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THE VILLAGE OF DEXTER
VILLAGE COUNCIL MEETING

Monday, October 11, 2010
KA AR RRIINT () pp FEER R R

DEXTER SENIOR CENTER - 7720 ANN ARBOR ST.

A, CALL TO ORDER AND PLEDGE OF ALLEGIANCE

B. ROLL CALL: President Keough J. Carson P. Cousins
D. Fisher J. Semifero
J. Smith R. Tell

" C. APPROVAL OF THE MINUTES
1. Regular Council Meeting — September 27, 2010

Page #1-10

D. PRE-ARRANGED PARTICIPATION:
Pre-arranged participation will be limited to those who notify the Village office before 5:00 p.m. Tuesday of the
week preceding the meeting, stating name, intent and time requirements. (10-minute limit per participant)

None
E. APPROVAL OF AGENDA:

F. PUBLIC HEARINGS
Actfon on each public hearing will be taken immediately following the close of the hearing

None

G. NON-ARRANGED PARTICIPATION:

Non-arranged participation will include those in the audience not listed on the agenda that wish to speak. At the
Village President’s discretion, members of the audience may be called on to speak at any time. Those addressing
the Council will state their name; and address. This section is limited to 5-minutes per participant or 10-minutes for
group representatives.

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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H. COMMUNICATIONS:
1. Upcoming Meeting List
2. Dexter Area Historical Society Newsletter
3. GLITR Award Notification for Recellular '
: Page # 11-15

I. -~ REPORTS:
1. Washtenaw County Sheriff’s Office — Sgt. Beth Gieske
2. Community Development Manager — Allison Bishop
Page # 17-44

3. Board, Commission, & Other Reports- “Bi-annual or as needed” - None
Arts, Culture & Heritage Committee
Chelsea Area Planning Team / Dexter Area Regional Team
Dexter Area Chamber
Dexter Area Fire Department
Downtown Development Authority Chair
Farmers Market Representative
Gordon Hall Mgmt Team Representative
Huron River Watershed Council Representative — Paul Cousins
Library Board Representative
Parks & Recreation Commission
Planning Commission
Tree Board Chair
Washtenaw Area Transportation Study Policy/Technical Committee Reps
Western Washtenaw Area Value Express Representative

4, Subcommittee Reports
Website
Downtown Fire Detection
Economic Preparedness — Jim Smith/Donna Fisher

5. Village Manager Report Page # 45-65

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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J.

6. President’s Report

CONSENT AGENDA

Page # 67

Bills & Payroll will be a standing item under consent agenda. Discussion of the Budget and Financial matters will
be covered under the Presidents Report as a standing ifem, Items under consent agenda are considered routine and
will be acted upon in one motion. There will be no separate discussion of these items unless a Council Member so
requests, and the item will be removed from Consent and added to the regular agenda at the end of New Business.

1. Consideration of:

2. Consideration of |

3. Consideration of’

4, Consideration of?

5. Consideration of:

Bills & Payroll in the amount of: $211,304.49
: Page # 69-74

Recommendation from President Keough to appoint Randy
Willis to the vacant DDA Board position. -

Recommendation from President Keough to appoint Mike
Cavanaugh to the Parks & Recreation Board seat vacated by
Alan Green -

- Request from the Dexter Ametican Legion Auxiliary to place

five (5) signs in the right-of-way from October 30 to November
14

Arbor Day Proclamation
Page # 75-79

OLD BUSiN"ESS- Consideration and Discussion of:

1. Discussion of*

2. Consideration of:

Facilities Next Steps — Suggestion to continue research and
investigation of facility needs in Facilities Subcommittee

Recommendation from Planning Commission to adopt
-amendments to Article 2, Definitions, Community Special
Event Sign, Institutional Signs, Kennel and Zoning Act, of the
Village of Dexter Zoning Ordinance,

Page #81-105

“This meeting is open to all members of the public under Michigan Open Meetings Act.”

www.villageofdexter.org
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3, Consideration of: = General Code Amendments — Chapter 10, Article I and 11 and

the Fee Schedule

Previous Meeting Motions:

Motion Semifero; support Fisher to approve the General Code Amendment — Chapter 10, Article I
and I1,

Motion Cousins; support Carson to postpone approval of the General Code Amendment until the
September 27, 2010 meeting.

Ayes: Smith, Semifero, Tell, Carson, Fisher, Cousins and Keough

Nays: None

Motion carries

Motion Smith; support Carson to postpone approval of the fee schedule amendment until
September 27, 2010 meeting.
Ayes: Semifero, Tell, Fisher, Carson, Cousins, Smith and Keough
Nays: None
Motion carries

Motion Carson; support Smith to postpone action on the General Code Amendments — Chapfer
10, Article I and II and the Fee Schedule until further review by the Planning Commission Is
completed,

Ayes: Cousins, Fisher, Smith, Semifero, Tell, Carson and Keough
Nays: None
Motion carries

4, Consideration of:  Recommendation from Planning Commission to adopt

amendments to Article 7, Signs, General Conditions, Ground
Signs, Temporary Signs, Signs in the Right of Way, and Permits
and Applications, of the Village of Dexter Zoning Ordinance.

Page#107-118

NEW BUSINESS- Consideration and Discussion of:

1. Discussion of: Sidewalk connection from Cedars of Dexter to the Westridge

Subdivision,
Page # 119-121

2. Consideration oft  Recommendation from Labor Negotiation Team to pay $31,335

to the Village MERS Pension account to b11ng the Village’s
funding liability to 80%
Page#123-124

3. Discussion of: Additional Follow-up on Alpine/Main Sldewalk/Crosswalk

project and sidewalk replacement project.
Page # 125-128

“This meating is open fo all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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M. COUNCIL COMMENTS

N. NON-ARRANGED PARTICIPATION
Same as item F. Those addressing the Council will state their name, and address. This section is linited to 5-
minutes per participant or 10-minutes for group representatives.

0. ADJOURNMENT

“This meeting is open to ﬁl! members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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DEXTER VILLAGE COUNCIL ITEM C - \
REGULAR MEETING |
MONDAY, SEPTEMBER 27, 2010

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:30 PM by President Keough in the Dexte1 Senior
Center located at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: President Keough

I, Carson P. Cousins
D. Fisher J. Semifero
1. Smith R, Tell

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting — September 13, 2010
Motion Smith; suppott Semifero to approve the minutes of the Regular Council
Meeting of September 13, 2010 with the following change:-
Page 3, I-4, Village Managers Report, change Ais in line 6 to has
Unanimous voice vote for approval
D. PREARRANGED PARTICIPATION
None
E. APPROVAIL OF THE AGENDA
Motion Smith; support Fisher to approve the agenda with the following changes:
Add an update on item J-5, Consent Agenda
Add an update on item L-2, Recommendation for the Contracted Administrative
DPW Superintendent
President Keough read a statement regarding conflict of interest in regards to item
L-2, Recommendation for the Contracted Administrative DPW Superintendent on
the agenda and submitted an affidavit stating that he will recuse himself from the
discussion on item 1.-2 and not vote on the item. Affidavit and statement attached.
Unanimous voice vote for approval
F. PUBLIC HEARINGS
Action on each public hearing will be taken immediately following the close of the hearing

None

NON-ARRANGED PARTICIPATION
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Robert Murphy of 3713 Bristol Drive, Dexter inquired as to what are the
requirements for the remaining streets in Dexter Crossing to be maintained by the
Village? President Keough responded to the inquiry stating that the developer needs
to bring that request to the Village and in the mean time the Village will contact the
developer regarding maintenance and upkeep of those streets.

Mark Ouimet, Washtenaw County Commissioner from District 1 spoke about the
approval for the Washtenaw County land bank. At present there is no specific
funding for the land bank. The future plans will be to establish a group to talk about
funding. Mr. Ouimet stressed that everyone in the county will be able to participate
in the land bank and that it would not target just one area of the county.

- Kurt Augustine of 3360 Broad Street, Dexter asked the question as to why the
Village is hiring a company to do Ed’s job when he retires. President Keough stated
that the question will be answered during the new business section of the meeting.

H. COMMUNICATIONS:

1. Upcoming Meeting List
2. August Citation List
3. Letter in Response to Dexter Arts Center Request

I. REPORTS
I. Community Development Manager — Allison Bishop
| Ms. Bishop submiits her report as per packet.
2, Boards, Corﬁmissions. & Other Reports-“Bi-annual or as needed”
None
3. Subcommittee Reports

Website - None
Downtown Fire Detection - None
Economic Preparedness — None

4. Village Manager/Assistant Village Manager Report

Mrs. Dettling submits her report as per packet. Mrs. Dettling gave the
following verbal updates: a) the Bronze Award from the Michigan Fitness
Foundation came through the Chelsea Wellness program, schedule Amy
Heydlauff to speak to the Council about the grant process; b) having issues
with well #2 in that it is not functioning properly and it had stopped pumping
due to an iron bacteria problem, need to pull the pump and clean it with
chemicals which is a 3-5 day process and getting bids for the work; ¢) 5™ well
is still not on line because of a problem with the chlorine pump; d) gave on
explanation of the new Homecoming Parade route; €) mentioned the Partners
in Progress Workshop held in Chelsea; f) November 10'is a possible date for
the County Sheriff’s Forum either at the Library or the Senior Center; and g)



Rhett Gronevelt of Orchard, Hiltz and McCliment was present to answer any
questions regarding the Village Projects Update mentioning that Fluoride will
not be added to the systems until the updates are completed at the water
treatment plant.

5. . President’s Report

Mr. Keough submits his report as per packet. In addition Mr. Keough gave
the following verbal updates: a) there is an opening on the Arts, Culture &
Heritage Committee as Julie Nagel will be stepping down; b) thanked all for
attending the Regional Fire Board meeting last Thursday evening; c) received
a call from Shannon Bellers of Adams Signs regarding the digital sign they
are offering to place in the Village and asked for direction from Council; d)
attended the Suds on the River which was a great event and Mr. Cousins
-thanked Andrea Dorney for being a part of the water sampling; e) attended the
Police Services Steering Committee meeting and asked about combining
services and moving to the Zeeb Road station which was answered by Sheriff
Clayton that the committee is looking at all possibilities but not considering a
move at this time; f) the meeting with the Michigan Department of Natural
Resources and Environment was supposed to be today but has been
rescheduled to October 6 and may conflict with a Trust Fund meeting; g) the
next town hall meeting is October 20 with Ann Arbor Transit Authority
(AATA) and AATA are also looking to do a follow-up meeting in February
2011; h) inquired about holding a fall workshop and possible date of the fifth.
Monday in November; and 1) discussion was held regarding the Tupper
Property Redevelopment meeting with Mrs. Dettling reporting that Beckett
and Raeder came with drawings and mention of movmg the high power
electrical lines.

J. CONSENT AGENDA

1. Consideration of: Bills and Payroll in the amount of $111,447.74

2.- Consideration of: Setting Trick-or-Treat for Sunday, October 31 fromn 5:30 p.an.
fo 7:30 pan.

3. Consideration of: Request from the Dexter Community Band to place four signs
in the right-of-way from October 20 to October 31 and
December 1 to December 12

4, Consideration of: Request from the Dexter Community Orchestra to place four
signs in the right-of-way from October 14 to October 24 and
December 9 fo December 19 .

5. Consideration of: Homecoming Parade to be held on October 1, 2010

Motion Fisher; support Smith to approve items 1, 2, 3, 4 and 5 of the consent
agenda.

Unanimous voice vote for approval

P3



K. OLD BUSINESS-Consideration and Discussion of:
1. Dlscus.smn of: Preliminary Facilities — Fire Station Informatlon

Richard Henes of Cornerstone Design gave an overview of building comparisons,
space allocation and scenario details on recent fire station projects. It was
suggested to refer this topic back fo the famhtles committee as a future item.

2. Consideration of: Postponing Action on the General Code Amendments —
‘Chapter 10, Article I and II and the Fee Schedule until further
review by the Planning Commission is completed..

Previous Meeting Motions:
Motion Semifero; support Fisher to approve the Genez al Code Amendment -
Chapter 10, Article I and II.

Motion Cousins; support Carson to postpone approval of the General Code
Amendment until the September 27, 2010 meeling.

Ayes: Smith, Semifero, Tell, Carson, Fisher, Cousins and Keough

Nays: None

Motion carries

Motion Smith; support Carson to postpone approval of the fee schedule
amendment until September 27, 2010 meeting. '

Ayes: Semifero, Tell, Fisher, Carson, Cousins, Swmith and Keough -
Nays: None

Motion carries

Motion Carson; support Smith to postpone action on the General Code
Amendments — Chapter 10, Article I and I and the Fee Schedule until further
review by the Planning Commission is completed.

Ayes: Cousins, Fisher, Sinith, Semifero, Tell, Carson and Keough
Nays: None
Motion carries

L. NEW BUSINESS-Consideration of and Discussion of:

1. Consideration of: Recommendations to accept the bid from Olson Cement Work
for the Alpine/Main Sidewalk Project not to exceed $35,000

Motion Fisher; support Smith to accept the bid from Olson Cement Work to
accept for the Alpine/Main Sidewalk Project not to exceed $35,000.

Ayes: Smith, Semifero, Tell, Carson, Fisher, Cousins and Keough
Nays: None

Motion carries

At 9:00 p.m. a recess was taken and the meeting re-convened at 9:05 p.m.



At this point in the meeting, President Keough recused himself from this portion
of the meeting and President Pro-Tem Tell assumed leadership of the
proceedings.

_ Consideration of: Recommendation to approve Jeff Bowdell of Wade Trim for
the Contracted Adr_ninistrative DPW Superintendent Position
for a six-month confract not to exceed $66,000

Motion Semifero; support Fisher to accept the recommendation of Jeff Bowdell of
Wade Trim for the Contracted Administrative DPW Superintendent Position for a
six-month contract not to exceed $66,000.

. Ayes: Semifero, Tell, Fisher and Smith

Nays: Carson and Cousins

Abstain: Keough

Motion fails as a 2/3 vote of the full membership is required

President Keough resumes leadership of the meeting

Motion Semifero; support Fisher to approve Blaire Selover of Tetra Tech for the
Contracted Administrative DPW Superintendent Position for a six-month contract
not to exceed $59,160.

Ayes: Carson, Smith, Fisher, Semifero and Keough
Nays: Tell and Cousins
Motion carries 5 to 2

_ Consideration of: Recomumendation to approve Scope of Services Amendment
from Orchard, Hiltz & McCliment for Ann Arbor Street
Project at an additional cost of $7,000.

Motion Cousins; support Fisher to approve the recommendation of Scope of
Qervices Amendment from Orchard, Hiltz & McCliment for the Ann Arbor Street
Project at an additional cost of $7,000.

Ayes: Carson, Cousins, Fisher, Smith, Semifero, Tell and Keough
Nays: None
Motion carries

 Consideration of: Recommendation to approve Scope of Services from Orchard,
Hiltz & McCliment to complete an update of the Village
engineering standards at a cost not to exceed $6,000

Motion Fisher; support Carson to approve the recommendation of Scope of
Services from Orchard, Hiltz & McCliment to complete an update of the Village
engineering standards at a cost not to exceed $6,000.

Ayes: Cousins, Fisher, Smith, Semifero, Tell, Carson and Keough
Nays: None
Motion carries

5 Consideration of: To award the LED Installation Bid to Corby Energy Services
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to install 80 TED lights downtown for $7,600 and, pending
grant administrator approval, purchase 44 additional LED kits
from McNaughton-McKay and expand the award to Corby
Energy Services to $11,780

Motion Cousins; support Fisher to award the LED Installation Bid to Corby
Energy Services to install 80 LED lights downtown for $7,600 and, pending grant
administrator approval, purchase 44 additional LED kits from McNaughton-
McKay and expand the award to Corby Energy Services to $11,780.

Ayes: Smith, Semifero, Tell, Carson, Fisher, Cousins and Keough

Nays: None
Motion carries

M. COUNCIL COMMENTS

Cousins

Semifero

Tell
Jones

Smith

Fisher

Carson

The Songs, Slams and S’mores was a “cool” event and all
attending had a good time.

Suggested that the Village emphasize to Mr. Murphy that the
streets he referenced are the developer’s responsibility, not the
Villages. Walked the proposed path for the connector from
Westridge and described the pathway and the process,

None

Attended the Washtenaw County Clerk’s meeting on Wednesday,
September 22 and the SPARK Breakfast on September 24. Invited
all to attend the Forest Lawn Cemetery Tour during Apple Daze.
Also mentioned the Forest Lawn Cemetery Tour put on by the
Dexter Area Historical Society and that Mr. Semifero and possibly
Ms. Fisher will be assisting.

Mentioned that the City of Alma also does a cemetery tour at a
cost of $20.00

None

N. NON-ARRANGED PARTICIPATION

None

0. CLOSED SESSION FOR THE PURPOSE OF DISCUSSING LABOR
NEGOTIATIONS IN ACCORDANCE WITH MCL 15.268 Sec. 8(c)

Motion Cousins; support Smith to go into closed session at 10;31 PM for the purpose
of discussing labor negotiations. :

Ayes: Semifero, Tell, Fisher, Carson, Cousins, Smith and Keough

Nays: None
Motion carries

Motion Smith; support Fisher to leave closed session at 10:45 PM



Ayes: Tell, Carson, Cousins, Smith, Fisher, Semifero, and Keough

Nays: None
Motion catries

P. ADJOURNMENT

Motion Fisher; support Smith to adjourn at 10:45 PM.

Unanimous voice vote for approval
Respectfully submitted,

Carol J. Jones

Clerk, Village of Dexter Approved for Filing:

P
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| must disclose that there is an item on the agenda that creates a conflict of interest for
me as a member and President of our Village Council. You will recall that at our fuly 26"
Council meeting, we voted to instruct staff to post the position for Utilities
Superintendent as a contracted position. Asall of Council is aware, hut for the
audiences benefit on this upcoming item, the company that | work for was one of many
companies and individuals invited by the Village to submit a proposal for this type of
work. : '

As most of you know, [ am a current employee and stockholder of Wada Trim. 1am not
a partner and we are an employee owned company.

As part of the September 13, 2010 Council packet and meeting, a summary ofthe 6
proposals received by the Village was presented.

ltem L-2 on tonight’s agenda is a consideration item that has a staff recommendation to
award a contract to Wade Trim for a 6 month Contract administrative DPW
superintendent position for $66,000.

| have signed an affidavit and hereby submit that to our Village Clerk. The affidavit
states that | am the Village Council President in Dexter, and that I am also an employee
of Wade Trim. It further states that [ am not going to receive any direct benefit resulting
from any award of the contract to Wade Trim.

I have not participated in any way in the review and evaluation of the proposals that
were submitted, in the interview process conducted by staff, in checking references, or
in making the recommendation that is part of agenda item L-2.

| am mentioning all of this prior to the approval of the agenda, so that item L-2 on the
agenda will go smoothly. | want all of Council to know that I plan to recuse myself,
which means that | will not participate in the discussion of the recommended motion, or
take part in any vote that may follow on the recommended motion. | plan to pass the
gavel to Pro-Tem Ray Tell to lead the Council through any portion of that agenda item
that includes a motion regarding Wade Trim.

| will continue to preside over the meeting to the best of my ability up unti or following
any motion involving Wade Trim.



AFFIDAVIT

' STATE OF MICHIGAN - )
) SS
COUNTY OF WAYNE )

I, Shawn W. Keough (the “Affiant™), being first duly sworn, deposes and states as
follows:

1. Affiant is the Council President of the Village of Dexter, a Michigan general law
village (the “Village”); :

2. The Village is currently considering awarding a contract to Wade Trim,
Operations Services, which is a subsidiary of Wade Trim Group (the “Company”)
to serve as an independent utility superintendent for the Village (the “Contract™);

3. Affiant is a stockholder of the Company;

4, Affiant is also employed with the Wade Trim Associates, a separate subsidiary of
the Company;

5. Pursuant to MCL 15.323(2), Affiant makes this Affidavit for the purpose of
confirming that Affiant will receive no direct benefit resulting from the awarding
of the Contract to the Company;

6. Affiant says nothing further.

[SIGNATURE PAGE FOLLOWS]

DET02\368513.2
IDVATE - 074553/0999
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IN WITNESS WHEREOF, this Affidavit has been executed as of the%_ day of
Sermemacre 2010, '

AFTIANT:

By: ,-%' Mﬁg/

Shawn W. Keough

The foregoing instrument was subscribed and sworn before me this O/ 7 ~ day ©ofe ijﬁm

2010, by Shawn W. Keough.

S
MELANIEA. PHILLIPS \
NCTARY PUBLIC, STATE OF Mi \
‘ 4

COUNTY OF WAYNE
MY GOMMISSION EXPIRES Nov 20, 2011

ACTING IN COUNTY OF 4 g4 Notary Public, State of 7/ , County of 4/B#INWE
My Comumission Expires: fr—a-d <-4 //

Actiiig in the County of /d%‘zd >

DRAFTED BY AND
WHEN RECORDED RETURN TO:

Anthen T. Perry, Esq.
Dykema Gossett PLLC

400 Renaissance Center
Detroit, Michigan 48243-1668
313-568-6800

DET02\368513.2
P 1 0 IDVATP - 074553/0999
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Dexter Area Historica
Society and Museum

OCTOBER 2010

1}

*” The Dexter Area
Historical Society
presents
Dexter’s Living
History Tour of the

Forest Lawn Cemetery

Entrance at
Grand & Broad Sfreets

Saturday, October 2

during Apple Daze
First tour starts at 1:00 pm
Last tour starts at 2:30 pm

Hear Dexter’s history
‘brought to life
as volunteers portray:
++ Dexter's founder
< A Civil War soldier
# Dexter Schools
namesakes
< And many more

$5 donation/person
Children 12 & under free

Sunday, November 21 at
2 pm

Annual Holiday Tree
Trimming & Dessert at the
Dexter Area Museum.
Please join us and bring
dessert to share. Tea, coffee,
and cocoa will be provided.
This is always a pleasant
way to usher in the holiday
season and to view the
Museum’s collection of
handmade ornaments.

December 4,9 am - 3 pm

The Holiday Bazaar:

All items are handmade. Ornaments
made from fabric, crocheted and
tatted. Holiday decorations, house-
hold items, toys for children,
wooden toys, and more! Santa will
visit 10:30am-12:30. Please
contribute to our wonderful bake
sale: breads, cookies, candies, and
other delicious items enjoyed by
all!!! We never have anything left.
There will be a drawing of several

items....

Annual Christmas Sing and
visit from Santa

Friday, December 10 at 7 pm.
Do join us to share the songs of the
season. Enjoy the Museum
Christmas tree and decorations, a
visit from Santa and Cookies and
Cocoa.

Museum notes:
There will be a special display of
traveling clothes and fancy collars

 from the Museum Collection

through December.

The Museum Gift Shop is open
during Museum hours and the day
of the Bazaar. Many gift items are
available: Christmas ornaments,
cook books, toys, Judge Dexter
biography, handmade walking
sticks, Dexter coverlets, Gordon

Hall T-shirts, genealogy%rts
and much, much more. All Gift
Shop profits support special
projects at the Museuwin.

The Museum will close for
regular hours following the
Christmas Sing on December 10
and will re-open in May 2011.
If you would like to contact the
Museum staff, please call
734,426.2519, leave a nessage
and number and your call will
be returned.

THANK YOU to the many
dedicated volunteers who have
helped make this a successful
year for the Dexter Museum.
Your help is invaluable and is
much appreciated!

Gordon Hall notes:
Thank you to all the great
volunteers who made the

. Gordon Hall Tour a success.

The tour next year will be on
August 13, 201 1. Please mark
your calendar.

Think Spring! We are
looking for volunteers to create
a garden covering the area
where the stone privy once
stood, south of Gordon Hall.
Just leave your name and
number on the Museum phone
to volunteer,
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s ‘ AGEND A o-\\w;,ol’age“”
Donna Detting TP .

From: Ann Arbor SPARK [information@annarborusa.org]

Sent:  Thursday, September 30,2010 1:05 PM
. To: Donna Dettling : ' _

Subject: FastForward: Two Ann Arbor-area companies win 2010 GLITR awards
’ R (ol free S58.SPARK D1

Conaect with o3t

WEHOB W

September 30, 2010

Two Ann Arbor-area companies, Adaptive Materials and ReCellular win
2010 GLITR awards '

WW.J Newsradio 950 and e-publication GLITR (the Creat Lakes Innovation And Technology Report)
announced the winners of the inaugural GLITR Awards. ,

The awards are presented {0 Michigan-based companies and individuals for outstanding '
performance in repuilding the state's economy.

The awards were handed out at WWJ Newsradio 950's pusiness conference, "lgniting Innovation in
Michigan: Entrepreneurs In Action," on Wednesday at the Ford Conference And Event Center in

Dearborn.

Breakaway Company of the Year: Adaptive Materials of Ann Arbor - For
their huge growth supplying working fuel cells to the government (but also
increasingly to commercial buyers).

Green company of the year: ReCellular Inc. of Dexter - Keeps literally
millions of cell phones.out of landfills by recycling or refurbishing them, and is
a zero-landfill company. L

AN AROOH

SPARIC

et I e Y
IGRNITING INNDVATION

Advancing economic development in the Ann Arbof region. Call 888.SPARK.01 to learn more.

@ Forward fhis lgsue
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AGENDA 10-1-{©

ITEM —->-
V”_LAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE

8140 Main Street + Dexter, Michigan 48130-1092 ¢ (734) 426-8303 + Fax (734) 426-5614

Memorandum
To:. ~ Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager .
Re: Report '
Date: October 11, 2010
Medical Marihuana

The Planning Commission had a very productive conversation about the proposed Medical
Marihuana Ordinance at the October 4™ meeting. No action was taken to allow more time to
gather information and get answers to additional questions. The Planning Commission will
review the ordinance again at the November meeting. Discussion included but was not limited
to: | ‘
Insurance requirements — can dispensaries be insured?

Dispensaries or prohibiting dispensaries and the risks associated with both options

Drug Free School Zones

Number of dispensaries permitted in the Village limits

Distance between dispensaries and distance from school and public libraries; 1000

feet excludes most C-1 and PB district areas.

Zoning Districts in which dispensaries could be permitted

Adding dispensaries to Article 5, Parking standards

Creation of the license for review.

Establishing maximum number of dispensaries based on proportion of registered

users per population. ‘

10. C-1 District — accessible, parking available, public transit available, locations not
discrete, open and visible deters crime, PB District considered appropriate as well
given similar uses.

11.  Security system requirements — discussion on what we will require to protect the
public’s health, safety and welfare. ‘

il

e S

The latest draft of the ordinance being considered is attached.

Mill Creek Park

James Sallee from the Michigan Department of Natural Resources and Environment will meet
with Village consultants and staff on Wednesday October 6™, President Keough and Trustee
Cousins plan to attend and will provide an update at the Council meeting.

Westside Connector / B2B County Trail

HCMA and Washtenaw County will speak at the MNRTF Board meeting on October 6, 1 hope
to be able to provide an update on the meeting at the Council meeting.

1
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Wellhead Protection

The Village has completed its 2009-10 Wellhead Protection Grant and will be in receipt of
almost $3500 for 100% of the Wellhead Protection activities completed this year.

Dexter Arts and Crafts Center

T met with John Simonds from the Dexter Arts and Crafis Center to discuss his proposal to
purchase the Dexter Mill (3515 Broad Street). 1 have included some of the information that he
provided to me for your reference. I reviewed the Village’s requirements with the potential
applicant, particularly parking and stormwater concerns based on the applicant’s concept. At
this time I have not been provided with any information on a projected timeline for submittal or
closing on the property. :

2011-2016 C1P
The Planning Commission will begin review of the 2011-2016 CIP at the November meeting.

Staffis starting to meet to discuss new projects and project completion. Ifthere are projects that
Council would like included please let me know.

Master Plan

The Planning Commission will start the master planning process in February 2011. Public
visioning sessions will be part of the process and Council will be informed as the process moved
forward.

Complete Street Ordinance

Communities across the Country and across the State are starting to embrace the concept of
complete streets. Included in your packet is a draft ordinance similar to one the City of Saline .
recently adopted ordinance and a power point presentation prepared by Carlisle Wortman and
Associates. It is recommended that the Council consider adopting a similar ordinance. It is
recommended that the Village Council consider setting this policy given the upcoming revisions
to the Master Plan, CIP and Engineering Standards. If there is support this item can be placed on
the agenda to set a public hearing.

Michigan Association of Planning

I will be attending the sessions of the MAP annual planning conference in Detroit October 20-24.

Please feel free to contact me if you have any questions.
Thank you.



Proposed Medical Marihuana ordinance language

The following are amendments proposed to the Village of Dexter Zoning Ordinance,
Article 2, Article 3 and Articles TBD (To Be Determined) based on the direction-of the
Planning Commission for the appropriate zoning district for Medical Marihuana pursuant
to the Medical Marihuana Act of 2008.

Article 2. Definitions

Add:.

Medical Marihuana Dispensary — means any store front, office building, or other
structure or any type of mobile unit or entity that dispenses, facilitates, sells, or provides,
in any manner, marihuana or cannabis or any product containing marihuana or cannabis
to patients permitd by the State of Michigan and in compliance with the Medical

______________________________________________________________________________________________ e__,,-‘{Deleted: those )
__:“"{Deleted: license J

>~ Deleted: No retail sales of drug
paraphemalia as defined by this
ordinance are permitted at the

Marihuana Act of 2008. Medical Marihuana Dispensary means a facility, including a

membership club, compassion, or private club where primary caregivers who are legally
registered by the MDCH may lawfully assist qualifying patients to whom the primary

caregiver is connected through the state registration process and who are also legally “. | Dispensary, cxcept to patients and sheir
registered by (he MDCH with the medical use of marihuana in accordance with the 5 desig{ié:j 1N0Dg_r0wmg or cultivation 5

- . . - oy A T a ] .
Michigan Medical Marihuana Act (the “Act™), as amended. No retail sales of drug B £ 2 - s =
paraphernalia as defined by this ordinance are permitted at the Dispensary, except to [ggﬁﬂ;ﬁg{ﬁf’(‘ Depariment of ‘

patients and primary caregivers registered by the Michigan Department of Community
Health (MDCH). No growing or cultivation is permitted at a Dispensary. A Dispensary :
shall not include or permit consumption of medical marihuana, A use which purports to . Deleted: citer ]
have engaged in the medical use of marihuana, prior to enactment of_s__a_i_(_l_‘QgQig}ggl_qg,_E________E::Z:.—{ Deleted: Act )
: )

shail be deemed to not be a legally established use, and therefore not entitled

to legal nonconforming status under the provisions of this Ordinance and/o1
State Law. ,

AQd s

Medical Marthuana Home Qccupation. Means the cultivation of

medical marihuana by a registered primary caregiver as defined in Sec. 3 of
the Act, MCL §333.26423(g), for compensation, within a single

family dwelling that is the registered primary caregiver’s primary regidence
and which cultivation is in conformity with the restrictions and regulations
contained in the Act and in the State Regulations developed by the Michigan
Department of Community Health (MDCH). Medical Marihuana Home Use
does not include any multi-family dwelling.

Article 3, Section 3.05. Home Occupations,

Amend:

v

Deleted: or aftery
enactment of said Act but without being
legally registered by the MOCH,

Deleted: The facility shall not include ]
or permit consumption of medical
Lman‘hua.na.

[ Deteted: Add:g

Medical Marihuana Cultivation/Grow
Facility —means the cultivation of]
medical mariluana by a registered
qualifying patient or registered primary
caregiver as defined in the Michigan
Medical Marihuana Act, in any facility,
building or structure, other than 4 single
family dwelling that is that person’s

\ U1 primary residence.
-

H f . -
\ | Defeted: where registered primary

caregivers as defined in the Medical

\ | Manhuana Act (MMMA) cultivates,
1| plants, grows or manufzctures marihuana
1| or cannabis.

Deleted: (OR PROHIBIT
CULTIVATION/GROW
FACILITIES)Y

1
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zoning district where such dwelling is permitted, subject to the following conditions.

(A} Application and approval of the homs gecupation is received from the Village
of Dexter in accordance with this section,

i (B} Certain uses by the nature of their operation have a pronounced tendency to
increase in intensity beyond the limits permitted for home occup ations, thereby
impairing the reasonable use and value of surrounding residential properties.
Therefore, the. following uses shall not be permitted as home occupations: medical
care services, mortuaties, funeral homes, tea rooms (café’s & coffee houses), antique
shops, restaurants, private clubs, veterinary clinics, animal grooming establishiments,
barbers shaps or beauty parlors with more than one stylist, clinics or hospitals,
commercial stables or kennels, real estate offices, restaurants, vehicle repair or
painting shops, retail sales, landscape installation and maintenance businesses, snow
removal businesses, construction contractors, trailer rentals, funeral homes, nursing
homes. private clibs, adult regulated uses and repair shops in general, However, tiis
section s not intended to prohibit offices related to the administration of
construction confracting, 1:;11dscauiﬂg. maintenance, or snow removal businesses.
Note, this list does not include every use that is prohibited as a home ocoupation.
(C)  The use of the dwelling unit for a home occupation shall be clearly incidental
and subordinate to its use for residential purposes, and not more than one-quarter
(25%) of the floor area of the dwelling unit may be used for the purposes of the home
occupation or for storage purposes in conjunction with the home occupation.

A home occupation may be permitted in a single-family detached dwelling within a

L

| @LV_AL_.‘&'IJ}QIE‘?AQC.‘?H}J.?F.iQU,,ﬁ}l‘%]_]___[?.‘?_.9911@}!‘???.‘51__'_0.9.11191,@53.11’__E{iﬁ.}!ill,,th?,_P!.iH‘E_iE_a.lﬁ,.--—"{ Deleted: B.
structure. . ‘

| (B) __There shall be no change in the outside appearance of the structure or .- { petetea: c.
premises, or other visible evidence of conduct of such home occupation, and there { Deleted:

-

l (F) __No article shall be sold or offered for sale on the premises except such asis .--{ Deleted: D
primarily produced within the dwelling, ,
l (G),___A home occupation shall not create noise, dust, vibration, smell, smoke, glare, .--+{ Deleted: E.

electrical interference, wireless communications interference, fire hazard, or any
other hazard or nuisance to any greater or more {reguent extent than would normally

address of the premises.

L

l (I),___There shall be no deliveries to or from a home occupation with 2 vehicle ___..-{ Deleted: a.
larger than a 15,000-pound truck with not more than two (2) axles. -
| (I___In no case shall a home occupation be open to the public earlier than 8:00 . .-{ Deleted: H.
a.m., not later than 7:00 p.m.
(KL No outdoor display or storage of materials, goods, supplies, or equipment ...-{Deleted:I. N

L

used in the home occupation shall be permitted on the premises.  The home
occupation shall not be visible from the street.

(L) Bed & Breakfast operations shall be permitted in Residential Disiricts as__...--{ Deleted: K.

regulated in Section 8.11 of this Ordinance.
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associated with the home occupation may not exceed a total of three persons per
residential structure. :

the dwelling unit.
{0}  Services and transactions shall be conducted by appointment only, walk-in

retail trade shall be prohibited.

(2) Medical Matihuana Home Occupation. In addition to the requirements in Section
3.05(1), Medical marihuana home occupations shall be subject to the following
requirenients:
{A) The nedical use of marihuana shall comply at all times and in alt
circumstances with the Michigan Medical Marihuana Act and the (eneral
Rules of the Michigan Department of Cormunity Health, as they may be
amended from time to time.

enclosed, locked facility.

(C) All necessary building, electrical, plumbing and mechanical permits shail be
obtained for eny portion of the residential structure in which electrical wiring,
lighting and/or watering devices that support the cultivation, growing or
harvesting of marihuana are located.

(D) If a room with windows is utilized as a growing location, any lighting
methods that exceed usual residential periods between the hours of 11pm and
7am shall employ shielding methods, without alteration to the exterior of the
residence, to prevent ambient light spillage that may create a distraction for
adjacent residential properties.

(E) That portion of the residential structure where energy usage and heat exceeds
typical residential use, such as grow room, and the storage of any chemicals
such as herbicides, pesticides, and fertilizers shall be subject to mspection and
approval by the Fire Department to insure compliance with the

Michigan Fire Protection Code, .,

!

.
b
XY

-1 Deleted: (2) A registered primary

*{ Deleted: and faw enforcement ofﬁciazsj
" Deleted: fir compliances

caregiver operating a medical marijuana
homeY

occupation shall not be Tocated within a
1,000 feet of a schoel, as measured§
from the outermost bonndaries of the lot
or parcel on which the bone{
.occupation and school is localed.§

{3) Not more thau one (1) primary
caregiver per parcel shall be permitted o
Erowy .

or cultivate medical marijuana.

(4) Not more than five (5} qualifying
paticts shali be assisted with the medical§
yise of marjjuana within any given
calendar wesk.§

J

Deleted: §

(9) The premiscs shafi be open for

fuspection npon Tegnest by the Buildingy]
L Official the Fire Depariment

R

with all appliczble laws and rufes, dnring,
the stated hours of operation/use and§
13 such other mes as anyone is present

on the premises.

W
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District Regulations — Planning Commission direction

Upon determining what district(s) in which a Dispensary are apermitted use and/or
“special use; Articles and Sections would be added to the TBD. ~

Add: ,
Article TBD, Sec. TBI. Medical Marihuana Dispensary

' The intent of the Zoning Ordinance is to regulate medical marihuana dispensaries by

providing for regulations and fees in a manner that promotes and protects the public
health, safety and welfare, mitigates potential impacts on surrounding properties and
persons, and that conforms with the policies and requirements of the Michigan Medical '
Marihuana Act, MCL 333.26421, et seq (hereinafter “Act”). Nothing in this Chapfer, or
in any comparion regulatory provision adopted in any other provision of this Code, is
intended to grant, nor shall they be construed as granting, immunity from criminal
prosecution for growing, sale, consumption, use, distribution, or possession of marihuana
not in strict compliance with the Act or the General Rules,. Also, since Federaf law is not
affected by the Act or the General Rules, nothing in this Chapter, or in any companion
regulatory provision adopted in any other provision of this Code, is intended to grant, nor
shall they be construed as granting, immunity from criminal prosecution under Federal
law. The Act does not protect users, caregivers or the owners of properties on which the
medical use of marihuana is occurring from Federal Prosecution, or from having thewr
property seized by Federal authorities under the Federal Control Substances Act.

The following Standards for Medical Marihuana Dispensaries shall apply:

(1) The medical use of marihuana shall comply at all times and in all circumstances with
the Michigan Medical Marihuana Act and the General Rules of the Michigan Department
of Community Health, as they may be amended from time to time;

{2) No person shall own or operate a medical marihuana facility in the Village without
first applying for and receiving a permit from the Village.

(3) Permifs are non transferrable and shall only apply to the person listed on the permit,
(4) Permits shall be valid for a period of one year,

(5} Application for a Medical Marihuana Dispensary Permiit shall be made to the Village
upon application forms provided by the Village for Medical Marihuana Dispensary
Permit and signed by the applicant verifying the truth and accuracy of all '
information and representations in the application. Applications including information
and documentation provided pursuant to an application shall be subject to the
confidentiality rules under the Act. In addition to information and submittals, the
application shall include payment of application fee in an amount set by the Village
Couneil;

(6) The sheriffs department shall review the proposed application to operate a dispengary
regarding public health, safety, and welfare conceins of the proposal;

(7) Revocation of Permit; Appeal: Permits issued pursuant o this section may be revoked
by the Village upon finding based upon competent, material and substantial evidence of
the following clauses;

.| Deleteds andlor Cultivation Facility )




a, Anv fraud, mistepresentation or false statement confained in the
application or in conmection with the services and/or merchandise;

b. Anv violation of this section;

C. Conviction by the permittee of any felony: ox

d. Conducting the business in an unlawfu} manner or in such a manner as fo
' constitute breach of the peace.

e. Notice of revocation of permit shall be given in writing, setting forth

specifically the grounds for the revocation; such notice shall be mailed to
the permittee at the address provided in the application, Any permittee
whose permit has been revoked as herein provided shafl have the right fo
appeal the revocation to the Village Council at a public hearing. Village
Council shall subimit to the applicant a written statement of its findings
and determinations. The Council’s determination shall be based upon
competent, material and substantial evidence sbowing failure to comply
with the requirements.

() The dispensary site shall not be located within a 500 foot radius of a school building; .....-{Deleted:2
(9) The dispensary sitc shall not be located within five tundred (500) feet of a lawfully _...(Deleted:3
14 B
(11) _A maximum of 3 care providers are permitied fo operate outofone (1) .+ _....-{Deleted:s }
gstablishment.
(12) Smoking and/or use of medical marihuana shall be prohibited at the dispensary;
(13) Growing or cultivation of medical marihuana is prohibited; ... oo Deteted: 6 )
(14) All activity related to the dispensary shaltbe done indoors; . _..--{ Deleted: 7 ]
______________________________________ —--{ Deleted: 8 )
___________ @eted: 9 )
2 ; e : D L e {Deteted: 0 ]
(18) Parking requirements for a facility shall be consistent with the parking requirements &0z, ]
___.1»'{ Deleted: 2 ]
monitoring is required.
(20) The premises shall be open for inspection upon request by the Building Official the __..-{Defeted: 13 )
Fire Department and law enforcement officials for compliance with all applicable laws
and rules, during the stated hours of operation/use and as such other titres as anyone 1is
present on the premises.
(21) Inspections may be made by the Village Official’s designee to confirmthe .- Deleted: 14 )
dispensary is operating in accordance with applicable laws including, but not limited to,
State Law,and Village Ordinances; .| Deletedty )
(22) Any medical marihuana dispensary shall not have exterior signage using the word ____.-{Deleted: 15 )
“marihuana” and/or “marijuana” or any other word, phrase or picture commonly
understood to refer to marihuana.
(23) Any medical marihuana dispensary shall maintain a log book and/or database | Deleted: 16 )

identifying by date the amount of medical marihuana on the premises for each registered
qualifying patient and or registered primary caregiver, keeping the qualifying patient and
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caregiver information confidential. This log shall be available to law enforcement
persormel to confirm that the medical marihuana dispensary does not have more medical
marihuana than authorized at the location and shall not be used to disclose more
information than is reasonably necessary to verify the lawful amount of medical
marihuana at the facility. The facility shall maintain the confidentiality of qualifying

patients and caregivers in compliance with the Michigan Medical Marihuana Act, as :

amended. :
(24) If the dispensary ceases operation for a length of time of six 60) days or greater,

the permit shall expire; ;

| (25) All medical marihuana shall be contained within the main building in an enclosed,

Article TBD, Sec. TBD. Permitted/Special Uses (in the
Add:

| (IBD) Medical Marihuana Dispensary, subject to the specific provisions in
section TBD.

District).

[ Deleted: 17

'." Deleted: {: No person shall own or
71 operate a medical marihuana facitity in

the Villags withont first applying for and
receiving 2 license from the Yillage.§

" { Licenses are non transferrable and shalt
only apply to the person listed on the
license.y
*(2) Licenses shall be valid for a period of
one year.§

(2) Application for 2 Medical Marihuana
Dispensary License shallbe made to the
Village upon application forms provided
Yy the Village for Medical Marhuana
Dispensary License and signed by the
applicant verifying the trath and accomacy
ofalif

information and representations in the
application. Applications ncluding
nformation and documentation provided
pursuant o an application shall be subject
to they

confidentiality rules under the Act. In
addition to information and submittals,
the application shall inclede payment of
application fee in an amount sct by the
Villags Council;]

1) The sheriffs department shall review
the pmposed zpplication to operaie 2
dispensary regarding public health,
safety, and welfare concerns of the
proposal;y

(2) Revocation of Permit; Appeal:
Permits issned pursuant to this section
may be revoked by the Village upon
finding based upon competent, mafeniafi)

Deleted: Add:
Article TBD, Section TBD. Medical
Marlhuaa Cultivation/Grow Facility]

i .

Any Medical Marihuana
Cultivation/Graw operation, in additional
to the requirements of medical maribuana
dispensary requitements shali comply
with the following requirements: ¥

(1) Dispensing s not permitted from a
cultivation/prow facility or operation.f
(2) The grow aperation shall be in

% | comptiance with Fire Protection Code.y
3| (3) The grow opemation shall receive

|| OSHAMIOSHA certifications regardig]

'Feieted: Artlcle, Sec. TBD.
Permitted/Special Uses (in the
: District).q

ALE

(TBD) Medical Maribuana Dispensary,
subject to the specific provisions inf
section TRILY

|

Article, Sec. THD} Permitted/Special
Uses (in the

District).q

Addy

(THD). Medical Marihuana Cultivation
Facility, subject o the specific provisions
in section TBD.g

1
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September 25, 2010
Dexter Arts Center,

Open letter and update on the Gristmill Building and possible home for Dexter Art
Center and Community Center,

Phase One, obtaining the building
Phase Two, build out and renovation

The due diligence process is progressing and we have a tentative sales agreement to
obtain the building; It is the goal of The Dexter Arts and Crafis Center LLC (DACC) to
prov1de a unique and pleasant future home for the Dexter Ast Center at a reasonable cost.
I envision this to be a Community Center that is supported and built by many. The more
supporters we have the more we can get done and lower the cost. The success of the
Dexter Arts Center group is nnportant to our mission. It is in our (the sharcholders) best
interest to have a viable Arts group in the building. We can support the group with
marketing, management, accounting and legal services. We would expect Art Center
representation on the board of directors of the LLC. '

We are always entertaining financial supporters. Individual Artisans can have a
shareholder stake in the LLC. Since this is a Community Center as well, T expect the
Dexter Community to support out efforts with monetary gifts and donations of labor and
materials.

The Gistmill Building and future home for the Dexter Arts center will not become reality
unless we obtain the necessary capital by the end of October to finish the purchase.
{(Phase One) We have some share purchase commitments so far but need more by the
end of October, Please contact me for a personal meeting to provide more information
and discuss some opportunities.

Sincerely,

John Simonds
Founder, DACC
426-2688

476-5828
dcidexterf@yahoo.com

]
e .
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investors. We have filed a certificate of incorporation with the Michigan secretary of state
and been incorporated. as Dexter Art & Craft Center, LI.C.

3. We have drafted a private placement memorandum (PPM) for our REIT, The PPM is the
key tool we are using solicit funds from investors. Information is included on our strategy,
the property we will invest in and the investment records of our managing director, John
Simonds. :

4. ‘We are meeting with potential investors to discuss our background and how our REIT will
differ from others in the marketplace. - We will then distribute our PPM to those investors
who request it. , ‘

5. When we have obtained investments from 100 shareholders, we will change the structure
of our LLC from a management company to a REIT by amending our previously filed
certificate of incorporation with the secretary of state. We will also file Form 1120 with
the IRS, which will allow us to pay taxes as a Real Estate Investment Trust,

We are a Michigan LLC founded by John Simonds to serve local artisans by
providing an attractive and affordable home for their businesses with all the facilities and
amenities needed for success. As the founder, John is the managing partner. His goals
is to qualify the LLC as a real estate investment trust (REIT) when the business grows to
the required one hundred investors. Our plan is to acquire, renovate, and lease
appropriate properties to artisans and craftsmen to provide them with the affordable
facilities that they require in order for their businesses to grown and prosper.

We are creating a real estate investment trust that serves the needs of artisans,
craftsmen and their local communities by enabling them to acquire and utilize real estate
that will maximize the success of their business. Without our investment company to
acquire and manage these properties our prospective tenants could not afford these
locations and certainly could not earn income from them.

Furthermore by leasing space in a building owned by our company, our leasers greatly
reduce their liability risk for any events that might occur.

Ultimately our company will own and manage several properties in various communities
in order to greatly expand the benefits of our unique business model beyond our local
community. . ‘ '

We are developing a list of potential tenants and their square foot requirements.
Our plan. includes having a meeting room for the Design Club, a community center as well
as multipurpose areas. The village of Dexter may also be scheduled to hold their
meetings in our community center. We plan to finish the larger meeting areas with
movable walls so that they can accommodate either large or smaller meetings.

We Qbuld also provide space for Chamber of Commerce meetings and will
ultimately have a scheduling process for the public areas of the building.

Driving Business to Peak Performaoncel
Copyright © 2008 Page 6 of 7
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There will be dispiay and sales areas and opportunities for demos of various arts & crafts.
The building will also have training rooms, workshops, and areas for conducting training
classes. '

A business incubator area can also be included if there is sufﬁc;ent interest as well
as storage space for temporary warehouse needs.

Our initial investment will be in a historical gristmill. We plan to do a full historical

© preservation of the bunldlng making it into a local tourist attraction and part of the Dexter

P28

walking tour,

The available space is presently unfinished and can be finished to client requirements.
They can plan and do their own finish work or we can do it to their specifications. We

project rental space pricing at $12 a square foot finished or $5 a square-foot for semi-

finished space.

Our projection is that within five years, the build out will be completed and the
entire 16,000 sq ft of available space will be leased to strong tenants. At this point, we
project a net operating income of $270,852.00 before taxes and dividend payments. (See
attached Budget for Build Out Completion.)

Outstanding share in the LLC at that time are estimated to be 1200 with a
capitalization of $1,200,000.00 potentially paying out $244,000 (90%) in dividends at a-
rate of 20%! Even if these projections are optimistic by a factor of two, we are beheve
that a 10% plus pay out is a reasonable expectation.

Driving Business to Peak Performance!
Copyright © 2008 Page 7 of 7




VILLAGE OF DEXTER
WASHTENAW COUNTY, MICHIGAN
ORDINANCE #2010-

AN ORDINANCE TO AMEND CHAPTER 46, STREETS, SIDEWALK AND
CERTAIN OTHER PUBLIC PLACES, OF THE VILLAGE OF DEXTER CODE
OF ORDINANCES BY ADDING AT THE END THEREOF ARTICLE IV,,
COMPLETE STREETS, TO PROVIDE FOR AND REGULATE A DESIGN
PRINCPLE TO PROMOTE A SAFE NETWORK OF ACCESS FOR
PEDESTRIANS, BICYCLISTS, AND MOTORISTS OF ALL AGES ‘AND
: ABILITIES.

WHEREAS, walking and bicycling are non-motorized transportation options that
enhance health through physical activity and help reduce air pollution;

WHEREAS, the “Complete Streets” guiding principle is to promote a safe
network of access for pedestrians, bicyclists, transit users, motorists and users of all ages
and abilities; and

- WHEREAS, other jurisdictions and agencies nationwide have adopted Complete
Streets legislation including the U.S. Department of Transportation, the State of Michigan
(Bills HV 6151 and 6152), and numerous Michigan communities such as Lansing, Flint,
Jackson, Midland and Saline; and

WHEREAS, the promotion of capital improvements that are planned, designed
and constructed to encourage walking, bicycling, and transportation options increases the

general safety and welfare for all of the Village of Dexter’s citizens; and

WHEREAS, as a matter of policy, Village officials should integrate and
implement the “Complete Streets” guiding principle.

NOW, THEREFORE, THE VILLAGE OF DEXTER ORDAINS:
SECTION 1. That Chapter 46, Streets, Sidewalks and Certain Other Public Places, of
the Village of Dexter General Code is hereby amended by adding at the end thereof
Article IV, Complete Streets, to read as follows:
Sec. 46-150. Definitions.

“Complete strects” is defined as a design principle to proniote a safe network of access
for pedestrians, bicyclists and motorists of all ages and abilities.

Sec. 46-151. Complete Streets Improvements.

Page 1 of .
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The Village of Dexter will plan for, design, and construct all transportation improvement
projects, both new and retrofit activities, to provide appropriate accommodations for
bicyclists, pedestrian, transit users, and persons of all ages and abilities in accordance
with the Village of Dexter Master Plan and the Capital Improvements Plan.

In furtherance of that policy:

(a) The Village of Dexter Master Plan and Capital Improvements Plan shall be
referenced and its implementation considered prior to construction or re-
_construction within the Village rights-of-way.

(b)  The Master Plan and Capital Improvements Plan will include, at a mimmum,
accommodations for accessibility, sidewalks, curb ramps and cuts, trails,
pathways, signage, bike lanes, and shall incorporate principles of complete
streets and maximize walkable and bikeable streets within the Village of
Dexter.

(c) The accommodations shall also be designed and built using guidance from
the most recent additions of the American Association of State Highway
Transportation Officials (AASHTO) Guide for the Development of Bicycle
Facilities, the Michigan manual on Uniform Traffic Control Devices :
(MMUTCD) (MDOT), and the American with Disabilities Act Accessibility
Guidelines (ADAAG). Methods of providing flexibility within safe design
parameters, such as context sensitive design solutions and design, will be
considered.

(d)  The Village of Dexter Master Plan will be updated every five (5) years from
the date of its initial adoption and the Capital Improvements Plan will be
updated annually. -

(e) It will be the goal of the Village to fund the implementation of the Master
Plan and Capital Improvement Plan, which shall include expending State Act
51 funds received by the Village annually in accordance with Public Act 135
of 2010, as amended.

Sec. 46-152. Exceptions.

Facilities for bicyclists, pedestrians, transit users, and people of all ages and abilities are
not required to provide in instances where a documented exception is recommended by
the Village Manager and granted by the Village Council based on findings of one or more
of the following conditions:

(a)  Where their establishment would be contrary to public health and safety,
(b) When the cost would be excessively disproportionate to the need or probable

use,
(c)  When the cost would result in unacceptable diminishing of other city services,

P30 Page 2 of 4



(dy  Where there is no identified long-term need,

(€}  Where the length of the project does not permit a meaningful addition to the
non-motorized network, or

(f) . Where reconstruction of the right-of-way is due to an emergency.

SECTION 2. Repealer:

All ordinances or parts of ordinances in conflict with this ordinance are repealed only to
the extent necessary to give this ordinance full force and effect.

SECTION 3. Severability.

Should any section, subdivision, clause or phrase of this ordinance be declared by the
courts to be invalid, the validity of the ordinance as a whole, or in part, shall not be
affected other than the part invalidated.

SECTION 4. Savings.

All proceedings pending and all rights and liabilities existing, acquired or meurred at the
time this ordinance takes effect are saved and may be consummated according to the law
in force when they commenced.

SECTION 5. This ordinance shall be published in a manner required by law and shall
become effective 10 days after the date of its publication.

Moved by Trustee supported by Trustee

that the foregoing Ordinance No. be adopted.

AYES:

NAYS:

ABSENT:

Ordinance No. declared adopted at the regular meeting of the Dexter Village
Council held on , 2010.

Shawn Keough, President

Carol Jones, Clerk

Page3of4 P31



T hereby certify that the foregoing is a frue and exact copy of the ordinance adopted by
the Dexter Village Council at a regular meeting held on ,
2010, and was published in the Dexter Leader on , 2010.

Carol Jones, Village Clerk
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AGENDA \o-\\-1o

Manager Report
ITEM - < October 11,2010
' : Page 1 of 3
VILILAGE OF DEXTER ddettling@@villageofdexter.org
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614

MEMO

To:

President Keough and Council Members

¥rom: Donna Dettling, Village Manager
Date: October 6, 2010

Re:

Assistant Village Manager &
Village Manager Report - Meeting of October 11, 2010

1. Meeting Review:

September 23— Regional Fire Multi-Board meeting

September 24™ — Regional Economic Development Meeting in Chelsea
September 28™ - Energy Solutions Workshop

September 29™ _ WCRC Pre-construction meeting Mast Road Bridge (see attached
notice)

September 30" — Progress meeting Water Implovements

September 30™ - Progress meeting Sewer Improvements

October 2™ — Volunteered for Apple Daze

October 3" — Open House Cedars of Dexter

October 4™ - Economic Development Committee

October 5™ — Wellhead Protection Team

October 5™ - Waste Management re: Introduce new representative, Pat Greve
October 6™ - James Sallee DNRE Mill Creek Park Permit meeting

October 6™ — Corby Energy re: LED pre-installation meeting

October 6™ - Police Services Steering Committee

2. Upcoining Meeting Review:

October 7™ — Staff CIP Meeting

October 12™ — Marihuana Workshop, re: Employer Issues
October 13" — Middle Huron Meeting

October 14" — Pro gress meeting Water Improvements
October 14™ - Progress meeting Sewer Improvements

" October 14™ — AATA Meeting with area DDA Representatives

October 18™ — DDA Financials meeting with Tom Covert
October 20™- Town Hall meeting re: AATA Master Plan
October 21° — DDA Meeting :

3. Tetra Tech. A meetingis planned with Blair Selover of Tetra Tech for Thursday, October
7" We will be discussing an acceptable calendar as well as other expectations, He will
also meet Dan Schlaff and Kurt Augustine that day. Blair will start on Monday the 11%.

4, Chelsea-Area Wellness Foundation (CWF). Attached to my report is a letter from Amy
Haydlauff, Executive Director of the CWFE. Amy Heydlauff will be attending the
November 8, 2010 Council meeting to update Council on the Foundations activities and
discuss the Comprehensive Wellness Imtiative.
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Manager Report
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Page 2 of 3

Crack Sealing. DPW Staff borrowed the Crack Sealing Equipment from the City of
Chelsea and purchased the materials to take on this activity. They have completed Third
Street, Huron Street, Wall Court, Eaton Court, Kensington and part of Grand Street. They
also crack sealed the Broad Street Parking lot next to Fink Law. They are inoving on to
Huron Farms next week.

Well #2 Update Contractor mobilized on Monday, October 4" to clean well, Work will be
completed by Friday, October 8™, .

Mast Road Bridge Project. I attended the pre-construction meeting for the Mast Road

~ Bridge Project. The project consists of concrete deck repair, joint replacement, concrete I-

- 10.

11.

12.

13.

beam end repairs, substructure repair, sidewalks, and related approach work. The project is
slated to start June 13, 2011 after School is out and will end July 15, 2011. The bridge will
be signaled for 2-way traffic on a single lane during the project.

County Sheriff Forum. Wednesday, November 10, 2010 is the tentative date for an
interactive forum presented by the Washtenaw County Sheriff Department to educate the
public and collect information. I have not received a confirmation from the Sheriff
Department that this date will work.

Town Hall Meeting. The Village’s next Town Hall meeting will be on October 20, 2010 at
the Creekside Cafeteria. The Ann Arbor Transit Authority will open the meeting at 6:30
p.m. with a PowerPoint presentation. More information about the plan for the AATA
portion of the meeting can be found on the documents attached to this report. Our meeting
structure will be slightly different than what is described in the frequently asked questions.
AATA will be giving the presentation at 6:30 p.m. and then taking feedback/questions.

Cityhood. At this time, 74 signatures have been collected. We need 117 to move forward
with the process. .

Newsletter. The newsletter was sent to the printer October 6. The newsletter mailing list
was updated to include all Dexter businesses and we will now be including content specific
to their needs.

Village Audit Update. Attached to my report is the audit engagement letter from Post,
Smythe, Lutz and Ziel. Also included is a copy of the Attorney “Form Letter” that was sent
to any Attorney working for the village. Field work on the audit will start on October 18,
2010. An Audit Timetable is also provided for your review.

Arts, Culture & Heritage Committee. At their October meeting the Committee returned to
the idea of creating a website that would provide a central location for the publicity of local
arts, culture & heritage related events. This was an idea the Committee had when it was
formed; however, they wanted to wait until the Arts Alliance created their website to see if
it would fit their needs. Now that the Arts Alliance site is active, they feel it is too big to act
as the local resource they are interested in creating. They would like to find a local person
that has experience with site development to work with afier spending some time looking at
other websites and determining what exactly is needed. One question for Council to




Manager Report

October 11, 2010

Page 3 of 3

consider is whether the site can have its own web address (for example something along the
lines of — dexterarts.org) or if it needs to be a page under the villageofdexter.org address.

14. Update Website Enhancements. The website upgrade is proceeding according to the
schedule the committee discussed earlier this year, The file structure has been updated. The
remainder of the project will start after the completion of the audit, which is scheduled for

“the week of October 18th. Trustee Smith and Marie Sherry have a meeting scheduled for
October 25th to discuss project start up.
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310 N Main
Sujte 203
Chelsea, Ml

48118

(734)433-4599

Shealthytowns.org

September 21, 2010

Donna Dettling
Village Manager
8140 Main Steet
Dexter, MI 48130

Dear Donna,

Congratulations on the Promoting Active Communities (PAC) Bronze award. [
was pleased to receive notice of your accomplishment from Michigan Fitness’s
coordinator, Sarah Panken.

This award signifies that the community of Dexter has taken significant steps
toward making it easy for people to be active. While there is always room to
improve, it is significant to have your efforts and accomplishments acknowledged
by the state of Michigan.

In addition, the only way to earn this award is by completing the PAC survey. In
the course of our busy lives it is sometimes difficult to take the time to assess the
current state of affairs. The Chelsea-Area Wellness Foundation is grateful you
worked hard to get this information submitted. We hope you valued the exercise
as a way to increase awareness in your community. And we look forward to
collaborating with you in implementing strategies that are known to positively
impact the health & wellbeing of your residents.

On behalf of the Chelsea-Arca Wellness Foundation, thank you for allowing Urvi
Shah to work with you and for completing and submitting the Promoting Active
Communities survey.

ur hearty congratulations!

Am?@rdlauff, RN, MHSA

Executive Director
Chelseca-Area Wellness Foundation
www.facebook.com/Shealthytowns
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A COUNTYWIDE TRANSIT VISION

Transit Master Plan Public Meeting FAQs

What is the Transit Master Plan?

The Transit Master Plan {TMP) will be a.comprehensive plan for the future of Washtenaw
County. Through a comprehensive public engagement process the TMP will determine a shared
vision for our county’s future, identify current transit needs and provide concrete strategies for
how public transit can help Washtenaw County community achieve its goals over the next 30
years.

Who'’s in charge of creating the TMP?

The Ann Arbor Transportation Authority {also known as TheRide) has identified transit as a
critical need for the future success of Washtenaw County and is leading the development of the
TMP. They are being assisted by transit planning consultant, Steer Davies Gleave (SDG).

Is the TMP the same as Moving You Forward?

It takes the cooperation of every single Washtenaw County community and organizations to
create a comprehensive transit master plan. Moving You Forward is the name used to
recognize this broad-based community effort.

Who's invited to participate in the development of the TMP?

Transit affects all of Washtenaw County -- employers, commuters, parents, students, young
professionals, environmentalists, seniors, people with disabilities and anyone tired of traffic '
congestion. Anyone who has a stake in the future of Washtenaw County Is invited to
participate in the development of the TMP.
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A COUNTYWIDE TRANSIT VISIO

How is input for the TMP being gathered?
information has been collected from a number of sources:

o Planning and policy documents from the national, state, county, township, city,
and township levels

o In-person interviews conducted by TheRide CEO Michael Ford

Meetings with key community stakeholder groups

o Meetings with the technical committee of 20 Washtenaw County transportation
planners and operators

o Meetings with a leadership group of 45 Washtenaw County civic, non-profit and
business leaders

o Feedback from 939 residents using an online survey and paper guestionnaire
circulated at community events,

O

What’s the timeline for creating the TMP?

First, the TMP will establish a vision for our future and identify Washtenaw County’s transit
needs. Next, the TMP will identify possible transit scenarios to help each community meet its
specific goals and needs. :

Starting in October, TheRide will be holding a series of 20 publiﬁ meetings throughout
Washtenaw County to gather feedback on what transit options stakeholders would most like to
see in their community. Stakeholders will also be invited to play the “Transit Master Plan
Game,” an interactive online game that will provide further input for the TMP,

Input gathered through the public’s participation in the “Transit Master Plan Game” atthe
October public meetings will be used to identify Washtenaw County’s preferred transit options,
which will then be submitted to the public for further feedback.

By March 2011, Washtenaw County will have a Transit Master Plan that will help our
community support economic growth, promote livability, improve accessibility, protect the
environment and improve public safety.

Following the creation of the TMP, Moving You Forward will begin identifying funding options
and creating detailed steps to make the vision of the TMP a reality over the next 30 years.
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! A COUNTYWIDE TRANSIT VISION

What's the purpose of the “Transit Master Plan Game?” What will it include?

The Transit Master Plan Game provides participants with the opportunity to learn about some
of the transit options we are considering and tell us which options and combinations they think
will help improve transit in Washtenaw County and help us meet wider community goals and
objectives, The Game provides the participant with information on what the option means,
where it might be implemented and also the relative costs and benefits of each option to help
inform their decisions.

The purpose of the game isto:

. o Provide people with an interactive opportunity to contribute to the Transit Master Plan
and learn ahout the types of public transit options the plan may include.

The results of the Game will be used to develop the Transit Master Plan. In particular the Game
will provide TheRide and planning consultant SDG with:

o A clear idea of the public’s preferences in terms of transit, walking and cycling;

o Information on which transit options are most desired in each community; and

o Information on how people would ‘group’ transit options to support the needs of the
community. ' '

Where can | play the Transit Master Plan Game?

Come to one of twenty public meetings scheduled in October and early November or visit
www.MovingYouForward.org.

What will happen at the October TMP public meetings?

The public meetings will give each participant an opportunity to learn about different transit
options and how they impact the quality of life in Washtenaw County. The first half hour
participants will have a chance to examine various transit options and. interact with TheRide
staff and representatives from SDG. A short presentation will be given after the first half hour
with a question and answer period following, Additionally; participants will be able to play the
“Transit Master Plan” game and select their transit preferences.
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Why should | participate in one of the October TMP public meetings?

Without broad public input, the TMP will be nothing more than a guess of the types of transit
solutions that residents would use. 1t is important that this is a “people’s plan” and that the
services TheRide provides in the future are those that meet citizen’s needs and that they are
convenient, economical and are supported even by those who do not use them.

We don’t want this to be TheRide’s plan, and we don’t want it to just sit on a shelf. We truly
want all of Washtenaw County to make this plan their own. That’s why it's important that the .
public meetings are as widely attended as possible.

Who is invited to attend the October public meetings?

Anyone who has a stake in the future of Washtenaw County is invited to attend one of the
public meetings. Residents, commuters, business owners, government leaders —we want to
hear from everyone. '

Can | bring a friend?

Yes! Bring as many friends as you like. The more input that is provided at these meetings, the
more reflective the TMP will be of the community. '

‘How are people being informed about the public meetings?

Alist of public meeting locations, dates and times is available at www.MovingYouForward.org.
Information about the public meetings is also being advertised in local media outlets, on

TheRide’s buses and via social media channels.

Where can | go to learn more information about the TMP?

The best resource for information about the TMP is the Moving You Forward website —
www.MovingYouForward.org. You can also contact TheRide’s project coordinator, Michael
Benham, via email at mbenham@TheRide.org or call 734.794.1851.
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It’s your future. It's your plan. Get Involved!

The Ann Arbor Transportation Authority (TheRide) is asking for your ideas to help create a vision for the
future of public transportation in Washtenaw County. A series of 20 public meetings will be held
throughout the county from October 5 through November 3, 2010 to give you the opportunity to share
your views for the new Transit Master Plan.

At the meetings, different transit options that were prepared using previous input from community and
business leaders and the general public will be presented for your feedback and opinion. Your thoughts
-will then be used to help to further define what public transportation will look like over the next 30
years in Washtenaw County.

To learn more about the Moving You Forward effort, visit www.MovingYouForward.org. Look for
updates on the Transit Master Plan at the Moving You Forward web site and at

www.Facebook.com/CatchTheRide and www.Twitter.com/CatchTheRide. -

This isn’t TheRide's blan, it’s your plan and your input is criticall To find a public meeting, submit your
comments or play the Transit Master Plan game visit www.MovingYouForward.org . You may also
submit your comments by calling TheRide’s telephone hotline, 734.794.1880. '
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We at the TheRide/Ann Arbor Transportation Au-
thority are asking for your ideas to help design the
future of public transportation in all Washtenaw
County.

Please come with your family and friends to one of
twenty public meetings that will be held through-
out the county from Oct. 5 through Nov. 3, 2010.

“Where do you want to go? How can we get you

there? There’s a meeting near you, and we want
to hear what you think!

We've just finished the first “visioning” stage of the
plan, and are kicking off the discussion about what
transportation options we should invest in. Your
input will help define what public transportation
will look like over the next 30 years in Washtenaw
County.

This isn’t TheRide’s plan, it’s your plan and your
input is criticall If you cannot attend a meeting
please give us your comments on TheRide’s tele-
phone hotline, 734.794.1880 or at
www.MovingYouForward.org.




Phase I (Aug-Sept)

~ Vision Development/Needs Assessment

We've recently completed the first phase of
the plan: identifying Washtenaw. County’s
transportation needs and determining the
community’s vision for the future. Look for
the interim Transit Master Plan report detail-
ing the findings on the website.

To determine the county’s vision for the fu-

ture, we looked at information from a num-

ber of sources:

o TheRide’s current mission, vision and val-
ues :

¢ Planning and policy documents from all
fevels of government

e 120 in-person interviews conducted by

" The Ride’s CEO, Michael Ford

e Meetings with key stakeholder groups

¢ Meetings with a technical committee of
20 area transportation planners and op-
erators

o Meetings with a leadership group of 45

' key civic, non-profit and business leaders

o Feedback gathered by surveys circulated
at community events from nearly 1,000
area residents and surveys posted online.

From this evaluation process, the Transit
Master Plan consultants from Steer, Davies,
Gleave identified Goals and Objectives for the
plan (see details at right).

Phase Il {Oct-Nov)
Examining Options & Public Input

Woe’ve just started Phase Il-- examining what
transit options we should pursue. Several
options and scenarios will be presented for
discussion at a series of 20 public meetings
over the next month around the county (see

list on facing page). TheRide wants to see all
of Washtenaw County take ownership of the
plan. Come and tell us what you want!

Then, in December and January, we’ll take
what you’ve told us and move into Phase lli,

‘developing a “preferred” scenario. We invite

you to check the website for updates!

Support Economic Growth: The plan must
improve access to labor markets and access
between businesses, and serve to attract
investment.

Promote Livability: [t must improve access to

leisure facilities such as parks, green spaces,

sports and entertainment venues, museums
and galleries, restaurants, bars and cafes, and
protect the natural landscapes. '
Improve Accessibility: It must make it easier
to get to affordable housing, the workplace
and healthcare providers. it is particularly
important to improve transit access for peo-
ple with limited financial means, residents of
rural areas, children, seniors and people with
disabilities.
Protect the Environment: it must tackle local
noise, air and water pollution, and reduce the
level of carbon emissions. '
Improve Safety: The plan must improve safe-
ty and security for all transportation users.
The transit needs that have been identified
include:
s Better serve transit-dependent popula-
tions
o Adapt to changes in population and em-
ployment growth patterns

s Provide increased access to and from

areas outside of TheRide’s service area
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TRANSIT MASTER PLAN PUBLIC MEETINGS

OCTOBER-NOVEMBER, 2010

Chelsea Library

Tuesday, Oct. 5

Wednesday, Oct. 6

6-8 pm

Ann Arbor District Library,

Downtown

Monday, Oct, 11

11 am-1pm

Washtenaw Community
Coﬂege

Morris Lawrence Bldg .
4800 E. Huron River Dr., Ann Arbor

Ypsxlantl Library,
Whittaker Road

‘5577 Whittaker Road,
Ypsilanti Township

Creek5|de Entermedlate School

Cafeteria, 2615 Baker Road, Dexter

Tuesday, Oct. 26

11 am-1pm

Ann Arbor District lerary,

2359 Oak Valley Dr., Ann Arbor

P sfield Branch

Wednesday, Oct. 27

11 am-1 pm

goo Oakwood St., Room 3108, Ypsilanti

Wednelsday,

Thursday, Oct 28

ManchesterVﬂEage OfﬁCes

Mllan Semor Center

Ann Arbor Transportation Authority/TheRide
Transit Master Plan Hotline: 734.794.1880
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Passengers of TheRide are surveyed
at the Blake Transit Center.

Members of the Transit Master Plan
Leadership Group share their ideas for
countywide transportation.

Success Depends on Commumty !nvolvement

We can turn our region into a success story Places as nearby as Grand Rap:ds M;chigan,
or as far as Boulder, Colorado or Austin, Texas have created dynamic systems that are
able to serve their regions with faster service that gets people where they want to go.
The key to their successful plans? Community :nvolvementl

Share Your Views

The Transit Master Plan requires foresight and creativity. That is why we are looking for
your involvement. Visit the website, attend a meeting, give us a call.

MovingYouForward.org
TransitMasterPlan@TheRide.org
734.794.1880
facebook.com/catchtheride
twitter.com/catchtheride

A COUNTYW/IDE TRANSIT VISION

An initiative by TheRide
Ann Arbor Transportation Authority

2700 S. Industrial Hwy., Ann Arbor, M1 48104
www.TheRide.org
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POST, SMYTHE, LUTZ and ZIEL

of Plymouth LLP
Certified Public Accountants

TELEPHONE (734) 453-8770
FAX (734) 453-0312

PLYMOUTH- . Dennis M. Siegner, C.P.A.,, CV.A, BLOOMFIELD HILLS
David R. Williamson, C.P.A. .
1034 WEST ANN ARBOR TRAIL Jane F. Wang, C.P.A. 3707 WEST MAPLE ROAD
P.O..BOX 6520 Rana M. Emmons, C.P.A, SUITE 101

PLYMOUTH, M1 48170-1602 BLOOMFIELD HILLS, MI 48301-3212

Jennifer A, Galofaro, CP.A,, C.V.A,
' Susan H. Bertram, C.P.A.

September 22, 2010

Village of Dexter
8140 Main Street
Dexter, Ml 48130

We are pleased to confirm our understanding of the services we are to provide the
Vitage of Dexter for the year ended June 30, 2010. We will audit the financial
statements of the govermnmental activities, the business-type activities, the aggregate -
discretely presented component units, each major fund, and the aggregate remaining
fund information, which collectively comprise the entity's basic financial statements of
Vilage of Dexter, as of and for the year ended June 30, 2010. Accounting standards
generally accepted in the United States provide for certain required supplementary
information (RS}, such as management's discussion and analysis [MD&A), to
accompany Village of Dexter's basic financial statements. As part of our engagement,
we will apply certain limited procedures fo Vilage of Dexter's RSl These limifed
procedures will consist principally of inquiries of management regarding the methods of
measurement and presentation, which management is responsible for affirming fo us in
its representation letter. Unless we encounter problems with the presentation of the RSl
or with procedures relating to it, we will disclaim an opinion on it. The following RSI is
required by generally accepted accounting principles and will be subjected to certain
limited procedures, but will not be audited.

1. Management's Discussion and Analysis
2. Budgetary Comparison Schedules

a -
Supplementary information other than RSI also accompanies the Village of Dexter's
basic financial statements. We will subject the following supplementary information to
the auditing procedures applied in our audit of the basic financial statements and will

provide an opinion on it in relation to the basic financial statements:

1. Combining Statements of Nonmajor funds
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Village of Dexter
September 22, 2010
Page 3

informing us of your knowledge of any allegations of fraud or suspected fraud affecting
the govemment received in communications from employees, former employees,
regulators, or others. In addition, you are responsible for identifying and ensuring that the

. entity complies with applicable laws and regulations,

e Audit Procedures — General
An audit includes examining, on a test basis, evidence supporting the amounts and

disclosures in the financial statements; therefore, our audit will involve judgment about
the number of fransactions to be examined and the areas to be tested. We will plan and
perform the audit to obtain reasonable rather than absolute assurance about whether
the financial statements are free of material misstatement, whether from {1} errors, (2}
fraudulent financial reporting, {3) misappropriation of assets, or (4) viclations of laws or
governmental reguiations that are attibutable to the entity or to acts by management or

employees acting on behadif of the eniity.

Because an audit is designed to provide reasonable, but not absolute, assurance and
because we will not perform a detailed examination of all fransactions, there is a risk that
material misstatements may exist and not be detected by us. In addition, an audit is not
designed to detect immaterial misstatements, or violations of laws or governmental
regulations that do not have a direct and material effect on the financial statements.
However, we will inform you of any material errors and any fraudulent financial reporting
or misappropriation of assets that come to our attention. We will also inform you of any
violations of laws or governmental regulations.that come to our aftention, unless clearty
inconsequential. Our responsibility as auditors is limited to the period covered by our
audit and does not extend to any later periods for which we are not engaged as

auditors.

Our procedures will include tests of documentary evidence supporting the transactions

" recorded in the accounts, and may include tests of the physical existence of inventories,

and direct confimation of receivables and certain other assets and liabilities by
coespondence with selected individuals, funding sources, creditors, and financial
institutions. We will request written representations from your attorneys as part of the
engagement, and they may bill you for responding to this inquiry. At the conclusion of
our audit, we will also request certain written representations from you about the financial

statements and related matters.

e Audif Procedures - internal Control

our audit wil include obtaining an understanding of the entity and its environment,
including internal control, sufficient to assess the risks of material misstatement of the
financial statements and to design the nature, timing, and extent of further audit
procedures. An audit is not designed to provide assurance on internal control or to
identify deficiencies in internal control. However, during the audit, we will communicate
to management and those charged with govemnance internal control related matters
that are required to be communicated under AICPA professional sfandards.

POAST SMYTHE. L.LUTZ and ZIEL of Plvmouth LLP - Certified Public Accountants



Village of Dexter
September 22, 2010
Page 4 '

- Audif Procedures - Compliance

As part of obtaining reasonable assurance about whether the financial statements are
free of material misstatement, we will perform tests of the Village of Dexter's
compliance with applicable laws and regulations and the provisions of contracts and
agreements. However, the objective of our audit will not be to prov1de an opinion on
overall compliance and we will not express such an opinion.

o- Audit Administration and Other
We understand that your employees will prepare all cash or other confirmations we
request and will locate any documents selected by us for testing.

Rana Emmons is the engagement partner and is responsible for supervising the
engagement and signing the report.

We appreciate the opportunity to be of service to the Village of Dexter and believe this
letter accurately summarizes the significant terms of our engagement. If you have any
questions, please let us know. If you agree with the ferms of our engagement as
described in this letter, please sign the enclosed copy and return it fo us.

Sincerely,

Tt S Ao A Sl Vs
Post, Smythe, Lutz and Ziel of Plymouth LLP
Certified Public Accountants

RESPONSE:
This letter comrectly se’rs forth the unders’ro nding of the Village of Dex’rer

By: /J JQ ﬂjj:JJ/V\ﬂ

Donnha Deﬁilng
Village Manager

TAAm OMAUMTITE TITMT o3 FTDT A8 Dleracanes AL TTD MNMautifind Duhlia Annnavintnnia
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VILLAGE OF DEXTER

8140 Main Street + Dexter, Michigan 48130-1092 » (734) 426-8303 + Fax {734) 426-5614

Village Council

Shavm Keough
President

Ray Tell
President Pro-Tem

Jim Carson
Councilperson

Paul Cousins
Councilperson

Donna Fisher
Councilperson

Joe Semifero
Councilperson

James Smith
Councilperson

Administration

Donna Dettling
Manager

Carol Jones
Clerk

Marie Sherry, CPFA
Treasurer/Finance
Director

Courtney Nicholls
Assistant Village
Manager

£d Lobdell
Public Services
Superintendent

Allison Bishop, AICP
Community
Development
Manager

THE YILLAGE OF
DEXTER 15 AN EQUAL
OQFPORTUNITY
PROVIDER AND
EMPLOYER

VIV
villageofdexter.org
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September 20, 2010

Mr. Thomas Colis, Esq.

Miller, Canfield, Paddock & Stone, PLC
150 Jefferson, Ste 2500

Detroit Ml 48226-4415

RE: Village of Dexter

Dear Mr. Colis:

- Qur auditors, Post, Smythe, Lutz and Ziel LLP, Certified Public Accountants, are now

engaged in an examination of our financial statements as of June 30, 2010. In
connection therewith, please furnish them with the following information:

1) A brief description of any claims or lawsuits, now pending or in process or
which have been settled since June 30, 2010, that you may have knowledge,
involving damages or other claims in excess of $500 each or which might
otherwise materially affect the organization, together with your estimate of
the ultimate liability in connection therewith.

2) Abrief description of any contingent liabilities (not presently involving claims
or lawsuits) of which you may have knowledge, together with your estimate
or the ultimate liability of the organization in connection therewith.

3) The amount of any unpaid fees due you as of June 30, 2010 for services
rendered to that date.

We understand that this request is not in conformity with the Statement on Auditing
Standards No. 12, of the American Institute of Certified Pubtic Accountants (January
1976), in that we have not prepared and furnished to the auditors the information
requested in (1) and (2) above to be included in this letter. It is our intention that
you prepare the information the auditors have requested of us and evaluate same
without restriction,

Please mail your reply directly to Post, Smythe, Lutz and Ziel LLP, Certified Public
Accountants, 1034 W. Ann Arbor Trail, Plymouth, MI 48170. A stamped, addressed
envelope is enclosed for your convenience,

Very Truly Yours,

Donna Dettling
Village Manager
ddettling@villagepfdexter.org




Preliminary Phase/Planning:
Assessment of control risk.
Determination of materiality
levels, Develop audit approach
and audit programs.

Review of Internal Controls:
Document and evaluate internal
conirol system.

Fieldwork: _
Analytical review and testing.

Partner Review of Workpapers:
All workpapers reviewed by
partner, review notes answered
by staff, and review notes cleared
by partner.

Draft Financial Statements
and Management Letter:

Exit Conference: -

Review draft of financial statements
and management letter with Village
Manager and Finance Director.

Issuance and Delivery of
Financial Statements:

Final revisions made to financial
statements. Financial statements
delivered to Village. Audit filed
with Dept of Treasury.

Presentation of Audit to Council:

Audit Timetable

Dates

Prior to fieldwork

Prior to fleldwork

10/15 - 11/01

11/05 - 1110

1111 - 11/30

121 - 12/3

1215

1124
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AGENDA |o-I-]O
ITEN T

Village President Report

Hello Residents and Fellow Council Members,
Here is a summary of my activity since my last report and some of my future planned activities:

Activities Since my Last Report

I have been working on filling the open DDA seat and the open Parks and Recreation
Commission seat. My recommendations are included as part of the meeting agenda.

Future Activities

October 6, 2010 — MDNRE meeting at Village offices to discuss Mill Creek park
October 11, 2010 — Village Council Meeting
October 20, 2010 - Regional Fire Department meeting

October 20, 2010 — Town Hall meeting — topics include Amn Arbor Transit Authority Transit
Master Plan plus general Village Topics.

. October 21, 2010 — Downtown Development Authority meeting

November 29, 2010 — Please check your calendars to see if this date works as a possible evening
workshop date. Thank you!

See you around our town.
Shawn Keough

Village President

(734) 426-5486 (home)

(313) 363-1434 (cell phone)
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AGENDA |O-}}-1O

TEM - |

SUMMARY OF BILLS AND PAYROLL | 11-Oct-10

Payroll Check Register - 10/06/10 $46,366.19|Bi-weekly payroll processing
L ongevity Cash-out & Council Pay

Account Payable Check Register 10/11/10] $164,938.30

Summary ltems from Bills & Payroll Amount ' Comments

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS
DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

Exceptions:

"This is the summary report thaf will be provided with each packet, Approval of the total bills and payroll expendad,
all funds will be necessary.” : '
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VENDOR APPROVAL SUMMARY REPORT
Date: 10/06/2010
Time: 2:08pm

Village of Dexter T T T T T -~ Pager - 1
Vendor
Vendor Hame Numbear Description Check Amount Hand Check Amount
1ST BYD CORPORATION FIRST AYD parts 314.32o// 0.00
4.R. BROUWER A.R. BROUW GRADE IMPROVEMENT SIDEWALK CON 900,00 // 0.00
ABSCLUTE COMPUTER SERVICES ABSOLUTE C REPLACE POWER SUPPLY SWITCH 90.00 0.00
ALEXANDER CHEMICAL CORFORATION ALEXANDER  chemicals : 2,139.50 g.00
AMFRICAN PLANNING ASSOCIATION AMER PLANN MEMBERSHIP . 420.00 0.00
BRBOR CARE TREE SURGECHS ARBOR CARE TREE SERVICE 1,575.00 0.00
ARBOR SPRINGS WATER CO.INC ARBCR SPRI VILLAGE CFFICE 11.50 0.00
AT&T : AT&T 734 426 4572 8130 . 1,363,92 0.00
AVAYA, INC. AVAYA, INC . WWTP 173.63 - 0.00
DAVE BOUTETTE BOUTEITE SONGS, SLAMS, & SMORES 150,00 0.00
CARLISLE-WORTMAN ASSOCIATES CARL-WORT  LEGAL SERVCIE 155.00 0.00
CMR MECHANICAL CHR LABOR : 660,00 (.00
COMCAST COMCAST VILLAGE OFFICE 265,34 0.00
CULLIGAN WATER CONDITIONING CULLIGAN 06630553 249,93 0.00
DEXTER COMMUNITY ORCHESTRA ORCHESTRA  FARMERS MARKET . 50.00 0.00
DON ALLEN DON ALLEN  DRUM CIRCLE 200.00 0.00
DONNA DETTLING . DONNA D WORKSHOP REFUND : 125.00 0.00
DORNBOS SIGN & SAFTEY INC, DORNBCS DPW . 66.57 0.00
DR. BARBARA WEHR WEHR PATIENT: AMANDA AUGUSTINE 406.25 0.00
DTE ENERGY-STREET LIGHTING DTE ENMERGY 0000-7727-1 : 5,353.87 0.00
DYKEMA GOSSETT PLLC DYKEMA FEES . 3,911,986 (.00
EMU DEPT OF GEOGRAPHY & GEQLOG EMU GEOGEA CONFERENCE - 225,00 0.00
GRISSOM JANITORIAL GRISSOM SEPT 10° 320.00 0,00
HACH COMPANY HACH CO CHEMICALS 212.13 0.00
HACKNEY HARDWARE ) HACKHEY SEPT 10° 435.24 0.00
BERITAGE WEWSPAPERS HERITAGE N legals 95.00 0.00
JJR, LLC JJR, LLC 0077718 1,736.00 0.00
JOHN'S SANITATION JOHNS SAN  PARKS . 755.63 0.00
LESSQRS WELDING SUPPLY - LESSORS RENTAL 36,50 0.00
HCI ucI 10/05/10 20.41 0.00
MICHIGAN ASSOC OF PLANNING MICHIGAN A REGISTRATION . 325,00 0.00
MICHIGAN MUNICTPAL LEAGUE MI MUN LEA CLASSIFIED AD 139.90 0.00
MICHIGAN MUNICIPAL LEAGUE MICH UNEMP guarterly contribution report 2.7 0.00
MIDWESTERN CONSULTING MIDWEST SIGNAL TIMING 536.25 0.00
MITA MITA ‘ 50.00 0.00
NATIONAL HIGHWAY MAINTENANCE L NATIONAL H ROADSAVER 1,419.73 0.00
NORTH CENWTRAL LABORATORIES NCL CHEMICALS : 327.61 0.00
ORCHARD, HILTZ & MCCLIMENT INC OHM - " REUIEW-B-E AVEHENP-—TNSREEEO: N 80,212.22 0.00
PARAGON TABORATORIES INC BARA CHEMICRLS Pn)ﬂc& F sl 140,00 0.00
PARTS PEDDLER AUTO SUPPLY PARTS PEDD SEPT 10' 113.28 0.00
PITHNEY BOWES PITNEY LEASE 135.00 0.00
ROTC ROOTER ROTO ROOTE JETTED LINES 535.00 0.00
SHERWIN-WILLIAMS SHERWIN PAINT 452.95 0.00
SIGNS IN 1 DAY SIGNS TOWNHALL BANNER 104.00 0.00
SKY CREATIVE SKY CREATI FLYER SLAMS & SMORES 130,00 0.00
SWANNS SHWANNS CLOTHING 51.01 0.00
UTS PROGRAMMABLE SERVICES INC UIS PROGRA TOUBLESHOQOT PUMP 1,132.14 0.00
U5 BANK CORPORATE TRUST us 06 FACILITIES BOND 51,043.75 0.00
WASHTENAW COUNTY SOIL EROSION SOIL EROSI INSPECTION FEE - 65,00 0.00
WASTE MANAGEMENT WASTE MANA ROLL OFF : 101.00 0.00
WESERN WASH. AREA VALUE EXP. WAVE PUBLIC SERVICE 5,499.99 0.00
Grand Total: 164,938.30 0.00
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Viliage of Dexter

INVOICE APPROVAL LIST BY FUND

Date: 10/06/2010
Time: 2:17pa
1

Fond
Department GL Nucber Vendor Naue Check Invoice Due
Account Abbrev Inveice Description Rurher Hurber Date Arount
Fund: General Fund
Dept: Village Council
101-101.00C-901.000 Printing & SIGNS I 1 DAY 10/04/2010 104,00
TOWNRALL BAHNER 19834
101-101.000-959.000 Arts, Cult DON ALLEN 10/04/2010 200.00
DRUM CIRCLE 10/04/10 -
101-101.000-558.000 Arts, Cult DAVE BOUTEITH 10/05/2010 150.00
. 50NGS, SLAMS, & SMORES 10/05/10
101-10%.000-958.000 Arts, Cult  SKY CREATIVE 10/04/2010 130.00
FLYFR SLAMS & SMORES 10/04/10
101-101.000-960. 000 Education  EMU DEPT OF GROGRAFHY & GEOLOG 10/04/2010 75.00
CCFERENCE 10/04/10
Total Village Council 658.00
Dept: Village Manager
101-172.000-802.000 Profession  MICHIGAN MUNICIPAL LEAGUE 10/04/2010 139,80
' CLASSIFIED AD 4131
101-172.000-960,000 Education  DOMNA DETTLING ’ 10/04/2010 125.00
HWORKSHOP REFUND
101-172.000~-960.000 Education EMU DEPT OF GECGRAPHY & GECLCG 10/04/2010 75.00
COHFERENCE 10/04/10
Total Village Manager 339.90
Dept: Attorney . . ’
101-210.000-810.000 Attorney ¥  DYKEHA GOSSEIT PLLC 10/05/2010 3,911.96
FEES ‘ 1355843
Total Attorney 3,811.96
Dept: Village Clerk
101-215.000-301,000 Printing & HERITAGE NERSPAPERS 10/05/2010 72.00°
legals 406197
Total Village Clerk 12.00
Dept: Buildings & Grounds
101-265.000-727.000 Office Sup ARBOR SPRINGS WATER CO.INC 16/04/201C 11.50
VILLAGE OFFICE 1218668 '
101-265.000-727,000 Office Sup  MACKNEY HARDWARE 10/04/201C 29,98
SEPT 107
101-265.000-803,000 Contracted  ABSOLUTE CCMPUTER SERVICES 10/04/201C 90.00
REPLACE POWER SUPBLY SWITCH 62461
101-265.000-920.000 Utilities  COMCAST 10/04/2010 265.34
VILLAGE OFFICE 10/04/10
101-265.000-935.001 Cffice Cle  GRISSOM JRNITORIAL 10/04/2010 320.00
SEPT 10' 338
101-265.000-936.000 Equip Serv  PITNEY BOWES 10/04/2010 135.00
LEASE 1503400
Total Buildings & Grounds 851.82
Dept: Village Tree Program
101-285.000-803.000 Contracted ARBOR CARE TREE SURGEQNS 10/64/2010 1,575.00
TREE SERVICE 10/04/10
Total Village Tree Program 1,575.00
Dept: Planning Department :
101~400.000-802,000 Profession  CARLISLE-WORTHAN ASSOCIATES 10/04/2010 155.00
LEGAL SERVCIE 2109-107
101-400,000-802,000 Professicn  JJR,LLC 10/64/2010 1,736.00
0077719 0077119
101-400.000--301,000 Printing & HERITAGE NEWSPAPERS 10/04/2010 27.00
LEGALS 405359
101-400.000-958.,000 Merbership  AMERICAN PLAMNING ASSOCIATICN 10/04/2010 420.00
MEMBERSHIP 166106-100801
101-400.000-960.000 Edvcatipn ~ MICHIGAN AS30C OF PLANNTHG 10/04/2010 325.00
REGISTRATION 12959
101-400.000-960.000 Education EMU DEPT OF GEOGRAPHY & GEOLCG 10/04/2010 75.00
CONFERENCE ' 10/04/10
Total Planning Dzpartment 2,738.00
Dept: Department of Public Rorks
101-441.000-721.000 Health & L  DR. BARBARA WEHR 10/04/2010 406.25
PATIENT: AMANDA AUGUSTINE 10/04/10
101-441.000~740.000 Operating . 1ST AYD CORPORATION 10/04/2010 314.32
parts 452562
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INVOICE APPROVAL LIST BY FUND

Date: 10/06/2010
Tige: 2:11pa

VA LLagE GO DBRERE = = o e o e e L - —Page:- 2 e
Fund
Departeent GL Number  Vendor Name Check Invoice Due
Account- hbbrev Inveice Description . tfuzber Hueber Date heount
Fund; General Fund
Dept: Deépartment of Public Works -
101-441.,000-740.000 Operating  LESSORS WELDING SUPPLY 10/04/2010 14.00
ORYGEN 502412
101-441.000-740.000 Operating  LESSORS WELDING SUPPLY 10/04/2010 22,50
. REHTAL 196472
101-441.000-740.000 Operating  HACKNEY HARDWARE 10/04/2010 180.18
SEPT 10' :
Total Department of Public Works 937.25
Dept: Downtown Public Works
101-442.000-730.000 Farpers Ma  DEXTER COMMUNI®Y ORCHESTRA 10/04/2010 50.00
FARMERS MARKET 10/04/10
101-442.000-740.000 Operating  SHERWIR-WILLIAMS 10/04/2010 452.95
PATHT
101-442.000-740.000 Operating  HACKNEY HARDWARE 10/04/2010 22,79
SEPT 10°
Total Downtown Public Works 525.74
Dept: Engineering
101-447.000-830.000. Engineerin  ORCHARD, RILTZ & HCCLIMENT IRC 10/05/2010 473.00
. SEPT 2010 10/05/10
Total Engineering 473.00
Dept: Municipal Street Lights :
101-448.000-920,003 St Lights  DZR ENERGY-STREET LIGHTING 10/04/2010 5,353.87
0000-7727-1 10/04/10
101-448.000-970.000 Capital In  MITA 10/04/2010 50.00
67032
101-448,000-970.000 Capital Tn  ORCHARD, HILTZ & MCCLIMENT IKC 10/05/2010 809.00
SEPT 2010 10/05/10
Total Municipal Street Lights 6,212.87
Dept: Solid Waste .
101-528,000-806.000 Contracted  WASTE MAMAGEMEWT 10/05/2010 101.00
ROLL OFF 7064035-1389-0
Total Solid Waste 101.00
Dept: Parks & Recreation '
101-751,000-802.000 Profession WASHTENAW COUNTY SOIL EROSICH . 16/04/2010 65.00
THSPECTION FEE 10000008-92110
101-751.000-944.000 Portable T JOHH'S SANITATION 10/04/2010 755.63
PARKS 30179
Total Parks & Recreation 820.63
Dept: Long-Term Debt
101-850.000-996.004 06 Facili  US BANK CORPCRATE TRUST 10/04/2010 32,418.75
06 FACILITIES BOND 10/04/10
Total Long-Term Debt 32,418.75
Dept: Insurance & Bonds
101-851.000-719.000 Unemployme  MICHIGAN HUNICIPAL LEAGUE 10/05/2010 2.71
quarterly contribution report 10/05/10
Total Insurance & Bonds 2,11
Dept: Contributiens
101-875.000~965.00% WAVE WESERN WASH. AREA VALUE EXP, 16/04/2010 3,000,00
PUBLIC SERVICE - 10/04/10
101-875,000-965.004 WAVE DtD WESERH WASH. AREA VALUE EXP, 10/04/2010 2,499,98
PUBLIC SERVICE 10/04/10
Potal Contributions 5,499.98
Fund Total 57,199.68
Fund: Major Streets Fund
Dept: Contracted Road Censtruction
202-451.000-803.000 Contracted A.R. BROUWER 16/04/2010 900.00
GRADE IMPROVEMENT SIDEWALK CON 1866
202-451,000-932.000 Sidewalk ORCHARD, HILTZ & MCCLIMENT IKC 10/05/2010 1,788.00
SEPT 2010 10/05/10
P72 total Contracted Road Constructicn 2,688.00



INVOICE APPROVAL LIST BY FURD

Date: 10/06/2010

Tine: 2:17pm
Vi'iiaqe of Daxter . S . 'PagE{' e S—
Fund
Deparizent GL Muzber  Vendor Wame Check Invoice Due
Accounk hbhrev Invoice Description Nuober Munber © Date Aomount
Fund: Major Streets Fund
Dept: Routine Maintenance
202-463.000-802, 000 Prefession  ORCHARD, HILTZ & MCCLIMENT INC 10/05/2010 290.00
SEPT 2010° 10/05/10
202-463.000~803.002 Paverent ¥ QRCRARD, HILTZ & MCCLIMENT INC 10/05/2010 1,321.50
‘ SEBT 2010 10/05/10
202-463.000-803.002 Pavement ¥ ORCHBARD, HILTZ & MCCLIMEHT INC 10/05/2010 2,516.50
REVIER OF PRVEMENT IHSPECTION 0
Total Routine Maintenance 4,128.00
Dept: Traffic Services .
202-474.,000-740.000 Cperating  DORMBOS SIGN & SAFTEY INC. 10/04/2010 66.57
‘ DPR
202-474.000-802.000 Profession  MIDWESTERN CONSULTING 10/04/2010 536,25
SIGHAL TIMIKG 03088A-72
Total Traffic Services 502.82
Fund Total 1,418.82
Fund: Lecal Streets Fund
Dept: Contracted Road Constructicn .
203-451.000-803.000 Contracted NATIONAL HIGHWAY MAINTEWAKCE L 10/04/2010 1,419.73
KOADSAVER 10/04/10° ’
203-451,000-974.001 Other capi ORCHARD, HILTZ & MCCLIMEHT IHC 10/05/2010 697.47
SEPT 2010 10/05/10
Total Contracted Road Comstruction 2,117.20
Fund Total 2,117.20
Fund: Streetscape Debt Service Fund
Dept: Streetscape : ]
303-570.000-996.006 - "02 Refund US BARK CORPORATE TRUST 10/05/2010 18,565.00
02 REFUNDING INTEREST 10/05/10
Total Streetscape 18, 565.00
Fund Total 18,565.00
Fund: Equipment Replacement Fund
Dept: Department of Public Works
402-441,000-939.000 Vehicle Ma  PARTS PEDDLER AUTO SUPELY 10/04/2010 110.99
SEPT 10' '
402-441.000-939,000 Vehicle Ma  CHMR MECHANICAL -10/05/2010 90.00
LABOR 5406
Total Departzent of Public Rorks 200,99
Fund Total 200.99
Fund: SRE Project Fund
Dept: Equalization Basin .
403-905.000-830.000 Engineerin  ORCHARD, HILTZ & MCCLIMENT INC 10/05/2010 37,944.50
SEPT 2010 : 10/05/10
Total Equalizaticn Basin 37,944.50
Fund Total 37,944.50
Fund: DARF Froject Fund
Dept: Capital Improvements
404-901.000-830.000 Engineerin  CQRCHARD, HILTZ & MCCLIMENT INC 10/05/2010 27,033.75
SEPT 2010 10/05/10
Total Capital Improvements 27,033.75
Fund Total 27,033.75
Fund: Sewer Enterprise Fﬁnd
Dept: Sewer Utilities Department
590-548,000-740.000- Operating  HACKNEY HARDWARE 10/04/2010 "154.14

SEBT 10°
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INVOICE APPROVAL LIST BY FUND

Date: 10/06/2010
Pire:  2:17p2
Village-of Boxter———— - Paga: 4
Fund
Department GL Humber  Vendor Mage Check Invoice Due
Account Abbrev Invoice Description Hurber Nurber Date Amount
Fund: Sewer Enterprise Fund
Dept: Sewer Utilities Department
590-548.000-742.000 Chez Piant  ALEXANDER CHEMICAL CORPORATION 0 10/05/2010 -250.00
CHEMICALS 0441231
590-548.000-742.0C0 Chen Plant  ALEXANDER CHEMICAL CORPORATION 0 10/05/2010 2,389.50
chenicals 0441230
590-548.000-743.0C0 Chea Lab CULLIGAY WATER COMDITIONING 0 10/04/2010 249,93
06630553
590-548.000-743.000 Chen Lab HACH COMPANY 0 10/04/2010 212,13
CHEMICRLS . 6909672
590-548,000-743.000 Chea Lab HORTH CEN1RAL LABORATORIES i} 10/04/2010 279.76
CHEMICALS 275433
590-548.000-743.00C0 Chen Lab NORTH CENTRAL LABORATORIES 0 10/05/2010 47,85
CHEMICALS 215498
590-548.000-745.000 Uniform Al  SWANNS 0 10/04/2010 51.01
CLOTHING 3003 :
590-548.000-802.000 Profession CMR MECHANICAL 0 10/04/2010 570.00
LABGR 1423
590-548.000-802.000 Profession UTS PROGRAMMABLE SERVICES INC 0 10/04/2010 1,132.14
’ TOUBLESHOOT PUMP 530336475
590-548.000-802.000 Profession ROTC ROOTER 0 10/05/2010 535,00
JETIED LINES 665160
590-548,000-324.000 Testing & PARAGOY LABORATORIES INC 0 10/04/2010 40.00
LAB 63670
530-548.000-824.000 Testing & PARAGOY LABORATORIES IKC . 0 10/05/2010 100.00
CHEMICALS - 63824
530-548,000-920.001 Telephones - AT&T 0 10/04/2010 - 900,19
134 426 4572 8130
590-548,000-920,001 Telephones  AVAYA, INC. 0 10/04/2010 48.47
2730400695 WAIE
590--548.000~920.001 Telephones  AVAYA, INC. 0 10/05/2010 125,16
WP . 2207232774
5%0-548.000-920,001 Telephones MCI 0 10/05/2010 20,41
10/05/10 10/05/10
580-548.000-937,000 Equip Main  PARTS PEDDLER AUTO SUPPLY 0 10/04/2010, 2,29
SEPT 10°
Total Sewer Utilities Department 6,607.98
Fund Total 6,607,98
Fund: Water Erterprise Fund
Dept: Water Utilities Department
591-556.000-740.000 Cperating  HACKNEY HARDWARE 0 10/04/2010 48.15
SEPT 107
591-556.000~802.000 Profession  ORCHARD, HILTZ & MCCLIMENT IRC 0 10/05/2010 933.00
SEPT 2010 10/05/10
591-556.000-920.001 Telephcnes  AT&ET 0 10/04/2010 §63.73
134 426 4572 8130
Total Water Utilities Department 1,450.88
Dept: Capital Improvezents
591-901.000-974.000 CIP Capita ORCHARD, HILTZ & MCCLIMENY INC 0 10/05/2010 4,1446.25
SEPT 2010 10/05/10
Total Capital Improvements 4,146.25
Fund Total 5,597.13
Fund: Trust & Agency Fund
Dept: Assets, Liabilities & Revenue
701~000.000-253.056 Dexter Pha  ORCHARD, HILTZ & MCCLIMEN? INC 0 16/05/2010 2,253.25
. SEPT 2010 10/053/10
Total Assets, Liabilities & Revenue 2,253.25
Funé Total 2:253.25
Grand Total 164,938.30
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AGENDA [O-)-1O

VILLAGE OF DEXTER ITEM_ D-3 5
8140 Main Street  Dexter, MI 48130-1092 . Phone (734)426-8303 Fax (734)426-5614
MEMO

To: Council

From: President Keough
Date: October 5, 2010
Re:  Appointments

I would like to recommend the appointment of Michael Cavanaugh to the Parks and Recreation
Commission with a term expiring June 30, 2011,

I also contacted Randy Willis who agreed to fill the vacant Downtown Development Authority position
with a term expiring June 30, 2014,
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Village of Dexter

8140 Main St. Dexter, Michigan 48130
Phone (734) 426-8303
‘Fax (734) 426-5614

Application for Appointment as Commission or
Committee Member

Date _10/4/2010

Name Michael J. Cavanaugh Sr.

Address 8232 Bridgeway Drive emailmcavanaugh(@sodexoctm.com_

Phone H734.-253—2127 or 313-999-3988  Best time to call

Which Commission/Committee are you applying for?

~ Zoning Board of Appeals Downtown Development Authority
Planning Commission | X __ Parks Commission
Arts, Culture & Heritage Committee . Tree Board

Farmers Market Oversight Committee

Other (Specify)

Why are you interested in serving on this Commission/Committee? Are there
current events that have spurred yonr interest?

The new Main Street Bridge, along with the discussion regarding the development of
Mill Creek Park has piqued my interest. The pedestrian link between Westridge and
downtown is also of interest to me and having opinions on various civic issues, [ would
like to put these opinions and ideas into action where practical .

What particular skills and/or background do you feel that you could bring to this
appointment? What other, if any, commissions or committees have you served on?
My background is that of a troubleshooter and project manager. I feel the skills I have
gained from this could be utilized to the benefit of the Parks Commission and ultimately
the Village. [ have yet to serve on any other public commissions or committees but have
chaired church commissions and clubs in the past.



GENDA Jo-AHO
TEM > -Y

"Temporary Sign Request - Village Property

Examples of Village Property include public parks, the area between the sidewalk and the curb, public plaza areas, and
Village facilities.

Name of Organization: DELK'IER’. A‘MS@ CAMN LEE)ID&\_L ,.A(U-)U L_lé-@/

Th_e organization qualifies as: gon-proﬂb charitable educational . religious -

Contact Person: &%&T U5 6AT\A{A e

Otganization Address: 3225 ﬁ&sﬁEE CL[&@EA ??.D

Contact PhonofBanai;_ 184 426+ 2062 [ oll @ chastermi mw“
Reason for Request: __ ADveETISE A FluuoRA IsER_ //‘ CRAFT SHoW

Dates Requested: IQ/E’O /2-050 — { (/[4/20 o

_ ’ ' i
Number of Signs Requested®* § Size** a7y 24

#*The Village’s goal Is to Hmit the number of signs and locations used for temporary signage. If the request exceeds five
(5) signs and/or includes a sign larger than 18" x 24” please use the back of the form to explain why you need to exceed the
ey

guidelines, @ @
@“W\ s

Sign Locations: Sclect all that apply: “Q“‘
v'Enirances to the Village — Baﬁel, Central, Dextel Amm Arbor, Main St

+ Baker/Maini

Monument Park @

Near Each of the Five Schools
Other — please explain in detail: . L . / Deover. + Maid

By signing this application I understand/agree that:

1 — The signs must be approved by Village Council before they are posted.

2 — My request must be received at least three (3) weeks prior to the starting date of the vequest.
(Village Council meets on the second and fourth Monday of every month and the request must
be submitfed by the Monday before the meeting)

3 — Placing the signs prior to Council approval is grounds for the request to be denied.

4 — The signs will be removed within 24 hours of the end of the approved period.

s (fapecasd | ol 2010

Szgnafuf’ of Applicant «J ~ Date '

- [— wnmn S —
Date Regeived: EO/ (; I 1O N Date Approved by Council:
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Whereuas,

Whereqs,

Whereas,

Whereas,

Whereas,

Whereas,

AGENDA ) 0-\|1HO
TEM - <,

Arbor Day Proclamation

Celebrate Arbor Day

In 1872, 1. Sterling Morton proposed to the Nebraska Board of Agriculture that a special
day be set aside for the planting of trees, and '

this holiday, called Arbor Day, was first observed with the planting of more than a miltion
trees in Nebraska, and

Arbor Day is now observed throughout the nation and the world, and

trees can reduce the erosion of our precious topsoil by wind and water, cut heating and
cooling costs, moderate the temperature, clean the air, produce life-giving oxygen, and
provide habitat for wildlife, and

trees are a renewable resource giving us paper, wood for our homes, fuet for our fires, and

beautify our communities, and

trees wherever they are planted, are a source of joy and spiritual renewal,

Now, Therefore, The Village of Dexter, in conjunction with the State of Michigan, does hereby proclaim

Further,

the last Friday in April {April 29, 2011} as Arbor Day in the Village of Dexter, and urge all
citizens to celebrate Arbor Day and to support efforts to protect our trees and woodlands,
and A

We urge all citizens to plant trees to gladden the heart and promote the well-being of this
and future generations. '

Dated this 11" day of October 2010.

Village President, Shawn Keough

Village Clerk, Carol Jones
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AGENDA_|o-||-|C

ITEM K-~
VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 ¢ Fax (734) 426-5614

Memorandum
To: Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Article 2, Definitions - Recommendation from Planning Commission

Date: October 11, 2010

PLANNING COMMISSION ACTION

On October 4, 2010 the Planning Commission held a public hearing on the proposed amendments to
Article 2, Definitions. The Planning Commission did not discuss the minor amendments and there
was no public present to comment on the amendments.

The amendments are recommended in association with proposed amendments to Article 7, Signs.
Clarification of the definitions of community special event signs and institutional signs are
recommended to Article 2, Definitions, of the Village of Dexter Zoning Ordinance. The
amendments are shown underlined on the attached Article 2, pages 2-28 and 2-29.

Amendments are also recommended to the definition of Zoning Act, page 2-35, in accordance with
legislative changes.

An amendment is also recommended to the definition of kennel. The definition is recommended to
be amended along with the proposed amendments to the general code DOG Ordinance. There was

some confusion about what constituted a kennel and pet ownership. The proposed definition
attempts to clarify the difference and to distinctly separate pet owners from kennel operators.

ACTION REQUESTED

Please take action on the recommended ordinance amendments. Action on Article 7, Signs and
Chapter 10, Animals, will follow. '
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SUGGESTED MOTIONS

Per Section 23.06, Criteria for Amendment to the Zoning Ordinance Text, the Planning
Commission recommendation on October 4, 2010, the Village Council approves the amendments to
Article 2, Definitions to clarify the definitions of signs, kennels and zoning act to conform to other
ordinance amendments and legislative changes.

OR

The Village Council moves to postpone the recommendation for the proposed amendments to
Article 2, Definitions until ___ (DATE) to allow more time for the following:

L.

Please feel free to contact me prior to the meeting.

Thank you.
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ITEM Y -3

VILLAGE OF DEXTER - COMMUNITY DEVELOPMENT OFFICE

= 8140 Main Street + Dexter, Michigan 48130-1092 + {734) 426-8303 * Fax (734) 426-5614

Memorandum

To: Village Council and President Keough
. Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: General Code Amendments - Chapter 10, Article I and II
~ Fee Schedule Amendment '
POSTPONED FROM August 23, 2010
Date: Qctober 11, 2010

On August 23, 2010 a public hearing was held on proposed amendments to Chapter 10, Article 1,
Animals and Article 2, Dogs. ‘

' The proposed amendments were recommended by the Plaﬁning Commission and included adding
provisions to PERMIT chickens and bees within the Village limits. The proposed amendments also
included additional provisions and definitions for the regulation of dogs within the Village.

A motion to approve the amendments failed and then action on the pfopolsed amendments was
postponed to allow for additional consideration, including removing permitting chickens and bees
within the Village. '

On August 23, 2010 the Village Council requested additional clarification on kennels.
Amendments have subsequently been recommended to Article 2, Definitions to address kennels.
Clarification included excluding pet ownership in the definition of kennels. No other amendments
have been proposed at this titme.

Attached is the revised proposed Animal Ordinance with provisions prohibiting bees and chickens,
and regulation of dogs and the number of dogs and cats permitted.

ACTION REQUESTED

Please take action on the proposed ordinance amendments or provide staff with additional direction.
Please take action on the proposed amendment to the fee schedule for special dog permits for
residents with 4 or more dogs. It is recommended that the fee be set at $100 for the initial permit

that requires a public hearing and resident notification. It is recommended that the annual permit
fee be set at $25. The recommended permit fees are shown on the attached resolution.

Please fecl free to contact me prior to the meeting with questions.
Thank you.
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ARTICLE 1. DOGS*

*State law references: Regulations pertaining to dogs, MCL 287.261 et seq.

Sec. 10-31, Municipal civil infraction.

Any person who violates any provision of this article shall be responsible for a civil
infraction, subject to payment of a civil fine as set forth in section 22-38. Repeat offenses
under this article shall be subject to increased fines as set forth in section 22-38.

Sec. 10-32. Definitions. g
For the purpose of this chapter. the following terms shall have the following meanings

respectively designated for each:

(1) Animal Control Officer. Anv Police Officer or County designate provided that such
persons meet the qualifications specified by Act 339, Public Acts of 1919, as amended.

(2)__Dangerous animal. An animal which has bitten a person so as to draw blood or
caused a person broken bones or which has repeatedly attacked. chased or menaced any
person or damaged the property (including animals) of persons other than the owner, An

animal shall not be considered dangerous solely because it has bitten or aftacked a person

or any animal attacking its owner or its gywner's family nor shall an animal be considered
daneerous if it bites or injures a person who has, without justification, provoked it by
attacking it or its young, ‘

{3} Own. To have possession or a right of property in an animal or to permit a dog or

cat to remain on or about one's premises 10 days or more.
(4} Under reasonable control, A dog which is:

(a)_Secured by a leash held by the owner or the owner's agent;

(b) Secured by a leash which is attached fo a stationary object and attended by
the owner or the owner's agent; or
{c} On the premises of the owner or confined in a vehicle.

(5)_Vicious animal. An animal which:
{a) Has killed a person or caused a person serious bodily injury, including, but
not limjted to, injuries resulting in hospital confinement or reconstructive
surgery. :
{b) Is owned, possessed, harbored or trained for the purpose of animal fighting.
{c)_Repeatedly bites or in any way injures people,

to Public Aet No. 339 of 1919 (MCL 287.261 et seq.} or own any dog six months old or

- over, that does not at all timnes wear a collar with a tag approved by the director of

agriculture, attached as provided in Public Act No, 339 of 1919 (MCL 287.267), except
when such dog is engaged in lawful hunting accompanied by its lawful owner or
custodian; or for any person except the owner or authorized agent, to remove any license
tag from a dog.

(Ord. eff. 3-20-1995(1), § 21.010(A))

» { Deleted: §
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State law references: Dog license required, MCL 287.262; dog license tag kept on dog,
MCL 287.267. '

It shall be a violation for any owner:

(1) Of any female dog to permit the female dog to go beyond the premises of such
owner when she is in heat, unless the female dog is held properly in leash;

(2) Of any dog, except working dogs such as leader dogs, guard dogs, farm dogs,
hunting dogs, and other such dogs, when accompanied by their owner or his authorized
agent, while actively engaged in activities for which such dogs are trained, to stray,
unless held properly in leash.

(Ord. eff. 3-20-1995(1), §§ 21.010(A), 21.011)

State Iaw references: Similar provisions, MCL 287.262.

Sec. 10-35, Impoundment, :

(b) Ifitis necessary to impound a dog, it shall be taken to the Humane Society of Huron
Valiey.

(c) Ifa village law enforcement officer, pursuant to this section impounds a stray dog or
an unlicensed dog, the owner or authorized agent of such dog shall be so informed. Such
owner or authorized agent shall be required to pay the fees of impounding such dog,
which fees shall include, but not be limited to, the actual expense of taking the dog into
custody, transporting the dog to the location of impoundment, feeding, and caring for the
dog during the period of confinement. '

(d) The payment of impoundment and confinement costs shall not constitute a fine nor
penalty but shall be in addition to any fine or penalty prescribed by law.

(Ord. eff. 3-20-1995(1), §§ 21.012--21.015)

State law references: Authority to impound animals at large, MCL 67.3.

Sec. 10-36, Noisy dogs. :

loud and frequent barking, yelping, growling or other noise causes naterial disturbance,
or discomfort to persons in their reasonable use and enjoyment of premises thereabout.
After 10:00 p.. and before 7:00 a.m., animal noises audible beyond the property line of
the property where the animal is located are presumed to be an annoyance and
disturbance and are presumed to constitute a noisg nuisance.

(Ord. eff. 3-20-1995(1), § 21.017)

Cross references; Public nuisances, § 18-31 ei seq.; noise, § 18-61 ef seq.

See. 10-37, Dogwaste. ... ... __..
The owner of a dog shall not permit or enable his dog to discharge its feces on property
other than that of its owner unless the dog owner removes and disposes of such feces

immediately. In addition to any other available enforcement or abatement mechanism

A
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provided by state or local law, violation of this section is a civil mfractlon and carries a

maximum fine of $50.00.
(Ord. eff. 7-3-2002(1}, § 2)

Sec. 10-38. Pet Ownership.

(1)_Pet ownership of certain animals expressly owned by any residents shali be

permitted in residential districts and shall include:
A, Small animals (legal, nonprotected species) confined solely within the

dwelling proper (e.g. rodents, birds and reptiles):

B. Marine (fish} species except those prohibited by protective law;

C. Domesticated dogs and household cats as single pets providing they
are in compliance with the ordinance;

{2} Keeping, possession. or harboring of live hogs, cows, sheep, goats, or any
species of equines is prohibited.
(3) Keeping, possession. or harboring of protected species, except as federally
approved, is prohibited. Keeping, possession, or harboring undomesticated

animals of a wild or feral nature, or larger than a house cat, is prohibited.
{4) Anv resident who keeps four (4) or more shall be required to first obtain a
special use permit from the village council after a public hearing held in the
manner required for special use permits under the provisions of the zoning
ordinance of the village. i

Any resident who keeps four {4) or more dogs and/or cats shall annually, on or
before the first day of January, apply for and obtain from the village zoning

official a zoning compliance permit, which application shall certify under oath
that the applicant is in full compliance with all the provisions of this ordinance

and all other ordinances pertaining to the keeping of dogs and cats in the village.

The fee for such permit shall be as established by resolution of the village council.

Sec. 10-39. Violations.

The owner of any dog or other animal shall be guikty of a violation of the chapter
ifs

(1) The dog is at any time not under reasonable conirol;

{2) The animal causes a noise nuisance=

(3) The animal causes a sanitation nuisance;

(4} The dog is over 6 months old and is not currently licensed or is not wearing a
license tag issued pursuant to this chapter;

(5} The dog (except leader dogs for the blind) discharges its feces on propetty
other than that of its owner and the owner does not immediately remove such
feces;

{6) _The anima] is vicious; :

{7) The animal has symptoms of rabies or has bitten or been bitten by another
animal showing symntoms of rabies and the owner fails to notify an Animal
Control Officer of that fact;

(8) The owner of a cat older than 6 months fails to have it at all times

immumzed against rabies:




(9) The owner fails to provide th_e animal with proper food, drink or shelter from

the weather; ' . A . _ . .
{10} The owner fails {o provide the animal with medical attention necessary {o

prevent the animat from suffering;
(11) The owner confines or leayes the animal in a vehicle or other enclosure
without adequate ventilation to prevent the animal from suffering;

(12) A dangerous dog, when kept out of doors, is not in a pen or kennel

sufficient to restrain the dog and swrrourided by a perimeter fence not sharing

common fencing with the pen or kennel;

(13) The animal, other than a dog, is dangerous and is not kept indoors;
(14)_The person is convicted of owning a vicious dog and then acquires another

dog within 2 vears of the date of the conviction.
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AGENDA {0-1\—1O
ITEM  )-Ys

VILLAGE OF DEXTER - COMMUN%T; DEVELOPMENT OFFICE

B140 Main Street + Dexter, Michigan 48130-1092 + (734} 426-8303 * Fax (734} 426-5614

Memorandum
To: | Village Council and President Keough
‘ Donna Dettling, Village Manager
From: . Allison Bishop, AICP, Community Development Manager
Re: ' Article 7, Sign Ordinance Amendments —~
POSTPONED from August 23, 2010

Date: October 11, 2010

PLANNING COMMISSION ACTION

On July 12, 2010 the Village Council received a recommendation from the Planning Comuiission to
adopt the proposed amendments to Article 7, Signs. Council requested additional review by the
Planning Commission again at their August 2, 2010 meeting. No additional changes were
recommended by the Planning Commission and on August 23, 2010 the Village Council postponed
action on the proposed amendments to allow additional amendments to be made to Article 2,
Definitions to clarify definitions of certain temporary signs.

On October 4, 2010 the Planning Commission held a publlic hearing on Article 2, Definitions and
the associated sign definitions in accordance with the amendments proposed to Article 7.

Based on the Planm'hg Commission’s recommendations for amendments to Article 2, Definitions
and Article 7, Signs it is recommended that Council take action on both ordinance amendments.

Please note that Village Council did approve the recommended amendments to Article 7, Section
7.07, Temporary Sandwich Board signs and those amendments are included in the attached
ordinance and are effective as of September 28, 2010.

REVIEW
The following is a synopsis of the proposed amendments:

1. Portable and temporary signs amendments

2. Clarifying permit exemptions, including banner signs installed by the Village.

3. Ground sign setbacks for signs within the CBD and VC Districts changing from 15 feet
© to S feet. )

4. Amending ground sign size within the VC District from 30 feet to 25 feet or maximum.

Temiporary Signs include numerous revisions, including:

a. Construction sign sethacks from 25 to 15 feet.

b. Construction visibility signage allowed only during construction, 6 months removed.

Council extension removed, only allowed during construction.
c. Banner size changed from 16 feet to 20 feet,

N
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d. Sandwich Board sign regulations significantly revised, including, but not limited to
location of signs, number of signs per building, private and common area use of
sandwich board signs, permitting of sandwich board signs.

e. Community Special Event banners — as permit required.

f. Institutional signs — amended to remove approval from Council and change it to
‘administrative approval in accordance with permit requirements.

-g. Location of temporary signs revised from 15 to 5 feet and public property added to
placement provisions.

h. Duration of display for temporary signs, including banners revised to be 10 days
within a 30 day period, day must not be consecutive.

6. Signs permitted within the right of way, community special event and institutional signs
added in accordance with ordinance.
7. Other formatting revisions.

A majority of the conversations that have occurred with temporary signs has been related to

temporary signs and the process for the approval of temporary signs. Please note that upon the
effective date of this ordinance as recommended staff will be administratively approving temporary
signs requests in accordance with the ordinance/policy and procedures that have been established.
Staff will continue to provide the calendar for Council’s information on temporary sign approvals.

SUGGESTED MOTIONS

Per Section 23.06, Criteria for Amendment to the Zoning Ordinance Text and the Planning
Commission’s recommendation, the Village Council approves the proposed amendments to Article
7, Signs due to factors deemed appropriate by the Planning Commission and Zoning Board of Appeals
and to promote the implementation of the goals and objectives of the Master Plan.

OR

Based on the information presented at the meeting the Village Council moves to postpone the
recommendation for the proposed amendments to Article 7, Signs until (DATE) to
allow more time for the following: '

1.

Please feel free to contact me prior to the meeting with questions;

Thank you.
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AGENDA_jO-|1-l0
Memorandum (TEM -\ .

OHM

" Date: o October 5, 2010
To: Allison Bishop, Community Development Manager
Cc: Donna Dettling, Village Manager
From: -Rhett Gronevelt, PE

Christine Phillips, PE
- Re: Sldewalk Connection between Cedars of Dexter and Westridge

As requested, we looked at the costs associated with constructing sidewalk from the west corner
of the.Cedars of Dexter site to connection at the Westridge Subdivision. There are two different
options for the sidewalk connection shown on the attached rough sketches. Option 1 involves
constructing pedestrian facilities at the intersection of Island Lake Rd and Dexter-Pinckney Rd and
connecting to the sidewalk at Westridge Dr. Option 2 involves a midblock crossing of Island Lake
Rd at Eastridge Dr with sidewalk along Island Lake Rd. ' ' )

The construction costs only are estimated at $63,000 for Option 1. This cost includes construction
of sidewalk from the end of the sidewalk on the Cedars property through the intersection of Island
Lake Rd and Dexter-Pinckney Rd connecting to the sidewalk on Westridge Dr. The cost also
includes instaliation of pedestrian signals for crossing both island Lake Rd and Dexter-Pinckney

- Rd, and a pedestrian push button at the crossing of Island Lake Rd only. A small pedestrian island
could also be constructed where the grass triangle exists between lsland Lake Rd, Dexter-Pinckney
Rd, and the right turn off of Dexter-Pinckney Rd. The drainage around the island would need to be

_reviewed. Currently, it appears that the drainage could be redirected over the road surface without
the use of storm sewer. This would need to be confirmed. If additional drainage improvements are
necessary, there would be additional costs.

- For Option 2, the construction costs only are estimated at $565,000. This includes sidewatk
extending along the south side of Island Lake Rd from the end of the Cedars sidewalk and .
connecting at Eastridge Dr. It is anticipated that significant grading would be needed along.the
swale to place the sidewalk at the appropriate slopes. The sight distance at the intersection of .
island Lake Rd and Eastridge Drive would need to be reviewed to confirm that a midblock
crosswalk is a possibility at this location. The one-lane viaduct, road elevation, and speed limit all
play a role in determining if adequate sight distance exists at this location.

At this point, elther option would require approval from the Washtenaw County Road Commission
(WCRC). Consultation with WCRC before proceeding with any option is recommended. Generally,
it is safer for a pedestrian to cross at a signalized intersection, as opposed to a midblock crossing.
Therefors, Option 1 Is the recommended route even though Option 2 presents a more direct route.
Option 1 also allows the signal timing to be adjusted to allow the appropriate amount of time for
pedestrians to cross the roadway. It is estimated that engineering costs, including survey, design,
and construction engineering, would be approximately $15,000 for either project, pending input
from WCRC on additional requirements. : :

ne . . , 34000 Plymouth Road | Livonia, Mi 48150
Advancing Communities p. (734) 522-6711 | . (734) 522-6427

www.ohm-advisors.com
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AGENDA Yo -1\-10

ITEM L - |
VILLAGE OF DEXTER chicholls@villageoidexter.org

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To: Council

From: Union Negotiation Team
Date: October 5, 2010

Re: Extra MERS contribution

To fully evaluate all option related to the MERS pension system, the Village pension fund nust be 80%
funded. To achieve 80% funding we need to make an additional contribution of $31,335 to the pension
system. Based on how payroll is distributed the money would come from reserves out of the following
funds:

101 — General Fund - $15,667.50
202 — Major Streets - $2,266.62
203 — Local Streets - $2,187.09
590 — Sewer - $7,714.45

591 — Water - $3,499.34

If approved, budget amendments to cover the proposed changes will be proposed with the Finance
Director/Treasurer’s next quarterly report. ‘
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M'uni'cipality Funding Level Calculator

Based on the 2009 Annual Actuarial Valuation

Municipality # Municlpality Name Divisicn Number and Name
8217 ] Village of Dexter | 01-General
3,033,468 Actuarial Accrued Liabilities Table 13
2,390,004 Valuation Assets Table 13
643,464 Unfunded (Overfunded) Actuarial Accrued Liabilities Table 13
80.0% Propbsed Funding Percentage
2,426,774 New Funded Level Amount (liabilities tim_és proposed funding)

Payment needed to Bring Division to 80% Funding by:

30,748 July 31, 2010
30,944 August 31,2010
31,140 September 30, 2010
31,335 October 31, 2010
31,531 November 30, 2010
31,727 December 31, 2010
31,939 January 31, 2011
32,150 February 28, 2011
32,362 March 31, 2011
32,573 April 30, 2011
32,785 May 31, 2011
32,996 June 30, 2011

Plan Section 43C(2) requires that the requesting division and parlicipating municipality or court be net less than 80% funded at the time
a supplemental actuarial valuaticn is requested; and Section 43C(3) requires that the funded levet be not less than 80% after adoption
of the proposed benefit. The above calculations reflect the assets required to achleve 80% funding by the date specified, The
governing body may make a cash contribution, or transfer employer assets from a different division, or both, to meet the 80%

requirement. The calculations are estimates only, based on the most recent December 31 Annual Actuarial Valuation, and are
provided only for purposes of Plan Section 43C compliance. The actual funded percentage may be different than 80%. No estimates
will be provided after June 30 until the next Annual Actuarial Valuation has been issued by the Actuary.

Municipality Funding Level Calculator
2010/2011 Effective Dates
2009 Annual Actuarial Valuation
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AGedid s 10 -1-10.

‘ ] L - 3 =
VILLAGE OF DEXTER B LoD s
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (’,_"34)426-5614
MEMO '

To: President Keough and Council

From: Donna Dettling, Village Manager

‘Date: October 11, 2010

Re:  Additional Follow-up
Alpine/Main Sidewalk & Crosswalk Improvement
Sidewalk Replacement 700 Feet

At the meeting last week, Council awarded the Alpine/Main Sidewalk & Crosswalk Improvements as
well as the 700 feet of Sidewalk Replacement to Olsen Cement Work, Inc., in the amount of $35,000. At
that time we discussed other projects that could potentially be added to this contract because there is an

. additional $40,000 in ROW revenue (METRO Act funds can only be used for ROW improvements) and
$10,000 remaining in the sidewalk fund. : '

Staff discussed several projects and came up with a recommendation. First, we discussed the two new
sidewalks bid as alternates in the current project. This is Second Street from Central to Edison and Edison
Street from Second to Fourth. We would be short $5,000 if we completed both new sidewalk installations.
We discussed the possibility that these sidewalks could be included in the Phase II Water Main Project
potentially slated for next spring. As you may recall the village received notification from the State that
we are eligible for DWRF funding for a second round of water main replacement. A decision and formal
action froin Council to accept DWRF funding will be necessary before the end of this year.

Next we discussed the possibility of completing the remaining 26 street lights with the LED retrofit kit at
a cost of $15,000. We felt this was a project we could budget into the upcoming fiscal year.

- Another project we considered is a Rapid Flashing Beacon installation at the Main Street Dairy Queen
crosswalk, Preliminary cost to purchase and install this devise is $12,000. Staff felt crosswalk
improvements need to be evaluated and completed in context with the Village’s Crosswalk Study, and
therefore we aren’t recommending this project at this time. '

We discussed the possibility of using the remaining ROW revenue and any additional revenue received
over the next year to help cover the village’s Grant Match for the Mill Creek Park. The Park project
includes right of way improvements (lighting, sidewalks), which makes this use acceptable per the
requirements of the ROW Revenue fund. At this time staff feels it would be prudent to protect these
funds to help cover the village’s grant match. '

We talked about using the remaining $10,000 sidewalk dollars to complete additional sidewalk. A
complete list of the sidewalks slated for replacement is attached. This includes the list from last spring
that Kurt put together and on which the project scope was based as well as a recent list he put together.
Staff felt this would be the best use of our limited resources, and would like to direct the contractor to
complete approximately 300 additional feet of sidewalk replacement.

Staff is also working with OIIM to develop a more desirable Alpine crosswalk that provides improved
visibility to Main Street. A copy of what we’re working on is attached. A pre-construction meeting is
scheduled for the week of October 11, 2010. At that time the contractor will be updated on any changes
to the scope of work,
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FY 2010/11

Address Feet 4" Driveway 6" ADA
7910 Fifth Street 25 No
8060 Fourth Street 45 No
7809 Fourth Street 15 No
7765 Fourth Street 15 No
7770 Fourth Street 20 No
8048 Fourth 55 No
Fourth and Inverness 50 No 2
3031 Baker Road - 15 No
8090 Huron Street 10 No
8080 Huron Street 15 No
8074 Huron Street 25 No
8068 Huron Street 15 No
8036 Huron Street 25 No
8040 Huron Strest 25 No
Cider Mill 30 15
3249 Broad Sireet 15 No
3330 Broad Street 20 No
3294 Broad Street 35 No 2
8043 Fourth Street 95 No
7775 Fourth Street 55 No 1
Lexington 40 20
645 35
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Subdivisions Sidewalk Replacement

ADDRESS FEET {4") FEET (6")| ADA
8235 Webster 15 20
3232 Boulder Ct 10 10
3500 Lexington 15
3672 South Downs 20
Lift station on Cambridge 35
401 Cambridge 20
416 Cambridge 20
426 Cambridge 20
MCMS at drive on Dan Hoey 15
3499 Huron View Ct 15
7305 York Gt 15
7403 Lake 70 4
7400 Lake 10
7509 Lake 10
7533 Lake 10
- |Bus stop on Quackenbush 80 '
3618 Meadow View 10
3612 Meadow View 20
Meadow View & York 20 2
7240 York 5
7229 Wilson 5
3633 View 5
7098 Wilson 10
7935 Wilson 10
Wells 10
3591 Ryan 5
3583 Taylor Ct 10 1
Shaw & Wilson 10 2
Totals 490 40 - 9
4" 8" ADA
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