Hall and the 2011 Civil War Encampment. 
Trustee Fisher was honored for her leadership in the planning of the Encampment 
with a Centennial Medal and a Certificate of Appreciation from the Sons of the 
Union Veterans. 

D. PREARRANGED PARTICIPATION 

DTE -Paul Ganz 

Paul Ganz, Regional Manager of Governmental Relations and Mike Witkowski of 
the Engineering Staff of DTE spoke to Council regarding the expansion of services 
in Lima and Dexter Townships at a cost of around 7 million and which should be 
ready in the fourth quarter of2012. They also addressed the most recent power 
outage that occuned on October 11 reporting the issue which led to the widespread 
outage. Mr. Ganz also mentioned setting up a meeting with businesses in the 
Industrial Park to discuss issues with electrical service. 

E. APPROVAL OF THE AGENDA 
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Motion Smith; support Fisher to approve the agenda as presented with the addition 
of additional information under New Business L-3 DAPCO Site Plan; move item L-
1{), Setting a Public Hearing, to L-4; and move items L-4, L-5, L-6, L-7, L-8, and L-
9 on Ordinance Amendments to a Discussion Item as L-5. 

Unanimous voice vote for approval 

F. PUBLIC HEARINGS 
Action on each public hearing will be taken immediately following the close of the hearing 

None 

G. NON-ARRANGED PARTICIPATION 

Todd Hart of2280 Melbourne Ave, Dexter and an employee of the Dexter Post 
Office addressed Council regarding the traffic issue in front of the Post Office and 
requested that the Village look into installing a cross walk like the one in front of the 
Dairy Queen to avoid a possible tragedy. Mr. Hart mentioned that even though the 
speed limit is 30 miles per hour on Baker Road, cars are going faster and that many 
make illegal u-turns. 

Mark Ouimet of 3502 River Pines Drive, Ann Arbor and State Representative Jl-om 
District 52 gave a brief report on the possible elimination of Personal Property Taxes 
(PPT) and how this may affect the State. Of the $1.2 billion collected PPT, $300 
million is at issue (utilities and industrial taxes are exempt fi:om the elimination) and 
Rep. Ouimet mentioned the need to have replacement dollars for the $300 million. 
Rep. Ouimet also commented on the tribute to Trustee Fisher and that he enjoyed 
participating in the event. 

Kristen Luce of All Season Gutters located at 2117 Bishop Circle East in Dexter 
spoke to Council about the brownouts they have experienced and the affect that has 
on their machinery and that the company is looking at moving their business because 
of the problem. Need to have the issue resolved now. Good that there will be a 
meeting, but when. 

H. COMMUNICATIONS: 

1. Upcoming Meeting List 
2. Sign Calendar 
3. Washtenaw Area Transportation Study Newsletter 
4. Notih Middle Representative Advisory Meeting Notice 

I. REPORTS 

1. Community Development Manager- Allison Bishop 

Ms. Bishop submits her repmi as per packet. Ms. Bishop gave the following 
verbal updates: a) will be starting to work on the Capital Improvement Plan 
soon; b) have been working on the Master Plan and will have a ch·aft for the next 
meeting; c) attended the Michigan Association of Planning meeting last week; d) 



the Parks project is moving slower than hoped; e) received a $5000 grant for 
playground equipment from 5-Healthy Towns; and f) answered questions 
regarding Northern United Brewing Company, the Easement Draft for the Non­
motorized Recreation Trail, and Sidewalk Placement in Westridge. 

2. Boards, Connnissions. & Other Reports-"Bi-annual or as needed" 

Huron River Watershed Council Representative- Paul Cousins 
Trustee Cousins repmied on the following: a) Suds on the River had a good 
turnout and record revenue received for the event and online auction; b) received 
two grants, $40,000 and $80,000, for natural area studies; c) a new program­
Save Water, Save Energy- will be seen in local media and was promoted on the 
recent home remodeler' s tour; and d) the Village participates in the two year 
program for calendars and there are calendars available at the Village Offices. 

3. Subcommittee Reports 

Old DAPCO Site Redevelopment Team 
Downtown Fire Detection 
Economic Preparedness 
Facilities- Notes from October 14 meeting 

Mrs. Dettling reported on proposed repairs and painting for 8140 
Main Street which may not be able to done yet this fall and are 
looking to match to the bridge in color. 

Website- Trustee Smith reported that on October 26 the committee will 
have a kickoff meeting with the vendor to start the project. 

4. Village Manager Report 

Mrs. Dettling submits her report as per packet. Mrs. Dettling gave the 
following verbal updates: a) the Village did receive $62,900 for water main 
repair to Westridge and the county will be going after the remaining amount; 
b) on October 21 viewed a presentation from BS&A Software which has a lot 
more benefits and provide more services to the public while saving stafftime; 
c) Water Main Project- have brought in two additional crews in order to get 
caught up providing weather holds; d) Sidewalk replacement- need to look 
further on American with Disabilities Act upgrades in the subs and may need 
to look to complete this in April; e) mentioned that the Capital Improvement 
Plan for Grand Street was included in the packet and will need to look at this 
for Northern United Brewing; g) demolition on Forest/Broad Streets went 
fine, need to cap services and may do hydro-seeding; h) Mrs. Dettling 
reported on debt burden comparisons with other county entities and that each 
seem to repmi them differently; and i) question was raised regarding crack 
sealing and will it be able to be completed yet this season. 

5. President's Report 

Mr. Keough submits his report as per packet. Mr. Keough repmied that he 
will be meeting with Paul Bishop on Tuesday (Oct. 25) and John Kingsley on 
Friday (Oct. 28) regarding the Gordon Hall property. 
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J. CONSENT AGENDA 

1. Consideration of: Bills and Payroll in the amount of$202,712.22 

2. Consideration of: 2012 Arbor Day Proclamation 

Motion Fisher: support Semifero to approve item 1 and 2 of the consent agenda. 

Unanimous voice vote for approval 

K. OLD BUSINESS-Consideration and Discussion of: 

1. Discussion of: Cityhood Next Steps 

, No new infmmation at this time. 

L. NEW BUSINESS-Consideration of and Discussion of: 

1. Consideration of: Authorization to enter into an agreement with OHM/Bird Houk 
for professional services for the planoing phase of the 
redevelopment of Broad Street, the Old Dapco site not to 
exceed $26,500 

Motion Cousins; support Carson to authorize entering into an agreement for 
professional services for the planoing phase of the redevelopment of 3 045 Broad 
Street, the Old Dapco site, not to exceed $26,500 as outlined in the May 25, 2011 
Fee Proposal and summarized in the September 19,2011 Scope of Services. 

Ayes: Cousins, Fisher, Smith, Semifero, Tell, Carson and Keough 
Nays: None 
Motion canies 

2. Discussion of: Curb Cut for MA V Development Property on Dexter 
Ano Arbor Road 

Discussion included but was not limited to physically removing the curb cut now 
or when the property is developed. It was installed when the road was redone as 
the site plan was in place and has since expired. Need to make MA V aware that 
the site plan has expired and need to close off the curb cut. However, removing 
the curb cut may limit development on that site. 

3. Consideration of: DAPCO Site Plan 

Motion Cousins; suppmi Fisher based upon the infmmation received from the 
applicant, reflected in minutes of this meeting, and in conformance with Section 
21.04(E)3 of the Village of Dexter Zoning Ordinance, the Village Council finds 
the DAPCO Addition; 2500 Bishop Circle East, combined site plan dated 10-4-11 
meets the requirements to recommend the combined site plan. In making this 
determination, the following additional conditions shall apply: 1) payment of the 
required REU's for water and sewage use; 2) addressing all Village Engineer 



review comments dated October 17, 2011; 3) defening the requirement for 
building of the sidewalk and working out the agreement to build said sidewalk 
when the connecting sidewalks on the adjacent properties are scheduled to be 
installed; and 4) the connection fees be paid in three equal payments over the next 
three years. 

Ayes: Smith, Semifero, Tell, Carson, Fisher, Cousins and Keough 
Nays: None 
Motion canies 

4. Consideration of: Setting a Public Hearing on November 28, 2011 to 
Consider an Industrial Facilities Tax Exemption 
Request from DAPCO 

Motion Fisher; support Carson to set a Public Hearing on November 28, 2011 to 
consider an Industrial Facilities Tax Exemption request for DAPCO Industries. 

Ayes: Semifero, Tell, Fisher, Carson, Cousins, Smith and Keough 
Nays: None 
Motion canies 

5. Discussion of: Planning Commission Recommendation on Zoning 
Ordinance Amendments- Article 7- Sign Regulations, 
Article 5 - Parking and Loading Standards, Article 6 -
Landscaping Standards, Article 15B- Dexter Ann Arbor 
Road Conidor, Article 15 D- Balcer Road Corridor, and 
Article 20 - Schedule of Regulations 

Discussion included but was not limited to an explanation by Ms. Bishop that not 
a lot was deleted from the articles but that things were moved amund to clarifY 
and make them easier to read. Much of the discussion followed on Article 7 on 
Sign Regulations and specific areas of concem. 

M. COUNCIL COMMENTS 

Cousins 

Semifero 

Fisher 
Jones 
Smith 
Tell 
Cousins 

Announced that the Gateway Initiative will meet on Nov. 4 from 9-
1 in Chelsea to provide an update on what has been happening. 
Ann Arbor Visitors and Convention Bureau will provide breakfast 
and snack. 
Will Staff work on a policy for tap fees such as the request from 
DAPCO? Can Council packets be prepared so that they can be 
searchable on line? Any update on the Hoey Property? 
None 
None 
None 
None 
None 

P5 



N. NON-ARRANGED PARTICIPATION 

None 

0. ADJOURNMENT 

Motion Smith; support Fisher to adjourn at 10:39 PM. 

Unanimous voice vote for approval 

Respectfully submitted, 

Carol J. Jones 
Clerk, Village of Dexter Approved for Filing:~~~ 

P6 
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VILLAGE OF DEXTER 
ITEM ~~:"\~r~~: 

cnicholls@villageofdexter.org 
8140 Main Street Dexter, MI 48130-1092 
MEMO 

Phone (734)426-8303 ext 17 Fax (734)426-5614 

To: 
From: 
Date: 
Re: 

President Keough and Council 
Courtney Nicholls, Assistant Village Manager 
November 14, 2011 
QED 

QED Environmental Systems, located at 2355 Bishop Circle West has submitted an Industrial Facilities Tax 
Exemption request for approximately $104,498 in new personal property and $758,043 in real property 
improvements at their facility for a period of 10 years. The value of the abatement is approximately $3000 in 
Village taxes. The project is expected to bring 54 jobs to Dexter. 

Included with this item is a listing of the Village's cu!1'ent and recently expired Industrial Facilities Tax 
Exemptions. When the list was originally created it was done using the values that were provided by the businesses 
in their IFT applications. The list has been updated to show the actual values of the investment as they exist today. 
The list was also corrected to sho,w half the millage rate applying to the full taxable value (the previous list 
inco!1'ectly had half the millage rate applying to half the taxable value). 

The goal of the Village's Industrial Facilities tax abatement program is to encourage new companies to invest in 
our community and to assist our existing companies as they continue to invest in their businesses. The amount of 
temporary tax relief that a business is eligible for is based on the value of their investment in the community as 
determined by the Village's abatement evaluation criteria. By granting the abatement, the Village helps relieve the 
tax burden created by the company's financial investment. The Village benefits by receiving 50% of the tax 
revenue that we wouldn't otherwise have received if the company had not made the investment. In the case of 
QED the additional revenue is $3,000, which will be increased to $6,000 after the abatement expires. This is 
calculated as half of the total value of the improvements ($431,271) divided by $1,000 and multiplied by half the 
Village millage rate (6.7781). The Village also benefits from the 54 jobs that will be brought to the community. 
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RESOLUTION # -2011 

RESOLUTION APPROVING THE REQUEST FROM 
QED ENVIRONMENTAL SYSTEMS FOR AN 
INDUSTRIAL FACILITES EXEMPTION 
CERTIFICATE FOR REAL AND PERSONAL 
PROPERTY INVESTMENTS LOCATED AT 2355 
BISHOP CIRCLE WEST, DEXTER MI 

The following resolution was offered by Member __ and seconded by Member--~ 

WHEREAS, pursuant to P.A. Act 198 of 1974, M.C.L. 207.551 et seq., after duly noticed public 
hearing held on May 26, 1987 the Council by resolution established an Industrial Development District at 
the Dexter Business and Research Park; and 

WHEREAS, QED Environmental Systems, has filed an application for an Industrial Facilities 
Exemption Certificate with respect to real property investment of $758,043 and personal property 
investment of$104,498 at their facility located at2355 Bishop Circle West; and 

WHEREAS, before acting on said application, the Village of Dexter held a hearing on November 
14, 2011 at the Dexter Senior Center, 7720 Dexter-Ann Arbor Street, Dexter Michigan at 7:30p.m., at 
which the applicant, the Assessor and a representative of each of the affected taxing units were given 
written notice and were afforded an opportunity to be heard on said application; and 

WHEREAS, completion of the proposed investment is calculated to and will at the time of 
issuance of the certificate have the reasonable likelihood to retain, create or prevent the loss of 
employment in the Village of Dexter; and 

WHEREAS, the aggregate SEV of real and personal property exempt from ad valorem taxes 
within the Village of Dexter, after granting this certificate, will not exceed 5% of an amount equal to the 
sum of the SEV of the unit, plus the SEV of personal and real property this exempted. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE VILLAGE OF DEXTER 
THAT: 

I. The Council finds and determines that the granting of the Industrial Facilities Exemption 
Certificate considered together with the aggregate amount of certificates previously granted 
and currently in force under Act No. 198 of the Public Acts of 1974 and Act No. 255 of the 
Public Acts of 1978, shall not have the effect of substantially impeding the operation of the 
Village of Dexter, or impairing the financial soundness of a taxing unit which levies ad 
valorem property taxes in the Village ofDexter. 



AYES: 

NAYS: 

RESOLUTION # -2011 
Page 2 of2 

2. The application of QED Environmental Systems for an Industrial Facilities Exemption 
Certificate with respect to real property investment of $758,043 and personal property 
investment of $104,498 at their facility located at 2355 Bishop Circle West be approved as 
submitted. 

3. The Industrial Facilities Exemption Certificate when issued shall be and remain in full force 
and effect for a period of 10 (ten) years. The applicant shall remain within the Village of 
Dexter during the period of time for which the individual applications for abatement has been 
approved. If the applicant relocates within this period of time, the applicant shall pay to 
the affected taxing units au amount equal to those taxes it would have paid had the 
abatement not been in effect. 

ABSENT: 

RESOLUTION DECLARED ADOPTED 

THIS DAY OF 2011 

Carol J. Jones, Village Clerk 

I hereby certifY that the foregoing constitutes a true and complete copy of a resolution adopted by 
the Council of the Village of Dexter, County ofWashtenaw, State of Michigan, at a regular meeting held 
on the_ day of_ 2011, with a duly noticed public hearing held on November 14, 2011. 

Carol J. Jones, Village Clerk 

-2- P9 



VILLAGE OF DEXTER 
P.A. 1981NDUSTRIAL FACILITIES EXEMPTION 

TAX ABATEMENT FORM 
REAL PROPERTY 

Company: 

SECTION 1. REAL PROPERTY INVESTMENT 

A. Real Property 
1 Land 

If the land was purchased from the Village at a discount 
What was the discount per acre? ..;:$ ______ _ 

Subtract (1) point for each $1,000 discount (per acre) 
below established price per acre. 

2 Building 
If the building was purchased from the Village at a discount, 
What was the discount? $ ..;:_ _____ _ 

Subtract (1) point for each $1000 discount below established price 

3 Building and Site Improvements 
Cost of land improvements: 

Cost of building improvements: $758,043 
Total-:::$----'---'--

(Negative) 

(Negative) 

Add (1) point for each $33,000 of the first $1,000,000 in real property investment. 

(Max 30) 

Add ( 1) point for each $57,000 of the remaining real property investment. 

(Max 35) 

23 

Total Section 1 Points 23 --.,.,...,.--..,..,.,,...-;.... 
(Max 65) 

Page 1 of4 
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VILLAGE OF DEXTER 
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION 

TAX ABATEMENT FORM 

Company: 

SECTION 2. EMPLOYMENT 

A. Jobs 
1 Number of Jobs retained 

2 Number of New Jobs 

REAL PROPERTY 

49 X 0.5 = -----
5 X 0.5 = ----

24.5 
(Max 25) 

2.5 
(Max 25) 

Total Section 2 Points 25 
-~-~-(Max 25) 

SECTION 3. AESTHETIC & PRACTICAL FEATURES 

A· The Dexter Village Planning Commission will evaluate the approved final site plan for 
aesthetic and practical features and award points based on the scale below 

Exemplary (2) points Well Designed (1) point Adequate (0) points 

Building architecture & site compatibility· 2 ------:-Building exterior construction materials 1 
Landscaping & screening 2 

Exterior lighting & identification 1 
Traffic flow, safety & efficiency 1 

Total Section 3 Points 7 
--:(-:-:M~ax-1;-::0:-:-) ......;.. 

Page2 of4 
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VILLAGE OF DEXTER 
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION 

TAX ABATEMENT FORM 
REAL PROPERTY 

Company: 

SECTION 4. COMMITMENT TO COMMUNITY 

A. 

For businesses with existing operations in the Village OR Dexter school district the 
following BONUS points will be awarded 

How long has the company had ongoing operations in the Village or School District? 

Village 0 Months 
Dexter School District 0 Months 

Time in Community Village School District 
For 6 to 36 months add: 2.50 1.20 
For 37 to 96 months add: 5.00 2.40 
For 97 to 144 months add: 7.50 3.60 
For 145 or more months add: 10.00 5.00 

Total Section 4 Points 
(Max 10) 

0 

SECTION 5. COST TO COMMUNITY 

A. 

P12 

1 Added infrastructure costs directly necessitated by this 
development (including engineering): 

If the cost to community is zero then skip this section. 
If there are community costs use the following calculation to 
determine the number of points to subtract. 

Total Project Cost: $ 
Total Community Cost $ 

$ 

= 

a. 100 or greater, subtract ZERO points for each point decline below 100. 
b. 99 to 50, subtract 0.2 points for each point decline below 100. 
c. 49 to 30, subtract 0.42 points for each point decline below 100. 
d. 29 to 1, subtract 1.0 point for each point decline below 1 00. 

Total Section 5 Points 0 
-~-...... -.---(Max -100) 

Total Application Points 55 

(Max110) 

Page 3 of 4 



VILLAGE OF DEXTER 
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION 

TAX ABATEMENT FORM 
PERSONAL PROPERTY 

SECTION 1. INVESTMENT 

A. Personal Property 

1 Equipment Cost of machinery and equipment:. $104,498 
Cost of furniture & fixtures: $ -i-------Total: $ 

Add ( 1) point f()r each $20,000 of the first $1 ,000,000 in personal property investment. 
5 

(Max 50) 

Add (1) point for each $160,000 of the remaining personal property investment. 

SECTION 2. EMPLOYMENT 

A. Jobs 

1 Number of Jobs retained 

.2 Number of New Jobs 

(Max 25) 

Total Section 1 Points 5 
(Max 75) 

49 X 0.5 = ___ .......;..;.. 24.5 
(Max25) 

5 X 0.5 = 2.5 ----- (Max 25) 

Total Section 2 Points--~~~~25;;.. 
(Max 25) 

Page 1 of2 
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VILLAGE OF DEXTER 
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION 

TAX ABATEMENT FORM 
PERSONAL PROPERTY 

SECTION 3. COMMITMENT TO COMMUNITY 

For businesses with existing operations in the Village OR Dexter school district the 
following BONUS points will be awarded 

How long has the company had ongoing operations in the Village or School District? 

Village _____ o~ Months 
Dexter School District 0 Months 

A. Time in Community 

For 6 to 36 months add: 
For 37 to 96 months add: 
For 97 to 144 months add: 
For 145 or more months add: 

Village 
2.50 
5.00 
7.50 
10.00 

School District 
1.20 
2.40 
3.60 
5.00 

Total Section 3 Points 0 
-~~~.;;. 

(Max 10) 
SECTION 4. COST TO COMMUNITY 

A. 

P14 

1 Added infrastructure costs directly necessitated by this 
development (including engineering): 

If the cost to community is zero then skip this section. 
If there are community costs use the following calculation to 
determine the number of points to subtract. 

Total Project Cost: $ 
Total Community Cost $ 

$ 

= 

a. 100 or greater, subtract ZERO points for each point decline below 100. 
b. 99 to 50, subtract 0.2 points for each point decline below 100. 
c. 49 to 30, subtract 0.42 points for each point decline below 100. 
d. 29 to 1, subtract 1.0 point for each point decline below 100. 

Total Section 4 Points _...,__.....,~.;;;.0 
(Max -100) 

Total Application Points 30 
(Max 110) 

Page 2 of2 



VILLAGE OF DEXTER 
P.A. 1981NDUSTRIAL FACILITIES EXEMPTION 

TAX ABATEMENT FORM 

YEARS OF TAX ABATEMENT ELIGIBLITY 

Points Years 

0-9 0 
10- 19 1 
20-29 2 
30-39 3 
40-49 4 
50-59 5 
60-69 6 
70-74 7 
75-79 8 
80-84 9 

(85- 89 10 J 
90-94 11 
95 - 100 + 12 
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Michigan Department of Treasury .. 
1012 (Rev. 5-07) 

Application for Industrial Facilities Tax Exemption Certificate 
Issued under authority of Public Act 198 of 1974, as amended. Filing is mandatary. 

INSTRUCTIONS: File the original and two copies of this form and the required attachments (three complete sets) with the clerk of the 
local government unit. The State Tax Commission (STC) requires two complete sets (one original and one copy). One copy is retained 
by the clerk. If you have any questions regarding the completion of this forrn or would like to request an informational packet, call (517) 
373-3272. 

APPLICANT INFORMATION 
All boxes must be completed . 

Date received by 

.. 1a. Company Name (Applicant must be the occupanUoperator of the facility) .. 1b. Standard Industrial Classification (SIC) Code- Sec. 2(1 0) (4 or 6 Digit Code) 

QED Environmental Systems 3561 
.. 1c. Facility Address (City, State, ZIP Code) (real and/or personal property location) .. 1d. City/TownshipNillage (Indicate which) .. 1e. County 

2355 Bishop Circle West, Dexter Ml 48130 Dexter Village Washtenaw 
.. 2. Type of Approval Requested .. 3a. School District where facility is located .. 3b. School Code EJ New (Sec. 2(4)) D Transfer (1 copy only) Dexter Public Schools 81050 

Speculative Building (Sec. 3(8)) D Rehabilitation (Sec. 3(1)) 4. Amount of years requested for exemption (1-12 Years) 

Research and Development (Sec. 2(9)) 1t> I lN~o. rs 
5. Per section 5, the application shall contain or be accompanied by a general description of the facility and a general descrip.~i~n of the proposed use of the facility, the general 
nature and extent of the restoration, replacement, or construction to be undertaken, a descriptive list of the equipment that will be part of the facility. Attach additional page(s) if 
more room Is needed. 

Due to increased growth, QED Environmenal Systems, a leading supplier of environmental remediation products, 

moved to a larger building. 

6a. Cost of land and building improvements (excluding cost of land) ························ ........... ~ $4Q4,49&.-G& "7 .5~ tH3.00 
*Attach list of improvements and associated costs. Real Property Costs 
*Also attach a copy of building permit if project has already begun. 

~ $+§&,.Q46,00 I 01.\ I~ qg .oo 6b. Cost of machinery, equipment, furniture and fixtures .•..................•. ········. ....... ············ ...... ······· ················· 
* Attach itemized listing with month, day _and year of beginning of installation, plus total Personal Property Costs 

6c. Total Project Costs .. ·········· .......... ·············· ················· ..... ......... . ...... ~ $862,541.00 . .................... .,. ........ ············· 
* Round Costs to Nearest Dollar Total of Real & Personal Costs 

7. Indicate the time schedule for start and finish of construction and equipment installation. Projects must be completed within a two year period of the effective date of the 
certificate unless otherwise approved by the STC. 

Begin Date {M/D,CQ End Date (M/DOO 

Real Property Improvements ~ 3/22/11 3/22/12 ~ Downed IX] Leased 

Personal Property Improvements ~ 3/22/11 9/22/11 ~ IX] owned 0Leased 

.. 8. Me State Education Taxes reduced or abated by the Michigan Economic Development Corporation (MEDC)? If yes, applicant must attach a signed MEDC Letter of 

Commitment tO receive this exemption. DYes ~ No 

.. 9. No. of existing jobs at this facility that will be retained as a result of this project. J .. 10. No. of new jobs at this facility expected to create within 2 years of completion. 

49 5 
11. Rehabilitation applications only: Complete a, b and c of this section. You must attach the assessor's statement of SEV for the entire plant rehabilitation district and 
obsolescence statement for property. The Taxable Value (TV) data below must be as of December 31 of the year prior to the rehabilitation. 

a. TV of Real Property (excluding land) ················· ···········•··· ················ ......... ............. .... ··················· 
b. TV of Personal Property (excluding inventory) ... ............ .......... ·········· .... ....... ········· ·········· ·················· .................... 
c. Total TV ························ ···················· ·············· ....... .... ...... ···················· ············ ·················· ·············· ................. . ........ 

.. 12a. Check the type of District the facility Is located in: 

I&] Industrial Development District D Plant Rehabilitation District 

.. 12b. Date district was established by local government unit (contact local unit) I ~ 12c. Is this application for a speculative building (Sec. 3(8))? 

DYes IX] No 
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APPLICANT CERTIFICATION- complete all boxes. 
The undersigned, authorized officer of the company making this application certifies that, to the best of his/her knowledge, no information contained 
herein or in the attachments hereto is false in any way and that all are truly descriptive of the industrial property for which this application Is being 
submitted. 

It is further certified that the undersigned is familiar with the provisions of P.A. 198 of 1974, as amended, being Sections 207.551 to 207.572, inclusive, of 
the Michigan Compiled Laws; and to the best of his/her knowledge and belief, (s)he has complied or will be able to comply with all of the requirements 
thereof which are prerequisite to the approval of the application by the local unit of government and the issuance of an Industrial Facilities Exemption 
Certificate by the State Tax Commission. 
13a. Preparer Name 13b. Telephone Number 13c. Fax Number 13d. E-mail Address 
Donna Shirilla (734) 821-0077 (734) 761-9062 donna@annarborusa.org 
14a. Name of Contact Person 14b. Telephone Number 14c. Fax Number 14d. E-mail Address 

Lisa Lewis (734) 205-2517 (734) 995-2125 llewis@qedenv.com 
._ 15a. Name of Company Officer (No Authorized Agents) 

~ David fi!UQ.duszewski / , 

15b.S/i/;tJ4ff77/;L.) / ' 15c. Fax Number 
15d Datetj ~ JL/--/ J (734) 995-1170 

• 15e. Malllng Add~es_~~Street, City, S~;;?e~Code) 15f. Telephone Number 15g. E-mail Address 
2355 Bishop Circle West, D er, Ml 48130 (734) 995-2547 dm@qedenv.com 

LOCAL GOVERNMENT ACTION & CERTIFICATION- complete all boxes. 
This section must be completed by the Clerk of the local governing unit before submitting application to the State Tax Commission. Check items on file 
at the Local Unit and those included with the submittal. 

• 16. Action taken by local government unit 1Sb. The State Tax Commission Requires the following documents be filed for an 
administratively complete application: 

0 Abatement Approved for ___ Yrs Real (1-12), __ Yrs Pers (1-12) Check or Indicate N/A If Not Applicable 

After Completion DYes 0No ~ 1. Original Application plus attachments, and one complete copy 

0 Denied (Include Resolution Denying) 
- 2. Resolution establishing district 
~ 3. Resolution approving/denying application. 

- 4. Letter of Agreement (Signed by local unit and applicant) 
16a. Documents Required to be on file with the Local Unit 

- 5. Affidavit of Fees (Signed by local unit and applicant) Check or Indicate N/A if Not Applicable 

~ '· "'~ -~ ""' '~" "'""~ ~'""""'. ''"" ~ 6. Building Permit for real improvements if project has already begun 

2. Notice to taxing authorities of opportunity for a hearing. 7. Equipment List with dates of beginning of installation 

3. List of taxing authorities notified for district and application action. r- 8. Form 3222 (if applicable) 

4. Lease Agreement showing applicants tax liability. r- 9. Speculative building resolution and affidavits (if applicable) 
~ 

16c. LUCI Code 16d. School Code 

17. Name of Local Government Body ~ 18. Date of Resolution Approving/Denying this Application 

Attached hereto Is an original and one copy of the application and all documents listed in 16b.l also certify that all documents listed in 16a are 
on file at the local unit for inspection at any time. 

19b. Name of Clerk 19c. E-mail Address 

19e. Telephone Number 19f. Fax Number 

State Tax Commission Rule Number 57; Complete applications approved by the local unit and received by the State Tax Commission by October 31 
each year will be acted upon by December 31. Applications received after October 31 may be acted upon In the following year. 

Local Unit: Mail one original and one copy of the completed application and all required attachments to: 
State Tax Commission 
Michigan Department of Treasury 
P.O. Box 30471 
Lansing, Ml48909-7971 

(For guaranteed receipt by the STC, it is recommended that applications are sent by certified mail.) 

Begin Date Real 
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Instruction for Completing Form 1012, 
Industrial Facilities Tax Exemption (1FT) Application 

The completed original application form 1012 and all 
required attachments, plus two additional copies, MUST 
·be filed with the clerk of the local unit of government where 
the facility is m·will be located. Complete applications must 
be received by the State Tax Commission by October 31 
to ensure processing and certification for the following tax 
year. Applications received after the October 31 deadline 
will be processed as expeditiously as possible. 

Please note that attachments listed on the application in 
number 16a are to be retained by the local unit of 
government, and attachments listed in number 16b are to 
be included with the application when forwarding to the 
State Tax Commission (STC). 

(Before commencement of a project the local unit of 
government must establish a district, or the applicant must 
request in writing a district be established, in order to qualifY 
for an IFT abatement. Applications and attachments must 
be received by the local unit of government within six months 
of commencement of project.) 

The following information is required on separate 
documents attached to form 1012 by the applicant and 
provided to the local unit of government (city, township 
or village) in triplicate. (Providin~ an accurate school 
district where the facility is located is vital.): 

I. Legal description of the real property on which the facility 
is or will be located. Also provide property identification 
number if available. 

2. Personal Property Requirements: Complete list of new 
machinery, equipment, furniture and fixtures which will 
be used in the facility. The list should include description, 
beginning date ofinstallation or expected installation by 
month/day/year, and costs or expected costs (see 
sample). Detail listing of machinery and equipment must 
match amount shown on question 6b ofthe application. 
Personal property applications must have attached a 
certified statement/affidavit as proof of the beginning 
date ofinstallation (see sample). 

3. Real Property Requirements: Proof of date the 
constmction started (groundbreaking). Applicant must 
include one ofthe following if the project has already 
begun; building permit, footings inspection repmt, or 
cettified statement/affidavit from contractor indicating 
exact date of commencement. 

4. Complete copy of lease agreement as executed, if 
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applicable, verifYing lessee (applicant) has direct ad 
valorem real and/or personal propetty tax liability. The 
applicant must have real and/or personal propetty tax 
liability to qualifY for an IFT abatement on leased 
property. If applying for a real property tax exemption 
on leased propetty, the lease must run the full length of 
time the abatement is granted by the local unit of 
government. 

The following information is required of the local unit of 
government: [Please note that only items 2, 4, 5, 6, & 7 
below are fmwarded to the State Tax Commission with the 
application, along with items 2 & 3 from above. The original 
and one complete copy are required by the STC. The 
remaining items are to be retained at the local unit of 
government for future reference. (The local unit must 
verify that the school district listed on all 1FT 
auuiications is correct.l1 

I. A copy of the notice to the general public and the cettified 
notice to the property owners concerning the 
establishment of the district. 

2. Certified copy of the resolution establishing the Industrial 
Development District (IDD) or Plant Rehabilitation 
District (PRD), which includes a legal description ofthe 
district (see sample). If the district was not established 
prior to the commencement of construction, the local 
unit shall include a certified copy or date stamped copy 
of the written request to establish the district. 

3. Copy ofthe notice and the cettified letters to the taxing 
authorities regarding the hearing to approve the 
application. 

4. Certified copy of the resolution approving the application. 
The resolution must include the number of years the 
local unit is granting the abatement and the statement 
"the granting of the Industrial Facilities Exemption 
Certificate shall not have the effect of substantially 
impeding the operation of (governmental unit), or 
impairing the financial soundness of a taxing unit which 
levies ad valorem propetty taxes in (govemmentalunit 
-see sample). 

5. Letter of Agreement (signed by the local unit of 
government and the applicant per P.A. 334 of 1993 
(see sample). 



Form 1012, Page 4 

6.AffidavitofFees (signed by the local unit of government 
and the applicant), (Bulletin3, January 16, 1998). This 
statement may be incorporated into the Letter of 
Agreement(see sample). 

7. Treasury Form 3222 (if applicable)- Fiscal Statement 
forT ax Abatement Request. 

The following information is required for rehabilitation 
applications in addition to the above requirements: 

1. A listing of existing machinery, equipment, fumiture and 
fixtures which will be replaced orrenovated. This listing 
should include description, begiillling date of installation 
or expected installation by month/day/yem~ and costs 
or expected costs. 

2. A rehabilitation application must include a statement from 
the Assessor showing the taxable valuation of the plant 
rehabilitation district, separately stated for real property 
(EXCLUDING LAND) and personal property. Attach 
a statement from the assessor indicating the 
obsolescence of the property being rehabilitated. 

The following information is required for speculative 
building applications in addition to the above 
requirements: 

l.A cettified copy of the resolution to establish a speculative 
building. 

2.A statement of non-occupancy from the owner and the 
assessor. 

Please refer to the following Web site for P.A. 198 of1974: 
http://www.legislature.mi.gov/. 

For guaranteed receipt by the State Tax Commission, it is 
recommended that applications and attachments are sent 
by certified mail. 
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QED Environmental 

Legal Description 

2355 Bishop Circle West, Dexter, Mich. 

Parcel No. HD-08-07-125-032 

LOT 32, DEXTER BUS & RES PARK NO.2, PT NE X SEC 7, T2S-RSE, 2.20 AC 

P20 



QED Environmental 

NEW MACHINERY AND EQUIPMENT 

DESCRIPTION COST DATE 
Cabinetry 5,280 4/22/2011 
Crane 17,490 4/22/2011 
8 Teknion Leverage free standing work 6,000 7/20/2011 
1 Teknion reception workstation 1,025 7/20/2011 
3 Teknion workstations 11X12 3,675 7/20/2011 
5 Teknion workstations 4,875 7/20/2011 
16 Teknion workstations 16,800 7/20/2011 
2 Teknion workstations 11.5 X 11 2,350 7/20/2011 
18 Panels 65" 1,170 7/20/2011 
Teknion design finish product 7,200 7/20/2011 
11 Basefeed for power supply 2,035 7/20/2011 
12 Primary table 24X60 5,256 7/20/2011 
30 Office Star stacking side chairs 2,430 7/20/2011 
30 Office Star chairs as-is 1,500 7/20/2011 
33 Tower files 52 X 24 7,425 7/20/2011 
13 Aeron chairs AE113AWB 8,690 7/21/2011 
4 Chairs MR123AAF 2,440 7/21/2011 
9 Chairs CJ123AAUC 4,023 7/21/2011 
11 Chairs 56244B1-A98 4,834 7/21/2011 
TOTAL NEW EQUIPMENT $ 104,498 

CONSTRUCTION BREAKDOWN 

General Conditions 4,080 
Sitework 21,742 
Roads/walkways 13,375 
Landscaping 3,400 
Structure 431,926 
Electrical 103,425 
Mechanical 180,095 
TOTAL CONSTRUCTION $ 758,043 

GRAND TOTAL $ 862,541 
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Village of Dexter- Industrial Facilities Tax Exemptions 

Real Prnnt>rh• -Active 
, aAau•~ Value of 

Business Year c, Estimated Tax Revenue Increase (6.7781 mills) _ 
Dexter 2011 ).00 $1: 

2011 ' $1,546.'76_ 
2013 ~?fin,?on no 

Berry & 2015 0 $1 ,278.35 

llctl I •Y - " ,.;. 'ft . 

i ·Value of 
I Year I I Tax • (6.7781 mills) 

Dexter 2011 $505,100.00 $3,423.62 
2011 $21.69 

~r ~012 $4,485.75 
. 2012 $91,700.00 $621.55 

DAPCO 2013 ~ 
DAPCO 2013 ~~~n ?nn.on ~.238.13 
I Berry & 2015 l.OO >267.73 

'""''"'rl - Not Used as of 2011 

Business I Year Expires I , aAauo~ Value of I 
Property Estimated Tax Revenue Increase (6.7781 mills) 

Dexter Research 2022 $520,000.00 $3,524.61 
Dexter Research 2022 $1,622,000.00 $10,994.08 

I I I 
Real r-rui'"_I_Ll_- Ell.f)h .. dQver The P(lst 5 Years 

Taxable Value of 
: 'Tax '(6.77~ mills) Business Year 

S6~73 ~ 2006 
2006 l.OO S5,558.04 

IVan Con 2006 1,382.73 
IAII Season Gutter 2006 ;373,nnn.no 
jAnn Arbor 2006 
~F 2007 S81• onn.no 1,551.26 
I Ann Arbor 2007 
I Ann Arbor F; 2008 S1,389.51 

I Die& i 2009 no $1,789.42 

Prnnt>rfu - Over The Past 5 rears 
Taxable Value of 

Business Year Estimated Tax Revenue Increase (6.7781 mills) 
Dexter 2006 

' 
2006 :R? non on ~'i'i'i.Rn 

Van Con 2006 >25 .,ooo.oo $169.45 
2007 :2,51 17,013,03 

Dexter 2007 $1, nnnon p9,408.00 
I 2007 •,389.51 

~bam 2007 S67.78 
;variety Die & . 2009 $',,125.16 
DAPCO 2010 $7,828.71 
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2011 Upcoming Meetings 

Board Date Time Location Website Village Representative 
Dexter Village Council 11/14/2011 7:30p.m. Dexter Senior Center http:/ /www.villageofdexter.org 
Scio Township Planning 11/14/2011 7:30p.m. Scio Township Hall http:/ /www.twp.scio.mi.us/ 
Dexter Township Board 11/15/2011 7:00p.m. Dexter Township Hall http:/ /www.twp-dexter.org/ 
Dexter Village Parks Commission 11/15/2011 7:00p.m. Village Offices http:/ /www.villageofdexter.org Joe Semifero 
Webster Township Board 11/15/2011 7:30p.m. Webster Township Hall http:/ /www.twp.webster.mi.us/ 
Regional Fire Consolidation 11/16/2011 3:30p.m. Scio Township Hall Shawn Keough 
Washtenaw County Board of Commissioners 11/16/2011 6:45p.m. Board Room, Admin Building http:/ /www.ewashtenaw.org/government/boc/ 
Webster Township Planning 11/16/2011 7:30p.m. Webster Township Hall http:/ /www.twp.webster.mi.us/ 
Washtenaw Area Transportation Study-Policy 11/16/2011 9:30a.m. Scio Township Hall http:/ /www.miwats.org/ Jim Carson 
Dexter Area Fire Board 11/17/2011 6:00p.m. Dexter Township Hall http:/ /dexterareafire.org/ Ray Tell/Jim Seta 
Dexter Downtown Development Authority 11/17/2011 7:30a.m. Senior Center http:/ /www.villageofdexter.org Shawn Keough 
Healthy Community Steering Committee 11/17/2011 8:30a.m. Chelsea Hospital - White Oak Room Paul Cousins 
Chelsea Area Planning Team/Dexter Area Regiont 11/21/2011 7:00p.m. Sylvan Township http:/ /www.ewashtenaw.org/ Jim Carson 
Farmers Market/Community Garden Oversight 11/21/2011 5:30p.m. Senior Center http:/ /www.villageofdexter.org Ray Tell 
Scio Township Board 11/22/2011 7:00p.m. Scio Township Hall http:/ /www.twp.scio.mi.us/ 
Western Washtenaw Area Value Express 11/22/2011 8:15a.m. Chelsea Community Hospital Jim Carson 

Dexter Village Council 11/28/2011 7:30p.m. Dexter Senior Center http:/ /www.villageofdexter.org 

Scio Township Planning 11/28/2011 7:30p.m. Scio Township Hall http:/ /www.twp.scio.mi.us/ 
- ---------------------

Due to the possibility of cancellations please verify the meeting date with the listed 

website or the Village Representative 

- > -='1 rn 
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2011 Sign Requests 

Number Approval Number Approval 
Name of Group Dates Approved Date Locations Name of Grouo Dates Aooroved Date Locations 

12/23~113 2~28"x22" 12/9/2010 8,22 Jul EncoreTheatre~lntermittent 6/23~7/31 2~36"x24'' 1131/2011 15,16 
1-4'x4' 4 

Friendsofthelibrary-BookSale 1/6~1/8 5-18"x24" 11/19/2010 1.4.16, 19,20 SlJoseph~Festival 7/4-7!18 ~18"x24" 5/24/2011 1,2,5,6, 10 
SlJose h~FieaMarket 7/6-7/10 2-18"x24" 7/6/2011 1,9,43 

Febru KofC-Rumma eSale 1/21-2!5 5-18"x24" 1(7/2011 1,5,10,6,2 
St. Andrew's -Month! Dinner 1/28~213 1 ~ 36" x24" 12!9/2010 8 Au ust St. Andrews -Ice Cream Social 7122-8!4 5 ~ 18" x24" 7/8/2011 1, 2, 4, 5, 36 
EncoreTheatre~lntermittent 1/20-2120 2~36"x24" 1131/2011 15,16 DexterDaze 7131-8/14 5-18"x24" 617/2011 1 2,4,5,36 
FriendsoftheLibra -BookSale 2/3-2/5 5-18"x24" 11/1912010 1,4,16,19,20 FriendsoftheLibra -BookSale 8/11-8113 5-18"x24" 11/19/2010 1,4,16,19,20 
Kni htsofColumbus-FishF 2/12~2126 5-18"x24" 1124/2011 1,6,5,2,10 DexterBand-CarWash 8/10-8/13 5~18"x24" 8/1212011 1,7,39,21,45 

2-2'x4' 
- 1ci-Concert 2/14-2127 1-18"x24" 1/3112011 1,3,5 HighSchooi-BioodDrive 8123-8130 5-18"x24" 81312011 1,4,5,2,44 

I Historical Societv- Art Fair 

2/23-3/6 2- 3' x4' 1/3/2011 5, 9 Se tember Encore Theatre -Intermittent 8/18-9/18 2 -36"x24" 1131/20" 
2125-313 1- 36"x 24" 1219/2010 8 Communi! Orchestra- Concert 8/28-9/11 2 -3' x 4' 8/26/20" .,,...... - ·-- _,, ····-·--·- . ·- ---- -· ..... 

~ 

[St Ja)11eg;_~9/11 Servige 
2-5'x6' 

317~3/19 .1.~_:_18"x24" 1,2,5, 7,10 [ 9/3~9/12 [5-18"x24" 1 2,4,44 10 
1, 4, 5, 44,10 

IApnl ~ reslival of Hymns 3/21 -4/4 
__1 

6"X Methodist Church- Rummage SalE[ 9, 
Sl Andrews- Blood 

2-2'x3' 
1-9/2513 -18" X 5,10,1,2,3 

"'tl 
N 
0'1 

~ 

rien 
t.A:. 

l~&~J:!]gbJ 

· Library- Book Sl 

• ~~n~!'{ .Dinner 

. -Civil Wa 

[Methodist Church· 

Sl Andrew's- Monthly Dinner 
Rela for Life 
"L " < -

T ouchdcwn Club - B 
lion's Club- A le C 
ABCD- Tailgate 

~:~~ ?- 8,22 
1,2, 10,7,21 
1,2,4,5,10 
1, 2, 4, 10,44 
1,4,16, 19,20 

1 -4' x8' 
-3'x3' 1 

4/18-5!1 I ~ 18' X 24" I 4/12/2010 ~ [ Kniahts of Columbus .:_[)_i~!!_e.!:_ l9119-1013l5-18"x24"1 9/1212011 11.2,4,5,10 
2-2'x4' 

4/18-5/1 J:L: _ _18" X 24" 1,3,5 lsc 8 
1, 2, 4,: 

5, ~ 
2-2'x3' 

4/18-5/1 13-18"x24"1 3/14/2011 I 5,10,1,2,31 IRemodelersHomeTour l10/21-10/2315-18"x24"1 9121/2011 [,(2),15,42,2( 

4/29-5/5 1 - 36" X 
2-2'x4' 

010 8 lccmmunitvBand-Concert 10/17-10/31 1-18"x24" 1011/2011 1,3,5 
5!16 5-18"x l11 1, 4, 5, 6 2 November Community Orchestra- Concert 10/23-11/6 2- 3' x 4' 8/2612011 5, 9 

010 8 Wrestlin Club 10/26-11/6 5-18"x24" 10/24/2011 1,4,44,5, 
m1o 1,4,16,19,20 UnitedMethodist-CraftShow 10/26-11/5 5-18''x24" 1012612011 1,4,44,5 

l /Historical Sctv. -Civil 
j§_!. Jcsept 

1 -4' x;,. 
5/6-5/20 4-18''x24" 

2~18"x24" 

!2.6. 7,21.41 St.Andrew's-MonthlvDinner 10/28-11/3 1-36"x24" 12/9/2010 8 
~BookSale 1113-11/5 5-18"x24" 11/19/2010 1,4,16,19,20 

1ndraiser 1112-11/14 5-18"x24" 10/6/2011 1,2,4,5,10 
2-3'x5' 

Remodeled Home Tour 
Kni hts of Columbus--Chi 

5/13-5!16 l"x24" 5/4/2011 
5/612011 

1~1~2_0·1·1 

Ius lexterlions-TreeSale 11/25-12/24 1-4'x8' 10/5/2011 1,10,7 
ilAndrew's-Monthl Dinner 11/25-1211 1-36''x24" 1219/2010 8 
>irl Scouts- Holida Bazaar 11/19-1213 2 -18" x24" 10/25/2011 1, 5 
lerita eGuild-Holida Bazaar 11/27-12/4 5-18"x24" 1113/2011 1 2,4,5,1 
listoricaiSocie -Fundraiser 11/19-1215 5-18"x24" 11/4/2011 1,2,4, 10, 

I Historical 1rDays i 5/29-S/12 I 2-4'x8' I 5/2/2011 I 1,10 I 2-2'x4' 
:1 Band- Concert 11128~12112 J .. ~.1~:· __ x 24" JQ/112011 1 ,3,5 

L 

Location Li · · 
Arbor/Limit 
Broad/Fifth, • 
Arbor St, 30 · 

4-18"X24" 
1 - 36" X 24" 5/25/2011 I 2, 4, 5, 6, 36 
5-18"x24'' 11/19/201 

- l'":nnr~rt I 2- 3' X 4' 113/20' • 
2-4'x5' 6/1/20" 
- 1 Fl"" ?.i" 1':124/20 

[Friends ?f the Libra_ry ~ Book Sale [ 12/1-12/3 [s- 18" x 24" [ 11/19/2010 [1,4,16, 19, 20 
10/2412011 
8/2612011 

- >=><F>rJIVIaln, 4- venuauwuu, 3- Dexter Ann Arbor/Copeland, 4- MainfA!pine, 5- Baker/Cemetery, 6- Monument Park, 7- Creekside, 8- 7610 Dexter Ann Arbor, 9- Peace Park, 10- Dexter Ann 
;tone, 12- Bates, 13-3443 Inverness, 14-7720 Ann Arbor Street, 15- S. Main/Broad, 16- N. Main!Broad, 17- Edison/Ann Arbor Street, 18- Dover!Fifth, 19- Centra!IFifth, 20-

-Mill Creek Midd.Je School, 22- Fourth/Inverness, 23- Dexter Bakery, 24- Lighthouse, 25- Dexter Pharmacy 2, 26-Warrior Creek Park Driveway, 27-Dexter Flowers, 28-Terry B's, 29-7795 Ann 
5 Fourth, 31 -7651 Dan Hoey, 32- Wylie, 33-Lions Park, 35-Dexter Crossing Entrance, 36 ~Dan Hoey/Oexter Ann Arbor; 37- Dover/Main, 38- Fourth/Central, 39- Baker/Hudson, 40-

·, 41 - Main/Jeffords. 42- Third/Broad; 43- 3rd/Dover. 44- Rvan!Oexter Ann Arbor, 45- Meadowview/Dexter Ann Arbor 
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Log ID: 291364 Date: 10/01/2011 

Log ID: 291798 Date: 10/04/2011 
Citation 1: C/1 

Log ID: 291851 Date: 10/04/2011 
Log ID: 291851 Date: 10/04/2011 

Citation 1: C/1 

Log ID: 291946 Date: 1 0/04/2011 

Log ID: 292024 Date: 1 0/05/2011 
Citation 1: C/1 

Log ID: 292169 Date: 10/05/2011 

Log ID: 292542 Date: 10/07/2011 
Citation 1 : C/1 

Log ID: 292624 Date: 10/08/2011 
Citation 1: C/1 

Log ID: 292624 Date: 10/08/2011 

Log ID: 293333 Date: 10/12/2011 
Citation 1: C/1 

Log ID: 293369 Date: 10/14/2011 
Citation 1: C/1 

Log ID: 293369 Date: 10/13/2011 

Log ID: 293942 Date: 10/16/2011 
Citation 1: C/1 

Log ID: 294810 Date: 10/21/2011 

Log ID: 294810 Date: 10/21/2011 

Log ID: 294813 Date: 10/21/2011 
Citation 1: C/1 

Log ID: 294813 Date: 10/21/2011 

Log ID: 294914 Date: 10/21/2011 
Citation 1: C/1 

Log ID: 295575 Date: 10/25/2011 
Citation 1: C/1 

~g ID: 295622 Date: 10/26/2011 
..... 

Washtenaw County Sheriff's Activity Log 

Area: 39 Dexter Village 
DateRange: 10/01/2011 - 10/31/2011 

;\lc~~fi';i};og €ita1io11 &y"~~~:R¢pdrt . 
---·"· ....... :;;.~;-_·_, __ c •• -.--

Location: DAN HOEY RD/BAKER RD 

Location: ISLAND LAKE!EASTRIDE 
no proof of insurance 

Location: HUDSON/2ND 

Location: AA/KENSINGTON 
Other: impede 

Location: MAIN ST/DEXTER CHELSEA RD 

Location: MAIN/BAKER 
Defective headlights 

Location: MAST I HRD 

Ticket#: N/A 

Ticket#: SH274319 

Ticket#: 11WD1145 

Ticket#: N/A 

Ticket#: SH270321 

Location: MAST/BRASS CREEK Ticket#: SH 273270 
60/55 Citation 2: MISD No ops on person 

Location: HURON/3RD Ticket#: SH272384 
Parking across Driveway Blocki 

Location: DEXTER ANN ARBOR/MEADOWVIEW 

Location: DEXTER CHELSEA/ISLAND LAKE Ticket#: 11WD01164 
Other: window tint Citation 2: C/1 

Location: DEX-A2/LEXINGTON 
Defective headlights 

Location: MAIN/BAKER 

Location: THIRD/BROAD 
Disobey stop sign 

Location: BAKER/GRAND 

Location: DEXTER ANN ARBOR/DANHOEY 

Location: BAKER/FOREST 
Defective headlights 

Location: DEX-A2/MEADOWVIEW 

Location: ANN ARBOR/INVERNESS 
30/25 Citation 2: C/1 

Location: MAIN/CENTRAL 
Other: no proof ins 

Location: DEX-A2/MEADOWVIEW 

Other: no proof ins 

Ticket#: SH264442 

Ticket#: SH 273272 

Ticket#: NONE 

Ticket#: NONE 

Ticket #: SH 264444 

Ticket#: SH 273274 
No proof of Ins 

Ticket#: 11WD01212 
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Log IU: L<IOtlLL Uate: 1 U/Lti/LU11 

Log 10: 295680 Date: 10/31/2011 

;:gog 10: 295760 Date: 10/26/2011 
00 Citation 1: C/1 

Log ID: 295818 
Log ID: 295818 

Date: 1 0/27/2011 
Date: 10/27/2011 

Log ID: 296119 Date: 10/29/2011 
Citation 1: C/1 

Log ID: 296270 Date: 10/29/2011 

Log ID: 296432 Date: 10/30/2011 
Citation 1: C/1 

Total Citation1's: 14 
Total Citation2's: 4 
Total Citation3's: 0 

Tickets Not Issued: 16 

Traffic Stqps that ended in an Arrest: 0 

Ticket#: SH 273277 
No Proof of Ins 

Ticket#: N/A 

Ticket#: SH269964 



@om cast 

November 2, 2011 

Donna Dettling, Manager 
Village of Dexter 
8140 Main St. 
Dexter, MI 48130 

Dear Ms. Dettling: 

The channels that we provide to our customers are carried pursuant to contracts with the 
owners of those channels. These contracts expire from time to time, and one or more 
may be scheduled to expire in any given month. Negotiating programming rights 
agreements is a routine part of our business. We have successfully negotiated renewals 
of thousands of such agreements without incident. 

In order to keep our communities informed of potential progrannning changes, Comcast 
has created a webpage containing upcoming progrannning contract expirations. The 
webpage is available at www.xfinitytv.com/contractrenewals and will display those 
channels for which progrannning contracts are scheduled to expire in the next three 
months. 

At Comcast we are committed to providing our customers with the best in ente1taimnent; 
we fully expect that we will be able to reach an agreement with the owners of these 
channels to continue carrying them well into the future. Should that situation change we 
will notifY you immediately. 

As always, if you should have any questions or concerns regarding this matter, or any 
matter, please feel free to contact me at 734-254-1888. 

Sincerely, 

Frederick G. Eaton 
Government Affairs Manager 
Comcast, Heartland Region 
41112 Concept Drive 
Plymouth, MI 48170 
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How do I access Census information for my community'? 

1. Visit American FactFinder at: http://factfinder:Z.census.gov 

2. Begin Your Search 

From the Main page: 

• Select Topics on left 

• The Search Results page displays 

S.:at ch ·Use the options on 

searchlv~hln Results for-

Topics ~ ~' 

+People 
+ llouslng 

' + Business ond Industry 
' - 'fe~r 

cr")9{~.n"' 
C('l)<?0.>1 

~o~; .~.-o-:;•, 

Cl})O l:',o;; I 
:0:•)7(5.:.;~1 

~r·:o~•".l~~~ 

.C 2D10<,7SJ :::> 
i + PT<>du~t Typ" 

j -+ D•tasat 

: r~nt~ud~ ... cltiVedpto-Jact~ 11-' 

search 1·mhln Results for .• 

:c===-:Ja 
I -- • --- --·--

Tnpics (J 

+ People 
: ~ Housing 
1 + Yc•r 

+ Produot Type 
+Survey 

' - llol•set 

"Your Selections" and "Search Results" 

are updated. 

• The 2010 Demographic Profile 

Summary File table is the first item 
in the "Search Results" list 
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3. Select a Year & Dataset 

Expand Year: 

• Select "2010" 

Expand Dataset: 

• Select "2010 Demographic Profile 

SF11 

Search· Use the options on the left(search, topics, geographies, ... ) to find the data you're looking for 
'•-;o . 

1= 
:1(1!00 

M•m 
20!0~~f'r01~-aSf0 
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3. Select Your Geography 

• Select Geographies- This will open the 

gray-bordered Select Geographies overlay 

window 
• Use the Geography Name text search 

option or Geography Filter Options to select 

Geographies 

GeograpiiY Altet Oj11Jnns 

Other (203) 
r±l summ9ry Le~el 

' 

;.::,,-U.S. Ceniu~Bureau 

'fr:r~""'"" b~!~~:~·x~M:~i' ~~:";, ""'""<; s:1" :: 

tc,..,....,,,,,,. r 
f"'-'"'rl=l r _,.., ........ 

Geography 
Name text 

Geography 
Filter Options 

s.-~ .. "1. 

f ~ ...... ~ . . . 
' ' 

< ' ' 

EXAMPLE: Find data for Maricopa County, Arizona 

• Use the Geography Filter Options to select your 

Geography type 

• Select the Geographic Type County 

Expand Within State: 
• Select "Arizona" 
• Check box next to "Maricopa County" 
• Click Add 

• "Your Geography Filters" and "Geog 
Results" are updated 

• 
IMPORTANT NOTE: 
Close the gray-bordered Select Geographies 

overlay window 

2 



Select and View Search Results 

• Select the Demographic Profile Summary File 

table from the "Search Results" Jist: 

o Click on Profile of General Population and 

Housing Characteristics: 2010 to view the 

table 

OR 

o Use the checkbox and the View button to 

view the table 

• The selected table is displayed 

• Use the "Actions" menu options to: 

o Modify Table 

o Bookmark 

o Download 

, ..... 
2>"1100 
~~ 
20!DO:..,..,;<>¢'>Proi~Sf0 ,_, 
~eo..rtr,A~tt<~M.O 

:1-P...,pl~ 

+!lou<lng 
't'PoodoJ<tTw• 
Of D> .. o<t 

~ I•, 

TIP: Use the Download option to download the table in a database compatible format from the Search 

Results page. 

o Create· Map (only applies when you have two or more of the same geography types selected (i.e., 

two or more counties, two or more states, etc.) 

o View Table Notes (if available) 

Results -Click Back to Search to select other tables or geographies 

Cl:f.13\11+iY·1@11 

DP-·1 Profile of General Popul-atiQn and Housing Characteristics: 20"10 @ 
2010 DemogHII>hic: Profile Daf<l 

TableVIew !ill] 

~MotllfyT.llile 

Result 1 of·l 111§iii1 

@]VIew Tilhle Notes 

NOTE: For more !nformaUon on confidenUallty protecticm, nonsampling error, end definitions, see http:h'www.census._goviprod/c:en2010fprofiletd.pdf. 

AboiA ) 
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Treasurer/Finance Director's Report to Council 
Fiscal Year 2011/2012 

First Quarter 

I am pleased to present you with the Treasurer /Finance Director's Report to 
Council for the First Quarter of Fiscal Year 2011/2012. 

In this report I will give Council a more detailed view of this department's 
activities, as well as an overview of the Village's financial outlook. As always, 
if you have any questions, please call me. I would be happy to sit down with 
you. 

Department Activities 

2011 Property Taxes 

Property tax collection is substantially complete. We have collected 93% of our 
real property taxes and 98% or our personal property taxes. Taxpayers have 
through February 28, 2012 to make payments here at the Village. 

Fiscal Year 2010-2011 Audit 

The field work for the audit has been completed and the auditor is following 
the attached timeline that we put in place for last year's audit. 

Fiscal Year 2011-2012 Budget Document 

The budget document was completed and submitted to the Government 
Finance Officers Association for their budget award. 

Website 

The website committee has been moving forward with. the project. 

Education and Committee Memberships 

• I attended the MGFOA and MMTA fall conferences. 

• I am a current member of the Michigan Municipal Treasurer Association's 
Education Committee and the Michigan Government Finance Officers 
Mentoring Committee, and am continuing as a budget reviewer for the 
Government Finance Officer's Association. 
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Fiscal Year 2011/2012 First Quarter 
Revenues and Expenditures 

The Revenue/Expenditure Report is used to track how our revenue and 
expenditures compare to our budget. A general rule of thumb is that each 
quarter represents 25% of the budget, although certain departments may spend 

· all of their budget at one time. I will give you an overview of the different 
funds, and then I will detail areas of concern. 

The following is a summary of the revenues and expenditures for the First 
Quarter: 

Fund 101 -General Fund 

QTDActual %of Budget 
Revenue $ 1 ,936,906.94 66.6% 

Expenditures $ 680,565.91 20.2% 
Village Council $ 3,436.05 6.5% 
Village Manager $ 62,836.80 23.4% 
Finance Department $ 484.90 2.9% 
Attorney $ 3,484.40 13.9% 
Village Clerk $ 914.25 13.9% 
Village Treasurer $ 24,587.11 24.0% 
Buildings & Grounds $ 15,858.03 24.5% 
Village Tree Program $ 4,677.50 19.5% 
Law Enforcement $ 118,639.29 21.3% 
Fire Department $ 94,213.87 24.9% 
Planning Department · $ 27,414.31 22.2% 
Zoning Board of Appeals $ - 0.0% 
Dept of Public Works $ 33,295.64 18.3% 
Downtown Public Works $ 22,650.75 27.4% 
Engineering $ 1,791.75 16.3% 
Municipal Street Lights $ 11,322.62 17.2% 
Solid Waste $ 89,149.16 17.2% 
Parks & Recreation $ 12,549.07 23.9% 
Long-Term Debt $ - 0.0% 
Insurance & Bonds $ 23,023.93 39.5% 
Contributions $ 5,500.00 23.6% 
Capital Improvements $ 90,501.27 45.9% 
Transfers Out & Contingencies $ 34,235.21 8.5% 



Revenue is above benchmark because a majority of our taxes have been 
collected. On the expenditure side, Insurance and Bonds are slightly higher 
than benchmark due to the timing of the liability insurance payments. Capital 
improvements are higher than benchmark because the budget for the house 
was substantially spent. 

Fund 202 -Major Streets Fund 

QTD Actual %of Budget 
Revenue $ 75,123.27 10.3% 

Expenditures $ 36,799.60 4.0% 
Administration $ 197.72 11.6% 
Storm Water $ 10,315.17 28.7% 
Contracted Road Construction $ 756.50 . 0.1% 
Routine Maintenance $ 17,950.88 22.4% 
Traffic Services $ 4,817.18 16.0% 
Winter Maintenance $ 2,762.15 4.2% 

Fund 203 - Local Streets Fund 
. 
QTD Actual %of Budget 

Revenue $ 48,552.56 22.1% 

Expenditures $ 36,985.67 16.8% 
Administration $ 51.84 3.0% 
Storm Water $ 5,482.50 34.5% 
Contracted Road Construction $ 1,520.00 3.2% 
Routine Maintenance $ 26,364.27 37.9% 
Traffic Services $ 2,357.53 12.3% 
Winter Maintenance $ 1,209.53 2.2% 

Fund 204 - Municipal Streets Fund 

QTD Actual %of Budget 
Revenue $ 486,518.52 92.1% 

Expenditures $ 83,062.91 11.0% 
Administration $ 3,062.91 7.6% 
Transfers Out $ 80,000.00 11.2% 
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Revenue for these funds is good. In Major Streets we will monitor the Storm 
Water department as we move through the year. In Local Streets, we will 
monitor both the Storm Water and the Routine Maintenance departments. 

Fund 590 - Sewer Fund 

QTD Actual %of Budget 
Revenue $ 195,200.52 19.9% 

Expenditures $ 206,728.98 21.4% 
Administration $ 49.20 0.1% 
Sewer Utilities $ 118,568.99 21.4% 
Lonq-Term Debt $ 88,110.79 31.5% 
Contingencies $ - 0.0% 
Capital Improvements $ - 0.0% 

Fund 591 -Water Fund 

QTD Actual %of Budget 
Revenue $ 186,425.72 27.8% 

Expenditures $ 217,326.35 30.5% 
Administration $ 58.67 0.1% 
Water Utilities $ 93,467.63 28.8% 
Long-Term Debt $ 116,645.05 42.9% 
Contingencies $ - 0.0% 
Capital Improvements $ 7,155.00 23.9% 

The enterprise funds are at or near benchmark for revenue. On the 
expenditure side, long term debt is higher than benchmark because the fall 
bond payments included both principal and interest. 

Miscellaneous Funds 

The miscellaneous funds are fine at this time. A future amendment may be 
needed in the Equipment Fund (402) for bank fees due to the proportionately 
higher pooled cash balance. 



General Ledger 
Name 

General Fund 

Cash 
Cash Savings 
Chelsea Bank CD 
CSB Investments Money Market 
Comerica Bank CD 
MBIACiass 
Building Reserve Account 
Building Reserve CD 
Petty Cash 
Park Fund 
Tree Replacement Program 
Matching Funds for Park Grants 
Property Tax Savings 
Property Tax Checking 
Voluntary Public Parking 
Facilities Bond Debt 
Subtotal Unrestricted 
Subtotal Restricted 
Total General Fund 

Bank& 
Account Name 

TCF & PNC Pooled 
TCF Bank 
Chelsea Bank 
Chelsea Bank 
Comerica Bank 
MBIACiass 
TCF Pooled 
Multi~Bank Securities 
Office 
Closed 
Closed 
TCF Pooled 
TCF Property Tax Savings 
TCF Property Tax Checking 
TCF Pooled 
PNC Bank 

Village of Dexter 
Cash Accounts 

Pur ose 

General operating 
General operating 
General operating 
General operating 
General operating 
General operating 
Reserved for future building project 
Reserved for future building project 
Small cash purchases 
Transferred to Mill Creek Park Pooled Acct 
Transferred to Mill Creek Park Pooled Acct 
Reserved for grant match 
Clearing account for undistributed tax collections 
Used to distribute taxes and make refunds 
Reserved for parking activities 
Debt retirement 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Balance 
09/30/11 

1 '128,922.75 
150,550.92 
205,470.49 
273,100.19 
260,677.13 
150,229.05 

3,996.01 
235,000.00 

100.00 

48,000.00 
232,274.10 

132.13 
10,035.33 
38,409.98 

2,401,456,76 
335,441.32 

2,736,898.08 

Unrestricted 
Unrestricted 
Unrestricted 
Unrestricted 
Unrestricted 
Unrestricted 
Restricted 
Restricted 
Unrestricted 
Restricted 
Restricted 
Restricted 
Unrestricted* 
Unrestricted 
Restricted 
Restricted 

*This account contains undistributed taxes collections. New this fiscal year is breaking this account across funds (like Pooled). 

Major Streets Fund 

Cash 
Central Street Pooled 
Subtotal Unrestricted 
Subtotal Restricted 
Total Major Streets Fund 

TCF Pooled 
TCF Pooled 

General operating for major streets actiVities 
Central Street Project 

*These funds come from the State in the form of Act 51 payments and transfers from Municipal Streets. 
**This is the reimbursement from the Ann~Arbor Street project, which must be used in Major Streets. 

Local Streets Fund 

Cash 
Metro Act Account (Pooled) 
Subtotal Unrestricted 
Subtotal Restricted 
Total Local Streets Fund 

TCF Pooled 
TCF Pooled 

General operating for major streets activities 
Reserved for right of way activities 

*These funds come from the State in the form of Act 51 payments and transfers from Municipal Streets. 

Municipal Streets Fund 

Cash 
Property Tax Savings 
Subtotal Unrestricted 
Subtotal Restricted 
Total Municipal Streets Fund 

TCF Pooled 
TCF Property Tax Savings 

Available for transfer to Major & Local Streets 
Available for transfer to Major & Local Streets 

Page 1 of 3 

$ 24,705.05 Unrestricted* 
$ 203,421.40 Restricled"' 
$ 24,705.05 
$ 203,421.40 
$ 228,126.45 

$ 
$ 

10,309.18 Unrestricted* 
51,172.06 Restricled 

$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 

10,309.18 
51,172.06 
61,481.24 

1,026,902.48 

1,026,902.48 

1,026,902.48 

Unrestricted 
Unrestricted 
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Village of Dexter 
Cash Accounts 

General Ledger Bank& Balance 
Name Account Name Pur ose 09/30/11 

Tree Replacement Fund 

Multi-Bank CD Multi-Bank Securities Restricted for trees $ 125,002.91 Restricted 
Restricted Tree .Reelacement PNC Bank Restricted for trees $ 115,723.88 Restricted 
Subtotal Unrestricted $ 
Subtotal Restricted $ 240,726.79 
Total Tree Replacement Fund $ 240,726.79 

Streetscape Debt Service Fund 

Cash TCF Pooled Tax collections for GO Bond payments $ 166,987.37 Restricted 
Streetscape Debt Retire PNC Streetscape Special Assessments for bond payments $ 98,351.42 Restricted 
Property Tax Savings TCF Property Tax Savings Tax collections for GO Bond payments $ Restricted 
Tax Savin!JS for Streetsca~e TCF Proeert~ Tax Savings Seecial Assessments for bond ea1:ments $ Restricted 
Subtotal Unrestricted $ 
Subtotal Restricted $ 265,338.79 
Total Streets cape Debt Service Fund $ 265,338.79 

Equipment Replacement Fund 

Cash TCF Pooled Reserved for vehicle expenses Including ca~ital ~t $ . 180,977.56 Restricted 
Subtotal Restricted $ 180,977.56 
Total Equipment Replacement Fund $ 180,977.56 

Mill Creek Park Project Fund 

Cash TCF Pooled Reserved for Mill Creek Park Project $ 14,729.24 Restricted 
Subtotal Restricted $ 14,729.24 
Total Equipment Replacement Fund $ 14,729.24 

Sewer Enterprise Fund 

Cash TCF Pooled Sewer operating $ 34,604.90 Unrestricted 
University Bank CD- Taps University Bank Ann Arbor Sewer tap-in fees $ 254,125.25 Unrestricted 
Property Tax Savings TCF Property Tax Savings Tax collections for delinquent utilities $ Unrestricted 
RD Sewer Repair & Improve TCF Pooled Reserved for infrastructure & equipment replacem $ 14,822.27 Restricted 
RD Sewer Bond Reserve Multi-Bank Securities Reserved for RD Sewer final year bond payment $ 195,000.00 Restricted 
Sewer Ta~ Fees Account TCF Sewer & Water Sewer tae-in fees $ 377,334.87 Unrestricted 
Subtotal Unrestricted $ 666,065.02 
Subtotal Restricted $ 209,822.27 
Total Sewer Enterprise Fund $ 875,887.29 

Water Enterprise Fund 

Cash TCF Pooled Water operating $ 25,522.03 Unrestricted 
Water Tower TCF Pooled Reserved for water tower painting $ Restricted 
Bank of Ann Arbor CD Bank of Ann Arbor · Water tap-In fees $ 255,587.57 Unrestricted 
Property Tax Savings TCF Property Tax Savings Tax collections for delinquent utilities $ Unrestricted 
RD Water Repair & Improve TCF Pooled Reserved for Infrastructure & equipment rep!acem $ 19,355.44 Restricted 
RD Water Bond Reserve Multi-Bank Securities Reserved for RD Water final year bond payment $ 170,000.00 Restricted 

i 

Subtotal Restricted $ 189,355.44 
Total Water Enterprise Fund $ 720,715.78 

Page 2 of3 
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General Ledger 
Name 

Trust & Agency Fund 

Performance Guarantees 
Site Plan Review 
Tree Escrow 
Subtotal Unrestricted 
Subtotal Restricted 
Total Trust & Agency Fund 

Retiree Health Care Fund 

Cash 
Subtotal Unrestricted 
Subtotal Restricted 
Total Trust & Agency Fund 

*Balcince as of March 30, 2011. 

Payroll Fund 

Cash 
Subtotal Unrestricted 
Subtotal Restricted 
Total Trust & Agency Fund 

Economic Development Fund 

Cash 
Subtotal Unrestricted 
Subtotal Restricted 
Total Trust & Agency Fund 

Total Unrestricted 
Total Restricted 

Grand Total Cash 

Bank& 
Account Name 

Village of Dexter 
Cash Accounts 

Pur ose 
Balance 
09/30/11 

TCF Performance Guarantees Escrows for development bonds such as tree bon< $ 61 ,048.50 Restricted 
3,227.25 Restricted 

Restricted 
TCF Pooled Escrows for payment of development related fees $ 
TCF Pooled Escrows for Tree Replacement $ 

Mers Funds reserved for OPEB 

$ 
$ 
$ 

64,275.75 
64,275.75 

$ 263,738.71 Restricted 
$ 
$ 263,738.71 
$ 263,738.71 

TCF Payroll Funds reserved for payment of accrued benefits $ 16,500.41 Restricted 

TCF Pooled Funds reseJVed for economic development 

Summary of General Funds Available for Non~Operational Use 

General Fund Unrestricted 
15% Fundbalance 
Expected revenue (based on budget) 
Use of Restricted Funds for Wate!Ways Grant Match** 
Expected expenditures (based on budget) 
Available Unrestricted 

Restricted for Equipment 

Restricted for Facilities 

Restricted for Public Parking 

Restricted for Trees 

$ 
$ 
$ 

$ 
$ 
$ 
$ 

16,500.41 
16,500.41 

1 ,000.00 Restricted 

1,000.00 
1,000.00 

$ 4,675,528.07 
$ 2,021,770.50 
$ 6,697,298.57 

$ 2,401,456.76 
$ (436, 125.00) 
$ 970,593.06 
$ 48,000.00 
$ (2,683, 134.20) 
$ 300,790.62 

$ 180,977.56 

$ 238,996.01 

$ 10,035.33 

$ 240,726.79 

*"The $48,000 that was restricted for the wate!Ways grant match is included in the expected 
expenditures line item. 
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Preliminary Phase/Planning: 
Assessment of control risk. 
Determination of materiality 
levels. Develop audit approach 
and audit programs. 

Review of Internal Controls: 
Document and evaluate internal 
control system. 

Fieldwork: 
Analytical review and testing. 

Partner Review of Workpapers: 
All workpapers reviewed by 
partner, review notes answered 
by staff, and review notes cleared 
by partner. 

Draft Financial Statements 
and Management Letter: 

Exit Conference: 
Review draft of financial statements 
and management letter with Village 
Manager and Finance Director. 

Issuance and Delivery of 
Financial Statements: 
Final revisions made to financial 
statements. Financial statements 
delivered to Village. Audit filed 
with Dept ofTreasury. 

Presentation of Audit to Council: 

Audit Timetable 

Prior to fieldwork 

Prior to fieldwork 

10/15-11/01 

11/01-11/10 

11/11 -11/30 

12/1 - 12/5 

12/6-12/15 

January 



To: 

From: 
Re: 
Date: 

. Q\l v '" nu IW tr1. =U.~J.:;:L,:,jJ. 

ilEA~ J:-d-
VILLAGE OF DEXTER- COMMUNIT'f-BE-VEWPM£N~Pl€E 

8140 Main Street • Dexter, Michigan 48130-1092 • (734) 426-8303 • Fax (734) 426-5614 

Memorandum 

Village Council and President Keough 
Donna Dettling, Village Manager 

· Allison Bishop, AICP, Conununity Development Manager 
REPORT 
November 8, 2011 

Council Requested Letters- Attached to this report are the letters that were sent to the owners of 
the lots in which sidewalk was installed as part of the Subdivision Connector. To date I have 
received a response from HRP (Hazel Ravine Partnership, Lot 87 owner), who is sending a check 
for $3,237.50. No response has been received from B & H of Dexter, owner of lot 223. A follow 
up letter will be sent. Please provide feedback on additional steps requested. A copy of the letter to 
MA V Development regarding the curb cut is also included. I also spoke with MA V and although 
they would like to develop there are no inunediate prospects. 

Northern United Brewing Company (NUBC)/Jolly Pumpkin- Staff continues to meet with 
NUBC regarding the potential redevelopment of the Grand Street property. NUBC currently has an 
existing MEGA (Michigan Economic Growth Authority) credit that they will hopefully be 
activating soon. The credit is for job creation of between 50 and 158 jobs within the company. 
NUBC is working through the details and hopes to continue moving forward with their 
redevelopment due diligence. 

Planning Commission 

Master Plan Update- The DRAFT Master Plan is included in your packet. The Planning 
Conunission will be discussing any final revisions at the November 7th meeting and setting up a 
public input forum for December 5th from 6:30-7:30/8 for additional public comment. The goal will 
be to send the plan to Council to request approval to distribute the plan to surrounding jurisdictions. 
Please have any feedback to me by Wednesday, November 16th so that we may have an almost 

. complete draft for the public forum. Please note that we are nearing the end of the budget so please 
take the time to review the document in order to have all comments included in the next DRAFT for 
distribution. 

Capital Improvements Plan- Staff is starting to review the annual CIP. The Planning 
Conunission will likely start their review of the plan in December with an anticipated completion 
and recommendation to Council in March. Information was included in the November packet. 

Park Updates 

Mill Creek Park- Progress towards completion continues to be made. The diversion charmel 
should be gone by the end of this week (7'11

) and soil erosion matting will be installed on the west 
bank by the end ofthis week (7th) now that the shaping is complete. Light pole bases should be 
installed by the end of this week and all possible concrete work will be complete within the next 2 
weeks while weather permits. 
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The design of the plazas has been changed per what was included in the bid documents which has 
resulted in an approximately $5,200 change order. The plazas had to be redesigned to match the 
existing plaza on the comer ofJeffords, which are slightly more complicated to install. Additional 
fill has also been required to achieve proper soil compaction and grades. The additional costs are 
approximately $9,000 total, however the increase in cost has been offset by a credit for some of the 
habitat structures that will not be installed due to the impediments that they may provide to boaters. 

The first reimbursement request to the Michigan Natural Resources Trust Fund will be made as 
soon as the znd Cedroni check clears. The request will be made for $278,532.03, only 4 requests 
can be made totaling the $450,000 grant. No work has been completed on the Waterways 
Infrastructure Grant. 

Border to Border- The concrete and asphalt work for the project is scheduled to be completed this 
week (7'h), the helical piles in the river are slated to be completed next week (14'h) and the 
boardwalk and bridge railing is slated to be completed within the next 3 weeks (by end of month). 
Site restoration will take place progressively over the next few weeks with a completion date the 
end ofNovember or 1st week of December. Staff is working with the County on plans for a ribbon 
cutting to open the trail. 

Border to Border Segment Dl -Staff is still working through the outstanding easement agreement 
issues and is hoping to have an updated DRAFT by the 28'h. 

Dexter United Methodist Church- Thank you to Dexter United Methodist Church Volunteers for 
their park clean up and downtown decorating efforts. 

Ice Rink Donation -Donations have been requested to help support the installation, maintenance, 
etc. for the ice rink. Think Dexter First, Dexter Lions, Dexter Rotary, Dexter Chamber and Dexter 
Daze have all contributed approximately $1000 total in the past. 

Please feel free to contact me prior to the meeting. 

Thank you. 
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LLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE 
.--. 8140 Main Street • Dexter, Michigan 48130-1092 • (734) 426-8303 • Fax (734) 426-5614 

October 25, 2011 

HRPJRHLLC 
Paul Dewoskin 
430 Park Ave. -Suite #3A 
Highland Park, IL 60035 

RE: Sidewalk Installation 
323 7 Eastridge /r.:::::J> 
CD-03-31-310-087~ 

Dear Mr. Dewoskin: 

The Village ofDexter is excited to be in the final stages of construction on a Westridge of Dexter 
Subdivision Connection to downtown Dexter (site plan attached). As you may know pedestrian 
accessibility to the Village of Dexter's downtown from the Westridge of Dexter Subdivision has been 
challenging for the residents ofWestridge for a number of years. Downtown Dexter is approximately 
Y, mile away from Westridge, however with the Mill Creek, Railroad and one lane underpass 
walkability has been difficult for residents. By the end of November 2011, residents ofWestridge will 
have a safe pedestrian accessible walkway from the subdivision to downtown. This access will not 
only provide an opportunity for residents to have safe pedestrian connectivity to downtown, but we 
believe that it significantly increases the desirability of home sites within the Westridge of Dexter 
Subdivision and economic development within the community and subdivision. 

As part of the Village's goal to provide the safe access we have also contracted for the installation of 
missing sidewalk within the Westridge Subdivision, specifically lot 87, 3237 Eastridge Drive (aerial 
photo attached). The Village's ordinances require that sidewalk installation be completed as part of 
home construction in Westridge. Given that Lot 87 remains vacant at this time there was a gap in the 
Village pedestrian network, including access to the new Westridge Subdivision Connector. The 
Village would like to request that you submit payment for the installation of the sidewalk at this time. 
The project was bid and the low bid was accepted for the project. The bid included a unit price of 
$3.50 per square foot for the installation of 4" sidewalk as shown on the site plan. Lot 87 has 
approximately 185 feet of frontage along Eastridge Drive. Based on the unit price and the feet of 
frontage the Village requests that you submit payment of $3,237.50 for the installation of the sidewalk 

The Village would like to request your commitment to achieving a walkable community and 
neighborhood by cooperating in the payment of the sidewalk installation. If you have any questions or 
require additional information, please feel free to contact me at 734-426-8303 ext. 15. 

Thank you. 

Sine ely 

:1\ll~n Bishop, AI 
Community Development Manag 
Village ofDexter 

CC: Donna Dettling, Village Manager 
Village of Dexter Council 

P45 



P46 

VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE 
8140 Main Street • Dexter, Michigan 48130-1092 • (734) 426-8303 • Fax (734) 426-5614 

October 25, 2011 

B & H Dexter Properties 
24901 NorthwesternHwy.- Suite 710 
Southfield, MI 48075 

RE: Sidewalk Installation 

3241 Eastridge tf::n7\ 
CD-03-31-310-223 b 

Dear Mr. Dewoskin: 

The Village of Dexter is excited to be in the final stages of construction on a Westridge of Dexter 
Subdivision Connection to downtown Dexter (site plan attached). As you may know pedestrian 
accessibility to the Village of Dexter's downtown from the Westridge of Dexter Subdivision has been 
challenging for the residents of Westridge for a number of years. Downtown Dexter is approximately 
Y. mile away from Westridge, however with the Mill Creek, Railroad and one lane underpass 
walkability has been difficult for residents. By the end of November 2011, residents ofWestridge will 
have a safe pedesh·ian accessible walkway from the subdivision to downtown. This access will not 
only provide an opportunity for residents to have safe pedestrian connectivity to downtown, but we 
believe that it significantly increases the desirability of home sites within the Westridge of Dexter 
Subdivision and economic development within the community and subdivision. 

As part of the Village's goal to provide the safe access we have also contracted for the installation of 
missing sidewalkwithin the Wesh·idge Subdivision, specifically lot 223, 3241 Eastridge Drive (aerial 
photo attached). The Village's ordinances require that sidewalk installation be completed as pmt of 
home construction in Westridge. Given that Lot 223 remains vacant at this time there was a gap in the 
Village pedestrian network, including access to the new Westridge Subdivision Connector. The 
Village would like to request that you submit payment for the installation of the sidewalk at this time. 
The project was bid and the low bid was accepted for the project. The bid included a nnit price of 
$3.50 per square foot for the installation of 4" sidewalk as shown on the site plan. Lot 223 has 
approximately 117 feet of frontage along Eastridge Drive. Based on the nnit price and the feet of 
frontage the Village reqnests that you submit payment of $2,047.50 for the installation of the sidewalk. 

The Village would like to request your commitment to achieving a walkable community and 
neighborhood by cooperating in the payment of the sidewalk installation. If you have any questions or 
require additional infmmation, please feel free to contact me at 734-426-8303 ext. 15. 

Thm1kyou. 

Sincerely, 

Allison Bishop, AICP 
Community Development Manager 
Village of Dexter 

CC: Donna Dettling, Village Manager 
Village of Dexter Council 
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November 4, 2011 

MarkMelchi 
MA VDevelopment 
2723 South State Street 
Suite 120 
Ann Arbor, MI 48104 

Dear Mr. Melchi, 

VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE 
8140 Main Street • Dexter, Michigan 48130-1092 • (734) 426-8303 • Fax (734) 426-5614 

The Village of Dexter informed you in June 2007 that your site plan for the Boulder Park Phase 
2 had expired. Since that time the Village has not received any correspondence regarding the 
possibility for development ofthe property located within the Village of Dexter. We are anxious 
to hear of any potential development opportunities forMA V Development within the Village, if 
you need any information please feel fi·ee to contact me. 

The Village would also like to inform you that since your site plan has expired you will be 
required to submit for site plan approval to the Planning Commission and Village Council for 
future development During any future site plan review the existing curb cut along Dexter Ann 
Arbor Road will be carefully considered. As you prepare any site plans please be aware that the 
curb cut should be proposed only if necessary. As you are aware the Village has attempted to 
reduce the number of curb cuts along Dexter Ann Arbor Road. Reducing the curb cuts improves 
traffic circulation, improves the safety of pedestrians by reducing the pedestrian and vehicular 
interactions and creates unified streetscape. 

Please feel free to contact me at the village offices if you have any questions or would like to 
discuss potential development opportunities. 

Thank you for your consideration. 

Sincerely, , · 

Lte·z;;:J/~~~-
./Allison Bishop, AICP 

Community Development Manag 

CC: Donna Dettling, Village Manager 
File 
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VILLAGE OF DEXTER 
.8140 Main Street Dexter, MI 48130-1092 
MEMO 

To: Village President and Council 
From: Donna Dettling, Village Manager 
Date: November 14, 2011 
Re: Draft Lease Template 

ddettling@villageofdexter.org 
Phone (734)426-8303 Fax (734)426-5614 

Included for your review is a copy of the Lease Summary and a "Lease Template". The Lease document 
was created using a lease the village currently uses for Hazel's Home Cookin' a.k.a. Jake's Place and 
integrating sections from the Broad Street Lease documents cutTently active with the businesses listed on 
the Lease Smmnary. 

Jim Carson, the Redevelopment Team Chair and I met with Rhett Gronevelt and Jim Houle on October 28, 
2011 to review the scope of services and get them started on Task One. Jim Carson and I also met with 
Shawn to confirm next steps on Task One and discuss the current leases at 3045 Broad Street. With time 
running out on the current lease arrangements; (August 31, 2012) it was determined that we need to have 
a lease document ready if it is decided that the village wants to lease to some or all of the tenants for a 
year to allow additional time for the redevelopment planning process. The next step is to develop lease 
rates that make sense for the village and then find out if the tenants are interested. An analysis of the 
potential revenue less expenses will be undertaken to determine the financial impact of this option. 

The OHM/Bird Houk group has started the first task; Building and Site Evaluation. This task is to be 
completed in 4 weeks. This task consists of the following bullet point items: 

• Code compliance 
• Accessibility (Site and Building) 
• Mechanical, Electrical and Plumbing consideration 
• Structural analysis 
• Flexibility for alternative uses 
• Existing infrastmcture constraints 
• Highest and best use 
• Meeting with the Village to present findings 

A Broad Street Redevelopment Team meeting is tentatively scheduled for November 30, 2011. The team 
will be planning a Kick-Off event for this project to bring the Team, DDA, Village Council and the 
Consultant together for the presentation of the findings. 
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LEASE SUMMARY- BROAD STREET REDEVELOPMENT SITE 

:~l~i>Reri9h\Ne1Bih9 'xAb.nu<JtRE\te · .. ····· .. • , , , •• · MC?q~h,iy. 
Unit 5 & 6 . 2007 $36,000.00 $3,000.00 
8,052 Total SF 2008 $36,900.00 $3,075.00 

2009 $37,822.50 $3,151.88 
2010 $38,768,06 $3,230.67 

$4.94 per SF 2011 $39,737.26 $3,311.44 
2012 ['.$~(5i?16~7gj $3,394.22 

Lease expires August 31,2012 
Landlord Provides Water/Sewer/Trash at No Cost to Tenant 
iEt~@er·~g(j_g~~-~~~ECJAiJn]:iliRa\e·· ·~- Z" ~-:_-;· ?' M&iJi~IY.LJ 
Unit 10, 11 & 12 2007 $35,220.00 $2,935.00 
6,405 Total SF 2008 $36,100.50 $3,008.38 

2009 $37,003.01 $3,083.58 
2010 $37,928.09 $3,160.67 

$6.07 per SF 2011 $38,876.29 $3,239.69 
2012fif}39i&~ll:ir61 $3,320.68 

Lease expires August 31, 2012 
Landlord Provides Water/Sewer/Trash at No Cost to Tenant 
tE:1lt~i[}eteh~~~f!?:.''"''"~SAiliJ4~T:'R;J,t~:~·:·,~·:•~;;s.}) ... ,M9"f[@'k -~! 
Unit 1., 3 & 4 2009 $19,200.00 $1,600.00 
6222 Total SF 2010 $25,200.00 $2,100.00 
$4.05 per SF 2011 $25,200.00 $2,100.00 

2012f~$@§,?0d:99J $2,100.00 
Lease expires August 31,2012 
Landlord provided Gas/Electric/Water/Sewer/Trash up to $450 per month 
'~ig_~~; sjr~efA_~i~B3CS:Krf@'ai Rate< .•• z-;. -.' . C_~ ~~Jv)§rii6IYZ'J 
Unit 2 2007 $13,260.00 $1,105.00 
3280 Total SF 2008 $18,000.00 $1,500.00 

2009 $18,450.00 $1,537.50 
2010 $18,911.25 $1,575.94 

$5.91 per SF 2011 $19,384.03 $1,615.34 
2012 1• $f9:eilll:6~ $1,655.72 

Lease expires August 31, 2012 
Landlord Provides Water/Sewer/Trash at No Cost to Tenant 

. P:rittyJQi j)(J'ff~'' . 
Unit 7 

···· Ann@[Rjlte ~~ ,_;_.:c.. fL.;·· fiJ]Cl,[lthly< ' 
$383.33 
$392.92 
$402.74 
$412.81 
$423.13 
$433.71 

2007 $4,600.00 
1872 Total SF 2008 $4,715.00 

2009 $4,832.88 
2010 $4,953.70 

$2.71 per SF 2011 $5,077.54 
2012 $Mo4A8i 

Lease expires August 31, 2012 
Landlord provides gas, heat, electricity and trash removal. 
[PAPAQ.',~"gj_: ''LL~Ifrii.@'i3jlfe.o_ L /·.· .. · .. ·.,,.,-",.· ... Nl26J[Iy~.J 
Unit 8 2007 $16,632.00 $1,386.00 
2520 Total SF 2008 $17,047.80 $1,420.65 

2009 $17,474.00 $1,456.17 
2010 $17,910.84 $1,492.57 

$7.29 per SF 2011 $18,358.62 $1,529.88 
2012L }J8,sr(58: $1,568.13 

Lease expires August 31, 2012 
Landlord Provides Water/Sewer/Trash at No Cost to Tenant 
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Village of Dexter 
Commercial Real Estate Lease for 3045 Broad Street 

This Business Property Lease is made and executed this day of , 2012, 
between the Village of Dexter, a municipal government located at 8123 Main Street, mailing 
address 8140 Main Street Dexter MI, 48130; hereinafter called LANDLORD, and 
:------:-----::---;---;------:-;whose address is 3045 Broad St. Dexter, MI 48130 as Lessee, 
hereinafter designated as the Tenant. 

1. DESCRIPTION: 
In consideration of the rents to be paid and the covenants and agreements to be perfmmed 
by Tenant, the Landlord does hereby lease unto the Tenant approximately _XXXX_ 
square feet of the building commonly !mown as 3045 Broad Street, Dexter, Michigan 
48130, further described as follows (the "Premises" or the "leased Premises"): Suites ..... 
More fully described in the sketch of premises attached hereto. 

This property is under an aggressive redevelopment effort that is being undertaken by the 
Village of Dexter and the Downtown Development Authority. This redevelopment effort 
will establish short and long term financially feasible options associated with the use and 
reuse of the property. The Landlord will keep the Tenant updated as this redevelopment 
effort evolves. 

2. TERM: The term shall commence on September 1, 2012 and end August 31, 2013. 
Develop language to establish an expectation for renewal or extension of lease as well as 
how a notice for non-renewal or termination of the lease will be handled how much 
notice will be given. 

3. RENT. 
The total rent shall be in lawful money of the United 
States payable in monthly installments of each. The first payment of 
__ ---c-_.is due on the date of execution of this Lease, and subsequent payments are due 
on the first of each month thereafter, commencing on October 1, 2012 and continuing 
through August 31, 2013 without notice. 

Discuss "Common Area Maintenance-CAM" fee 

Landlord acknowledges receipt of a Security Deposit in the amount of one months 
rent which may be set off by Landlord against any sums due by Tenant 
in the event that Tenant Defaults. 

4. LATEPAYMENTPENALTY: 
Ifthe Tenant shall default in any payment or expenditure other than rent required to be 
paid or expended by the Tenant under the terms hereof, the Landlord may at his option 
make such payment or expenditure, in which event the amount thereof shall be payable as 
rental to the Landlord by the Tenant on the next ensuing rent day after Landlord invoices 
Tenant for reimbursement of such expenses, together with interest at the lesser of seven 
(7%) per annum from the date of such payment or expenditnre by the Landlord and on 
default in such payment the Landlord shall have the same remedies as on default in 
payment of rent. 
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5. RENT PAID TO: 
All payments of rent or other sums to be made to the Landlord shall be made to: Village 
ofDexter/DDA. Determine if a leasing agent will be used or if the village will manage 
collection of rents. 

6. USE AND OCCUPANCY: 

2 

It is understood and agreed between the parties hereto that the Premises during the 
continuance of this Lease shall be used and occupied for (sample language for Elite 
Defense) an office, storage, shipping and small assembly and for no other purpose or 
purposes without the written consent of the Landlord. Tenant agrees not to store or 
assemble any ammunition or explosive materials on the Premises and that the Tenant will 
not use the Premises for any purpose in violation of any law, municipal ordinance or 
regulation, and that on any breach of this agreement the Landlord may at his option 
terminate this Lease forthwith and reenter and repossess the leased Premises. 

Tenant shall, at its own expense, under penalty of forfeiture and damages, promptly 
comply with all applicable laws, orders, regulations, or ordinances of the Municipality, 
County, State and Federal authorities affecting the demised premise and the use thereof, 
or the cleanliness, safety, occupation and use of same. 

7. PARKING 
Landlord expectations for parking on the premises, where, how many spaces, what types 
of vehicles, overnight, etc .... review parking ordinance for language. 

8. OUTSIDE STORAGE 
Open storage of materials and products on the premises is not permitted. 

9. CONDITION OF PREMISES AND IMPROVEMENTS: 
Tenant acknowledges having examined the subject premises and accepts the same as 
suitable for its intended purpose and use. Tenant understands that the premises are leased 
as is and that the village isn't planning any major repairs. Tenant shall at the end of the 
term restore the premises to better or equal condition, except for normal wear and tear. 

10. MAINTENANCE AND REPAIRS. 
Tenant shall, at its expense, maintain the premises and every part thereof in good repair, 
reasonable use and normal wear and tear thereof excepted, and damage by the elements 
excepted. The tenant shall not perform any acts or carry on any practices which may 
injure the building or is a nuisance or menace to other Tenants in the Building and shall 
keep the Premises under Tenant's control of units (including adjoining 
drives, streets, alleys or yards) clean and free from rubbish at all times. 

The Landlord after receiving written notice from the Tenant and having reasonable 
opportunity thereafter to obtain the necessary workmen therefore agrees to keep in good 
order and repair the roof and the four outer walls of the Premises including the doors, 
door frames, the window glass, window casings, window frames, windows or any of the 
appliances or appmtenances of said doors or window casings, window frames and 
windows, or any attachment thereto or attachments of said doors or window casings, 
window frames and windows, or any attachment therewith. The Landlord also agrees to 
maintain the heating, ventilation, air conditioning, plumbing, major electrical panels, 
sidewalks and parking lots. 



Landlord will remove snow from the parking area, sidewalks and entrance to the 
building. Landlord will mow the grounds and maintain landscaping. 

11. UTILITIES: Consider options; maybe bump up lease rate to cover cost of utilities. 
Tenant shall pay all utilities. Including but not limited to: phone service, water, sewer, 
refuse, gas, and electric. 
Or 

The Landlord will pay all charges made against said Leased Premises for gas, electricity, 
water, sewer and trash removal. In the event the monthly charges for electricity and gas 
exceeds $450.00 per month for the subject lease space than Tenant shall pay balance 
exceeding the $450.00 limit. The cost will be calculated by dividing the gas and electric 
bill for building 1 by 50%. (This language was specific to the Elite Defense Lease) 

Tenant will be responsible for cable or high speed internet service charges as well as any 
costs associated with the installation of cable or high speed internet service. 

12. PROPERTY INSURANCE & LIABILITY 
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The Landlord shall not be responsible or liable to the Tenant for any loss or damage that 
may be occasioned by or tln·ough the acts or omissions of persons occupying adjoining 
premises or any part ofthe premises adjacent to or connected with the Premises hereby 
leased or any part of the building of which the leased Premises are a part or for any loss 
or damage resulting to the Tenant or Tenant's property from bursting, stoppage or lealdng 
water, gas, sewer or steam pipes. 

Landlord shall not be responsible for damage to Tenant's personal property from any 
cause whatsoever. Tenant shall, at its expense, insure the premises against risk ofloss or 
damage for personal property on or about the demised premises. The tenant shall provide 
liability insurance coverage with a minimum policy of $1,000,000. Tenant shall provide 
proof of such insurance, which shall also provide that Landlord be notified at least 30 
days prior to any cancellation of or material change in such insurance coverage, 

Tenant shall in addition indemnify Landlord and save Landlord hatmless from any 
liability or claim for damages because of any accident or casualty occurring in or about 
the premises due to negligence of the Tenant. 

Landlord shall provide building insurance against fire and damages due to the elements. 

13. REPAIRS AND ALTERATIONS: 
Except as provided in paragraph 10 hereof, the Tenant further covenants and agrees that 
he will, at his own expense, during the continuation of this Lease, keep the Premises and 
every part thereof in as good repair and at the expiration of the term yield and deliver up 
the same in like condition as when taken, reasonable use atld wear thereof and damage by 
the elements excepted. The Tenant shall not make any alterations, additions or 
improvements to the Premises without the Landlord's written consent, and all alterations, 
additions or improvements made by either of the parties hereto upon the Premises, except 
movable office furniture and trade fixtures put in at the expenses ofthe Tenant, shall be 
the property of the Landlord, and shall remain upon and be sulTendered with the Premises 
at the tetmination of this Lease, without molestation or injury. 
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The Tenant covenants and agrees that if the demised Premises consists of only part of a 
structure owned or controlled by the Landlord, the Landlord may enter the demised 
Premises at reasonable times and install or repair pipes, wires and other appliances or 
make any repairs deemed by the landlord essential to the use and occupancy of other 
parts of the Landlord's building. 

14. ASSIGNMENT AND SUBLET: 
The Tenant covenants not to assign or transfer this Lease or hypothecate or mortgage the 
same or to sublet the Premises or any part thereof without the written consent of the 
Landlord. Any assignment, transfer, hypothecation, mortgage or subletting without said 
written consent shall give the Landlord the right to terminate this Lease and to reenter 
and repossess the leased Premises. 

15. BANKRUPTCY AND INSOLVENCY: 
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The Tenant agrees that if the estate created hereby shall be taken in execution, or by other 
process oflaw, or if the Tenant Shall be declared bankrupt or insolvent, according to law, 
or any receiver be appointed for the business and property of the Tenant, or if any 
assignment shall be made of the Tenant's property for the benefit of creditors, then and in 
such event this Lease may be canceled a the option of the Landlord. 

16. AMENDMENT. 
This lease may be amended by the written, mutual agreement of the parties~ 

17. DAMAGE OR DESTRUCTION-
It is understood and agreed that if the Premises hereby leased be damaged or destroyed in 
whole or in part by fire or other casualty during the term hereof, the Landlord shall elect 
(by written notice delivered to Tenant within 30 days of the date of such casualty) 
whether to repair the Premises or to demolish the same. If the Landlord elects to 
demolish the same, the Lease shall terminate. If Landlord elects to repair the Premises, 
then Landlord shall repair and restore the same good and tenantable condition with 
reasonable dispatch, and the rent herein provided for shall abate entirely in case the entire 
Premises are untenantable and pro rate for the portion rendered untenantable, in case a 
part only is untenantable, until the same shall be restored to as tenantable condition; 
provided, however, that if the Tenant shall fail to adjust his own insurance or to remove 
his damaged goods, wares, equipment or property within a reasonable time, and as a 
result thereof the repairing and restoration is delayed, there shall be no abatement of 
rental during the period of such resulting delay, and provided further that there shall be 
no abatement of rental if such fire or other cause damaging for destroying the leased 
Premises shall result from the negligence or willful act of the Tenant, his agents or 
employees, and provided further that if the Tenant shall use any part of the leased 
Premises for storage during the period of repair a reasonable charge shall be made 
therefore against the Tenant. 

18. OUIET-ENJOYMENT. 
Landlord covenants that if Tenant shall faithfully perform all of the covenants and 
agreements herein contained, that Tenant may peacefully and quietly have, hold, occupy 
and enjoy the demised premises for and during the term hereof. 

19. ADVERTISING DISPLAY: 
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It is further agreed that all signs and advertising displayed in and about the Premises shall 
be such only as advetiise the business carried on upon the Premises and be in compliance 
with all sign and advetiising ordinances of the Village of Dexter and that the Landlord 
shall control the character and size thereof, and that no sign shall be displayed excepting 
such as shall be approved in writing by the Landlord, and that no awning shall be 
installed or used on the exterior of said building unless approved in writing by the 
Landlord. 

20. ACCESS TO PREMISES: 
The Landlord shall have the right to enter upon the leased Premises at all reasonable 
hours for the purpose of inspecting the same. If Landlord deems any repairs necessary, 
he may demand that the Tenant mal<e access to the premises available to workmen. If the 
Tenant refuses or neglects fmihwith to allow such repairs to commence or complete with 
reasonable dispatch, the Landlord shall not be responsible to the Tenant for any loss or 
damage that may accrue to Tenant's stock or business by reason thereof. 

21. RE-ENTRY: 
In case any rent shall be due and unpaid for a period of 60 days or if default be made in 
any of the covenants herein contained, or if said leased Premises shall be deserted or 
vacated, then it shall be lawful for the Landlord, his certain attorney, heirs, 
representatives and assigns, to reenter into, repossess the Premises and the Tenant and 
each and every occupant to remove and put out. 

22. REMEDIES NOT EXCLUSIVE: 
It is agreed that each and every of the rights, remedies and benefits provide by this Lease 
shall be cumulative, and shall not be exclusive of any other of said rights, remedies and 
benefits, or of any other rights, remedies and benefits allowed by law. 

23. WAIVER: 
One or more waivers of any covenant or condition by the Landlord shall not be construed 
as a waiver of a future breach of the same covenant or condition. 

24. DELAY OF POSSESSION: 
It is understood that if the Tenant shall be unable to enter into and occupy the Premises 
hereby leased at the time above provided, by reason of the Premises not being ready for 
occupancy, or by reason of the holding over of any previous occupant of the Premises, or 
as a result of any cause or reason beyond the direct control of the Landlord, then 
Landlord shall not be liable in damages to the Tenant therefore, but during the period the 
Tenant shall be unable to occupy the Premises as hereinbefore provided, the rental 
therefore shall be abated and the Landlord is to be the sole judge as to when the Premises 
are ready for occupancy. 

25. DEFAULT AND TERMINATION. 
The Tenant shall be in Default under this Lease if the Tenant fails two or more times in 
any twelve (12) consecutive months to pay rent on or before the seventh (ih) day after it 
is due, or if the Tenant fails to take action to commence and diligently complete other 
Tenant obligations, pursuant to this lease, within twenty-one (21) days of delivery of 
written notice of the Landlord. 
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If the Tenant Defaults, Landlord may, at Landlord's option, terminate the Lease, upon 
seven (7) days written notice to Tenant. In the event of termination by Landlord, Tenant 
shall remain responsible for all Tenant obligations through the effective date of 
termination. Landlord's right to terminate shall cease if not exercised within 60 days 
after Tenant cures the Default, provided that Landlord's failure to terminate after any 
event of Default shall not preclude Landlord from terminating after a subsequent Default 
of Tenant. 
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This agreement may be tetminated at any time by the mutual agreement of the parties, or 
upon the occurrence of the following defaults, at the option of the Landlord: Defaults in 
the payment of rent, or in the performance of any other covenants or' provision of this 
lease; abandomnent of the demised premises; the filing, execution, or occurrence of a 
petition in banlauptcy, for or against the Tenant, or creditors arrangement or composition 
of creditors or other insolvency proceeding on the part of the Tenant however 
denominated, or the taking by any person of the leasehold premises or any part thereof 
upon execution, attachment or other process of law; provided, however, that the Landlord 
shall have the right to waive any such default. 

26. BINDING. 
This agreement shall be binding upon the heirs, assigns, representatives and assigns of 
the pmiies hereto and sets forth the entire agreement between the pmiies. 

27. NOTICES. 
All notices required hereunder shall be made to the addresses shown here or such other 
address as either party may designate by written notice to the other party and personally 
delivered or sent by certified mail. Whenever under this Lease a provision is made for a 
notice of any kind, it shall be deemed sufficient notice and service thereof if such notice 
to the Tenant is in writing addressed to the Tenant at his last !mown Post Office address 
or at the leased Premises and deposited in the mail with postage prepaid and if such 
notice to the Landlord is in writing addressed to the last !mown Post Office address of the 
Landlord and deposited in the mail with postage prepaid. Notice need be sent to only one 
Tenant or Landlord where the Tenant or Landlord is more than one person. 

TENANT: 
Business: 3045 Broad Street Dexter 

Dexter, Ml 48130 

Other: 

28. TERMINOLOGY: 

LANDLORD: Village of Dexter 
Mailing:8140 Main Street 

Dexter, Ml 48130 

Office Location: 8123 Main Street 
Dexter, MI 48130 

It is agreed that in this Lease the word "he" shall be used as synonymous with the words 
"she", "it" and "they" and the word "his" synonymous with the words "her", "its" and 
"their". 

29. ENTIRE AGREEMENT. 



This lease contains the entire agreement and understanding between parties. All prior 
understandings, terms, or conditions, are deemed merged in this lease, and this lease 
caunot be changed or supplemented orally. 

30. SEVERABILITY. 
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This agreement shall be interpreted in a manner consistent with applicable law. If any 
potion is held to be illegal, invalid, or unenforceable, the reminder ofthe Agreement shall 
be deemed severable and shall remain in full force and effect. 

IN WITNESS WHEREOF, the parties have hereunto set their hands the day and year first 
above written. 

TENANT: 

Name of Tenant: 
Address 

By:.=-----=---=-=--------­
TypeinName 
Type in Title 

LANDLORD: 

Village of Dexter 
8140 Main Street 
Dexter, MI 48130 

By: 
~-~~~--------

Donna Dettling 
Village Manager 

Date. _______ _ 

Date, ______ _ 
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A G f N D fl1--lJ-\l{-\) Manager Report 

ITEM --y .-1. · ,,;L November 14,2011 
. ' . ~., ... ,~ p 1 f4 . . --· · · · """';;~ age o 

VILLAGE OF DEXTER ddettling@villageofdexter.org 
8140 Main Street Dexter, MI 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614 
MEMO 

To: President Keough and Council Members 
From: Donna Dettling, Village Manager 
Date: November 9, 2011 
Re: Assistant Village Manager & 

Village Manager Report- Meeting of November 14, 2011 

1. Meeting Review: 
o October 21st- BS&A Software Demo 
• October 241h- Council Meeting 
• October 25th- Staff Meeting 
• October 25th- EDC Annual Meeting 
• October 26th- Danyl Barlett, K-Space MEDC-SP ARK visit 
• October 26th- Dexter, Dexter, Webster Police Services Meeting 
• October 2ih- Water Main Project Progress Meeting 
• October 27th- Northern United Brewery NUBC re:MEDC Fac;ade Grant 
• October 28th- OHM/Bird Houle re: Scope of Services Redevelopment Plan 
• November 2"d- State Surveyor Kevin O'Brien re: B'oundary Map 
• November 2"d- Dexter, Dexter, Webster Police Services Meeting 
• November 3'd- NUBCo & MEDC re: CDBG, MEGA, other funding opportunities 
• November 8th- DTE "Power Quality" Luncheon 
• November 8th- NUBCo & Katie Davis re:Property discussion 
• November 8th- 5H Meeting 

2. Upcoming Meeting Review: 
• November 9th- WCRC re: Cedar's Sidewalk Kick-offMeeting 
• November lOth- Water Main Project Progress Meeting 
o November 1oth- Shape Transit in Dexter Village Meeting 
• November 1oth- Mary Marshall and Sean Burton re: Ongoing interaction 

3. Employee Status Change. Scott Mauer was hired May 26, 2011, in the Utilities 
Department and will complete a 6-month probationary period November 26, 2011. 
Dan Schlaff and I have found Scott to be an excellent employee and plan to change 
his status from "Probationary Employee" to "Regular Employee" effective 
November 26, 2011. This status change will not include a rate adjustment. 

4. Leaf Vacuum Operation. The month of October DPW staff spent 158 hours on leaf 
vacuum operations, which included 19 trips to dump leaves at the Breininger farm. 
October 1 ih 28 hours and 3 trips to dump, October 18th 34 hours and 4 trips to 
dump, October 24th 26 hours and 4 trips to dump, October 25th 19 hours and 3 trips 
to dump, October 26th 27 hours and 3 trips to dump, October 28th 24 hours and 2 
trips to dump. 

5. Dexter. Dexter, Webster (DDW) Police Services Update. Washtenaw County 
SheliffDepartment evaluates its organizational structure every year to determine 
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how and where their resources are best utilized. The sergeant positions are 
reviewed for rotation into other commUnities from time to time. We may see 
Sergeant Gieske rotated to a different community within the next 24 months. Shop 
with a Cop will be held on December 7, 2011. 

6. Cedar Sidewalk Update. A copy of the signed agreement with the Washtenaw 
County Road Commission is attached to my report. The Road Commission set up a 
kick-off meeting for Wednesday, November 9'. Either Allison Bishop or I will 
provide a verbal update on the next steps. 

7. Thin Brick System. Attached is a quote for the thin brick system for the back of 
8140 Main Street-$59,484.00. The Facility committee requested a cost comparison 
for painting vs. the thin brink system similar to what Randy Willis did on his 
buildings. I reported a painting cost range at the last meeting, which was $8,000 to 
$10,000. Just painting would be closer to the low end of the range, but the cost is 
unknown for concrete repairs to the back of the building. If there's support to paint 
the building, I'd like to secure quotes and bring back a recommendation. 

8. Winter Road Maintenance. Attached to my report is a draft "Winter Road 
Maintenance" document that Courtney and Kurt pulled together using a sample 
from the Road Commission. Our plan is to distribute this document mid November 
to our newsletter mailing list which will cost approximately $800. 

9. Water Main Project Update. Staff will meet with OHM and a representative of 
Bricco Excavating for a project update on November 10,2011. A verbal update will 

. be provided at the Council meeting. The tie-in last week on Ann Arbor Street went 
very well; residents along Ann Arbor Road were without water for approximately 2 
hours. Service leads, stormwater improvements, and restoration are the focus over 
the next several weeks. The project will be substantially complete by the end of 
November. The first pay request from Bricco is included in this meetings bills and 
payroll. 

10. Crack Sealing. National Highway Maintenance trained staff on Monday, November 
7'h on Third Street. They completed Third Street and then went to Ann Arbor Street 
to do the center line and a crack along the edge. This was done from Huron View 
Court to Lexington Street, if you'd like to take a look. Dry weather and 
temperatures above 40. degrees will dictate continuation of crack sealing into the 
November. 

11. 2012 Watershed Community Calendar. The Washtenaw Stromwater Advisory 
Group covered the cost of the calendars. This is a $500 savings to the village. 

12. Additions to the Agenda. When the agenda is amended at the meeting, it has been 
past practice to not amend the agenda that was posted online prior to the meeting. 
After looking through material from several sources on agendas, there is no rule or 
guidance about whether they should be updated because the minutes are the official 
record of the meeting. If Council would prefer that the agenda be updated and re­
posted online, please let us know. 
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13. County Border to Border/Westside Connector Project. On October 27, while 
completing the pile driving of the helical piles for the boardwalk, the contractor 
struck the Village sewer line that services Westridge. Due to the location of the 
break, the main was able to be repaired. A vactor tluck was used over night to haul 
the sewage from the lift station to the plant. The repair of the pipe was made within 
24 hours after the damage. The incident occun·ed on the County's portion of the 
project and the cost of the repair $7,965.00, was paid by the village. It has not been 
determined which entity will be ultimately responsible for the costs. On September 
21 the Village, contractor and URS met on site and used an excavator to "field 
verify" the location of the water and sewer line within the easement. Though they 
felt that they had found the lines they stopped within 5 feet of it and did not actually 
expose it due to the conditions and type of equipment they were using to complete 
the work. The actual location of the water and sewer lines was actually found to be 
approx. 13 feet outside of the existing easement. The contractor is expected to 
complete the pile installation by November 11,2011. 

14. 8087 & 8077 Forest Demolition. The demolition of the homes has been completed. 
The cutting and capping of the water and sewer services should be complete by the 
end of the week. Blue Star contacted us and said that they had not included road 
repair in their demolition bid, although the bid docmnent clearly called for cutting 
and capping the services at the main. They stated that they were $4500 short in their 
pricing. The bid docmnent did not specifically mention that road repair was 
necessary, so to work with them to decrease this additional cost, staff authorized an 
additional $2250 be paid to Blue Star. In return for this additional payment, Blue 
Star will be seeding and mulching the impacted area to establish the stabilization 
required by our soil erosion permit. Soil stabilization measures were not included in 
the bid price. 

15. Farmers Market/Community Garden Oversight Committee. The 3'd Annual Farmers 
Market vendor's dinner will be held on November 21 at 5:30p.m. at the Dexter 
Senior Center. The Farmers Market/Community Garden Oversight Committee will 
meet at 5:30p.m. followed by the dinner and vendors roundtable at 6 p.m. The 
Committee will also be meeting on December 5 to review the comments received 
from the vendors and determine what follow-up is necessary over the winter in 
preparation for smnmer 2012. 

16. Michigan Local Government Management Association (MLGMA). On October 27 
Courtney attended a meeting of the MLGMA "Next Generation" group. The group 
includes those members ofMLGMA who are newer to the profession or graduate 
students. The topic of the meeting was financial matters including the manager's 
role in the budget and audit process and the items that bond rating companies look 
for when they are rating a community. These meetings are a good opportunity to 
hear new ideas from fellow public sector managers. 

17. Economic Gardening. Attached is an article on the Economic Gardening initiative 
the State is using to help grow jobs in Michigan. The companies on this list have 
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been selected to receive business development support through the Pure Michigan 
Business Connect Economic Gardening Pilot Program. 

18. Arts. Culture & Heritage Committee. The Committee has been working towards 
completing the updated Public Art Plan. They would like to present the updated plan 
at the November 28, 2011 meeting. 

19. DTE "Power Quality" Luncheon. DTE held the "Power Quality" workshop for 
Dexter businesses on November 81

h at Dapco Industries. There were 17 in 
attendance and businesses were excited to hear about the investment in the power 
system currently underway. Customer service concerns and better communication 
regarding when power will be restored was discussed. DTE committed to keeping 
the long term planning and investment moving forward as quickly as possible. DTE 
is also conunitted to providing any trouble shooting or other assistance necessary to 
reduce more immediate power quality issues. 

20. S2 Grant. We received feedback from the State of Michigan on our S2 Grant 
application for the sludge storage project on November 9. The review has 
determined that a portion of the project is "technically infeasible" which could delay 
our receipt of the grant. Staffis meeting with OHM and Tetra Tech on November 10 
to discuss this response and determine the necessary follow-up. A verbal update will 
be provided at the meeting. 



VILLAGE OF DEXTER AGREEMENT 
FOR DEXTER-PINCKNEY ROAD PATHWAY 

THIS AGREEMENT made and entered into this j B clay of Oc:. ·h; .6£,- , 201 I by and 
between the Village of Dexter (the "Village") and the Board of Washtenaw County Road 
Commissioners (the "Road Commission"). 

WHEREAS, the Village desires to construct a five foot wide concrete sidewalk along Dexter 
Pinckney Road to Westridge Drive and near the intersection of Dexter-Pinckney Road and Island 
Lake Road in order to interconnect pedestrian and non-motorized systems within the Village (the 
"Project"); and 

WHEREAS, the Project will construct a sidewalk in order to connect the Cedars of Dexter and 
Gordon Hall to the existing sidewalk network in the Westridge of Dexter subdivision; and 

WHEREAS, the Village wishes to construct the sidewalk to provide connectivity while 
preserving as much of the current vegetation in the area as possible; and 

WHEREAS, the Project includes the construction of a crosswalk and pedestrian signal for the 
southeast leg of the Island Lake Road and Dexter-Pinckney Road intersection; and 

WHEREAS, the Village desires the Road Commission to design and prepare bid documents for 
the Project including completion of survey work, plan preparation, engineering and design, and 
attendance at public meetings as necessary, project bidding; and 

WHEREAS, the Village will be responsible for inspection and post-bid construction services for 
the proj eel; and 

WHEREAS, the Road Commission will complete all traffic and pedestrian signal work, 
including the purchase of the equipment and installation of the equipment; and 

THEREFORE, BE IT AGREED that the. Village will pay the Road Commission an amount not 
to exceed ten thousand dollars ($1 0,000) ("PE Cost"); and 

BE IT FURTHER AGREED that the Village shall pay the PE Cost to the Road Commissiml 
concurrent to the execution of this AGREEMENT. 

FOR VILLAGE OF DEXTER: 

Shawn W. Keough, Village President 

&71m /JL. tYdt!Ji;;'L:ih _, 
Donna Dettling, Village of Dext'[,} 

Witness 
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FOR WASHTENA W COUNTY ROAD COMMISSION: 

(_\;:_/\_ 
? 

Steven M. Puuri, Managing Director 
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November 3, 2011 

Mrs. Donna Dettling 
Village of Dexter 
8140 Main Street 
Dexter, MI. 48130 

Phone: 734-426-8303 
Fax: 734-426-5614 

Dear Mrs. Dettling, 

We are pleased to quote you on our EZ-Wall thin brick system for your Village of Dexter Fire 
Station renovation project per the EZ-Wall thin brick system specifications and manufacturers 
installation instructions. 

We propose to furnish the labor, material, tools, and equipment to install our EZ-Wall thin brick 
system with Endicott brick and natural mortar to all exposed block areas on your Village of Dexter 
Fire Station renovation project located in Dexter, Michigan. Our quotation includes base flashing, 
Tyvec moisture barrier, corner brick returns at the window and door jambs, brick cleaning, and 
our debris removal to an Owner provided on-site container. Caulking, including control joints, is 
by others. 

We have bid this project per the standard ALA format subcontractor contract (AlA Document 
A401-1997). Acceptance of this proposal is dependent on scheduling and the availability of 
materials. Grouting of winter work may be delayed due to freezing weather unless 
accelerants or protection and heating are used. These are not included in this price. 

Thank you for allowing us this opportunity to be of service. If you should have any questions, 
please call me. 

Total: $59,484.00 

Terms: Per attached terms and conditions. Payment due on completion. 
This quotation is valid for 30 days from the above date. 

Submitted by:------,-~-~--------­
Mr. Greg Francis 

Accepted by:. ________________ _ 

November 3, 2011 

Certified Installer of the "EZ-Wall Thin Brick System" by Ambrico 

P.O. Box 1047 • Brighton, Michigan 48116 • Phone: (313) 530-3677 Fax: (810) 229-8990 
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Donna Dettling 

From: 

Sent: 

To: 

Greg Francis [michiganmasonry@aol.com] 

Thursday, November03, 20111:43 PM 

Donna Dettling 

Subject: Brick quote for fire station 

Attachments: MMSBrickquote.doc 

Hello Donna, 

Page 1 of 1 

It was a pleasure meeting with you last week. Thanks for your interest in our services. I have attached the 
quote for the thin brick work on the fire station per our discussion. I noticed there was a small area of 
exposed block on the lower west side of the building that included in the proposal. I hope that it meets 
your immediate needs and your approval. · 

I will be in town tomorrow morning to field measure the other building (I didn't have time last week) if 
you would like me to stop by and answer any questions that may have come up. 

Thank you again for the opportunity. I will have our proposal for the other building to you next week. 

Best regards, 

Greg Francis 
Michigan Masonry Systems 
P.O. Box 1047 
Brighton, MI. 48116 
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WINTER MAINTENANCE 
Winter road maintenance is a top priority for the 
Village of Dexter. 

The Village employs four Department of Public 
Works employees who are heavy equipment 
operators and responsible for snow plmving 

duties. 

The Village is responsible for clearing 
approximately 18 miles of roadway. 

Village snow plow operations begin when the 
Deparbnent of Public Works receives notification 
from the W ashtenaw County Sheriff that the roads 
are experiencing a build-up of snow or ice. 

ROAD PRIORITIES 
Generally, snow will be removed/roads will be 
salted in the following priority order: 

• Main Roads (Central, Baker, Main, Broad) 

• Local Streets 

• Alleys 

• Parking Lots 

SAFETY FIRST 

Exercise extreme caution during inclement 

weather. If you must drive, carefully monitor 

weather advisories, give fellow drivers extra room 

-J and slow down . .... 

WINTER MAINTENANCE 
FACTS 

The Village spends approximately $120,000 

per year on winter maintenance. 

As temperatures fall to 10-20 degrees, the 

action of salt (which lowers the freezing 
temperature of water) takes longer to work. 

Sand is used on unpaved roads and 

sometimes on paved roads during extremely 

cold temperatures, when salt is less 

effective. Sand may provide better traction, 

but it doesn't melt snow and ice. 

WHATYOU CAN DO 
While the Village of Dexter is performing winter road 

maintenance there are also some things homeowners 

can do to help the Village provide the best service 

possible. These include: 

$ Remove vehicles from roads and public parking 

areas during and after winter storms. Vehicles left 

in the street while plowing is underway can be 

towed when they pose a safety concern. Parking in 

your driveway prevents cffi.s from being plowed in 

and allows the entire roadway to be cleared. 

$ Before winter starts, check your mailbox and post 

to ensure they are secure. If the mailbox and post 

aren't secure, they will likely be 

dsmaged due to the force of the snow 

thrown from the snowplow. Mailboxes 

struck by the plow directly will be 

replaced. Those dsmaged by the weight 

of the snow will not. 

$ Dig out fire hydrants so that they are 

accessible by the Fire Department at all 

times. Private snow removal 

companies should be reminded not to 

plow snow in front of the hydrants. 

* Remove the snow from around your 

mailbox and at the end of your 

driveway after the plow comes by. 

$ Remove snow from sidewalks within 

48 hours of snow cessation in 

residential areas and within 4 hours of 

snow cessation or the start of business 

in commercial areas. 

$ Keep all snow removed from sidewalks 

and driveways on your property. Snow 

should not be plowed or shoveled onto 

surrounding properties, common 

areas, or into the street. 
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54 Michigan businesses selected to receive support through pilot 
program 
Monday, November07, 2011 
Michael Shore 
517-335-4590 

54 Michigan Businesses Selected To Receive Support Through Pilot Program 
LANSING- Fifty-four small and midsize companies from around Michigan have been sel!lcted to receive business development support thr'?ugh 

the Pure Michigan Business Connect Economic Gardening Pilot Program being offered by the Michigan Economic Development Corporation, 

MEDC CEO and President Michael A. Finney announced today. 

"The goal of this program Is to help these second-stage companies grow and In turn, generate new private Investment and create new jobs for 
Michigan," Finney said. "The program is part of our toolkit for economic gardening that's built on Michigan's broad asset base of strong corporate 

enterprises, innovative entrepreneurs and rich technology resources." 

The program wl!l be administered through the Cassopolis-based Edward Lowe Foundation and will include four areas of support strategy and 

management; market research/competitive intelligence; 

Internet and social media strategy; and geographical Information systems to help identify potential customers In other states .. 

"Our experience shows us that second-stage companies exposed to economic gardening techniques grow at faster rates than their peers,n said 

Penny Lewandowski, director of entrepreneurship development at the Edward Lowe Foundation. "MEDC's support of the pilot program is exciting 

news for Michigan's second-stagers- and a clear indication of the commitment our state has made to the next generation of Michigan success 

stories." 

The 54 companies were selected by an independent review board from a pool of 108 nominees that were submitted by local economic 

development representatives from throughout Mi~hlgan. The companies wer~ chosen based on the type and size of the markets they serve, their 

growth potential, and their likelihood of benefitting from the service. 

Each company's CEO wUJ be paired with a Strategic Research Team for a total of 35 hours spread across all four members of the team. The team 

works wlth the CEO to determine the specific areas of need and then supplies the CEO with relevant and actionable Informal/on about their 

competitors, markets and customers. Each company engagement is expected to take a total of two to three weeks to complete. 

The pilot program Is the latest addition to Pure Michigan BuSiness Connect, the $3 billion public-private Initiative that provides Michigan's 

businesses new ways to buy and sell, raise capital, and connect with each other through an alliance of the Michigan Economic Development 

Corporation, state agencies and major Michigan companies and organizations. Visit here for more information on Pure Michigan Business 

Connect. 

The Michigan Economic Development Corporation, a public-private partnership serving as the state's marketing ann and lead agency for 

business, talent and jobs, focuses on helping grow Michigan's economy. For more on the MEDC and Its Initiatives, visit: MichiganAdvantage.org. 

Economic Gardening Pilot Program Companies: 

Andex, Escanaba- Manufacture thermoformed and printed packaging. www.andex.net !Y 

Argo nics, Gwinn- Manufacture a variety of products out of polyurethane. 

Creative Composites, Rapid River- Design, develop, engineer, prototype and manufacture advanced composite structures and lightweight 

composite armor systems. www.creativecompositsinc.com@ 

Superior Extrusion, Gwinn- Produce custom and standard aluminum extruded shapes. Also offer a variety of secondary fabrication operations 

for the shapes we produce. www.superiorextrusion.com &' 

VanAire, Inc., Gladstone- Manufacture valve automation hardware for the pulp paper, food, chemical, oil and gas Industries and wastewater 

treatment systems for the food, oil and gas industries. www.vanaireinc.com@ 

Classic Instruments, Boyne City- Build instruments (speedometers, tachometers, etc.) for the aftermarket auto industry. 

Cygnus, Inc., Petoskey- Manufacture computer workstations for hea!thcare. 

Frontier Computer Corporation, Traverse City- Provide global solutions and !T service. 

R. M. Young Company, Traverse City- Manufacture meteorological (weather) Instruments. 

Springfield Commercial Roofing, Kingsley- Provide commercial roofing, building analysis and mechanical insulation systems us!ng innovative 

solutions and exceptional service including online reporting for commercial buildings. 

http://www.michigauadvantage.org/Press-Releases/54-Michigan-businesses-selected-to-re ... 
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Savin Lake Service Inc., Hale- A fully integrated lakes management company that uses mechanical harvesters, herb!cld6s, biological solutions, 

and dredging to manage the weeds found in Michigan's lakes and ponds. www.lakeandpond.com fil 

Silversmith, Inc., Gaylord- Measure gas/oil wells through a web based metering system with 9,000 installed across North America. 
www.silversmithinc.com@ 

Schwartz Boiler Shop, Inc., Cheboygan- Repair gas processing plants and power houses. www.schwartzboiler.com ~ 

At?mic Object, Grand Rapids- Offer custom software development services to a wide variety of companies. www.atomicobject.com!!? 

Proos Manufacturing, Grand Rapids- Supply high quality, cost*effective, metal fabrications and value-added assemblies to a wide range of 

Industrial customers located throughout the Midwest. www.proos.com@ 

Air Advantage, Frankenmuth- Provide wireless internet service (WISP). 

Aircraft Precision Products, Ithaca- Provide precision machining of gas turbine engine components. 

Thumb MRI, Cass City- Provide state of the art diagnostic Magnetic Resonance Imaging services to local, regional, and international patients 

for the past 14 years. 

Fullerton Tool, Saginaw- Remove material with minimal possible energy. 

Savant Group, Midland- A group of four Inter-related corporations that provide the lubricant Industry and original equipmSnt manufacturers 

(OEMs) with laboratory testing and research services, laboratory equipment, and database information. 

corePHP, Battle Creek- Offer resources for open source extensions for Joomla! development, templates, components & plugins. 

www.corephp.com t!r 

Forensic Fluids Laboratories, Inc., Kalamazoo- Provide new way to drug test, using oral fluid/saliva. FFL tests oral fluid for drugs of abuse, 

therapeutic drug monitoring and compliance. www Jorensicfluids.com IY 

Nexthermal Corporation (Hotset Corporation), Battle Creek- Manufacture/distribute heating elements and accessories. www.hotset.com@ 

Harvest Music and Sound (Harvest Creative Services), Lansing- Work on brand development by providing creative content that is executed 

through strategy, writing, video, music, design and digital. Existing client base Includes marketing directors, brand managers, and advertising 

agencies. 

Kl Technologies, East Lansing- Provide IT services for small businesses in mid-Michigan. Typical clients have 10- 100 employees and do not 

have their own IT staff. Function as their IT department, helping them implement appropriate technologies to run their businesses. 

LorAnn Oils, Inc., Lansing- Manufacture and distribute essential oils and flavorings for a wide variety of industries. Sell to both manufacturers 

and retailers. www.lorannoils.com rW 

Nlowave, Inc., Lansing- Produce superconducting particle accelerators for research laboratories and industrial uses for customers across the 

world. www.nlowavelnc.com til 

Clark Engineering, Owosso- Manufacture custom fanned metal rod, wire, and tube products. www.clarkengine.ering.net@ 

Grid Logic, Lapeer- Develop and manufacture power distribution, generation and storage solutions for electric utility and military applications. 

Insight Institute of Neurosurgery and Neuroscience (liNN), Flint- House the neurosurgery practice of Dr. Jawad Shah, along with ancillary 

practices In pain medicine, imaging, physical therapy, chiropractic and massage; associated with many physicians in the community. 

www.linn.com@ 

Space Inc, Midland- Provide interior design forworkspaces and sell office furniture Specialize in providing workspaces that work. 

www.spaceinc.net:§l 

·DNA Software, Ann Arbor- Provide software tools to biotech, pharma and regulatory agencies to more effectively build diagnostics. vvww.dna­

software.com@ 

OG Technologies, Ann Arbor- Sell inspection systems to the steel industry worldwide. The Inspection systems are based on patented, 

proprietary Image based technology. 

Pixel Velocity or Epsilon Imaging, Ann Arbor- Develop and market advanced, system-level video surveillance and threat detection solutions 

to the homeland security market. 

Sun Engineering, Saline- Provide engineering services and manufactured product for missile handling equipment, ground-based radar 

systems, tactical trucks and specialized trailers for customers, primarily in the defense industry. 

Avalon Breads International Food Manufacturing, Detroit- Offer artisan baked goods with sales to both retail and wholesale customers. 

www .avalonbreads.net fJJ 

Achatz Pie Company, Chesterfield- Manufacture and distribute fruit pies, cream pies and savory pies. 

P~'hp://www.michiganadvantage.org/Press-Releases/54-Michigan-businesses-selected-to-re ... 11/8/2011 
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Coliant Corporation (Powerlet), Warren- Manufacture product that makes it convenient to install a power outlet and to connect and mount 
electrical devices. 

DAGER System, Chesterfield- Manufacture automotive customer secondary/assembly equipment. www.dagersystems.com iY 

Elite Mold & Engineering, Shelby Township- Provide engineering, research, development, prototyping and low production for plastic injection 
molded products. 

Ideal Technology Corporation, Shelby Township- Specialize in custom CNC cutting seiVices, rapid prototype tooling, check fixtures and small 

assembly equipment. in addition, has a background in plastic welding equipment and tooling. 

Sharp Model, Romeo- Design and build checking fixtures, tooling and models for the world's premier aerospace and automotive manufacturers. 

Continuity Programs, Inc., Walled lake- Provide customer retention, loyalty, and lead generating programs. About 80 percent of business is 

post-transaction client follow up and personalized relationship marketing campaigns. Remainder is neighbor prospecting malllng campaigns. 

Real Times Media, Detroit- Publish traditional/ethnic oriented newspapers and directories. 

Ventower, Monroe- Fabricate and supply utility-scale, wind turbine towers. www.ventower.com@ 

Alfie, Traverse City- Work with companies to build brand awareness and incentive programs through embroidery, screen printing and 

promotional products. www.goalfle.com fY 

Conestoga·Rovers & Associates (CRA), Kalamazoo- Provide construction services across the U.S primarily in two categories: Environmental 

clean-up for non-government managed sites; and maintenance for the petroleum pipeline and chemical industries. www.CRAWorld.com tiJ 

ONLINE TECH (Yan Ness, CEO}, Ann Arbor- House and manage clients IT servers in our data centers. www.ontinetech.com ~l 

Newco (Nex Solutions}, Litchfield- Leading provider of custom steel fabrication and powder coating services- specializing in large 

components and assemblies that require a high degree of structural integrity. 

Ingenuity IEQ, Midland- Make buildings more energy efficient, healthier, cleaner and greener by applying indoor environmental quality solutions 

and technolOgy in the areas of air flow, air quality, energy control, antimicrobial surface treatments and JAQ measurement. 

KTM Industries, Inc., lansing- Manufacture starch-based foam material for the packaging and toy markets. 

Alliant Enterprises LLC, Richland- A service-disable veteran owned small business established in 2002, to provide qua!Jly, cost-effective 

medical device products and services. 

Island Airways, Beaver Island- Provide transportation and warehousing. 

Dynamic Computer Corporation, Farmington Hills- Provide Information technology and RFJD solutions. 

http:/ /www.michiganadvantage.org/Press-Releases/54-Michigan-businesses-selected-to-re... 11/8/201 f 7 5 
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Village President Report 

Hello Residents and Fellow Council Members, 

Here is a sununary of my recent activities and future meeting schedule: 

Activities Since my Last Report 

October 19, 2011- Regional Fire Department Committee meeting at Scio Township offices- we reviewed the 
attorney comments on the draft interlocal agreement at this meeting. We expect to have a revised draft to share 
again soon. No major issues were found; however, the attorney proposed many formatting suggestions and 
provided a few comments to make sure the interlocal agreement language was consistent with the Urban 
Cooperation Act. 

October 20, 2011- Village Downtown Development Authority meeting- DDA members provided comments 
on the draft lease agreement presented by Village ManagerDettling and recommended an attorney review of the 
document. The lease agreement is necessary for discussions with existing businesses in the Tupper owned 
DAPCO building that the DDA purchased and will own in September 2012. The goal is to lease the space for a 
period of approximately one year while the Village/DDA evaluate long term options for that prime economic 
development site. 

October 21 through November 7, 2011- I had several conversations with Village Manager Donna Dettling and 
Assistant Village Manager Courtney Nicholls about the importance of the Village's efforts to sweep up and 
clean up the leaves in the downtown business area more frequently than we have been doing. I asked Donna 
and Courtney to work with the DPW staff to refine/adjust/add to their collection effort so that it includes 
frequent opportunities to make sure the downtown area is clean, so that wet leaves don't build up in the parking 
spaces or in the storm catch basins and so that the sidewalks/walking areas are swept to look neat. I had 
observed several areas that I thought could use a little more regular attention. 

October 25, 2011 -I met with Paul Bishop, who was representing the Dexter Area Historical Society. We 
discussed next steps in the Cityhood process, their conservation easement with Webster Township and I 
informed him of the Village's efforts to communicate with the Director of Licensing and Regulatory Affairs. 

October 25, 2011 -Economic Development Corporation Meeting- The EDC met to primarily approve meeting 
minutes and invoices. Officers were re-elected for the upcoming calendar year 2012 as follows-: Jim Carson 
(President), Tom Covert (Treasurer) and Donna Dettling (Secretary). 

October 26, 2011 -Website Project Kick-off meeting- this meeting was the official kick-off meeting for the 
project. Although I personally thought the meeting lacked a lot of structure, our consultants indicated that they 
were prepared to take us through a structured process and that they were looking forward to getting started on 
our project. 

October 28,2011- Assistant Village Manager Courtney Nicholls and I met with John Kingsley, Webster 
Township Supervisor. We discussed the Cityhood boundary, and agreed to meet together with the State 
Surveyor (Kevin O'Brien). We also discussed the Village's upcoming sidewalk project between Westridge and 
Cedars/Gordon Hall. John thought this was a good idea. Last, we discussed the Blackhawk Dexter 
Commerce/Lexington Road property topic. I explained to John that we had been contacted by Blackhawk's 
attorney about this matter. 
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November 2, 20 II -Meeting with State Surveyor- along with Assistant Village Manager Cominey Nicholls 
and Webster Township Supervisor John Kingsley. We discussed the potential boundary revisions that would 
potentially be acceptable to both Webster and the Village. Please see Old Business Item K-1 for additional 
details. 

November 4, 2011 -Meeting with Gil Campbell and Paul Bishop from the Dexter Area Historical Society 
(DAHS)- I met with Gil and Paul and shared the potential boundary update. I asked them if the revision would 
be acceptable to the DAHS and they both thought it would be. I explained the goal to find a harmonious 
boundary that all affected parties could embrace. 

November 4, 2011 -Meeting with Father Brendan Walsh of St. Joseph Parish- Father Brendan inquired about 
future paving projects adjacent to the church on Fourth and Dover and indicated a willingness to participate in 
the discussions about improvements in these areas. He also asked if the Village could place some asphalt/cold 
patch on Dover in a couple areas where the asphalt has deteriorated away. We also drove over to St. Joseph 
Cemetery at Dan Hoey and Baker and reviewed oppmiunities for new sidewalk along Dan Hoey and Baker. 
Father Brendan was very willing to help the Village accomplish this goal. I will provide more details at the 
meeting. 

Future Activities 

November 14, 2011- Village Council meeting 

November 17, 2011- Downtown Development Authority meeting- Along with routine items such as 
approving minutes and approval of bills, I expect the DDA members to review an updated draft lease document 
that we could potentially use for the DAPCO tenants. 

November 17, 2011- State Boundary Commission meeting 

November 28, 2011 -Village Council meeting 

· I plan to meet with Fred and Marui Schmid (Dexter Pharmacy) in the coming weeks to better understand their 
thoughts and comments related to the proposed sign changes. I want to better understand from some of our 
businesses, the perspective on how signs should be allowed and for what purpose. 

Please let me know if you have any questions. I hope to see you around our town. 

Shawn Keough 

Village President 

skeough@villageofdexter.org 

(734) 426-5486 (home) or (313) 363-1434 (cell phone) 
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Village of Dexter 

Vendor Name 
Vendor 
Number 

VENDQR APPROVAL SUMMARY REPORT 

Description 

ALEXANDER CHEMICAL CORPORATION ALgXANDgR CHEMICALS 
ARBOR CARE TREE SURGEONS ARBOR CARE 
ARBOR SPRINGS WATER CO. INC· ARBOR SPRI OFFICE 
AT&T AT&T WI;TP 
BARRETT PAVING MATERIALS INC BARRETT PA TOPPIN TONS 
BOULLION SALES BOULLION LANDSCAPE EQUIPMENT 
BRICCO EXCAVATING CO, LLC BRICCO H20 MAIN UPGRADES 
BRIDGEWATER TIRE COMPANY, INC. BRIDGE TIR DPW 
BRIGHTON ANALYTICAL LLC BA LLC TESTING 
JANET BROWN JANET BROW FARMgRS MARKET 
CARLISLE-WORTMAN ASSOCIATES CARL-WORT MASTER PLAN 
cgDRONI ASSOCIATES INC CEDRONI MILL CREEK PARK 
CHELSEA AREA CHAMBER OF CHELSEA CH GATEWAY COMMUNITY 
CIESA DESIGN CIESA WEBSITE 
CINTAS CORPORATION CINTAS OFFICE 
CMR MECHANICAL CMR LABOR WWTP 
COMCAST COMCAST WWTP 
CORRIGAN OIL COMPANY CORRIGAN 0 FUEL 
COURTNgy NICHOLLS COUR SUPPLIES 
CULLIGAN WATER CONDITIONING CULLIGAN WWTP 
DgxTgR AREA CHAMBER DEX CHAMBE TRAINING 
DEXTER CARDS & GIFTS SHOP DEX CARDS SUPPLIES 
DEXTER PHARMACY DEX PHARMA SHIPPING 
DEXTER SENIOR CITIZENS CENTER DEX SENIOR 3RD & 4TH QUARTER 
DEXTER VILLAGE DEXVIL UMRC PROJECT 
DTE ENgRGY ogT EDISON 8087 FOREST 
DTE ENERGY-STRgET LIGHTING DTE ENERGY STREETLIGHTS 
DYKEMA GOSSETT PLLC DYKEMA BLACKHAWK 
EASTERN MICHIGAN KENWORTH EMK MAINTENANCE 
ETNA SUPPLY CO ETNA SUPPL SUPPLIES 
FIFTH STREET DENTAL CARE FIFTH STRE TODD VIEBAHN 
GARY KOCH CONSTRUCTION COMPANY GARY SIDEiiALK REPLACEMENT 
GRAINGER GRAING SUPPLIES 
GRAPHIC CONTROLS GRAPHIC CO SHIPPING 
GREEN GUYS LAWN AND LANDSCAPE G GUYS COMMUNITY PARK 
GRISSOM JANITORIAL GRISSOM OCTOBER SERVICE 
HACKNEY HARDWARE HACKNEY BULBS 
HERITAGE NEWSPAPERS HERITAGE N LEGALS 
HOPP ELECTRIC,INC. HOPPS FARMERS MARKET 
IDEXX DISTRIBUTION CORP IDEXX DIST CHEMICALS 
JADE SCIENTIFIC, INC JADE CHEMICALS 
JJR,LLC JJR,LLC MILL POND CREEK 
JOHN'S SANITATION JOHNS SAN PARKS 
KENNEDY INDUSTRIES, INC. KENNEDY IN FIELD SERVICE 
KEVIN SLOAN DDS SLOAN DDS PATIENT: ANDREA DORNEY 
KNIGHT'S GRADING & EXCAVATING KG&E WESTRIDGE 
LOWE'S BUSINESS ACCOUNT LOWE S FEE 
MARY ANN SIMPKINS SIMPKINS FARMERS MARKET 
MCNAUGHTON-MCKAY MCNAUGHTON SUPPLIES 
MELISSA KESTERSON MEL KESTER comm gardens 
METRO ENVIROMENTAL SERVICES METRO ENVI VIDEO INSPECTION 
MICHIGAN DEPT OF ENVIRONMENTAL MI DEQ TESTING 
MICHIGAN MUNICIPAL LEAGUE MICHIGAN M MEMBER 
MICHIGAN PIPE & VALVE, INC. MI PIPE 8 HOLE 
MML WORKERS COMPENSATION FUND MML QUARTERLY PAYMENT 
MORTON SALT ·MOR'rON SAL SALT 
MUNICIPAL SUPPLY CO. 
;ORTH .CENTRAL LABORATORIES 
~ARAGON LABORATORIES INC 
'ARTS PEDDLER AUTO SUPPLY 
'ITNEY BONES 
?NC 
liCHARD BROTHERS PAINTING 
lOTO ROOTER 
lUHLIGS PRODUCE 
)COTT E. MUNZEL, PC 
lTAPLES BUSINESS ADVANTAGE 

PSO 

MUNI SUPPL supplies 
NCL CHEI1ICALS 
PARA TESTING 
PARTS PEDD OCTOBER INVOICES 
PITNEY SUP SUPPLIES 
CREDIT CAR DOWNTOWN DECOR 
RICHARD BR BANNER POLES 
ROTO ROOTE JET MAINTENANCE 
RUHLIGS PR FARMERS MARKET 
SCOTT MUNZ LEGAL SERVCIES 
STAPLES OF OFFICE SUPPLIES 

Check Amount 

745.00 
65.00 
11.50 

240.18 
222.20 

1,633.74 
430,368.34 

846.60 
120.00 
20.00 

1,557.50 
142,721.08 

2,500.00 
4,900.00 

603.99 
152.50 
329.03 

1,642.10 
666.60 
67.70 

180.00 
339.18 
34.63 

1,600.QO 
895.92 

18,336.55 
5,704.61· 
1, 251.40 

43.21 
1,845.94 

16.00 
4,892.00 

25.84 
171.01 
445.00 
400.00 
975.70 
117.00 
133.00 
690.92 
508.00 

6,215.00 
375.00 
468.00 
39.75 

3,000.00 
25.00 
56.26 

1,000.00 
142.50 

5,566.25 
!,226.85 

350.00 
420.00 

4,083.00 
6,343.66 

458.!0 
248.4! 
40.00 

1, 422.11 
76.38 

270.63 
800.00 

4,680.00 
25.00 
99.00 

493.24 

Date: 
Time: 
Page: 

11/09/2011 
3:14pm 

1 

Hand Che_ck Amount 

0.00 
0.00 
o.oo 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
o.oo 
0.00 
0.00 
o.oo 
o.oo 
0.00 
0.00 
0.00 
0.00 
0.00 
o.oo 
0.00 
o.oo 
0.00 
0.00 
0.00 
0. 00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 



Village of Dexter 

Vendor Name 

THOMSON REUTERS 
UNIVERSITY OF MIAMI 
US BANK CORPORATE TRUST 
USA BLUE BOOK 
VARNUM, RIDDERING, SCHMIDT 
WASHTENAW COUNTY TREASURER 
WASTE MANAGEMENT 
WEST SHORE SERVICES INC 

VENDOR APPROVAL SUMMARY REPORT 

Vendor 
Number 

THOMSON RE 
U OF MIAMI 
us 
USA BLUE B 
VARNUM, RI 
W CTY TREA 
WASTE MANA 
WEST SHORE 

Description 

OFFICE SUPPLIES 
LAB 
SPECIAL ASSESS BONDS 
SUPPLIES 
LEGAL FEES 
LAW ENFO 
COMMERCIAL 
ANNUAL INSPECTION 

Grand Total: 

Check Amount 

220.00 
650.00 
300.00 
700.35 
396.50 

44,128.92 
37,711.84 

850.00 
------------------

750,900.72 

Date: 
Time: 
Page: 

11/09/2011 
3:14pm 

2 

Hand Check Amount 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

------------------
0.00 
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Village of Dexter 

Fund 
Department 
Account 

Fund: General Fund 
Dept: Village Council 
101-101.000-802.000 

101-101.000-943.000 

Dept: Village Manager 
101-112.000-121.000 

101-112.000-955.000 

Dept: Attorney 
101-210.000-810.000 

101-210.000-810.000 

Dept: Village Clerk 
101-215.000-901.000 

Dept: Village Treasurer 
101-253.000-721.000 

Dept: Buildings & Grounds 
101-265.000-121.000 

101-265.000-121.000 

101-265.000-721.000 

101-265.000-121.000 

101-265.000-127.000 

101-265.000-727.000 

101-265.000-728.000 

101-265.000-803.000 

101-265.000-920.000 

101-265.000-920.000 

101-265.000-935.000 

101-265.000-935.001 

101-265.000-962.000 

Dept: Village Tree Program 
101-285.000-803.000 

Dept: Law Enforcement 
101-301.000-803.000 

101-301.000-803.000 

101-301.000-803.000 
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INVOICE APPROVAL LIST BY FUND 

GL Number Vendor Name 
Abbrev Invoice Description 

Profession CIESA DESIGN 
WEBSITE 

Council Ch DEXTER SENIOR CITIZENS CENTER 
3RD & 4TH QUARTER 

Office Sup STAPLES BUSINESS ADVANTAGE 
OFFICE SUPPLIES 

Miscellane DEXTER SENIOR CITIZENS CENTER 
ROOM RENTAL 

Attorney F DYKEMA GOSSETT PLLC 
BLACKHAWK 

Attorney F SCOTT E. MUNZEL, PC 
LEGAL SERVCIES 

Printing & HERITAGE NEWSPAPERS 
LEGALS 

Office Sup STAPLES BUSINESS ADVANTAGE 
OfFICE SUPPLIES 

Office Sup PITNEY BOWES 
SUPPLIES 

Office Sup STAPLES BUSINESS ADVANTAGE 
OFFICE SUPPLIES 

Office Sup ARBOR SPRINGS WATER CO. INC 
OFfiCE 

Office Sup HACKNEY HARDI•IARE 
BULBS 

Office Sup DEXTER CARDS & GIFTS SHOP 
SUPPLIES 

Office Sup ARBOR SPRINGS \'lATER CO. INC 
OFFICE 

Postage PNC 
POSTAGE 

Contracted THOMSON REUTERS 
OFFICE SUPPLIES 

Utilities DTE ENERGY 
OCTOBER INVOICES 

Utilities COM CAST 
OFFICE 

Bldg Haint CINTAS CORPORATION 
OFFICE 

Office Cle GRISSOM JANITORIAL 
OCTOBER SERVICE 

Community MELISSA KESTERSON 
comm gardens 

Contracted ARBOR CARE TREE .SURGEONS 

Contracted WASHTENAI'I COUNTY TREASURER 

Contracted 1'/ASHTENAI~ COUNTY TREASURER 
CALLABORATION OT 

Contracted WASHTENAW COUNTY TREASURER 
LAW ENFO 

Check 
Number 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Invoice 
Number 

9418 

11/04/11 

Due 
Date 

11/04/2011 

11/04/2011 

Total Village Council 

11/01/2011 
8020085094 

11/09/2011 
11/09/11 

Total Village Manager 

11/09/2011 
1419120 

11/09/2011 
664 

Total Attorney 

11/01/2011 
11/01/11 

Total Village Clerk 

11/01/2011 
8020085094 

Total Village Treasurer 

11/07/2011 
432142 

11/01/2011 
8020085094 

11/01/2011 
1301443 

11/01/2011 
11/07/11 

11/04/2011 
1534 

11/04/2011 
1298447 

11/01/2011 

11/01/2011 
11/07/11 

11/09/2011 
11/09/11 

11/04/2011 
11/04/11 

11/04/2011 
11/04/11 

11/01/2011 
113 

11/09/2011 
11/09/11 

Total Buildings & Grounds 

11/04/2011 
11/04/11 

Total Village Tree Program 

11/01/2011 
20508 

11/01/2011 
20313 

11/01/2011 
20529 

Date: 
Time: 

11/09/2011 
3:16pm 

Page: 1 

Amount 

4,900.00 

1,200.00 

-----------------
6,100.00 

120. 62 

100.00 

-----------------
220.62 

1, 251.40 

99.00 

-----------------
1,350.40 

111.00 

-----------------
111.00 

52.13 

-----------------
52.13 

16.38 

263.80 

5.15 

138.41 

133.89 

5.15 

31.08 

220.00 

102.50 

263.15 

16.86 

400.00 

142.50 

-----------------
2,460.73 

65.00 

-----------------
65.00 

3,068.00 

3,412.17 

371648.75 



Village of Dexter 

Fund 
Department 
Account 

Fund: General Fund 
Dept: Law Enforcement 
101-301.000-920.000 

Dept: Fire Department 
101-336.000-920.000 

101-336.000-935.000 

101-336.000-935.000 

Dept: Planning Department 
101-400.000-121.000 

101-400.000-802.000 

101-400.000-802.000 

101-400.000-861.000 

101-400.000-955.000 

INVOICE APPROVAL LIST BY FUND 

GL Number Vendor Name 
Abbrev Invoice Description 

Utilities DTE ENERGY 
OCTOBER INVOICES 

Utilities DTE ENERGY 
OCTOBER INVOICES 

Bldg Maint WEST SHORE SERVICES INC 
ANNUAL INSPECTION 

Bldg Maint HACKNEY HARmiARE 
BULBS 

Office Sup STAPLES BUSINESS ADVANTAGE 
OFFICE SUPPLIES 

Profession CARLISLE-WORTMAN ASSOCIATES 
GENERAL CONSULTATION 

Profession CARLISLE-WORTMAN ASSOCIATES 
MASTER PLAN 

Travel & M PNC 
CONFERENCE 

Miscellane HACKNEY HARDWARE 
BULBS 

Check 
NUIDber 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Dept: Department of Public Works 
101-441.000-121.000 Health & L FIFTH STREET DENTAL CARE 0 

TODD VIEBAHN 
101-441.000-140.000 Operating STAPLES BUSINESS ADVANTAGE o. 

OFFICE SUPPLIES 
101-441.000-145.000 Uniform Al CINTAS CORPORATION 0 

IWTP & DPW 
101-441.000-151.000 Gasoline & CORRIGAN OIL COHPANY 0 

FUEL 
101-441.000-920.000 Utilities DTE ENERGY 0 

OCTOBER INVOICES 
101-441.000-951.000 Hisc Fees HICHIGAN MUNICIPAL LEAGUE 0 

ME!1BER 
101-441.000-910.001 Cap Side\'la GARY KOCH CONSTRUCTION COMPANY 0 

SIDEWALK REPLACEHENT 
101-441.000-911.000 Equipinent BOULLION SALES 0 

LANDSCAPE EQUIPMENT 

Dept: Dmmtown Public ~lorks 
101-442.000-130.000 Farmers Ha RUHLIGS PRODUCE 0 

FARNERS HARKET 
101-442.000-130.000 Farmers Ha MARY ANN SII1PKINS 0 

FARHERS HARKET 
101-442.000-130.000 Farmers Ha JANET BROliN 0 

FARMERS NARKET 
101-442.000-140.000 Operating PNC 0 

DOWNTmiN DECOR 
101-442.000-140.000 Operating HACKNEY HARDWARE 0 

BULBS 
101-442.000-140.000 Operating HOPP ELECTRIC, INC. 0 

FARMERS MARKET 
101-442.000-802.000 Profession RICHARD BROTHERS PAINTING 0 

BANNER POLES 
101-442.000-802.000 Profession DEXTER SENIOR CITIZENS CENTER 0 

3RD & 4TH QUARTER 
101-442.000-920.000 Utilities DTE ENERGY 0 

OCTOBER INVOICES 

Dept: Municipal Street Lights 
101-448.000-920.003 St Lights DTE ENERGY-STREET LIGHTING 0 

STREETLIGHTS 

Invoice 
Number 

11/09/11 

Due 
Date 

11/09/2011 

Total Law Enforcement 

11/09/2011 
11/09/11 

11/01/2011 
11084 

11/01/2011 
11/01/11 

Total Fire Department 

11/01/2011 
8020085094 

11/04/2011 
21110-126 

11/04/2011 
21110-121 

11/04/2011 
11/04/11 

11/01/2011 
11/01/11 

Total Planning Department 

11/04/2011 
11/04/11 

11/01/2011 
8020085094 

11/09/2011 
11/09/11 

11/04/2011 
5590046 

11/09/2011 
11/09/11 

11/01/2011 
5964 

11/04/2011 
11/04/11 

11/09/2011 
210121 

Total Department of Public Works 

11/01/2011 
6064 

11/01/2011 
11/07/11 

11/04/2011 
11/04/11 

11/01/2011 
11/01/11 

11/01/2011 
11/01/11 

11/01/2011 
S3840 

11/01/2011 
11608 

11/04/2011 
11/04/11 

11/09/2011 
11/09/11 

Total Dmmtovm Public l'lorks 

11/04/2011 
11/04/11 

Total Municipal Street Lights 

Oate: 11/09/2011 
Time: 3:16pm 
Page: 2 

Amount 

313.20 

44,502.12 

466.50 

850.00 

13.98 

1,330.48 

15.10 

40.00 

1,51'7.50 

134.80 

13.16 

16.00 

40.99 

250.62 

181.56 

350.00 

4,892.00 

25.00 

56.26 

20.00 

104.15 

101.91 

133.00 

800.00 

300.00 

689.86 

5,704.61 

5,704.61 
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Village of Dexter 

FUnd 
Department 
Account 

Fund: General Fund 
Dept: Solid Waste 
101-528. ooo-805. ooo· 

101-528.000-805.000 

Dept: Economic Development 
101-728.000-802.000 

101-728.000-960.000 

Dept: Parks & Recreation 
101-751.000-731.000 

101-751.000-731.000 

101-751.000-731.000 

101-751.000-740.000 

101-751.000-944.000 

101-751.000-955.000 

Dept: Insurance & Bonds 
101-851.000-910.000 

Dept: Capital Improvements 
101-901.000-975.011 

Fund: Hajor Streets Fund 
Dept: Routine Maintenance 
202-463.000-740.000 

202-463.000-910.000 

Dept: Traffic Services 
202-474.000-740.000 

202-474.000-910.000 

Dept: IHnter Haintenance 
202-478.000-740.000 

202-478.000-910.000 

Fund: Local Streets Fund 
Dept': Routine Haintenance 
203-463.000-740.000 
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INVOICE APPROVAL LIST BY FUND 

GL Number Vendor Name 
Abhrev Invoice Description 

Solid Wast WASTE HANAGEHENT 
RESIDENTIAL 

Solid Wast I•IASTE MANAGEMENT 
COMMERCIAL 

Profession CHELSEA AREA CHAHBER OF 
GATENAY COMMUNITY 

Education DEXTER AREA CHAI·IBER 
TRAINING 

Landscape GREEN GUYS LA~/N AND LANDSCAPE 
FERTILIZER 

Landscape GREEN GUYS LAWN AND LANDSCAPE 
HONUHENT PARK 

Landscape GREEN GUYS LAI'/N AND LANDSCAPE 
COHMUNITY PARK 

Operating HACKNEY HARDWARE 
BULBS 

Portable T JOHN'S SANITATION 
PARKS 

Miscellane HACKNEY HARDWARE 
BULBS 

Work Camp MML WORKERS COHPENSATION FOND 
QUARTERLY PAYMENT 

Property A OTE ENERGY 
8087 FOREST 

Operating BARRETT PAVING MATERIALS INC 
TOPPIN TONS 

l~ork Camp MML I'IORKERS COHPENSATION FUND 
QUARTERLY PAYHENT 

Operating HCNAUGHTON-NCKAY 
SUPPLIES 

Work Camp MML WORKERS CONPENSATION FUND 
QUARTERLY PAYI1ENT 

Operating l10RTON SALT 
SALT 

Work Camp 1-IM.L WORKERS COMPENSATION FUND 
QUARTERLY PAYHENT 

Operating BARRETT PAVING HATERIALS INC 
STREET MAINT 

Check 
Number 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Invoice 
Number 

7167664 

71668883 

Oue 
Date 

11/07/2011 

11/07/2011 

Total Solid l'laste 

11/04/2011 
Y5563 

11/04/2011 
33592 

Total Economic Development 

11/07/11 

11/07/11 

32377 

11/07/11 

11/07/2011 

11/07/2011 

11/07/2011 

11/07/2011 

11/07/2011 

11/07/2011 

Total Parks & Recreation 

11/07/2011 
2408201 

Total Insurance & Bonds 

11/07/2011 
11/07/11 

Total Capital Improvements 

Fund Total 

11/04/2011 
131394 

11/07/2011 
2408201 

Total Routine Maintenance 

11/07/2011 
11639938-01 

11/07/2011 
2408201 

Total Traffic Services 

11/07/2011 
792118 

11/07/2011 
2408201 

Total IHnter l1aintenance 

Fund Total 

11/04/2011 
131679 

Amount 

Date: 
Time: 

11/09/2011 
3:16pm 

Page: 3 

18,227.52 

19,484.32 

37,711.84 

2, 500. ~0 

180.00 

2,680.00 

160.00 

95.00 

190.00 

50.12 

375.00 

8.99 

879.11 

2,061.92 

2, 061.92 

685.00 

685.00 

120,296.03 

55.55 

187.82 

243.37 

500.00 

65.33 

565.33 

3, 171.83 

95.95 

3,267.78 

4,076.48 

166.65 



INVOICE APPROVAL LIST BY FUND 

Village of Dexter 

Fund 
Department 
Account 

Fund: Local Streets Fund 
Dept: Routine Haintenance 
203-463.000-910.000 

Dept: Traffic Services 
203-474.000-740.000 

203-474.000-910.000 

Dept: Winter Maintenance 
203-478.000-740.000 

203-418.000-910.000 

GL Number Vendor Name 
Abbrev Invoice Description 

Work Comp t!HL WORKERS COMPENSATION FUND 
QUARTERLY PAYMENT 

Operating HCNAUGHTON-MCKAY 
SUPPLIES 

Work Camp l4ML WORKERS COMPENSATION FUND 
QUARTERLY PAYMENT 

Operating MORTON SALT 
SALT 

Work Camp }R1L WORKERS COMPENSATION FUND 
QUARTERLY PAYHENT 

Fund: Streetscape Debt Service Fund 
Dept: Long-Term Debt 
303-aS0.000-992.000 Bond Fees 

Fund: Equipment Replacement Fund 
Dept: Department of Public l~orks 
402-441.000-939.000 Vehicle lola 

402-441.000-939.000 Vehicle Ma 

US BANK CORPORATE TRUST 
SPECIAL ASSESS BONDS 

EASTERN MICHIGAN KEN~IORTH 
MAINTENANCE 
PARTS PEDDLER AUTO SUPPLY 
OCTOBER INVOICES 

402-441.000-939.000 Vehicle 14a BRIDGEiqATER TIRE COMPANY1 INC. 

Fund: miRF Project Fund 
Dept: 11ater Project Phase 2 
404-906.000-910.000 

OPW 

Capital Im BRICCO EXCAVATING C01 LLC 
H20 MAIN UPGRADES 

Fund: Mill Creek Park Project Fund 
Dept: Capital Improvements 
405-90l.OOO-a3o.ooo Engineerin JJR1LLC 

405-901.000-914.000 

Fund: Sewer Enterprise Fund 
Dept: Administration 
590-148.000-811.000 

Dept: Sewer Utilities Department 

CIP Capita 
HILL POND CREEK 
CEDRONI ASSOCIATES INC 
HILL CREEK PARK 

Atty Hisc VARNUH, RIDDERING1 SCHMIDT 
LEGAL FEES 

Check 
Number 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Invoice 
Number 

2408201 

Due 
Date 

11/07/2011 

Total Routine Maintenance 

11/01/2011 
11639938-01 

11/07/2011 
1408101 

Total Traffic Services 

11/07/2011 
792118 

11/07/2011 
2408101 

Total Winter Maintenance 

Fund Total 

11/07/2011 
2978860 

Total Long-Term Debt 

Fund Total 

11/09/1011 
464310 

11/07/2011 
11/01/11 

11/04/2011 
58044 

Total Department of Public l•lorks 

Fund Total 

11/09/2011 
11/09/11 

Total Water Project Phase 2 

Fund Total 

11/07/2011 
0085265 

11/07/2011 
11/01/11 

Total Capital Improvements 

Fund Total 

11/07/2011 
85809 

Total Administration 

Date: 
Time: 

11/09/2011 
3:16pm 

Page: 4 

Amount 

51.16 

-----------------
223.81 

500.00 

20.42 

-----------------
520.42 

3,171.83 

44.91 

-----------------
31216.74 

-----------------
3,960.97 

150.00 

-----------------
150.00 

-----------------
150.00 

43.21 

404.02 

846.60 

-----------------
11293.83 

-----------------
1,293. 83 

430/36a.34 

-----------------
430, 368.34 

-----------------
4301368.34 

61215.00 

142,121.08 

-----------------
148,936.08 

-----------------
148,936.08 

396.50 

-----------------
396.50 
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INVOICE APPROVAL LIST BY FUND 

Village of Dexter 

Fund 
Department 
Account 

Fund: Sewer E.nterprise Fund 

GL Number Vendor Name 
Abbrev Invoice Description 

Dept: Set{er Utilities Department 
590-548.000-121.000 Health & L KEVIN SLOAN DDS 

PATIENT: ANDREA DORNEY 
590-548.000-140.000 Operating GRAPHIC CONTROLS 

SHIPPING 
590-548.000-140.000 Operating USA BLUE BOOK 

SUPPLIES 
590-548.000-140.000 Operating MUNICIPAL SUPPLY CO. 

supplies 
590-548.000-140.000 Operating HACKNEY HARDWARE 

BULBS 
590-548.000-140.000 Operating GRAINGER 

SUPPLIES 
590-548.000-140.000 Operating DEXTER CARDS & GIFTS SHOP 

SUPPLIES 
590-548.000-140.000 Operating BOULLION SALES 

PUMP 
590-548.000-142.000 Chern Plant ALEXANDER CHEMICAL CORPORATION 

CHEMICALS 
590-548.000-143.000 Chern Lab CULLIGAN ~lATER CONDITIONING 

~II'ITP 

590-548.000-143.000 Chern Lab NORTH CENTRAL LABORATORIES 
CHEMICALS 

590-548.000-143.000 Chern Lab HACKNEY HARDWARE 
BULBS 

590-548.000-145.000 Uniform Al CINTAS CORPORATION 
WIYTP & DPW 

590-548.000-151.000 Gasoline & CORRIGAN OIL COHPANY 
FUEL 

590-548.000-802.000 Profession CMR HECHANICAL 
LABOR I'IWTP 

590-548.000-802.000 Profession ROTO ROOTER 
JET HAINTENANCE 

590-548.000-802.000 Profession !1ETRO ENVIROMENTAL SERVICES 
DVD FOREST ST 

590-548.000-802.000 Profession METRO ENVIROMENTAL SERVICES 
VIDEO INSPECTION 

590-548.000-824.000 Testing & DEXTER PHARMACY 
SHIPPING 

590-548.000-824.000 Testing & DEXTER PHARMACY 
SHIPPING 

590-548.000-910.000 l'lork Camp MML ?IORKERS COHPENSATION FUND 
QUARTERLY PAYMENT 

590-548.000-920.000 Utilities DTE ENERGY 
OCTOBER INVOICES 

590-548.000-920.000 Utilities COHCAST 
I'IWTP 

590-548.000-920.001 Telephones AT&T 
Wl'ITP 

590-548.000-935.000 Bldg Maint CINTAS CORPORATION 
WWTP & DP\9 

590-548.000-931.000 Equip Hain KENNEDY INDUSTRIES, INC. 
FIELD SERVICE 

590-548.000-931.000 Equip Main PARTS PEDDLER AUTO SUPPLY 
OCTOBER INVOICES 

590-548.000-911.000 Equipment HACKNEY HARDWARE 
BULBS 

Fund: Water Enterprise Fund 
Dept: Water Utilities Department 
591-556.000-740.000 Operating HACKNEY HARDWARE 

591-556.000-140.000 

591-556.000-140.000 

591-556.000-140.000 
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BULBS 
Operating LOWE'S BUSINESS ACCOUNT 

FEE 
Operating USA BLUE BOOK 

SUPPLIES 
Operating USA BLUE BOOK 

SUPPLIES 

Check 
Number 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Invoice 
Number 

11/04/11 

0230 

519929 

61938 

11/01/11 

9655052059 

1534 

210246 

0462508 

11/09/11 

294660 

11/01/11 

11/09/11 

5590046 

1409 

11/01/11 

44614 

44994 

11/01/11 

4101 

2408201 

11/09/11 

. 11/04/11 

11/09/11 

533854 

11/01/11 

11/01/11 

Due 
Date 

11/04/2011 

11/01/2011 

11/01/2011 

11/01/2011 

ll/01/2011 

11/01/2011 

ll/04/2011 

ll/04/2011 

11/09/2011 

11/09/2011 

11/01/2011 

ll/01/2011 

11/09/2011 

11!04/2011 

ll/01/2011 

11/01/2011 

11/01/2011 

11/01/2011 

11/01/2011 

11/04/2011 

11!01/2011 

11/09/2011 

11/04/2011 

11/04/2011 

11/09/2011 

11/09/2011 

ll/01/2011 

ll/01/2011 

Total Ser1er Utilities Department 

Fund Total 

11/01/2011 
11/01/11 

11/09/2011 
11/09/11 

11/01/2011 
519929 

11/01/2011 
511140 

Date: 
Time: 

11/09/2011 
3:16pm 

Page: 5 

Amount 

39.15 

111.01 

58.51 

458.10 

153.00 

25.84 

102.50 

19.14 

145.00 

61.70 

248.41 

1.98 

146.86 

860.54 

152.50 

4,680.00 

30.00 

511.25 

8.41 

26.16 

1,102.41 

6,232.19 

32.64 

120.09 

25.00 

468.00 

93.19 

110.41 

-----------------
16,817.31 

-----------------
17,213.81 

80.49 

25.00 

58.00 

133.50 



INVOICE APPROVAL LIST BY FUND 

Village of Dexter 

Fund 
Department 
Account 

GL Number Vendor Name 
Abbrev Invoice Description 

Fund: \'later Enterprise Fund 
Dept: Water Utilities Department 
591-556.000-740.000 Operating DEXTER CARDS & GIFTS SHOP 

SUPPLIES 
591-556.000-745.000 Uniform Al CINTAS CORPORATION 

WI'ITP & DPN 
591-556.000-802.000 Ptofession HICHIGAN PIPE & VALVE, INC, 

8 HOLE 
591-556.000-802.000 Profession JADE SCIENTIFIC, INC 

CHEMICALS 
591-556.000-824.000 Testing & MICHIGAN DEPT OF ENVIRONHENTAL 

annual fee 
591-556.000-824.000 Testing & PARAGON LABORATORIES INC 

TESTING 
591-556.000-824.000 Testing & UNIVERSITY OF NIMH 

LAB 
591-556. 000-824 .000 Testing & IDEXX DISTRIBUTION CORP 

CHEmCALS 
591-556.000-824.000 Testing & MICHIGAN DEPT OF ENVIR0Nl1ENTAL 

TESTING 
591-556.000-824.000 Testing & BRIGHTON ANALYTICAL LLC 

TESTING 
591-556.000-910.000 Work Comp MML WORKERS COMPENSATION FUND 

QUARTERLY PAYHENT 
591-556.000-920.000 Utilities DTE ENERGY 

OCTOBER INVOICES 
591-556.000-920.000 Utilities COM CAST 

WI'1TP 
591-556.000-920.001 Telephones AT&T 

1~11TP 

591-556.000-937.000 Equip Main USA BLUE BOOK 
PUMP 

591-556.000-937.000 Equip Hain PARTS PEDDLER AUTO SUPPLY 
OCTOBER INVOICES 

591-556.000-970.000 Capital Im HACKNEY HARDWARE 
BULBS 

591-556.000-977.000 Equipment ETNA SUPPLY CO 
SUPPLIES 

591-556.000-977.000 Equipment USA BLUE BOOK 
SUPPLIES 

591-556.000-977.000 Equipment &TNA SUPPLY CO 
SUPPLIES 

Dept: Long-Term Debt 
591-850.000-992.000 Bond Fees US BANK CORPORATE TRUST 

GO BONDS 

Dept: Capital Improvements 
591-901.000-974.000 CIP Capita COURTNEY NICHOLLS 

SUPPLIES 

Fund: Trust & Agency Fund 
Dept: Assets, Liabilities & Revenue 
701-000.000-255.006 Hill Creek HETRO ENVIROHENTAL SERVICES 

EHERGENCY VACTOR SERVICE 
701-000.000-255.006 Hill Creek KNIGHT'S GRADING & EXCAVATING 

WE'STRIDGE 

Fund: Economic Development T & A 
Dept: Transfers Out - Control 
792-965.000-999.000 Transfer 0 DEXTER VILLAGE 

UHRC PROJECT 

Check 
Number 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Invoice 
Number 

1534 

11/09/11 

83904 

15012400 

724573 

68603 

4961 

254821455 

712306 

1011-74577 

2408201 

11/09/11 

11/04/11 

520011 

11/07/11 

11/07/11 

100259109.002 

497681 

S1002497J4.001 

Due 
Date 

11/04/2011 

11/09/2011 

11/07/2011 

11/07/2011 

11/09/2011 

11/09/2011 

11/07/2011 

11/07/2011 

11/04/2011 

11/09/2011 

11/07/2011 

11/09/2011 

11/04/2011 

11/04/2011 

11/07/2011 

11/07/2011 

11/07/2011 

11/07/2011 

11/07/2011 

il!04/2011 

Total Water Utilities Department 

11/0J/2011 
2978858 

Total Long-Term Debt 

11/07/2011 
18040 

Total Capital Improvements 

Fund Total 

11/09/2011 
45032 

11/09/2011 
11/09/11 

Total Assets, Liabilities & Revenue 

Fund Total 

11/07/2011 
663 

Date: 
Time: 

11/09/2011 
3: l6pm 

Page: 6 

Amount 

102.79 

104.65 

420.00 

508.00 

945.85 

40.00 

650.00 

690.92 

281.00 

120.00 

447.08 

6,710.00 

32.64 

120.09 

160.27 

924.90 

236.47 

156.09 

290.01 

1,689.85 

-----------------
14,927.66 

150.00 

-----------------
150.00 

666.60 

-----------------
666.60 

-----------------
15,744.26 

4,965.00 

3,000.00 

-----------------
7,965.00 

-----------------
7,965.00 

895.92 
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Village of Dexter 

Fund 
Department 
Account 

Fund: Economic Development T & A 
Dept: Transfers Out - Control 
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GL Number 
Abbrev 

INVOICE APPROVAL LIST BY FUND 

Vendor Name 
Invoice Description 

Check 
Number 

Invoice 
Number 

Due 
Date 

Total Transfers Out - Control 

Fund Total 

Grand Total 

Amount 

Date: 
Time: 

11/09/2011 
3:16pm 

Page: 1 

895.92 

895.92 

7501900.72 



DEXTER AREA CHAMBER OF COMMERCE 

Dear Dexter Village Council -

The Dexter Area Chamber of Commerce is requesting that the Village Council support the Chamber's 
efforts to support local businesses and promote economic development within the Village. This year on 
November 26, 2011 the Chamber is organizing a Winter Festival. The Winter Festival will include 
downtown festivities such as pictures with Santa, tree lighting, retailers window decorating contests, prize 
drawings, and dining and shopping specials. In addition to the Winter Festival activities the Chamber is 
promoting Small Business Saturday. 

Small Business Saturday (SBS) was created in 2010 by American Express in response to small business 
owners' most pressing need: creating more demand for their products and services. 

A total of 1.5 million Facebook users, 130 public and private organizations, and 41 elected officials 
declared their support for SBS last year. More than 100,000 small businesses downloaded SBS 
marketing materials, 10,000 businesses signed up for free Facebook advertising that ran on SBS, and 
200,000 consumers registered their American Express cards to receive $25 statement credits when they 
shopped at a small business on SBS. Small retailers who accept the American Express Card saw a 28% 
increase in sales on SBS when compared to the Saturday after Thanksgiving in 2009. 

The Dexter Area Chamber would like the Council's support and proclamation in support of small 
businesses and the community and that the Council adopt the following Proclamation: 

We the Village of Dexter Council, in our efforls to promote economic development within 
the community and to supporl our local businesses and the Dexter Area Chamber of 

Commerce, pledge to supporl and encourage residents and visitors to supporllocal and 
support Small Business Saturday on November 26, 2011 in Dexter Village, Michigan. 

Thank you, 

Paula Palmer Burns 
Dexter Area Chamber of Commerce President 

LIVE • WORK • PLAY • PROSPER 
307 4 BAKER ROAD, DEXTER, Ml 481 30 

DEXTERCHAMBER.ORG 
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A b t 11 JlJJ /}~ ~l:j,::i!__ 

ITEM )-~~ 
VILLAGE OF DEXTER-PARKS COMMISSION 
8140 Main Street • Dexter, Michigan 48130-1092 • (734) 426-8303 • Fax (734) 426-5614 

APPLICATION AND RELEASE OF LIABILITY WAIVER 
FOR PARK/FACILITY USE 

and/or 
ROAD CLOSURE 

EVENT: t-lOLAt>A\f HUSTLt 0/t ~IMIL.f' EVENTDATESITIMES: 
• vwiJ 

EVENTLOCATION: MONUM~I PA-ft!L 
Applicant/Sponsoring Party RJ; tJ tJ I \\) 6. FL I Phone/Email 

TYPE OF EVENT (Check II that apply) ' -
~ark Use oFacility Use: List the Facility--=----::-:---
/~oad Closure: List Event (Village Council Approval Required) DATE APPROVED ___ _ 

~\~ire/Open Burning (DAFD Approval Required) DATE APPROVED ____ _ 

FEES 
Residents - $25/4 hours 
Non Village Residents -$150/4 hours, $50 each additional hour 
Chamber, Non-profits, Community Events exempt from fee ~ 1/1/AI V@ ( tJ 2DD4

1 
).o ( O 

*$200 Damage Deposit Required 

THE FOLLOWING ACTIVITIES REQUIRE A PERMIT (Check all that apply) + SJ1--- .St 
o Road Closure -additional requirements apply. ' .C.."" Vh 
o Hold a parade -additional requirements apply. 1 v v 

o Conduct exhibitions, erect any building or structure, sell or giveaway any food, drink, or other upon or across '\)OvC v-­
park lands. 
Display, or offer for sale, any article in any park or re:creation area. "'BV"ttlut 0 

)( 
0 

Hold assembly involving 30 participants or more (exempts classroom activities). l A?I'J, - -
Distribute, deliver or place any bill, billboard, placard, banner, circular, or other advertisement- additional 6',;,/h 
requirements apply. 1 • 

Furnish and/or consume any beer, wine, or other alcoholic beverage within the boundaries of any park or 
recreation area- additional requirements apply. · ·' l /r .. r / . 1 jJ. 

0 

Fire Pit or other open burning activities. Type of Burning: f\ f" e._J!k?f'<; ~~~1-._j _e-1-:z ~:~-~:C 
,.,- ·1 /}"' J f-, "t f"~ 1 ; /y 

INSTRUCTIONS AND REQUIREMENTS FOR APPLICATION . ·71-<Y 01 t JO-~ l.''.jl : 
"'· IJAFO 

1. Application must be filed, and complete, at least 3 weeks prior to scheduled event (includes administrative r 
approval). 

2. Village Services - Provide information on the requested village services, i.e. barricades, detour signs, etc. 
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3. Road Closure Applications- A complete diagram/map/routes for events and road closures must include 
distances, schedule, etc. Sheriff's Dept. and Fire Dept. approvals are required for road closures. Contracts 
and authorizations will be required prior to permit approval. This can take up to 3 weeks, please plan 
accordingly. Upon a I b partments obtain signatures below. Road Closures require that !he 
applicant notify aside usinesse affected b the closure. Notification must be completed a minimum 
o wee s pnor o e event. ease indicate on the permit the date in which notification will be completed. 

DATE COMPLETED: _____ _ 

a. Contact the Washtenaw County Sheriff Department substation-Dexter (734) 424-0587- to arrange 
contracted officers for events requiring road closures. Provide copy of agreement/contract with 
WCSD. 

b. Contact the Dexter Area Fire Department (734) 426-4500 to arrange contracted services or to 
provide information for event requiring road closures. Provide copy of agreement/contract with the 

£~~ /o·-,Jf.J( ~ 9-,X)~[[ 
- DAFD Signature, Date WCSD Signature ' Date 

Q Provide the Village with a road closure barricade and sign plan indicating where road closures are 
required. The Village of Dexter has four (4) road closure barricades available for use therefore 
additional contracts may be required. Contact Poco-734-397-1677; or Spartan- 313-292-2488, if 
applicable. 

d. The Washtenaw County Road Commission {734) 761-1500 may require additional Road Closure 
permits for events within their jurisdiction. Contact the Village for more information on jurisdiction. 

4. Insurance-
a. Private and/or Nonprofit Group Sponsored Event or Personal Events (weddings, birthday parties, 

etc.)- The following insurance coverage's are required: 
i. Home Owners Policy coverage certificate or renters policy with general liability coverage of 

$100,000 must be provided to show host coverage for offsite events in an amount. 
ii. General liability insurance in the amount of $1,000,000 naming the Village of Dexter, 

including all elected and appointed officials, all employees and volunteers, all boards, 
commissions, and/or authorities and their board members, employees and volunteers. 

b. Alcohol- Events 
i. Selling alcohol requires a permit from the Michigan Liquor Control Commission. General 

liability insurance in the amount of $1,000,000 naming the Village of Dexter, including all 
elected and appointed officials, all employees and volunteers, all boards, commissions, 
and/or authorities and their board members, employees and volunteers, is required. Alcohol 
sales must be separate and fenced from the rest of the event. 

ii. Serving alcohol at a private/host events requires a Home Owners Policy or renters policy 
with $1,000,000 worth of coverage for Host Liquor. Single day coverage may be necessary 
for special events. Applicants should check with their insurance companies. Copies of 
coverage certificates are required prior to issuance of permit. 

5. Hold Harmless/Indemnification Waiver (below) must be signed and dated by !he sponsoring party and/or 
representative. 

6. Signage- On site and off site signage is permitted with approval. See Temporary Sign Penni!. 

7. Loading and Unloading- NOT permitted within parks unless permission is specifically granted. If loadi~g 
and unloading is required temporary road closures may be arranged. 

8. Waste Management- Upon completion of the event, the sponsors are responsible for removal of all 
equipment brought to the site, and for returning the site to the same condition as prior to the event. 
Arrangements should be made with Waste Management for trash disposal: {800) 796-9696. 

9. 



TERMS OF USE 

As a ~epresentative for and on behalf of the Sponsoring Party, the applicant acknowledges the following: 

1. Completed application, rental fees and damage deposits, must be paid in full before the permit Is granted. 

2. If the Sponsoring Party Is authorized to use a park gazebo or other designated faclllty or space, expect to have exclusive use of that 
gazebo, facility or designated space for the period defined In this permit. 

3. The park, in which the authorized activity will be located, will coniinue to be open for use by the public during the period of the 
authorized activity and the authorized activity or use of the park will not unreasonably interfere with or detract from the general public's 
enjoyment of the park during the authorized hours of the event. 

4. The authorized activity or use will not unreasonably interfere with the promotion of public health, welfare, safety and recreation 
consistent with Dexter's mission. 

5. The authorized activity or use will not include or cause violence, crime or disorderly conduct on the part of any Individual participating In 
the authorized event, activity, or use. 

6. Village of Dexter parks and park facilities are valuable community assets and, as such, are to be treated with respect and care 
including, but not ltmited to, all structures, ltghting, benches, and related physical assets. No modifications (use of nails, tape, etc.) are 
to be made to any park, park asset, Including gazebos, light poles, etc. without the express written consent of the Village of Dexter. All 
natural areas, trees, boulders, and other landscaping, and memorials are to be protected from damage and D..Q! subject to wear and tear 
from either human or animal activity. 

7. A $200 damage deposit will be required for ALL events. The deposit will be returned upon Inspection of the facilities the following 
workday. The deposit may be picked up or destroyed upon inspection of the facilities the following workday. Damage will be 
documented w!th photos and provided to applicant if any portion of the damage deposit is retained. Damage consists of anything that 
requires Village staff time, resources or additional contracts to repair and/or restore. 

8. The Sponsoring Party agrees that all site clean-up is the responslblllty of the Sponsoring Party and not the Village of Dexter. 

9. To the best of the Sponsoring Party's ability, the authorized activity will not require or cause unanticipated or unauthorized expense by 
the Village of Dexter, Its departments, units or services, or Its community police operations. The Village of Dexter and/or its community 
police operation reserve the right to invoice the Sponsoring Party for additional costs incurred as a result of the authorized use specified 
in this application. It will be the responsibility of the Sponsoring Party to pay such costs. Such costs may be related but not limited to 
police services, damage to facilities, landscaping, sidewalks, grass, or other park assets, or post-activity area or facility clean-up. 

10. The Sponsoring Party must provide a copy of the permit, if requested, at the event. 

HOLD HARMLESS AGREEMENT 

To the fullest extent permitted by law, 'RU 1-J N\ 1\1 Gt P\f' , the Sponsoring Party, agrees to defend, pay in 
behalf of, Indemnify, and hold harmless the Village of Dexter, its elected and appointed officials, employees and volunteers and others working in 
behalf of the Village of Dexter against any and all claims, demands, suits, or loss, including all costs connected therewith, and for any damages 
which may be asserted, claimed or recovered against or from the Village of Dexter, Its elected and appointed officials, employees, volunteer or 
others working in behalf of the Village of Dex{e , by reason qn{ersonal injuo-'\ including bodily injury or death and/or property damage, including 
Joss of use thereof.)which arises out of or is i~fan way connecte~c·ated with this co trac _ 

Date "\ \\ •-\.,\, \\ Signed __ :::_l _ __:::::__.\o~--___::____,c::s==:.__---
FOR OFFICE USE ONLY 

Approved/Denied on ____ By:--""=--------
Title: __________ _ 

Approval Granted with the following conditions:----------------------------

0 VIllage Resident ($25) 
o Non-VIllage Resident ($150) 
0 Chamber/Non Profit (No Fee) 
0 $50 Additional Fee for 

Special Event Road Closure 
o Damage Deposit (ck# __ ) 
POSTED: 
FEE: ---=R"'E"'c"""#,-: --

Thank you for supporting the VIllage of Dexter and Dexter's Parks. 

Please let us knowhow we can help by contacting the Village Offices at 734-426-8303 or by 
visiting our website at WWoJV.villaqeofdexter.ora 

We encourage you to contact the Dexter Area Chamber of Commerce at 734-426-0887 for 
- information on local bu?inesses that may be able to assist in making your event a success. 
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Holiday Hustle- December 3, 2011 

Race Information 

Holiday Hustle, SK and 1 Mile. 
This charity event donates $5 from each entry to local Dexter charities. 

Date: December 3, 2011, just before the tree lighting at Monument Park! 
Start/Finish Line: ·Monument Park, Baker Rd. at Main St. downtown Dexter, MI 
Start Times: 

1 Mile Fun Run: 4:15pm 
SK Start time: 4:30pm 
Tree Lighting is at 6pm 

Route: see attached course map for Sk and 1mile route 

Contact: Randy Step/Dawn McConnachie, Running Fit, 734-929-9027, dawn@runningfit.com 

Website: www.runholidaySk.com 



"'MapMyRun· 

P95 



ROUTE OESCRlPTION: 
No Description Provided 

02010 M~ u"sl F\orltons OA\10NAVTE 

ssof-_c~ __ _c __ c_ __________________________________________________________ _c ________________ _c ________________ _c ______ ~----------f~so 

eso+------------------------------------------------------------------'---'------'-----'------------------------------------------------!6~·0 
0 1 
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©MapMyfllne5s, LLC, All Rights Reserved,20G5-2GOB 1 View more maps online at: 
Find lhls route online at http:l/ www.mapmyrun.coml runl united- states! mil dexter/267014176635 

Distance values on \his map may differ slightly from values reported on the route engine. 



B9/15/2011 13:27 17347617558 STATE FARM PAGE 04/04 

--~ CERTIFICATE OF liABILITY INSURANCE OATH(MM/011/YVVl? 

" 09/15/11. 
P!!OOUCal! ~"•r:_iS.:~~~ A,~:·"'§if't£T~J"I~ !IUITT!iEW FI\HOOME INStlRl\NCE AGENt;Y 
2221 ,rnCKSON AVS ,·,;;.; ~?!~ BYfli!! j'j";,,;;;;; 
11-NN AASO!\, ~u 43103 

~---· I '"e"''""" -'-'' 

~~~~NG P.IT INC 021\ RUNNING FIT 
• q •• ·,., FarJI! F!.re J!ll~ "' ... 2514~ 

5100 JACKSON Rt 
ANN 1\REOR, MI 49103 

l~e: 

~~~~~~l'l~ TERM OR i"£f ·£~~l~~~ :re~!;r FQ~-1'!!~ !:~!-!.(l.'f ,PERIOD ;.!m~i~j ;i\iij ~ i ll'ilii" ;-OR-OTHER liS c~~ I THIS I ~!U.: ! MAY BE ~~'li'~ug~ W· .. I9VPI\Il)~ '"' """""~,I 1\NNI.IOIIUN"' 

I I LIMitS ·•~or.-• ~~ '$ 1,000,000 
X "'X ./_ 

I "'"'"'"' 0 .... IT¥ 
• 300, 000 

1'- / lCtA"'""'ne lxlvccUR · IMEOEl<Pr..., ......... , $ ,ooo 
'-- 1$ ),000 

It 2 ), 000 

!xlrou.;_tjjii "fiL~c 
I$ .J 

...... 
1·~· ... , $ 

-
·~· ·~~· :.·· $ .,. ... , 

1- H!REDI\UfOS , 
'""" $ 

I AUTO• s 

- "R> nU"-' 
jAUrOONLV~ 

J!AACC$ 

AGG $ 
. X .....•. ,,.., ·~-" 06/01/tl 06/07 fl.2 Is 3,000,000 

1X loci:UR r '1 Is 3,0( 

• ........, 
~ 

$ 

~JTA'" K 92-BK T201 8 09/?.3/10 09/23/11 

ANVc=lir.•A!UNEAIEXIiCUTIV'I! e:L Is ~oo,ooo 
OFfl e I!XClUOED'? 100,000 

'--~j .. "'"""'"" '$ ~00, 000 

1vln/1t 
IVEfiiCLe I EJ{CLUS10N~ ADDED 8Y 

4813o-1029 /)f)[.UA{ V£R..JPiEG 
[EVENT: 

" N \JJ;:XTER - 8123 MAIN ST, \JF.XTER, M! 
l!OLJ.T•AY HU<lT!.E - DECEm!ER 3"0

, 20J.~ 
11 'VILU'\&S ·0 r'IJG~(L/S ~GtrtoA.~I'(. 

~LDER 
. 'l.YJ.'\ 1 9 f) n-, R-r 

IJIIOUI.O ANY VI' 'THe-~- llECAM:a.WI- 'IllS I!I!OlRI<11<IN OF 
!8123 !!A.lN S'J'. DATe 1\iEneQF, 'TH!! ~MUtt«; tNBURER fMU. ENbEA.VOR TO MAIL ...1!L Ul\'fa WRlncN 

OEX'.I:F.tt, MX 4fl130 MO'I'ICE TO THE CEftTff"H;'ATE HOt.DER NAMEO TO 'THI! LEPT. SUT FAlt.URe "tO 00 SO OO'AU 

~1TOH OR ~IABIUIYOI' AHV lllNO UPON lila INSURER, ITS AGI!NlS OR 

..... .... , I 'Dtll6i 
All riglll$i 

P97 



P98 



VILLAGE OF DEXTER 
8140 Main Street Dexter, MI 48130-1092 
MEMO 

To: Council Members 

Phone (734)426-8303 Fax (734)426-5614 

From: 
Date: 

Pt·esident Keough & Courtney Nicholls, Assistant Village Manager 
November 7, 2011 

Re: Cityhood Update 

Since the last Village Council meeting we were informed that the Director of Licensing and Regulatory 
Affairs has decided that our petition was legally sufficient and instructed the Boundary Commission to set 
a public hearing. According to Boundary Commission staff it is likely that the hearing will be scheduled 
for January 17 or January 24, 2012. 

Though our petition was approved with the boundary as proposed, we have been working with Webster 
Township and the Dexter Area Historical Society to find a boundary that will be acceptable to all parties. 
On November 2, 2011, we met with Webster Township Supervisor John Kingsley and Boundary 
Commission staffer Kevin O'Brien to discuss a proposed boundary.that would draw in only a small 
portion of the Gordon Hall property and exclude the Mill Creek Spmiing Goods property. Kevin was 
generally supportive that the Boundary Commission would consider this as an option. The only point that 
has yet to be determined is whether the Commission will accept that this small piece that would be drawn 
in provides enough contiguity. 

Following the meeting with the State, President Keough met with representatives from the Dexter Area 
Historical Society who were also supportive of the amended boundary. 

The next step in the process will be the Village's attendance at the Boundary Commission meeting on 
November 17,2011. With Council's support we would like to present this proposed new boundary for the 
Commission's consideration. If the Boundary Commission does not choose to make it the Boundary for 
the public hearing, we would like to suggest that we stand together with Webster Township and the 
Historical Society at the January public hearing and request that it be used as the final city boundary. As 
was the case with the determination oflegal sufficiency, the Boundary Commission will act as a 
recommending body to the Director on the final boundary. 

To keep the Director of Licensing and Regulatory Affairs informed of our progress we forwarded him an 
e-mail describing our meeting with Webster Township and Boundary Commission staff. A copy of that e­
mail, along with the signed "findings of fact" issued by the Director, the proposed boundary map and the 
agenda for the November 17, 2011 Boundary Commission meeting is included for your review. 
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Courtney Nicholls 

From: 
Sent: 
To: 
Cc: 

Subject: 
Attachments: 

Hello Director Hilfinger, 

Courtney Nicholls 
Friday, November 04, 201112:34 PM 
'Burton, Diane (LARA)' 
Shawn Keough (skeough@wadetrim.com); jkingsley@twp.webster.mi.us; Thomas J. Ryan 
(sylvanlaw@aol.com); O'Brien, Kevin M (DE LEG) <ObrienK@michigan.gov> 
(ObrienK@michigan.gov) 
Dexter 
Dexter Revised Boundary.pdf 

Thank you for signing the Order finding the Village of Dexter's recent petition for incorporation legally sufficient. We 
appreciate the effort that you and your staff invested to make this decision. We wanted to follow-up on our pledge to 
keep you informed of our discussions with Webster Township. There has been a great deal of cooperation since our 
conversation with your office and we wanted to share the highlights. Having received the signed order on the 26th of 
October, we will be discussing all of this at our next Council meeting on November 14'h. 

On October 28th, Village President Shawn Keough and Assistant Village Manager Courtney Nicholls met with Webster 
Township Supervisor John Kingsley. We discussed options for the boundary that would not include the Gordon Hall and 
Mill Creek Sporting Good properties. Supervisor Kingsley explained, as he did in front of the Boundary Commission at 
their June meeting, that Webster Township would not contest the Westridge and Cedars of Dexter properties inclusion 
in the proposed boundary. To explore the boundary ideas further it was decided that a meeting with the state surveyor 
would be helpful. We were looking for feedback on two issues: how much contiguity is enough contiguity for the 
Boundary Commission to be able to approve the petition and whether parcels of Webster Township can be isolated 
from the rest of the Township. 

We contacted Kevin O'Brien and scheduled an appointment for Wednesday, November 2 at 9 a.m. The four of us met in 
Okemos and looked at two maps showing boundary options. The first showed contiguity with just a single lane of traffic; 
the second added a small piece of the Gordon Hall property to establish the contiguity, but left the vast majority of the 
parcel in Webster Township. Mr. O'Brien didn't feel that the connection with the single lane of traffic would be 
appropriate, however, he did feel that adding the small amount of Gordon Hall property would be something the 
Boundary Commission would consider. We realize that this would leave two parcels of Webster Township isolated from 
the rest of the Township, however, Mr. O'Brien was not aware of any law/court case that prohibits that from occurring. 

Our intention is to present this boundary change to the Boundary Commission at their November 17, 2011 meeting and 
at the public hearing that will likely be scheduled for January 2012. We hope that by providing a united front, the 
Boundary Commission will adjust the boundary to our suggested location. We also met with the Gordon Hall property· 
owners (Dexter Area Historical Society representatives) and they are appreciative of our efforts to create a harmonious 
boundary and find our new proposed boundary acceptable. A concept of the new proposed boundary in the areas that 
were of concern to Webster Township is shown on the attached drawing. We thought you might like to see it. 

We would like to make a point of recognizing the efforts of Kevin O'Brien throughout this process. It is very helpful to be 
able to meet with the Boundary Commission staff. This interaction between the petitioner and the staff should be 
encouraged both leading up to the filing of the petition and throughout the incorporation process. · i 

We will continue to keep your office aware of our cooperative interaction with Webster Township, and the affected 
property owners. We look forward to the next steps in the process and appreciate your help in finding us legally 
sufficient. On behalf of all the residents in the Village of Dexter, we appreciate the opportunity for this process to 

1 
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move forward. We realize that the Boundary Commission will be responsible for providing a recommendation to you on 
the ultimate boundary for the public hearing, but we wanted you to know that we have worked hard to find a mutually 
acceptable boundary that hopefully the State can find acceptable. We look forward to welcoming the Boundary 
Commissioners and State staff to Dexter in the coming months. 

Thank you again, 

Shawn Keough 
Village of Dexter, President 

and 

Courtney Nicholls 
Assistant Village Manager 

2 
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RICK SNYDER 
GOVERNOR 

• ~ 
STATE OF MICHIGAN 

DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS 
BUREAU OF CONSTRUCTION CODES 

IRVIN J. POKE 
DIRECTOR 

In the matter of: 

STEVEN H. HILFINGER 
DIRECTOR 

State Boundary Commission 
Docket# 10-I-2 

The proposed Incorporation of the Village of 
Dexter as a Home Rule City 
Washtenaw County. 

ORDER 

IT IS ORDERED THAT the petition for the proposed incorporation of the 
village of Dexter as a Home Rule City in Washtenaw County, as described in 
Attachment A, is legally sufficient. 

IT IS FURTHER ORDERED THAT the State Boundary Commission shall 
conduct a public hearing in the area proposed to be incorporated to hear from 
interested parties regarding the reasonableness of the proposed incorporation basecl 
on the criteria established in the State Boundary Commission Act [1968 PA 191 
MCL 123.1001 et. seq.] as required by MCL 123.1008. 

/(}- Zf-/( 
Date 

Providing tor Michigan's Safely in the Buill Environment 

LARA Is an equal opportunity employer 
Auxiliary aids, services and olher reasonable accommodations are available ·upon request to individuals wllh disabilities. 

P.O. BOX 30254 • LANSING, MICHIGAN 48909 
www.mlchlgan.gov/bcc • Telephone (517) 241-9302 • Fax (517) 241-9570 
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oopt ot BmgYLlabor & Economlo Gr@: .. 
·. , FILED 

OEC 2 2 2010 1 0 1 ~ ' 

STATE. BOUNDARY COMMISSION 
;~~~~! ~~1: 
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yg,LA.GE OF DEXTE!,} 

PARCBLS OF LAND LOCATED IN SECTIONS 31 AND 32, T.IS., R.5E., WEBSTER 
TOWNSlllP, AND IN SECTIONS 5, 6, 7 AND 8, .T.2S., R.5E .. SCIO TOWNSHIP, 
WASHTHNAW COUNTY, M[Cfl!OAN, MORBPARTICULARY OESCRI8ED AS: 

BEGINNING AT THE NORTH ~ CORNER OF SECTION 8, T.2S,, R,5fl,, SCIG 
TO\VNS!llP, WASHTHNAW co!JNTY', MICHIGAN; Tl!HNCB l'ROCEflDING 
SOUT:f!ERLY ALONG TilE NORTH-SOUTH \<1 LINE OF SA[/) SECTION 8, A 
PO)tTION OF SAID LINE. ALSO BEING T:f!E EAST llOONOARY LINE OF 
DEXTER CROSSING CONDOMINIDM, WASIITE.'IAW COUNTY CONDOM!NIDM 
SUBDNJSIOl-1 PLAN NO. 293, RECORDED IN LIB'BR 3699, PAGE 504, 
WASBTENAW COUNTY RECORDS, TO THE CENTER COllNER OF SAID 
SECTION 8; THENCE WESTERLY ALONG THE EAST-WEST l4 LINE OF SAib 
SECTION 8, SAlD LINE ALSO ElliNG THE SOUTH BOUNDARY LINE OF SAID 
DEXTER CROSSING CONDOMIN!UM, TO THE SOUTHEAST CORNER OF 
DEXTER BUSINESS AND RESEARCH l'ARK NO. 2, RECORDED IN LIDllR 30, 
PAGES 48-54 OF PLATS, WARHTflNAW COUNTY RECORDS; THENCE 
PROCEEDING WESTERLY ALONG THE SAID EAST-WEST l4 LINE OF. SAID 
SECTION 8, SAID LINE ALsO BEING TilE SOUTH BOUNDARY LINE OF SAID 
DBXTllR· BUSINESS AND RESEARCH PARK NO. 2 TO THE 'SOUTHWEST 
CORNllR OF SAID DEXTER llUSINESS AND RESEARCH PARK NO.2; THENCE 
PROCEEDING NORTHERLY ALONG T.flll WEST BOUNDARI: LINE OF SAID 
DEXTER BUSINESS .Ai'ID RESEARCH PARK NO. 2, TO THE SOUTHEAST 
CORNER OF THE WALKAIJOUT CREEK APAR1MENTS (WALKABOUT CREEK 
APARTMENTS PHASE I DEED JS RECORDED lN LJBER 2345 OF DEEDS, PAGE 
63!·639, WASJl1'ENAW COUNTY RECORj)S, J\ND CONTAINS ·THE 
NORTllBRLY PORTION OF WALKABOUT CREEK APARTMENT. W ALKA!JOU'l' 

. CREEK APARTMENTS PHASE II DEED IS RBCOROEU· IN IJB!lR. 3182 OF 
DEEDS, PAOE 38D-384, WASHTEI'!I). W COUNTY R~CORDS, AND CONTAINS 
T:f!E SOUTHERLY PORTION OF WALKABOUT CREEK APART!v!ENTS, ALONG 
WITH THil NARROW PARCEL EXTENDING WESTERLY TO BAKER ROAD (AS 
ESTABLISHED llY WASIITE.'IAW COUNT'{ ROAD COMMISSION RECORDS))i 

~~;$~~~~~~~~~T~0~~s~g:i'c~:i,R06'F ~~ 
WALKAIJOUT CREEK APARTMENTS; THENCE NORTI!WESTERLY ALONG 
THE WEST ·BOUNDARY LINE OF SAID WALKABOUT CREEK APARTMENTS; 
THENCE 'WESTERLY ALONG A SOUTHERLY BOUNDARY ·LINE OF SAro 
WALKABOUT CREEK APARTMil<'ffS TO A POINT ON THE CENTBRL!NE OF 
BAKER ROAD (AS ,ESTABLISHED By WAS!ITENAW COUNTY ROAD 
COMMISSION RECORDS); THENCE NORTHERLY ALONG SAID CIINTERLlNB 
OF llAKER ROAD TO ·A NORT!lERI:.Y BOUNDARY LINE OF SAID 
WALKAIJOUT CREEK APARTMENTS; THENCE EASTERLY ALONG SAID 
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NORTHERLY BOUNDARY LINE TG THE WEST BOUNDARY LINE OF SAID 
WALKABOUT CREBK APARTMENTS; :tffilNCB NORTHERLY ALONG SI\ID 
WEST BOUNDARY LINE 'fO THE NORTH LINE OF SECTION 7, T.2$., R.SB., . 
SCIO TOWNSlllP, WASHTENAW COUNTY, MICHlOAN; THENCE WESTERLY 
ALONG SAID NbRTH LlNB TO TilE NORTH.\4 CORNER OF SAID SECTION 7; 
THENCB SOUTHERLY ALONG THE NORTH-SOUTH!<! LlNB OF SAID SECTION 
? TO A POJNT ON THE CENTBRLINB OF Sf!IBLD ROAD (AS ESTABLISHED BY 
WASHTEN'AW COUNTY ROAD COMMISSION RBCORI)S); 'fHBNCE 
WES'l'ERLY.ALONG SAID CENTERLINB A OISTANCB OF 524.21 Fl!ET TO THE 
SOUTilWEST CORNER OF THE PARcBI, OF LAl'lD DESCRIEED IN LlliER 1738 
OF PBBDS, PAGE 738, WASH!ENAW COUNTY RECORDS, LOCATED IN THE 
FRACTIONAl. NORTHWEST 14 OF SAID SECTION 7; Tfl!iNCB NORTHERLY 
ALONG THE WEST BOUNDARY UNB OF SAID PARCEL TO THE NORTH LINE 
OF SAID SECTION 7; THENCE WESTERLY ALONG SAID NORTH LINE TO THE 
TlmEA:D OF WlL CREEK; THllMCE NOinHERLY ALONG THE THREAD OF 
MILL CREEK TO A POINT ON THE.SOUTH LINB.OF SllCTlON $1, T.lS., R..5ll., 

. WEBSTER TOWNSHIP, WASHTENAW COUNTY, MICHlGAN; TI-IENCE ALONG 
SAID SOVTH LlNB S.87'38' 15"\V., 274S.21 FEET TO THE SOUJ.'HWEST CORNllR 
OF SAID SECTION 31; Tl,lllNCB l'/,02'55'34"\V, (RECORDllD AS N.OZ'53'00"W.); 
1546.16 FilET ALONG THE WllST'LINE OF SAID SECTION 31, A PGRTfON OF 
THIS LlNB BBINO TEE WEST BOUl'lDARY LINE OF A PARCEL SHOWN AS 
"PARCEL lA" ON A CERTIFICATE OF SURVEY COMPLETED BYWAS!ITENA\V 
ENOlNllllRh'IO COMPANY (JOB REFERENCE NlJ1./WER 30479, DATED ll·20: 
06), TO A POINT 01.'1 THE CENTERLINB . OF JSLAND LAKE ROAD (AS 

· ESTABLISIIED BY WASHTENAW COUNTY ROAD COMMISSION RECORDS); 
THENCE ALONG SAID CENTERLINE S.62'33'50"E. (RECORDED AS 
S62"31'28"E.), 284.56 FEET AND S.57'00'14'!E. (RECORDED AS S.56.51'50''B.), 
1000.62 FEET TO A POINT.ON THB CENTERLINE OF DEXTER PINCKNEY 
ROAD (AS ES.TABLISHED BY WASll.TENAW COUNTY ROAD COM}.oflSSION 
RECORDS) ALSO BEING THE WEST LINE OF \VESTRIDGB OF DEXTER 
CONDO!vi1NIUM, WAS!ffENAW COUNTY CONDOMINIUM SUBDIVISION 
PLAN NO. 317, RECORDED 1N LIBBR 3867, PAGE 225, WASll'l'ENAW COUNTY 
RECORD~; TliENCB ALONG THE BOUNDARY LlNE OF SAID WiJ.sTRlDGE OF 

·i:l;lXTER CONllOMINWM THE FOLLO\VlNO TEN (10) COURSES: 1) 
N.,l9•1?'2l"W, (RECORDBO AS N.16'04'40"W.j, !384.34 FEET; 2) N.70'42'39"E. 
(RECORDED AS N.73'55'20"E.), 614.93 FEET, 3) S.56'l0'03"1l. (RE(!ORDED AS 
S.52"57'22"E.), lll2.62 FEET, 4) N,34'47'·l9"B. (RECORDED AS N.38'00'00''E.), . 
831.53 FlillT, ·s) S.83'21'41"E. (RECORDED AS S.S0'09'00"E.), 803.99 FEET, 6) 
S.12'12'4l"E •. (RECORDED AS S.09'00'00''E.), 674.13 FllllT, 7) S.22'05'05''W. 
(RECORD.ED AS $,25'l1'46"\'l,), 353.4~ FEllT, 8) .S.54'50'49"W. (RECORDED AS 
8.58'03'30"\V,), 183,12 FHET, 9) S.7!"28:39"W. (RECORDED AS S,74'41'20"W.), 
551.82 FEET, 10) 8,24'45'51"8. (RECORDED AS·S.21"33'10"1l.), 391.67 FHET TO 
TI-lE TlffiEAD OF MILL CREEK; THENCE NORTHI!.AS'l'ERLY ALONG THE 
THREAD OF MILL CREEK TO THE POINT OF INTEMECT!ON WITH Tlffi 
Tm<EAD OF 1'BE HURON RIVER; THENCE EASTERLY ALONG THE THREAD 
OF TI-lE HURON RIVER TO THE INTERSECTION OF THE EXTIJl>!DED WEST 
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LINE OF THE PARCEL OF LAND DESCRIBED IN L!BER 1&43 OF DEEDS, PAGE 
869, WASl!TENAW COUNTY RECORDS, LOCATED IN 'rf!E SOU'rHWBS'r 14 OF 
SEC1'10N 32, 1',1$., 'R.SE., WEBSTER TOWNSHIP, WASHTENAW COUNTY,. 
MICHJGAN; THENCE NORTHERLY ALONG SAID IDCI'ENSlON OF WEST LINE 
TO T.flB NORTHWEST CORNBR OF SAID PARCEL, SAID l'OINT ALSO BEING 

. THE SOUTHWliSTERLY CORNER OF THE PARCEL OF. LAND DESCRIBED IN 
LillER 1503 OP ·DEEDS, PAGE 849, WASHTB!\fAW· COUNTY RECORDS, 
LOCATED IN THE SOU'rHWEST 14 OF SECfiON 32, T.lS., R.5E., WEBSTER 
TOWNSillP; Tt!EWCENORTHERLY ALO~G THE WESTLINE OF SAID PARCEL 
TO TilE CENTERLINE OF JOY ROAD (AS ESTABUSHED BY WASHTENAW 
COUNTY. 'RoAD COMMisSTON RECORDS); THENCE EASTiiRLY AND 
SO!ITHEASTERLY ALONG SAID CENTERLINE TO THE INTERSECTION WITH 
THE WESTERLY LINE OF THE PARCEL OF LAND DESCRIBED IN LIBER 1601 
OF DEEPS, PAGE 42, WASHTENAW COUNTY RECORDS, LOCATED IN 
SOUTl!WEST !4 OF SECTION 32,. T.IS., R.51!., WEBSTER TOWNSHIP, 
WASHTENAW COUNTY, "t;llCHIOAN; THENCE NORTHEASTERLY ALONG 
SAID WESTERLY Ll!'IE TO THE NORTHWliST CORNER OF SAID. PARCEL; 
THENCE EASTERLY ALONG Tim NORTH BOUNDARY LINE OF THE PARCEL 
OF LAND DF.SCRIDBD IN LlllllR 1601 OP PEBDS, PAGB 42, WASHTENAW 
COUNTY RECORDS TO THE NORTH-SOUTH W LiNE OF SAID SECflON 32; 
THENCE SO!ITHERLY ALONG SAID NORTH-SOUTH W LINE TO THE SOUTH 'A 
COONI!R OF SAID SECTION 32, SAID PQINT ALSO BEING THE NORTHEAST 
CORNER OF THE PARCEL OF LAND·DESCRIDED IN LlBER 3782 OF DEBDS, 
PAGB2l5, WASliTENAWCOUNTYRECORDS,tDCATBDINTHBFRACTIONAL 
NORTHWEST !4 OF SECI'!ON ·S, T.2S.,_R.5!l., SC!O TOWNSl!lP, WASH'J:ENAW 
COUNTY, MICillGAN: THENCE SO'OTHERLY ALONG THE EAST BOUNDARY 
LINE OF SAID PARCEL TO THE SOt!THERLY CORNER OF SAID PARCEL; 
TllENCll CONTINUlNG SOUTHERLY ON Tffil· EXTENSION OF THE EAsT 
BOUNDARY LINE OF SAID PARCEL OF LAND DESCRIBED IN LIBER 3782 OF 
DEEDS, PAGE 215, WASfiTENAW COUNJY RECORDS TO IT'S POINT OF 
INTERSECTION WITH THE SOUTHERLY RIC!\1' OF WAY LINE OF THR 
NORFOLK SOUTIIERN RAILROAD (AS SHOWN ON THE RIGHT OF WAY & 
TRACK MAP, 0Pl)RATED BY: THE MICR!O&'I CENTRAL RA!LRO:AP 
COMPANY. (MAP #V,1·B·M,l9), . DATED 12/2\l/1917); THENCE 
SOU'rHEASTERLY·i\LONG ·sAID SOUTHERLY RIGHT-OF-WAY LINE TO THE 
POJNT OF lNJBRSECflON WITH TilE SOUTH LINE OF SAID SECTION 5; 
TIIDNCE WESTERLY ALONG THE SOUTH LINE OF SAID SECTIONS TO THE 
SOUTH !4 CORNER OF SAID SECTION 5, SAID POINT ALSO BEING 'rHE 
NORTH l<i CORNER OF SAID SECTION 8 ANDTIRl.POINTOFBEOlNN!NG. 

SAID PARCEL. INCLUDEs THE FOU.OWINO PLAmD SUBDIVISIONS: 
• THE J:\.!AP OF VILLAGE OF DEXTER, RECORDED IN LIBBR B, PAGE 341 

OF PLATS, WASHTENAW COUNTY RECORDS: BLOCK I, LOTS 1-13; 
BLOCKS, LDTii.l-8; BLOCK 6, LOTS I-8; BLOCK 7, LOTS 1-8; B;LOCK 
8, LOTS 1-8: BLOCK9. LOTS J.8; BLOCK l3,LOTS l-8; BLOCK 14, LOTS 
1-8; BLOCK IS, LOTS 1-8; BLOCK 16, LOTS 1-3; BLOCK 19,LDTS 1-6, 
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• 'l'l-IE. PLAT OF TilE VILLAGE OF DEXTER, RECORDED IN LIBER 'XI, 
PAOES sn & 533 OF DEEDS, WASH'l'JlNAWCOUNTY RECORDS: BLOCK 
1, LOTS l-13; BI.OCK2,LOTS 1·8; BLOCK3, LOTS 6-8; ELOCK4, LOTS 
1-S; BLOCK s; I.OTS l-8: BLOCK 6, LOTS 1-8; BLOCK 7, LOTS 1-8: 
BLOCK 8, LOTS l-8; BLOCK 9, ·LOTs 1·8; BLOCK !0, LOTS 1-8; BLOCK 
11, LOTS 4 & 6-8; BLOCK 12, LOTS 1·8; ELOCK !3, LOTS l-8; BLOCK 
!4, LOTS 1-8;. BLOCK 15, LOTS 1-8; .BLOCK 16, l,.OTS 1-3; BLOCK 17, 
LOTS 1-13; BLOCK 18, LOT !; BLOCK 19, LOTS l-13; BLOCK 20, LOTS 
l-25: BLOC!Ol, LOTS 1-7; BLOCK 22, LOTS 1·6; BLOCK23, LOTS 1-12; 
llLOCK24, L()TS 1-8; BLOCK ?5, LOTS 1·4; BLOCK 26; BLOCK27, LOTS 
1-9; BLOCK 28; LOTS l-8; BLOCK 25>, LOTS 1-8; BLOCK 30, LOTS l-8: 
BURiAL GROUND. 

•. A MAP OF PART OF TilE Vli.LAOB OFDEXTEJl, RECORDED IN LIBER F, 
PAGE 100 OF PLATS, WASI-ITENAW COUZ..'TY RECORDS: llLOCK 18; 
BLOCK:l9, COTS 1-13; BLOCK20,LOTS 1-16. • 

• TlfE PLAT OF TH!l ADDIT!ON TO THE VlLLil-GB·OF DEXTER BY THE 
DEXTER ESTATE; RECORDED IN LUlER 55, PAOE 477 OF DEEDS, 
WASHTENAW COuNTY RECORDS: BLOCK 31, LOTS 1-12; BLOCK 32, 
LOTS 1-12; BLOCK 33, LOTS ·1-12: BLOCK 34, LOTS ·1-7; BLOCK 35, 
LOTS 1-17; BLOCK 36, LOTS 1-23; BLOCK 37, LOTS 1-14;· BLOCK 38, . 
LOTS 1·14; BLOCK 39, LOTS l-12; BLOCK"40, LOTS 1-12; BLOCK 41. 
LOTS 1'12. 

•. THE PLAT QF EAST SIDE OF BLOCK 18 YlLLAGll OF PllX'l'ER, . 
RECORDED IN LIEER 60, PACllll23 OF DEEDS, WASI-ITENAW ·coUNTY 
RECORDS: LOTS A.ll. C & D. 

• THE PLAT OF N.H. WlNO' S Sl.JBDlV!SION OF 'l:lffi SOUTH WEST 
CORNER OF BLOCK NUMBER SIX OF TilE YlLLAGE OF. DEXTER, 
ltECORDED IN LmER V, PAGE 726 OF PLATS, WASH'l'llNAIY COUNTY 
RECORDS: LOTS l-23. 

• THE PLAT OF MARY 1. RAYWAL'r'S ADDITION TO THE VILLAGE OF 
DEltrER, RECORDED lN LlDER 60, PAGE 770 OF DEEDS, WASHTENAW 
COUNTY RECORDS:.J:.OTS 1·18, 

• ·THE PLAT OF TlfE MAP OF MARY J. RAYWAL'I'S 2"0 ADPIT!ON TO 
THE VJLLAG!l OF DEXTER, RECORDED lN LTBER 67, PAGEs 306 & 307 
OF DEBDS, WAS!lTBNAW COUNTYREC,ORDS: LOTS 19-46. . . 

• THE PLAT OF DEXTER BIUGBTS SUBDMS!ON, RECORDED IN LJBBR 
11, PAGE 55 OF PLATS; WASHTENAWCOUNTY RECORDS: LOTS 1-12. 

• THE PLAT OF MEYERS' SUBDlVJS!ON, RECORDED IN LIEER 13, PAGES 
SO & 51 OF PLATS, WASllTE.NAW COUNTY RECORDS: ~OTS 1-34. 

• DEltrER CRO?SJNG PLAT ONE, RECORDED IN LIBER 31, PAGES 16·18 
OF PLATS, WASIITJlNAW COUI'(TY RECORDS: LOTS 1-34. 

• DEXTER BUSINESS AND RESEARC!I l'ARK, RECORDED lN LIEER 26. 
PAGES 29-36 OF PLATS, WASI-ITENAW COUNTY RECORDS: LOTS 1-25. 

• DEXTER BUSINESS AND ~EMCH PARK NO.2, RECORDED IN LIBER 
30, PAGES 48·54 OF PLATS, WASHTBNAW COUNTY RECORDS: LOTS 
26-44 AND ONE PRlVATEPARK. . 
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STATE OF MICHIGAN 
RICK SNYDER 

GOVERNOR 
DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS 

BUREAU OF CONSTRUCTION CODES 

STEVEN H. HILFINGER 
DIRECTOR 

IRVIN J. POKE 
DIRECTOR 

STATE BOUNDARY COMMISSION 
BUREAU OF CONSTRUCTION CODES 

Meeting Location: 
2501 Woodlake Circle- Conference Room 3/First Floor 

Okemos, MI 48864 

November 17, 2011 
1:30p.m. 

AGENDA 

WASHTENAW COUNTY 

1) Call to Order and Determination of Quorum. 

2) Approval of Agenda 

3) Approval of Draft Minutes for September 171
h, 2011 meeting. 

4) Docket #10-I-2 petition for incorporation of the Village ofDexter as a Home Rule 
City 

a. Schedule of time and place for public hearing as required by DLARA 
Director's Order. 

1) Commission Questions/Discussion/Deliberation. 
2) Public Comment. 
3) Commission Action. 

5) Docket # 11-AP-1 petition for annexation of land in Lodi Township to the City of 
Saline. 

a. Summary of Proceedings, Findings of Fact and Conclusions of Law. 
1) Commission Questions/Discussion/Deliberation. 
2) Public Comment. 
3) Commission Action. 

Providing for Michigan's Safety in the Built Environment 

LARA Is an equal opportunity employer 
Auxiliary aids, se!Vices and other reasonable accommodations are available upon request to individuals with disabilities. 

P.O. BOX 30254 • LANSING, MICHIGAN 48909 
www.michigan.gov/bcc • Telephone (S17) 241-9302 • Fax (517) 241-9570 

P109 



P110 

State Boundary Commission 
November 17, 2011 
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6) Unfinished Business 
a. None 

7) New Business 
a. None 

8) Public Comment 

9) Adjournment 

THESE AGENDA ITEMS WILL BE CONSIDERED AT I :30 P.M., OR AS SOON THEREAFTER As THEY MAY 

BE HEARD. 

IF YOU HAVE ANY QUESTIONS ABOUT THIS MEETING, 

PLEASE CALL(517) 241-6321 BEFORE 4:00PM ON THE DAY BEFORE THE MEETING. 

PLEASEVERIFYYOURATTENDANCEBYTELEPHONEAT(517)241-63210REMAIL 
OBRIENK@MICHIGAN.GOV BY NOVEMBER 10,2011 TO INSURE REPRESENTATION 
FROM A QUORUM OF BOUNDARY COMMISSIONERS AND PARTICIPATION FROM 

INVOLVED PARTIES. 

Please make sure all cell phones, pagers, and other personal electronic devices are either turned off or set to vibrate. The meeting site is 
accessible and includes handicapped parking. In order to enhance accessibility for everyone, individuals attending the meeting are encouraged to 
refrain from using heavily scented personal care products. Persons with disabilities requiring additional accommodation in order to participate 
should contact the Boundary Commission Office by either telephone (517-241-6321) or email (obrienk@michigan.gov) at least ten business days 
in advance, 
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VILLAGE OF DEXTER 
UEM L_, \ 

cnichoiTs"'@v'fif,jge~fd~rte';~;;g·'"" 
8140 Main Street Dexter, MI 48130-1092 
MEMO 

Phone (734)426-8303 ext 17 Fax (734)426-5614 

To: President Keough and Council Members 
From: Courtney Nicholls, Assistant Village Manager 
Date: November 8, 2011 
Re: Policy Documents 

Following Council's decision at the October 24,.2011 meeting to allow DAPCO to defer the installation 
of their sidewalk and pay their tap fee over multiple years, Council requested that staff draft two policies 
that set a standard for these allowances moving forward. These policies are included for your approval. 

IQ.cluded with the policies is an agreement that the applicant will be required to sign outlining the terms of 
the deferral. 
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VILLAGE OF DEXTER 
.,.-. 8140Main Street • Dexter, Michigan 48130-1092 • (734) 426-8303 • Fax (734) 426-5614 

Village of Dexter 
Sidewalk Installation Deferral Policy 

November 14,2011 (DRAFT) 

This policy shall serve as an explanation of the Village's position on the deferral of 
required sidewalk installation. 

Any commercial or industrial development within the Village required to install sidewalk 
may be permitted to defer the installation of sidewalk ONLY under one of the following 
circumstances: 

1. Installation of the sidewalk would result in a sidewalk island (no connections 
on either side) 

2. A construction project is proposed in area and installation deferment would be 
preferred. 

The Village has developed a Complete Streets Policy and Ordinance (General Code 
Chapter 46) and is committed to creating all types of safe and accessible methods of 
transit, including pedestrian sidewalks along all roadways. 

Sidewalk installation deferral is permitted by the Village; however deferrals will be 
limited to 5 years from the anniversary date of the issuance of the final zoning 
compliance or at such time that sidewalk is installed or approved to be installed by the 
owner of an adjacent parcel. If sidewalk is installed or approved to be installed on an 
adjacent parcel, the party responsible for installation of the sidewalk will have 6 months 
to complete the installation from the date of notice from the Village. 

The Village will send notification/Order to Construct to the above stated address no less 
than 20 days before the maximum 5-year required installation date or as required upon 
the installation of adjacent public sidewalk. The undersigned acknowledges that if the 
public sidewalk is not installed within the required time the Village will proceed with 
installation of the sidewalk in accordance with Chapter 46, Section 46-50, Order to 
Construct and that the undersigned will be responsible for payment, in full, of the 
associated construction. 

A signed agreement between the Village and the party responsible for payment or 
installation of the sidewalk outlining the terms of the agreement will be required at the 
time of the issuance of the final zoning compliance. 



VILLAGE OF DEXTER 
.... - 8140 Main Street • Dexter, Michigan 48130-1092 • (734) 426-8303 • Fax (734) 426-5614 

Public Sidewalk Installation Deferral Agreement 

In accordance with the Village of Dexter Sidewalk Installation Deferral Policy adopted 
on November 14, 2011, 

--------~~~~~~--~~--~--~~~~----~~--~--~ameof 
party responsible for installation of sidewalk and individual contact information) located 
at is requesting that the required public sidewalk 
installation be deferred in accordance with the following schedule: 

Date of Issuance of Final Zoning Compliance: ______________ __ 

Five Year Maximum Deferral Date:-:--::--~-:-:-:----::-----:--:---=--­
(**if sidewalk is installed or approved to be installed on an adjacent parcel, the party 
responsible for installation of the sidewalk will have 6 months to complete the 
installation from the date of notice from the Village) 

The Village will send notification/Order to Construct to the above stated address no less 
than 20 days before the maximum 5-year required installation date or as required upon 
the installation of adjacent public sidewalk. The undersigned acknowledges that if the 
public sidewalk is not installed within the required time the Village will proceed with 
installation of the sidewalk in accordance with Chapter 46, Section 46-50, Order to 
Construct and that the undersigned will be responsible for payment, in full, of the 
associated construction. 

Upon the responsible parties decision to construct the sidewalk a Village of Dexter Right­
Of-Way permit shall be submitted to the Village Offices for review and approval of 
conformance to the Village of Dexter sidewalk construction requirements and details. 

This agreement is signed this __ day of _____ _, ______ _ 

Village Manager Signature 

Party Responsible for Installation of Sidewalk 
Signature 

Village Manager Print 

Responsible Party Print 

Date 

Date 
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VILLAGE OF DEXTER 
..-~ 8140 Main Street • Dexter, Michigan 48130-1092 • (734) 426-8303 • Fax (734) 426-5614 

Village of Dexter 
Tap Fee Payment Policy 

November 14,2011 (DRAFT) 

This policy shall serve as an explanation of the Village's position on the payment of tap 
fees over a multi-year period, 

Any commercial or industrial development within the Village with a total tap fee of 
$32,000 or more may request the payment of this tap fee over a multi-year period as 
described below: 

1/3 due upon completion of the project and issuance of the final zoning compliance 
1/3 due on the one year anniversary of the issuance ofthe final zoning compliance 
1/3 due on the second anniversary of the issuance of the final zoning compliance 

As this is a deviation from the Village Tap Fee Resolution (19-2006) the requesting party 
should provide an explanation of the need for the deferral when making the request 

At no time will a minimum payment be less than the value of 1 REU ($8,000). Required 
tap fees less than $32,000 must be paid upon completion of the project and issuance of 
the final zoning compliance. 

The party responsible for payment of the tap fee will be billed no less than 20 days prior 
to the anniversary date of the issuance of final zoning compliance. If the payment is not 
made by the anniversary date, the Village will suspend water service to the location. 

A signed agreement between the Village and the party responsible for payment of the tap 
fee outlining the terms of the multi-year payment agreement will be required at the time 
of the issuance of the final zoning compliance. 
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VILLAGE OF DEXTER 
8140Main Street • Dexter, Michigan 48130-1092 • (734) 426-8303 • Fax (734) 426-5614 

Multi-Year Tap Fee Payment Agreement 

In accordance with the Village of Dexter Tap Fee Payment Policy adopted on November 

14, 2011, -------;c-;--;o-----;:-----;-----;-c;-:-:-----:-;---:----:--:------:---:-­
(name of party responsible for payment of tap fee and individual contact information) 
located at is requesting that the required tap fee 
payment be made in installments over a 3-year period accordance with the following 
schedule: 

Date oflssuance of Final Zoning Compliance:----------------

One Year Anniversary of Issuance:--------------------

Second Year Anniversary of Issuance:------------------

The tap fee calculation as determined by the Village Tap Fee Resolution, as amended, is 
____ REU' s. The amount of the tap fee payment each year shall be 

for a total of -------- --------

The Village will send an invoice to the above stated address no less than 20 days before 
the payment of the tap fee is due. The undersigned acknowledges that if the payment is 
not made by the stated deadline water service to the property will be suspended. 

This agreement is signed this __ day of ________ _ 

Village Manager Signature 

Party Responsible for Payment of Tap Fee 
Signature 

Village Manager Print 

Responsible Party Print 

Date 

Date 



Donna Dettling 

From: Jim Carson [jcarson@aiserv.net] 

Sent: Monday, November 07, 2011 2:47PM 

To: Donna Dettling 

Cc: Shawn Keough; Allison Bishop; Courtney Nicholls 

Subject: Agenda Item for November 14th Council Meeting 

Hi Donna, 

Regarding the discussion item that I requested for the meeting on the 14th I would like to ask that 2 
additional support items be included as a reference. In addition to the current CIP worksheets for new 
sidewalks could you also provide a copy of our Complete Streets Ordinance and also pages 54 & 55 from 
the Draft Master Plan. I copied Allison on this because I'm sure she could provide the 3 items for you 
quickly. 

Could the item also be titled: Discussion of: Placement of new sidewalks within the original village. 

Any questions please let me know. 

Jim 

Jim Carson 
Village of Dexter, Trustee 
402 Cambridge Drive 
Dexter, Michigan 48130 

734-502-4257 Cell 
734-424-9288 Office 
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VILLAGE OF DEXTER* CAPITAL IMPROVEMENTS PLAN 

PROJECT NAME: Edison Street Sidewalk Construction (South Side) 
PROJECT ID: 03-3.0-2004 PRIORITY: IMPORTANT 
PROJECT TYPE: New Sidewalk Construction 
SUBMITTED BY: Village Staff . 

DESCRIPTION: 

Installation of 2000 LF of new sidewalk along 
Edison Street to create at least one pedestrian 
connection along Edison Street. 

PROJECT JUSTIFICATION: 
Value Indicates the degree to which tha project will help to: ~Not Applicable 
1=Somawhat Important 2"imporl$nl 3=Very lm"poriant · 

3 Prot eel health, safety, llves of citizens 

3 Maintain or Improve public infro$tructura, facllitles 

3 Reduce energy consumption, Impact on the environment 

3 Enhance 50cial, wltural, recroallonal, aesthetics opportuniUes 

2 lmprove customer service, convenience for citizens · 

14 TOTAL SCORE 

BENEFICIAL IMPACTS: 
This project provides a safe pedestrian system 
for the neighborhoods along Edison Street 
are currently not served by sidewalks. 
Possible cooperation with Adair Printing 

cost share. 

TOTAL COST: $60,000 
YEARS IN CIP (Beginning year): 7 (2004) 

Fliture P<?de$rlan Pathway 

[SxlstiJJg Bike La11es 

Future Bike Lanes 
· ..,,.,,..., Mill Cre<k Patk and 

Rogfonal n·a/1 Comuxtlon 
VII/ago Bowllfm)' 

MASTER PLAN AND/OR STUDY REFERENCE: 

CIP AND 2008 Non-motorized pathways inventory and map 

SCHEDULE; 

Start 

Month Year 
Study: 
Design/Acquisition: 
Construction: 

PROJECT COST DETAIL; 
Sidewalk Construction and Design 

TOTALS $01 

2010 
2011 
2011 

$601 

SCHEDULE JUSTIFICATION: 

End 

Month Year 

$01 

2010 Project will be completed as funding permits, 
kely 2011-12, based on priority projects. 20121i 

2012 

General Fund $30/LF $60,000 

$01 $01 $01 $01 



VILLAGE OF DEXTER • CAPITAL IMPROVEMENTS PLAN 

PROJECT NAME: Baker Road Crosswalk 
PROJECT ID: 05-3.0-2010 

PROJECT TYPE: Sidewalk Safety 
SUBMITTED BY: Village Staff 

DESCRIPTION: 

Addition of a mid block or other pedestrian 
crossing, coordination with school. Potential 
funding source STP-Safety (Federal). Type of 
crossing will refine cost estimate. 

PROJECT JUSTIFICATION: 
Value Indicates lha degree to wh!ch the project will help to: O"Not Applicable 
~eo .mat Important 2=1mportent 3=-Very Important 

~ Protecthealth,·safety, lives ofc!Uzens 

~ Maintain or Improve public infrastructure, facl!ltles 

~ Reduce energy consumption, Impact on the environment 

~ Enhance social, cultwar, racteation_al, aeslhei!C$ opportunlUas 

~ Improve customer service, convenlonce fot ciUzens 

___:!! TOTAL SCORE 

BENEFICIAL IMPACTS: 

Reduced liability and Improved safety to 
residents. Improved infrastructure. 

PRIORITY: IMPORTANT 

TOTAL COST: $134,000 
YEARS IN CIP (Beginning year): 1 (2010) 

LOCATION MAP: Baker Road at Creekside/Bates 

MASTER PLAN AND/OR STUDY REFERENCE: 

Dexter Community Schools traffic and pedestrian improvement plan per bond 

SCHEDULE: SCHEDULE JUSTIFICATION: 

Study: 
. Design/Acquisition: 
. Construction: 

Start 

Month Year 
2010 
2010 
2012 

End 

Month Year 
2010 
2012 
2013 

OHM completed study in 2010, Chelsea 
Wellness Foundation- 5 Small Towns Grant 
not awarded, added to Federal Aid list ior 
STP-Safety Funding in 2011 Construction 
dependent upon funding. 

PROJECT COST DETAIL: 
Consider HAWK signal $134,000 

TOTALS $151 sol $1341 $01 $01 
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VILLAGE OF DEXTER* CAPITAL IMPROVEMENTS PLAN 

PROJECT NAME: Second Street Sidewalk Construction 
PROJECT ID: 06·3.0·2004 
PROJECT TYPE: New Sidewalk Construction 
SUBMITTED BY: Village Staff 

DESCRIPTION: 

Installation of 2000 LF of new sidewalk to 
create a pedestrian pathway along Second 
Street where !here is currently no non­
motorized'paths. Connection to the rest of the 
Village's non-motorized network. 

PROJECT JUSTIFICATION: 
Value indlcaleslhe degree to whiCh the proJect will help to: O=NotApp!k.ab!e. · 
l=Somewhat lmporlaot 24mportant a=VGry Important 

3 Ptotect health, safety, IIvas of clllzenS 

3 Maintain or Improve publ!C lnf~tructure, facll!tres 

3 Reduce energy consumption, Impact on the environment 

3 Enhandl social, cultural, teC(eat!onar. aesthetics opportunities 

2 Improve customer service, convenience for citizens 

14 TOTAL SCORE 

BENEFICIAL IMPACTS: 

This project provides a safe pedestrian systen1j 
for the neighborhoods along Second Street 
that are currently not served by sidewalks. 

PRIORITY: IMPORTANT 
TOTAL COST: $.60,000 
YEARS IN CIP (Beginning year): 7 (2004) 

MASTER PLAN AND/OR STUDY REFERENCE: 

CIP AND 2008 Non-motorized pathways inventory and map 

SCHEDULE: SCHEDULE JUSTIFICATION: 

Start End 

Month Year 
Study: 2010 
Design/Acquisition: 2010 

Month Year 
2010 Project will be completed as funding permits, 

ikely 2010, based on priority projects. 2011 I 
Construction: 2010 2011 

PROJECT COST DETAIL: 
Sidewalk Construction and Design General Fund $30/LF $60,000 

TOTALS $01 $0! $601 $01 $01 $01 $601 



VILLAGE OF DEXTER* CAPITAL IMPROVEMENTS PLAN 

PROJECT NAME: Hudson Street Sidewalk Construction 
PROJECT ID: 06·3.0-2004 PRIORITY: IMPORTANT 
PROJECT TYPE: New Sidewalk Constructio TOTAL COST: $45,000 
SUBMITTED BY: Village Staff YEARS IN CIP (Beginning year): 7 (2004) 

DESCRIPTION: 

Installation of new sidewalk along Hudson 
Street to complete the link between Ann Arbor 
Street and Baker Road, potential major 
pedestrian traffic route to and from schools. 

PROJECT.JUSTIFICATION: 
Value Indicates the degree lowh!ch tha proj&cl will halp to: O=NotApplleabla 
1=$omawhat lmpqrtant2=!mportant3;Vety lmpM~nt 

3 Protect health, safety, lives of cltizens 

3 Maintain or fmprove publiC Infrastructure, facmues 

3 Reduce. energy consumption., impact on the environment 
3 l::nhanc& social, cultural, recreational, aestheUes oppoctunities 

2 Improve customer service, convenience for citizens 

14 TOTAL SCORE 

BENEFICIAL IMPACTS: 

Improved pedestrian connectivity throughout 
the Village. 

MASTER PLAN AND/OR STUDY REFERENCE: 

FUIUTI.! Bike Lai1e: 
'"1".,. .... .n Mill Cruk Pad: (IJJd 

Regfonal Trail Coru:«tfon 

CIP AND 2008 Non-motorized pathways inventory and mae 
SCHEDULE: SCHEDULE JUSTIFICATION: 

Start End 

Month Year · Month Year 
Study: 2011 
Design/Acquisition: 2012 
Construction: 2012 

PROJECT COST DETAIL: 
Sidewalk Construction and Design 

2011 Project will be completed as funding permits, 
ikely 2012-13, based on priority projects. 20121 

2012 

General Fund $30/LF $45,000 
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VILLAGE OF DEXTER* CAPITAL IMPROVEMENTS PLAN 

PROJECT NAME: Fifth Street Sidewalk Construction 
PROJECT ID: 09-3.0-2004 
PROJECT TYPE: New Sidewalk Construction 
SUBMITTED BY: Village Staff 

DESCRIPTION: 

Construction of a 300 foot segment of 
sidewalk to complete the sidewalk along the 
east side of Fifth Street near downtown. 

PROJECT JUSTIFICATION: 
Va!ue. lndicalea the degcee to which tho prO)eetwill help to: O=NotAppllcabfe 
1=Som61'rhallmporlaot 2--<-lmportaota=Very Important 

3 Protect health, safety, lives. or c!Uzens 

3 Maintain or Improve public lnfrasln.lcture, facl!!Ues 

3 Reduce energy consumption, lmpact on Ule environment 

3 Enh:;~oce. .social, cultural, recreational, aesthelicsopportuni!ies 

2 Improve customer service. convenience for cltlzens 

14 TOTAL SCOR.E 

BENEFICIAL IMPACTS: 

Connection of this highly used segment will 
improve safety of pedestrians by eliminating 
the need for midblock crossings. 

PRIORITY: IMPORTANT 
TOTAL COST: $10,000 
YEARS IN CIP (Beginning year): 7 (2004) 

Fumrc PedesJrlan Pmlm'tl)' 

Exislhl$ Bil;:e L~nes 

MASTER PLAN AND/OR STUDY REFERENCE: 

CIP AND 2008 Non-motorized pathways inventory and map 

SCHEDULE: 

Start 

Month Year 
Study: 2008 
Design/Acquisition: 2012 
Construction: 2012 

PROJECT COST DETAIL: 
New Sidewalk Construction 

TOTALS $01 $01 

SCHEDULE JUSTIFICATION: 

End 

Month Year 

$01 

2009 Project will be completed as funding permits, 
ikely 2012-13, based on priority projects. 2012 I 

2012 

General Fund $30/LF $10,000 

$101 $01 



VILLAGE OF DEXTER • CAPITAL IMPROVEMENTS PLAN 

PROJECT NAME: Fourth Street Sidewalk Construction 
PROJECT ID: 10-3.0-2004 PRIORITY: IMPORTANT 
PROJECT TYPE: New Sidewalk Constructio TQTAL COST: $12,000 
SUBMITTED BY: Village Staff YEARS IN CIP (Beginning year): 7 (2004) 

Project includes construction of a 400 LF link 
across the school administration building 
property and other properties between Edison 
and Inverness .. Link completes sidewalks on 
Fourth Street. 

PROJECT JUSTIFICATION: 
V<Jiue. fodlcates the degree lo\Wllch the proje<:twill help to: O=Not Appllcab!a 
t:=Somev.tlallmporlant 2:Jmpottant 3=Very !lllPortant 

3 Pfole.c! hea\lh, safety, Uves of citizens 

3 Malnlaln or Improve pubno infrastructure, facUlties 

3 Reduce energyconsumptiM, ImPact on the environment 

'3 Enha.nce soclal, cul!ura1, r~rea~ona!, aestha!!cs opportl)ni\ies 

2 Improve customer service, convenience for citizens 

14 TOTAL SCORE 

BENEFICIAL IMPACTS: 

Project eliminates dead end sidewalk and 
improves safety by reducing possible miclblc>ckl 
crossings. 

Pedestrfa11 Pa1hway 

F1~rtu-c Pedestrla11 Patlnmy 

Existing BlkeLaues 

MASTER PLAN AND/OR STUDY REFERENCE: 

CIP AND 2008 Non-motorized pathways inventory and map 

SCHEDULE; 

Study; 
Design/Acquisition: 
Construction: 

PROJECT COST DETAIL: 
New Sidewalk Constructior 

TOTALS 

Start 

Month Year 
2008 
2013 
2013 

$ol $0l 

SCHEDULE JUSTIFICATION: 

End 

Month Year 
Project will be completed as funding permits, 
ikely 2013-14, based on priority projects. . 

2009 
20131 
2013 

General Fund $30/LF $12,000 

$01 $01 $121 $Oj 
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VILLAGE OF DEXTER • CAPITAL IMPROVEMENTS PLAN 

PROJECT NAME: Inverness Street Sidewalk ConstrQction 
PROJECT ID: 11-3.0·2004 
PROJECT TYPE: New Sidewalk Construction 
SUBMITTED BY: Village Staff 

DESCRIPTION: 

· Construction or 1000 LF'of new sidewalk will 
link existing sidewalks close to the school and 
improve safety for school children walking to 
and from school. 

PROJECT JUSTIFICATION: 
Value Indicates the-degree lo which lhe-proJ.ect. will help to: O,.Not Appll~ble 
i=Some>.vhat lmportant2::Jmportent3,.Very Important 

3 Protect health, safety, lives of citizens 

3 Maintain ot Improve public Infrastructure, facli!Ues 

2 Reduce eoergy consumpU.on, lrnpact on the- environment 

3 Enhance social, cullural, recreational, aesthetics opportvnities 

2 Improve customer service, convenience for c!Uzens 

13 TOTAL SCORE 

BENEFICIAL IMPACTS: 

Improved safety for pedestrians and school 
children and connectivity surrounding the 
schools. · 

PRIORITY: DESIRABLE 
TOTAL COST: $30,000 
YEARS IN CIP (Beginning year): 7 (2004) 

Pedestriall Pallnmy 

FliNIT• Pedestrlall Patlmrry 

Ex/sling I!f!<e La11es 

MASTER PLAN AND/OR STUDY REFERENCE: 

CIP AND 2008 Non-motorized pathways inventory and map 

SCHEDULE: 

.Start 

Month Year 
Study: 2008 
Design/Acquisition: 2014 
Construction: 2014 

PROJECT COST DETAIL: 
New Sidewalk Construction 

TOTALS $01 $0l 

SCHEDULE JUSTIFICATION: 

End 

Month Year 
Project will be completed as funding permits, 
ikely 2013-14, based on priority projects. 

2009 
20141 
2014 

General Fund $30/LF $30,000 

$ol $01 $301 $01 $0l 



VILLAGE OF DEXTER *.CAPITAL IMPROVEMENTS PLAN 

PROJECT NAME: Forest Street Sidewalk Construction 
PROJECT ID: 12-3.0-2004 
PROJECT TYPE: New Sidewalk Construction 
SUBMITTED BY: Village Staff 

DESCRIPTION: 

Installation of 1500 LF new sidewalk on the 
north side of Forest Street from Baker Road 
Hudson and from Inverness to Kensington 
Street. (Link from Hudson to Inverness not 
likely feasible due to grade and swales, TBD) 

PROJECT JUSTIFICATION: 
Value indicates \he degree towhicfllfla project will help'" O••Not!lppHcoblo 
1=Somewhat !mportant2=1mportant3"Wf'/ lmporlant 

3 Protect heallh, safety, lives of cltizMs 

.3 Maintain or Improve public Infrastructure, facllitles 

2 Reduce energy consumpUon, lmpact.on the environment 

3 Enhance social. collural, recreational, aesthetics opp<>rtunllies 

2 Improve customer service-, convenience for citizens 

13 TOTAL SCORE 

BENEFICIAL IMPACTS: 

. Completlo'n of a dead end segment of 
sidewalk along Forest Street, Improved 

PRIORITY: DESIRABLE 

;,:;_~:.Jp.i~~~~'lit;~,i,l,.~/an Patlu«>l' 

pedestrian safely and comp'lelion of Important 1 ~-­
pedestrian link to downtown. 

Falt/1<! Pedestrla11 Pathway . 

Existing Bike Lm~es 

Fultlre Bike Laner 

MASTER PLAN AND/OR STUDY REFERENCE: 

CIP AND 2008 Non-motorized pathways inventory and map 

SCHEDULE: SCHEDULE JUSTIFICATION: 

Start End 

Month Year Month Year 
Study: 2008 
Design/Acquisition: 2014 

2009 
2014 

Project will be completed as funding permits, 
likely 2014-15, based on priority projects. 

Construction: 2014 2015 

PROJECT COST DETAIL: 
New Sidewalk Construction General Fund $30/LF $45,000 

TOTALS $0! $0! $0! $ol $0! $45! $0( 
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VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN 

PROJECT NAME: Edison Street Sidewalk Construction (North Side) 
PROJECT 10: 13-3.0-2004 PRIORITY: DESIRABLE 

PROJECT TYPE: New Sidewalk Constructio TOTAL COST: $45,000 
SUBMITTED BY; Village Staff YEARS IN CIP (Beginning year): 7 (2004) 

DESCRIPTION: 

Completion of 1500 LF of sidewalk on north 
side (south to be completed prior) will re.sult in 
sidewalks on both sides of the street and 
complete the connection within the pedestrian 
sidewalk network. 

PROJECT JUSTIFICATION: 
Value indicates the degrea towhlch lhe proJect wil! help to: O=NotApp!icable 
1"'Somewhat Important 2"'1mportant3-:.Very Important. 

3 Protect health, eafety, lives of cltlzens 

3 Maintain or lmj>tova public tnrrastructure, facilities 

2 Reduce energy consumption, impact on the environment 

3 Enhanoo soctal, cultural, recreaUona:1, aes\h~;TIICS opportunllles 

2 Improve customer service, convenience for citizens 

13 TOTAL SCORe 

BENEFICIAL IMPACTS: 

Completion of the sidewalk network within the 
area and improved pedestrian safety 
throughout the Village. 

Pedesfl'latl Pmhway 

Fll/lll'e Pe4e.<trian Pathway 

Exlstl11g BfkeLm~es 

MASTER PLAN AND/OR STUDY REFERENCE: 

CIP AND 2008 Non-motorized pathways Inventory and map 

SCHEDULE; 

Start 

Month Year 
Study: 2008 
Design/Acquisition: 2014 
Construction: 2015 

PROJECT COST DETAIL: 
New Sidewalk Construction 

TOTALS $OJ $OJ 

SCHEDULE JUSTIFICATION; 

End 

Month Year 
Project will be completed as funding permits, 
ikely 2015, based on priority projects. 

2009 
2014 I 
2015 

General Fund $30/LF $45,000 

$OJ $OJ $OJ $OJ $45J 



VILLAGE OF DEXTER* CAPITAL IMPROVEMENT$ PLAN 

PROJECT NAME: Meadowview Drive Sidewalk Construction 
PROJECT ID: 14·3.0·2006 
PROJECT TYPE: New Sidewalk Construction 
SUBMITTED BY: Village Staff 

DESCRIPTION: 

Completion of 300 LF of sidewalk between 
Lake Street andYork Street along 
Meadowview. 

PROJECT JUSTIFICATION: 
Value indicates thedograe to whlch.the project will help to; O"NotApp!icabla 
1"'Somewha\ lmportant2=tmportant 3::.Vef}' trnportanl 

3 Protect health, safety, lives of citizens 

3 Maintain or Improve pu bHc infrastructure, fac!Uties 

2 Reduce enefgy consumption, lmp~ct on the environment 
3 Enhance social, cultural, recrestional, aeslheUcsopportunltles 

2 Improve customer servioo, convenience for ciUzens 

13 TOTAL SCORE 

BENEFICIAL IMPACTS: 

Pedestrian connection, improved safety and 
· reduced pedestrian crossing conflicts. 

PRIORITY: DESIRABLE 
TOTAL COST: $10,000 
YEARS IN CIP (Beginning year): 5 (2006) 

LOCATION 

Pedestrla11 Pi111n<'<l>' 

FUIIU't! Pedesrla11 Patltway 

Exlsti11g BlkeLmres 

MASTER PLAN AND/OR STUDY REFERENCE: 

CIP AND 2008 Non-motorized pathways inventory and map 

SCHEDULE: 

Start 

Month Year 
Study: 2008 
Design/Acquisition: 2015 
Construction: 2015 

PROJECT COST DETAIL: 
New Sidewalk Construction 

TOTALS $0( $0( 

SCHEDULE JUSTIFICATION: 

End 

Month Year 

$0( 

2009 Project will be completed as funding permits, 
lkely 2016, based on priority projects. 2015 I 

2015 

General Fund $30/LF $10,000 

$0( $0( $10f 
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VILLAGE OF DEXTER 
WASHTENA W COUNTY, MICHIGAN 

ORDINANCE #2010-05 

AN ORDINANCE TO AMEND CHAPTER 46, STREETS, SIDEWALK AND 
CERTAIN OTHER PUBLIC PLACES, OF THE VILLAGE OF DEXTER CODE 

OF ORDINANCES BY ADDING AT TH~ END THEREOF ARTICLE IV., 
COMPLETE STREETS, TO PROVIDE FOR AND REGULATE A DESIGN 

PRINCPLE TO PROMOTE A SAFE NETWORK OF ACCESS FOR 
PEDESTRIANS, BICYCLISTS, AND MOTORISTS OF ALL AGES AND 

ABILITIES. 

WHEREAS, walking and bicycling are non-motorized transportation options that 
enhance health through physical activity and help reduce air pollution; 

WHEREAS, the "Complete Streets" guiding principle is to promote a safe 
network of access for pedestrians, bicyclists, transit users, motorists and users of all ages 
and abilities; and 

WHEREAS, other jurisdictions and agencies nationwide have adopted Complete 
Streets legislation including the U.S. Department of Transportation, the State of Michigan 
(Bills HV 6151 and 6152), and numerous Michigan communities such as Lansing, Flint, 
Jackson, Midland and Saline; and 

WHEREAS, the promotion of capital improvements that are planned, designed 
and constructed to encourage walking, bicycling, and transportation options increases the 
general safety and welfare for all of the Village of Dexter's citizens; and 

WHEREAS, as a matter of policy, Village officials should integrate and 
implement the "Complete Streets" guiding principle. 

NOW, THEREFORE, THE VILLAGE OF DEXTER ORDAINS: 

SECTION 1. That Chapter 46. Streets, Sidewalks and Certain Other Public Places, of 
the Village of Dexter General Code is hereby amended by adding at the end thereof 
Aliicle IV, Complete Streets, to read as follows: 

Sec. 46-150. Definitions. 

"Complete streets" is defined as a design principle to promote a safe network of access 
for pedestrians, bicyclists and motorists of all ages and abilities. 

Sec. 46-151. Complete Streets Improvements. 
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The Village of Dexter will plan for, design, and construct all transportation improvement 
projects, both new and retrofit activities, to provide appropriate accommodations for 
bicyclists, pedestrian, transit users, and persons of all ages and abilities in accordance 
with the Village of Dexter Master Plan and the Capital Improvements Plan. 

In furtherance of that policy: 

(a) The Village of Dexter Master Plan and Capital Improvements Plan shall be 
referenced and its implementation considered prior to construction or re­
construction within the Village rights-of-way. 

(b) The Master Plan and Capital Improvements Plan will include, at a minimum, 
accommodations for accessibility, sidewalks, curb ramps and cuts, trails, 
pathways, signage, bike lanes, and shall incorporate principles of complete 
streets and maximize walkable and bikeable streets within the Village of 
Dexter. 

(c) The accommodations shall also be designed and built using guidance from 
the most recent additions of the American Association of State Highway 
Transportation Officials (AASHTO) Guide for the Development of Bicycle 
Facilities, the Michigan manual on Uniform Traffic Control Devices 
(MMUTCD) (MDOT), and the American with Disabilities Act Accessibility 
Guidelines (ADAAG). Methods of providing flexibility within safe design 
parameters, such as context sensitive design solutions and design, will be 
considered. 

(d) The Village of Dexter Master Plan will be updated every five (5) years from 
the date of its initial adoption and the Capital Improvements Plan will be 
updated annually. 

(e) It will be the goal of the Village to fund the implementation of the Master 
Plan and Capital Improvement Plan, which shall include expending State Act 
51 funds received by the Village annually in accordance with Public Act 135 
of2010, as amended. 

Sec. 46-152. Exceptions. 

Facilities for bicyclists, pedestrians, transit users, and people of all ages and abilities are 
not required to provide in instances where a documented exception is recommended by 
the Village Manager and granted by the Village Council based on findings of one or more 
of the following conditions: · 

(a) Where their establishment would be contrary to public health and safety, 
(b) When the cost would be excessively disproportionate to the need or probable 

use, 
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(c) When the cost would result in unacceptable diminishing of other village 
services, 

(d) Where there is no identified long-term need, 
(e) Where the length of the project does not permit a meaningful addition to the 

non-motorized network, or 
(f) Where reconstmction of the right-of-way is due to an emergency. 

SECTION 2. Repealer. 

All ordinances or parts of ordinances in conflict with this ordinance are repealed only to 
the extent necessary to give this ordinance full force and effect. 

SECTION 3. Severability. 

Should any section, subdivision, clause or phrase of this ordinance be declared by the 
courts to be invalid, ,the validity of the ordinance as a whole, or in part, shall not be 
affected other than the part invalidated. 

SECTION 4. Savings. 

All proceedings pending and all rights and liabilities existing, acquired or incurred at the 
time this ordinance takes effect are saved and may be consununated according to the law 
in force when they commenced. 

SECTION 5. This ordinance shall be published in a marmer required by law and shall 
become effective 10 days after the date of its publication. 

Moved by Trustee Semifero supported by Trustee Carson that the foregoing Ordinance 
No. 2010-05 be adopted. 

AYES: 
NAYS: 
ABSENT: 

Cousins, Fisher, Smith, Semifero, Carson, Tell, Keough 
None 
None 

Ordinance No. 2010-05 declared adopted at the regular meeting of the Dexter Village 
Council held on November 22, 2010. 

Shawn Keough, President 

Carol Jones, Clerk 
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I hereby certify that the foregoing is a true and exact copy of the ordinance adopted by 
the Dexter Village Council at a regnlar meeting held on November 22,2010, and was 
published in the Dexter Leader on December 23, 2010 and effective on January 2, 2011. 

Carol Jones, Village Clerk 
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Table 3. WATS Non-Motorized Plan Improvements - Village of Dexter 

Construct new pedestrian 
Alpine Street Curve to Fifth Street path 0.10 No pedestrian access • Repair trip hazards, 

cracking, root 
Ann Arbor Kensington to Baker penetration, drainage 0.06 Deficient pedestrian access • Repair trip hazards, 

cracking, root 
Baker Main to Forest penetration, drainage 0.02 Deficient pedestrian access 

Baker Shield to Dan Hoey Construct pedestrian path 0.09 Deficient pedestrian 

Repair trip hazards, 
cracking, root 

Baker Ann Arbor to Bates School penetration, drainage 0.01 Deficient pedestrian access 

Repair trip hazards, 
cracking, root 

Broad Street Main to Third penetration, drainage 0.01 Deficient pedestrian access l 
Repair trip hazards, 
cracking, root 

Central Street Huron to 3255 Central penetration, drainage 0.04 Deficient pedestrian access 

Dongara to Dexter-Ann 
Dan Hoey Arbor Stripe bike lanes 0.65 No bike access 

Dexter-Ann Add pedestrian facility on 
Arbor Carrington to Meadowview north/east side of road · 0.25 Limited pedestrian access 

Repair trip hazards, 
Dexter-Ann cracking, root 
Arbor Main to Dover penetration, drainage 0.14 Deficient pedestrian access 

Dexter-Ann Mill Creek Middle School to Construction new 
Arbor Mobile Station pedestrian path 

Repair trip hazards, 
cracking, root 

Dover Street Ann Arbor to Second penetration, drainage 0.01 Deficient pedestrian access 

Construct new pedestrian 
Dover Street Ann Arbor to Fourth path 0.11 No pedestrian access 

Construct new pedestrian 
Ed is on Street Ann Arbor to Second path 0.28 No pedestrian access 

Construct new pedestrian 
Edison Street Fourth to Second path 0.28 No pedestrian access 

Construct new pedestrian 
Fifth Street Central to Broad path 0.05 No pedestrian access 

Source: Non-Motorized Plan for Washtenaw County, 2006 
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Repairtrip hazards, 
cracking, root Deficient pedestrian 

Fifth Street Edison to Alpine penetration, drainage 0.04 ·access 

i 
Repair trip hazards, 
cracking, root Deficient pedestrian 

I Forest Street Broad to Baker penetration, drainage 0.04 access 

Construct new pedestrian 
Forest Street Baker to Kensington path 0.28 No pedestrian access 

Construct new pedestrian 
Fourth Street Alley to end path 0.08 No pedestrian access 

Construct new pedestrian 
Grand Street Hudson to Kensington path 0.23 No pedestrian access 

Repair trip hazards, 

I Hudson Street 
cracking, root Deficient pedestrian 

Ann Arbor to Second penetration, drainage 0.01 access 

I 
Repair trip hazards, 
cracking, root Deficient pedestrian 

i Hudson Street Baker and Ann Arbor penetration, drainage 0.02 access 

Construct new pedestrian 
Hudson Street Grand to Fourth path 0.25 No pedestrian access 

Repair trip hazards, 
cracking, root Deficient pedestrian 

Huron Central to Third penetration, drainage 

Add wide shoulder 

Meadowview Dexter-Ann Arbor to end Construct pedestrian path 0.28 access 

Walking trails in reclaimed 
Mill Pond Mill Pond Construct boardwalks 0.57 No pedestrian access 

Second Street Centra I to end No pedestrian 

• i 
• Repairtrip hazards, 
• 

I . cracking, root Deficient pedestrian 
j Third Street Dover to Broad penetration, drainage 0.01 access 

I Construct new pedestrian 
I Third Street Dover to Kensington path 0.38 No pedestrian access 

Westside Connection fro HCMA Phase Construct non·motorized 
Connector 2 to WCPARC Segment D1 connection 0.10 No pedestrian access 

Border to 
Border Dexterto Dexter-Huron Non-Motorized Path 
Segment D1 Metro park County Connector 1.4 County connector 

Source: Non-Motorized Plan for Washtenaw County, 2006 
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VILLAGE OF DEXTER 
8140 Main Street Dexter, MI 48130-1092 
MEMO 

To: Village President and Council 
From: Donna Dettling, Village Manager 
Date: November 14,2011 
Re: Engineering Standards Manual 

ddettling@villageofdexter.org 
Phone (734)426-8303 Fax (734)426-5614 

Included loose in the packet for your review is a copy of the draft "Engineering Standards Manual". The 
document has been reviewed by staff and recommended changes were incorporated into the document and 
are highlighted. The Engineering Standards reference the Road and Right-of-Way Improvement Policy, 
that document is attached to this memo. The draft manual will be reviewed by Planning Commission at 
their December meeting. Staff recommends that this be followed by a Council Work Session to review 
the document in early 2012. 

OHM will be providing an update to their services proposal for additional effort on this project. The 
original amount approved last September of$6,000.00 was expended as of July 2011 and covered in the 
201 0/11 fiscal year budget. Staff has requested additional effort on the Engineering Standards to achieve 
a more thorough review of the document and allow time for sufficient input. 
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Village of Dexter 
Road and Right-of-Way Improvement Policy 

March 14, 2011 

This policy shall serve as a working gnide to future road and right-of-way improvement 
projects within the Village of Dexter. This policy is hereby set forth to help establish 
significant, but not absolute, consistency throughout the Village with respect to roadway 
widths, parking within the public right of way, drainage within the right-of-way and 
restoration of right of ways resulting from projects that involve the rehabilitation and/or 
reconstruction of Village Streets. The policy is supported by the Village's cuiTent 

· Engineering Standards, Master Plan, Capital Improvement Plan and Code of Ordinances. 

The primary goals of this policy are described as follows: 
1. To establish consistency in planning for a minimum width for all Village Streets 

during projects involving the rehabilitation and/or reconstruction of Village 
Streets. 

2. To create reasonable opportunity for on street parking on Village Streets (i.e.­
not on the grass, gravel shoulder or greenbelt areas) in a safe manner. 

3. To·create a reasonably consistent aesthetic look and function along each street 
with respect to driveways, sidewalk, alley entrances and greenbelt areas. 

4. To recognize the difference between Major and Local Streets 
5. To incorporate complete streets practices whenever possible to insure safe right­

of-ways, including provisions for new sidewalks and accessible walkways for all 
pedestrians. 

The following criteria shall be considered when determining the road width and street 
configuration for street rehabilitation and/or reconstruction projects: 

1. The primary functions of the roadway 
2. The need for parking along the street 
3. The cunent use of the roadway and right-of-way (i.e. traffic patterns, volumes, 

proximity to schools, businesses, etc .. ) 

All Major Streets shall be striped to delineate a minimum of two independent lanes of 
traffic. Striping of local streets can be done in areas of higher traffic volumes or where 
lane markings create a safer overall street network. 

The roadway and right-of-way improvements consistent with this policy include: 
1. 27 foot minimum width asphalt or concrete roadways without curb and gutter; 28 

foot minimum width from back of curb to back of curb for roads with curb and 
gutter 

2. Elimination of gravel surface shoulders as parking areas 
· 3. When an existing paved drive approach is removed, it will be replaced with the 

material that was removed; if the material removed was gravel it will be replaced 
with asphalt 

4. 5 foot wide concrete sidewalk along at least one side of the roadway. 

Village of Dexter Page1 



It is envisioned that a27 ft wide minimum width will provide safe oppottunity for most 
of the Village's local street network, while providing opportunity for parking on the street 
on one side of the roadway. In some cases, the minimum width may need to be wider to 
accommodate additional lanes of traffic, parking on more than one side of the roadway or 
to facilitate key turning movements for large vehicles. In other cases, the road width may 
need to remain narrower due to narrow right-of-ways or existing conditions . Huron 
Street is an example of a right-of-way that would require a nanower road width. Each 
street should be evaluated independently prior to the design/construction of each street to 
establish proper road widths and design criteria that provide a safe roadway and satisfy 
the functional use of the roadway in that area of the Village. 

Parking in the Right-of-Way 
On street parking within the Village right-of-ways will be primarily parallel parking. 
Angle parking can be incorporated into the street design in the downtown areas, generally 
within the DDA district boundary. 90 degree parking should be avoided and eliminated 
on most local streets. The Village will notify and work with residents/commercial 
businesses that have historically had 90 degree parking of the Village's intent to complete 
a road improvement project without 90 degree parldng. 

Residents and businesses are encouraged to park within their driveways whenever 
possible or use delineated on street parking areas. 

Parking on greenbelt and/or grass areas within the right-of-way is prohibited consistent 
with the Village's code of ordinances. 

Additional Right-of-Way Improvements 
Whenever possible, new sidewalk should be installed, at least along one side of the right­
of-way, during rehabilitation and/or reconstruction projects. The recommendations 
provided in the Village's recent crosswalk study should be reviewed and incorporated 
into the sidewalk designs whenever possible. 

It is recommended that concrete curb and gutter is evaluated and incorporated as part of 
the rehabilitation or reconstruction on streets where parking is anticipated to be quite 
common. This will help prevent parldng on the grass areas and help maintain the 
integrity of the edge of pavement in high frequency parking areas. Current examples of 
this could include, but is not limited to, portions of Broad Street, Fifth Street between 
Broad and Dover, Fourth Street near Central Street, and Hudson Street near Main Street, 
etc. In general, some of the streets closer to the downtown area have historically had a 
higher frequency of on-street parking. This parking should be maintained as an element 
of the creative design of these streets. 

Drainage improvements should be incorporated into the street design as appropriate. The 
goal is to have positive drainage within the right-of-way whenever possible. For curbed 
roadways, stotm sewer improvements should be completed along with the pavement 
improvements. In areas with no curb and gutter, culverts and swales will be used along 
local streets to appropriately collect and transport storm water runoff. 

Village of Dexter Page 2 
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Review of Future Street and Right-of-Way Projects 
Upon completion of preliminary design plans, the plans shall be presented to the Planning 
Commission for their review and comment, similar to the process that the Village has 
used for park, pathway and other recent improvement projects. 

Village of Dexter Page3 



VILLAGE OF DEXTER 
8140 Main Street Dexter, MI 48130-1092 
MEMO 

J\ 03 It: II! llil il'u Jl:~i.':l:, l.!=- -

l T EM ---~~=m~"=' 
cnicholls@villageofdexter.org 

Phone (734)426-8303 ext 17 Fax (734)426-5614 

To: 
From: 
Date: 

President Keough and Council Members 
Courtney Nicholls, Assistant Village Manager 
November 9, 2011 

Re: Budget Amendments 

Proposed for your approval are the 1't Quarter 2011-2012 Budget Amendments. The amendments show 
the additional revenue due to the grant we will be receiving from the State of Michigan along with 
additional expenditures for the home demolition, website upgrade, increase in the scope of the sidewalk 
project, Gateway Initiative, and Bird Houk/OHM contract for the DAPCO project. 

These additional expenditures are proposed to come from general fund unrestricted reserves. While 
reviewing this information for the Council packet, President Keough asked if there were any offsetting 
expenses or changes to our overall budget that could be made instead of using general fund reserves. 
Staff and President Keough discussed that our reserve amount continues to go down and we felt that we 
should discuss this with Council as a part of this item. The funding of the Mill Creek Park project and the 
purchase of the two homes on Forest have used or are proposed to use a portion of our reserves this fiscal 
year. While we still have approximately $300,000 in unallocated general fund reserves in addition to our 
15% Fundbalance (approximately $430,000), the slow down in the housing market and decreasing taxable 
values have not allowed us to add to our reserves over the past several fiscal years. Staff wants to make 
sure that Council is aware of the general fund reserve amounts prior to any budget amendments. 

When proposing budget amendments staff reviews the budget to determine if there is an offsetting 
expenditure decrease or revenue that can be used to defray an expense. Since this is the first quarter it is 
difficult to determine which specific items are likely to be under budget. One item that is estimated to be 
under budget at the end of the year is the Cedars Sidewalk connection which was originally estimated at 
$100,000 but is now estimated at closer to $50,000. We did not choose to lower this line item at this time 
however, because the project has not been designed and bid. 

Included with the budget amendments are the general fund worksheets for this fiscal year. We will 
continue to look for offsetting expenditures decreases as we propose future budget amendments. At some 
point a determination will need to be made as to what level of unrestricted reserve Council is comfortable 
expending. 
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2010-2011 Budget Amendments 

General Fund 101 

New Revenue Original Previously Budget After 
Line or Adopted Amended Amendment Current 

I Line Number Line Description #? Expenditure? Budget Budget Amount Am.endment 
101-000.000-580.000 State Grants No Revenue $ - $ - $ 13,250 $ 13,250 

Reason for Amendments Conimunity Development Block Grant R9venue 

101-101.000-802.000 Council- Professional Services No Expenditure $ 11,000 $ - $ 12,000 $ 23,000 

Reason for Amendments Budget to be used for regional fire consultation- $3000 and Website Development- $20,000 (Council approved 9/26/11) 

101-441.000-970.001 Sidewalks No Expenditure $ 10,000 $ - $ 10,000 $ 20,000 

Reason for Amendments Council approval for increased sidewalk project on 9/12/11 

101-728.000-901.000 Economic Development- Prof. Services Yes Expenditure $ - $ - $ 29,000 $ 29,000 
R 

1 
A d ts Department created to track economic development costs. Budget amendment to cover cost of OHM/Bird Houk Contract ($26,500 approved 1 0/24/11) and 

eason or men men Gateway Initiative ($2500 approved on 8/8/11) · 

101-901.000-975.011 Property Acquisition No Expenditure $ 10,000 $ 97,000 $ 17,000 $ 114,000 

R f d 
Purchase of 8087 Forest. Home Inspection, Utility Disconnection, Demolition, Asbestos Abatement, and Soil Erosion Measures for 8087 and BOn Forest. 

eason or Amen ments (Council approved demo on 8/22/11 & 6/13/11) 

Approved by Council on November 14,2011 

Carol J. Jones, Village of Dexter Clerk 

Total change in Revenue- increase /(decrease): $ 13,250 
Total change in Expenditures- increase /{decrease): $ 68,000 

Change to Overall Budget's revenue over expenditures: $ (54, 750) 

Source of Reserves, if applicable: 
General Fund Reserves - Estimated 2011-12 year end reserves based on 1st 

Quarter- $300,709 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 Council 

Actual Actual Actual Actual July 1st FY I July 1st FY I Estimated Adopted 
2007 200S 2009 2010 Adopted I As Amended I YE Position 2011-2012 

Fund: 101 General Fund 
Revenues 

~03:00()_~~·~:-~al_('~()~;'riL -- -. -~ __ j __ 1,5:;'S.,~33J _ _1.62~,612_J 1,~61,029]_ .. 1,~75,~_13L 1,7~9"200 L - .. ~1,7~~,2~~~ __ 1_-!Q4.464_] . - ... !.2'~8,6~0-
Based-- on-. actuaL TV __ an&,:_actuaL.Headlee, less,. est:ima_ted>DDk·.capture: ;_.-This --amount· :wi:lt_. be·- spread,::to <410::000.--and -:-412,-900 __ ,_-when:tthEt -actual --·-.tax-·_r_olL<numhers_:-:are :-available. 

t:~_'z_--~~f_-._~_-J_E_-~_:_~--:~--~-£_-._~~--···_ii~~ri ___ t_·-~~~-~:_~.Y,~ __ ,_~~-~~~~~---- n_~_:; ___ ,_--.-~. i; ___ "_:r.c_~L6_:_._ ·_[~:-_f_o_;:_-:P1_~s._•.6o-.a~-·-·-ll~~-·---·~266~78i]- . '- z-ia:7~'1'··_"·~---=-~-~'·l·· --~~---'.._ ~~-~ ·c-- ·---2s7:?o7J____L_~---~ 
412.000 Delinquent Taxes- Real Prop ] 90,264 ] 108,982 
r:ea-ie~ :z~ro:to:r~,b-u(lg;.epurpoSes;~~--thE· :nwnb·er:T;·.-in-cTUded~ ill~--~46-iL ooo -"-- --- -- ~~~--

4"~~[ofo-.;i;~qt,~;;(fa~::r_~;~()~al~;op··--_-· ~:: J-: - _f,9~2] --~::1;667]:-· 3o:7s:i;J· ~:~:I6:astl· • ·· :i-;5ilQ"[:.~::_;-1:soo]=:::~-·-saoi_-- ::::. : .. -~,gl)oc 
Historr--·va.Hes::from$2,-000_to·$22;000 _-- .·::;:·---.. _·- · .. -· ... -''· , ..... -.. - .---.--- - ·._- ,- __ - ; · ...... - -- · . ' 425.ooo. Delinquent UiiiiiY-sm5.(6n'r.;-FiQII) ____ ·-·····l----3.2s:;-~-·---3:9s:lr·-·a:o~66-l~-~--~s:7421 ______ 5:ooo··l-- --··- 5:o"oo]---~-i3~7ot]-~-----~--5.ooo 

F5;§§!i~~-~~i~~~.~~~~t~~~~ c .• _ •• __ ]_~3,i1}:·=--1~571[ :io.a33_]•··_.······ _·_9.23_1_] .. •·--ii.§~o[~· ········1o.~~~~····-•-••-•- · i~~s1l~-.- ---~~o.ggo_ 
,History -varies· -from· -$1700 to $10400, budget .lower .. for-.. average· •... - .-. .-· -- ._ : .:- :_:,_ ,. -.-:-. ._.-_ .:_ ._.... . ---. :- . _ .--- :., _ . ·_ ,_ , -- _-.-_ ·: ._._ ·-- _. --- . . :- :_.- , ---' -__ .- _.-. .. -- : __ __. -.-:.: ' 

:i'S~o[o-:-c:;;§~:l:Y:~;;,~ctli~~:F•••:·· : : :.~·:::::x:: s3)ii.5J·:·;;p.zrr·~so:f48T- · -54~!.,;7:(1·:- ··si~~ooJ ---~ :::::s1;oaf[·:-- ~{oi9~[ ·= .:::s6~ao:. 
QuarterlY::PaYJll_ents ·ay_erage.;·$14,-_0?0-- -<>; "--: · ·c::,:-- ·:.: ··:·-·_-_ -~::i· _,· ---: ->: -: · . · . -::·_-.- :'< _ : ... ::.·_ · _:::_ .. --:._- · -_->-:-:-. ·_:_: · __ ., ·::: -"-__ ,_ .-_,-· _---.:--_ _ .. _ _ · 

~7i>:o~ Noncs~~~n,~~"cL~e<>[ll;es__&_Perrnits ..... .... ---::J=~i~95 .• C 2 .. 9o5 [~::TsoTC.----: -~_98!([::: ::z:~®J_ _ :·:::~;S:oo,:r:· :-_ .. 2;2"o~_[:~ ~---=-'I:§Do: 
Banner perm1 ts :. ·_ :_ >-. . 

477~0:Doz;,;;;;.;;;·c;~~pl~~c;p;,;,;t~ ·_- ....... _ .... -.. -_ .. 1_ :s.9siq·_- •.. 3.6o2J > 3,2151 6.6ooi 4.ooo 1 ..... .. 4:ooof 4,720 1.········__ . 4,5oo 
~i~1~~~!s.f~H~~~~·~~~:~~~·:~~=~~=i~·~-~o~t':g]~~:;{:t''1a~;J~1°['· ;}~6~tr"· .. r_ •• "is~:~9·1·· ·1_st~€L: ~~:: _-.~_;s~:~o~J-· . _. ~z2:6oo:1: .. : ·-~~-:~ -~:~.o6; 
Incr_ease-._due·to:popula#on_'incr_ease·· ·-' __ . ·· . __ .. _' ,,. ... -:·, '-'-:--> _< - ·>:.;."-.--:_--;:-, _.-_;_ 
57s:[Qii_states(1•_re_d_:Liquorucenses_ ·::::==r·_---.:3-::46-s:-C: 2.8}4r·:.-3~i92=[==-- ·2~611 ·[: · __ _-_z:so_o:c:=·:.-:·:?,soo_:c::·:-).~o7J·-~::::. ~-2~ao· 

~~~~~n~~~~~~~;£~-~£;.~?0 :~::··~-~ _~ ·:1 ·:;l·~~4I~:~~e.ws·:~:~si~~o~~ ___ ···-·-· 79~~::_ .. J~~~~f::_.:: . ·-s~~~:r- ~5-~.~~~j~ 
DCSportion·of-_stormwat·er:permit·:. -:. . .. ----_ _-.-::--·_ ·-:.·-.-:: : .... :··. · . -. ·_,·.--. ·._ ::' -:.-·•.:: ·. -:<··.-:·.-.-· .. .-:.:-:-·-_.· . .- .:·· .. _>._-_.-·. __ -:,:--_-.. ·_ .: -_ ·-.,.:.-__._ 

~82,olo. sc~o~C~E.~nc".u~.'7'-"llt_to_r_l'ke[ __________ ·····.··· [[["[ _: ~r---::8~11~IC:::=:-~.[ .-:}~:tii§C[ 3.0(>~[_::::~: _ :l,~_o_o_[[=:I!Jo_:(_[[ .. _._ ==. ·:_ i_~_o_·_. __ o_o_: __ -
Ahnual :reimbursement·- of--Fire -Runs -to:High.·Schoo1 .ofi::Parker-'-Road,---·per.-agreement. , _, · -. - : . ·_ -.,.-:'-_ ,.:· .--..- _ ; _ _.- -<:-,_:.-_.''-._-_::. _. · _ : -'-_, ___ ._,.--: .. :-_ _,. ··_ . .-- ... _ ; .:,_-- :>::-->':-

~90~000:~ni;,:P,r;~E;Ei~~~d~inE~~;-~=·::.: ·: :- c:-j~f:f9:i]~~ 1~1l~8o~J- iff~s;;o-;c 1~~:~i2J:: -~§ii:aa§.r ~ .: ::w§:~~o=[·- i§:~oCJ:[ ~- -:122:0ao 
Proportion- ·of .. actuaL sala1·ies- and·- beii.efits .for ·employees: per-forming ·s_erv_ices ·foi.--ot)le:t :fuilds.: -----Water: and·~Sewer:.';_eaC_h_ pay-: .for.::~:':rz::: 5%-:Er-in, 10% .. Brencta, 10% Courtney,-

500 

~fo.6~ii~~~~~~~~~Ed~in F;,;,;-~-'- =·- -•··' 'r ·--···-~~~43-r· ':28.7~31. _ 2s:8!t1 ···'' 'ft~~±l:, L i~~~~f:~. ·="·~-~97o"oof·~:~=3~~oo-o] =-'~ '~·-·zrail§' 
2,000 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 Council 

Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted 

2007 2008 2009 2010 Adopted As Amended YE Position 2011-2012 
6.45c~o __ ~a]_e_s_: ~~~ycli~g ~!ogram _ __ .·.·····.. .. 1 ........ , 5251_... . 545 _ ... ,590 l 
Sale--of .$P--recycl_e bins_ -- , .·. _ . __ --, -, _ :._ -.-, .. : ;.,- -:-- . - _ :-· ·---

6~Io~o:P!'rking.Yiolatio~s-=-===----~:~-~~c·===_:l1~r: .•. _ .....•... -2:30 __ [:: .•.•... _. --5.5t"· 
~~-~§§~o.t;.~~~~~-~~j~~~:~~:_-.:~~~-=~-~-~--~_:··--~~~·=:.[~=-~}.~-4~1~-~~ _--~--~~~~]~~~~---3~§~7J "' 

655 500 500 550 500 

~~~O.~f~'?EdYn_~~i~Yi~~~~:~~!!.n_~~-~------- --- -~-----_-:_·_-·_· --~-~·:_]·-·_···· · ------ .. --1·1-o]·~·:··· - "":·--~-~~~[_~--··:·_-.-~-----~-~~--·r_--
sno~_ remo_val-_arid'- fl(),Xious __ .'weed ()~di_nanc_e 'violations: ' :> ,.-- ' ' - " - -.. ' ' ' - " 
663:oo_~~·~~~!~r~~e~s_: ; •• ~.--• _·_:· __ ·· ::-::: .••.• _1 : .....•••• _[--:soJ·_·: ~·:~:~o];·:··_ •••••...• -•.• ___ 1_.·,:_::::· ·-- ··· __ [ ·....... Jgo;r .;;_=:;:~f~[;:-~";c:":: .. [:.: ::~:::::~ .. 
~~500,0_0_I~t~~·~tjO'arned" ___ ·····"······.·· .. 1 .. " .. " ,8~,2!81 . 113,~51J __ 3~.lj8LI. 20,357[_ _:l,~,~QQL,,~ ~ ~5,oooJ~, _ "9,22BL""·- _. }O,ooo 
Continue·tobudget-.lowdue·_.tolowinterestrates-. _----.---. --.>·- -·_.-- - .,: ___ -.-: ,v- --<>:.-·,_;-··<·--·-.--</ .• _·;·.-_: __ ------ --... ---_.----- :.·-·•_ · ----- -··.-·_-. 

a~7.6il'QB~n~@ener;;;[::--.."::--:--··:· -~:~=== : :·:: 7:15f[ ~ -~7.662[- · ·3:2o6-"i-- ·· '' :·7:3o_o_.l-" · - .Ci~ooJ::[--::-: ''"£:5o§[~-·-~ 7:5ooJ~--:~·- ~ !~oo: 
Hazel's-_Home·Cookin_'~·-12months·at.$62S·permonth·' - ___ , --,·- .-,----- ._.-

~~i;o~i=t:•i:~ii~~r,;~~:§0£.f'- _ . :: : ] · .... · ... 9.1'~5] ··--·· ·=9~461[ .. ··_9.9oo:l··· ···;o:oo3J. _ ··::[~9}3_§[ :·- •-· [ 9~6a_oJ .. : _1·a:o~ol_ .... =·= · ·-······· -· ·1_o~~il 
ReimburSement·- of- _payments--made_ by_.; village that ·nAFD-reiniburses ·per·.·the-·interlocal- agreement. · · - - -- < . ~- - ---- - - ~ :· ·-· ---~----·~ ---· - -

~~~"~-~~£~:~~~~~§.~~~~~!!~~~-~~~~~~--r~~~f--.~~~~-___ ::_::~:- ·J:-.:-~--:~-:-_:::_-~1;~-t~fi·~~~--:=_":_I::~:~o-::1:·_-_·_-_-_- __ -_-·:·:?·~~?:?:-_1-:.::· _ _---_-_::··---~ __ .::_·:~_-_:~-~~~~:.· __ ·[:_·_:_------- ··· ~-:~~~o~-.[~ _________ -~-: ·.:~-~~~~§~~ 
~~~~~4f~~~t~b:~~~~6~6~~~-~i~Y Gard·en~---·--·-·----~---~--~----:,~L---~~-.:·c~---- .... ~~:_~[--~-.:~ ....... _:.~ ~--~----· .. 4;4so-r-~~.:.tooo···l~ .. ::. ~::~.--.. --.. -:_ .. -~--~to8~ ... l~: .... ~ . .:.~~~o~--2 : ____ - -------"---------ra~o~O ............. _.,. ....... ... .. ..... ..... . .. , . .L. ~ ... · .. . ...................... - .•.. . I 
~i?tirit~6i;,1!;~~"~"~" - - --~-- _ ~-----11,894_1_ "17:294'[ "28:464(-- 6;424T'--1o:ooor --11i~o'cio-r -"~1o:1141 . .. _1.ooo 
NOt~~predTctaEre~---~-~---~--:~-----~-- __ ·---~-~--- -----------· __ ---_----_.--:--~:~_------ --- ------ - -·- · -----··-- -----------,-------------- -"------:--------~- -· ------:·:----- ----------------------
~!.j,§o~s_ii,,'~I_Fi~~ct-1\i;O:is_::- -- J~ - [~iE-:\67]=·····.·. ~I . ~=~:J .. -. ---:::..L __ ..... :~~~~ -~~::·::I __ ..... -~ 
Did.-nOt-sellvUlageasSets-this.year. ,·_· __ --. _ , .. -..... : . . ---- _.-,- ___ -_, ·-·->.- ,: ______ - ____ --- .. _:_.·----.-.-_ _ ._ · 

675£o2.<;o~trib~Eio.n~-~ri~ite.sou;c;;s·-~:-=~----:-I:~·-··- ·c.:~~~--~~~----- ·-.,T~---·~}o~)-·_·: -·~·::I.-~-~- ···~0.:[:~-~~J:::::·· ~=::· 
Bridge_P,:ar:ty .. Donat1ons __ .- ________ . _ ,_ --.:... .. :: ._:. ,_ _ ._ ... _. _ --.-.- .;_';,·:·· 
~fs:~o£_c_;n:tr~~~ti"';~Ja~l<~~ ·- :: ·· ·· .. [- '2:91_(1 : 1 -- · : -~~ _::- J --~55[['[ · ·· · - ·sao 
Easter __ Egg 'Hunt ---·-- -. _: · 

~~1~~-~I1~~~J~:}c·{~~~l~~{~~~t~~f~~~ 
None_.-exp_ec;::t;ed.-·-_ · _-_- __ ,_ ._-. _ __ .. :_-- :·:.-- ·:· .- _ .. _ _ _ --- . ---"~ _ ---:-· ·----- .·:.---::>--·:·. 
59~~oTl:r;;;,~)n:fi~~l~~-4§2 .: - - .--····-•--= :[ ·: 6.~~a·c:=::·:J::~:-:::·_·::. ·]:_·_ .:·::·· :: · :c·~ -~_:1 --~ ::=·::::::I :···· ······· ··· ····· · ........ ·-··-· ··· ··· ·--· ·· 
Equipro~nt. replac __ e.·_fll£ld_ r_eser:v_e_s __ u~_e4_·for-. purchaS_ing. __ eq_tiiP,Jl!~nt,-->B_ec'9mes::ze!o --~ith-.?the_ :~onYe,_:;-sion/to·.-_-<1: _s_ta_nd _ a·~ql)e:: 402_ Fund _:; __ .'. '---~·::-: 

~9:s;:qo~1D_FP.~~~~ii~~~;;j;_tu~--=-.:==.· .. --:1. [2o.1,~~8I_... [[ .1.. _ -:_ ::::1.::: .. :·:.: :1,.[ :=:J..==~• [:~:~:: :C ... 
One time:--only.-.-_payment ·.in 2,007,. :<· ·._ . ·- -- .;· .-·::_- ;.-,-. ,. _. --.. - .. _ ----- . ._ ... : ·... ' · ----·_--_. ·_-- . : . .. --.- --- ·_ · . ----· .'- ·- -- ·. ·.- · 

~~~~??~!-~--~-~!:~1~~!~~-~-~~~!~~~~~--T_r~~-~-~~~~--_ -~~~-~~---~~---~--~-~--~-~~-~-----~~-:--···--·---~--~]··---~-·~·-·:~~---~-~--"·---~¥~--~--·-·:·-[=-=~---~-~-:~:·1~~:·.~-~,~~r~~-~---~~=---_~·~~:~l~-~.~~-=~--~~-~~,c ·~·~·- ---

- ---·~ .. ~~--~"-•"< ------~-----100 

~9f~~Trans_lri-DIJ~ ..... · · · ··": ·-:-.·:· ~::~::: ----==[::j~o:0([:~41o~oT :·}~~60~r=::-:4~~o(i:(;_ jo~o§:O::C::::.:: .• ~~o~0::[::-::4o~o~oJ::::-=::~ =9~0:0:: 
Revenue_ ·from--DDA :.to. co_ver .-a- port-ion. of --.the:-expenses :in.-.Cost .. Center -101-;442 -. :- ;· --- :,. .- : · ·'--- -.-___ _..-._- '---- /_-·-_ ,-: >.-:_,_-: · _- :--- ---- -- _.- ___ _. .-. .. : :.-. , ___ _.._. :- ::· ,; -- ,._ ----- ·-- .-- ,_.-.. _- -:- · _._,.,_.:-,: ·-'-

s9ir:aQ1srid9~~";;;J~R~t;;;~"";;,;;;;;;t·-··········------··r-· .. ==::·-[ --~~ -~~·------~·-···-~:·:···- 99.4oiC:' · - " :r~:- ~:~:-:·:1··-··---~c=-~ ~=:· __ :--~-
Total Revenues I 3,198,214 I 3,2o.:~,o<t<+ 1 .:;,::~lo,o<t<+ 

.... ~~~ ,..,..,., .. ,..,.. ... ! ~ ............. 1 .................. 1 "' 3,00"1 ,u::~o 2,843,200 2,844,200 2,974,010 2,907,590 

- --;--,·-
Use of Reserves 467,851 4,316 28,900 234.5oo 1 5,663 

""c-c-c:-.--~ ----;;c .-~---, • --·- ;-·>_,----~-. -,, ---:i. 
368,700 

-----.-::----- ------

.. ·"----T~tai'-Of'"R~;~;:tu';·a·~"d'R;;;r;;;r---3'>1"£18:2·1·4-r~·--;3';'28'3':644"" ""~-- '-'-' 3,011,411 3,078,700 2,979,673 -------- ·----·---·------3.276.290 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

I Current Year 2010/2011 Council 
Actual Actual Actual Actual July 1st FY 1 July 1st FY Estimated Adopted 
2007 2008 2009 2010 Adopted I As Amended YE Position 2011-2012 

Fund: 101 General Fund 
Expenditures 
Dept: 101.000 Village Council 

702~oo~~~!".~-·~:.~le~~.<2f!i~ial.s_,___ __ ___ _ _1 !6,851J_L ___ 17,8~L ~17,8oo 17,2851_ ~8,9()0_L__ .... __21l,[J_O()J •. 1~_5£?1.. . .. ____ 1_8,cJOil_ 
6 Trustees x $80 x 24 .meetings; President 24 meetings x $275 · .. .· :·. . . , .. __ . . . . : ·- . ,, __ ,, , .· . 
---- ---. ----.-~ .. ------------- --- --~ --~-· -------------------- ----~----- ---- ---·- --. ---- -.-.-.··.·.·.·. --.~ .... ~.--.. ~ ..... -... -.. ·.··.-.·.---·--· . . . .·.--.·--... 720.000 Social Security & Medicare 1 ,271 I 1 ,368 I 1 ,470 1 ,585 J 1 ,400 I 1 ,400 I 1 ,324l 1 ,400 
t.?.~~-~9!.&~£~~--.:~.~~~~"''"~ - ~ , ~'"'*~•·- ·-' '•' ""-~"•'" < , ,,; •fr'•'-•• - , ; C·-·~ -- - ~ ,:,:~·.::.:_·,_·,,~ .. :~·· .• -~,• :·.·:.-~, <,. :.:.:.~~-i~;(,;;:,, :~~---~~_,,,~,.,~··, ·-~--~-=~.:·~_::~:~ ,, _:_=·-~-~----~-~-.:.-=- -•·- ' 
!:27_,0.0~offi_ces~£P_Ii."~ __ __ ___ . . .... J I ......... 351 1 I .. 3ooJ , ~oo L I ___ ___ 3oo 
Specific' needs._-of ·elected -officials_ .-" .<< ._ -.,._- -r ---- . . _ - _ --:·. --<_- _ - .:.-:,:<--< :i --

~~~I~~-~~~~~~~!~~i~~Se;ices_f~ ~··~~+~ri:~~~~~[~:.F.s!=~~ :_!0'~¥Y- = 1 ~i;~ 1

1 ==::~~~J
1

1: • .= ~:~;};; 5·~~~~:-~-}~:-~·i:~-~~~~~~--~=:=:~~i:~~ 
Cover, ·traveL-·for-:conference/training · 
'9o1.6ooi>ri;rting &Publi;hi,;g-----·- - -·--r-·-3--;-6631-- 5,451 ~---a:gc)3T -----·s:466T -- -7:0ooT ___ -·--7,oool~---7-:-e46T _______ s:-ooo-
continUefu PubiiShTiewslett9r-4X'S.:: includ;s inCJ.=-e-a~sed cost due to :printing in color/additional of buslness addl:esS~-s- -~ - - - ---
943.000Co'u~cil chamb~r~-c.;;.- · - • 1 -- ·• i;gso-1 • · ·1-,acioT' - 1~65o 1· 2:4oo 1 2,4oo 1- · · · i.4oo 1 2,4oo 1-- - · -2,4oo 
S'fnio:r---c¥nt-~l~-:_dial-ge_)_2QO __ In0n.!h .. _- . > . " _ :,: ,_, .. __ . - --· .: _ ·_--.:-~- . • -: -< ,_-.. ;' ,--... ·.:::_:·-_ -_ . _ .. ____ .- __ _ : , :~::::· _ _ _-_ , : ... _ _ _ . . ____ ._ ... ---.-:., .-.- .. -~. ___ . ~---~ __ , ___ ._.,_ ., -. _ ,- .< -~ ,_ 

1 9si.oooiduc:ti~n &~f~i~i~g~"'--·· . _· ···..:_.:_: __ ---'--~C--.""~r --~..ie---1~ · "846_1_.--·--. - ----~Jo-[':~~~-:.:S'otl;_~,-~;,;..:~ool ___ ,",_ '--4~-ot-- .: ... ,~~oo".·· 
·-;-.-----~---- --····---,.~:·------,,.,.---7"''""' --:-~- "" -.----""-.-,-·:··-- ,• _-- ..... ~---·:·- ·:-- """"-"•"' --------·---------"--. __ , ____ - ----- -------- ---- ;-.---- ---- '"""' -· ---- '7 ..... --7 ---·-··-'";"- ~:---~ .. ::•-.. ,,,._.. ----------- ---· -;------,,-_---;-- ----"-~--.. --;--~·-:·~-- -.;·---:.----·-·:·;c--- ·----------·-------- ........ ---------,- -;-:•·;· 
Fo_:r .... MML·_:_con~e~e_nce _()r-·-ot_hei:-•mi.s?_~llane_ous-·trllip.~ng.-fees · ' · · · · · 
... . . . -. - - -- ······· .. - iotal V;i1~9;;councnl mm33,993 1 59,386 1 60,933 I 53,2o41 43,6oo I 43,6oo I 40,779 I 5o,6oo 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 Council 

Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted 

2007 2008 2009 2010 Adopted As Amended I YE Position 2011-2012 
Dept: 172.000 Village Manager 

121,000 121.ooo 1 _12oc4~- 126,755 703.000 Salaries- Non Union 112.456 127,950 
:aas·e·-·-saiarie·s·_-VM·--sto;·s·o-o- &().Vii' $-ss; ·a6'6':-pius·-~ t% 'T~p .. :sum· 
7a4.oOO~Satari~s ~--~n~o-~·- _ _ --~--· -.. --.-".""·----~ ·[· s1,4sa 
fa·o~rb:f'Eriil;.'-54% ··o:f-Bi-eUda- - - -

'/ -. 
... ·.68.§ool·:··· =6~.a5fl···-· 66,500 

. .o..-~,--------- ----~---~•-•·'0''0~-··••N·"-~--

705.000 Salaries - Overtime 
·----·r·----

71o.ooo:c,,0;~.;:-;;~,;~;,~.:..::.::~ -:~:- _ ... ~.sooJ --4.8o6[ --4.~oo"[ 4,aool -~ · ~-= ~4,8-cio] ,~ · _ 4:so§T __ --~'8oo 
Per. contract--$400 month-capped . . _ _._ · - _____ , . -- . --'-. · -_.· . -. -: .· . _. . 

71I§§oi£'ri~;ifitr::·~=:-.·.~: :-~=~: --~[:~i':osoJ=: :_1.2'Jf[ ······1.:i46J-· · :·z.f1i] :· --~~2:ioo]: ·::~ ::[~}(]0::[:·-~ ·:§:~33I[~ ::::-_ ..... ... . :::: 
Removed' ftcim Contract-- Amended .6/27/11 , · · , ... ·. . ...... -, 

~if~~~f~ii~i:~~~~~;~~~-:~~---_ ~--:~~;~~.8~4~::~ ~13,~oz~:~::: 1s::::J- .· .. ..15,4s;:.. =-~5.:~:~ ~-- -~:-:15,;~~-: -· . .:::~;:::::r:--: ._.1.~,--~:: 
7.·65%:ofgro·sswages.- . _ _ ___ --- _. .. _ -- · ------.---- -.><_--_· .- <' __ ··-:·.-.----_ ·-· ,- _____ ./ ·-

7~1:0§[8~a~01:§ent~l. ~~·~~~e:~::::::: :::·::: c-·::;223i~T· :_s:o~3}8_[_::·3o,a75T•···· ·- ':30.969][:.... 34]lioT:·:::·::€q§o] ..........•.... ~::iz;?'S§]::::::·- ~o~oiJO: 
100%-Courtney&Brenda, CashOutforErlnandDonna ·->'···-- .. - ------- .-- _-----,_.--·-:· ___ .. -- ..... _, ___ ._ ·/--
7i2:ooo Life .&siW·rt 1-~;,;, Disa'bii,;;,;l~su·,;;n'Ce .· - T .. - ----~------ .. a3·1--__ 1~5:i5T · · · ·;:546T··. ··;';iiooJ' .•. ·······;~6ciiiT ·· · 1~s4aT ··· ·--·~·1,5oo 

W[o§~1}§~:~t~i~f=~r·l1~~=~= == _ - ·c:3'9.~oar·-~;8~994'[. 2i".so4 -1 .... : .. •~ }2,36-fJ_: =z}~si~r~ = : .. ~~}:1~ia5·1 =-=·-:ie:~3,tt········ ........ 1~,1.~1> 
Covers-_10%--·of·.gross--·wa'ges<:Eor<·union·:an·a·.non-union; 5% of_-Manager Salary . . . ___ -- >.- - ->,> _. . - ___ ._ _ .·---, · -... ·:. . · 
72Toofoffi§~s:~e"0ie.S.::=== ~-=~~~-~·:·:·:·:::-r ... -~·248]~ =~=-23'8~1-:-[- ---:-soOJ,_,_.,-:-·-:-:~sf[ .•..•. ·-:-so§ I:=::~: :~: :)()oJ:=·:-:-)92T=: :::_- --sao 

~~~i!~~=~~=:~ ~:=!~~~;;~J={,~~=~~~f~~:,,~~~!~-ij~j 
901.iiooPri~ti;;9·&r~bll;h,~~~ •.... - - ~- - -~· - ~i~ 1 · -- -- 455 ·1 · ---- . :1- ·- - · ~o~.~- ·--. · -2aar--·.--. -. ·--io~;--.-· ...... _ .. 'f' -... • .-~~2o·a· 

2,000 
cOffiPut~r-fOl:<'ASSis·t~nlt-vM· ______ - ··--- -- --- ., .. _ ·-- ....... --·-- ----·--"-" ---·-. 
->----~-· -·· --~------'~-~·--·-·_:-.~-.2;,..:;._, ___ -._.:..,. .. _ .. , 

Total Village· Manager 237,397 245,379 266,076 277,490 274,300 278,300 268,956 268,069 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 Council 

Actual Actual Actual Actual July 1st FY I July 1st FY I Estimated Adopted 
2007 2008 2009 2010 Adopted I As Amended I YE Position 2011-2012 

Dept: 191.000 Elections 
708.000 Salaries- Election Workers 
FUiidS .are--.:·no·t,~neecrecrstal~t~g·--:In-:FY--O-s/o6 Since--·SCiCl: tOWnship-· wlii 'b'e run~ill:g- the- VitiBge- Ei'9CtiOii: __ _ _ _ --_-,.- .-.. ·-----_" _ _ _ _ :·· _·- --- -------
£z_7:~09~fti~~s~~J;liei·::, ~==-· -- ] ... J .. -..... I _- · 1 -...... _·__ _ I ---~=-1- ___ ,: ·····I ·:~~::I'_::~=~~ ~::: .. 
Funds are .Uot,needed startillg in FY-05/06_since Scio Township will-be running. the Village· Election. . .--. -o:-, --.. --- • ·.- • --: _ · .- _ • 

9o1.o-ciof>"rtniing __ &P;;bushing_.---·-··· ----··- ····r---"··:····1···· - ---- ·---~-- -----~- .. ------~~--··· --~ -•. -__ ···=1··· · -~-----:-T - ----:--~-~--------- -~--
Fun·ds--are--not--ne;de-d~st-arting.fn FY ·os/o6 .sinCe sCio- ToWnship>.viii--be rtilming the Village "EleCtion. - "'-- -" ---,- - - -- - -- ·---- - -
955:oooMi;~elia~et;u~- --- - ----- ~-- T"·············· r - ···I··· ~ ·······~ ~-··········· .......... - -

~~~~~6t!~3~~a\~~:1\;~~~!~ fi3c~ly~~'~05~06 ]=~·: ~:~=~ • . · .. .•..•...... _ [ ········ ········~ _ ~- _ . 
Funds are·not·'needed ·starting in FY 05/06 Since·Scio Township will be running the-_Villa·ge. Election; _ __._ _ . - -- .. -. _ · ····.····'-··-··-·~ -·-····-··-···-! 
9Ti~oooE(iUipme~!----..~"--~~-----~-~--·c··~.-~--~:------J-- -----~·-.. -__ ----····]~---· -· ··::-"·]-=-·--~~~[·:: ... : ·r·: -··=:~:] ----
F~~ "!.~ .. no!__ -~~~~~~----"~~!':LF~-~.~~J~ ... I0 .. :Q~/~9-~ ... :!~}_:9.~-~ Scic. Township .will-be running the Village·. Election. 

Total Elections 

This department willce needed-again, if the Villag-ebecomes aCity .. 
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GENERAL FUND BUDGET WORKSHEET 2011·2012 

""C Current Year 2010/2011 Council 

::;;:: Actual Actual Actual Actual July 1st FY I July 1st FY I Estimated Adopted 

a> 2007 2008 2009 2010 Adopted I As Amended I YE Position 2011-2012 1 
Dept: _201.000 Finance Department 1 1 1 

802.000ProfessionaJServices . .. . ... .· . . . . 1 5,3001 8,631 I . . . . 891 1 . . . 3,555 J .... 3,ooo . 
Annuai .. dlSci'O'S"W.:e~reilor-t;~ -PaY-roll ~proVider, other- financT8t needs. -Increase- for- Retiree Heal ill :care: vaiUatfOn-::every~_i_ yea'rs 
~~~ii'!:_~i~~~ci~~~~~~ =•···:·•····:.·····.······ :_·:~1 ::_8.953 [ :_ 7,5oo]·: ··· 7;5oQI····· ·· ······ ···· s:oooJ ······ ),Oool: :: = :·a:ooo]· 

3,000 3,000 

__ :j!,cioDI .....•. 
P()st,. Smyth··· Annual audit cost .share __ with othe:f funds 

1 84o:0008ar1k8e;;JiC;sh~rges_______ -- --·T~1-sr·-·--1:226J--2~s52]_ ........... ·2o1.1 1,2ooT-~=--·---1~2iloT·- -5o4T~ ....... . 
· · · ··-··-l'oii.Tiiillan-~;;·o~partmeoiil 15,1671 17,3571 11,243 1 11,756 1 12,2oo 1 12,2oo 1 11,so41 

Page6 
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1,000 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 

Actual Actual Actual Actual July 1st FY I July 1st FY I Estimated 

2007 2008 2009 2010 Adopted I As Amended I YE Position 

Dept: 210.000 Attorney 

~~O,OOO,fl~orn.,y_F'ee>s c ~ ....• ······· .. • L 29,375.J c44,719J. . 31,438J 9,0~71 22,500 I c33,oooJ 32.,001) 
General Services, :projection ·based on historic ·aata- --Amended ·4/25/11 & 6/27/11 -
~12§oo}~;;~~y~ee;-:_~ill~o.i<if'~rkc ::···.···:···:.I 2:oo01· :a.~ciQ[·.·. ·····1 ..... ..: .. ···· 

' -~·· H ....... rOiaiAtto;n~yl 31,3751 52,9191 31,428\ 9,0671 22,500 I 33,000.1 32,000.1 
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25,000 
----~---~----~ 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 Council 

Actual Actual Actual Actual July 1st FY I July 1st FY I Estimated Adopted 

2007 2008 2009 2010 Adopted I As Amended I YE Position 2011-2012 

Dept: 215.000 Village Clerk 
702.000 Salaries_-Eiected Officials 1,760 I 1,920 1,920. 

~~~o:~~~~~~~~~~~~t~~~i~~·~~f4~~.=-~~--·-"·---· -~-3_~]~ · 159 --- -~·- __________________ _IQ~ 
2,000 

Covers 7 .. 65% of wages. 
815~oiio-ordinance codification --·-----·- ·-']--~-·-3sitj. ... .. .. 4ooT ---400] ········- ·2:542J-.......... soo ~-----------5oo] ·--· ·"-4ooJ~--- --4oa· 
Gertei·aY.-_co-de -SUPpl8n:liniiS ;~aid per- pa-ge_ of·-code changeS~-;- cOmPlete_d every few years as ordinanceS'"'ai-e 'upd:ited: _- .: ·- --- - - - -: -- _· -- -- ------ ~ ',- --- -- - . 

sEoool';~~~~-Mn;;;g~~~~--=---- -_, ----=~I- .. -·-:·]=-- ····[-_, ....... -~--- ·-=--~- T · ~=~-]= ---:·=-- ::::::-=r---~-~::-..~ 3 t ... : · ·-· .... ::. _ 
9o1.ooof'i;.li;;,g-&?ublisiiin9 · ••····· ·· ··. ·•······.·. ·• •. [ -- 425J · · ·4.all1J. · ·- ·:;:-s15f ··· ···· ··- 3:oo9-l - 3:5ociT · "~ ~--3:saoJ " 
Pubiishing·.mrTnltes·: &- DOiF-plaim.ing.,ofdinat{ces/PubllC hearillgs/J10t-ices" - - -· · - ·- ·-- ·- ·· · · - -, ................ "· ,- .... , ........ . 9ss:a .. iioM;;~;,;i;;~;,;,~;~:·::= : .. .............. 1--·············· ····~-=··········· T. ·· · · ·· .... _ 

~!~~!!~:~:~~;i;~~~~·=----~ -~---~~ .. ~~-~l~~-:~~~ .. ~~~~~---~~--=~=~:~--~~~~-"-~-~-:-.. ~8=:~~~~~--:io;~~~::==--:_~~~~~r-~~ ~~--==r-------·- 500 

................ "" . -· ... - --- . To~-] Village Cle;kl mu 3,445 I 7,095 I _6,293 I 7,626 .L 6,7oi)l_ _6,700 I -4,937 I 6,600 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 Council 

Actual Actual Actual Actual July 1st FY I July 1st FY I Estimated Adopted 
2007 2008 2009 2010 Adopted I As Amended I YE Position 2011-2012 

Dept: 253.000 Village Treasurer 
703.000 Salaries- Non Union 58,658 59,725 64,325 66,279 65,000 65,1J_OO_ ... 6,4,450J ....... --~-s~,O.il_S. 
j)er!)·mp·i1~Yffi~ilt-a~ree;;Jl!.))IU~~-i~f)_Uffi{Swn ._ _ .. 
fza;oiJi).so5ia£~ec~~~~~"&:M~~;<:a;e_ ~ · ··· .. I ~:4s7J. 4:637J ·: 5,3izJ:· ______ 5,_23.1 
7.-65% ·of-gross wages . __ 

7i1~oooHe'Oiih([le;~ialinSljrabce·~----- ---~-[ __ ·····i 5,_1oo ~-- .. 16~864[ _____ 14;805[ ~6;283~1 :· . _:17,Io,o[ -~-=·=::1}:oO:aT· ... .... _ 
.. :;,!QCl_[ _____ _5,1_00 4,jljj] . . ... - , ...... 4.!)81l_ 

n2.ooo uie &sliort i"emi oisaiiilit;.·~~s~rance _. ·r·· -~- 1• . - - ·21r . --448_1_ .. ... . . 45o I - 5oo-l . - '- - -sao[ ·- -<is1T -- ---·456-

Average- Calculated· . . . · · · _ · · · · 

~E~~)~·""i:&3ii;~;9~=~-- _ 1· 1,~87[_-~~:lsoi- ):JS'I~······:··_· __ 1e~:I - ~o~l _____ _ 

SJ()2~oo~f·~:~i;i5~&:~e~i~es:::· : · . _ ..... :·:· T 3.636f _ 3.7~8[ 3.647[ ··::.· __ 3,9o3f · _3:7oll[ · · 3,7ooJ . __ ::·:·:3.zooi:- ___ ····------~'~o_o 
E:xpense.Tor:tax-:bHl web>hosting,·tax ma1ling, software.supPOrt " ' -----<: __ ,_,_ , - ,.,. ---. _ _ --> : ,- , ·, . -· -, 
f5IoociMisc.;u.neous·~--~------~-~ -- __ J ___ ·- -__ T ___ 58T- --~---~----- -- - ·1 ·:-·:-~sof[:-~:-:·--··sooi=-=-=~-56'oi=:=~~--~"5oo 

Isf:oorl-'r;,-p§-t•;:R;i~n_ds=~··_::.·· __ :··· : :L ___ ~3s~:r_:-:9'as:c·:: sa2·[--"'- ···:·.:··:··c· ·····--· -• :: ::c:· _:_::· : :J :-·::-·~·:·:[ :. _[_ :·:::_:~ 
Moved to !Oh89o~ooo"957, 001 · ·· · ; ·· .·. ..- · -. · ·• • :• ·. • ·.. ··_·. •· . · · • •• · · · ···· · · ·.··. ·_··. ,.,,_._ · • • • < •-> • < ·.- .,, -,, · · · • • 

~~~c1i;i~-;;;b~~Ei~~:f.§~~~: - :::_ -.-------•• .··r: :::::3IoJ ·:: ·:·:'sosT· : '265_1:::_~:::· [41o:[ ___ ·:_s§Q:I:: :: .::s~oJ'· ····_ • ·• · :Iis]:_:: ·__ ::··-~:-s~o 
MGFOA,- GFOA;-'---MMTA,>APT--US&C, '·'Washtenaw County Treasurers- ·-- - ·- , ' , : :" ,-. - , , .:<- -, :'· _,- -,,:- _ , < ,:· :-,: -. , , . , , ·: 
9so.oo? E'ducati.;-n&l-rai~;;c::·-----~-----~r-~ :ssz,_.c--:-71_5_[ ____ 584:[· - '66i···r -·-1~ooo·r·--- ·_-------i:ooo_[ ____ ·1.ai4·[·-- --·---1:2oo · 

!~~,~~~f.~~~t~t~==r=q~!~:·~'':--· -_· r ·::··37¥1 :::z~il ....... , ..... ~5§[ ·····-~ _1~3-f __ - soi]__ ··_-·· ~~~£ :·: ·_·so,f . ::·~: 2,g~o-
""·' .......... · ·· ···------ l'ol~i-iliu;;s• Trea~~-;~;:1 90,769 1 94,159 1 98,375 1 101,638 1 1 o2,8oo 1 1 o2.8oo 1 100.211 1 1o2,434l 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 Council 

Actual Actual Actual Actual July 1st FY July 1st FY I Estimated Adopted 
2007 2008 2009 2010 Adopted As Amended I YE Position 2011-2012 

Dept: 265.000 Buildings & Grounds 
727.000 Office Supplies 3,579 3,432 3,500 3,500 2,745 3,500 
~v~~~'~g:~-~~q~.i~-~h~-~r:~~---" 
728.000 Postage 
A;e~ag~e---cai;~l~ted ___________ ... _ 
~o3}ioocantraciO<i.se:;iiCes._-·:·:"······ _···-·-=r···:;:9i3[·-··s~4oOT·--s~221····- 5,956T_,-.... 6~ooOI·-~--c-~6.oooT··· ~~-6~sesr·"C- .. ___ 7,ooa··· 
CO_vers :F_ufld-_._Ba1a_nc<a: __ Ma_int. __ (Ty_l_e_r:_ Te:ch)_.- _C(jmpu:ter .r_eP(lirs &_"Spam/yirusFil~er-' (f\])so_~ute),_ Dyn<lC~~- _ _ - _ - · -_.:___ · -

84a:ollojir_ol'_ertyT_axee :~-~--····-·.· __ ··••·•····· .r.· ·2;1·i41····· . 2,199J ········ 5,s9aJ' ... 2,35DJ 2,400 I .......... _2,400J' 2,:3_44j 
Covers _80~0 MainJ$~~90 s-c~_o_--:-$500_VillaJi:e) 

92oAo2:u~iiie;-: _ -=---········-·~ _ :_:·· [[i~.21~[ 9,1l26] __ 1o,776l . 12,676L_ 12,o!l6J._ .... _14,6ooJ 

:2:iiooi · ... 2,~oo 1,192T ······ _ 2,664J · ~.5§oJ 2,363J 2,500 

14,556] ____ _1_4,500_ 
Now- includes. all landline phone and .-internet charges (Comcast) along with DTE - Amended 6/27/11 
92o:Oo1uiilities- relephcines-~-----...,- ······--c··"5,6o4·1··-·;;~677]-- 5.54n· -- ·1.z66T- -·-i.ooar--··- ·-;:o·ooT 
R-emovedJ:an~nne-- cha_r~eS dUe_:to- srit9h to_· V?_ice :Over IP___ _ __ .. . . __ __ _ __ ___ -.- ___ . _ _ :- "' -_ . __ --- _:_· .-. -~ -____ ~ - -
93-5:o~os~H<ii~9iViair1ten;n:c;,·& Rej;air · ::--.·· · • _ ]=:3~583_[ :[i~@I····· · S:9o([·::. ··· ·· 4,7s2 [[: 4.~QoJ·· 4,50oJ 
Covers rug. _t:()ntr:act ·_ (Cin~as) ... @FOO,_ -C~ -~~-800~- .. ~·m_exp_ec~~d :Jl_eeds: 

~3?:c)o(olf,ceg~e:a_;:;ing ·=:.. :.:- ..•.... :1 .. · .. 3:f;~~r::: .f.ssor···· ~:iso ~ .. .. _4,08DJ 4;foo] :: .. _.,4,200-~ 
Service$80per·week. _, ___ --.--- .... __ _ · · ____ .,,- ---·. '·-"---: ____ ,_,-: 

677 600 

3,26o_L 4,000 

4,200 ..... ____ 4,20Q_ 

Average ·calculated · · · ----· __ _ - --- ·-" 

Bi}JOoE~ip~~~~~~~~~~·-·-.. _ ..... , ...... ::_:1.=. ~-~ :I.-.•................ I -······_:[]:······················· ........•• 1 •. :::.]. _ ............... " . :[ ....... · ........ :J 
Covers,· office· equipment -.rent_als and DPW -equ:ipment rentals. ,----: --- --- __ - ,,:. __ -_ · - - - ·. -- _ ·- ""--, , , ·- ,- - ·, _: '"--" ._' :·' 

s43.01!.1[§~~Sk:ac•5;;~; :--::-- :··· ·· ··~r~:=a,4oo ~=--s":aooJ..._["s,3oo"r~----~r.6oo:l··~- _, :iO:zoo·l: ·---···"-1o~2oof'-...,~ia:zool·-
cover:.pNc:rent;_-$9oo-starting7-2ou--teasethrough'-rune.2o12- . -- --------, . ---- . -.----- , _______ _ 

g-s-s:Oo§·~;;c;~~"•~~~=-=·~ - -~ · ~~ [~" }99[ · ~272 1 :. · 4joJ ·· ·· 1:s:l_5 [ __ :sao 1. _ .... . ~o9J 
C_D'\I'_ers P(;!tty Cash.:.Hackn~y .. _ , : _.. _ ........ --: _,_,. -',:_' __ _',-,,;....... _ .. ___ .::· 

!:~-~~~i~~;~~:~;nts : -. -::. -=---=-- r·· -1~3:9s9T' --·6;28oT L .. ~;~c T ..... '-==~II[~ -=~:~~~:=~~~- =-··· ......••.. 2co6oJ -· - =1 ,45()] __ · . . . .. - ., .. 1,500, 

10_,800 

vvv 

s7~oo].'§i~~c~~itall;erD,v;,~<:~ls. __ -:.-.-::=---:r=: - '":'~=r:~--~- ·-'-·c=· ''] -······ ........ ~·-c"'-=·······: ·x··::····:=:::::J .....•.... : ..... : ... :-~·]--~=-~--~· -· 2 

9?"7)oQ:Egt.i;;~n;_n;:: ... :::·:·:::_,_ •... -······· [ :~:::~±:c ::.3~~~-· "s:~?a[:··· · ~_6.s7 1 ·········x~cf£t~: ········:"~1:Qo9[··· 
Software Upgrade_. for :New:_ -Website-_- .Purchase o_f Receipt:<.:P:t:inter. · · · , - .. - , -~ 
--------·--·---T;;tal8uildi.~9s &Grounds I 64,61o I 60,851 I 68,4741 57,5441 56,8oo I 59,400 I ""M" I ~. ~M 

5,500 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

\ Current Year 2010/2011 Council 

Actual j Actual Actual Actual July 1st FY I July 1st FY I Estimated Adopted 
2007 2008 2009 2010 Adopted I As Amended I YE Position 2011-2012 

Dept: 285.000 Village Tree Program 

.. · .. 6~ooJ ·-""""~--

7~!:oo_~~an.ds,c_ape_S_upEii~s .···· ..... _ ...... ·· .. ······· J 1,019J .• ,_ .. 1,425 25_L, __ ..z:ooo 
Covers ongoing supplies needed -for ... ·removal .and_.- planting ,of trees. . · _ / . · _. . --- .. "'·__ _ . 

7~~-o(Ca~d~c~~~s~~;,~;.;~:'r.~~i:<R~iiiaceiN_e~I-_[=:ii~ioT[ _12,611:1 .• 16,o2oJ __ :s.4~sc::·xaoof ·········---~--····- §;oo([. 
Purchase_.of ·t:rees_--to ·:replace'· relllovals _--plantings: as·-_recommended, by the .Tree Board_-..:_ offset· by ·restricted t1,·ee .:fund' ·__ · · ·. : .. : _: _-_ ·:- . . _ __ . · 
?ii1.oo3 Trees- to;'\iiiiali;-Par~--o------~---T925i~-'1:8ool ____ 45o·--· --·4aa·~-1 ;cooT- ------1,0oof~---·1.0ao·----------·------- __ .......... _________ .--------- .... .. .. . .. __________ . _ ... ...... .. ..... __ . .. .. . .. 1.. . .. L. . _ ___ -- ... .. . .--- ..... ..... . -. -.·· ---- J ..... --·---··--- ----· --
rncludedin_:-73L9_01 ___ ,,. ________ .. ,, ___ · > .. >---------------.-----------'---------- --.-.-_.--'<-:'. 
~03.0D()_(;'D_ntractedSef\/ices ~ .... -.•... -·1 .. 24,7_80j_. 3~,431_[ ·. 32,397 .•. -.····· }2,719[ ~~1_2:o_o~j ···· · .1.:i.:.oi9J .. ____ 12,000 _ .. ___ 1~.oo_o 
Covers· removal- of ·damaged/dangerous_-trees: Fall &· :Spririg· Removals;_ Continue. to update· tr:ee )nventoTy · · · ' 

2,000 2,000 1,000 

- - _13,0_00_ 

·---·--·-------- roiaiVilia9e.,.r."O?ro9ra~-~- 39,73o 1 49,228 1 48,8671 32,649 1 21,ooo 1 21.ooo 21,000 24,000 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 Council 

Actual Actual Actual Actual July 1st FY July 1st FY I Estimated Adopted 
2007 2008 2009 2010 Adopted As Amended I YE Position 2011-2012 

Dept: 301.000 Law Enforcement 

803.000ContractedServices _ . __ __ _ J __ 301,694\ 370,835\ ___ . 438,870\ 448,760\ __ 46~,000\_ 465,000 1 462,000 I 473,000 
20iTPStfRate-:-~--$156;--sg·4,.-·overtirlie Rate - $7, ·066 P~l~-:cfei:)uty-_- 2612 Sho'vin'with -She.i.=ift s' proposero%' increase -.-_--_-':- '"' ->< -- -- __ - ·_:_-' ~'~ :- '--

~63.o01-~·cs~~tfi.c_;;_~~ingG~~ris :::. __ :·········· ]~ 75,37sf·- 63,55oJ 71:968f :• 74;11s1: :77.o_oaf: __ __ _ 77~oooJ .. -. j"l:ooof:=: .... _ 78,5oo 
Village 50%-of .school -PSU ($75, 300)· a~d $3,-000 for crossing guird. 
9:2-o.oociuii~tie~-:: -······ ········ -···· - - r·:~ 5~943f -·· 11:s9zi 6.i66T - :4.784T-- ~::s:oollJ _6,ooo[ 3,7o8 _ 
m&ME . . .·· . . . . ...... · ... . 

93"5:0~o=~uild_ing_iXa_01€~."~" ~- Repair·-~---· ·T=· i:o+7r··-1-:644I _____ ;;522]..._=-- --T+oT-~ i.§Oo~c:··---·-:·1:oooJ=- '--~ :1~~oo]· ---=~- --~i-:6-o( 

··-····· l"~!;.ii.a~Entorcementl 384,090 I 447,621 I _ 518,5261 527,829L_ 549,ooo I _549,ooo I _543,7081_ 557,500 

Page 12 111912011 



"'0 
~ 

(}1 

c..:> 

GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 Council 

Actual Actual Actual Actual July 1st FY I July 1st FY I Estimated Adopted 
2007 2008 2009 2010 Adopted I As Amended I YE Position 2011-2012 

Dept: 336.000 Fire Department 

803.000 C:o:ntr~cted_Services . ··.. .. .. • I _324,795 t _326,567J 317,201 I 339,1381 37S,OOO_L _ 37s,ooo 371.460 371 ,ooo 
Quarterly,payment.-2011-:$92,-100; 2012 Estimate·$93000 _. _. . _ :. _____ ·_---.. - _, 
920.§~o~gtiJi!~~==~==: ················· ·-· · ·············_·_··:.·•r :2.sllii: 4,312 7,266 .. :5~oi6J _ : :6.o~oi = .. :~:~.ooo] · __ :=;;;zi1J .. _____ _ s.IJoo 

DTE & -Water . . - . . . . . . . . . . , - " -- _ . . . · -. ' . : . . . 
---~·-""---~--· . --~-------· ···----------·--"----····- ··r------------- ---~--------~- ---- .......... ···-- -··--·~--------------· --~-~---·-·--·-----· ---
9_~s.o99§u"di~9_M~intenanc•.&R•p~;, ..... _. .. I __ .. 1,713J 3_.452_ 3,241 I 1,509J .. 2,oooJ__ . . 2,090_1 _ 2,64?J z,ooo 
Siren· PM contract_- $850,.unexpected breakdowns-of HVAC . - . , -:. ·. ·i·. -- <. ____ .. -<· _. 

~~o:~o:a:~apitaD,;;p;;;;~;;;~n;• ·:-. ···· ···-···· · ·c· ·:.. . .. ···1 --· - 7z4J~- :1:1l;s§or···-· §:oti_si ·-·· ··· : __ 1;og~J: · :_ -· :::Looo:r.•····· -·-···· 7 41 1 __ .. . .....• :· Io§o_ 
Cov_ers ·build~ng __ needs._ .. -<- -_ :· _ --... : .. ____ .... _ _ -------'>"-- -- "' 
............................... M .. 'rOt.l Fi;~-D~p;;;t;;;;,~il 329,009 I 348,7481 384,000 I 384,000 I 379,0541 379,000 
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GENERAL FUND BUDGET WORKSHEET 2011 ·2012 

Actual 

2007 

srenda,~s-·wage~ ·cover·ed-~~r .. - 1i,6~~[ :11,674J:_ 

703.000 Salaries- Non Union 

~~-;;-~:q~~-~~:~~I:P1~:~:~ro:·--~~Y~~p::·:~-~ .. -_: __ -
704.aaa Salaries- Union 

1 53,760_1 55,391 I 60,313 I 60,246 

9,242] 1 o,367 I 9,358 

60,500 60,500 .. 60,000_- 60,600 ---------·------

7o5~ooosalari~s~O-;erti.Tii_:=~-~ ------·---:- r·- 971[- ·1.o6ef· 1,o3sT · .. · •• _2.1391. · i:oo:OT_ .. .i,ooo.J 300 
Includes ·union staff· eA"tra- worl< .at· planning commission. Also Farmers Market ovei:time·:_tor Brenda-- moved -·to 101.' 442 Jot · 10-:11 
"706:-0ociSaia~ie"S-- Planning c~mffiis;r;~·--·-·-··-----~---~----4~52"0-l-···--·-s:Oi)(Y[ ____ 2.320 ---~--~2~1~2·a··r--·--3~500-[""--"~~-----tso-o[-·"·-··----a~oo-a--·~---·-·-··· --·~--·--s~Ooo ----···--------------------------------------------·········--··--···- ... J ----·-····--····-·-------- --·---·-- ---·---1 _________ -----

- __ ,., --- 5:3771 6.osor-· .... 5,864f ... =5.9oo[ . ' ,• ····-····. ---·------ ' _,,.,,. ~ 

720.000 Social Security & Medicare 
gl:9~~----~~'~~~~~~~i_]_;_-§-$~C ··-- --·· --
721.ooo Health & Dental Insurance 

?i~:·o·o~-~~~~--~-~-~:0~~~~!-~~--~l~~~i~-~~~~~an~-- ___ .. :_~------1~~- .. -·-·: ~-- --~~-- ~- -z-1] 
Qn.e:~~~P~·O:f.~-~- .. -~9'(-~!~?~-- .. _ . -~~·--·--.. --~.-· 
723.000 Retirement Plan 

.fqt9I :v~~-~_s __ ... :.~::~.:.: _________ --~~--:-__ ,:.~.,---.:. 
726.001 Vacation/Sick Accrual -·--·-----~---

6,835 7,673 

16,082 1 i7.ooof .. . - ··----- '"-

· 438}---_ -··-453[···--:-- 5o~:l::·----·-·· ··sao[····· 
7,501] 9.3ooJ ll.3oor 

16,100 

400 

fiT~~~·~~iJn··~----=-··==:~----.--:~·:-[ ....•. ·. __ §-C~:-}4[r··· 4o6_[C"--[~41i[-::=5~o:c:··:::=--~o~[-~- ........ soor::_--~···=[::·5oo: 
Supplies -f()r·-_cpM; ie· .. color:·~~'i_nt~:r ir~.k: ...... . .. -.- ... _-
S_cJiocio~r~fessi~~aiErViC.s. _ ·· · .. ·. . .. . J. . .. ··· 5!149 ... ···· ....... ··.· .... 5,8o7[- •.. 3,083 22,ooo[ 12,ooo 5.oocil- 1':i:ooo 
Planning _Consul t_a~ts, Includes .. $8; 500_ ·f9r ._Rem(linde);"_,_-of __ ._Ma_~-.t~:;r. Pl'an- UJldate ::::!\Jllende_d_ 4!_2_5/11_ __. . .- .:.. _ . _ . - ·-- -
a61-:oootra;;ei:&Mii<;a9e --- -- :--- . . -T--_ . 417J .. ::~j111- - nsi - 9,19 r :1ooT- . ··7oo -~1oo J 1oo 
Attend -annual_MSP &·MACEO .. conference. ·Cover cost of--mileage for CDO Manager .. and staff inspections; . __ '" : 
~~1,6o_c)j'.'inung ;y~~-;;;~g~[--==·===-··--l::_--~·~~(4o4T: ... 2~688[···· - · 635T - ·::-6ss:l••· -··: :'COif[ =·=------;:Oo£]- -----776T·----- --·i:Ooo-
ce>vers le_~al notice. and publ~shing_ ·of· ordinandes_; C?v_er _pl·inting :cost. for .v~rious .. docum~n~s.. ..... ,., ....... ·_, _ _, 

9s5:ooo-rV!i5~.-~~•~•~•-: · ··········- :. -=:--.····· J · · · ·· · 211-- i~o.ooJ ··· •··· ... 459J ·· ·- .·· 1oo 1 5oo 
Cov~r-- PC_ training -._and __ ~pecial mee~ings. 
9sii.ooci~e~be;sl1ips&Du;,;· --- .... 1 . -1~o49f 1:s64J ·: 1,064 . 9o5l 1,6oo . .. .1.6oo 1 1,19o_1 1,2oo 
Cover.-AICP;dueS, publications for PC and staff; N?A, MSP.and.other·membership-dues. ,_ . -- .. ·: .· _ -- ::- ---,.:-- -

96o.ooo~ctu_Gauon&'fraining---.:-=-:c=--:---: ··-[:-:1,19o'[- --2:451T:·=-i~ifCC:::-93er ::·:::-1:500"[' [:-:---: :1:Soor-· ..•....... 1~oooJ:::-·:: - 1 ,5oo 
Cover ArcView --.updates and,workshops ·--for--CDM·--and--·s.taf.f;- ,_ AICP,--professional -dev_i:lopment"-'requ_irements:<:'-- ..... ---, --.---_-_ > __ .,. '--. "': -----,,- ;·>. ::---::-< ... --:: · --- -.:_ 

~i?:ocioE~ui~~~~~:~ • _ _ ··· :: .C:~.~39.J · · 1~EI .82Q'i. 1:.~~D--~= -~o§:C:--._ : 5o~I::::L 1oo 1 5oo 

·--'rot;;l"i>i;,;;;;;fi"9o.;'p'•rt,;;~~il 104,o5o 1 112.764 1 113.0671 113.675 1 137.ooo 1 12;.~oo 1 115,149 1 ·· 123,6~21 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 Council 
Actual Actual Actual Actual July 1st FY I July 1st FY I Estimated Adopted 

2007 2008 2009 2010 Adopted I As Amended I YE Positron 2011-2012 

Dept: 410.000 Zoning Board of Appeals 

802.000 Professionar.services . ···. ·. . . . . . I . . .· · ... · .. I ..... ·... 738 I 195 I 500) . . . 500 . CoVe:r __ .reView~cOstS:<:;:-:~~-:~""' -~--~-----~- -- ··--· · .-.-< >--·--· _-_- ~~-_-~-__ :--:~:~-~~- _ ""----~--· --;-;~:'·-·:.~ -----,---------"7----,--.. <: _-_--:--<-X--'" 

~~£.O.Qo:~~nti~9 &~~,§li~6i~g: _ .: .- :::: _ : : 1 ·:~§~J:=:::_s~9] ... 1221 32I · _ s·o§C : __ ... _·_ ~oo 1_ :: :.ThH · · --~=:::-:_soo: 
Covers·- publication.-.of· variance_-applicati'on.- · . - · .-::<;·. ·-'---> -- ·- -----.--; . _- , · _ __ _ ·_- - . . .-:- --- .-._ . -- · . - .<-":·: _, -- · : -.• -"' -•- ,, • . -. 

95~:ooo.~.rscer~ri~Q"qC=: ··=:·:=·-=-.•·.~·-r·:::~·]·=:··--- ·11r··~:·:1:·· ·- -··- --•. c--1iia·c~::-::··1oo•J:~--::··[ :::·----~roo: 
Cover·:spectaL-variance->review _:cost or> meetings. · 
~:s§:Oo~E~~~~;~·&j~;a~9:::= :.: :: ::.::.:T - . J - ·-- ] - ·- I -- _-:. :: --
rrainins;.fo_r·-.zsA ·. ___ .-_<·-_; -·-:·:>---. _ -.- _'·: ____ , . • 
·- - - - 'Tot;;"izo~ingsoarer OI"AJ;p-~~~;1 4o21 se9 1 221 1 1,1oo 

500 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

J. U<.J/U UJ.. J:;.Lu;:;,:; wago;:;;:, 

z2J:0:6QHeaiih(6en!~L~n_s~ra~c~::~~. ~ ~I.. i4:s44J .. __ 17.257} . 15:552T 
Portion of employee_,·bene~its,--. includes p_o_l~t_ion o'( su}:l_el'_inte_ndent'-__ &· DPW._.& 3~09 fo;· _:~e_d~(!_tible 
?~~-;:Q~_0_1i{e~I~~~~)~~~J?iS~~!~ii~~~~~~ ~ -v ----~-I _ _,, -- -":_·_r:·_· __ -_ .. :--:-_ZEiT .. __ ·_- -. -4-s~J .. -·"v- .. - --

Partial Coverage for DPW employees 
723.DDO-RetiremeniPian ---- --·- ~-~ -- · - --~--·- i2.o94 (··--1~ 

1 _ _, ':"'".':'-~.-1. "''.':"'"'"'_I 5,357 
-taS-ks: _t_~OiS,- ~-e·id{~g suPplieS, --Parts,· ·c·l~amng 

· -~- -· ---- • ·-----~- -- -~---~ .. -·;;-:::,;·;·T· ;,-;:,::;,. ... ·r 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 Council 

Actual Actual Actual Actual July 1st FY I July 1st FY Estimated Adopted 

2007 2008 2009 2010 Adopted I As Amended 2011-2012 

~- --- .. '""'""' ----·--------- .... --~-. -- ~--·-·--· 

957.000 Miscellaneous Fees 500 

~y_ej:-~~-:;c~~-;-.:~:~F:~!:-_ff?'~}E~~-~=-~~~ .. _____ . ___ _ 
~~-~:~Q_QJ~.e.~~-:_r~-~-~e_s & -~~~-~--- -- ---------

96a.ao~_ Ed~_~ti0~-&'-Tra)~i~_9_ 
' " ____ ;::.~---·---~--- . 

963.000 Medical Expenses 

~~~~o~f·~~*~~aJ!i§~~:f~~~f.~·~-~ _·· __ . ]•• ~:)o.76o[ 82;96(1. · .....•• 67.i6oJ· . • 16:16sJ 
Use. for repair/replace ·only · . . · · ·. · . . · _ . __ . . : . - -.- . . . - · /0_·_,·, ,.,,~ ......... ~ .............. ,.,.,.,c:.... ........... ,.•;:c•:·i--~------~·-•·•·:·'c::':·' 
~~Id~~~~~~"-~~~~~;;:·~~:·-········----- ·----c·· · ··=--J ·~1,334·c --~ 366~~---·- s:95a·[ ..... _ .•..• ·.· •. ,J. 

10,000 

Total Public Works 206,913 181,703 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 Council 

Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted 

2007 2008 2009 2010 Adopted As Amended YE Position 2011-2012 
Dept 442: Downtown Public Works 
703.000 Salaries M Non-Union 10,889 2,764 800 3,500 3,500 504 500 
co;;;rs- POrtio~ ---;:e:-s·ummer~ Ifetp-
7o4.ooosaJarie~:u;;;;,;;- --- 1·· 22,6a1f ia,3s41_ · 21,iool _19,039 ··.··· 2i,5oo'l ' · · 26,ooo 
HoUrs worked by sEaff -cleaning/mOwing/maklng repairs etc·:~· in- dOWTI.town. ID.cludes- f6% .Of. Brenda's' -salary -- Anle'OdecF4/i5/ll - ------
7o5.oo(saj~rie~:Overtime--:-· ~=--· --- :-r·- -· 'T ' ...... ~ I' - ·r· ... T '(5ooJ: .... '4.5oar· 
Staff support of Farmers· Market; -DPW -O~ertime on Downtown Winter .Maintenance - Amended 4/25/11 

_26:oooJ 
·. _: __ ~ 

25,000_ 

. 4,000 

?ici:ooo-socTaTseZuritY'& MeCiic;.-;;--· -----T--:-2;7i'a'l·-- ·1.5isr···· · 2.s43J~----1;59:i .. l. -- ·2:ooo-1,_ ... ····---·-z:o-ooJ 
Gr-oss-wages,·at'7.-65%.----··-- --"' --- ·· ----- -------- ·- ··-- · -· ·---··--- --------- --------------------
72~i:ODO' .. R~tir;;;-~·nt· P·lan .. ~---- """-- ·y· --~--" · .,., ____ , _____ · 

:I:1o2J:~-------· _2,1_00_ 

2,900 
lva_s·:·-pr~~i-ous~y--~~~id -·rrom·:_-441 
iao:ooo Farmer~ Ma~kei sui>P'Iies ········ 1_ ,964 1 2:ooo .I . 3.ooo . 3.ooo 2.ooo 

~~M~:~~~~~s~if~Ftr:~·L~~.:,:~.-.:~I:~.,.:::n~,h. th.-;~~1~;~~~-.,~~~;[;;:-~";~p;I~~:~ . soo[,_-.~=:-- ~~o]:=~=-= 925]--------··sao· 
74o:ooooperaii~9·s~-ppli~; - J 1,841J 6:012l 7:651f 9,1691 ... 
In~-1UdeS~--£i~rD~:- 11ee·d~d-idi·--d~~taWn -~Ublic works __ ·actiyit~e:S_- _____ :_ . __ __ . _ __ __ - - _-
7~-:~_~0}j_O§~_~Y_"P9~~~9~s~~p~~s~- -·:·:· ---~~ -~---_---_ ·'-·· · __ l __ ·_- ---~~-- ··· ··· ·] __ ·-- -~. -~-- "" ·--1 _" · z,616 ·-r~- · --- - - -- - -~ · -- ----;---~--::-::"!· ---- -~'---·--·-

Bulb replacements',. Decoration of Bridge/Clock, 'Replacemeil.t--Wraps 
soz:aooF>rOiessionalservices___ ----·------ ] -- ·is:s79·1-. -24.1181 . ·z-2.475T---·:ii;-s97_[__ zo.ooo_l _____ ---:~o;G'oor-- -ii;Goa·l·-------23:ooo" 
Lnf'Iff.06Cl;--PM on .. c-lOck-$500~-~DDA :meeting Senior·,centei-.~ RBnt- ($56ii2Y.- $2060 for li-ght Poi9 '-PS.lrltlni .. , --- .. ----~--- .. ... --··- -·-·- .- - ·- --- --- -- -- -- -·-----
92o.ooCiut;i;iies~Meierec!sireetui11ts·······-···· J 6.1o8J ··l:i.429J·······6;25i 1······ _·_······--· 7.850T ..... s,ooof ··.·· .. .. . . .. a,sool 9,ooo 
rf{c·~-e8S~d d~~- to oD.e <fuil-·year oi bridg9/Jeffords: fight's--- in-creaSe p8rtia11Y-offSet· with deci~aSe :due to·'i'EDS.--.--AJnend9d ·6i277ii 
9:i7,ooo'E9ui~,;;.;lliMa:;lltenan~e}~R_ep;;~ c- -~- - I ...... ~ J .... ·· . ······ r- . ... ... r · ................... T . - ~ -. --~ T 

7,000 

5,000 

955.000 Miscellaneous ---· . -----. 

9n.ooo Equipment 1,500 
&~~:~-E---f..ci:·. DO~i~-- Near-:-<ii~~!L.~,~-·--

Total Downtown Public Works 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 Council 
Actual Actual Actual Actual July 1st FY I July 1st FY I Estimated Adopted 

2007 2008 2009 2010 Adopted I As Amended I YE Position 2011-2012 

Dept: 445.000 Storm Water 

802:0~0P_rot~s.;io~al~er\/ic_es__ _ ___ I _ _4_,5??L 3,348 I _5,'7_00_1 5,000_L 5,(100_1 4,890 1 _ 

M6ved'to_ .Major/toCar. Streets·. Stci~mWa:t_er ___ .. ___ . ,_ · · 
-- - '' - ----- - - Toti;lstorm waierl 4,575 I 3,348 I 8,410 I 5,700 I 5,000 I 5,000 I 4,890 I I 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 

2007 2008 2009 

Actual I July 1st FY July 1st FY Estimated 

2010 Adopted As Amended YE Position 

Actual Actual Actual 

Dept: 447.000 Engineering 
10,709 I 11,000 

I__ .. -
11 ,000 10,500 - --83.0,000 EngineeringConsulting .... .. . . .. . . ..... I . . a,aaa I . . . . 9,980 . 

Geilel·iCSerVlC9"S.-foT V1Ylaie :P:i-ojectS- not COve1·ed in- other--PrOject lfn-e :i.t·erns 
9,547 

~so.oo1 E~_g~n:~~~~-g~!h~P.~ctions_ ---_"[___ ·:·1,._ 1,366 5,266 I 

Total Engineering 8,333 9,980 10,913 15,975 I 11 ,ooo I 11,ooo I 1o,5oo I 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 Council 
Actual Actual Actual Actual July 1st FY I July 1st FY I Estimated Adopted 

2007 2008 2009 2010 Adopted I As Amended I YE Position 2011-2012 

Dept: 448.000 Municipal Street Lights 

920.003 Utilities- Street Lights . ·. . . .... .I 53,574 I 52,539 I 54,250 64, . .· .. . . ... ·.· . . . . 

~lri:8§§:~f:~~iJ~~~~!~!~~~~c'~·r~~'£ro!D~fE~i:Am:naea_6t1f ···.·.··.:.L .. ___ · ] ..... -· i·· :--~~o_; 1 ·- -~·~ _7~5~0~-~-;~4941 ~ : ... 
LED Streetlights.- .Amended. 1/24/11. due ·to· increase in projec.t· ·cost · 1 

----.. ··-·~·-·-··roial'ili~nicipal streetli9111sl 53,574 I 52,539 I 54,250 I 64,711 I 135,ooo I 138,5oo I 137,925 I 66,ooo 

711 65,431_ .. 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

1r 201012011 

July 1st FY Estimated 
As Amended YE Position 

703.000 Salaries- Non Union 2,9671 4,1651 3,4561 4,ooo I 2,6oo I 2,400 1,800 

Prorated Portion of' _superinfendent S.nd · su.rnnler· lielp_-,for 1eaf _-piCkuP aver '10.1.:..441,- 101-442; 10t-52s; iOl :..75~,<· 202, 20'3, '590 · & 591 
?§;j:ooo_si~ii~~-::u-nion~~----~=~=~~-~--== -]=~--28~3s:c:=~~o ,7-oiT----2i~63:il···-·····' :-;7:9571:· ·· ~21 ,ooo]·:·. ·--· ·····::=::ti,o~oi:----23~29] ---:==~- i§:ooo 
Prorated .. p·ortion of __ ·;t:o_ll:r:: u~_i()l1_·employees _in_:191:441_, .10~:-4:4:2; 10~ -:-52_8, ;·101-:-751, 29_2 _and 203 
7os:CloCls~,;,ri~~:ov~ri;n1e · · · ·- ··· · · · c s3oJ 348J 7921 · ·· z.s1oj 1,427J 1,500 

?~~~~~9~:~~~f~{~~?g~tY_~~~--~diC~~e__ 1,ae4 -~-- "~~:?~QJ-: 2,012 
Covel" _gross·viages··at- 7.-65% . ._ ._ _ _ _ _ . - --- _ .__ . 
723':§6o_Retir0111~,;t?_l~;;::·:-·:=·==-------:-r::·~3.5_54]=~·3.699:1·------3,3s6-l-----=:3,oso]:-·-:.4,1l:ooi=~--==--:4.8iiciT~~--3·598]===-=--- z,s5Q' 
10%-of.wages ... ___ _ _ _ __ _ _ . ___ ,. .. . __ , 
74o~oooop;raiifl9 s~ilPi;es-- -- 2,81s - i,ooof ·· ··a,ooo 
Avei:age .. -Cal6uiat~d:- ~ ~-~ - - · - -- -
sos.oooccinlraei~d-iiO"uc!w~ste·s-.;:r:.;;~;,- ••... _. _ ....... ·r·-4o2.oci31- 4is,as3]-~43s,sssT-~ .. -439,:2571 - 44s:ooo 1- · ----445~ooor 439:ss7l .. 4so,ooo 
z%)D.Cre-ase for -c·ommercral .. aD.d -_ieside'ntiai ..: cOUtiac't/ Slined in 2009 -was'a --1% 3/1/lo::--2% 3/1/11. --2%: 3/1/iz - - - --- - -·-- ------ -·- -- .. 
so6:oo(C:ompESl~-~~-~ ---~ -- ~ --------r ----- ·-c--- --T-11;4s2T -=---B,:i:iiT ~- ~8,oooc-- - ~- _8,000 r-- "'S,ii(Jol ____ , - ·::s,IJOO-

500 
_(;ontraq_t wt:th-_Breuningers-- ·:$4~QO- A,dditioital, mf_ ·expense_ t_() .. h?u~ _other __ w(lste_·_$_39_QO .. ::. Jnclude: .. ~~ditional_ -~_tre_e:t ~JYeep_~ng"·- h~i.u~s 
9o1.oD,o~ri~tin9f~ci§;~ili~9_____ - J _ 419 r 2s41 . a12l 217 I soot :.. .. . soo 3ollJ 
Notices -for'-l'eaf Pick-up. _Help pay -f. or. :.l?r_inting o~ _·tiills. 

941:ooo-Equip111eiitfi'e;;i~i:; :· -~--············ .•. - ····1·.-=26,012[ 
Internal ·equipment nntal ·transferred_ to·._Fund 402 
9'6o.ocioE(iuc:atiQni\J;:a1.;Tr19-l:~~--------·--[··· ····-:-~[-_ -----·--~-------···--~--···---- ······:-:[==·· :·:-.1[ ____ _ 

_ g:;,~oo 

977.~~-~ ~Q_t!~J:"!~~-t_ 

·--.-.. --_·-__ .--C-.---· . --_--... -.. --.·_---_ ··-·_ ·-----.... ---------· -.-.-_··r_··_ -.. · ..... ___ -_ ----~---- .... 98~--q~z -~~-a~~ ~ay~~~-t ~ __ L_e_~~-~-a?hine _ _ _ _ __ __ _ __- _ _ ------

Total Solid Waste 469,106 503,695 502,265 510,000 508,600 503,969 517,362 

Page 22 11/9/2011 



'"t:l _. 
0'> 
w 

GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 Council 

Actual Actual Actual Actual July 1st FY I July 1st FY I Estimated Adopted 
2007 2008 2009 2010 Adopted I As Amended I YE Position 2011-2012 

Dept: 751.000 Parks & Recreation 

703:0~!!..S.•~ari_e~:t-1~~-lJ_ni()"___________ __ ....... J ... ~.9~41__ -~·~32L ...... 3,937J ............... 4!_41;4_J _____ 6,~ooJ__ __ __4,60_01 ____ 2c_ooo ___ _ 
Prora_ted. portion. of .superintendent and summer -help_. over 101-441, 101-442, :101-528, 101-751, :202, --203, 590 .&· 591 · _ -- .,_ -- · 

7o4:oo~·~•~•- ur1tc);,::~~-~- _ _ _ - J. _ 4,976 1'. ··?.sssi 7;4ooT :9.~s6J _ e:oooJ : -~=:~~ocD _- s,~5I ::: 
rr():r:ated; .. POrtion-?f four .. union_ el!lployees -in .10~'":'441.-.. 101:-442,: --101-528~ 101:-:751, _ 202 and 203 -. __ , _ _. · :. __ . .· _ . :__ : .. - . _ -:-·-- ·_:· 
7os.oocisaia~;Os:,-overtime·-- ---- ------~--- ··· [[·- -- ---~- ~~ -----T ···-- ----~~---·-s74T____ -~r-- --- -- --_-_ ~--- ---------~-------·· 

2,600 

9,000_ 

~9.oo~s_~arie_s_- P'~~~~~'!'~s~~~ers [ C[ 1.~:0~ [ [i~:i±D ········ 1:zoo] · · l,3ioi_ ·· 2,o_ii:0:[:~~~ j.:oo~I •... :.::1soo'[ :: ... =-~[i:so~ 
Covers· pay for- commission'ers , . · 

7_1E~t.~n9~Vi~Y·--~~-----:· ... ,..... -:~r~==··· ...... T::~:-·:·:c::_ :==~=-= 
N6-1onger budgeted in Parks. _ _ . . . . . __ . . _ _ · 
7zo.oao·scicialsecun!Y"&·M'eCiiC.re ---- -~--1.:woT _____ -(212"1·--·1-:--o361 ___ --·T146 __ 1 ______ 1:3ao·[·--·----1-:--3oo·[---··aa4·[--~----··i.oiio 
Cover·-~os:;_~agesat:·7~65_%-- __ . _____ . _, ___ - __ -__ .-. __ ... ___ :-~ .... .- .·--· _- __ ... ~ · ____ ·-· : .. ·---~--- ~~- ~-,.--__ ;_· ___ ~,, __ _ .. _. _-_ ---- · 

t~1i~~H~~~Wit11~~~j~~1~en~~l.is :n 10l-~:[~~;~}4J;3~J~-5:~. 1~1~~7~ 1 , z:J ·~~1:~0~- -·- .1 
'608I . ---··2'6-00T_:= ·-:· . >z:6aci'l~·-· · · 2

'
5201 

?~~_;Q~~--~I.f~_fs_!l~'!~~~~~~-~~~billi~-~~~~E~~-~---- "~-~] __ -__ · -~~~ ~ "_ I _ -__ -__ -_ ~ :~~-J -~-~ ~ ·. ~')~]_· __ -·: _______ _ · ~ 
Partial-- COverag·e ·-fol· DP\V employees . . . _ 
723.ooo-Retirement p~a;;--·-------···-·-------r-_ -924]'····· -1,414 1'- -·1:3o9]-·"··--"1.718J~-.-2:;;oor·--~--z:4ooT·----1-;-446T----"---- 1,o6o 
16%~-0FW~-g~g-:· -- - .. · ___ - - - ·--" ---- ---_----r·~- ·:--" -- ----------·-- - ·----- -~ 

?:lfooo~a~~~~:~;,~-~.Jr;,_li~,;- ~- - :- ~ :· ::J:: 3,1Ja2] · ~-_447] · · ··- s:soof ········ ·· 12~1o9] · a:s~oi. 
Covers __ landsCaping--bed maintenance, tree/shrub"triiiillling,·. wood'chips 

"a,oool · • 
--·-·------ -----

80 

3,500 

?3fo~§::~~.Ri~[§W"e£1i~s ___ ··:.·:•:::· :··:······ r ~:.:· ____ I ·::·-~--
Maintenance.·.and Installation.·..:.. Amended 4/25/11 
74o,ooo __ opera!;i19-suppi;·.;s··---__ -_ -~- . -.-r--· ~-873T-·--2,_1zil'·· ·····- 64s·r ... ---872"]'~---z:cioar-- - ··_ z:ooo[·-· .. 1~o6oT~------ ·1.ooo 
C~~ers··_iUP;ii~e-;.n·eeded-,io-;are--fOrparks.·:- ---- -- " - __ --- ----------_-: ... - ------------ - ---- ------ --

so2.oiioi'rotession;·lse~ices -- ·· - . I _ _ 2,5isr s,1zi[- 1:zs'sf .. __ _ 2,94sf 2..oooJ __ ··•· ·•··· 2:lloo T fs;croo-'to:-·c:orrect -drilnage ___ {Ssue-s "lii"C:Onlinuni tY --ParF. in -:prep-aratloi 'fOi- p·ath rePair- iii· 12.:..i3. -: IVfn~- be" (fone --after.:·La:FOU'tainE;'··aev;;;ropmelri: ----
500 

3,000 

7,000 

S01.0_00P~~t09'fP~bfl;hing =---···-·· .... ] ·~ r··········· ·r . I :z.ooo[ 2~oo[ 
Marl\eting materials -: -Mi-11 Creek ~~k_Signage . ._.. .-
937:0oo'Equlpme-ntMalnten;;nce·&·Repalr·' - --~--- ~ ·1 ---Toool ~---z:s95J·-· 3,ooo 
~~r-~~~~-~~~-I-!~-.?; .. ~?~I~~~~~~i~li~~(;-- - -"- ·- - - - - - -- ·-
941 ,~oo Equipment Rentals 

5,000 

1~soof ·1.soo-1 _1,463] 1 __ ._583l- · --- 97i_-_·_··_l 
,, __ - "-

· i_:soilJ _1"500 
944.ooo'Portailleroiie!Rental ___ -. -__ ------ -~---·2:25o.r··· • ·z.:lzirr--~-1-.575_1 ______ .. _ ~3.66s]..:..·--2:Soo·l·---"--~.,2~6oo-r"······-2:6o6T-· ----2:Soo 

~jiio~o~;~:~~ie~~f"~"~-fo~-~~::''~ ~Y-~~r::~E!••!, ii8'·1.Fr,,_,_ ~9•PtE1'· ~~~~ir •Par(, · ·. · __ i321:·- ~ :_ 5~~i·--:~:=:1~~i ------.- -~~; 1 :~·····-~- ______ 2,ooo 
Easter Egg Hunt - Geocache. activity_;vpark_iP-romotion ·Activities __ .. _ . . _ _ _ . _,_: :.>:-: ·._- _ ..... --- -<- . .;::_.<::-: - .- ... _-____ ..... _ ..... , . . -- ·· ·-·- · ... -···--- · ··------------ ---- ·- · ··········-···---- ... -·--·- ·" . -· ...................... ·~------ ______ ,.......... . ......... , .............. 1_ ... "'"""··--·T·· ................. -..................... ·-····· ... ....... .... . ....... . 
9700oog~pitall'11pr~ve~:n~.: Millpond _ _ .L - I . . J 56 .. 3621 251,09_4. ___ •• • J _ 8ooJ _ _ .- . 
Ex:penditures:·mo:vea.te~-·fund•405·'-._, __ · .. _ .: .. -.-- _-, ,_. __ ·_·- _ ·-:·-__ ,._. _ ... _ -.-· .-: :-:.'_•_·:_-. ·: .-:· ,:·_:;_-: ._:,·::.------: ._:· .. >.:·:":-:<: __ : _ · · .:::>.·-,_-::---: .. - _-_. 

!~:-::--~;~~~}~~,~v~,-~ ~-~-~~=-··_---~]~~:. ~;;£~~~~· .~;~6~f;-·-~"~:~i1~--,~~~;i~;~f~-~-~~:~; ~;=·:: 0~;ij~~\~ --~-~ _1~~;:~--:~:~;~j~~to= 
Benches/Tra·sh- Cans -&-Boat·. Locks · - . , 
__ , ________ . __ ·------···1';;t;;i·F>.-~1(5"&1iec~eaiio;;l 37,017 1 36,412 1 94,314 1 313,799 1 63,250 1 58,850 1 44,112 1 52,34~ I 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 Council 
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted 

2007 2008 2009 2010 Adopted As Amended I YE Position 2011-2012 

Dept: 850.000 Long Term Debt 
990.000 Debt Service- 2006 Facir.ties Bond 55,000 I 89,779 60,000\ 60,000 I . 60,000 

I ~~~·~~;~:~f~;::~~~=~· :-~~:~ --~=- ~ ~~~~~=~~:~~~:~E=--~zzsl:.~.-- ,.:~~5 ~-~ _,~{2i:E;:~;;~ff~·-· -~~~-~ -S1~: ·'·-'--~~,,~ 1 ,,c __ , ___ ,~ ~-~ 
9~:0()4'06F_acilities Bon_d irlt~rest . J ........... .J. 71,758 L __ 34,!79J . _677,35~J _ 6~,qoo__ __ _ 65,000_ ........... --~4,958 ..... ........ 6~,ooo 
Flna.~_laym_ept _Ma.y·29?7_--_.' · " · · · 
H • • • • • • • Long Term Debt Total\ 36,476 I 126,983 I 124,783 ' --- -M I --- Mn I --- nM ' --- -M I oM nM 

60,000 65,000 

250 300 

127,5o..:> 1 125,300 125,300 I 125,208 128,300 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 Council 
Actual Actual Actual Actual July 1st FY July 1st FY Estimated Adopted 
2007 2008 2009 2010 Adopted As Amended I YE Position 2011-2012 

De~t: 851.000 Insurance & Bonds 

L~~-=-~~_2-~nem~~?X~:~t"~~~~-~~~-!~?~- _______ " __ ] 86 __ ----~~-~-
"··-- ---- ------- - -- ------- --- -·- "·--------- -------- -·- --- -·r·-····'--·"····"·-~--·-· ·-·-·--··---- .... -- --·--··- ----·- --~2_1_:001 Re~r~J:l~atth~~~"'lll1ce ------·-· ________ .. ___ .. , ... 1. ·- . 24,298_1__ _26,0561 2~,-~43..1 . . ____ 23_,~89__ _ _27-'0~0j.. __ _ . :~2;:,1JQ_(lj _2_6,_()16_1 ___ _:__-c--·c·13,QOIJ, 
10%· of _Ed,- 50% of. Jan, 50% ·of Pat ·- $3000 for ·deductible - . - , " -- . , · _.,. <-'- - . ·:-· ;:"--·' ·, ------· - . _ -. 
723~o01otl1erPO"Stemployment sei1efi!5 _______ [ ·-·-- ----[~ · __ T_1.6o~ooa]·-~··--zo:ooo--l--1opoiJI--- --- --- ·;o~oo2l~·. _~· -;o:ao·or- ~--1o~ooil 

iii~~!~t~~~~~i~c~~~~:~~~~~- _:: ·=~·-··- -_-}:3,19·1·-· · 263~~=-- 2,555::·;~:(T~o6)]i= 1.oi::~:_:·_·.~:.::1 ~~;I:~: 15.66~~----~·::=--~ ••• -- --
·---·---··-· .. . ~---······-·---- - ·-···· ·-· -----~~--'"-••C.: ... ~~•--•·-··'·· -----•--- -"·• -----'--"--• ... ::: ... ·:.c...,.:,._,_,;~ , ' ·-···•-- ~-C"' .. C~.i ... : .. ~ .. " ;·;·'c:·.·r'--··· .. .: ....... < 
91D,OOOIJV_c>Ike[SCompensation _ . I 11,117 13,5631 11,091 I 10,565J 11,,aoo.L ~1~,aooJ. a,.soo,_ 
Amended. 6/27/11 . . . . . . .· .. . . . . / . ..·. ·. · .. .. 

·~1 ~~~~~~~¥i~~nt,~ia¥e:~i~u;~~~~:i~~~~J; T~~~~~ ~-;~~:~~· •.. ~!::::=:: ~;::~::~:= =·· .• ~::~:::: ··: ~~~:::··II_::: •.. :;~!~:II::: :::~:::~~·· ::····· ::~~~~~ 

Dept: 875.000 Contributions 

9_65,~0_1~Contrib~tio~to w_~y_E_ ... ... . .. . .. 1 9,996[ __ 11,~33J .. _ 12,000 12,000 1 -~2,1l()_IJ,J ...... ··~······· 12,o,oo,_L...1~,ooo I_ _ . _12,0,00 

~ciW~~~~~:ni~~~J§co;;;;,;;;~iiy:s~~.,~ · __ · · ·1 25oJ-~:: 25oJ· _ ?~6J _ . }5o]·_ ;:z~ol_=_·····. · .. · -.• ~--.·_,_2_5_-_-_o_ . __ 1 • ····· .. 25?_1_ •. _ .••. _ .. _·_··_-~.:-- ___ . _25o_ 
CoVers support ·of:- Dexter Historic- Society.·- :·-·_ . - . _ : . . - .. --: _ --.... : _-_. _ -- ._ · . ' . · ·.·-- ;_, · · ·-. ---
965.003 co;rt"rib-;)i;~r1senior c;nter ----~~------ c··· 9,27or~-- 9:3oor~ooo-l~·-·1:ooo.'['" ~1~6o6'1-··-c--..i:oo6'1"' ... '"'1:ooo'l'···· ·:--··~· ··-·'1:ooii' 
Covers·_~;upport- :of--~DeX:ier-:_seniol: center-- · --_ ._ .·:: -, -;:-.< _- ~-:--- -- - . - _ . -- - ~ ---·. --------- ~---- ------:-. ~-~----- --_--_ _._:· . _ _ - - -
96s:oo4co~i;;titilion wAvE'o~o~to6c;;;-••····· --c··-7.ooo'l- - +:aoi)l··· io~ooo·r········ ······1o,Ooo!"······ -1o,oooT .. _ io,ooor·· ··1o:oiloT.c ....... · 1o.ooo 

~I~r~J~~b~~"~j~i>~~B~c~~~-Se='=e:_-__ l~:·:_2a:~ia:~:~:1dcoi~1······-·6o:o~al'· ,. ---~-- _:_I··~_ ..... =~--~f~ ...• ~_:·~: .. ::'j: ~~-'_ .. · : •..••. I --~---·· 
First inst<3,llment of -$20,.-ooo.- due -March-,!, ,.20071 _ -finaL,insta.Hment·.--of'460;\000.·paid-:September.<2008 · · " ' " · · · 

1·-·-----------c:o;;-irii>UiiOrl;:co~!;;;r:r-;;t;;ll 46,5161 48,383 1 83,250 1 23,250 1 23,250 1 23,250 1 23,250 1 23,250 

Dept: 890.000 Contingencies 

. . ... _ ~ 21J,ooo 1,.. .......... 1 . .•. J. _ -~ocooo 955.000 Miscellaneous 
illneridid'47257iF& i724H1 ·· 

957.0QrP~opertYTax Refunds . .. . .. .. . ... - ·r· •.•. ·_···· .. r T - 5,o61l c 5:ooof 4941 . .. . .. 3,000 
Re1ocat·ecr~ro~.i6i=zss=·o-OtF957:0o_l_ --i(2_5;io_·_not--p~ediC1;abTe-::fXOiiY:~8i·j:q~year ----c--.. ----.-~-·--- · ----------,---- ----- ·· · · - ·· · ·- ·----. --- · ---- ~-~-~:~ 

···-· c ' ... • - c~ntii19enci~; 'r"Ot.;il · 1 · 1 12,588 1 z5,ooo 1 5,0oo 1 494 1 23,oool 

I I I I 1 I l 
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GENERAL FUND BUDGET WORKSHEET 2011-2012 

Current Year 2010/2011 Council 

Actual Actual Actual Actual July 1st FY I July 1st FY Estimated Adopted 
2007 2008 2009 2010 Adopted I As Amended I YE Position 2011-2012 

Dept: 901,000 CIP Plan 
100,000 

--~--~-·"'""'~--

970.000 Westside Connector _3_5,_!~0 __ _ 35,100 
SUhciT~i~i dll. connect-or /W8::IT:L Or·--Ci-'eek--F1aik--' Sta LI-WaY- ·neSi gn -:-_-~ende-d -4i:i5/if & IO i25/i 0 ·_--:.: "s ilewa.ifc-- COil~e·c·tlOU-~:eo~ ::c-edars;··:~--
~7~,oo~:~~~s!~r:.:9~~6i>~i§~;lity :~=- ]''' •' r ' 8:94~1 ,,. ········· .................... , ......... ''''' c:.: '··:·.1 =-·· ,,, ' ' :J::·· ] 
_._,:..._ __ ~,_.,-~-· ---"~--cv-----·--------
974:_g_D5 _Dexter Cm!Y.~_~r-~- 76.894T ... 63,676[____ ---]·--~--- _--~-- ··-······_ :•.c·:=:··=,:]: .... _·--··:..cr-··-'--·:-:-· 
~z;~~~~:=~~-~!~~~~,~~.i~~t£~~~~:-, .. -~_-·--_--___ ····_--~~~-=~-~-~-----,-~---~---_-_---~-~~~----~1:~_e:;s-~~---~~Y,92.~s-g~~~~-·:·---:~-~~-~:~·--· __ ·:~-~:---~--~·::·::=~·::·~=~1~~:=:·=-~=~~~:=~-·:_·_·>-~<---~·-::~[=-~---~~--·_·:_:-:~~:~~~~-~~-~::=·~- _____ ._,,- --.- -~: 
Incl'udes .purchase; 'of-proPerty in -07/08 and contract-with· URS.- .Reconciled;- WCRC non-participating agreement.: and:.URS _-:contra.ct.•:for··:amount -_ne_eded·:in 08-09. for all_,non- · 

parti'cii~ati~g ___ it_~·l)l_S_ . . . . .. . ___ ___ _ ... _ _ _ _ _ . __ _ _. _ __·.. _ _ _ ___ - :- · 

9i_s:a-~iP':OP_erty,;(;~~~ti-i~"~--=:::-~-=-=c=-==c·~~~--=-c=c-.·r.::"~-[=::r::: __ ~:::c.:c~.•-~s;aoo~C~~-:s£oof[ ___ • _____ [ __ · __ 1£.ooQ: 
Purchas_e and .. Demolition.._-of· 8077_.Forest:. · ' · · 

·-···------·- ·---~--·--"·--CIP Pl:~-~~~:;1 76,8941 271,700 I 392,891 I I 93,100 I 110,000 

Dept: 965.000 Transfers Out 

999.000 Transfer Out 9,!6_~ _I I 

~99J!~7r;;;~~~~_;:o~!:srrci9e}~di~c:t ....... ··· .······ J ...... i3,86fL i49,o93J .• _. __ ·_ 5si4~( ......•..•. 43,99([ .. i J . ~ :-- -_= :.I ••....•. --:...... ] ~-~-~-= :[:.[ 
This_: is ·a··reserv_e'· amount_-;that _:-will be--transferred to-·Major_-:Streets.-for the ·Bridge -Project': Reconciled· WCRC:.agreement•: (-A --&-:B)-: for.:--amount needed->in:-20_08~.09." 
99Eos]:r:.:~~~;~c;~E~i~i~c~eeki>-;;;i< F~nci··········· x····· :: --r~ · .. [I_·············· .. r ..... ····· ........... I ............ · ....• _. :: :[::·~:: :~z,9§oJ······ ..... · j6,7cio]· .. ······ _ ~ . 4o2,soo __ 
Aniended 4/25/!1 & 10/25/10 * 6/27/11 · · ·· · · · 
·------···--·----·----------· i'ranster5"oili"i'o!ail 73,861 149,093 1 6s,o1o 1 43,9941 92,9oo 1 76,7oo 1 402,6oo 

-------,..--- .. -....... 7_,_ ... -...... , .... , .. ----c-~---.. J,,-... , ......... L ... c--··-·-J.,-.. ·· -.,~-.)~-.....,..,........,J,.. ,. "'J,.,=crr-·.,.-~,, ..... , '''"''''"' , •· · .12 . ..I 
Total Expenditures- ..... :.-- _; _ . __ -- _ _ _- -: -- ._ , :: ·. 2,44,410,1-2<- >"3_,0.5.?;297 _ _.,_3,43J;;43a,.:y;,-.- · -:•_3;DM--i4J;~>V ,_--?,~f'_2,,:J,O!:h>..-l::r-.:<'.-<:·,_3~,'(:fl&:;11(J)(l<'·:>-·-:·.,.'_-,.,-,~;97,~~-6_7;3·.r: · · -·--,-.,~~"~:Zt!$;-- ~_0:; -----.. ------~--~---·------~---- L I J I 

I ~--1 I I I 

General Fund - Revenue over Expense I 754,202 1 225,348 1 72571 ol ol ol ol 0 

I I I Budgeted Use of Reserves in 2009, 2010, 2011, and 2012 
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VILLAGE OF DEXTER cnicholls@villageofdexter.org 
8140 Main Street Dexter, Ml 48130-1092 
MEMO 

Phone (734)426-8303 ext 17 Fax (734)426-5614 

To: President Keough and Council Members 
From: Courtney Nicholls, Assistant Village Manager 
Date: November 7, 2011 
Re: Upgrade to B.S. & A. Software 

Attached for your review is a memo from Finance Director/Treasurer Marie Sherry regarding the 
proposed upgrade to B.S. & A. financial software. 

Our intention is to bring the purchase of the computer equipment and B.S. & A. software to Council for 
approval on December 12, 2011. The recommendation will include an itemization of the funds/line items 
that will pay for the upgrade and will reflect the use of the 3 year payment terms offered by B. S. & A. 
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Village of Dexter Financial Software 

Background: The Village has been using the Fund Balance accounting software for many years, 

with the last major upgrade being from the DOS version to the Windows version in 2002. The 

modules being used are: General Ledger, Accounts Payable, Cash Receipts and Utility Billing. 

The Village stopped using the Payroll module when we went to an outside payroll service. The 

annual maintenance cost for these FundBalance applications is approximately $3,000. 

Fund Balance uses a database management system called "Pervasive". The Village's license is 

for Pervasive 7, which was an upgrade from the version purchased when we went to the 

Windows platform. We have been informed that fairly soon FundBalance will no longer 

support that version, which would then require the Village to purchase licenses for Pervasive 9. 

I believe that we would have to purchase nine of them. 

The main reason all of this has come to light at this time was the upgrading of the Treasurer's 

computer to a Windows 7 based system. Our current tax program with BS&A uses Pervasive, 

but it will not work with the Windows 7 /Pervasive 7 combination, so BS&A loaded Pervasive 9 

for their application. This caused serious software incompatibility problems which had to be 

solved by creating a "virtual XP" computer within the Treasurer's system to run FundBalance 

applications. The fix for the problem is to upgrade FundBalance to version 9. 

Instead of just upgrading to Pervasive 9, I thought it might be a good idea to look into BS&A's 

financial software. I have heard it praised within the municipal community, and talked with one 

of their representatives at the Michigan Municipal Treasurers Association conference to set up 

a demonstration. They came to our office in October and gave us a multiple-hour review of 

what their software has to offer. 

BS&A Financial Software Database Management System 

The new BS&A financial software, as well as the upgraded ".net" versio'n of the tax software, no 

longer use Pervasive as their database management system. Instead, they have built their 

system around Microsoft's SQL Express, which is a free application. This means that changes to 

future Microsoft platforms should not adversely affect the operations of their software like we 

are seeing between Windows 7 and Pervasive 7. 

Current Operations 

Under Fund Balance, financial transactions flow as follows: 

~ A cash receipt, accounts payable or utility billing transaction takes place within the 

appropriate software. Transactions are then "wrapped up", which is the way the system 



closes up a series of transactions, whether it be a bank deposit, a check run, or a utility 

billing. 

>- At the end of each month, transactions from cash receipts, accounts payable and utility 

billing are pulled ("appended") into the general ledger to start the monthly closing 

procedure. Once the monthly closing is complete, the data is "wrapped up" within 

General Ledger and is then available for inclusion in reports. While appended 

transactions are available for review prior to posting, the report is cumbersome for the 

casual user. 

>- Fund Balance General Ledger is a straight accounting software program. It does not 

have the capability of assisting with budget preparation beyond the printing of simple 

lists. We have found it better to use spreadsheets for budgeting operations. 

What BS&A Has to Offer 

The BS&A system is more than just an accounting system. Following are some of the features 

that were shown to us during the demonstration: 

>- Accounts Payable: Invoices can be bulk scanned into the accounts payable system, and 

used as the basis for preparation of payments. These invoices can then be reviewed at a 

later date without having to go into the paper files, and will also be available in the 

General Ledger program since they are highly integrated. Managing vendors and 

invoices, especially when searching for transactions, is easier than in FundBalance. 

Check runs are posted to General Ledger in real time. 

>- Cash Receipting: System wide look-up feature is awesome. Cash receipts are posted to 

General Ledger in real time. Has capability of accepting credit card payments at the 

counter (with a small user fee- smaller than with taxes) when using one of BS&A's 

partners. 

>- Utility Billing: Compatible with current meter reading system. Has excellent reports for 

usage and consumption, with the ability to produce charts for customers. Can link to 

GIS. Can email bills. Bills can be paid with a credit card on line or over the counter (with 

the small user fee). Can still do customer automatic bill payments like we do with 

Fund Balance. Customer reporting much easier and more comprehensive than currently 

available. Transactions are posted to General Ledger in real time. Links with ".net" 

version ofthe tax software to provide utility payoffs together with tax payoffs, 

something that is frequently requested and currently has to go through two software 
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systems to answer. Allows customers to go on line and look up the status of their utility 

billing account. 

>- General Ledger: This is where this system really shines. It is more than an accounting 

program. It can do quite a bit of the budgeting tasks that we currently keep on Excel 

spreadsheets. It can do cash flow analysis and financial modeling. You can see the 

actual invoices that were scanned in through accounts payable. It can submit certain 

state reports. Reports are available in real time, and bank reconciliations are 

streamlined. The reporting features are superior, and include graphs and charts. 

);> Tax software: While we do not have to upgrade to the ".net" version, it would be 

advisable to have all software on the same platform. 

);> Miscellaneous Receivables: We currently track receivables on two excel spreadsheets 

(one for zoning and one for general) and while this system works, it can be 

cumbersome. We did not see a demonstration of this module, but I would expect it to 

have the same integration as the other modules. 

Please see the attached BS&A Financial Management Suite brochure for more information. 

Challenges 

The main challenge in implementing BS&A software is the cost because we need to upgrade 

some of our computers to be able to handle the software requirements. Attached is a chart 

showing our current hardware configurations and whether or not they meet the requirements 

for the new software. It appears that four computers would need to be replaced if we want to 

keep the Accounts Payable station, and three if we do not. 

Bottom Line 

Attached is a spreadsheet showing a possible bottom line. Included in this bottom line is an 

upgrade to Office Suite 2010 for all computers (except the cash register and AP computer) and 

the addition of Adobe Acrobat software, which was discussed by the Website Committee as 

being desirable for all employees as we move forward with the new website. Hardware and 

Microsoft software costs are estimates, BS&A software costs are from a hard quote. In 

addition, BS&A allows for payment of software costs over multiple budget years, interest free. 
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Processor Speed 

Memory 

Operatil_"'g_ Systen:t_ 

Server 

BSA Requirements 

Recommended Minimum Marie Courtney 

2.8 13 or faster 2.4 Core20uo Recommended Minimum 
4096MB RAM 2048MB RAM Recommended Minimum 

Windows7 
-

Window~_ XP _ Recommended Recommended 
-······-

Existing Windows Version Windows7 Windows7 

Existing Office Suite Version 2010 2010 
~!~ting Ad()_~~ Acroba_t ___ ---~ ~0 ---- ~ne 

--~~~ 

Passes all of the BS&A Hardware Requirement Tests for seNers 

Results of BS&A Hardware Requirement Test (Internet Based) 

Donna Allison Brenda Erin Accts Payable Cash 
Recommended Recommended Minimum Recommended Fail Fail 

Minimum Minumim Fail Fail Fail Fail 

~Jmut:!!_ _____ ~mlJm ___ ~~ ~m Minimum Minimum Minimum 

WindowsXP WindowsXP WindowsXP WindowsXP WindowsXP WindowsXP 

2003 2003 2007 2003 2003 2007 

~~ --~~~ 
~-e 

--~~~ ~-~- --~ _f\!g~--~9_ne None 
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Computers needing upgrading @ $900 per box: 

Donna Allison Erin Brenda 

Computers needing Acrobat Adobe @ $300 per license: 

Donna Allison Erin Brenda Courtney 

Computers needing Office 2010@ $200 per license: 

Donna Allison Erin Brenda 

Installation (estimate 8 hours@ $90/hour): 

Total Equipment Costs 

Quote to convert to BS&A (with training) for the following: 

General Ledger, Accounts Payable, Cash Receipts, Utility Billing 
Includes upgrading cash drawer, receipt printer and bar code reader 

$ 3,600 *Use current Allison/Donna computers for CR and AP 

$ 1,500 *None for CR and AP 

$ 800 *None for CR. Not included for AP 

$ 720 

$ 6,620 

$ 16,540 

1Gral1d totaiequ;p;:;;entand softWare-: - --- ----------- --- ---- --- rna,iwl 

Additional options: Upgrade to tax .net program (recommended) $ 3,150 *Includes installation- training not required 

Additional options: Add Miscellaneous Receivables module $ 2,575 *includes installation and training 

jEquii)mentand SOftwarewith additional optiOns:- - ----- ----------- j$28,8851 

Licensing (year two and three- first year free- not including tax software) 

Licensing for tax software (currently $595/year) 

$ 1,700 *Add $300 per year for Receivables module 

$ 630 
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Complete Integration for a Comprehensive Solution 

The need for easy access, instant information, and improved productivity are just a few 
of the issues municipalities face concerning financial management software. Our solution 
is to provide total integration between applications. This means processes are seamless 
w'1th ready access to the data and fu.nctional"ttyyou need. Our Finandal Management Suite 
integrates fully withal! BS&A applications, including Purchasing, Utility Billing, Community 
Development, and Internet Services ... providing a municipality-wide view of your finances, 
empowering you to make strategic decisions. · 

Our software delivers information flow and reporting in real-time to reflect the most recent 
transactions. This allows you to make decisions, based on the latest data, view current cash 
balances, and easily drill down to transaction details for in-depth analysis. BS&A Financial 
Management allows you to zoom in on each section to focus only on the relevant data, unlike 
static drill-down features offered by other systems. 

Our General Ledger Application alone offers more than 100 standardized reports, including 
GASB-compliant reports. In addition to these standard reports, our applications offer the 
flexibility to utilize a powerful report writer tool built right into the programs. This unique 
feature allows you to significantly reduce your reporting cycle time by creating reports within 
the system, rather than manipulating data with external spreadsheets, or being required to 
purchase, learn and utilize a complex external report writer tool. 
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Technology Designed with You in Mind 

At BS&A, our software is designed with the primary objective of creating an easy and productive 
customer experience. We place the utmost importance on providing cutting edge solutions that do 
not compromise our users' ability to perform in a highly efficient manner. 

Client-Server applications and browser-based applications each have their strengths and 
weaknesses. Rather than selecting one technology over the other, we have adopted a multi-faceted 
approach that takes advantage of the strengths each provide. We use the appropriate technology 
for a given challenge while providing a completely scalable architecture. 

For example, Financial Management Software is extremely transaction-intensive. When processing 
hundreds of transactions at a time, a rich and responsive application is needed. This can only be 
accomplished with well-written Client-Server applications. On the other hand, there are numerous 
cases where Web applications offer a much better environment, including: 

• The convenience of accessing and modifying HR information remotely 
• The ability to approve and/or deny purchase requisitions and purchase orders from the web 

or smart phone 
·The need for a public interface to allow citizens to view and pay utility bills, permit fees, open 

invoices, and more 

Our strong commitment to staying at the forefront of our industry has led us to invest continuously 
in the following Microsoft® Technologies: 

• Microsoft .NET 3.5 Development Platform for Client/Server applications 
• Microsoft .NET 4.0 Development Platform with ASP. NET MVC for Web applications 
• Microsoft SQL Server 2000/2005/2008 for all applications 



Built on a Foundation of Unparalleled 
Customer Support 

Nearly every software company claims they provide quality technical support. To ensure we actually 
deliver it consistently, we have established corporate practices such as: 

·A company culture that is entirely "externally driven." Our staff is rewarded first and foremost 
based on how well they have created satisfied customers. 

• Detailed, biannual customer satisfaction surveys, the results of which are met with eager 
anticipation around the halls of BS&A. We are proud of the fact that they show outstanding results 
with continual improvement. 

• A risk reversal pledge on all of our applications that offers a full refund on our software for up to a 
year after installation. This pledge demands that our support technicians and software developers 
consistently go the extra mile. Though unparalleled support is forged into our company culture, our 
risk·reversal pledge cements it. 

·A "closed loop" feedback system we establish between our customers, technical support staff, and 
software developers to allow for a lightning·fast problem resolution process. 

• A reference list that includes all of our customers, including contact names and phone numbers, 
not just a few handpicked references. Prospects can throw darts at the wall and randomly call as 
many customers as they like to be assured that they are working with an organization that is 
extremely confident in our customer service capabilities. 

Delivering the highest quality customer care is deeply embedded in our DNA. We consider it our highest 
priority at BS&A. 
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"Easy to navigate, easy to set up, no 
accounting degree required. I have 
been through at least five maybe six full 
conversions in my career. By far the BSA 
experience was seamless and smooth. I 
have scars to show you from the others." 

-Richard Lehmann, Finance Director 
City of Huntington Woods, Michigan 



System-Wide Features to Improve Productivity 

We have developed several 
system features to increase 
efficiency and simplify tasks, 
such as: 

User Groups allow you to set the 
same user rights for multiple 
users at once. This reduces 
the need to set up user· based 
security for several users with 
similar or identical rights in the 
system. 

Users can be set up to login 
automatically to the program 
using windows active directory 
with user names and passwords. 

All reports can be emailed or 
printed to Excel, PDF or other applications and file formats. 

Individual User Report Profiles allow users to run memorized sets of reports. 

The latest application updates are available with the click of a button. 

Detailed audit tracking to log virtually all changes made. 

City, State and Zip Code are automatically verified. 

User·customizable screen colors are available in all applications. 

"The implementation & conversion went very smoothly. This was the third implementation & conversion 
of the city's financial records I have done in my career as Treasurer and this definitely was the easiest. 
I am just finishing our first budget Since we converted to BS&A software. This software has made our 
budgeting process much simpler." 

-Cindy Shane, Treasurer 
City of Fenton, Michigan 
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General Ledger 

BS&A's General Ledger is the foundation of our Financial Management Suite, incorporating Budgeting, 
Long-term Financial Forecasting, and Project/Grant Accounting. As core functions of any financial system, 
we do not treat these as add-on applications, but as integral components of General Ledger. 

The General Ledger application acts as the central data storehouse for financial entries from other 
seamlessly integrated applications, such as Accounts Payable, Cash Receipting, Utility Billing, Tax 
Administration, and Miscellaneous Receivables. Our wide range of interfaces allow for easy posting of 
transactions from other non-BS&A products. 
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Data is only useful if it is readily accessible. 
That's why we provide many standard reports, 
such as complete and integrated GASB 34 
Reports. This eliminates the need for add-on 
applications, such as third party reporting 
software or GASB modules. Our Report Writer 
can be utilized to meet your various needs for 
unmatched reporting flexibility. 

Key General Ledger Advantages 

Integrated Budgeting, incorporating Long 
Term Budget Forecasting provides control over 
future budgetary needs with sophisticated 
forecasting and analysis tools 
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Cash Flow Analysis features enhance 
awareness of upcoming cash flow needs 
through powerful analysis tools and intuitive 
graphical displays 
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'· Clickable Report drill down feature allows 
viewing data down to the source document 
detail 

Complete, comprehensive Bank Reconciliation 
provides reconciliation of General Ledger 

-·'•ll account and bank account balances 

"Conversion from our prior software to BSA was a very smooth process. From an IT standpoint, BSA took the 
lead, clearly communicating system requirements and network and station setup. This was important to us 
because we do not have onsite IT support. From a training standpoint, allot our staff found the software easy 
and intuitive. With one or two training sessions, we were up and running with our daily routine. We chose BS&A 
three years ago and are very happy with our choice. The software is easy to use and reliable. Customer support 
is excellent. Any questions we have or issues that arise are handled promptly. We value the fact that the software 
is constantly being improved and upgraded, often as the result of user comments and suggestions. We would 
definitely recommend the software to others looking for a reliable accounting package." 

-Chris Weber, Treasurer 
City of Farmington, Michigan 



Accounts Payable 

In addition to the standard invoice entry/check 
printing functionality, our Accounts Payable 
application interfaces with our billing applications 
tor easy tracking and maintenance of refund 
requests. This integration offers one-click 
viewing of the status of check requests from the 
originating department, freeing the AP staff from 
fielding refund-related questions. 

Tight integration with GL/Budgeting provides 
real-time budget verification to prevent 
overspending of budgeted or allocated resources. 
Invoices related to a PO are quickly entered, 
utilizing all relevant PO information. 

Our unique Notification area offers at·a·glance 
information on outstanding invoices and check 
requests. In addition, our Imaging System allows 
batch scanning of invoices for subsequent on· 
screen processing and electronic archival. 

Key Accounts Payable Advantages 

Integrated Imaging System allows batch 
scanning of invoices for subsequent on-screen 
processing and document archiving 

PO Integration eliminates duplicate data 
entry with automatic transfer of vendor and 
purchasing information to Accounts Payable 

Prenote Date: 04/25/2010 ~I 
AcrountType: fS--;:::i~:~ -·~~~~-'-··---~~--3 

BankAccountflJPIC #: 123D9 

ACH ID Type: Jh'o.:r<l! Tax io t-lun.t•~;-~"-~ 
ACH ID Number: 33 1234S67 

Customer Account Number For Unit: 876 

Refund of overpayments in billing applications may be electronically transferred to AP 
for payment 

Purchasing Card Support delivers significant reductions in paperwork and AP data 
entry time 

"The implementation of a new accounting software system will never go smoothly. No matter how carefully you 
plan things, something is bound to go wrong. So the question is "When something goes wrong, how good are the 
people you are working with in fixing it?" BS&A people are first rate. For example, during our file conversion we 
paid off everything in accounts payable on the old system just before we converted. However, we forgot to post 
the accounts payable to the general/edger in the old system. When we converted to the new system, everything 
seemed to balance out at first, but when we did our bank reconciliations a month later we found out we had a 
big problem. We could have entered each payable manually into the new system which would have taken a lot of 
time, but the BS&A people took copies of our files and were able to fix the accounts payable problem for us. Time 
after time when I have had a problem, the people at BS&A always have provided exceptional service." 

-Peter Dobrzeniecki, Finance Director 
City of Inkster, Michigan 



Cash Receipting 

BS&A Cash Receipting provides a centralized system for receipting and cash reporting. Counter and 
Department Transmittal modes deliver flexibility for a variety of receipting needs. End·of·day deposit 
processing seamlessly integrates with General Ledger for true account reconciliation. 

In addition to integrating with our billing systems, Cash Receipting provides for the import of 
receivables from other systems via a flexible, user·definable interface. This allows for account and 
amount verifications and the subsequent export of receipts to those applications. 
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Key Cash Receipting Advantages 

Flexible receipting options allow centralized or 
decentralized setup, depending on your needs 

System-Wide Receivable Lookup allows one-click 
searching of all amounts due for 
a name or address 

Support for Third-Party Billing Applications 
allowing customized imports, for accurate 
account verification and receipt processing 

Department Receipting Templates enable quick 
entry and verification of deposits brought in from 
external locations 

"Customer service, customer service, customer service ..... I have to admit, I WAS a little apprehensive about 
the whole converting our data thing. But everyone who was involved with the conversion and implementation 
was awesome!" 

-Cheri Neu, Treasurer/Finance Director 
City of Leslie, Michigan 



Purchase Order 

Our Purchase Order application is designed 
to maximize your control over purchasing 
decisions while maintaining maximum 
flexibility and ease of use. The graphical 
flowchart-based workflow setup simplifies 
the complex task of translating your approval 
rules to an electronic model, enhancing 
control over the purchasing, budgeting and 
bidding process. 

Integrated Bid Processing functionality allows 
electronic maintenance of bids and quotes. 
Our optional web-based Vendor and Bidder 
Self-Service application offloads maintenance 
data entry tasks to your suppliers, while giving 
you final control over changes. 

Key Purchase Order Advantages 

Requisition-Level Pre-Encumbrance 
option enhances budgetary control in the 
procurement process 

Email, Web or Smart Phone Approvals enable 
quick, remote entry of approve-or-deny 
decisions 

Email Notifications automatically update 
requesting party of requisition or PO 
approval/denial 

Change Order Process handles PO changes 
easily and efficiently, with all accounting 
entries posted automatically 
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"In today's cookie cutter, take it or leave it big business world this level of customer commitment and 
responsiveness is absolutely unheard of and is most appreciated. To simply state that we were pleased 
with the service and software provided by BS&A is an understatement of our satisfaction. It is our opinion 
that BS&A has set the standard of excellence that every American company should strive to in meeting 
and exceeding the needs and desires of their customers. The software is more responsive, stable, user 
intuitive and provides more flexibility and depth in every way. When you choose to use BS&A 's software you 
are not simply gaining access to outstanding software, service and support, you are adding a trusted and 
responsive professional to your team to serve the needs of your community." 

-Steven J. Kingsbury, Treasurer, Finance Director and Director of Information Technology 
City of Clare, Michigan 



Human Resources 

By utilizing both desktop and web-based components, our Human Resources application streamlines job 
posting, employee application, hiring, and employee tracking. The Position Budgeting feature seamlessly 
integrates with the Budgeting component of our General Ledger ,application. 

Asset Not Dis:posed 

Key Human Resources Advantages 

Applicants are seamlessly transitioned to 
Employee status upon approval, eliminating data 
entry time 

Position Budgeting allows unlimited 'what·if' 
scenarios for future budget planning 

Employment Position maintenance saves time by 
storing user-defined position requirements 

Online Open-Enrollment increases employee 
access and reduces staff workload 

Fixed Assets 

GASB 34 made the accurate tracking and 
reporting of Fixed Assets critical. By integrating 
with the other components of our Financial 
Management Suite, the Fixed Assets application 
greatly simplifies tracking these items without 
sacrificing accuracy. 

Key Fixed Assets Advantages 
Supports partial asset transfers, splits, repairs, 
and disposition, including partial disposal 

Integrates with General Ledger and Purchase 
Order applications, eliminating duplicate data 
entry and increasing accuracy 

Complete Asset History allows determination of 
the book value of an asset as of any specific date 

Generates reports needed for GASB 34 note 
disclosure 



Timesheets 

Our Timesheets application is designed to decentralize the data entry of hours worked, while 
maintaining final oversight and approval. Customizable views allow you to tailor screens to your 
jurisdiction's needs. 

Key Timesheets Advantages 

Exception-based time entry simplifies 
data entry 

Flexible Approval Level setup handles 
complex time approval scenarios 

Project & Equipment Tracking allows 
allocating of costs to various funds and 
departments based on usage 

Timesheet Setup Groups allow the 
primary data entry screen to be configured 
in the way most appropriate for each 
department 

"I can't give enough positive comments 
about BS&A 's Fund Accounting Software 
to adequately express how satisfied I am 
with this software product. I thought that 
my previous software was good until we 
made the switch to BS&A. The software is 
so easy to learn and use and the reports 
are great. I would have to say that the 
high point for me with this software is 
the abi lily I to drill down when I need 
more than basic information. Amending 
budgets is easy and the ability to track 
budget amendments is terrific. BS&A Fund 
Accounting Software has enabled me to 
save a great deal of time and has given me 
the ability to provide my City Manager and 
City Council with more up-to-date reports 
than ever before. I absolutely love all of the 
BS&A programs!" 

- Blinda Baker, Clerk/Treasurer 
City of East Tawas, Michigan 
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Miscellaneous Receivables 

Billing software needs to be flexible to handle receivables outside of the normal Tax and Utility billings. 
Our Miscellaneous Receivables application was designed from the ground up to deliver this flexibility. 
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Key Miscellaneous Receivables Advantages 

ACH payment option allows customers to enroll in 
automatic payment for paperless billing 

Aging Reports may be run as of a specific date, 
allowing quick and easy reconciliation to the GL 
balance 

Recurring Invoices eliminate the need to manually 
enter repetitive billings 

Overpayments may be easily and accurately 
refunded via electronic check request sent to 
Accounts Payable 
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"Detailed evaluation of proposed products and research among existing customers convinced the City that 
this vendor and product offered the best opportunity to meet operating requirements. Comparison of proposed 
system costs (including required hardware) showed BS&A to be the lowest total cost of acquisition and 
operations, offering a 1.92 year payback- by far the best of any bidder. Among many strengths, your primary 
ones are qualified, trained people that understand our business and what we need; software that does 
what you say it will; and your willingness to be open to change and to actively solicit customer ideas. It 
doesn't get any better than that!" 

-Thomas Chase, CPA, Finance Director 
City of Kentwood, Michigan 



Payroll 
Power, flexibility and accuracy are the 
hallmarks of our Payroll application. Designed 
to automate the most complex compensation 
and deduction scenarios, it supports all 
necessary reports for quarterly reporting, 
including W2 processing and electronic 
submission. Simple direct deposit processing 
and emailing of check stubs in a password 
protected PDF format supports paperless 
offices. 

Key Payroll Advantages 

W4 & Deduction totals may be projected for 
"what-if" withholding and deduction changes 

Customizable YTD screens allow drilldown 
into individual payroll transactions 

Supports Self-Administered Retirement 
Plans, including contributions, interest and 
withdrawals 

Equipment Rental costs are allocated to 
correct funds/departments based on usage 
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Uti I ity Billing 

Feature-rich, yet user-friendly, our Utility Billing application provides complete billing and tracking 
for a variety of utility account types. Extensive use of Wizards and Process managers simplify 
complex tasks into efficient step-by-step operations, such as Final Bill, Meter Change and Past 
Due/Shut Off. Additionally, fully integrated work order process allows you to track the details of 
all work done on a customer's account. 
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Key Utility Billing Advantages 

Resident Linking eliminates 
repetitive data entry by utilizing a 
single name source 

Email Billing reduces paper and 
mailing costs, while helping the 
environment 

Reconciliation Manager 
automatically computes balances 
"as of" a user-defined date 

Graphical viewing of Read and . 
Consumption history 

Adjustment accounting entries 
automatically posted to General 
Ledger, saving additional steps 

Letter Writer may be used to send 
customized letters to selected 
accounts, increasing customer 
communication and reducing 
clerical tasks 

GIS integration allows for a 
direct link between your data 
and GIS maps, giving you a very 
powerful tool to view data, plot 
various datasets, and quickly view 
neighboring accounts. Additionally, 
GIS Integration allows graphical 
lookup of account locations through 
Google Maps. 

"Everything about my job was made easier with UB. I find the whole process of calculating and printing 
the bills to be much easier than our previous program, adjustments are easier, account histories are 
easier to provide." 

- Bridget Glasgow, Deputy Clerk 
City of Bad Axe, Michigan 



Employee Web Portal 

This secure site offers improved 
productivity by streamlining many tasks 
to online functions. Employees are able 
to view and print payroll information, 
including check history, direct deposit 
setup, leave balances and W2 copies. In 
addition, employees can electronically 
request changes to their information and 
access online processes, such as benefit 
plan enrollment. 

Internet Services 

BS&A Internet Services allows Utility 
Billing and Miscellaneous Receivables 
data to be displayed on the web and 
supports on·line payment of these bills. 
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"The training primarily involved the implementation specialists going over the different processes 
and functions of the software, showing us how they worked, and then helping us to fit the program's 
operation to our practices. The training staff were great. Very customer oriented. The level of customer 
service is very good. " 

-Edward Sell, Finance Director 
City of Monroe, Michigan 




