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THE VILLAGE OF DEXTER
VILLAGE COUNCIL MEETING

Monday, September 27, 2010
*************7:30 pm R R R R R X

DEXTER SENIOR CENTER - 7720 ANN ARBOR ST.

A, CALL TO ORDER AND PLEDGE OF ALLEGIANCE

B. ROLL CALL: President Keough J. Carson P. Cousins
N D. Fisher J. Semifero
J. Smith R. Telt

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting — September 13, 2010

| Page # 1-6

D. P_RE-ARRANGED PARTICIPATION:
Pre-arvanged participation will be limited to those who notify the Village office before 5:00 p.m. Tuesday of the
week preceding the meeting, stating name, intent and time requirements. (10-minute limit per participant)

None
E. APPROVAL OF AGENDA:

F. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing
None

G. NON-ARRANGED PARTICIPATION:

Non-arranged participation will include those in the audience not [isted on the agenda that wish to speak. At the
Village President’s discretion, members of the audience may be called on to speak at any time. Those addressing
the Council will siate their name, and address. This section is limited to 5-minutes per participant or 10-minutes for
group representatives.

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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H. COMMUNICATIONS:
1. Upcoming Meeting List
2. August Citation List
3. Letter in Response to Dexter Arts Center Request
S ' Page #7-11

I REPORTS:

1. Community Development Manager — Allison Bishop
Page # 13-36

2. Board, Commission, & Other Reports- “Bi-annual or as needed” - None
Arts, Culture & Heritage Commiittee
Chelsea Area Planning Team / Dexter Area Regional Team
Dexter Area Chamber
Dexter Area Iire Department
Downtown Development Authority Chair
Farmers Market Representative
Gordon Hall Mgmt Team Representative
Huron River Watershed Council Representative
Library Board Representative
Parks & Recreation Commission
Planning Commission
Tree Board Chair
Washtenaw Area Transportation Study Policy/Technical Committee Reps
Western Washtenaw Area Value Express.Representative

3. Subcommittee Reports - None
Website
Downtown Fire Detection
Economic Preparedness

4. Village Manager Report Page # 37-70

5. President’s Report Page # 71-77

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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J. CONSENT AGENDA

Bills & Payroll will be a standing item under consent agenda. Discussion of the Budget and Financial matters will
be covered under the Presidents Report as a standing item. Items under consent agenda are considered routine and
will be acted upon in one motion. There will be no separate discussion of these items uniess a Council Member so
requests, and the item will be removed from Consent and added to the regular agenda at the end of New Business.

1. Consideration of:  Bills & Payroll in the amount of: $111,447.74
- Page #79-84

2. Consideration of: Setting Trick-or-Treat for Sunday, October 31 from 5:30 p.m. to
7:30 p.m.

3. Considerationof:  Request from the Dexter Community Band to place four signs
' in the right-of-way from October 20 to October 31 and
December 1 to December 12
Page # 85-86

4. Consideration of:  Request from the Dexter Community Orchestra to place four
signs in the right-of-way from October 14 to October 24 and
December 9 to December 19

Page # 87-88
5. Consideration of: Homecoming Parade to be held on October 1, 2010
Page # 89-90
K. OLD BUSINESS- Consideration and Discussion of:
1. Discussion of? Facilities Update — Fire Station Information
Page # 93-96

2. Consideration of:  Postponing Action on the General Code Amendments — Chapter
' 10, Article I and II and the Fee Schedule until further review by
the Planning Commission is completed.

Previous Meeting Motions:
Motion Semifero; support Fisher to approve the General Code Amendment — Chapter 10,
Article Tand 1.~

Motion Cousins; support Carson fo postpone approval of the General Code Amendment until the
September 27, 2010 meeting, :

Ayes: Smith, Semifero, Tell, Carson, Fisher, Cousins and Keough Nays: None
Motion carries

Motion Smith; support Carson to postpone approval of the fee schedule amendment until
September 27, 2010 meeting,

Ayes: Semifero, Tell, Fisher, Carson, Cousins, Smith and Keough Nays: None
Motion carries

“This meeting is open to all members of the public under Mickigan Open Meetings Aet.”
www.villageofdexter.org
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L. NEW BUSINESS- Consideration and Discussion of

1. Consideration of; ©~ Recommendation to accept the bid from Olson Cement Work
for the Alpme/Mam Sidewalk Project not to exceed $35,000
Page # 97-102

2. Consideration of:  Recommendation to approve Jeff Bowdell of Wade.Trim for the
Contracted Administrative DPW Superintendent Position for a
six-month contract not to exceed $66,000

Page # 103-105

3. Consideration of:  Recommendation to approve Scope of Services Amendment
from Orchard, Hiltz & McCliment for Ann Arbor Street Project
at an additional cost of $7,000

' Page # 107-109

4. Consideration of:  Recommendation to approve Scope of Services from Orchard,
Hiltz & MecCliment to complete an update of the Village
engmeeung standards at a cost not to exceed $6,000

Page # 111-113

5. Consideration of:  To award the LED Installation Bid to Corby Energy
Services to install 80 LED lights downtown for $7,600 and,
pending grant administrator approval, purchase 44 additional
LED kits from McNaughton-McKay and expand the award to
Corby Energy Services to $11,780. ,
' Page # 115-118

M. COUNCIL COMMENTS

“This meeting is open to all members of the public under Michigan Open Meetings Aet.”
www.villageofdexter.org




Agenda — September 27, 2010
Page 5of 5

N. NON-ARRANGED PARTICIPATION .
Same as item F. Those addressing the Council will state their name, and address. This section is limited to 5-
tinutes per participant or 10-niinutes for group representatives.

0. CLOSED SESSION FOR THE PURPOSE OF DISCUSSING LABOR
NEGOTIATIONS IN ACCORDANCE WITH MCL 15,268 Sec. 8(c)

P. ADJOURNMENT

“This meeting is open to all members of the public under Michigan Open Meetings Aet.”
www.villageofdexter.org
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DEXTER VILLAGE COUNCIL [TEM C/ - \
REGULAR MEETING
MONDAY, SEPTEMBER 13, 2010

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:31 PM by President Keough in the Dexter Senior
Center located at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: President Keough

- J. Carson - P. Cousins
D. Fisher - I. Semifero
J. Smith R, Tell

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting — August 23, 2010

Motion Smith; support Semifero to approve the mmutes of the Regulal Councit
Meeting of August 23, 2010,

Unanimous voice vote for approval

D. PREARRANGED PARTICIPATION
None

E. APPROVAL OF THE AGENDA

Motion Smith; support Semifero to apprdve the agenda with the following changes:
Add an update on item I-5, President’s Report
Add item J-8 on the Consent Agenda, Request from Cub Scout Pack 477

Unanimous voice vote for approval

F. PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing

None
NON-ARRANGED PARTICIPATION

Dick Ulrich of 3760 Delhi Court, Ann Arbor thanked all who participated in the
Senior Citizen bottle drive and announced that $400 was raised.

Mary Ellen Miller of 7654 Forest Street, Dexter, reported to Council on the condition
of the alley behind her house and that another inch or so had been lost on the drive
off the alley due to the rain. She is unable to use the drive into the property without
bottoming out and would like to see fill and leveling on the road area. She also
would like Council to re-open the discussion on bees and chickens and feels that the
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ordinance that was developed was reasonable citing positives for both bees and
chickens.

H. COMMUNICATIONS:

1. Upcoming Meeting List
2. Letter from Comcast — August 25, 2010
3. Dexter Arts Center — Request for Information on 7651 Dan Hoey

I[. REPORTS

I. Community Development Manager — Allison Bishop
Report -
Enforcement — Incomplete Construction
Medical Marihuana Ordinance

Ms. Bishop submits her report as per packet. Ms. Bishop gave the following
updates on the letter regarding the roof over the bridge going under the railroad
for the Westside Connector and answered questions regarding bidding the total
package and the width of the boardwalk. A discussion was held on the signage
definitions and a request to add youth enrichment under the area of Community
Special Events. Ms. Bishop explained the possible enforcement procedures for
incomplete construction projects. Ms. Bishop also reviewed the proceedings
following the August 23 moratorium on a Medical Marihuana Ordinance and
invited Council to attend the Work Session on Monday, September 20 regarding
the ordinance.

2. Boards, Commissions. & Other Reports-“Bi-annual or as needed”

Arts, Culture & Heritage Committee — Paul Cousins/Courtney Nicholls

Mr. Cousins and Ms. Nicholls submitted their report as per packet, In
addition Ms, Nicholls highlighted the upcoming September 25 event “Songs,
Slams & S’mores” in Warrior Creek Park. The Committee is looking for
another member representing the Village. The Commitiee is also looking at
goal setting for the balance of the year. Ms. Nicholls mentioned that the Arts,
Culture & Heritage Committee are supportlve of thie new Art Center but are
not a part of that group.

Gordon Hall Mgmt Team Representative — Donna Fisher

Ms. Fisher reported on the initial planning for the Civil War Encampment at
Gordon Hall on the first weekend in June in 2011 to recognize the 150™
Anniversary of the Civil War.

Library Board Representative — Pat Cousins

Mrs. Cousins distributed circulation statistics covering the past six years. She

reported that the Library Board is working on a budget and tax revenues have

kept pace; they are writing a request for a millage renewal on the November
‘ballot at .6925 mills; and Martt Davis has resigned as President of the Board

as she has moved to Cedars of Dexter and the Board is looking to appoint a

new member,

3. Subcommittee Reports



Website - None
Downtown Fire Detection - None
Economic Preparedness — None

4, Village Manager/Assistant Village Manager Report

Mrs. Dettling and Ms. Nicholls submit their report as per packet. Ms.
Nicholls gave the following verbal updates: a) have received a call from a
company looking to move into the Industrial Park and looking into a possible
tax abatement, b) have a situation with well number 2 and will be bringing in
someone to look at the problem, ¢) the bridge repainting is complete and the
Village his purchased some graffiti proof paint, d) still need 43 more
signatures to submit the cityhood petitions, ¢) interview for the RFP for the
Contract Position will be held Wednesday and Thursday, f) Trustee Smith
suggested that we look at a work session and possible town hall meeting -
regarding the direction the Village wants to take on streets, g) question was
raised as to the placement of crosswalk signage on Alpine Street, and h)
question was raised regarding a coordinator for the Baker Road Crossing and
Safe Routes to School. '

5. President’s Report |

Mr. Keough submits his report as per packet. In addition Mr. Keough
reported on a meeting with the Chelsea Area Construction Authority, posmbl

legal action regarding the drive ways into the Dexter Commerce Center off of

Dan Hoey Road, and the resignation of Alan Green from the Parks and .
Recreation Commission.

J. CONSENT AGENDA

1.

2.

=2

-]

Consideration of: Bills and Payioll in the amount of $702,547.07

Consideration of: St. Andrew’s United Church of Christ request to place five (5)
signs in the Village right-of-way from QOctober 7 to October 21

. Consideration of: Dexter Area Historical Society request to allow parking in the

right-of-way along Grand Street to conduct cemetery fours on
October 2 between 12:30 p.m. and 4:00 p.m.

. Consideration of: Dexter Knights of Columbus request to place five (5) signs in

the Village right-of-way from September 20 to October 3

. Consideration of: Village Arts, Culture & Heritage Committee request to place

one sign in the right-of-way on September 25, 2010

. Consideration of: Lion’s Club request to place five (5) signs in the right-of-way

from September 28 to October 2

. Consideration of: Request to close Central Street from Main to 5™ from 7 a.m. to

6 p.m. on October 2, 2010 for Apple Daze

P3
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8. Consideration of: Cub Scout Pack 477 request to place two (2) signs in the
Village right-of-way on September 14 and 15

Motion Fisher; support Smith to approve items 1, 2, 3, 4, 5, 6, 7 and 8 of the
consent agenda.

Unanimous voice vote for approval

K. OLD BUSINESS-Consideration and Discussion of:
1. Discussion of: Preliminary Facilities — Fire Station Information
Update in Village Manager Report

At 9:04 p.m, a recess was taken and the meeting re-convened at 9:08 p.m.

L. NEW BUSINESS-Consideration of and Discussion of:

1. Consideration of: Local Governing Body Resolution for Charitable Gaming
" License for the Athletic Booster Club of Dexter

Motion Semifero; support Cousins to approve the resolution for a charitable
gaming license for the Athletic Booster Club of Dexter,

Ayes: Cousins, Fisher, Smith, Semifero, TeH, Carson and Keough
Nays: None
Motion carries

2. Discussionof:  Crosswalk Study

Christine Phillips and Steve Dearing of Orchard, Hiltz and McCliment reviewed
the Crosswalk Study.

3. Consideration of: General Code Amendment — Chapter 10, Article I and IT

Motion Semifero; support Fisher to approve the General Code Amendment —
Chapter 10, Article I and I1.

Motion Cousins; support Carson to postpone approval of the General Code
Amendment until the September 27, 2010 meeting.

Ayes: Smith, Semifero, Tell, Carson, Fisher, Cousins and Keough
Nays: None
Motion carries

_ 4, Consideration of* Fee Schedule Amendment

Motion Smith; support Carson to postpone approval of the fee schedule
amendment until September 27, 2010 meeting.



Ayes: Semifero, Tell, Fisher, Carson, Cousins, Smith and Keough
Nays: None
Motion carries

5. Consideration of: Amendment to the Pavement Marking Bid Award

Motion Cousins; support Semifero to approve the amendment to the pavement
marking bid to increase the not to exceed amount of the bid from $8500 to
$11,500.

Ayes: Tell, Carson, Cousins, Smith, Fisher, Semifero and Keough
Nays: None ‘
Motion carries

6. Consideration of:_ Purchase of LED retrofit kits

Motion Semifero: support Fisher to approve the purchase of 80 Sylvania LED
retrofit kits at a cost of $475 per kit for a total of $38,000.

Ayes: Carson, Cousins, Fisher, Smith, Semifero_, Tell and Keough
Nays: None
Motion carries

M. COUNCIL COMMENTS

Cousins Invited all to attend the Wednesday Night program at Chelsea that
is the kick-off for the Partnerships in Prosperity conference. Mr.
Cousins rewarded those who were blood donors and potential
donors who helped out his granddaughter earn scholarship funds.

Carson’ None
Smith None
Jones The use of the crosswalk signs during Dexter Daze was very

helpful with traffic. Continue the use of them on the Friday night
concerts and at Apple Daze. :
Seinifero Asked if there will be recognition for Alan Green for his
contributions to the Parks and Recreation Commission and if there
were any applications for the commission on file at the Village ‘

Office,
Fisher None
Tell None

N. NON-ARRANGED PARTICIPATION
None

O. CLOSED SESSION FOR THE PURPOSE OF DISCUSSING LABOR
NEGOTIATIONS IN ACCORDANCE WITH MCT. 15.268 Sec. 8(c)

P5
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P.

Motion Carson; support Smith to go into closed session at 9:59 PM for the purpose of
discussing labor negotiations. '

Ayes: Cousins, Fisher, Srriith, Semifero, Tell, Carson and Keough
Nays: None :

Motion carries

Motion Smith; support Fisher to leave closed session at 10:42 PM
Ayes: Smith, Semifero, Tell, Carson, Fisher, Cousins and Keough
Nays: None

Motion carries
ADJOURNMENT

Motion Fisher; support Smith to adjourn at 10:42 PM.

Unanimous voice vote for approval
Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter Approved for Filing:
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VILLAGE OF DEXTER :

8140 Main Street ¢ Dexter, Michigan 48130-1092 + (734) 426-8303

Village Council

Shawn Keough
President

Ray Tell
President Pro-Tem

Jim Carson
Trustee

Paul Cousins
Trustee

Donna Fisher
Trustee

Joe Semifero
Trustee

James Smith
Tristee

Administration

" Donna Dettling
fManager

Caral Jones
Clerk

Marie Sherry, CPFA
Treasurer!/Finonce
Director

Courtney Nicholls
Assistant Village
Manager

Ed Lobdell
Public Services
Superintendent

Allison Bishop, AICP
Community
Development
Manager

THE VILLAGE OF

DEXTER iS AN EQUAL

OPPORTUNITY
PROVIDER AND
EMPLOYER

WWWY,
villageofdexter.org

September 14, 2010 : £

Dexter Arts Center
C/0 Pam O'Hara
3203 Broad
Dexter, MI 48130

Dear Ms. O'Hara:

Thank you for your interest in utilizing the Village's property at 7651 Dan Hoey for the Dexter
Arts Center. At this time it would not be possible for the Village to lease the space because the
house is not Americans with Disabilities Act compliant or hooked up to Village water or sewer

systems, Due to the unknowns with the future use of the property, bringing the house up to
code is not an investment the Village is in a position to make.

Good luck with your continued efforts to make the vision of a Dexter Arts Center a reality.
Sihcerely,

Cour"rn‘ey Nichoils

Assistant Village Manager
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AGENDA QAT

T
VILLAGE OF DEXTER - commuNITY DEVELOPMENT OFFICE

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 + Fax (734) 426-5614

Memorandum
To: ~ Village Council and President Keough
Donna Dettling, Village Manager
From: Allison Bishop, AICP, Community Development Manager
Re: Report
Date: September 27, 2010

Dogss and Animal 'Ordin.auce

Upon further review of the proposed ordinance, including the definition of kennel, it will be
recommended that the definition of kennel within Article 2, Definitions be amended to include a
definition for commercial kennel and private kennel. Clarification of the kennel definitions will
-simplify the amendments to Chapter 10 of the general code. The Planning Commission'is
currently reviewing Article 2, Definitions, of the Zoning Ordinance and will consider the
definition of kennel at the October meeting. Upon a recommendation of the Planning
Commission Article 2 and Chapter 10 will be presented to the Council for consideration, likely
in November.

Medical Marihuana

Following the work session held by the Planning Commission and Village Council on September

20™ the Planning Commission will proceed with providing a recommendation to the Village
Council for the regulation of medical marihuana in the Village. The Planmng Commission will
review the proposed draft ordinance provided to Council in the September 13™ packet
Community Development Manager report.

I also attended another Medical Marihuana workshop sponsored by the Michigan Municipal
League on September 21%, Information provided at the meeting along with some notes fiom the
seminar is attached.

Mill Creek Park

James Sallee from the Michigan Department of Natural Resources and Environment will meet

~ with the Village on Monday, September 27" to review the permitting request for the Mill Creek
Park., Following the meeting we should begin to receive feedback on our design development
documents and be able to proceed with further plan development and prepare for submittal to the
Trust Fund for approval. :

P13
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Westside Connector / B2B County Trail

HCMA has received their MNRTF grant scoring. Preliminary indication is that they received
330 points. The score is average. The Village and Washtenaw County have provided them with
additional information which we hope will improve the applications score. The Village and
County also plan to attend the October 6" MNRTF Board meeting in support of the project.
Funding announcements are not made until December therefore at this point providing additional
information and support is critical for the success of the application. If anyone from Council is
available to attend the MNRTF meeting and support the project that would be great.

Parks and Recreation Update

Park Programming — The PaRC discussed different programming ideas to improve the types of
recreation within the Village. The PaRC’s discussed the desire to publicize the Village’s parks
as an asset and try to attract events that can be hosted in the Village’s parks and to bring people
to Dexter. Some of the events discussed were Wine Trails (wine tasting), running races, Kids
Zone in Warrior Creek Park/Community Park during Dexter Daze, Geocaching, Easter Egg
Hunt. '

Monument Park Regrade — Based on the survey, utility and logistic issues with regarding the
park the PaRC has supported an alternative plan to temporarily address the 8” grade differential
in Monument Park and the impacts to the ice rink. The PaRC has moved to NOT do the
regarding project and reallocate the funding to the purchase of event fencing to improve the
aesthetic, access and signage to the ice rink. The consensus was that given the cost of the project
and the newness of the ice rink project that the funding would be better spent elsewhere and until
we can have additional years to evaluate the success of the ice rink. The PaRC discussed that the
ice rink system that we currently have is not a commercial. If the project continues to be a
success over the next few years possible consideration of a more commercial type rink may be
recommended for consideration.

New Chair Elected — Due to Alan Green’s resignation from the PaRC Randy Hermann was

elected to be the Chair, Toni Henkemeyer, Vice Chair and Brian Brassow, Secretary.

Please feel free to contact me if you have any questions,
Thank you.



Medical Marihuana Notes from MML Seminar — September 21, 2010

Speakers —

Melanie Brimm — Director of Health Professmnals at the Michigan Department of
Community Health

Catherine Mish — City Attorney, Grand Rapids

Andria Ditschman, Attorney, Hubbard Law Firm

1.

2.

W

7.

8.
9.

10.
11.

12.
13.

14.

15. Local Control can consider the following options — consider joining a lawsuit,

16.

17.

Consider providing intent for the ordinance, including the conformance/non—
conformance with the Village’s Master Plan.

Tssues with the Law include, lack of clinical research on therapeutic properties,
lack of standardization of ingredients or potency, limited info on dosing or routes
of delivery, potential drug-disease and drug-drug interactions.

Requiring organic to avoid harmful chemicals.

Studies exist showing that medical marihuana is effective in the treatment of
nausea associated from chemotherapy and HIV appetite stimulation.

“no medical record required” or reviewed for certification does not demonstrate
“qualified medical condition” that permits issuance of a MM card.
“Certification Mills” certification clinics could be opening up potential problems
if that is all they do is certify patients for MM cards. “Bona fide relationship”,
“full assessment”, and “continued relationship” with a Dr. is required per law,
Dept. of Community Health Board is currently trying to define and explain,
Many unanswered questions — Courts, Dept of Community Health are trying to
define. .

56,513 applicants as of September 10 (19 months of program operation).
80-100,000 expected at 2 years program mark.

13,868 caregivers — card for each patients a caregiver has.

Only 7,039 applications have been denied by the Dept. of Community Health.
Typical reasons for denial are incomplete information.

Top Qualifying Reasons — Severe Nausea, Severe Chronic Pain, Severe and
Persistent Muscle Spasms.

www.michigan.gov/mmp - weekly updates on medical marihuana program
Annual Program Report due out within the next 30 days. |

adopt a moratorium, pursue existing criminal law and/or adopt an ordinance.
Lawsuit — Federal Supremacy Law — Conflict between State and Federal law to
determine validity of law (such as Federal Gov’t and Arizona immigration law).

Would clarify law, resolve legal and code enforcement issues, resolve conflict for

dispensary owners and those investing financially. There is a group of attorneys

currently considering a lawsuit, interested communities should contact if desire to
participate. :

Moratorium, pass a moratorium to allow for time to determine regula’uons

P15
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18.

19.

20.

21.

22,

Enforcement under existing criminal law. Federal Law violation can only be
enforced by the Federal government, many cases may or may not rise to the level
of federal interest, other violations could include fire arms violations.

Work with local County Prosecutors to establish case law; everyone/all
communities’ needs guidance from appellate court.

Ways to enforce: Location, Enclosed/Locked facility (need test cases to determine
what exactly “closed/locked facility” means, OUID, operating a vehicle under the
influence of drugs; no threshold for marihuana as there is for alcohol. '
People vs. Fiesel — established that chemical property of marihuana, metabolite, if
found in blood does NOT constitute a violation of driving laws..

Dispensaries (or cooperatives) are NOT mentioned in law; general consensus is
that original law was written for family or individuals with interment relationships

- would be able to assist in providing care for patients.

23.
24,

25

26.
27.

28.

29,
30.

31
32
33
34

35
36
37
38

39

Sale/profit/selling/compensation is NOT permitted in the law.

Considering the use retail is not legal.

. Federal Drug Free School Zone Act -~ no drugs within 1000 feet.

Caregiver to Caregiver sales prohibited.

Electrical and Plumbing inspectors and inspections need to be completed;

however suspicion should be sent to sheriff dept. for investigation.

Regulate to control spread of use within the community, as with other uses in

zoning.

Recommended that nse NOT be considered a special land use.

Not function of Boards/Commissions to determine whether medical marihuana

has medical value or not, its use for the purpose has been approved by voters and

is legal in Michigan, not our role to say what is right or wrong.

. Appellate Court opinion recently issued (attached).

. Licensing and Zoning Approach recommended.

. Regulations need to be effective and defensible.

. Do not want to over regulate, if something is not a perceived issue do not make it
one. '

. Law permits use of medical marihuana, we cannot loose site of those rights.

. Legal non-conforming status only designated when a business is up and operating.

. Limitations on # of plants, caregivers and not permitting in certain zoning districts
is ok.

. Conditions recommended for consideration: no residing is permitted in a
dispensary, operator must be a caregiver, and patients cannot pick up at a home.

. Bills pending, attached article.



Michigan's medical marijuana statute needs clarification, appeals court judge says - ArmA... Page 1 of 3

® ANN ARBOR con

i says
STAFF
By: Ryan J.
Stanton
AnnArbor.com Staff

Posted: Sep 15, 2010 at 5:51 PM [Sep 15, 2010]

Michigan's medical marijuana statute
needs clarification, appeals court judge

(This story has been updated to further clarify that the judge’s opinion is the concurring opinion of a

single judge and not the entire appeals court.)

The murky state laws regulating medical marijuana in Michigan need some serious clarification, a
Michigan appeals court judge said today in a 30-page opinion. '

Judge Peter O'Connell said the state statute is so confusing that until the Michigan Supreme Court
provides a final comprehensive interpretation, it would be prudent for all Michigan citizens to “avoid all
use of marijuana if they do not wish to risk violating state law.”

"] again issue a stern warning to all: please do not
attempt to interpret this act on your own,” O'Connell
wrote in a uniquely verbose opinion. "Reading this
act is similar to participating in the Triwizard
Tournament desctibed in Harry Potter and the
Goblet of Fire: the maze that is this statute is so
complex that the final result will only be known once
the Supreme Court has had an opportunity to review
and remove the haze from this act.”

O'Connell's opinion stems from a medical marijuana
case in Oakland County. He said the state law
allowing medical marijuana was "inartfully drafted"
and some portions clash with other Michigan laws.
He also said there's a need for clear rufes for
doctors, people who want to use marijuana and
clinics that want fo dispense it.

Medicai marijuana was approved by Michigan voters

A Michigan appeals court judge says the
state's medical marijuana statute needs
clarification, and in the meantime residents
shouldn't light up.

in 2008. Many municipalities, including Ann Arbor, now are working on local zoning regulations for

dispensaries that are sprouting.

City Attorney Stephen Postema said today he isn't yet sure how the judge's opinion will impact efforts
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Michigan's medical marijuana statute needs clarification, appeals court judge says - AnnA... Page 2 of 3

under way to write a local ordinance regulating medical marijuana dispensaries in Ann Arbor. At the very
least, he sald, i's confirmation that "this is a totally messed up situation.”

"I have to review the case further, but | don't get the sense that it directly addresses the issue of zoning
or dispensaries,” Postema said. "But the courts seem to recognize that there were problems in the
medical marijuana statute that needed to be looked at further, and many communities are looking at
those things."

Postema noted that O'Connell's opinion is that of a single judge and is not the prevailing view of the
entire appeals court. O'Connell's is only a "concurring” opinion, agreeing with the resuit in the case in
Qakland County — reinstatement of drug charges against two people using marijuana on the advice of a
doctor without proper registration — but using different reasoning and arguments than the other two
judges on the three-judge panel.

Judge Robert Turner, a veteran of many years on the bench, previously stated that Michigan's medical
marijuana act is "one of the worst pieces of legisiation | have ever seen in my life.”

"In interpreting this act, Judge Tumer assumed that the sole purpose of it was to set forth the rules and

regulations for the use of medical marijuana in Michigan,” O'Connell said in today's opinion, "but it is

becoming increasingly clear that the act is being used as a subterfuge to legalize marijuana in Michigan.
~ Itis well crafted in its obfuscations, ambiguous language, and confusingly overlapping sections."

+ Read the 30-page opinion here.

Ryan J. Stanton covers government and politics for AnnArbor.com. Reach him at |
ryanstanton@annarbor.corm or 734- 623-2529

Tags: medicat marijuana, Stephen Postema

51 Comments:  Skip to the end

Tom Joad
Posted 3 days ago Of course they're trying to fegalize it through the bae
18 year old kid can waliz into a 'doctor's’ office and :
legal dope smoker. I'm notf denying marijuana‘s mec
iinesses or chionic debilitations but the State of Mic
a more rigorous screening process for dtspensrng W

psychotic drug.
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Michigan's medical marijuana statute needs clarification, appeals court judge says - AnnA... Page 3 of3

Perhaps the medical community can create more st
marijuana for palliative conditions.
‘As it is obtaining one's medical marijuana card is a !

18.
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LIVINGSTQN .

Bill would outlaw medical
marijuana bars, clubs

By Christopher Behnan « DAILY PRESS & ARGUS »
September 15, 2010

A bill that would outlaw medical marijuana clubs
and bars would resolve some Livingston County
officials’ concerns about how such facilities would
fit info their communities.

But the proposal would only address one of many
questions raised by the Michigan Medical
Marihuana Act, including how medical marijuana
can be dispensed, local officials said.

The act was made law in 2008, when voters
approved a ballot nitiative to allow patients with
debilitating linesses to grow and possess
marifuana for medicinal purposes,

in late August, state Rep. Rick Jones, R-Grand

L edge, infroduced House Bill 6394, which would
prohibit organizing or operating a "marijuana club”
or a "marijuana har."

fee organization in which people smoke marijuana
in a private place.

It defines a marijuana bar as any structure or land
where people pay a fee to smoke marijuana.

Jones® bill would exclude hospice operations,
nursing homes and [ocations where marijuana is
legally dispensed under the medical marijuana act,

His proposal calls for misdemeanor penalties of up
to 90 days in prison, a fine of $300 or hoth, for
violations.

The bill is one of at least seven pending in the
Legistature thaf would create new rules for people
who use medical marijuana and their caregivers.

Jones said the purpose of his bill is to prevent
people from leaving the clubs or bars and driving
home under the influerice of marijuarna.

Livingston County communities continue to debate
whaether they need to adjust their zoning rules to

The bill defines a.marijuana club as a membership-

comply with the medical marijuana law.

At least six county communities have tackled the

issue, including Green Oak Township, Brighion
Township, Hartland Township, Brighton, Howell and
Pinckney.

The Green Oak Township Planning Commission on
Thursday will consider recommending minor
zoning-ordinance changes that would incorporate
state-approved medical marijuana use, possession
and growth into the fownship's rules for building
uses.

Jones' bill doesn't address what constifutes a legal
dispensary, or how or where medical marijuana can
be distributed, said Boh Moran, chairman of the
Green Oak Township Planning Commission,

Moran said the commission's goal is to protect the
rights of approved users and caregivers, but to
prohibit related businesses that might operate
outside the 2008 law.

"We didn’t feel as though you could put a
prohibition on private clubs and bars. As long is 's
above board, there would not be an issue,” Moran
said.

Hartland Township last month passed a six-month
moratorium on all permits, licenses and approvals
related to either the sale or dispensation of medical
marijuana.
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Hartland officials, meanwhile, are studying how to
implement the law's rules in the community, said
Township Manager James Wickman.

Wickman said the 2008 ballot initiative didn’t make
clear how those permitted to use medical marijuana
can legally obtain it, and how it can legally be
distributed to approved users,

Applying afl of the above concerns to local zoning
rules is a considerable chatlenge, Wickman said.

"It either needs fo be clear or they need to provide
the direction on how to carry it out. That's lacking,"
Wickman said.

The city of Brighfon also passed a six-month
moratorium on the sale and dispensation of medical
“marijuana for the same reasons.

Jones said he proposed his bill after police raided
the Green Leaf University Smokers Club in
Wiliamstown Township just outside Williamston in
ingham County, described as a dispensary and
compassion club for patients, in May.

Police didn't seize any of the drugs at the club itself,
but arrested the owner on drug charges after
finding 150 pounds of marijuana at his Okemos
home — far more than allowed in the 2008 law.

"l immediately knew that something had to be done.
They were just getting people high and putting them
right back on the road,” Jones said.

If that logic were valid, Michigan should close alt
parking lots outside Michigan's watering holes to
prevent drunken driving, said Greg Francisco,
prasident and founder of the Michigan Medical
Marijuana Association.

Francisco said there is no evidence of a rash of car
accidents fueled by motorists under the |nﬂuence of
marijuana,

If anything, drivers under the influence of marjjuana
slow down and overcompensate for their actions,
Francisco added.

"We're not seeing this epidemic of mayhem on the
roads from stoned drvers. It's totally manufactured,”
he said.

"We do have a right to peacefully assemble. We are
legal, law-abiding people engaged in legal
activities, and we do have the right to meet as a

" group, as a community,” Francisco added.

Jones countered that the intent of the law was to
allow for marijuana to be used as a medicine in
homes of people permitted by the state to use it, not
in organized sociat settings.

Contact Daily Press & Argus repdrter Christopher

Behnan at (517) 548-7108 of at cbhehnan@gannett.
com. :
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—Manager Report
I T EM T/ September 27, 2010
— - Page 1 of 2
VILLAGE OF DEXTER ddettling@villageofdexter.org
8140 Main Street

MEMO

To:

Dexter, MI 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614

President Keough and Council Members

From: Donna Dettling, Village Manager
Date: September 22, 2010

Re;

Assistant Village Manager &
Village Manager Report - Meeting of September 27, 2010

1. Meeting Review:

September 14" — Jen Doemlin of Creative Landscape, monthly meetings on
performance issues

September 14™ _ Dexter Daze Wrap-up meeting

September 15" — Anderson, Eckstein, Westrick re: RFP
September 15" - Great Lakes re: RFP

September 15% — Wade Trim re: RFP

September 15" — Thomas MacDonald re: RFP

September 15™ — Dollars and Sense of Community Character
September 16th DDA Meeting

September 16" — Tetra Tech re: RFP

September 16" — Mannik & Smith re: RFP

September 17" — Gateways workshop

September 20™ - Bid Open Sidewalk Project

September 20™ — Economic Preparedness Committee
September 21% — Labor Negotiations ,

September 21* — Police Services Quarterly meeting
September 22" _ Tupper Property Redevelopment Team
September 22" — Chamber After Hours

2. Upcoming Meeting Review:

September 23" — Regional Fire Multi-Board meeting

September 24™ — Regional Economic Development Meeting in Chelsea

September 28" _ Energy Solutions Workshop

September 29" — WCRC Pre-construction meeting Mast Road Bridge (see attached
notice)

September 30" — Progress meeting Water Improvements

September 30" - Progress meeting Sewer Improvements

October 2™ — Volunteered for Apple Daze -

October 3™ — Open House Cedars of Dexter

. October 4™ — Economic Development Committee

October 5" — Wellhead Protection Team

3. Project Restoration Update. Contact has been made with several residents in the project area

to discuss additional work in the restoration area, Chris Donakowski and I will meet with
Higgins Construction September 30" to finalize additional effort and develop a timeline and
project activities to share with residents.
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Manager Report
September 27, 2010
: Page 2 of 2
Community Garden Update. The Garden will be officially closed for the season October 16,
2010. Melissa Kesterson is preparing a portion of the report that must be submitted to

' Chelsea Wellness Foundation by October 30, 2010. The financial update and request to carry

over the remaining grant funds into the 2011 garden season will be included with the report.
A committee report to Council is tentatively scheduled for November 8, 2010.

. Partnership for Prosperity Workshop The PowerPoint presentation from the Dollars and

Sense of Protecting Community Character is attached to my report. Jim Carson, Jim Smith,
Paul Cousins, Carol Jones, and Allison Bishop can provide feedback on the workshop.

County Sheriff Forum. The Sheriff’s Department is still interested in conducting an
interactive forum to educate the public and collect information. They have asked if
November is realistic; and offered Wednesday November 10™ as a possibility. Let me know
if this works and I’l] contact the County to firm up a date and make arrangements for the
Forum. '

Town.Hall Meeting. The Village’s next Town Hall meeting will be on October 20, 2010 at
the Creekside Cafeteria. Instead of mailing a postcard, the Fall Village newsletter will be the
reniinder that is mailed to each household. The deadline for information for the next
newsletter will be September 24,

Police Services. We received a copy of the 2011 contract extension with the Washtenaw
County Sheriff for our police service units. The County Commission approved a 4% increase
for 2011 last summer. Due to a typo on the contract it was returned to the County for an
update; however it will be an item on an upcoming agenda.

Project Update from OHM. Attached to my report is an update from OHM on projects. Let
me know if you have any questions or you can ask Rhett Gronevelt, he will be attending the
meeting Monday night.

Bronze Award. Attached is a letter from Michigan Fitness Foundation announcing that the
Village has earned a Bronze award as part of the 2010 Promoting Active Communities
Program. There were a number of people that helped with this assessment; Allison Bishop,
Jim Carson, DAPCO, and Dexter Community Schools. This is the survey/assessment
Chelsea Wellness Foundation requested that we participate in as part of our grant award for
the community garden.



Steven M, Puurl, P.E.
COMMISSIONERS WasHTENAW COUNTY VN A, R o

DA B uTLEDGE BOARD OF COUNTY ROAD COMMISSIONERS Aoy D. TowNseno, PE.
Do E fee 55 NORTH 2658 HOAD S
ANN ARBOR, MICHIGAN 48103 s D. Hamwon, P.E.
FHEE; EJ MB\éElGEL www.weroads.org . DIAECTOR OF OPERATIONS
: ' 2 TELEPHONE (734) 761-1500
September 16, 2010 FAX: (734) 761-3239
Heather Hendges
Davis Construction
5236 Dumond Ct.
Suite A

Lansing, Michigan 48917-6001
Dear Ms. Hendges:

PRECONSTRUCTION MEETING ~ MDOT JN 1104884, MAST ROAD BRIDGE OVER THE HURON
RIVER, WEBSTER TOWNSHIP, WASHTENAW COUN’I‘Y, MICHIGAN.

CONCRETE DECK REPAIR, JOINT REPLACEMENT, CONCRETE I-BEAM END REPAIRS,
SUBSTRUCTURE REPAIR, SIDEWALKS, AND RELATED APPROACH WORK ON MAST ROAD
OVER THE HURON RIVER.,

A preconstruction meeting has been scheduled for Wednesday, September 29, 2010 at 10:00 a.m. at the
Washtenaw County Road Commission, 555 North Zeeb Road, Ann Arbor, Michigan.,

Please provide a prepared Progress Schedule (form 1130) and a completed Testing Order (form 501).

The Progress Schedule shall show, as a minimum, the major items of work to be done, listed in sequence,

“showing the date each work item becomes critical to progress and the date each item is no longer critical. No
overlapping of critical work items is to be shown. Start and end dates of major ifems may also be shown if
desired. A critical path diagram, clearly indicating critical work items and dates, may also be submitted.

Also, you are requested to advise your subcontractor(s), whose work will materially affect the progress schedule,
of this meeting in order that they may be represented.

Sincerely,

Ao A0S

Aaron L. Berkholz, P.E.
Construction Supervisor

XC: Puller, Townsend, Harmon, Siddall, Beyer, Schlack, MacDonell, Posegay, Jones, nght Gorris / WCRC
Daavettila, Garcia / MDOT—Bnghtou TSC
Wojcik / Washtenaw County Water Resources Comm,
Rubin { Huron River Watershed Council
Kingsley, Heller / Webster Twp.
Dettling / Village of Dexter
Dexter Area Fire Department
Heren, King / WCSD
Berry, Simpson / Huron Valley Ambulance
Pinkowski / AT&T
Forrester / DTE-MichCon
- Combee / DTE-Detroit Edison
Southerland / Comcast
Project Rile .
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Dollars and Sense of Protecting
Community Character

_ Chelsea, Michigan
- September 15, 2010
'©® Ed McMahon

5
“Sustainable development is development
that meets the needs of the present without

compromising the ability of future
generations to meet their own needs.”

Source: United Nations, Bruntland
' ~Commissian Report

“Conservation is a state of
harmony between man and
nature.”

-Aldo Leopold

Sustainability Goals

—

» Healthy Environment
* Vigorous Economy

« Vibrant Community

“If a building, a landscape or a city is
not beautiful, it will not be loved, if it is
not loved, it won't be maintained and
improved. In short , it won't be
sustained.”

Doug Kelbaugh, Dean, University of
Michigan, Schoo! of Architecture
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The Patterns of Devélopment

* Where you put development
» How you arrange development

» What development fooks like




“Every community needs a long range
conservation plan, just like it needs a long
range transportation plan.”

Green Buildings — A Key to
Sustainability

* Energy Efficlency

+ Water Conservation
and Reuse

* Indoor Air Quality
+ Materials

» Site Planning and
Waste Management

» 34 Party Verification
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The Value of Trees

+ “Studles show that developed lots with trees sell for an

a\'.rerage of 15-20 percent more than similarly sized lots
without trees.”

+ Tree planting and preservation pays off not only en

upT]?afa properties, but on smaller inexpensiva lots as
well.

*+ Trees also help clean the air, provide a home for wildiife,

slow stormwater runoff and reduce the urban heat Island
effect.” ’

Source: Bidding Gresner Nelghbarhoods: Trees as Parl of the Fian, NAHB




Value of Landscaping

Increases financlal return from 5 to 15 percent
Increases the rate of pro}ect-absorpﬂon
increases employes productivity, morale and jobr satlsfaction

Helps developers win support for propesals

- UL, Value By Design

COMMUNITY IMAGE
| IS CRITICAL
TO ECONOMIC VITALITY
'AND QUALITY OF LIFE

“How people think of a place is
less tangible, but more important |
than just about anything else”

Richard Florida, Author
The Creative Class
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Green Space & Property Values

“The relationship
between rising property
values and green spaces
is well documented.”

“Some studies find as
much as a 15 10 30 %
Increase in the value of
proparties adfacent to
parks and open space.”




Charleston Waterfront - After

Charleston Waterfront - Before

“You Give the Best of the
City o Everyone”

Jog Riley, Mayor of ~
Charleston

Value of Open Space

« Developers build golf courses because
golf courses sell real estate at premium
prices

« Very expensive to design, build & maintain

- golf courses

+ Parks and open spaces also sell real
estate at premium prices af lower costs to
create and maintain ‘

Community Amenities
Souqht_bv Homebuyers

= Walking trails/bike paths -36%
» Parks/naturai areas -26%
= Playgrounds -21%
= Daycare - 14%
» Soccer Fields - 9%
» Golf Course - 6%

- April 2004
National Assoclation of Realtors
National Assn. of Homebuildars
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Identify and preserve
historic buildings,
neighborhoods and
landscapes
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-Among cities and towns with no
particuiar recreational appeal, those that
preserve their past continue to enjoy
tourism. Those that haven't, receive
Almost no tourism at all. Tourists

simply won't go to a city that has lost

its soul.”

- Arthur Frommer

P4g,
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New Construction
- Should Enhance
Community Character

10



You Have a Choicel!

“When a chain store developer come to town they
generally have three designs {A, B, or C) ranging from
Anywhere USA fo Unigue (sensitive to local
character).”

“Which one gets built depends heavily upon how much
push back the company gets from locat residents and
officials about design & its importance.”

Source: Bob Gibbs, Relail Consultant, Bimmingham, Ml
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“We've reached a stage
Where we can be flexible.
We no longer have to build
a gray-blue battieship box.”

Robert W. Stoker
Wal-Mart's Senior Real Estate Manager

The Changing Shape of Big Box

e S
Target, Stamford, Connecticut

Stores

A growing number of
big box stores are
located in multi-story
buildings, which
means they use less
land, fit better with the
community and are
accessible on foot or
by transit.

P55



P56

Secrets of Successful Communities

Develop a vision for the future
Inventory local assets and resources
Build plans around the enhancement of assets

~+ Use education, incentives, partnerships and
voluntary initiafives — not just regulation

Pick and choose among development proposals
* Cooperate with nelghbors for mutual benefit

* Protect community character as well as ecology and
economics

Have strong leaders & commitied citizens

16
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Key Lesson Learned

How much something costs is not
the most important question.
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Key Lesson Learned

Why would anybody invest in a
community that won’t invest in itself?

18
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Inventory Assets

. Natural Resources

Cultural Resources

* Human Resources

» Economic Resources
Educational Rescurces

20



Ll ot ey

Explore Beyond Regulation

%

« Education

* Incentives

* Partnerships

« Voluntary Initiatives

P &M
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Why Should We Use Incentives?

T A5 LATET 19D NREEL ESTRIE _ A LITLE MEENINE 0 Sail TS PE

“We take stock of a city like we
take stock of a man. The clothes
ot appearance are the externals
by which we judge.”

- Matk T\vahl

Community Character

Grand Unien Hotel, Saratoga Springs, New York

22



Deteriorates One Project at a Time

SUCCESSFUL
COMMUNITIES PICK
AND CHOOSE AMONG

DEVELOPMENT
PROPOSALS

And it Can Get Better - One Project at

Grand Union Plaza & Hotgl, Saratoga Springs, New York

Would you rather shop here?

24 “People stay longer,
% spend more money
and come back morg
often to places that
1 attract their -
affection.”

Source: Urban Design and
the Bottom Line, ULI, 2009
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Hometown Hero's!

“Never doubt that a small group of
committed individuals can change the
world. Indeed, it is the only thing that ever

has.” '

- Margaret Mead

Leadership is Important!

P64

But Sometimes Unappreciated!

*Apart from medicine,
education, wine, public
order, roads, irrigation,
public health and a fresh
water system, what have
the Romans ever done
for us?®

Source: Monty Python’s,
Life of Brian

A Final Thought

Vision counts, but
implementation is
priceless! |

Thank You!

Ed McMahon, Urban Land Instifute
emcmahon@uli.org
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Memorandum

Date: September 21, 2010
To: Donna Dettling, Village Manager
From: Rhett Gronevelt, PE

Christine Phillips, PE

Re: . Updates on Village Projects

It was a busy summer in the Village, as the Village made several infrastructure improvements to
thelr water, sewer and road systems. The Village residents will experience the benefits of the
construction work with improved service and refiability.  This memo is to provide an update on
those projects that are in progress or near completion. ~

Equalization Basin Improvements Project

The Equalization (EQ) Basin Improvements project has been a smooth project, as the Contractor
has worked diligently with the Village to complete the project on time and within budget. [f you
were to visit the site, you would notice that the EQ basin and diversion control structure
construction is complete. Some of the site work, such as piping, grading, and concrete, has also
hesn completed. There is only some site piping, paving, electrical and restoration work yet to be
done.

While the rest of the EQ Basin project has been on schedule, one construction item has put the
project approximately 45 days behind schedule. The project delay is due to the fabrication and
dellvery of slulce gates needed for the connection of the Parshall Flume to the diversion contro}
structure, The ARRA funding of the project requires that materials are made in the United States.
As such, the manufacturer was chosen based the ARRA requirement and they are behind on
manufacturing, with little other option for the contractor. So, it is expected that the EQ basin and
other improvements at the wastewater treatment plant (WWTP} will be fully operational just before
Thanksgiving. -

In addition, the project is currently expected to finish within 4% of the original construction costs
(bid awarded at $1,654,000), which is well within than the amount of funding available to the
Village through the SRF toan, Also, the EQ Basin funding was combined with the funding for the
Sewer Rehabilitation Project, which is complete and came in under budget. Some additional costs
at the EQ Basin are associated with an upgrade in the electrical service to the WWTP to provide
additional electrical capacity that corresponds with the capacity of the new generator,
reconfiguration of the connection betwesen the Parshall Flume and the diversion control structure,
upgrades to the HVAC service at the plant due to Washtenaw County Building requirements,
relocating light poles on site, and providing access to the pump station manhole to allow for
operation of the manhole from the ground surface.

‘ I ' ‘ 34000 Plymouth Road | Livonia, Michigan 48150
Advancing Communities p. (734) 522-6711 | f. (734) 522-6427

www.ohm-advisors.com
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Page 2
Village Proj Update
Sept 21, 2010

Water System [Improvements Project

If you recall, the Dexter 2010 DWRF Water System Improvements project included instaliation of
water main throughout the Village along with construction of the Fifth Well and well house and
mich needed improvements at the existing Water Treatment Plant (WTP). Itis a diverse list of
improvements, which the Contractor has been working hard to construct.

The Contractor worked quickly through the installation of the water main working around the
school schedule and other Village events. All the new and upgraded water main on the project is
constructed and working well. We are aware that there are some areas of restoration where the
grass did not grow well, While this was for varlous reasons, such as vehicles driving on it or a

- washout during a heavy rain storm, it was compounded by the hot and dry August weather we

experienced. The contractor is aware of the areas, as was detailed in the Village Manager report
on the September 13, 2010 Council agenda, Additional restoration throughout the project limits
will be completed before closing out the project. ' .

The construction of the new Well House is also complete, including site grading, fencing and
paving. The Fifth Well Is operational; however, the chlorination system has not been functioning
properly. This is likely due to the pumps, and OHM has been working on a daily basis with the
contractor and the pump manufacturer to resolve the problem and ensure that the Fifth Well
operates as it was designed. Because of the problems with the chlorine pumps, the Fifth Well was
not brought online to pump directly to the water system for an extended period of time. In
addition, dus to the hot August temperatures and increased water use, it was determined that it
would be wise to wait until the Fifth Well could reliably pump to the Village’s water system prior to
completing any work on the piping or pumps at the WTP. '

Building work at the WTP has begun, as the contractor works on improverments that do not impact
the water system operations, such as the building addition and roof replacement. As stated
above, once the issues with the chlorine pumps are resolved and the Fifth Well is online, the
contractor will begin replacing the high service pumps and piping at the WTP. Because the timing
of the WTP improvemenis is dependent on the Fifth Well being brought online, it is difficult to
estimate a completion date. If the Fifth Well is brought online by the end of S8eptember, it is
possible that the DWRF Water Systern Improvements Project will be completed by the end of this
year,

Currently, it appears that the project budget is within the construction budget approved by
Council, which includes approximately $1,427,000 for DWRF eligible portion and $333,000 for the
non-eligible portion. In addition, at this point in time, it appears that the effort in engineering
services is close to the Council approved budget. Even though, the challenges at the Fifth Well
House have resulted in the need to continually monitor the contractor’s work. This has required
additional observation; OHM is working to stay within the approved budget for construction
services, :

In addition, the design for the corrosion control at the existing WTP is near compiletion. Bids will be
solicited from three contractors to complete the work after the improvernents at the existing WTP
{part of the current DWRF project) have been completed.



Page 3
Village Proj Update
Sept 21, 2010

Inverness Street Project

The Inverness Sireet project provided the Village with a completely reconstructed roadway from
Ann Arbor St to Grand St. This work was completed as a log-style project (without formal design
plans), and was added to the contract work under the Dexter 2010 Water System Improvements
FProject. '

As requested by the Villagé Council at the August 23" Council Meeting and noted in the Village
Manager Report on September 13, further restoration will be completed along Inverness Street.

* This includes additional paving at the driveways and near the mailoox. There will also be some
areas where the contractor will clean up the lawn extensions. 1t is likely that the restoration work
will be completed in conjunction with the paving work at the WTP that is being gompleted as part
of the DWRF project.

Council originally approved a total budget of $120,000 for construction and engineering services.
Current estimates show that the total project costs are likely to be approximately $130,000 for the
additional construction and engineering work that has been or will be completed., Costs willbe
finalized when the additional restoration work is done. '

Dexter-Ann Arbor Road Project

The construction of the Dexter-Ann Arbor Rd project is complete. The work was completed within
schedule and within 1% of the January engineer's opinion of probable cost of $175,000. Because
this project is being administered through the Michigan Department of Transportation’s Local
Agency Program, it is expected that the project will not be fully closed out for a few months.  While
a final balancing change order is expécted to be completed in the next week, approval will be
needed from MDOT and the Contractor.

Dexter Sidewalk Program

The project was designed and bid out with a bid opening scheduled for Monday, September 20.
The Councit will be presented with a bid award at the September 27th Council meeting. The
sidewalk construction associated with this project is planned to be completed this fall. To date,
seven contractors have picked up plans for bidding.

Road Maintenance Foliow-u

Some of the roadways that were cape sealed and micro surfaced last year have experienced
moderate to severe flushing, where excess asphalt cement has come to the road suiface. The
Contractor, Highway Maintenance and Construction Company, has placed additional sand in areas
of moderate flushing and rolled those areas with a rubber tire roller. For the areas of
- severe flushing, the Contractor has proposed to place another layer of micro surface on these
areas, It is expected that the additional micro surface layer will be done this fall. The Contractor
has agreed to guarantee these repaired areas with a Maintenance and Guarantee Bond for an
additional two years from the date of the repairs. We will monitor these areas to ensure that the
repair meets the Village's standards.
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MICHIGAN

-

GOVERNOR'S COUNCIL ON
PHYSICAL FITNESS
Governor

Jennifer M. Granhelm

Kimberlydawn Wisdom, M.D.
Honorary Chalr

Daniel G. Mulhern
Honorary Vice Chalr

Terence A. Themas
Chalr

Peter B. Ajluni, D.O.

Patricia L, Ba¥

Barry Franklin, Ph.D.

Geraldine Jackson

Linda Jiménez

Lila Lazarus

Flarine Mark

Peaches McCahill-

Shanna J, Mueller

Nathan Ohle

Kirsten Simmons

Terry Smythe

Daniel Yarner

Mary Zalina

MICHIGAN FITNESS
FOUNDATION BOARD

Terénce A. Thomas
Chair

Nancy McHKeague
Vice Chalr

Linda Jimenez
Assaciate Vice Chalr

Dale L. Shugars
Secretary/Treasurer

Senator Deborah Cherry

Bebby Crim

Debbie Dingell

Barry Franklin

Geraldine Jackson

Ftorine tdark

Jeanne Katz Maxbauer

Julie L. Novak

Kelly Rossman-hMcKinngy

Dawn Siggett

Daniel Varner

Senator Gretchen Whitmer

Mary Zalina

Ex Officio
Sandra R. Knollenberg

PRESIDENT AND CEO
Marilyn R. Lieber

September 15, 2010

Ms. Donna Deﬁling
8140 Main 8t.
Dexter, MI 48130

Ms. Dettling,

Congratulations! The Michigan Fitness Foundation is pleased to announce that Dexter Village
has earned a Bronze award as part of the 2010 Promoting Active Communities Program.
Dexter Village is part of a growing movement throughout Michigan to create more active,
livable, and economically viable communities and has joined a network of 127 Michigan
communities in 53 counties who have participated in the Promoting Active Communities
(PAC) Program and earned an award since 2000, '

The PAC Program is like no other in the country. By completing the online self-assessient
and eamning an award, Michigan communities are recognized for using innovative approaches
to make it easier for residents to lead more active lifestyles through supportive programs,
public policies and community design. You are to be commended not only for your efforts to
complete the PAC assessment, but also for helping Dexter Village become a more active,
healthy community!

Each community is recognized for their efforts, receiving one of five award levels or an
honorable mention, The highest level of award is platinurn, while an honorable mention
acknowledges communities that are working to establish the foundation for an active
community. PAC team members are encouraged to periodically re-assess their community to
see improvements and move up the awards ladder. The levels of awards are as follows:

Honorable Mention: Communities are at the first stages of embracing active living.

Copper: Communities have made a commitment to becoming a healthier place to live
and have begun to take steps toward removing barriers to physical activity.

Bronze: Communities have taken important steps toward making it easy for people to

" be active.

Silver: Communities have achieved significant progress toward making it easy for
people to be active.

Gold: Communities can document outstanding achievements in making it easy for
people to be active.

Platinum: Communities are models of cominitment to healthy, active living.

A news release announcing all PAC awards will be distributed to media outlets statewide
within the next week. To help you celebrate at the local level, I will send you your award. 1
encourage you {or ancther key community member) to present the award at a public meeting
(e.g., city council or planning commission, etc.). To assist you with this, I will send you a
script and/or brief PowerPoint presentation that you can personalize and use.

P.0.Box 27187 Lansing, Mt 48908 800-434-8642 517-347-7891 Fax: 517-347-8145 www.michiganfitness.org
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A news release announcing all PAC awards will be distributed to media outlets statewide
within the next week. To help you celebrate at the local fevel, I will send you your award. T
encourage you {or another key community member) to present the award at a public meeting
(e.g., city council or planning commission, etc.). To assist you with this, I will send you a
script and/or. brief PowerPoint presentation that you can personalize and use. You will also
receive a personalized community news release template to assist you in sharing your
accomplishments with media contacts in your community or region.

If you decide to present the award publicly, think about who you want to hear about your
community’s achievements. I encourage you to extend an invitation to your legisiators and
other key community members, including the media. '

A community feedback report will soon be published on the Promoting Active Cominunities
website (accessible with your username and password). This report offers a great way to share
the assessment results with your PAC team and others interested in promoting health in your
community. You will receive an email to notify you when the report has been published.

Congratulations again on achieving this award. I encourage you to continue collaborating with
your partners to promote active, healthy lifestyles in your community and to use the PAC
assessment results to enhance the community planning process. The momentum you have
helped create will ensure that Michigan is a healthy place to live, work and play for years to
come. Thank you for all of your efforts. '

Sincerely,

sk ko

Sarah L. Panken
Active Communities Coordinator
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AGENDA 94-27-10
T T-S.

Village President Report

Hello Residents and Fellow Council Members,
Here is a summary of my activity since my last report and some of my future planned activities:

Activities Since my Last Report

September 15; 2010 — Police Services Steering Committee — I attended this meeting on behalf of
the Village. The committee is trying to determine the true cost of a Police Service Unit. Copies
of the handouts from the meeting are attached. I plan to provide written comments to Sheriff
Clayton and his team. Please let me know if there is anything you would like me to forward.

September 15, 2010 — Regional Fire Department Meeting at the Dexter District Library — we |
finalized the date, time and place (September 23, 2010 at 7 pm at Scio Twp Hall) for the regional
presentation to all Boards.

September 16, 2010 — Downtown Development Authority meeting — pretty short meeting — the
only action we took was approval of the bills,

September 16, 2010 — Suds on the River in support of the Huron River Watershed Councﬂ -
excellent event and evemng,

I have continued to trade emails with representatives of the North Campus Research Complex
project at the University of Michigan and am attempting to set up either a phone conversation or
face to face meeting..

Shannon Bellers from Adams Outdoor signs contacted me this past week. We spoke on Friday
afternoon. She was inquiring again if there was any Village interest in converting the current
advertising sign to a digital sign along Dexter AA Road. I told her that we briefly discussed their
initial request at our July 26th VC meeting under my report and that it met with lukewarm
support and very few comments. In fairness to her follow-up, 1 told her I would bring it up one
more time to see if there was any interest or whether this was something we wanted the Planning
Commission to discuss. Please be prepared to provide some input to me at the meeting.

Future Activities

“September 21, 2010 — Union Negotiation meeting at Village offices
September 22, 2010 — Fire Detection Committee meeting - The committee recently met on
August 25" however, I was unable to attend. It is unlikely that I will be able to attend the Sept

meeting, but 1 wanted everyone to know when it is scheduled

September 22, 2010 — Tupper Property Redevelopment Team meeting — It is unlikely that I will
be able to attend this meeting, but I wanted everyone to know when it is scheduled
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September 27, 2010 — MDNRE meeting at Village offices to discuss Mill Creek park
September 27, 2010 - Village Council Meeting

October 4, 2010 — Economic Development Committee meeting at 3:30 pm — It is unlikely that I
will be able to attend this meeting, but I wanted everyone to know when it is scheduled.

October 11, 2010 — Village Council Meeting
October 20, 2010 —- Regionall Fire Department meeﬁng

October 20, 2010 — Town Hall meeting — topics include Ann Arbor Transit Authority Master
Plan plus general Village Topics.

November 13, 2010 — Tentative Date for Council Workshop — please try to-reserve the date

As always, I welcome each of you to contact me with any questions and/or suggestlons you may
have, See yon around our town.

Shawn Keough
Village President
(734) 426-5486 (home)

(313) 363-1434 (cell phone)



POLICE SERVICES 2011 COST ANALYSIS
PSSC Financial Subcommitiee Recommendation

Scenario 1
9/15/2010

Scenarlo 1: Sheriff Admin Potrol assumes 50% of the Sheriff, Undersheriff, Director af Community Engogement, Directar of
Administrotive Operotians, Business Monager, 2 Adminstrotive Assistants; 80% af o Lieutenant ond 100% of the Potrof

Commander, o Sergeant ond o Communily Service Officer solorles, fringes, uniform and gun olfowance

Cost Category Breakdown
Contract w/ Supervision
Direct

Salary

Fringe

Uniform Allowance .

Gun Allowance

Eieet

Direct Subtotal

Indirect

Central Dispatch

Net Revenue

Met Fire Dispatch

Ltability Insurance

Sheriff Support Services Salary
Sheriff Support Services Fringe
Sheriff Support Services Cvertime
Sheriff Support Services Unifarms
Infe & Tech Systems

General Supplies

Other Services & Charges

Capital Dutlay

Contract Related Legal

fndi)

PO
Cost Category Breakdown
Overhead

Sheriff Admin - Patro!

Sheriff Admin - Non Patral

Sheriff Support Services - Non Patrot

Central Dispatch - Non Patrol
General Supplies

Other Services & Charges
Capital Dutlay

Uniform Aflowance

Gun Allowance

Fleet

$ RWCESZOH COST ANALYSIS

2011 Estimate

5,498,333
3,350,548
130,500
56,550
973,163

WA U A D U

A A A W 0 B D W e At e

10,009,094

1,505,401
{723,072)
(161,860}

189,016
478,954
325,510
8,725
5,118
509,939
60,840
197,425
8,223
51,921

1A 40 B 14 G 40 - 0 0

|

2,466,140
3

2011 Estimate
Contract Services
687,075

29,575
95,974
3,997
4,307
1,443

5
$
$
$
$
$
$
$
$
$
$

County
241,405
504,402
135,263

1,430,573
10,392
33,7211

1,405
62,992
22,607
314,729
1,402,034

s 2,012,258

Cost Per PSU

General Suppfies Include such expenditures as printing, office and aperafing supplies, and postage
Other Services & Chorges Include such expenditures as telophane, employee development, equipment rentol/repair, and

background checks

WA W W

W 1o e A A O A D e A S A A A

AW U Y A A A A

74 PSU
2011 Per PSU

74,302
45,273
1,764
764
13,151
135,258

20,343
(9,636)
(2,187)
2,554
6,472
4,399
118
69
6,891
822
2,668
111
702

33,326

2011 Per PSU
5,285

400
1,297
54
58
20

179,697
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POLICE SERVICES 2011 COST ANALYSIS Scenario # 2
PSSC Financial Subcommitiee Recommendation 9/15/2010

Sheriff Admin Patrof assumes 33% of the Sheriff, Undersheriff, Directar of Administrative Operotlans; 50% of the Director of
Community Engegement; 75% of o Lieutenont; 25% of 2 Administrative Assistants, Busfness Manoger; and 100% of the Patral
Commander ond a Sergeant solories, fringes, upiform ond gun ollowance

Cost Category Breakdown : 74 pSU
Contract w/ Supervisfon 2011 Estimate 2011 Per PSU
Direct

Salary s 5,498,333 § 74,302
Fringe 5 3,350,548 3 45,278
Uniform Allowance S 130,500 $ 1,764
Gun Allowance S 56,550 S 764
Feet s 973,163 5 13,151
Direct Subtotal $ 10,609,094 s 135,258
Indirect

Central Dispatch S 1,505,401 s 20,343
Net Ravenua [ (713,072} 5 {9,636)
Net Fire Dispatch S (161,860) S (2,187)
Liabitity Insurance S 183,016 S 2,554
Sheriff Support Services Salary g 478,954 S 6,472
Sheriff Support Services Fringe § 325,510 § 4,399
Sherttf Support Services Gvertime s 8,725 5 118
Sheriff Support Services Uniforms S 5,118 S 69
Info & Tech Systems 5 509,939 5 6,891
General Supplies $ 60,840 S 822
Other Services & Charges $ 197,425 s 2,668
Capital Qutlay § 8,223 $ 111
Contract Related Lega 5 51,921 g 702
indirect Subtotal s 2,466,141 s 33,326
Contract Si ' :
POLICE SERVICES 2011 COST ANALYSIS

Cost Cotegory Breokdown 2011 Estimate

Cverhead Contract Services County 2011 Fer PSU
Sheriff Admin - Patrol $ 506,422 $ 177,932 S 6,344
Sheriff Admin - Non Patrol 5 - 8 748,529 $ -
Sheritf Support Services - Non Patrol 5 -8 135,263 S -
Central Dispatch - Non Patrol $ - S 1,430,573 S -
General Supglies S 29,576 § 10,392 S 400
Cther Services & Charges $ 95974 § 33,721 S 1,297
Capital Outlay S 3997 § 1,405 S 54
Uniform Allowance s 3,504 % 63,795 $ 47
Gun Allowance $ 1,198 § 22,852 5 16
Fleet 5 - S 314,729 3 -
CAP 5 - 5 1,402,034 S -

w 3 -8 2,017,758 $ -

Cost Per PSU s . 177,242

Generol Supplies Include such expenditures as printing, office and aperating supplles, ond postoge
Other Services & Chorges Include such expenditures os tefephone, employee development, equipment rental/repoir, and
background checks :
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POLICE SERVICES 2011 COST ANALYSIS

PSSC Financial Subcommittee Recommendation

Scenarfo# 3
8/15/2010

Sherlff Admin Patro! assumes 33% of the Director of Administrotive Cperotions; 50% of the Director of Community Engagement;
75% of a Lleutenont; 25% of 2 Administrotive Assistants, Business Manoger; and 100% af the Patrol Commonder ond o Sergeant

Cost Category Breakdown
Contract w/ Supervision
Direct

Salary

Fringe

Uniform Allowance

Gun Allowance

Fleet

Direct Subtotal

Indirect

Central Dispatch

Net Revenue

Net Fire Dispatch

Liability Insurance

Sheriff Support Services Salary
Sheriff Support Services Fringe
Sheriff Support Services Overtime
Sheriff Support Services Uniforms
Info & Tech Systems

General Supplies

Other Services & Charges

Capital Qutlay

Contract Related Legal

. Indlrect Subtotof
Coi

POLICE SERVICES 2011 COST ANALYSIS

Cost Category Breakdown
Overhead

Sheriff Admin - Patroi
Sheriff Admin - Non Patrof

Sheriff Support Services - Non Patrol

Central Dispatch - Non Patrol
General Supplies

Other Services & Charges
Capital Outlay

Uniform Allowance

Gun Allowance

Fleet

2011 Estimate

5,498,333
3,350,548
130,500
56,550
73,163
10,009,094

1o W W e

1,505,401
{713,072)
{161,860}

189,016
478,954
325,510
8,725
5,118
509,939
60,840
197,425
8,223
51,921
2,466,140

W U s 1 0 0 W W e W

2011 Estimate
Contract Services
423,547

25,576
95,974
3,997
3,771
880

R R R e A A L R TR AT

|

County
148,814
860,521
135,263

1,430,573

10,352,

1,405
64,528
23,170

314,729
1,402,034

H 2,012,258

$
$
$
$
5
$ 33,721
$
$
$
$
$

Cost Per PSU

General Supplies Include such expenditures as printing, offlce and operating supplles, ond postage

Other Services & Charges Inciude such expenditu

bockground checks

74psU
2011 Per PSU

8 74,302
§ 45,278
§ 1,764
$ 764
$ 13,151
$ 135,258

$ 20,343
8 {9,636}
$ {2,187}
$ 2,554
$ 6,472
$ 4,399
$ 118
s 69
$ 6,891
$ 822
$ 2,668
$ i1
$ 702

s 33,326

2011 Per PSU
$ 5,724
$ -
s w
$ -
$ 400
s 1,297
$ 54
$ 37
$ 12
$ -
$ -
s -

H 176,108

res os telephone, employee development, equipment rentolfrepair, and
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Police Services - PSSC Financial Subcommittee Recommendation

2011 Cost Analysis Assumptions

Scenario 1

Scenario 2

Scenario 3

Contract - Direct

2011 salary & frihge .
projections

Uniform & gun
allowance alignment w/
union contracts

| 2011 salary & fringe '

projections

Uniform & gun
allowance alignment w/
union contracts

2011 Fleetbudget 2011 Fleet_budgr_et

2011 sélary & fringe

projections

Uniform & gun
allowance alignment w/
union contracts

201_1 Fleet bud_get

Contiact - Indirect

2011 Central Dispatch

budget

Liability Insurance, Info
& Tech, Legal based on
2011CAP budget

2011 General Supplies,
Other Services &
Charges, Capital Outlay

.2011 (.Ie.ntra] Dispatch .

budget

Liability Insurance, info
& Tech, Legal based on
2011CAP budget

2011 General Supplies,
Other Services &
Charges, Capital Qutlay

.2011 Central Dispétch

budget

Liability 1nsurancé, Info
& Tech, Legal based on
2011CAP budget

2011 General Suppiies,
Other Services &
Charges, Capital Qutlay

budget budget budget
Overhead. T D R R
Sheriff Admin - Patrol 2011 salary & fringe of | 2011 salary & fringe of | 2011 salary & fringe of
50% (Sheriff, 33% (Sheriff, 33% of Director of

Undersheriff, Director
of Community
Engagement, Director
of Admin Ops, Business
Manager, 2 Admin
Assistants); 80% of 1
Lieutenant; 100% [ 1
Sergeant, 1 Patrol
Commander, 1 CS0}

Undersheriff, Director
of Admin Ops); 50% of
Director of Community
Engagement; 25%
{Business Manager, 2
Admin Assistants}; 75%
of 1 Lieutenant; 100% {
1 Sergeant, 1 Patrol
Commander)

Admin Ops; 50% of
Director of Community
Engagement; 25%
{Business Manager, 2
Admin Assistants); 75%
of 1 Lieutenant; 100% {
1Sergeant, 1 Patrol
Commander)

Sheriff Admin - Non
Patrol

Remainder of the salary
and fringes above

Remainder of the safary
and fringes above

Remainder of the salary
and fringes above

Sheriff Support Services
—Non Patrol

Remainder of 2011
salary & fringe for 1
Prop Tech, 3 CSQ, 5
Office Specialists, 4
Account Clerks

Remainder of
2010asalary & fringe for
1PropTech, 3 CS0, 5
Office Specialists, 4
Account Clerks

Remainder of 2011
salary & fringe for 1
Prop Tech, 3 C50, 5
Dffice Specialists, 4
Account Clerks

Central Dispatch — Non
Patrol

Remainder of 2011
Central Dispatch Budget

Remainder of 2011
Central Dispatch Budget

Remainder of 2011
Central Dispatch Budget




Police Services — PSSC Financial Subcommittee Recommendation

2011 Cost Analysis Assumptions

General Supplies

Remainder of 2011
Police Services General
Supply Budget

Remainder of 2011
Police Services General
Supply Budget

Remainder of 2011
Police Services General

“Supply Budget

Other Services &
Charges

Remainder of 2011
Police Services Other
Services & Charges
Budget

Remainder of 2011
Police Services Other
Services & Charges
Budget

Remainder of 2011
Police Services Other
Services & Charges
Budget

Capital Qutlay

Reminder of 2011
Police Services Capital
Cutlay Budget

Reminder of 2011
Police Services Capital
Outlay Budget

Reminder of 2011
Police Services Capital
Outlay Budget

Uniform Altowance

Uniform related to non-
contract Police Services;
hased on union contract

Uniform refated to non-
contract Police Services;
based on union contract

Uniform related to non-
contract Police Services;
based on union contract

Gun Allowance

Gun related to non-
contract Police Services;
based on union contract

Gun related to non-

contract Police Services;
based en union contract

Gun related to non-
contract Police Services;
based on union contract

Fleet Remainder of 2011 Remainder of 2011 Remainder of 2011
Police Services Fleet Police Services Fleet Police Services Fleet
budget budget budget

CAP Remainder of 2011 Remainder of 2011 Remainder of 2011
Police Services CAP Police Services CAP Police Services CAP

WCERS Retirement 8% increase from 2010 | 8% increase from 2010 | 8% increase from 2010

assessment

assessment

assessment
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AGENDA 9-27-1O
ITEM M-\ L

SUNMMARY OF BILLS AND PAYROLL 27-Sep-10
Payroll Check Register 09/22/10|  $34,973.14|Bi-weekly payro!l processing
Account Payable Check Register 09/27110]  $76,474.60

Summary ltems from Bills & Payroll Amount Comments

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS
DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

Exceptions;

"This s the summary report that will be provided with each packet. Approval of the total bills and payrolf expended,
all funds will be necessary.”
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Village of Dexter

VENDOR APPROVAL SUMMARY REPORT

ABSOLUTE COMPUTER SERVICES
ALEXANDER CHEMICAL CORPORATION
ANN ARBOR LANDSCAPING INC.
ARBOR SPRINGS WATER CO.INC
AT&T

BARRETT PAVING MATERIALS INC
ALLISON BISHOP

BLUE CRRE NETWORK OF MICHLGAN
BOOTH MICHIGAN

CMR MECHANICAL

COMCAST

CRIBLEY WELL DRILLING CO INC
CULLIGEN WATER CONDITIONING
DETROIT MEDIA PRRTNERSHIP
DEXTER SENIOR CITIZENS CENTER
DEXTER VILLAGE

DR. BARBARA WEHR

DTE ENERGY

FORT DEARBORN

GRDALETO,. -RAMSBY, & ASSOCIATES
HERITAGE NEWSPAPERS

JOHN'S SANITATION

* KENNEDY IMDUSTRIES, INC.
MELLTSSA KESTERSON
LEXISNEXIS RISK SOLUTIONS TNC
METRO EMVIRCMENTAL SERVICES
NATIONAL RECREATION AND PARK
NEXTEL COMMUNICATIONS
"NORFOLK SOUTHERN CORPORATION
NORTH CENTRAL LABORATORIES
RICOH AMERICAS CORPORATION
ROTO ROOTER

SHERWIN-WILLIAMS

SWANNS

TRUCK & TRATLER SPECIALTIES
WASHTENAW COUNTY TRERSURER
WASTE MANAGEMENT

WASTE MANAGEMENT OF MICHIGAN

P80

Vendor

- Number

ABSOLUTE C
ALEXANDER
LANDSCAPIN
BRRBOR SPRI
AT&T
BARRETT PA
BISHOP
BLUE CARE
BOOTH MICH
CHMR
COMCRST
CRIBLEY
CULLIGAN
DETROIT ME
DEX SENIOR
LEXVIL
HEHR

DET EDISON
FORT DEARR
FORT-GAD
HERITAGE N

JOHNS SAN -

KENNEDY IN
KESTERSON
LEXTSNEXTS
METRO ENVI
NRPA
NEXTEL COM

'NOR S CORP

NCL
RICOH AMER
ROTO ROOTE
SHERWIN
SHANNS
TRUCK & TR
W CTY TREA
WASTE MANA
WASTE MGT

Date: 09/21/2010
Time:  2:lépm
Page: 1

Hand Check Bmount

Description Check Amount
hp laser printer 90.00
CREDIT 985.00
TREE PLANTING & REMOVAL 1,515.00
OFFICE 11,50
734 424 1425 2430 44,76
STREET MATNTENANCE 58.30
MILEAGE REIMBURSEMENT 55.00
COVERAGE 10/01/10-10/31/10 16,882.07
ANN ARBOR ,COM 345.45
LABOR FOR EXHAUST FAN MOTOR 580.00
DPYW 143.95
WHTP 8.50
WWTP 7.49
LEGAL NOTICES 592,20
QUARTERLY RENT 750,00
WATER BILLS 2,254.11
SAMANTHA AUGUSTINE 164,00
LIFT STATION ~ 45.00
COVERRGE 10/01-10/31/10 116.70
COVERAGE 10/1-10¢/31/10 539.92
LEGAL NOTICES 126,00
PARKS 375,00
REPATRED PUMP 4, 960,00
08/15-09/15/10° 45.00
MILEAGE € L. 1.11
PUMP SERVICE 865.C0
MEMBERSHIP 145.00
CELLULAR 397.58
LEASE 250.00
LAB 35,60
COPIER 660.21
JETTED 6" LINES 1,605.00
PAINT 123.68
CLOTHING 321.16
SPINNER MOTOR 189.46
LAW ENF SEPT 107 3,182.50
COMMERCIAL 36,915.91
ROLL OFF 1,084,44
Grand Total: 76,474.60

COOO OO0 O oo O OO OO OOOCCOOCOCOOOCOCOODOODOEDOoDOoOOoOOOOO
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INYOICE APPROVAL LIST BY FUND

Date: 09/21/2010

Time: 2:18pm
Village of Dexter Page: 1
Fund
Departrent GL Number Vendor Nare Check Invoice Due
Account Rbbrev Invoice Description Number Numher Date Amount
Fund: General Fund
Dept: Village Council
101-101.000-943.000 Council Ch  DEXTER SENIOR CITIZENS CENTIER 09/20/2010 600.900
QUARTERLY RENT 09/20/10
Total Village Council 600.00
Dept: Village Manager
101-172.000-721.000 Health & L  BLUE CARE NETWORK OF WMICHIGAN 09/20/2019 1,939.42
COVERAGE 10/01/10-10/31/10 102530001809
101-172.000-721.000 Health & L  FORT DEARBORN 09/20/2010 ite. 0
COVERAGE 10/01-10/31/10 187579
101-172.000-722.000 Life & Dis  GADALETO, RAMSBY & ASSOCIATES 09/20/2010 130.59
COVERAGE 10/1-10/31/10 10/20/10
101-172.000-802.000 Erofession  BOOTH MICHIGAK ’ 09/20/2010 345.45
(ANN ARBOR .COM 0003811474
101-172.000-802.000 Profession DETROIT MEDIA PARTHERSHIP 09/20/2010 592,20
LEGAL HOTICES 0005031615
Total Village Manager 3,124.3e
Dept: Village Clerk
101-215.000-901.000 Printing & HERITAGE NEWSPAPERS 09/20/2010 12,00
LEGAL NOTICES 2005044
Total Village Clerk 12.00
Dept: Village freasurer ’
101-253.000-721.000 Health & 1 BLUE CARE NETWORK OF MICHIGAN 09/20/2010 1,404.63
COVERAGE 10/01/10-10/31/10 102520001809
101-253.000-722.000 Life & Dis GADALETO, RAMSBY & ASSOCIATES 09/20/2010 38.02
COVERAGE 10/1-10/31/10 10/20/10
Total Village Treasurer 1,442.65
Dept: Buildings & Grounds
101-265.000-727.000 Qffice Sup ARBOR SPRINGS WATER CO.INC 09/20/2010 11.50
OFFICE 1215965
101-265.000-803.000 Contracted ABSOLUTE COMPUTER SERVICES 09/20/2010 80.00
hp laser printer 62428
101-265.000-920.001 Telephones  NEXTEL COMMUMICATICHS 09/20/2010 56.80
CELLULAR 583543512-102
101-265.000-935.000 Bldg Maint (MR MECHANICAL 09/20/2010 580.00
LABOR FOR EXHAUST FAN MOTOR 5252 .
101-265.000-936.000 Equip Serv  RICOH RMERICAS CORPORATION 09/20/2010 660.21
COPIER 409884466 .
101-265.000~962,000 Cozmunity  MELLISSA KESTERSON. 09/21/2010 45.00
08/15-09/15/10 005
Total Buildings & Grounds 1,443.51
Dept: Village Tree Program
101-285.000-731.001 Trees AN ARBOR LANDSCAPING INC. 08/20/2010 1,290.00
TREE PLANTING & REMOVAL 09/20/10
191-285,000-803.000 Contracted ANN ARBOR LANDSCAPTHG IHC. 09/20/2010 225.00
TREE PLANTING & REMOVAL 09/20/10
Teotal Village Tree Program 1,515.00
Dept: Law Enforcerment
101-1301.,000-803. 000 Contracted WASHIEWAW COUWTY TREASURER 09/20/2010 3,182.50
LAW ENF SEPT 10' 19219
101-301.000-920.000 Utilities  DEXTER VILLAGE 09/20/2010 136.05
: WATER BILLS 09/20/10
Total Law Enforcerent 3,318.55
Dept: Fire Department
101-336.000-920,000 Utilities  DEXTER VILLAGE 09/20/2010 170.00
' WATER BILLS 09/20/10
Total Fire Department 176.00
Dept: Planning Departrent
101-400.000-721.000 Health & L  BLUE CARE NETHORK OF MICHIGAH 09/20/2010 1,404, 63
COVERAGE 10/01/10-10/31/10 102530001809
101-400.000-722.000 Life & Dis  GADALETO, REMSRY & ASSOCIATES 09/20/2010 EY R
- COVERAGE 10/1-10/31/10 10/20/10
101-400.000-861.000 Travel § M ALLISON BISHOP 09/20/2010 55.00
MILEAGE REIMBURSEMENT 09/20/10
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INVOICE AFPROVAL LIST BY FUND

Date: 09/21/2010
Tice: 2:18pm

Village of Dexter Page:
Fund
Departrent GL Hunber -Check Invoice Due
Account Abbrev Invoice Description Hurher Kuzber Date Arount
Fond: General Fund
Dept: Planning Department
101-400.000-901.000 Printing & HERITAGE NEWSPAPERS 0 09/20/2010 54.00
2005044
101-400.000-958.000 Membership  MATIONAL RECREATION AND PARK 0 09/21/2010 145.00
09/21/10
Total Planning Departeent 1,696.04
Dept: Department of Public Horks
101-441.000-721.000 Health ¢ L  BLUE CARE NETWORK OF MICHIGAN 0 09/20/2010 1,306.31
COVERAGE 10/01/10-10/31/10 102530001809
101-441.000-721.000 Health ¢ L  DR. BRRBARA WEHR 0 - 09/20/2010 164.00
SEMANTHA AUGUSTINE 09/20/10
101-441.000-722.000 Life & Dis GADALETO, RAMSBY & ASSQCIATES 0 09/20/2010 39.56
COVERAGE 10/1-10/31/10 10/20/10
101-441.000~745.000 Uniform Al 0 09/20/2010 223,16
1986
101-441,000~920.000 Utilities 0 09/20/2010 143.95
09588 353732 01 8
101-441,000-920.000 Utilities DEXTER VILLAGE 0 09/20/2010 34.07
09/20/10
101-441.000-520.000 Utilities  DEXTER VILLAGE 0 09/20/2010 44,02
B} . 09/20/10
'101-441.000-920.001 Telephones NEXTEL COMMUNICATIONS 0 - 09/20/2010 141.99
593543512-102 .
101-441.000-955.000 Miscellane LEXISNEXIS RISK SOLUTIONS INC 0 09/20/2010 4,11
170478
Total Department of Public Works 2,101.17
Dept: Downtown Public Works
101-442.000-740.000 Operating  SHERMIN-RILLIAMS 0 08/21/2010 123,68
0339-8
101-442,000~802.000 Profession  DEXTER SENIOR CITIZENS CENTER 0 09/20/2010 150.00
" QUARTERLY RENT 09/20/10
. Total Downtown Public Works 273.68
Dept: Solid Waste
101-528.000-805.000 Solid Wast WASTE MANAGEMENT 0 09/20/2010 18,086.03
7049051
101-528.000-805.000 Solid Wast WASTE MARAGEMENT 0 09/20/2010 18,829.88
’ 1050368
101-528.000-806.000 Contracted WASTE MANAGEMENT OF MICHIGAN 0 03/20/2010 1,084.44
70525%4-1389-0
Total Solid Waste 38,000.35
Dept: Parks & fecreation :
101-751,000-721.000 Health & L BLUE CARE NETHORK OF MICHIGAH 0 09/20/2010 210,69
COVERAGE 10/01/10-10/31/10 102530001808
101-751,000-722.000 Life & Dis  GADALETO, BAMSBY & ASSCCIATES 0 09/20/2010 6.38
COVERAGE 10/1-10/31/10 10/20/10
101-751.000-944.000 Portable T JOHN'S SANITATION 0 09/20/2010 375,00
29973
Total Parks & Recreation 592,07
Dept: Insurance & Bonds
101-851.000-721,001 Retiree He BLUE CARE NETHORK OF ¥ICHIGAN -0 09/20/2010 1,474.13
COVERAGE 10/01/10-10/31/10 102530001809
Total Insurance & Bonds 1,474,13
Fund Total 55,823.51
Fund: Major Streets Fund
Dept: Routine Maintenance
202-463,000-721.000 Health & L  BLUE CARE NETHORK OF MICHIGAN 0 09/20/2010 1,095.61
: COVERAGE 10/01/10-10/31/10 102530001803
202-463,000-722.000 Life & Dis GADALETD, RAMSBY & ASSOCIATES 0 09/20/2010 33.18
COVERAGE 10/1-10/31/10 10/20/10
202-463.000-740.000 Operating  BARREIT PAVING MATERIALS INC 0 09/20/2010 58.30
STREET MAINTENANCE 122329
Total Routine Maintenance 1,187.09

Dept: Traffic Services
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IHYOICE APPROVAL LIST BY FUND

Date: 09/21/2010

Time: 2:18pam
Village of Dexter Page: 3
Furid
Departrent GL Nugber  Vendor MName Check Invoice Due
Account Abbrev Invoice Description Humber Nuzber Date Amount
Fund: Major Streets Fund
Dept: Traffic Services
202-474,000-721,000 Health & 1. BLUE CARE MET#ORK OF MICHIGAY 0 09/20/2010° 331.11
) COVERAGE 10/01/10-10/31/10 ) 102530001809
202-474.000~722.000 Life & Dis  GADALETO, REMSBY & ASSOCIATES 0 09/20/2010 10.21
COVERAGE 10/1-10/31/10 10/20/10
: Total fraffic Services 347.32
Dept: Winter Maintenance . .
202-478.000-721.000 Realth £ L  BLUE CRRE METWORK CF MICHIGAY 0 09/20/2010 674.22
COVERAGE 10/01/10-10/31/10 102530001809
202-478.000-722.000 Life & Dis  GADALETQ, REMSBY & ASSCCIATES 0 09/20/2010 20.42
COVERRGE 10/1-10/31/10 10/20/10
Total Winter Maintenance 594.64
Fund Total 2,229.05
Fund: Local Streets Fund
Dept: Reutine Maintenance ’
203-463,000-721.000 Health & L  BLUE CARE RETWORK OF WICHIGAY 0 09/20/2010 337.11
COVERAGE 10/01/10-10/33/10 102530001509
203-463.000-722,000 Life & Dis  GADALETC, RAMSBY & ASSOCIATES . 0 09/20/2010 10.21
' COVERRGE 10/1-10/31/10 10/20/10 : .
Total Routine Maintenance 347.32
Dept: Traffic Services :
203-474.000-721.000 Health § L  BLUE CARE HETWORK OF MICHIGAM [ 09/20/2010 84.28
COVERAGE 10/01/10-10/31/10 102530001809 :
203-474.000-722.000 Life & Dis  GADALETO, RRMSBY & ASSOCIATES . 0 08/20/2010 2.55
" COVERAGE 10/1-10/31/10 10/20/10
Total Traffic Services 36.83
Dept: Winter Mzintenance :
203-478.000-721.000 Health & L  BLUE CARE NET®ORK OF MICHIGAN 0 08/20/2010 168.56
COVERAGE 10/01/10-10/31/10 102530001809
203-478.000-722.000 Life & Dis  GADALETO, REMSBY & ASSOCIATES 0 09/20/2010 5,10
COVERAGE 10/1-10/31/10 10/20/10
Total Winter Maintenance 173.66
Fund Total 607.81
Fund: Equipment Replacement Fund
Dept: Department of Public Werks
402~441,000-939.000 Vehicle ¥a  TRUCK & TRAILER SPECIALTIES ’ 0 09/20/2010 189.4¢6
SPINNER MOTCR C28988
Total Department of Public Works 189.46
Fund Total 189.46
Fund: Sewer Enterprise Fund
Dept: Sewer Utilities Department .
590-548.000-721.000 Health & L  BLUE CARE NETWORK OF UICHIGAM 0 © o 0%/20/2010 5,156.30
: COVERAGE 10/01/10-10/31/10 102530001809
590-548,000-722,000 Life & Dis  GADALETO, RRMSBY & ASSOCIATES 0 09/20/2010 123,78
COVERAGE 10/1-10/31/10 10/20/10
590-548.000-740.000 Operating  CRIBLEY WELL DRILLING CO INC 0 09/20/2010 8.50
WWTP 09/20/10 :
590-548,000-742.000 Chem Plant  ALEXANDER CHEMICAL CORPORATION 0 09/20/2010 1,310.00
. LBE KORK 0440162
590-548,000-742.000 Chem Plant  ALEXANDER CHEMICAL CORPORATION 0 09/20/2010 -325.00
o ) CREDIT 0440165 :
590-548.000-743.000 Chem Lab CULLIGAN WATER CONDITICNIKG 0 09/20/2010 7.49
HWTP 06248658
590-548.000-743. 000 Chen Lab HCRTH CENTRAL LABCRATCRIES 0 09/20/2010 35.60
LAB 274970
590-548.000-745.000 Uniform A1  SWAMNNS 0 09/20/2010 99.00
o CLOTHING 1983
590~548.000-802.000 Profession  KEMHEDY INDUSTRIES, INC. 0 09/20/2010 4,960.00
REPAIRED PURP : 523516
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Village of Dexter

INVOICE APPROVAL LIST BY FUND

Department
Account

GL Mumber
Abbrev

Vendor Name
Inveice Description

Date:; 08/21/2010
Time: 2:18pm

Fund: Sewer Enterprise Pund
Dept: Sewer Utilities Department

590-548.000-802.000
590-548.000-802,000
590-548.000-802.000
590-548.000-520.000
580-548.000-520.001

580-548.000-920.001

Profession
Profession
Profession
Utilities

Telephones

Telephones

Fund: Water Enterprise Fund
Dept: Water Utilities Department

591-556.000-721,000
541-555.000-722,000
581-556.000~920,000

591-556.000-520.001

P84

Health & L
Life & Dis
Utilities

Telephenes

METRC ENVIROMENTAL SERVICES
PUMP SERVICE

RORFCLK SOUTHERN CORPCRATION
LEASE

ROTO ROOTER

JETTED 6" LINES

DEXTER VILLAGE

WATER BILLS

ATET

734 424 1425 2430

HEXTEL COMMUNICATIONS
CELLULAR

BLUE CARE NETHORK OF MEICHTGAN
COVERAGE 10/01/10-10/31/10
GADALETO, RAMSBY & ASSOCIATES
COVEBAGE 10/1-10/31/10

DTE ENERGY

LIFT STATION

NEXTEL COMMUNICATIONS
CELLULAR

Page: q
Check Tnvoice Due
Numbar Humber Date Amount
09/20/2010 865.00
42566
09/20/2010 250.00
9009011901
09/20/2010 1,605.00
665160, 665199, 665455
09/20/2010 1,869.97
08/20/10
09/20/2010 44,76
09/20/2010 113.59
583543512-102
Total Sewer Utilities Departrent 16,122.99
Fund Total 16,122.99
- 09/20/2010 1,289.07
102530001809 :
09/20/2010 §2.91
10720710
09/20/20190 45.00
09/20/10
09/20/20190 85.20
593543512-102
Totzl Water Utilities Department 1,501.78
Fund Total 1,501.78
Grand Total 76,474.60 v



AGENDA -2 )-1O
ITEM__D-%

" Temporary Sigﬁ Request — Village Property

Examples of Village Property include public parks, the area between the sidewalk and the curb, public plaza areas, and
Village f'acﬂmes

Name of Organization: DF Ki?f CO/NY\LMI Lf B O/‘)Cl
The organization qualifies as: ng_;@@ charitable ~ educational  religious

Contact Person: ([X ](/’H\UJ l\]a( LO “g :
Organization Address: P @ QO \( ?L{j 963 X’I’r’ - /)O / C‘/g / 3 @
Contact Phone/B-mail: (—’UL"\ L'i)(é ;2'_73 Lf

Reason for Request: M@W %// m@/(
Dates Requested (h@!o[%' GD - @C QLO}Q@' z l ﬂ DP(/ / Zm

/
Number of Signs Requested** ('/{ Size‘*“*= 5{; 11’1{7‘70/,( g! ¥ (7‘

**The Village's goalisto !imif the number of signs and locations used for temporary signage. If the request exceeds five
(5) signs and/or includes a sign larger than 18” x 24% please use the back of the form to explain why you need to exceed the
guidelines, .
Sign Locations: Select all that apply: CMWJO;L ﬁuﬂ (_,Qgﬂdﬁ A . /:H (Qb
Entrances to the Village — Baker Centml Dexter Aun Arbor, Main St
Baker/Main
Monument Park
Near Each of the Five Schools
Other — please explain in detail:

By signing this application I understand/agree that:

1 — The signs must be approved by Village Council before they ate posted.

2~ My request must be received at least three (3) weeks prior to the starting date of the request,
(Viilage Council meets on the second and fourth Monday of every month and the request must
be submitted by the Monday before the meeting)

3 — Placing the signs prior to Council approval is grounds for the request to be denied,

4 H?éskns will be remgved within 24 hours of the end of the approve eriod
o / %524 Y710
ate/ 7

Signature of Appliohnf D

Ot . L 0 0 R Y Y 4 B 4 bt e e

Date Regeived: C{ r'] ! < Date Approved by Council:
I
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AGENDA_9-207-10
ITEM N -4

Temporary Sign Request
Name of Organization: D EX L COmmMIAIT Y Jrlt/ 6377

The organization qualifics as: charitable  educafional  religious

Contact Person; Ey N FrELL
Organization Address: f’,ﬂ . B oX 33/ ‘ 195272575 L 7?/30
Contact Phope/Emiail:. 737~ J55 = 7200  E0wirFI100 Z 40¢. (O

Reason for Request: _AANG /A/CE / A oLeEregriE” O /e T 775

con'Ceyl q. 9
— QecH-DaC
2010~1] LERSIN  10/28/10 13/79/0 ;
- Dates Requested: _ / / O’}ﬂ—- N Q}J*y’f
Number of Signs Requested: 7 Size: 7 x4 /r Arputce B fWMJ
Lad
Sign Locations: A -
gn Locations: Select all that apply: (}D/ N / '/\ p

Enhances to the Villagd — Baker, Central E I}tel é\}m Axbor Main St
¥/

e
Monument Paﬂ\
Near Eéch of the Five Sbhools
T e/E OB SN TO BN G B IV
TIET BT OF THE CPECTET :

By s1gnmg this application I understand/agree that:

1 — The signs must be approved by Village Council before they are posted.

2 — My request must be received at least three (3) weeks prior to the starting date of the request,
(Village Council meets on the second and fourth Monday of every month and the request
must be submitted by the Monday before the meeting)

3 — Placing the signs prior to Council approval is grounds for the request fo be denied,

4 - Th s wﬂl be. Lemoved Wlthm 24 hours of the end of the approved period.
2/20/s0

Signature of Apphcant/ Dafe

Other — please explam in detail;

Duoreesned GO ' B

Date Appfoved by Council: ‘
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Sep-22-2010 12:08 PM Dexter High School 734-424-2747 25

AGENDA 9.27-10
| iTER 5 -5
VILLAGE OF DEXTER-PARKS COMMISSION

8140 Maln Street + Dexter, Michigan 48130-1082 + (734) 426-B303 + Fax (734) 426-5614

Date Recelved:

APPLICATION FOR PARK/FACILITY USE
"~ AND RELEASE OF LIABILITY WAIVER

Applicant/Sponsoring Perty:D_e_\gagf_Hﬂf_jh ot inees Phone/Emall _ 724 ~Ha4 ~ 44

Primary Contact _{V\Wallte, «SNhawrar ___Phone/Emall A4 -Hat~4aLD yJO02,
- ' ) , Sharrar M @ déxersenesls.o
Sscondary Contact ‘-Ker\ )rzmama PhonelEmexE{é’!%qé-'-}QL{—- ’-?,2;110 E’?QO
$eenigh @ em%rgs clS. 0

Address (City, State, Zip)_900 M. pﬂ){‘%ﬁf . , 4-@(‘ HR130 &

Brlef Desocriptlon of the Evant: __'[:MM%_@@!&C!,QA

Day and hours for which the permit is desirad, and rain date, if applicable;
rtﬁdmj , Ocdolnor 1 2010 [:2Dpm = QB0 om
CHECK ALL THAT APPLY

Park Usem  Facllity Use o List the Facility Road Closure Xf Fire/Burning o
FEES

"Residents ~ $26/4 houra
Non Viliage Resldents -§160/4 hours, $80 each additional hour,
‘Exemnpt from Fee: Chamber, Non-profits (601(C)3), Communily Events
Damege Deposit Required - $200 for ALL users

THE FOLLOWING ACTIVITIES REQUIRE A PARKS/FACILITY USE PERMIT (chack ALL that apply)

& Conduct exhlblifiens,

st Hold a parads.

o Display, or offer for sale, any article in any park or recreation area,

o Hold aseembly Inveiving 30 participants or more {exempts classroom activitiss).

o Construct or erect any bullding or sfructure of whatever kind, whather permenant or temporary or sefl or glve
away from such tent, stand or other structure any food, drink, or other thing, or run or string any publio service utility
into, upen or scrogs such lands.

o Distribute, dellvar or place any bil, billboard, placard, barner, clreular, or other advertisament.

o Furnish and/or consume any besr, wine, or other alcoho!le beverage within the boundarles of any park or
recreation area.

® Road Clesure

o Fire Pt or other fire activifies

P89



Donna Dettling '

From: ' Mollie Sharrar {sharrarm@dexterschools.org]
‘Sent: Tuesday, September 21, 2010 1:45 PM
To: Kenneth Koenig; Deneen Smith; Sean Burton; Scott Lucas; Donna Dettling; A! Snider;
. gieskeb@ewashtenaw.org; Jeremy Hilohuk
Ce: Mary Marshall; Craig Mcealla; William Moran; Timothy Authier; Mary Cooper; Hyeuo Park;
Jami Bronson; Frank Mcmurray
Subject: Homecoming parade meeting
Dear all,

You are cordially invited to attend a meeting regarding the Homecoming Parade scheduled
for the afternoon of October 1lst. The meeting will be at 9:30 on Thursday, September 23rd
in the Dexter High School main office conference room. We are considering an alternative
parade route this year (reversing the route) and would like your input if you are
willing/able to attend. Thanks for your consideration and please let me know if you have
any questions. : ‘ .
Mellie

"The best things in life aren‘t things."”
~Anonymous
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AGENDA 9-27-10
ITEM K-\

VILLAGE OF DEXTER ddettling@villageofdexter.org

8140 Main Street  Dexter, MI 48130-1092 -~ Phone (734)426-8303 Fax (734)426-5614
MEMO ' ' '

To:  President Keough and Council
From: Donna Dettling, Village Manager
Date: September 27,2010

Re;  Cost Range Fire Facility

I met with Rich Henes and discussed the type of research Council is looking for to further the facilities
discussion. He prepared a report that includes adjusted (to 2010 dollars and to 2013 dollars) costs for
various Building types. Mr. Henes plans 1o attend the Council meeting to discuss his methodology.
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Cornerstone Design Inc

Fire Department Space Allocation

Village of Dexter

23-Sep-10
AREA SF :
Reception 220
Lounge 420
Kitchen 240
Private Offices (3) 408]
Plan Reom 80
Sleeping (4) 320
Showers (2) 140
Locker Room (18) 450
Open Offices (4) 130
Training Room 600
Exercise 364}
Laundry 96
Decontamination 200
Mech/Work/iT 286
Storage 180
Truck Bays (4) 2,800
Central Files 72
Radio/Call Room 150
Toilet Rooms 100
Subtotal - 7,238
Circulation 869
Total 8,105
9/23/2010

Page 2
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Fire Department New Station Details
Village of Dexter
23-Sep-10

Assign square foot cost and area; find budget

Anticipated cost per square foot of the Dexter fire station in 2013;

Preliminary area estimate for current space needs:

Budget this amount

Assign area and budget; find square foof cost

Anticipated cost per square foot of the Dexter fire station in 2013:

Preliminary area estimate for current space needs:

Budget this amount

Asslgn sguare foot cast and budget: find area

Anticipated cost per square foot of the Dexter fire station in 2013:

Preliminary area estimate for current space needs:

Budget this amount

Cornerstone Design Inc. 92372010

$255 (hard and éoft costs)
8,105 {4 bays)

$2,066,775

$160.39
8,105 (4 bays)

$1,300,000

$255.00
5,098 (4 bays)

$1,300,000

Page 3



VILLAGE OF DEXTER adetiling@villageottextdr.ora_
8140 Main Street Dexter, MI 48130-1092 Phone (734)426-8303 Fax (7134)426-56T4

MEMO :
To:  President Keough and Council
From: Donna Dettling, Village Manager
Date: September 27,2010

Re:  Alpine/Main Sidewalk Bid Award

Sealed bids were received on September 20 for the Alpine/Main sidewalk and crosswalk improvement
project. Also included in this bid was additional sidewalk repair/replace work throughout the Village and
a price for adding new sidewalk on Edison and 2™ Street. Edison and 2™ Street were chosen because they
are priorities for new sidewalk on our CIP (CIP sheets attached) and they are adjacent to school bus stops.

At this time, staff is reccommending that Council award the bid to Olson Cement Work for an amount not
to exceed $35,000 of which $20,000 will come from local streets — right of way funds and $15,000 will
come from the $25,000 budgeted for sidewalks in general fund, This will complete the Main/Alpine
Street Project and the Sidewalk Replacement as outlined in the attached list.

Staff will make a recommendation on spending the remaining $10,000 in sidewalk funds at a future
meeting,
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September 21, 2010

VILLAGE OF DEXTER | o H M

8140 Main Street '
Dexter, Ml 48130 : - .. Engineering Advisors

Aitention: Donna Dettling
Village Manager

Regarding: Dexter Sidewalk Program 2010 - Recommendation Letter
OHM Job # 0130-10-0061

Dear Ms, Dettling:

Bids for the Dexter Sidewalk Program 2010 were recelved on Monday, September 20, 2010 at the Village
Offices. Blds were received from five bidders, with bids ranging from $55,358.00 to $78,990.00, as shown
on the attached tabulation. The apparent low bid was recelved from Olson Cement Work, Inc., 5610
Wellington, Dearborn Heights, Mi 48125 in the amount of $55,368.00.

it fs recommended that the Dexter Sidewalk Program 2010 contract be awarded to Olson Cement Work,
Inc. of Dearbom Heights, Michigan, in the amount of $65,358.00 based on their bid unit prices. Olson
Cement Work, Inc. meets the qualifications set forth In the contract documents and is capable of performing
the work. Also, we have checked their references and have reason to balieve that Olson Cement Work, Inc.
is & reputable firm with adequate experience in these types of projects. Olson Cement Work, Inc. has shown
that they have adequate resources needed to perform ihe work assoclated with this project In the time
allotted. :

As noted above, the project was bid as a unit price contract, and the final construction costs assoclated with
the Dexter Sidewalk Program 2010 will be based cn the amount of actual work completad. [t is our
understanding the Village is determining the exact work to be incfuded in the Dexter Sidewailk Program 2010.
To help In the determination, the following are approximate construction costs using bid prices for potential
sidewalk projects throughout the Village.

Main/Alpine Intersection

with Midblock Crosswalk on Alping St $20,000 ¥
Second Straet from Central to Edison $27,000
" Edison Street from Second to Fourth $27,500
Sidewalk Replacement Program — includes 700 feet
of 5-ft sidewalk in 20 locations $15,000¢

Please note that Edison St is a location where water main replacement Is planned as part of the DWRF
Profect Plan. In addition, we are working to have Second St included as part of the DWRF Project Plan.
Whether the water main work fs completed in Fiscal Year 2011 or in the fulure, any new sidewalk along
these streets may need to ba removed as part of a water main replacement project. As part of the Dexter
Sidewalk Program 2010, the Village may choose to construct sidewalk in other locations where sidewalk
gaps axist,

Should there be any questions, please contact this office at (734) 522-6711.

Sincerely,
ORCHARD, HILTZ & McCLIMENT, INC.

Llpictie Q6 Phellype
Christine Phiilips, P.E,
Project Engineer

. e 34000 Plymouth Road | Livonia, Michlgan 48150
Advancing Communities . (734) 522-6711 | £, [734) 522-6427

wwvw.ohm-advisors,com
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Address Feet Drive ADA
7910 5th 25
8060 4th_ 45
8048 4th 55
8043 4th. 85
7809 4th 15
7765 4th 15
7775 4th 55
7770 4th 20
4th and Inverness 50 2
3031 Baker 156
8090 Huron 10
8080 Huron 15
8074 Huron 25
8068 Huron 15
8040 Huron 25
8036 Huron 25
Cider Mill 30 15
3248 Broad 15
3330 Broad 20
3294 Broad 35 2
Lexington 40 20
845 35

Total

Cider Mill closed

Mon & Tues during seas
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~ VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Edison Street Sidewalk Construction (South Side)

PROJECT ID: 03-3.0-2004 PRIORITY: IMPORTANT

- PROJECT TYPE: New Sidewalk Construction TOTAL COST: $60,000
SUBMITTED BY: V;llagi'staff - YEARS IN CIP (Beginning ye year}: 6 (2004)
DESCRIPTION: - LOCAT[ON MAP Edison St from Ann Arbor to Second

Installation of 2000 L¥ of new sidewalk along AL
Edison Street to create af least one pedestrian pad. %
connection along Edison Street. '

' PROJEGT JUSTIFICATION:

Value Indlcales the degres fo which the project will help to: 0=Not App] fieable 1
i=Somewhat Imporiant 2=Imporiant 3=Very Impodtant

3iProtect health, safety, lives of citizens
i, 3|Malntaln or Improve public infrastructurs, facilities
3iReduce energy consumption, impact on the envirenmant

. AR - i TR e
3lEnhance soclal, eutural, recreational, aeslhaties opportunities 12_; ';.3"' 2 R -ﬁ‘ﬂ ¥ .'
2Hmprove customer servica, conveniance for citlzens " _' - | — Podesir fa}! P:?If*livi}'

14]TOTAL SCORE : ecsmmeinemn - Fitiyere Perlostrin Patfraay
BENEFICIAL IMPACTS: .

This project provides a safe pedestrian system
for the neighborhoods along Edison Street that
are currently not served by sidewalks.
Possible cooperation with Adair Printing
parking project, potential cost share.

MASTER PLAN AND/OR STUDY REFERENCE:

Extsring Bite Lanes
Ftyre Bike Lanes

srsveneere  Mill Creek Park and
Regional Trail Conneetion

———  Village Boiinidary

CIP AND 2008 Non-motorized pathways inventory and map

SCHEDULE: _ SCHEDULE JUSTIFICATION:
‘Start End
, Month . Year Month  Year . , . .
Study: 3010 2010 I?roject will be completed ag. fl,md;ng. permits,
Design/Acquisition: 2011 50101 likely 2011-12, based on priority projects.
Construction: 2011 . 2012
"PROJECT COST DETAIL:
Sidewalk Construction and Design General Fund $30/LF $60,000
EXPENDITURES (in thousands)
Goneral Fund . | 560] 60
Private : - )
%0
‘ 30
1 TOTALS ] $0} $0]  $80] $0} $0} $0} $01 560
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VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Second Street Sidewalk Construction

PROJECT ID: 06-3.0-2004 ' PRIORITY: IMPORTANT
PROJECT TYPE: Now Sidewalk Construction TOTAL COST: $60,000

SUBMITTED BY: Village Staff YEARS IN CIP (Beginning year): 6 (2004)
DESCRIPTION: '

Installation of 2000 LF of new sidewalk fo

create a pedestrian pathway along Second
Street where there is currently ne non- 2
motorized paths. Connection to the rest of the
Village's non-motorized network. :

PROJECT JUSTIFICATION:

Valua indicates tha degrea to which the project will help fo: 0=Not Appftcablé
1=Somawhat Imporiant 2=importart 3=Very Imporant I

3iProtect heaith, safety, lives of cltizens

3iMatntain or Imprave public infrastructure, facilitles
3{Reducs snergy coﬁsumpﬂon, impact on the environment
3jenhence soclal, cultural, recrealional, zesthetics opportuniﬁas

2 Improve customer senvice, convenlence for citizens

14|TOTAL SCORE
BENEFICIAL IMPACTS:

. . . . | 5T - ‘S&E:rrhnpﬁ‘hnuy
This project provides a safe pedestrian systemj . Feawre Pedestian Patheay
. for the neighborhoods along Second Street ———  Exiulng BReLoner

that are currently not served by sidewalks. Funure F&z e
enveremnne AT Creek Park and

Bepional Tralf Connectlon

MASTER PLAN AND/OR STUDY REFERENCE:

C]F; AND 2008 Non-motorized pathways inventory and map

SCHEDULE: , : : SCHEDULE JUSTIFICATION:

Start End

Month  Year Month  Year : . ) ,
Study: 2010 2010 Ero;ect will be comp[etgd as funclhng permits,
Design/Acquisition: ; 2010 2011 |likely 2010, based on priority projects.
Construction: 2010 . 2011
PROJECT COST DETAIL:

Sidewalk Construction and Design General Fund $30LF : $60,000

- EXPENDITURES (in thousands)

General Fund © %60

[ TOTALS [~ s0]  %60]  $0] 0] S0] $0] 30]
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AGENDA 9-27-]0

| (TEM | - X
VILLAGE OF DEXTER ddettling@villageofdexter.org

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To:  President Keough and Council

From: Donna Dettling, Village Manager

Date: September 27,2010

Re: Recommendation on RFP for contracted Utility Superintendent

This plan was developed from several options presented in June for Ed’s transition into retirement,
which was explored during a work session. Council agreed at that time that it was in the best interest
of the Village to: Hire a contracted employee to replace Ed Lobdell, possibly including an overlap

before Ed leaves. This contract could bé temporary to allow time to define operational needs in all
village service areas. The scope of services and the length of time would be set by Council. This
contracted employee could help with the investigation, evaluation and transition intc what is the best
long-term alternative for the Village. -

The selection team of Ed Lobdell, Courtney Nicholls, Rhett Gronevelt and I reviewed the Proposals
and interviewed each of the candidates. References were contacted for the two top candidates. A
scoring matrix is attached that provides quantifiable basis for the Team’s recommendation to enter into
a contract with Wade Trim for a six-month period. Below is a list of specifics that helped the team
formulate unanimous agreement to recommend a contract with services provided by Jeff Bowdell of
Wade Trim. -

o Jeff’s gencral approach to engage staff, learn from them, reinforce their knowledge and
_enhance their knowledge with his experience was a significant decision factor. The team felt
this approach was more comprehensive than the other candidates.

e His goal is to make the organization self-sufficient. His success will be measured by his ability
to work himself out of a job. :

o Under this contract Jeff will have a minimum of 40 hours per week contact time on site,
supervising and working with village staff. The team felt the supervision of staff and
evaluation of the Village operations would be better served with this level of commitment.

o Jeffhas 20 years of experience in the administration of the Departments of Water and
Wastewater as well as Street Department and Code Enforcement with several communities.

o Jeffs experience in municipalities as an employee in comparable roles with similar
responsibilities to Ed’s moved this candidate ahead of other candidates. His field experience in
water, wastewater and street departments is viewed as a major benefit to the village.

o Jeffdoesn’t hold Water or Wastewater licenses nor is-he an Engineer, however he will be
assisted 8-hours per week by Jason Karmol who possesses a Waterworks Operator F-1 and S-3
as well as a Wastewater Treatment Operator B, C, and D.

¢ The experience of Jeff and his team in conducting assessments was key to the decision.
Several communities that benefited from this expertise; Taylor, Plymouth, Allen Park and
Manistee. : .

o Jeffs budgeting experience, capital improvement planning and assistance in the hiring process
for other communities will also be important in his service to the Village.

o Jeff’s supervision experience and commitment to finding the best value for the dollar topped
out his skill set to serve the village.
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» Reference comments; “Jeff is hands on, but he lets employees do their job.” “He looks 20
years down the line to determine how his decisions could impact the future.” “He is a Big
Picture guy.” “Jeff is a strong advocate for the community,” “He establishes solid
relationships and morale is high under his leadership.” “He worked on rate studies and
developed new programs that benefited our Township.” “Jeff will step up to the plate and do
whatever is expected of him,”

Please contact Ed Lobdell, Courtney Nicholls, Rhett Gronevelt or myselfto address any question you
have about the process.

In discussion with DNRE regarding the long-standing arrangement between the Village and DNRE
which allows Andrea Dorney’s licenses to satisfy the Village’s license requirements it has been
suggested that Ed’s activities as the person in responsible charge of the treatment facility and the
DNRE’s confidence in his role allowed this arrangement to continue. DNRE is reconsidering this long-
standing arrangement. DNRE Representatives Bethel Skinker and Deb Snell have been notified that
Ed Lobdell is retiring and they have been updated on the Village’s RFP process. I have not received
additional feedback from DNRE as of the printing of the packet.

Dan Schairbaum, Village Attorney was contacted to review and address the potential for conflict of
interest. He provided the relevant statute on this issue, MCLA 15.321, which specifically provides that
“a public servant shall not be a party, directly or indirectly, to any contract between himself and the
public entity of which he is an officer or employee. The statute does not provide guidance as to -
whether being an employee of the contracting agency makes one directly or indirectly a party to a
contract. The statute also contains certain exceptions where the public servant is working less than an
average of 25 hours/week, as well as an exception for a contract where: (a) the public servant promptly
discloses any pecuniary interest in the contract to the approving body; (b} the contract is approved by
no less than 2/3 of the full membership of the approving body (five votes); and (c) the relevant terms
of the contract and potential conflict are reported in the official minutes of the approving body. In Dan
Schairbaum’s opinion; “it appears as though complying with (a), (b), (¢} would allow the Village to
meet the terms of the statute and avoid any potential conflict.”

The cost of the six-month contract was evaluated to determine if the budget would cover this
expenditure. The budgeted amount for Ed’s wages and beneﬁts that will not be expended covers the
proposed contract.

During this process the team became increasingly convinced that this approach will benefit the Village.
This approach is in the best interest of the village and staff in the short term as well as having potential
to positively impact the Village long term. The goal is to develop our employees, empower them to do
their jobs to the best of their ability and it is our opinion that this arrangement will secure this oufcome.
Our team did not approach this process or make this recommendation as an end run to contracting
operations as a permanent solution for administrative or union staff. Our vision is to promote staff and
or hire a replacement for the supervisor position, We believe that this arrangement will provide the
best possible opportunity to achieve that goal, It is the recommendation from the selection team that
Council take advantage of this opportunity and support this opportumity.
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Six Months

P105

Reviewer Estimated
Project Manager Company Address Total | DD [ CN | EL. | RG | Contact Hours Cost Phone Reference Check
Jeff Bowdell Wade Trim 25251 Northline, Taylor Ml 48180 . Yes, positive
) 124 29| 33| 28] 3 1248 $66,000 |734-847-2646 feedback
Blaire Selover |Tetra Tech 710 Avis, Ann Arbor Mi 48108 Yes, positive
_ 114] 25| 31| 28| 30 830 $59,160 |810-252-8884 feedback
James Rabine |Anderson, Eckstein,|Shelby Township . ;
Waestrick 85; 211 25! 21 18 596 $70,200 |586-726-1234
Bruce Pendzia |Mannik & Smith 721 N. Capitat Suite 2, Lansing M . ;
48906 84| 19| 22| 21! 22 924 $96,708 |734-289-2200
Thomas MzcDonald 37245 Thinbark Street 734-721-0397
79] 22 19} 14| 24 1040| Not Provided {734-664-1068
Ron Perry Great Lakes Municipal 11176 Cassiday Rd. Hope Ml 48628
Service 64, 14| 16| 19] 15 520 $39,000 |989-689-4267
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AGENDA G-20)-1O
ITEM (-5

VILLAGE OF DEXTER cnicholls@villageofdexter.org
5140 Main Street  Dexter, M1 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614

MEMO
: To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: September 27, 2010
"* Re:  Dexter Ann Arbor Road ARRA Project

Provided for your review is a request from Orchard, Hiltz and McCliment for an amendment to the
original scope of work provided for the Ann Arbor Street project.

The amounts currently in the budget for this project are as follows:

2009-2010  $121,000
2010-2011  $10,000

As of today we have spent:
2009-2010  $94,736.32

Including the increased scope of work we have $31,000 in expenses remaining to be paid ($24,000 to the
state for construction costs and $7,000 to OHM) bringing the total for the project to $126,000.

The remaining expenditures will be from the 2010-2011 budget, so an amendment will be required to add

the unspent funds from 2009-2010 to the 2010-2011 budget. The amendment will be proposed with the
Finance Director/Treasurer’s next quarterly report
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September 17, 2010

Village of Dexter
8140 Main Street
Dexter, MI 48130

Attn: Donna Dettling, Village Manager

Re: Dexter-Ann Arbor Road
Additional Effort

Dear Donna:

The construction of the Dexter-Ann Arbor Road project between Meadowview Drive and Kensington Street
is complete, Tt is expected that the project will be closed out over the next couple of months, as this is a
project that is funded with Federal ARRA fundmg and is administered through the Michigan Department of
Transportation. Such projects generally require additional oversight and paperwork, which result in a Ionger

- closeout timeframe.

Currently, it is estimated that final construction cost for the project will be approximately $177,000. This is
approximately $15,000 more than the as-bid amount of $162,368.32, but just slightly higher than the estimate
OHM provided in January 2010 o£ $175,000. The additional construction costs are associated the following:
» " Cwb and gutter, asphalt pavement, and pavement markings due to the addition of the bump
outs at Kensington Street after the project was bid;
*  Restoration and mulch blanket needed to restore the south side of the toadway a second
titne after a large rain event;
o Apprepate that was placed on the south side of the roadway between the residential
driveways to provide additional stability in these ateas; and
»  Changes to the two driveways into the Bluewater Development;
* Removwal and replacement of sidewalk to ensure compliance with ADA. guidelines; and
»  An additional driveway approach for the southernmost resident at 7395 Dexter-Ann Arbor
Rd.
Of the above items, the bump outs added the most to the construction contract, approximately $11,000. This
is within the estimate previously provided to Council in January 2010 of $10,000 to $12,000 added to the
contract for construction of bump outs.

Due to the additional construction wotk and the fact that this job was a “log-style” job, OHM has provided
additional effort associated with construction services. Tt is estimated that an additional $7,000 in effott has
been provided on the Dexter-Ann Arbor Rd project. This included effort associated with the construction of
the bump outs, the review of residential driveways and parking in the project atea, and additional contract
administration setvices due to the additional construction and ARRA funding,

Asg was stated in 4 previous letter to Council dated January 20, 2010, the construction services associated with
the bump outs added $3,500 in effort. This included oversight of the construction of the bump out and
additional survey layout associated with the placement of the bump outs.

, g 34000 Plymouth Road | Livania, Mt 48150
Advancing Communities P. (734) 522-6711 | £, (734) 622-6427

www.ohm-advisors.com
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Page 2
Dexter-Ann Arbor
Sept 17, 2010

It is estimated that an additional §3,500 of effort is associated with the work completed as part of the review
of parking and driveway changes for the residential properties along the south side of Dexter-Ann Arbor
Road. The review included analyzing the possibility of use of gravel in the ROW, internal driveway changes,
and a wider bike path. We also attended a resident meeting to discuss proposed driveway changes.

We would appreciate consideration of the additional effort completed on the Dexter-Ann Arbor Rd project.
Feel free to contact us with any comments or questions.

Kind Regards,

Rhett Gronevelt, PE
Client Representative
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AGENDA O-A7)1-1O

VILLAGE OF DEXTER A EP‘E st age:i Sorg

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: September 27,2010

Re:  Engineering Standards Update

Included in the 2010-2011 budget is an update of the Village Enginecring Standards which have not been
updated since 2005. Staff would like to get this effort underway before Ed Lobdell’s retirement.

The proposal will be paid for from the following accounts:
Major Streets - 202-451-000-803-000 - $1000
Local Streets — 203-451-000-803-000 - $1000

Sewer - 590-548-000-802-000 - $2000
Water — 591-556-000-802-000 - $2000
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Engineering Advisors

September 17, 2010

Village of Dexter
8140 Main St
Dexter, Ml 48130

Attn: © Donna Dettling
Village Manager

Re:  Engineering Standards Manual Update
Scope of Engineeting Services

Dear Donna:

Thank you for this opportunity to provide professional engineering services to the Village. We
have prepared the following project understanding and scope of services 1o be prowded by
Orchard, Hiltz, and McCliment, Inc. based on our previous discussions.

PROJECT UNDERSTANDING

The Engineering Standards Manual provides a listing of the required standards for
development and construction of Village Infrastructure, In July 2005, the Village of Dexter
updated and adopted their current Engineering Standards Manual. Since that time, necessary
revisions within the manual have been noted as outdated standards or inconsistencies within
the standards have been brought to our attention. Based on the new engineeting standards
(i.e. stormwater quality, underground storage, ADA requirements, etc) and noted changes
needed to the Engineering Standards Manual, it Is recommended that the manual be updated.

SCOPE OF SERVICE
The scope of services to review and revise the Engineering Standards Manual includes the

following effort:

« Review and revision of 87 pages of the Engineering Standards Manual and 54
pages of Appendices A and B. Revisions will be made to a Word document with
the “Track Changes” option activated so that the Village can easily review the
recommended changes. ‘

+«  Two mestings with the Village, one specifically with representatives of the
Department of Public Services, regarding recommended changes to the
engineering standards.

« Incorporation of Village Staff recommendatlons and comments to the revised
standards.

s Recommendation of changes to the Village for review.

+ Provision of 5 hard copies and 5 CD’s of the manual upon completion and
Village acceptance,

: T 34000 Piymouth Read | Uvonia, Michigan 48150
Advancing Communities p. (784) 522-6711 | f. (734) 522-8427

www.ohm-adviscrs.com
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SCHEDULE A
The work for the project would begin immediately upon approval of this scope of services. Itis
expected that the work will take approximately 4 weeks to complete.

COMPENSATION
The setvices outlined above will be performed on an hourly basis for the not-to-exceed amount
of $6,000.00. '

Should you find this agreement acceptable, please execute both copies and return one copy to
us for our files. We look forward to providing professional services on this project. If you have
any questions, please contact us.

Sincerely,
ORCHARD, HILTZ & McCLIMENT, INC.

Chwiotiie A0 Philleps
Christine Phillips, PE
Project Engineer

Village of Dexter
Engineering Standards Manual Update
" Engineering Services

Accepted By:

Printed Name:

Title:

Date:
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AGENDA 9-27-(0

VILLAGE OF DEXTER | TEcnhiﬂhﬁns@vﬂlageofdexi&:r?_

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO '

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: September 21, 2010

Re:  LED Labor Bids

Oh September 21 the bid opening for the labor portion of the LED bids was held. Bids ranging from $4577 to
$34700 were received.

The apparent low bid was received from McNulty Electric of Lexington, Michigan. Their bid was provided as a
lump sum instead of as a per unit price. When I called to ask about whether the lump sum could simply be
divided by BO, Mr, McNulty stated that the per unit price would be "under $70" per pole, but not the $57
which would be the unit price according to the bid document. The bid document clearly stated that the
quantity was estimated and that the final cost would be computed by multiplying the actual quantity and the
unit price. Due to the fact that I am unable to determine the intent of the bid, I am recommending that this
bid be considered non-responsive.

The second lowest bidder is Corby Energy Services of Belleville, Michigan. Corby has experience with LED
installation and works as a subcontractor for DTE. I spoke to a DTE employee who provided a positive
reference. I also spoke with a Corby representative who confirmed that they have experience with LED
installations. I am recommending that Council approve the bid submitted by Corby Energy Services,

The original estimate for the labor used in the grant was $175 per pole. I confirmed with the grant
administrator that we can add lights to the project. If we decide to do all the metered lights on Baker, Main,
Central, and Broad the total would be 124. The five lights on Alpine, three along the bakery alley, eight in the
alley from the PNC to the Monument Park Lot, two in the back of the Monument Park lot, six along Forest,
one in the Broad alley and one on Jeffords (26 total) would not be chonged. The amount currently budgeted
for the project including the $50,000 in grant funds is $70,000, As of today we have spent approx. $1200 in
engineering services to assist with the preparation of the bid document.

Retrofit
Kits Instailation Engineering Project Total
80 $38,000.00 $7,600.00 $1,200.00 ~ $46,800.00
124 $58,900.00 $11,780.00 $1,200.00 $71,880.00
Staff is recommending that Council approve the following motion which will allow us to change 80% of our
streetlights to LEDs at an amount very close to our estimated budget:
To award the LED Installation Bid to Corby Energy Services to install 80 LED fights downtown for $7,600

and, pending grant administrator approval, purchase 44 additional LED kits from McNaughton-McKay and
expand the award to Corby Energy Services to $11,780,

P115



2010 LED Installation - As Read Bids

Company | Price
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BID FORM for

MeNoty
LED Installation Project

Village of Dexter, Washtenasy County, State of Michigan

Estimated Unit
Hem Description Quantity Price Amount

Tnstallation of LED refrofit kits, including
removal of current fixture, installation of
LED retrofit (see Appendix A for specific
wage requitements due to use of ARRA.
funding) and disposition of current fixture
according to required waste managemnent
i plan (see Appendix B). 80 $ 1n/a $ n/a .

Total Bid Amount; Labor Only $ 4,577.00

September 8, 2010 BE-3 LED Installation
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BID FORM for

| Corbﬂ
LED Installation Project

Village of Dexter, Washtenaw County, State of Michigan

Estimated Unit
Item Description Quantity Price Amount

Installation of LED retrofit kits, including '

removal of current fixture, installation of

LED retrofit (see Appendix A for specific

wage requirements due to use of ARR.A,

funding) and disposition of current fixture

according to required waste management

Qg -
1 plan (sce Appendix B). 80 s S~ s "G00

Total Bid Amount: $ j@ 00, B

September 8, 2010 BE-3 LED Installation
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