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THE VILLAGE OF DEXTER
VILLAGE COUNCIL MEETING

Monday, January 25, 2010
********7’:****7.30‘pm R
Dexter Senior Center, 7720 Dexter Ann Arbor Road

A, CALL TO ORDER AND PLEDGE OF ALLEGIANCE

B. ROLIL CALL: President Keough J. Carson P. Cousins
- ' D. Fisher J. Semifero
J. Smith R. Tell

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting Minutes — January 11, 2010

Page # 1-6

D. PRE-ARRANGED PARTICIPATION:
Pre-arranged participation will be limited to those who notify the Village office before 3:00 p.m. Tuesday of the
week preceding the meeting, stating name, intent and time requivements. (10-minute limit per participant)

E. APPROVAL OF AGENDA:

“This meeting is open to all members of the public under Michigan Open Meetings Act.”

www.villageofdexter.org
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F.

PUBLIC HEARINGS

Action on each public hearing will be taken immediately following the close of the hearing
Protomatic request for Industrial Facilities Tax Exemption

ACTION - Consideration of: RESOLUTION APPROVING THE REQUEST FROM

G.

PROTOMATIC FOR AN INDUSTRIAL FACILITIES
EXEMPTION CERTIFICATE FOR REAL AND PERSONAL
PROPERTY

Page # 7-16

NON-ARRANGED PARTICIPATION:

Non-arranged participation will include those in the audience not listed on the agenda that wish to speak. At the
Village President’s discretion, members of the audfence may be called on to speak at any time. Those addressing
the Council will state their name, and address. This section is limifed to S-minutes per participant or 10-minutes for
group representatives.

COMMUNICATIONS:
1. Upcoming Meeting List
2. Dexter Area Chamber of Commerce Dues Letter
3. Michigan State University Extension Center — Quarterly Report
4, Ice Skating Rink Feedback
Page # 17-28

REPORTS:

1. Finance Dircctor/Treasurcr Marie Sherry — 2™ Quarter Report
Page #29-40

2. Board, Commission, & Other Reports- “Bi-annual or as needed”
Arts, Culture & Heritage Committee
Chelsea Area Planning Team / Dexter Area Regional Team
“This meeting is open to all members of the public under Michigan Open Meetings Act.”

www.villageofdexter.org
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Dexter Area Chamber
Dexter Area Fire Department
Downtown Development Authority Chair
Farmers Market Representative
Gordon Hall Mgmt Team Representative
Huron River Watershed Council Representative
Library Board Representative
Parks & Recreation Commission — Joe Semifero
Planning Commission Chair
Tree Board Chair
Washtenaw Area Transportation Study Policy Committee Rep
Western Washtenaw Area Value Express Representative

3. Subcommittee Reports - None

4, Village Manager Report Page # 41-44

5. President’s Report Page # 45-46

J. CONSENT AGENDA

Bills & Payroll will be a standing item under consent agenda. Discussion of the Budget and Financial matters will
be covered under the Presidents Report as a standing ifem. Items under consent agenda are considered routine and
will be acted upon in one motion. There will be no separate discussion of these items unless a Council Member so
requests, and the item will be removed from Consent and added to the regular agenda at the end of New Business.

1. Consideration of:  Bills & Payroll in the amount of: $ 95,857.15

Page #47-52
K. OLD BUSINESS- Consideration and Discussion of:
1. Discussion of: Cityhood — Boundary Commission Legal Sufficiency Hearing
Page # 53-56

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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2. Consideration oft  Additions to the Ann Arbor Street Project
Page # 57-58

L. NEW BUSINESS- Consideration and Discussion of:

1. Consideration of:  Acceptance of 2008-2009 Audit

Page # Separate in Packet

2. Consideration of:  Contract Extension with Waste Management
Page # 59-86

3. Discussion of® Downtown Fire Prevention
Page # 87-90

4. Consideration oft  Setting Public Hearings on February 8, 2010 to consider
amendments to the following Ordinances in the General Code
Chapter 21, Article I-IX — Subdivision
Chapter 2, Article IV — Planning Commission

Page # 91-92
5. Consideration of:  2009-2010 Budget Amendments

Page # 93-94

M. COUNCIL COMMENTS

“This meeling is open fo all members of the public under Michigan Open Meetings Act.”

www.villageofdexter.org
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N. NON-ARRANGED PARTICIPATION

Saimne as item K. Those addressing the Council will state their name, and address. This section is limited to 5-
minutes per participant or 10-minutes for group representatives,

0. ADJOURNMENT

WORK SESSION - FEBRUARY 6,2010
- Village FaCllitleS
:;;;:9:.}.__3;_n';"._;_ﬁ_}Dexter Senior. Center

“This meeting is open to all members of the public under Michigan Open Meetings Act.”
www.villageofdexter.org
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DEXTER VILLAGE COUNCIL ( _
REGULAR MEETING 5 T Ei C - K .
MONDAY, JANUARY 11, 2010

A. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 7:33 by Trustee Semifero in the Dexter Senior Center
located at 7720 Dexter Ann Arbor Rd. in Dexter, Michigan

B. ROLL CALL: President Keough-absent (arrived at 7:40 pm)

J. Carson . P. Cousins
D. Fisher . J. Seniifero
J. Smith R. Tell-absent
: (arrived at
7:40 pm)

C. APPROVAL OF THE MINUTES
1. Regular Council Meeting Minutes - December 28, 2009

Motion Smith; support Carson to approve the minutes of the Regular Council
Meeting of December 28, 2009.

Unanimous voice vote for approval with Trustee Tell and President Keough absent

D. PREARRANGED PARTICIPATION
None

E. APPROVAL OF THE AGENDA

Motion Smith; support Fisher to approve the agenda with the following changes:
L-4 REMOVE Consideration of: Proposal from Ferguson Advisory Services,
LLC
ADD Consideration of: Setting a date and time for a Council Work Session
within the next 30 days for the purpose of
discussing and setting the direction for a Village
Economic Development Plan '

L-5 ADD Consideratioh of: Additional Sewer Lining
Unanimous voice vote for approval with Trustee Tell and President Keough absent

F. PUBLIC HEARINGS
Action on each public hearing will be taken immediately following the close of the hearing
Dexter Research Center request for Industrial Facilities Tax Exemption

Hearing was openéd at 7:38 pm. Robert Toth, Jr. of 4869 Meadowlark Lane,

Dexter, and President of the Dexter Research Center, addressed Council regarding
the tax exemption request. '

P1



Trustee Tell and President Keough entered the meeting at 7:40 pm
The public hearing was closed at 7:41 pm

ACTION - Consideration of: RESOLUTION APPROVING THE REQUEST
FROM DEXTER RESEARCH CENTER FOR AN
INDUSTRIAL FACILITIES EXEMPTION
CERTIFICATE FOR REAL AND PERSONAL
PROPERTY

Motion Fisher; support Cousins to approve the request from Dexter Research Center,
7300 Huron River Drive, Dexter for an Industrial Facilities Exemption Certificate in
the total amount of $1,622,000 for real and personal property for the period of 12
years.

Ayes: Cousins, Fisher, Smith, Semifero, Tell, Carson and Keough
Nays: None
Motion carries

G. NON-ARRANGED PARTICIPATION
None

H. COMMUNICATIONS:

1. Upcoming Meeting List
2. December Citation Report

I. REPORTS

1. Community Development Manager — Allison Bishop — written report only
General Code Amendment — Subdivision Ordinance
General Code Amendment - Planning Commission Ordinance
Zoning Ordinance Amendment - Baker Road Corridor
Question raised on the listing of four meetings per year for the planning
commission with the explanation that this is the state minimum standard and
Dexter will continue the to meet as in the past.

2. Boards, Commissions. & Other Reports-“Bi-annual or as needed”

Dexter Area Firve Department — Writien update — Jim Seta
Questions were raised regarding the budget with Lima Township and
allocating walk-in responses.

Western Washtenaw Area Value Express Representative — Jim Carson
Mz, Carson handed out the budget for 2009-2010 and questions were asked
regarding income allocations.

3. Subcommittee Reports
None

4.. Village Manager Report
Mrs. Dettling submits her report as per packet.



5. President’s Report

Mr, Keough submits his report as per packet. In addition Mr. Keough
mentioned the future work sessions on the budget and Village manager’s
review; distributed a letter from Mrs. Dettling to local businesses regarding
DTE; mentioned that Jolly Pumpkin is asking questions about the Martinrea
building in the Industrial Park; scheduling a workshop on January 25 prior to
the Council meeting with the Municipal Employees’ Retirement System
(MERS) representative; questioned why the annual audit was not submitted by
January 1 and requested ideas for the next Town Hall meeting which usually
would be held in the first quarter of the year.

J. CONSENT AGENDA
1. Consideration of: Bills and Payroll in the amount of $161,324.77

Motion Fisher; support Cousins to approve item 1 of the consent agenda as
presented.

Unanimous voice vote for approval

K. OLD BUSINESS-Consideration and Discussion of:
1. Discussion of: Ann Arbor Street Project

Rhett Gronevelt of Orchard, Hiltz and McCliment reported that the project is on
tract, curbing will be installed in front of the Bluewater Building as well as on the
south side of the street and discussed the crossing at Kensington Street. Request
from Council for Rhett to check on the cost of constructing traffic bump-outs at
Kensington as there are now at Inverness Street.

1. NEW BUSINESS-Consideration of and Discussion of:

1. Consideration of: Site Plan Ext_ension to November 26, 2011 for the proposed
Mill Creek Terrace (8140 Forest) as recommended by the
Planning Commission '

Motion Cousins; support Semifero based on the information provided by the
applicant, the recommendation of the Planning Commission and the provisions set
forth in Section 21.04(E)9, Site Plan Extensions, the Village Council extends the
Mill Creek Terrace final site plan until December 1, 2010.

Ayes: Smith, Semifero, Tell, Carson, Fisher, Cousins and Keough
Nays: None

Motion carries

2. Consideration of: 2010 Organizational Matters Resolution
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Motion Semifero; support Smith to approve the 2010 Organizational Matters
Resolution. '

Ayes: Semifero, Tell, Fisher, Carson, Cousins, Smith and Keough
Nays: None
Motion carries

3. Consideration of: Special Event Liquor License for Arts, Culture & Heritage
Committee Event

Motion Semifero; support Carson to approve the application for a special events
liquor license for the Arts, Culture & Heritage Committee event on February 9,
2010, '

Ayes: Tell, Carson, Cousins, Fisher, Semifero and Keough
Nays: Smith
Motion carries 6-1

4. Consideration of: Setting a date and time for a Council Work Session within the
next 30 days for the purpose of discussing and setting the
direction for a Village Economic Development Plan

Motion Carson; support Smith to set a work seséion with the Village Manager in
the next 30 days for the purpose of discussing the Village Economic Development
Plan.

Ayes: Carson, Cousins, Fisher, Smith, Semifero, Tell and Keough
Nays: None '
Motion carries

5. Consideration of: Additional Sewer Lining

Motion Semifero; support Cousins to authorize $29,000 for additional
preventative maintenance sewer lining.

Ayes: Cousins, Fisher, Smith, Semifero, Tell, Carson and Keough

Nays: None
Motion carries

M. COUNCIL COMMENTS

Cousins Mentioned the passing of a long time Village employee and if
there was any precedent for making a donation.
Fisher Mentioned that it is a nuisance to have newspapers thrown in yards

of non-subscribers; inquired on how the local snow ordinance
removal is doing; and how does the Village handle parking
enforcement in the winter time.
Carson Requested that at the proposed January 23 Work Session Council
have the final report for the Economic Advancement Program.
Jones None



N.

0.

Smith Thanked Sean Dalton for the correction printed in the Dexter
Leader, however it did not appear online. Asked where televisions
fit into trash collection, are they picked up as there has been one at
the curb for a few weeks.

Semifero Reported getting good comments and feedback on the Monument
Park ice skating rink.
Tell Thanked Council for flowers and well wishes, Doing all right.
NON-ARRANGED PARTICIPATION
None

ADJOURNMENT
Motion Fisher; support Smith to adjourn at 9:00 pm.

Unanimous voice vote for approval
Respectfully submitted,

Carol J. Jones
Clerk, Village of Dexter Approved for Filing;
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ITEM -\
VILLAGE OF DEXTER cnicholls@villageofdexter.org

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council

From: Courtney Nicholls, Assistant Village Manager
Date: January 25, 2010 '

Re:  Protomatic

" Protomatic, Inc located at 2125 Bishop Circle West has submitted an Industrial Facﬂlttes Tax Exemption request
for appr0x1mately $250,000 in new personal property at their facility for a period of 2 years.

Included with this item is a listing of the Village’s current and recently expired Industrial Facilities Tax
Exemptions,
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NOTICE OF PUBLIC HEARING
INDUSTRIAL FACILITIES TAX EXEMPTION CERTIFICATE .
DEXTER VILLAGE COUNCIL

The Dexter Village Council will hold a public hearing Monday, January
25, 2010 at 7:30 p.m. at the Dexter Senior Center, 7720 Dexter-Ann Arbor
Road, Dexter, Michigan. The purpose of the hearing is to receive public
input on an application filed by Protomatic, Inc located at 2125 Bishop
Circle West, Dexter Michigan, for an Industrial Facilities Tax Exemption
Certificate,

Protomatic, Inc. is a leading contract manufacturer of high-precision
prototype, short-run machining and assembly. The project consists of
approximately $250,486 in new personal property investment. The
exemption would apply to this personal property at their facility located in
Dexter Michigan for a period of 2 years. .

The application is on file and available for review at the Village Office,
8123 Main Street, 2™ Floor of the National City Bank Building, Dexter,
Michigan, weekdays between 9:00 a.m. and 5:00 p.m. Written comments
regarding this project should be submitted to the Village Manager, and must
be received no later than 5:00 p.m. Tuesday, January 19, 2010.

Donna Dettling
Village Manager

Publish: January 7, 2010



Michlgan Depariment of Treasury
1012 {Rev. 5-07)
Application for Industrial Facilities Tax Exemption Certificate

tssued under authority of Public Act 198 of 1674, as amended. Filing is mandatory,

INSTRUCTIONS: File the original and twa copies of this formn and the required attachmenis {three complete seis) with the clerk of the
local government unit. The State Tax Commission (STC} requires two complete sets (one original and one copy). One copy is retained
by the clerk. if you have any questions regarding the completion of this form or would like to reguest an informational packet, call (517)

373-3272.

To be completed by Clerk of Local Government Unit

@tm%% " Oevemer |1,00A]

L/ V STC Use Only

} Application Number » Dats Received by STG

APPLICANT INFORMATION
Alt boxes must be completed.

b 1a. C/onyny Name (Applicant must ba the occupanVoperator of the facility) } 1b, Standard Industrial Classification (SIC) Code - Sec, 2{106) (4 or 6 Digit Code)
Iy

S EEFBaITE, L

} fc. Facility Address (City, Stafe, ZIP Cgde) (real and/or personal property location) | F 1d. CityTownshiffViiagedindicate which) | P 1e. County

LTS Grstby Chilr LT RIS T flost sl

} 2, Type of Approval Requested %’j;@ ¥ 3a. School District where facility is located } 3b. Schoal Code

% New (Sec. 2(4)} % Transfer (1 copy only) WM %\ OSO

Speculative Building (Sec. 3(8)) Rehabilitation (Sec. 3(1)) [4. Amount of years requested for exemptlon {1-12 Years)
|:| Research and Development (Sec. 2(9)) =

nalure and extent of the restoration, replacement, or construction fo be underaken, a descriptive list of the equipment that will be parto
more room is needed,

el

5. Per section 5, the apptication shall contaln or be accompanied by a ganeral description of the facility and a general description of the rtrr?p?sde? usaA of the fggi{i{ty. u"ae gen(egalf
e facllity. Attach additional page(s) i

6a, Cost of land and building improvements {excluding cost of land)__ L4 ,ﬁ/

* Attach list of improvements and associated costs. Real Property Cos.t;, ,

* Also attach a copy of buitding permit if project has already begun. _‘ﬁ-
6b. Cost of machinery, equipment, furniture and LT O 4 Z“:ij é’éf

* Aftach itemized listing with month, day and year of beginning of installation, plus total Persorfal Property C%t(z
I T = = 2

* Round Costs to Nearest Dollar Total of Real & Personal Costs

7. Indicate the time schedule for start and finish of construction and equipment installation. Projects must ba completed within a two year period of the efflactive date of the
certificate unless olherwise approved by the STC,

Begin Date (M/DrY) End Date (M/DFY)
Real Property Improvements 4 ] D Owned D Leased

Personal Property Improvements b ;A,//szz)% ﬁ m&’ ) Owned DLeased

} 8. Arg Stale Education Taxes reduced or abated by the Michigan Econemic Oevelopment Corporaticn (MEDC)? If yes, applicant must attach a signed MEDC Letter of
Commiiment to recetve this exemption. |:’ Yes Z‘ No

¥ 9. No, of existing jobs at this faciity that will be retained as a result of this prajecl. | » 10. No. of new fabs at this facility expected to create within 2 years of completion.

P4 =

11. Rehabliitation applications oaly: Complete a, b and ¢ of this section. You must atiach the assessor's statement of SEV for the entire plant rehabilitation district and
obsolescence statement for property. The Taxable Valus (TV) data balow must be as of December 34 of the year prior to the rehabllitation,

8. TV of Real Property {excluding 10} ... uw oo oo
b. TV of Personal Property (ex¢luding inventory)
CoTO TV v

2.

7

¥ 12a. Check the type of District the facility Is located in:
X] industrizl Development District D Plant Rehabilitation District

¥ 12b, Date district was established by local govemment unit (contact focal unif) » 12¢. Is this application for a speculative bullding (Sec. 3(8))7

\\\aug 2e (198 [TJves  [X] no

PS



1012, Page 2

APPLICANT CERTIFICATION - complete all boxes.

The undersigned, authorized offlcer of the company making this application certifies that, to the best of his‘her knowiedge, no information contained
herein or in the attachments hereto is false in any way and that all are truiy descriptive of the industrial property for which this application is being

submitted.

It is further certified that the undersigned is familiar with the provisions of P.A, 198 of 1974, as amended, being Sections 207.551 fo 207572, inclusive, of
the Michigan Compiled Laws; and to the best of histher knowledge and bellef, (s)he has complied or will be able to comply with all of the requirements
thereof which are prerequisite fo the approval of the application by the local unit of government and the Issuance of an Industriat Facilities Exemption

Certificate by the State Tax Commission.

13a. Preparer Nama 13b. Telephone Number

13¢, Fax Number

13d. E-mall Addrass

T

Ly Aezziz. FF s S PR35 - EAZS Bl Bt it L)
14a. Name of Contact Person 14b. Telephone Number 14¢. Fax Number 144, E-mail Address
By Lile7Zee. Z A~ FE5S e TS Jvs ) S Berimte Lo
¥ 15a. Name of Company Officer (No Authorized Agents)
s Y
155, Siga 3 15¢. Fax Number 454, Date

7

20 0

Ma-#artharized Agents)
L) 2o/ 3

P M, i =
» 15e Matling Address(Sf.reei Clly, STE, HiPCods)

DL Lot Cis Fbsr JETEE A #52%

15f. Telephone Number

P - 3655

15g., E-mail Address

&t G srtrmape.Com

'

LOCAL GOVERNMENT ACTION & CERTIFICATION - complete all boxes.

This section must be compteted by the clerk of the local governing unit before submitling application to the State Tax Commission. Check items on file

at the Loca! Unit and those Included with the submittal.

¥ 16. Action laken by Jocal govemment unit
D Abatament Approved for Yra Real {1-12), Yrs Pers (1-12)
After Completion [ J¥es [ JNo

|:| Denied (Include Resolution Denying)}

16a. Documents Required to be on file wilh he Local Unit
Check or indicate N/A if Not Appllcabte

1. Notice to the public prior fo hearing establishing a district.

2. Notice fo taxing authorities of opportunity for a hearing.

3. List of taxing authorities notified for district and application action.
4. Lease Agreement showing applicants tax liability.

16b. The State Tax Commission Requires the following documents be filed for an
amemsirahver complete application:

Check or indicata N/A if Not Appln:ahle

. Originat Application plus attachments, and one complete copy

. Resolution establishing district

. Resolutlon approvingfdenying application.

. Letter of Agreement (Signed by local unit and applicant)

. Affidavit of Fees {Signed by local unit and applicant)

, Building Permit for real improvements if project has already begun
. Equipment List with dates of beginning of installation

. Form 3222 (if applicable)

. Speculative building resolution and affidavits (if applicable)

t6c. LUCI Code

164d. Schoof Code

17. Name of Local Government Body®

} 18. Dale of Resclution Approving/Danying this Apptication

on file at the local unit for inspection at any time.

Attached hereto is an original and one copy of the application and all documents listed in 16b. | also cerlify that all documents listed In 16a are

19a. Signature of Clerk 18b. Name of Clerk

10c. E-maifl Address

19d. Clerk's Mailing Address (Street, City, State, ZIP Code)

19e. Telsphone Number

19f. Fax Number

State Tax Commisston Rufe Number 57: Complete applications approved by the local unit and received by the State Tax Commission by October 31
each year will be acted upon by Decemnber 31, Applications received after October 31 may be acted upon in the following year.

Local Unit: Mail one original and one copy of the completed application and all required attachments to:

State Tax Commission

Michigan Department of Treasury
P.O. Box 30471

Lansing, MI 48909-7971

{For guaranteed recelpt by the STC, it is recommended that applications are sent by certified mail.}

STC USE ONLY

P LUCI Code ¥ Bagin Date Reat

} Begin Dafe Personal

» End Date Real

F End Date Personal
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Subject: Request for Personal Property Tax Abatement - SECTION 5- Attachment
Company: Protomatic, Inc. Date: 12/10/2009
Address: 2125 Bishop Circle West, Dexter, M|

Total Value: $250,486.94

Contact: Doug Wetzel

Phone: 734-426-3655

Background:

Protomatic, Inc. is a privately held, local business founded in 1971. Business has resided in
Dexter since 1971. First at 8060 Grand Street, then moved to 7866 Second Street in 1984 and finally
moved to the present location in 1999.

Business Segment:
Business segment historically has been automotive (80% FY 2001), but over the last five years
has converted to aerospace (10% FY2009) and precision medical components (80% FY2009).

Business Conditions:

These changes have been difficult due to the economic conditions. Transitioning to a different
industry requires additional personnel training, modification of Quality Management Systems such as
AS9100 (Aerospace) and ISO-13485 (Medical 1ISO-9001) and just simply understanding the different
industries needs. '

Capital Equipment:

The equipment that is being proposed in this Personal Property Abatement is part of the
changing process needed to support the changing industrial workplace. The major changes have been
higher precision components, higher throughput with new technology and automation.

Empioyment History:
Employment History ~ Employee

Year Count (Ave)
CY 2005 20.8
CY 2006 18.8
CY 2007 20.8
CY 2008 . 23.2
CY 2009 24.3

Equipment Summary: ‘
Assets acquired in CY2009: Instaifation Application Value Ref. PO #

Keyence Laser Micrometer (new} 10/2009 Measurement 510430.00 (#251594}

2 Haas VF-255YT CNC Milling Machine {new) 12/2009 Machined Parts $178540.00 (#25358)

Hardinge Autoloader GT-27 Lathe {used) 11/2009 Machined Parts $10980.60 (i#fAuc., 24632, 25030)

Rigging and Installation 12/2009 installation $ 6000.00 (Est.Miller,McNaug,Madison}
CAT-40/ AC-125 Tools 12/2009 Tooling $25000.00 (#25360, Est.}

Rotary Tables (4,5 Axls) ~ 11/2009 Tooling $14176.00 (425217}

Computers (Dell Precision Workstations)  08/2009 Machine Program $5360.34 {H24480,24666,24777,24995)

Total $250,486.94
In view of these difficult conditions, Protomatic requests approval of the tax abatement.
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[ PROTOMATIC / Where Passion & Process Control Meet

" prototype, short-run machining and assembly. We know that when

Protomatic is a leading contract manufacturer of high-precision

you select a contract manufacturer for product development
assistance, you look to extend the passion of your team. At -
Protomatic, we join your team to create success. We're passionate
about delivering products that embody the innovation, quality and
excellence that exceed the exacting standards of our customers,

Protomatic manufactures complex, high-precislon components:
s Quality ~ maintain tolerances +/- .0001" {.0025mm}

s Machining — CNC 4,5-axis miiling and 3-axis turning

*Materials - plastics, rubbers, ceramics, aluminum, steel, stainless
steel, super alloys, titanium, refractory metals '
«Special operations — laser scanning, tumbling, glass bead
blasting, micro-blasting, polishing, riveting, assembly -
*inspection — part are inspected to insure specs are met; using a
multi-step process including hand gauges, CMM, optical
comparator, Go/No-Go gauges, creating Inspection Sample
Warrants for First Article Test compliant with ISO and AS.

Protomatlic provides expert technical product deslgn support:
+CAD/CAM - from idea, drawing, reverse engineering or CAD file,
we’ll enhance your design for optimal-cost manufacturability
+Non-Disclosure Agreements and Confidentiality are standard

Protomatic is your “one stop shop” for turn-key solutions:
erapid response to quotes, most commercial in 24 hrs

sWe partner to solve your toughest challenges — innovation, new
product development, production, production “emergency”
*Provide or manage secondary operations — Anodize, grind, plate,
weld, sandblast, paint, electro-polish, dry film lubricate

*Program management of your job beginning to end Protomatic helps turn your
*We deliver on time and seek out cost reductions ideas into reality; your

complete “one stop shop”
Protomatic culture rallles around these certifications: for  technical  design,
*|SO 9001:2000 Certified QMS complex machining and
*AS 9100B:2004 Aerospace Compliant @ program management.

#[SO 13485:2003 Medical Device Compliant

- a t - ) » -
Protomat::: is more han. customf;r t;fnven 2125 Bishop Circle West
We’re mission-critical ready! Dexter, M 48130

734.426.3655(t) 734.,426.2725(f)
www.protomatic.com



VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION

TAX ABATEMENT FORM
PERSONAL PROPERTY
SECTION 1. INVESTMENT
A. Personal Property
1 Equipment  Cost of machinery and equipment: $250,487
Cost of furniture & fixtures: $
Total: $
~ Add (1) point for each $20,000 of the first $1,000,000 in personal property investment,
. ' B 12.5
(Max 50)
Add (1) point for each $160,000 of the remaining personal property investment.
(Max 25)
Total Section 1 Points 12.5
o (Max 75)
SECTION 2. EMPLOYMENT
A.  Jobs
1 Number of Jobs retained 2X 05 = 1
(Max 25)
2 Number of New Jobs 2X 05 = 1
(Max 25)
Total Section 2 Points - 2
' - (Max 25)
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM
PERSONAL PROPERTY -

SECTION 3. COMMITMENT TO COMMUNITY

For businesses with existing operations in the Village OR Dexter school district the
following BONUS points will be awarded ‘

How long has the company had ongoing operations in the Village or School District?

Village 456 Months
Dexter School District 456 Months

A.  Time in Community

. Village School District
For 6 to 36 months add: 2.50 1.20
For 37 to 96 months add: - 5.00 2.40
For 97 to 144 months add: 7.50 3.60
For 145 or more months add; 10.00 5.00
Total Section 3 Points 10
(Max 10)
SECTION 4. COST TO COMMUNITY
A. 1 Added infrastructure costs directly necessitated by this
development (including engineering): 3

If the cost to community is zero then skip this section.
If there are community costs use the following calculation to
determine the number of points to subtract.

Total Project Cost: $
Total Community Cost $

100 or greater, subtract ZERO points for each point decline below 100.
99 to 50, subtract 0.2 points for each point decline below 100.

49 to 30, subtract 0.42 points for each point decline below 100.

29 to 1, subtract 1.0 point for each point decline below 100.

ooop

Total Section 4 Points 0
(Max -100)

Total Application Points 24.5
(Max 110)
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VILLAGE OF DEXTER
P.A. 198 INDUSTRIAL FACILITIES EXEMPTION
TAX ABATEMENT FORM |

YEARS OF TAX ABATEMENT ELIGIBLITY

Paoints - Years

0-9 0
10-19
(20-29 2D
30 - 39
40 - 49
50 - 59
60 - 69
70 - 74
75 - 79
80 - 84
85 - 89
90 - 94
95 - 100 + 12

—

Tova~NO ;AW
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Village of Dexter - Industrial Facilities Tax Exemptions

Real Property - Active

Business Year Expires| Estimated Value of Property | Estimated Tax Revenue Increase {6.7781 mills)
Dexter Fastener 2011 $2,000,000.00 $6,778.10
Abeltech 2011 $592,000.00 $2,006.32
K-Space 2013 $805,000.00 $2,728.19
Berry & Assoclates 2015 $450,000.00 $1,525.07
Dexter Research 2022 $520,000.00 $1,762.31

Personal Property - Active

Business

Year Expires

Estimated Value of Property

Estimated Tax Revenue Increase (6.7781 mills)

DAPCO 2010 $1,155,000.00- $3,914.35
Dexter Fastener 2011 $766,000.00 $2,598.01
Dexter Fastener 2011 $1,153,000.00 $3,907.57
Abeltech 2011 $351,000.00 $1,189.50
Protomatic (pending approval) 2012 $250,000.00 $847.26
DAPCO 2013 $150,000.00 $508.36
DAPCO 2013 $600,000.00 $2,033.43
K-Space 2013 $70,000.00 $237.23
Berry & Associates 2015 $100,000.00 $338.91
Dexter Research 2022 $1,622,000.00 $5,497.04

Real Property - Expired Over Th

e Past 5 Years

Business Year Expires | Estimated Value of Property | Estimated Tax Revenue Increase {6.7781 mills)
Dexter Fastener 2008 $898,000.00 $3,043.37
Protomatic 20086 $820,000.00 $2,779.02
Van Con 2008 $204,000.00 $691.37
All'Season Gutter 2006 $373,000.00 $1,264.12
Ann Arbor Fabrications 2006 $205,000.00 $694.76
Dexter Fastener 2007 $819,000.00 $2,775.63
Ann Arbor Fabrications 2007 4749,000.00 $2,538.40
Ann Arbor Fabrications 2008 $205,000.00 $694.76
Variety Die & Stamping 2009 $264,000.00 $894.71
Personal Property - Expired Over The Past 5 Years
Business Year Expires | Estimated Value of Property | Estlmated Tax Revenue Increase (6.7781 mills)
Dexter Fastener 2006 $788,000.00 $2,670.57
Promatic 2008 $82,000.00 $277.90
Van Con 2008 $25,000.00 $84.73
Dexter Fastener 2007 $2,510,000.00 $8,506.52
Dexter Fastener 2007 $1,388,000.00 $4,704.00
Protomatic 2007 $205,000.00 $5694.76
Ann Arbor Fabrications 2007 $10,000.00 $33.88
Variety Die & Stamping 2008 $166,000.00 $562.58
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January 5, 2010

Dear Donna,

It's been an exciting year for the Dexter Area Chamber of Commerce (DACC) thanks to
you and your support of the Chamber. As you know, the DACC exists only through the
support of members like you and we’re working hard to make sure we're here to
support you, as a business owner and a community member.

Two valued members of our Board hit their term limits this year; Barb Gergely and Matt

LaFontaine have both given countless hours and much energy to the community and the

Chamber and we look forward to continuing our relationship w1th them even as they are
no longer formally on the Board.

Two new members have joined us: you can learn more about Josh Sager and Marni
Schmid in our next newsletter. Both are excited to be more active with the Chamber and

with the community.

Joe Nowak ended his term as President this year and the Board elected me, Andy Kudwa,
the new President. I'm looking forward to working with the Board and gleaning as much
help from Joe as he will allow.

Through your continued support, the Board held successful, entertaining events
including the Chamber Annual Dinner, the Summer Music Concert Series and our 18t
Annual Golf Outing. We also worked with the Dexter Daze committee to hold a jam-
packed Dexter Daze festival and, through the hard work of many volunteers and support
of sponsors, we have recently put together and distributed materials for the beautiful
Village of Dexter Luminaries project.

The Board aiso worked closely with Dexter’s service clubs and other non-profit
organizations to successfully hand over the reins for Apple Daze and Home for the
Holidays. This will enable the Board to focus more effort toward supporting commerce
in Dexter.

Finally, the Chamber Board has built stronger bonds with the Village of Dexter and the
Dexter Community Schools in an effort to put in place an Economic Advancement Plan.
The purpose of this plan is to help improve the chances for success for our current
businesses and to make Dexter a destination for new businesses and families. We want

Dexter to thrive!

’%EM{ §1.200.00 dusw (/,9?57/0

8005 Main Street, Dexter Michigan 48130
Tel. (734)-426-0887 4 Fax (734) 426-6035

info@dexterchamber.org ¢ www.dexterchamber.org
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OF COMMERCE,

DEXTER AREA

The Board has set some lofty goals for the next year, the first is to take a hard look at
where the Chamber is going and how we can be of the most service to you, our
members. We will be reviewing and possibly revising our by-laws and membership
categories and we are looking at current efforts and new possibilities for marketing
Dexter to the outside world. Our priority though, is to make sure we are providing value
to you, our member, and providing benefits that you appreciate. '

We will be surveying you throughout the year through our emails - we would really
appreciate your input on those surveys, but you can contact any one of your Board
members; any time, to let us know what you're thmkmg

Of course, we couldn’t meet any of our goals without your continued support. You
should have received your dues renewal statement under separate cover. In an effort to
keep membership affordable, we have not increased membership dues. We appreciate
your timely renewal.

If you're not receiving the weekly eBlast or the monthly newsletter, please let Judy know
(426-0887 or info@dexterchamber.org). She can update or add your email address.

Do you know someone who would like to receive information from the Chamber?
Would you like your staff to receive our newsletters - you or your staff can sign up on
www.dexterchamber.org.

We're very excited to bring more value to you, our members, and to pursue our goals for
the coming year. We're looking forward to working with youl

Your Board members:

“Andy Kudwa, President kudwa@dexterchamber.org

Joe Nowak, Past President nowak@dexterchamber.org
Matt Rolfes, Vice President rolfes@dexterchamber.org
Marni Schmid, Secretary schmid@dexterchamber.org
Karl Schumacher, Treasurer schumacher@dexterchamber.org
Judy Feldmann, Office Manager jfeldmann@dexterchamber.org
Sarah Brunette, brunette@dexterchamber.org
Fred Model model@dexterchamber.org

Josh Sager sager@dexterchamber.org

Larry Zahn zahn@dexterchamber.org

8005 Main Street, Dexter Michigan 48130
Tel. (734)-426-0887 4 Fax (734) 426-60353

info@dexterchamber.org ¢ www.dexterchamber.org
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EXTENSION e

January 5, 2010

Village of Dexter

Village Clerk

David Boyle, Village Clerk
8140 Main Street

Dexter, MI 48130

Dear City and Village officials,

Enclosed is the November 2009 issue of "Bringing Knowledge to Life in Washtenaw County".
This quarterly report highlights several local Extension activities in Washtenaw County. We hope
this summary will help to better familiarize you with the educational prograins and services
provided by your local Extension staff. '

Please share this with your City or Village Administrator and Mayor. If you have any questions, or
would like any further information, feel free to contact me. :

Best wishes for a happy and safe new year.

Sincerely,
cOlxy,
Y I
Sare  Namey 0. Shaton
sila) )2 .
el
128 ¥
Nancy Thelen

WASHTENAW COUNTY County Extension Director

Miéhigan State University
Extension

705 N.-Zeeb Road
P.0. Box 8645

Ann Arbor, Michigan
48107-8645

734/997-1MSU
Fax; 734/222-3990

msuextension@ewashtenaw.org
hitp:#extension.ewashtenaw.org

Michigan Sfale University Extension
programs and materals are open to aif
without regard to race, color, nationaf
ongin gender, religion, age, disability,
political bellefs, sexual orfenfation, marital
sfafus, family slatus.

Michigan State Universily
U.S. Department of Agricufture and
Washienaw Counly cooperating

MSU is an affirmative ackion,
Equal-opportunity emipoyer.
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MICHIGAN STATE sQUn,
UNIVERSITY A

Partner Report

EXTENSION

Bringing Knowledge to Life!

Washtenaw County

E-mail: msue.washtenaw@county.msu.edu
Fax: 734-222-3590
Web: msue.msu.edu/washtenaw

" 705 N. Zeeb Road
Ann Arbor, Michigan 48107-8645
Phone: 734-997-1678

Partnership helps Washtenaw County
residents become homeowners

The Washtenaw Housing Education Partners
(WHEP) initiative is committed to providing high -
quality housing education for current, future and
former Washtenaw County homeowners.

Washtenaw County MSU Extension was one of
the founding members when WHEP formed in 2001.
Through this partnership of non -profit agencies and
county departments, people receive education and
counseling to become homeowners.

MSU Extension is a Michigan State Housing
Development Authority-certified counseling agency,
the only HUD-certified agency in the county, and has
been providing pre-purchase home buyer education
since 1990.

Meeting with MSU Extension staff is the first step
of the WHEP process. Everyone interested in housing
funds must complete a six-hour pre-purchase
homebuyer education class, which covers a variety of
issues and considerations for purchasing a home with
the goal of better informed consumers. '

From April to October, 211 houscholds completed
the pre-purchase classes. Of these, 163 completed a
survey after finishing the classes.

The results of this survey showed:

e 95 percent of participants wanted to learn more
about the home buying process

¢ 83 percent took the class to meet the requirements
of a mortgage or down payment assistance
program.

Nearly a quarter of the participants felt they were
financially ready to purchase a home immediately.
Forty three percent expect to be ready in one year and
33 percent reported they felt they would be ready in
two or more years.

with the US. Department of Ageieviture. Thomas 6. Coon, Dircclor, HSU Extetsion, Fast Lansing, 1| 48824. This informati

M3l i ‘an afinmatiee-action, equal-ppportunity emloyer. Michigan State Universty Extension programs and materials are open fo all without vegard fo ‘ace, color, national origin, gender, gender identity, religion,
age, height, weight, dissbiity, policical beliels, sexual origntation, marital status, family statas or veleran status, dssued in funherance of ¥SH Exiension work, acts of Hay 8 and June 30, 1914, in tooperation .

‘ November 2009

Seventy-eight percent indicated that they understood
how to avoid predatory lending practices and 80 percent
reported understanding how to prevent foreclosure and
felt that this class had helped them determine that
homeownership was right for them.

In April, WHEP implemented the use of the Fannie
Mae Home Counselor Online database to track
houscholds through the process. From this information,
WHEP will get a better idea of how many succeed at

purchasing and keeping their homes.
Contact: Terry Jones, 734-222-3943

Partners work to bring seniors
downtown to meet, greet and buy eats

Washtenaw County MSU Extension and the
Washtenaw County Public Health Department came

| together this summer to create senior identification with

the Downtown Ypsilanti Farmers > Market. .

To do this, the organizations sponsored Senior
Project FRESH (Farm Resources Expanding and
Supporting Health) and four Senior Appreciation Days at
the Downtown Ypsilanti Farmers’ Market.

Senior Project FRESH is free for adults at least 60
years old, who live at or below 185 percent of poverty.
Participants receive coupons worth $20 to purchase fresh
Michigan produce. They also receive nutrition education
to learn the value of consuming a variety of fruits and
vegetables and how to select, prepare and store the
produce.

Nearly 285 coupon books were issued to eligible .
seniors and to disabled persons who are at least 50-years-

"| old and living in senior and disabled housing. More than

100 Ypsilanti Meals on Wheels recipients also received

the information and produce. :
Continued

o is for educational purposes only. Relerence fo commercal produtts or trade names .:

= Gras 2ot imply endorsemsnt by HSU Extension o bias agaips! thase mot menfioned. : 2 S : R




Senior Project FRESH—continued

For the second summer, Meals on Wheels
purchased and delivered fresh produce to vulnerable
seniors on its regular delivery routes. Access to

-sources of fresh food is often limited for this clientele. -

Senior Project FRESH participation requires a 2:1

local match. In the partnership’s first three years,

worked together to raise the funds. To insure a fourth
season of Senior Project FRESH, the two
organizations received a $4,000 grant from the Ann
Arbor Area Community Foundation,

The foundation’s match dollars leverage d an
additional $2,000 from the Michigan Office of
Services to the Aging. This brought a total of nearly
$6,000 in fresh produce into the shopping bags of
seniors. These dollars stay in the community to help
support the Ypsilanti Farmers’ Market and other local
vendors. :

Senior Project FRESH works to increase food
security and promote healthful eating among low -
income seniors. It also supports local farmers and
vendors by providing them income and helping build
their customer base.

Previous program surveys indicate d nearly half of
Senior Project FRESH participants were concerned
about having enough food during the past 30 days. A
vast majority (93 percent) of recipients reported
traveling more than a mile to buy groceries,
Transportation is a major difficulty, as only about a
quarter of the participants say they can drive
themselves to grocery stores.

In addition to Senior Project FRESH, Extension
and the public health department offered four “Senior
Appreciation Days” at the farmers® market to further
encourage seniors to visit the market. Participants
enjoyed food demonstrations and sampling, nutrition
education and other education aimed at senior health
and wellness,

Sutveys collected after the 2009 Senior Project
FRESH and Senior Appreciation Days showed
overwhelming satisfaction with the activities, as well
as significant changes to participants® knowledge and
attitudes about eating fresh fruits and vegetables.

_ Of'the 173 participants, 88 percent enjoyed tasting
the featured recipe and 86 percent responded they
were either “very likely” or “somew hat likely” to try
the featured recipe at home,

MSU Extension and Washtenaw County Public Health

More than two-thirds of participants planned to
purchase fruits or vegetables at the market to make the
featured recipe. Three-quarters reported learning
something new about fruits and vegetables during the
nutrition education portion.

Senior Project FRESH and Senior Appreciation Days
demonstrate the power of cooperation. As a result of the
efforts of MSU Extension, Washtenaw County Public
Health, Growing Hope and the Ypsilanti Food
Cooperative, the Downtown Ypsilanti Farmers® Market
(in its fourth season) gave area seniors a place to meet,
learn and enjoy shopping for fresh food. The senior
customer base for the market is invaluable to its success

and its sustainability.
Contact: Joan Miller, 734-222-3956

Conservation Stewards explore natural
resource management, volunteerism

Protecting the environment is a critical issue in
Washtenaw County. To educate residents about natural
resource management and encourage them to volunteer
in local efforts, Washtenaw County MSU Extension
offered the Conservation Steward program this spring.

The focus of the course is to teach students
conservation practices that they will be able to put to use
in volunteer projects. One student developed a plan for

| native plantings around a county lake to promiote

biodiversity. She said she would not have accomplished
any of this conservation work if she had not attended the
program.

“T am more informed about the importance of
biodiversity and how my imprint with choices that I
make day-to-day impacts the environment around me.”

Students working closely with area conservation
organizations volunteered more than 600 hours to Iocal
conservation efforts, They helped with plantings in
native areas, invasive plant removal, prescribed burns,
site assessments and planting rain gardens.

They also prepared presentations for county parks,
wrote conservation plans, rebuilt bridges over streams
and for a newly designated park, compiled a habitat
inventory and developed a trail system.

One participant said the program training made her
think more broadly about not only the immediate
surroundings, but about people’s behavior ini the park
(when planning for restoration) and to include people in
the process.

Contact: Robert Bricault, 734-222-3826
Nancy Thelen, 734-222-3825

HSU is an afirmative-action, equal-opportunity employer. Hichigan State University Extensioa programs and materias are open to all without regard to race, color, national ofign, penler, gender identity, refigion,

age, height, weight, disability, policical beliels, sexval orientation, marital states, farsily status or veleran States. lsued in furtherance of M5l Extension work, acts of Hay B and June 30, 1984, in cooperation

with the US, Depariment of Agriculture, Thomas 6. Cooa, Director, HS1) Extension, Fast Lansing, HI 48624, This information is f_e_r_'edu!:alidn_al purposes only. Reference to :nmmé_rcial_prndqm or frade names -

dozs wot imply endorsement by K5l Extansion or bias apainst those not raentioned.
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AGENDA _\25-o

Courtney Nicholls {TER M—- “’K _

From: Kim Swoverland
Sent:  Tuesday, January 19, 2010 12:44'PM
To: Courtney Nicholls

Subject: lce Rink

Hi Courtney --

| just wanted to let someone at the village know that { love, love, love thé idea of the community ice rink!
Everytime | drive through town it makes me smile to see so many people outside skating. The light strings are a

" nice touch. |think it really gives people a reason to brave the cold and come downtown on a winter's day where
they might have otherwise just have stayed indoors. My kids have asked if they can get ice skates fo give it a try!
Please pass along my appreciation to everyone involved in getting this accomplished -- I'm sure it was not an
easy task and it might help to know how much people appreciate it

-—-KiM

Kimberly Swoverland
Administrative Assistant
Dexter District Library
(734) 426-4477 ext. 110

1/19/2010
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Courtney Nicholls

From: Lasecki's

Sent:  Wednesday, January 08, 2010 8:18 PM
To: Courtney Nicholls

Subject: RE: Village Update

Hi Courtney,
The frozen pond is a very creativeidea.  We loveit.  Thanks to all who were involved and funded it.

John

From: Courtney Nicholls [mailto:cnicholls@villageofdexter.org]
Sent: Monday, January 04, 2010 11:59 AM

To: Courtney Nicholls

Subject: Village Update

Village of Dexter E-Mail Update
The Ice Skating Rink in-MonumenT Park has opened!

Days and Hours -

Sunday ~Thursday 8 am - 9 pm

Friday and Saturday 8 am ~ 10 pm , :
Resurfacing daily between 8 am - 11 am, when necessary, or as soon as weather permits

Rule & Regulations

Skate at your own risk; safety gear recommended; no skate attendant on duty: no hockey, sticks or pucks.
Do not walk on gazebo with skates. For emergencies call 911.

No frespassing when rink is closed,

Thank you fo the community for making the ice rink possiblel

Dexter Village Council Dexter Parks and Recreation Conimission
Dexter Area Chamber Dexter Lions Club
Dexter Rotary Club Think Dexter First

Dexter Daze Committee

Courtney L. Nicholls
Village of Dexter
Assistant Village Manager
734-426-8303 ext. 17

This message was sent to those who have requested to be placed on the Village of Dexter e-mail list. If
you would like your e-mail address removed please respond to this e-mail with “remove my address™ in
the subject. :

P26
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Courtney Nicholls

From: Jeff Hughes (Merch)
Sent: Monday, January 04, 2010 1:12 PM
To: Courtney Nicholls; Allison Bishop
Subject: RE: Village Update
Congrats!
We went skating yesterday. While we were there, | saw four other families skating (in the 9 degree temperature).
The setup is very nice and it looks really cootl driving by. it's one more reason to be a proud resident of Dexter.
Kudos to all involved.

Now, if we could just secure the use of the old Cottage Inn building for a hot chocolate and warming station...

Jeff Hughes

From: Courtney Nicholls [mailto:cnicholls@villageofdexter.org]
.Sent: Monday, January 04, 2010 11:59 AM

To: Courtney Nicholls

Subject: Village Update

Village of Dexter E-Mail Update
The Ice Skating Rink in Monument Park has opened!

Days and Hours -

Sunday ~Thursday 8 am - 9 pm

Friday and Saturday 8 am ~ 10 pm

Resurfacing daily between 8 am - 11 am, when necessary, or as soon as weather permits

Rule & Regulations

Skate at your own risk; safety gear recommended; no skate attendant on duty: no hockey, sticks or pucks.
Do not walk on gazebo with skates. For emergencies call 911. '

No trespassing when rink is closed.

Thank you to the community for making. the ice rink possible!

Dexter Village Council Dexter Parks and Recreation Commission
Dexter Area Chamber Dexter Lions Club
Dexter Rotary Club Think Dexter First

Dexter Daze Committee

Courtney L. Nicholls
Village of Dexter
Assistant Village Manager
734-426-8303 ext. 17

1/19/2010
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Donna Dettling

From:
Sent:  Saturday, January 16, 2010 7:52 PM
To; Donna Detiling

Subject: Nice Downtown

Hello,

Just wanted to say how nice it is in downtown Dexter these days with the lights, gazebo and new fce rink. Very
quaint and heartwarming. Much better than the days we'd have to avoid downtown to protect our kids from seeing
the dead deer display,

Thanks for all you've done to make it nice for us.

J. Blutarsky

8
1/19/2010



AGENDA [-2S-1O
ITEM T -\

Treasurer/Finance Director’s Report to Council
Fiscal Year 2009/2010
Second Quarter

| am pleased to present you with the Treasurer/Finance Director’s Report to
Council for the Second Quarter of Fiscal Year 2009/2010.

In this report | will give Council a more detailed view of this department’s
activities, as well as an overview of the Village’s financial outlook. As always,
if you have any questions, please call me. | would be happy to sit down with
you.

Department Activities
2009 Village Taxes

The last day to pay the 2009 Village taxes at the Village offices is Monday
March 1st. The extra day is due to the fact that February 28th falls on a non- -
‘business day.

Fiscal Year 2008/2009 Audit

The audit has been completed and filed, and Rana Emmons will be attending
the January 25th meeting to make her presentation. As Council is aware, the
Village's audit and Qualifying Statement were not filed with the Michigan
Department of Treasury by the deadline of December 31, 2009. This delay was
not due to any actions or inactions of the Village, rather it was due to some
unforeseen events that occurred for our auditor. | do believe that our auditor
performed as well as she could under these circumstances, and if any individual
Councit member would like further information either one of us would be
happy to provide it outside of a public meeting.

I do not believe that the late filing will have any adverse effects on the Village,
since it is an extremely uncommon occurrence for us. If we were to appear in
front of a rating agency in the near future, | feel that our generally strong
financial performance and the procedures that we have in place will more than
make up for this one-time event.

We will be looking at taking steps in future contracts and/or bid documents to
try to ensure that this situation does not occur again.
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Village Website

| am in the very early stages of investigating the upgrade of the Village’s
website, There are several things that staff has identified that we would like
to be able to do with this new website, Some of these are:

« Forms that can be filled out on line, and then either submitted on tine or
printed.

o Making the website searchable, especially for agendas and minutes.

+ Give employees the capability to update their portion of the website
instead of having the ability tied to one individual computer.

« Expansion of Farmers Market information and economic development
information.

e A policy to guide staff on what is appropriate to place on the website,
especially in the area of economic development and outside
organizations.

We do not currently have a budget for a website. Costs can vary widely,
depending on how the website is designed and who does the work. There are
templates available that are relatively inexpensive, or the Village could choose
to send out a request for proposal for a full website design.

To give an example of a website that | really like, please visit
http://www.ci.birmingham.mi.us/. This website (which is more extensive
than the Village would require) was designed in 2004, at a cost of $31,000.
The Birmingham IT director said that at the time that it was bid, they received
bids ranging from-$5,000 to $100,000. For a lower cost option (I do not
currently have an estimate), an example of a template-designed website that
still has interesting design features can be found at Salem Township's webSIte,
http://salem-mi. org/

At this point, direction from Council on a budget number would be
appreciated. Any other suggestions from Council or residents for design, from
the user's prospective, would also be helpfut.

Education and Committee Memberships

No meetings or conferences have been attended since October 2009.



Fiscal Year 2009/2010 Second Quarter

'Revenues and Expenditures

The Revenue/Expenditure Report is used to track how our revenue and-

expenditures compare to our budget. A general rule of thumb is that each
quarter represents 25% of the budget, although certain departments may spend
all of their budget at one time. [ will give you an overview of the different
funds, and then | will detail areas of concern, '

The following is a summary of the revenues and expenditures for the Second

Quarter:

l QTD Actual % of Budget
Revelnue $ 2,014,247.80 69.4%
Expenditures $ 1,269,519.67 44.2%

Village Council $ 27,934.71 45.6%
Village Manager $ 151,788.57 54.5%
Finance Department $ 2393.86 | 20.5%
Altorney $ - 3,572.50 8.9%
Village Clerk $ 2,089.50 29.0%
Village Treasurer $ 66,444.44 62.4%
Buildings & Grounds $ 31,009.90 52.6%
Village Tree Program $ 4,524.35 13.7%
Law Enforcement $ 22497917 41.6%
Fire Department $ 15449299 48.3%
Planning Department $ 59,951.47 49.6%
Zoning Board of Appeals $ 195.00 17.7%
Dept of Public Works $ 103,824.81 46.9%
Downtown Public Works 3 38,140.69- 48.6%
Storm Water 3 2,282.00 38.0%
Engineering 3 11,5671.50 105.2%

| Municipal Street Lights $ 31,764.27 55.7%

Solid Waste $ 208,149.63 39.6%

Parks & Recreation $ 37,995.77 30.9%
Long-Term Debt $ 33,903.75 26.4%
Insurance & Bonds 3 62,510.81 67.6%

Contributions 3 10,999.98 47.3%

Capital Improvements $ - 0.0%

Transfers Out - 3 - 0.0%
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Overall revenue has decreased from the first quarter due to an adjustment
made in the course of the audit. The July utility billing was moved back
into Fiscal Year 2008/2009, and the July 2010 utility billing will be moved
into this fiscal year as a part of the FY 09/10 audit. '

A majority of expenditures are at or near benchmark. The Manager's
department is slightly over due to longevity payments made in December.
We will be keeping an eye on the Municipal Street Lights department, as it
is also slightly over benchmark. Insurance and Bonds are higher than
benchmark due to the entire OPEB contribution being made in this quarter.

_In this quarter, there once again has been a relatively large Michigan Tax

tribunal refund made on a property tax protest. |1 am presenting a budget
amendment to move this expense line out of the Treasurer's department,
because these costs skew the picture of what is actually being spent on
department activities. It is being proposed to move them into the
Miscellaneous Department due to the uncertain nature of these expenses.

I am also presenting an amendment for Engineers, due to costs associated
with the old Orchard Hills bankruptcy. These costs have been offset with
the forfeiture of some performance guarantee bonds associated with the

project. -



Major Streets Fund

Fund 202 -
QTD Actual % of Budget

Revenue $ 380,362.89 77.2%
| ,

Expenditures $ 355,553.39 72.2%
Administration $ 0.14 10.0%
Contracted Road Construction $ 48,093.65 48.6%
Routine Maintenance $ 278,369.91 98.2%
Traffic Services $ 9,318.06 29.4%
Winter Maintenance 3 19,771.63 29.0%

Fund 203 - Local Streets Fund
QTD Actual % of Budget
Revenue $ 421,736.22 79.6%
]

Expenditures $ 393,272.32 74.2%
Administration $ 3.45 3.5%
Contracted Road Construction $ 256,151.48 87.7%
Routine Maintenance 1%  103,439.33 72.4%
Traffic Services 3 5,596.80 26.2%
Winter Maintenance $ 28,081.26 44.1%

unicipal Streets Fund

Fund 204 - M
QTD Actual % of Budget
Revelnue $ 576,685.58 99.1%
Expenditures $ 610,858.59 77.7%
Administration 3 3,858.59 10.7%
Transfers Out 1$ 607,000.00 . 80.9%

Revenue for both Fund 202 and Fund 203 are higher than benchmark due to the
operating transfers that were made., Amendments are being presented for the

Maintenance Program and the Tax Tribunal expenses.
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" Fund 590 - Sewer Fund

QTD Actual % of Budget

Revenue $ 643,455.91 52.0%
|

Expenditures $ 453,802.91 43.6%
Administration $ 516.61 60.0%
Sewer Utilities - $ 334,032.67 49.8%
Long-Term Debt $ 107,622.63 64.1%
Contingencies $ - 0.0%
Capital Improvements $ 11,631.00 11.6%

Fund 591 - Water Fund
_ QTD Actual % of Budget

Revenue $ 298,090.09 39.1%

]

Expenditures $ 355,757.90 46.7%
Administration $ 2.23 0.0%
Water Utilities $ 168,670.12 43.6%
Long-Term Debt $ 141,365.00 74.3%
Contingencies 3 - 0.0%
Capital Improvements $ 45,720.55 57.2%

Sewer and water look good at this time. Long Term Debt is higher than
benchmark because principal payments are made in October. A budget
amendment for revenue is being presented to reflect the reimbursement of

costs related to the SRF project.

Miscellaneous Funds

The miscellaneous funds are good at this time, with the following amendments

needed:

e Fund 401: Amend to add property purchase.

¢ Fund 303: Amend for Tax Tribunal refund.

e Fund 736: Create Retiree Health Care Fund.
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AGENDA Lasi/o
o Manager Report
i TEM T/ l’i " January 25, 2010

Page 1 of 2

VILLAGE OF DEXTER : ddettling@villageofdexter.or
8140 Main Street Dexter, MI 48130-1092 Phone (734)426-8303 ext 11 Fax (734)426-5614

MEMO

1,

2.

3.

To:  President Keough and Council Members
From: Donna Dettling, Village Manager

Courtney Nicholls, Assistant Village Manager
Date: January 25, 2010
Re: Village Manager Report

Meeting Review:
e January 14™ ~ EQ Basin Progress Meeting
o January 14" — Mill Creek Park Permitting Coordination Meeting with JJR ECT,
Alan Green, President Keough, & Allison Bishop
s January 15tIl Aaron Berkholz & Paul Cousins re: Bridge Conference Preparation

Upcoming Meeting Review:
s January 21% - Downtown Development Authority Meeting
e January 28™ — EQ Basin Progress Meeting

Sheriff’s Deputies. The Washtenaw County Sheriff’s Office does a yearly “shift bid” in
December which sets the personnel that will be in the Dexter, Dexter, Webster
Collaboration for the calendar year. Prior to the bid being released the Dexter, Dexter,
Webster workgroup {(Supervisor Kelly, Supervisor Kingsley & Courtney) met with the
Sheriff’s Office who presented a slightly modified deployment schedule for 2010.
Previously the collaboration had two deputies assigned to midnights, three to days and three
to afternoons, The Sheriff’s Office has modified this to assign one and a half Deputies to
midnights. The other half of the second Deputy’s assignment will be flexible — meaning
that he can be used on either days or afternoons as needed. This deployment keeps a
minimum of one officer on duty during midnights, while providing an additional officer
during the busier afternoon or day shift. It is the intention that this Deputy will be able to
devote a significant amount of time to traffic.enforcement and other investigatory/proactive
assighments, The Deputy’s schedule can be modified at three times during the year
(January, May and September) so the Sheriff’s Office will have the opportunity to make
adjustments if needed. Scio Township added three deputies effective January 1 and will be
using a similar deployment strategy, Sergeant Gieske will be at the Council meeting on
February 8 to answer any questions and give her quarterly Sheriff’s Office report.

Equalization Basin. Work is continuing on the equalization basin. The dewatering
operation will begin the week of January 18™ followed by another week of excavation.

Update on Bridge/Dam payments to Road Commission. The Road Commission is

continuing to work with E.T. MacKenzie to close out the remaining pay items in the bridge
contract. They have a meeting scheduled on January 27 with the Michigan Department of
Transportation which they hope will bring resolution to the two remaining outstanding
items (temporary access road and permanent rock control structures).
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Manager Report
January 25, 2010
Page 2 of 2
6. February 6 Work Session. As part of the motion that was passed setting the February 6
work session, staff was asked to prepare information for the meeting. Please let us know
what information you would like to have available. We would like to have the information
compiled and distributed along with the next Council meeting packet on February 3.

7. DTE Letter. Attached to this report is a copy of the DTE letter that was mailed to all Dexter
businesses on Friday, January 15, Along with the letter, cach business also received a flyer
to sign up for the Village’s e-mail update list. So far approx. 10 businesses have been added
to the list. - '
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VILLAGE OF DEXTER

8140 Main Street + Dexter, Michigan 48130-1092 + (734) 426-8303 ¢ Fax {734) 426-5614

Village Council

Shawm Keough
President

Ray Tell
President Pro-tem

Jim Carson
Trustee

Paul Cousins
Trustea

Donna Fisher
Councilperson

Joe Semiferc
Trustee

James Smith
Trustee

Administration

Donna Dettling
Manager

Carol Jones
Clerk

Marfe Sherry, CPFA
Treasurer/Finance
Director

Courtney Nicholls
Assistant Village
Manoger

Ed Lobdell
Public Services
Superintendent

Allison Bishop, AICP
Community
Development
Manager

THE VILLAGE OF
DEXTER 15 AN EQUAL
OPPORTUNITY
PROVIDER AND
EMPLOYER

VW
villageofdexter.org

January 8, 2010

Dexter Businesses
Dexter MI 48130

Dear Local Business Owner:

In response to complaints received regarding power outages throughout the year,
the Village is taking a pro-active approach to improve the situation. Electrical
service is not a Village owned utility, therefore it is our goal to better understand
DTE’s service and infrastructure improvement plans, in order to assist in any way
we can to support and encourage efforts to improve service to the Village.

Village representatives have met with and will continue to meet with DTE to
determine what their plans are to provide reliable service to our residents and
businesses. At this time DTE is working with Scio Township Officials to build a

. new substation, which will provide additional capacity and reliability to the -

Village.

Please contact me if you have any questions, or would like to report a power
interruption. I will be keeping a log of power outages in the Village to help
support our effort to motivate DTE to aggressively pursue improvements to
electric service delivery. | o

Sincerely,

N e

Donna Dettling
Village Manager

Ce: Paul Ganz, DTE/MICHCON Manager Corporate Relations
President Keough and Village Council
Dexter Area Chamber of Commerce
Dexter Downtown Development Authority
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VILLAGE OF DEXTER cnichoHs@villageofdexter.'.org__

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5014
MEMO

To:  President Keough and Council Members

From: Courtney Nicholls, Assistant Village Manager
Date: January 25, 2010

Re: 2009 Road Project Summary and 2010 Look Ahead

As a wrap-up to the 2009 construction season, I wanted to provide a summary of the road projects that
were completed. -

2009 Asset Management — Total Project Cost $357,720:
Highway Maintenance $335,254 ($318,492 has been paid; holding $16,762 in retainage)
OHM $ 22,466
The amount paid to Highway Maintenance will be approx 5% over the Council approved amount of
$320,000 after the final estimates for the additions to the contract due to the parking places that were left
out of the original bid quantities, and additional striping and crack sealing work that was completed. We
recently followed up with the Contractor regarding some pavement markings on Baker Road that have
peeled off — the subcontractor PK Contracting has been notlﬁed and sent us conﬁrmatlon that they will be
repairing those areas this Spring.

The Council approved amount for the Dexter Crossing project was $272,000. This project is expected to
come in under the Council approved budget at approx. $258,353. The breakout of the costs is as follows:

CTI (testing services) $5,741
Nagel Paving $222,142 ($206,957 has been paid; holding $15,185 in reta1nage)
OHM $30,470

As part of the 2m quarter budget amendments (Item L-5), [ have proposed the final amendiments that will
be needed to cover the cost of the projects.

As we plan road projects in the future we will be consistently utilizing the “project budget” method of
Council approval that was used in the Dexter Crossing project. This will allow us to deal with issues as
they arise and work within a defined contingency, while remaining within the Council approved budget.

At our internal staff meeting regarding the Capital Improvement Plan, staff discussed the upcoming 2010-
2011 budget process and has a few recommendations to start the major/local streets budgeting discussion.
- It is our intention to complete crack sealing where necessary utilizing Village staff and City of
Chelsea equipment. We will be identifying the areas to be crack sealed this Spring,
- The Ann Arbor Street project will begin, likely in July, which will use a combination of
Village and stimulus funding.
- Ed Lobdell has been working to identify and cost estimate several alley/stormwater projects to
continue addressing alley concerns.
- We also discussed adding a “walkability” project, perhaps involving the unsignalized
crosswalks downtown or in another area of the community.

As we move forward in the budgeting process we will be better defining these potential projects and
would like to encourage Council to share your ideas and suggestions for projects to consider.
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| AGENDA [R50
Village President Réport l.EEM f’ ‘{? __

Hello Residents and Council Members,

Here is a written update of my activities over the past couple of weeks and some things on my calendar
tooking ahead: : .

My activities since the January 11, 2010 Village Council Meeting include:

T am listing the proposed budget planning dates again for Council feedback. The only one that has been
changed is the first one, the goal setting session in light of input from the last meeting from March
27" o March 13™. Please review these dates one more time and let me know if you cannot attend. I would
fike to get these confirmed and set.

« March 13, 2010 (Saturday) REVISED - Council Workshop to discuss Goals and Objectives - typically

© we start in the morning around 8 am or 9 dm,

o April 28, 2010 (Wednesday) - Staff will distribute Draft Budget to Council in preparation for future
Budget Review Work Sessions

o May 5, 2010 (Wednesday) ~ Budget Review Work Session - General Fund

« May 10, 2010 (Monday VCM) - Set Budget Related Public Hearings (i.e. for Utility Rates, Millage
Rates and Proposed 2010/2011 Budget) '

e May 12 or May 19, 2010 (Wednesday) - 2™ Budget Review Work Session - Street Funds, Water Fund
and Sewer Fund Review (if necessary) -

« June 14, 2010 {Monday VCM) - Hold Public Hearings on Utility Rates (and adopt), Millage Rates {and
adopt) and Hold Public Hearing on the Budget '

o June 28, 2010 (Monday VCM) ~ Adopt 2010/2011 Proposed Budget

Dates for the Village Manager Review process are proposed as follows (no changes since the last meeting):

e April 12, 2010 - Pre- Council Meeting Workshop (5:30 to 7:15 pm} for Council to prepare for Village
Manager review : '
«  April 21 or April 28, 2010 - We typically do the official Village Manager Review in a closed session.

If anyone has any questions or ideas on the proposed schedule, please give me a call.

January 14, 2010 - I attended a meeting with JIR/ECT, Courtney Nicholls, Allison Bishop and Alan Green at
Village offices. JTR/ECT provided a pertitting update regarding their effort related to the Mill Creek Park
project. The latest topographical survey cross-sections of the Mill Creek streatm channel collected last
month show that head cutting continues along the entire stretch of Mill Creek. The channel is deeper and
narrower than they believe it should be in order to be stable. As aresult of their current todeling of the
normal and flood flow events, they proposed a slightly wider and shallower channel be part of our permit
submittal in order to provide long term stability of the stream channel. They believe the MDEQ will be
quite in favor of this activity because the stream configuration as it is has too much energy in it, which leads
to unnecessary erosion and poor habitat for fish. Their presentation also highlighted the need to work from
the other side of the stream in order to accomplish this ef fort. The Village was asked to set up a meeting
with the property owner on the opposite side of the Mill Creek Park area to seek cooperation and permission
to use the property .
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January 19, 2010 - T attended a meeting with the two property owners on the west side of Mill Creek with
JJIR, Paul Cousins, and Alan Green. The meeting was similar to the one explained above on the 14™ with the
goal to update the property owners on the Villages goals, objectives and timeline for 2010. The key
discussion item was that it might make the most sense for the Village to actually own the property on the
west side of the Mill Creek. The Village, with permission from the property owners, will be initiating steps to
get an appraisal of this property. The thought is that the Village is likely going to have to create some
wetland areas as part of our mitigation for filling areas in the proposed park, One option that moy be the
most cost effective way to do this would be to acquire the property opposite the park and use it for the
wetland mitigation rather than buy into a wetland bank from the County in another area. This would also
ailow the Village to control the view of the west bank as part of the entire green space area along this
corridor. One concern is that this property is not technically in the Village, although it is contiguous to the
Village's west border. If anyone has any questions on this, please give me a call. I plan to try to better
describe this at the meeting, '

Future activities

TJanuary 20, 2010 - I am attending a conference titled “Working with Mayars, Managers and Council's during
Lean Budget Times" in Frankenmuth :

January 20, 2010 - Regiona! Fire Department meeting ~ 3:30 pri at the Dexter District Library

~ January 21, 2010 - Downtown Development Authority meeting at 7:30 am at the Senior Center - I forwarded
the agenda to Council and will provide an update on the discussion.

January 25, 2010 - Village Council meeting (and workshop to meet with our Municipal Employee Retirement
System (MERS) representative at 6 pm),

conflict on this date, but T am trying to get ahead in order to attend)

February 8, 2010 - Village Council meeting

February 11, 2010 - Cityhood Hearing in front of the State Boundarf Commission
February 22, 2010 - Village Council meeting

The next 6 months look like they will be very busy. T look forward to working with each of you. See you
around town. ' '

Shawn Keough

Village President

(734) 426-5486 (home number)
(313) 363-1434 (cell phone) |

skeough@villageofdexter.org
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AGENDA_|-25-Io
ITER -

SUMMARY OF BILLS AND PAYROLL ) - 25-Jan-10
Payroll Check Register 01/13/10 $40 568.76|Bi-weeKly payroll processing )
/Account Payable Check Register _+  01/19/10:  $55,288.39'

Comments

ALL PAYABLES ARE WITHIN ACCEPTABLE BUDGET LIMITS
[DETAIL VENDOR LIST AND ACCOUNT SUMMARY PROVIDED

"This is the summary report that will bo prowded with each packet Approval of the total bills and payroll expended,

all funds will be necessary.” |

r
|
|
T
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VENDOR APPROVAL SUMMARY REPORT
Date: 01/19/2010

Time: 4:27pm
Village of Dexter Page: 1
Vendor

Vendor Name Number Description Check Amount Hand Check Amount
ABSOLUTE COMPUTER SERVICES ABSOLUTE C SERVICE 35.00 0.00
AT&T AT&T 42.53 0.00
CHAMPICN WATER TREATMENT CHRMPION W 3 5 GAL WATERS-WWTP 12.75 0.00
COURTNEY NICHOLLS COUR REIMBURSE REGISTRATION FEE 60,00 0.00
DENTAL NETWORK CF RMERICA DENTAL NET AIKEN & VIEBRHN ’ 233.40 0.00
DEXTER AREA CHAMBER DEX CHAMBE 2010 MEMBERSHIP RENEWAL 200,00 0.00
DEXTER VILLAGE DEXVIL WATER BILLS 2,992.64 0.00
DIUBLE EQUIPMENT INCORPORATED DIUBLE EQU PARTS ) 117,117 0.00
DTE ENERGY ’ DET EDISON 321995300084 & 321995300100 467,76 0,00
FEDERAL LICENSING, INC. FED LICNW ULS APPLICATICN FEE 124.00 0.00
FISHER SCIENTIFIC FISHER SCI WASH BOTTLE PTFE 125ML 303.30 0.00
GADRLETG, RAMSBY & ASSQCIATES FORT-GRD BILLING PERIOD 2/1-3/1/10 527.86 0.00
HERITAGE NEWSPAPERS HERITAGE N LEGALS 76.50 0.00
-LOWE'S BUSINESS ACCOUNT "LOWE 3 82130231083228 £8.92 0,00
MADISON ELECTRIC MADISON EL WWTP-REPAIR 123,13 0,00
MASTERCRAFT PLUMBING MASTERCRAF REPAIR WATER HEATER-8050 MAIN 183.98 0,00
NEXTEL COMMUNICATIONS . NEXTEL COM ACCT NO. 5935543512-094 439,95 0.00
NORTH AMERICAN SALT COMPANY WORTH AMER BULK HIGHWAY CORRSE SALT 11,186.09 0.00
NORTH CENTRAL LABCRATORIES NCL CHEMICALS 84.62 0.00
PARARGON LABORATORIES IKC PARA - LABORATORY SUPPLIES 320,00 0.00
ROTO ROOTER ROTO ROOTE MAIN REPAIR BAKER & GRAND 815.00 0.00
S.F. STRONG SF STRONG C-FOLD TOWELS 28.75 0.00
SCOTT E, MUNZEL, PC SCOTT MUNZ PROF. SERVICES 82.50 0.00
STAPLES BUSINESS ADVANTAGE . STAPLES OF OFFICE SUPPLIES . 206,38 0.00
VARNUM, RIDDERING, SCHMIDT VARNUM, RI PRCF. SERVICES 7(;:‘.'573 Sodrif 0.00
WASTE MANAGEMENT WASTE MANA ROLL-OFF 36,499,668 0.00

Grand Total: Bt 0.00

$¢28%.39
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Village of Dexter

Fund
Deparirent
Account

Fund: General Fund
Dept: Village Council
101lel‘000-959,000

101-101.000-960,000

Dept: Village Manager
101-172,000-721,000

101-172.000-722. 000

Dept: Village Clerk
101-215.000-201. 000

Dept: Village Treasurer
101-253.000-722.000

101-253.000~7217.000

Dept: Buildings & Grounds
101-265.000-727,000

101-265.000-920, 001

101-265,000-937.000

Dept: Law Enforcement
101-301.000-920.000

Dept: Fire Department
101-336.000-920.000

Dept: Planning Department
101-400.000-722.000

101-400.000-977. 000

‘Mewbership

Education

Health ¢ L

Life & Dis

Printing &

Life & Dis

Office Sup

Office Sup -
Teiephanes

Bquip Main

Utilities

Utilities

Life & Dis

Equipzent

Dept: Department of Public Horks

101-441.000-721.000
101-441,000-722.000
101-441.000-740, 000
101-441,000-920,000
101-441.000-920. 000

101-441,000-920.001

Dept: Downtown Public Works
101-442.000~744, 000

Heaith & L
Life & Dis
Cperating
Utllities
Utilities

Telephonas

Holiday Di

IRVOICE APPROVAL LIST BY FUND

Date: 01/19/2010

Time: 4:30pm
Page: 1

Vendor Naee Check Invoice Due
Inveice Description Humber Nurber Date Amount
DEXTER AREA CHAMBER 81/15/2010 200.00
2010 MEMBERSHIP REWEWAL
COURTNEY NICHOLLS 01/19/2010 £0.,00
REIMBURSE REGISTRATION FEE

Total Viliage Council 260.00
DENTBL NETHWORK OF AMERICA 01/19/2010 116.70
RIKEN & VIEBAHN 177874
GADALETO, RAMSBY & ASSCCIATES 01/19/2010 127.93
BILLING PERICD 2/1-3/1/10

Total Village Manager 244.63
HERITAGE NEWSPAPERS 01/19/2010 76.50
LEGALS '

Total Village Clerk 76.50
GADALETO, RAMSBY & ASSOCIATES 01/19/2010 37.30
BILLING PERICD 2/1-3/1/10
STAPLES BUSINESS ADVANTAGE 01/19/2010 129.99
OFFICE SUPBLIES- 01/1%/2010

Total Village Treasurer 167.29
STAPLES BUSINESS ADVANTAGE 01/19/2010 76.39
OFFICE SUPPLIES 01/18/2010
NEXTEL COMMUNICATIONS 01/19/2010 109.99
ACCT KO, 5335543512-0%4
MASTERCRAFT PLUMBING 01/19/2010 183.98
REPAIR WATER HEATER-$050 MAIN 12180

Total Buildings & Grounds 370,36
DEXTER VILLAGE 01/19/2010 82.24
WATER BILLS

Total Law Eﬁforcement 82.24
DEXTER VILLAGE 01/19/2010 102.80
WATER BILLS

Total Fire Department 102,80
GADALETO, RAMSBY & ASSOCIATES 01/19/2010 36.54
BILLIG PERIOD 2/1-3/1/10
BBSCLUTE COMPUTER SERVICES 01/19/2010 35.00
SERVICE 197

Total Planning Daspartment .54
DENTAL WETWORK OF AMERICA 01/19/2010 118.70
AIKEN & VIEBRHN 177879
GADBLETO, RAMSBY & ASSCCIATES 01/19/2010 38.81
BILLING PERIOD 2/1-3/1/10
3.F. STRONG 01/19/2010 28,75
C-FOLD TOWELS 356761
DEXTER VILLAGE , 01/19/201¢ . 20.5%
WATER BILLS
DEXTER VILLAGE 01/19/2010 42,714
WATER BILLS )
NEXTEL COMMUNICATIONS 01/19/2010 137.48
ACCT KO, 5935543512-094

Total Department of Public Horks 385.04
LOWE'S BUSINESS ACCOUNT 01/19/2010 35,90
82130231083228

Total Downtown Public Works 35.90



INVOICE APPROVAL LIST BY FUND

Date: 01/19/2010

Time: 4:30pn
Village of Dexter Page: 2
Fund
Departeent GL Mumber  Vendor Mame Check Invoice Due
Account hbbrev Invoice Description Number Nurber Date Bmount
Fund: General Fund
Dept: Solid Waste ‘ )
101-528.000-805.000 50lid Wast  WASTE MANAGEMENT 01/18/2016 18,558.51
CCMMERCIAL DEC 09 3763101 .
101-528.000-805.000 S0lid Wast WASTE MANAGEMEN? 01/19/2010 17,453.80
RESIDENTIAL DEC 09 3761860
101-528.000-806.000 Contracted WASTE MAKAGEMENT 01/19/2010 487,35
ROLL-OFF 3764752-1389-2
Total Solid Waste 36,499.66
Dept: Parks & Recreation
101-751.000-722.000 Life & Dis GRDALETO, REMSBY & ASSOCIATES 01/19/2010 6.26
~ BILLING PERIOD 2/1-3/1/10 .
101-751,000-740.000 Operating LOWE'S BUSINESS ACCOUNT 01/19/2010 13.02
2130231083228
Total Parks & Recreation 19,28
Fund Total 38,315.24
Fund: Major Streets Fund
Dept: Routine Maintenance .
202-463.000-722.000 Life & Dis  GADRLETO, RAM3BY & ASSCCIATES 01/19/2010 32,55
BILLIKG PERIOD 2/1-3/1/10
Total Routine Y¥aintenance 32.55
Dept: Traffic Services
202-474.000-722,000 Life & Dis GADALETO, RAMSBY & ASSCCIATES 01/19/2010 10.02
BILLING PERIOD 2/1-3/1/10 ’
Total Traffic Services 10.02
Dept: Rinter Maintenance
202-478.000-722.000. Life & Dis GADALETQ, RAMSBY & ASSOCIATES 01/19/2010 20.03
BILLING PERIOD 2/1-3/1/10
202-478.000-740.000 gperating  NORTH AMERICAN SALT COMPANY 01/19/2010 5,593.05
- BULK HIGHWAY COARSE SRLT 70454925
Total Winter Haintenance 5,613.08
Fund Total 5,653.63
Fund: Local Streets Fund
Dept: Routine Maintenance
203-463.000-722,000 life & Dis GADALETO, REMSBY & ASSOCIATES 01/19/2010 10.02
BILLING PERICD 2/1-3/1/10
Yoo — i ——
Totzl Routine Mainterance 10.02
Dept: Traffic Services :
203-474.000-722.000 Life £ Dis GADALETO, RAMSBY & ASSOCIATES 01/15/2010 2.50
BILLING PERIOD 2/1-3/1/10
Total Traffic Services 2.50
Dept: Hinter Maintenance
203-478.000-722.000 Life & Dis  GADALETO, RAMSBY & ASSOCIATES 01/19/2010 5.01
: BILLING PERIOD 2/1-3/1/10
203-478.000-740.000 Operating  NORTH AMERICAM SALT COMPANY 0p1/19/2010 5,593.04
. BULK HIGHWAY CORRSE SALT 70454925
Total Winter Maintenance . 5,598.05
Fund Total 5,610.57
Fund: Equipment Replaceaent Fund
Dept: Department of Public Works
£02-441,000-339,000 Vehicle Ma  DIUBLE EQUIPMENT INCORPORATED 01/15/2010 1717
PARTS 12249
Total Departzment of Public Works 11117
Fund Total 117,17

Fund: Sewer Enterprise Fund

Dept: Administration



Village of Dexter

 INVOICE APPROVAL LIST BY FUND

Date: 01/19/2010

Time: 4:30pa

Page:

3

Department
Account

GL Humber
Abbrey

Vendor Name
Invoice Description

Check
Number

Invoice Due
Number Date Arount

Fund: Sewer Enterprise Fund
Cept: Administration
590-248.000-811.000

Dept: Sewer Utilities Department
590-548.000-722.000

590-548,000-743.000
590-548.000-743.000
590-548,000-802, 000
590-548,000-802, 000
590-548,000-920. 000
5%0-548.000-920. 000
590-548.000-920.001
590-548.000-920. 001

590-548.000-935.000

Fund: Water Enterprise Fund
Dept: Administration
591-248.000-811.0C0

Dept; Water Utilities Department
591-556.000-722, 000

591-556.000-740.000
381-556.000-824.000
591-556.000-920.000

591-556.000-920.001

Atty Misc

Life & Dis
Chen Lab
Chea Lab
Profession
Profession

Utilities

‘Dtilities

Telephones

Telephones

Bldg Maint

Atty Misc

Life & Dis
Operating
Testing &
Otilities

Telephones

VARNDY, RIDDERING, SCHMID?
PROF. SERVICES

GADALETO, REMSBY & ASSOCIATES
BILLIKG PERIOD 2/1-3/1/10
FISHER SCIENTIFIC

WASH BOTTLE PTFE 125ML
NORTH CENTRAL LABCRATORIES
CHEMICALS

FEDERAL LICENSIKG, IHC.

ULS APPLICATION FEE

ROTO ROOTER

MAIN REPAIR BAKER & GRAND
DFE ENERGY

321995300084 & 321995300100
DEXTER VILLAGE

WATER BILLS

AT&?

734-424-1425 243 0

NEXTEL COMMUNICATIONS

ACCT NO. 5935543512-094
MADISON ELECTRIC
HHTP-REPAIR

SCOTT E. MUNZEL, PC
PROF. SERVICES

GADRLETO, RRMSBY & ASSOCIATES

BILLING PERICD 2/1-3/1/10
CEAMPION HATER TREATMENT

3 5 GAL WATERS-WWTP

PARAGON LABORATORIES IKNC
LABORATORY SUPPLIES

OTE ENERGY

321995300084 & 321995300100
HEXTEL COMMUNICATIONS

ACCT HO. 5935543512-094

807646
Total Administration 592.68
01/19/20t0 120.53
01/19/2010 303.30
9386638
01/19/2010 84,62
263577
01/19/2010 124.00
01/19/2010 815,00
662171
01/19/2010 425.76
01/19/2010 2,744,30
01/19/2010 42,53
01/19/200 169.99
01/19/2010 123.13
£73523-00
Total Sewer Utilities Department 4,893.16
Fund Total 5,485.84
01/19/2010 82.50
230
Total Administration 82.50
01/19/2010 80.36
01/19/2010 12.75
45643 -
01/19/2010 320.00
60595
01/19/2010 _ 42.00
01/19/2010 82.49
Total Hater Utilities Departrment 537.60
Fund Total 620.10
Grand Total ' 55,804.57

01/13/2010 24T <o

P51



P52



AGENDA o510
ITEM K-\,

VILLAGE OF DEXTER enicholls@villageofdexter.org
8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: January 25,2010

Re:  Cityhood

On January 14 the Village received the official notification that the legal sufficiency hearing on our
Cityhood petition will be held on February 11 at the Boundary Commission Offices in Okemos. A copy
of the meeting agenda is included. At some point prior to February 1, the Boundary Commission will
post memos drafted by their staff that outline any problems or questions about the filing and whether they
recommend that it be declared sufficient. The Village and other “involved parties” (the County and Scio
& Webster Townships) will have an opportunity to speak at the meeting, There is also an opportunity for
public comment.

If the Boundary Commission decides that the petition is legally sufficient, they will schedule a public
hearing in the Village. Following this public hearing they will make their determination as to whether the
process should move forward. It is after this decision that the 45 day referendum period begins. An
updated copy of the “Steps to Cityhood” document is included that further clarifies these steps.

The determination of who will speak on behalf of the Village will, in part, be determined by the questions
generated by the Boundary Commission staff. For example, if the Commission has concerns specifically
about the boundary survey we may want to have a representative from Orchard, Hiltz, and McCliment
available to address them. We will also need to decide who should provide the overview of the Village /
City Study Committee’s efforts.

We will have one more Council meeting (February 8" before the hearing to confirm the final details.
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' ‘ STATE OF MICHIGAN - A
JENNIFER M. GRANHOLM  DEPARTMENT OF ENERGY, LABOR & ECONOMIC GROWTH STANLEY “SKIP” PRUSS
GOVERNOR LANSING DIRECTOR

STATE BOUNDARY COMMISSION—
BUREAU OF CONSTRUCTION CODES

Meeting Location:
7501 Woodlake Circle - Conference Room 3/First Floor
o " Qkemios, MI 48864

February 11, 2010
1:40 p.m.

AGENDA

DOCKET #09-1-1; WASHTENAW COUNTY

Determination of legal sufficiency of a petition proposing the incorporation of the Village
of Dexter as a home rule city.

Call to Order and Determination of Quorum.
Opening Statement,
Comments and/or Presentations by Involved Parties.

Public Comment.
Commission Questions/Discussion/Deliberation.

Commission Action.
Adjowrn,

@ Mo e oD

MATERIAL FOR THIS AGENDA WILL BE AVAILABELE ON THE WEB
TEN DAYS PRIOR TO THE MEETING AT:

o www.michigan.gov/she

o CLICK ON “STATE BOUNDARY COMMISSION RESPONSIBILITIES AND MEETING SCHEDULE.”

¢  REFER TO THE RESPECTIVE MEETING DATE TO ACCESS AGENDA AND DOCKET MATERIAL.

Eroviding for Michigan's Safely in the Bulli Environment

BUREAU OF CONSTRUCTION CODES
P.0. BOX 30704 « LANSING, MICHIGAN 48808
Telaphona {517) 241-6321 « Fax {517} 241-6301
viw.michinan.goviics « wiww.michigan.govisbe

DELEG is an equal epportunty employerfprogram.
Auxiliary aids, services and cther reasonable accommodations aré avaifabls upon request to individuals with disabilities.
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State Boundary Commission
February 11, 2010
Page 2

‘FHESE AGENDA ITEMS WILL BE CONSIDERED AT 1:30 P.M., OR AS SOON THEREAFTER AS THEY MAY BE
HEARD, BUT NOT NECESSARILY IN THE SAME ORDER AS LISTED ABOVE.

IF YOU HAVE ANY QUESTIONS ABOUT THIS MEETING,
PLEASE CALL (517) 241-6321 BEFORE 11:00 AM ON THE DAY OF THE MEETING.

X R A N R R Y RS RN E NN RN RN R NE R RN AR R RS L AR Y II.l'lt'll.l.ll.l,.....I‘..l..l.ll‘...I.‘.t}‘ll..
Please make sure all cell phones, pagers, and other personal elestronic devices are either turned off or set fo vibrate, The
meeting site is accessible and includes handicapped parking. In order to enhance accessibility for everyone, individuals
attending the meeting are encouraged to refrain from using heavily scented personal care products.. Fersons with
disabilities requiring additional accommodation in order to participate should contact the Boundary Commission Office by
either telephone (517-241-6321) or email (obrienk@michigan,gov) at least ten business days in advance,

ll..l'lll.IlIl.ll.ll.l&.lll.....I.l'l..i.l....‘.!lI..’_II.lQ.!ilIl.....lll’l..“..‘.tll..‘..ll'l.“.‘.“

sasssasssesnssa
FPESRNASINSEESES
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VILLAGE OF DEXTER - STEPPING INTO CITYHOOD

Steps Taken as of January 15, 2010

The City Study Commlﬁee comprised of residents was formed and met from July 31, 2006
to March 7, 2007

After completing its research the committee presented its findings to the public on March
7, 2007 and to the Village Council on March 26, 2007 that included 'rhelr recommendation
that the Village Council move forward in the process

May 14, 2007 - Village Council passes Resolution 21-2007 Declaring Intent to Pursue City
Status and Incorporate as the City of Dexter

September 2007 - Village solicits Village Engineer Orchard, Hiltz, and McCliment to submit
a proposal to create a boundary map

November 26, 2007 - Village hires former State Boundary Commcssnoner David Rutledge to
assist in the process at a cost not to exceed $3,000

February 25, 2008 - Village accepts proposal from Orchard, Hiltz and McCliment fo
complete Phases 1 & 2 of the boundary map process for a cost not to exceed $10,000
Orchard, Hiltz, and McCliment completes Phases 1 & 2 of the boundary map process
May 12, 2008 - Council authorizes Orchard, Hiltz, and McCliment to compIeTe Phases 3 & 4
of the boundary map process at a cost not to exceed $19,500

Completed boundary map - January 2009

Circulated petitions for signatures - gathered 164 signature or approx. 7% of eligible voters
and property owners in the Village

Filed petition with the State Boundary Commission on November 6, 2009

Boundary Commission holds hearing to determine legal sufficiency ~ Meeting set for
February 11,2010

Potential Future Steps

If petition is found to be sufficient, the Boundary Commission conducts a public hearing
o If the petition is not found to be sufficient the process stops
Boundary Commission adopts its findings -
o If it finds that the process should move forward the Commlsswn approves the
petition
o If not the petition is denied and the process stops
If a referendum petition is filed within 45 days of the Commission's approval the issue is
placed on the ballot ~ heed 5 % of Village of Dexter registered voters (currently approx.
122 signatures) on the petition
If a referendum petition is not filed VlI!age voters elects a nine (9) member Charter
Commission
Charter Commission writes a City Charter
City Charter sent to Governor for approval
Once the Charter receives the approval of the Governor the Village electors vote on it
o If the charter is not adopted within three years the process ends
If residents adopt the Charter within the three year peried, the Village becomes a City



AGENDA_L-25-]O
Memorandum ITEM - K-2

OHM

Englneering Advisors

Date: January 20, 2010
To: Donna Dettling, Village Manager
CC:
From: Rhett Gronevelt, P.E.
Re: Dexter Ann Road - ARRA Project
Danna-

On January 5 we presanted an update to the Village Council on the above project. One item we
discussed was the pedestrian crossing at Kensington St. From our last update, we roughly
estimated that the crossing on the west side s about $2,000, and $4,000 on the east side.
Besides the cost, a grading permit would be necessary from the property owner on the southeast
corner to accommodate the crossing on the east side.

Upon consldering this information, the Village Council also raised the question of adding curb
“bump outs” at this location. These would be similar to the Jeffords St. intersection. They would
protect the on-street parking spaces, shorten the length of the pedestrian crossing, and by
narrowing the roadway, they would provide some “traffic caiming”.

Wae avaluated this intersection, using some of the topo we had from the past Kensington Street
project, and feel that the attached sketch would be feasible at this location. The existing curb
would be removed and replaced such that the roadway would be narrowed to 24 feet at the bump
outs. This would reduce the extra pavement available for on-street bicyclists, through the '
Intersection, but will accomplish the other goals.

Wa estimate that the attached design will add approximatsly $10k - $12k to the cost of the current
project. This Is largely because the current project had stopped the paving at the east side of this
intersection. By reconfiguring the curb, we would recommend that this entire Intersection be mifled
and resurfaced.

| can be avallable at the next mesting to review this with the Council in more datall, If there are any
questions, please feel free to give me a call.

. T 34000 Plymouth Road | Livonia, Michigan 48150
Advancing Communities . (734) 522-6711 | £, {734) 522-6427

www.ohm-advisaors.com
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AGENDA |20

| | 1 L=
VILLAGE OF DEXTER HTER —-—-rmﬁl-"m—tg_

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To:  President Keough and Council Members
From: Courtney Nicholls, Assistant Village Manager
Date: January 25,2010

Re:  Waste Management Contract Extension

At the Decémber 14™ Council meeting a motion was made directing staff to bring a contract extension
with Waste Management back to Council for consideration at a future meeting, The current offer from
Waste Management at that time was for a 1% increase in the first year with 3% increases the next two
years and an optional three year extension with a 2.5% increase. With the assistance of President Keough,
staff was able to negotiate a 1% increase in the first year with 2% increases the next two years, with the
same optional three year extension. The fuel surcharge will begin at $3.25 per gallon and will increase at
the same percentage as our contractual increase (for example, it will begin at $3.32 in year two). The
estimated overall increased cost to the Village for residential pick-up over the three year contract (without
factoring in a possible fuel surcharge) is approximately $11,000.

Staff is recommending that Council accept the terms of this agreement.
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SECOND AMENDMENT TQ CONTRACT BETWEEN
VILLAGE OF DEXTER AND WASTE MANAGEMENT OF MICHIGAN. INC.

This Second Amendment (“Second Amendment”) is made and entered into this day of
2010, by and between the Village of Dexter, a Michigan municipal corporation

(“Village”) and Waste Management of Michigan, Inc., a Michigan corporation (“WMM?).

1. Statement of Purpose

1.1 The parties entered into a Contract dated January 28, 2002, and amended such
Contract on April 12, 2004 (collectively, the “Contract” , and the Contract generally provides for
WMM’s provision of solid waste collection and disposal services, yard waste and recycling services
for the benefit of Village residents.

1.2 The Contract term curtently extends from March 1, 2005 through February 28, 2010,
and the term of the Contract may be extended upon mutual agreement of the partics.

1.3 In addition, the Village, under the provisions of the Natural Resources and
Environmental Protection Act, MCL §324.11902(b), has the authority to enter into contracts to
provide for the handling and disposal of solid waste, upon the negotiation of acceptable contract
terms. |

1.4 On January 14, 2010, WMM submitted to Village a proposal to extend the term of
the Contract, to modify certain of the pricing terms,

1.5  The Village has reviewed the terms set forth in the WMM proposal, and has
determined them to be financially advantageous, subject to WMM’s acceptance of the terms set
forth in this Second Amendment.

1.6 In consideration of the mutual benefits set forth herein, the partics now desire to

amend the terms of the Confract, in accordance with the following.

2. Amendments to Contract

2.1  Extension of Confract Term. The term of the Contract is hereby extended for a

period of three (3) years. The Contract shall remain in effect through February 28, 2013, and may
thereafter be extended at the option of the Village for an additional period of three (3) years, at the

P60



pricing set forth herein. In addition, the Contract may thereafter be further extended upon mutual

agreement of the parties.

2.2 Rate Increases. All rates set forth in the Contract shall increase by one percent (1%),
effective March 1, 2010, and shall further increase by two percent (2%) over the then applicable
rates on March 1, 2011 and March 1, 2012, respectively. In the event the Village elects to exercise
its option to extend the term of fhe Contract for an additional three (3) year period, on March 1,
2013, March 1, 2014 and March 1, 2015, all Contract service rates shall increase by two and a half
percent (2.5%) over the then applicable rates.

2.3 Fuel Surcharge. Commencing March 1, 2010, the then applicable rates for

residential services and commercial solid waste services shall be subject to a fuel adjustment,
calculated as follows. If the rate of diesel fuel increases above $3.25 per gallon at any given time
during the Contract, a fuel surcharge shall apply. The rate of diesel fuel used by Contractor for the
fuel adjustment calculation shall be the Low Sulfur Diesel Fuel average monthly rate determined by
the Energy Administrative Information, Official Energy Statistics of the U.S. Government, currently

located at the following website:

hitp://tonto.eia.doe.gov/dnav/pet/vet pri end deus nus w.hitm,

By way of example, the fuel adjustment for the month of January, 2011 shall be the
determined by taking the average of the weekly rates for the month of December, 2010; and

determining if such average monthly rate exceeds $3.25 per gallon .
The fuel surcharge shall be applied as follows:

(a) Residential Fuel Surcharge: For each $0.04 per gallon diesel fuel increase over $3.25 per
gallon, a $0.01 fuel surcharge shall be applied to the then applicable residential unit per month.

(b) Commercial Fuel Surcharge: for each $0.04 per gallon diesel fuel increase over $3.25 per

gallon, a .05% fuel surcharge shall apply to the per yard rate.

No fuel surcharge or credit shall be taken if fuel islbelow $3.25 per gallon,
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The base rate of $3.25 shall increase 2% per year March 1, 2011 and March 1, 2012. The
base rate shall also increase 2.5% on March 1, 2013 and March 1, 2014 if the Village agrees to the

additional three-year option,

24 Recycling Tipping Fees. The parties acknowledge that WMM utilizes tile services of a third
party recycling processor for the processing of the recyclables generated by Village residents and
businesses.. The recycling market fluctuates significantly as market conditions change, and recycling |
fees have ranged in the past from a rebate of $45 per ton to a charge of $45 per ton. Commencing
March 1, 2010, in the event recyéling fees exceed $30 per ton, WMM shall pass on such fees in
excess of $30 per ton to the Village, based upon the actual tons recycled (currently 25 tons per
month, on average). In the event the rebate exceeds $30 per ton; WMM shall pass the rebate in

excess of $30 per ton to the Village, based upon the actual tons recycled.

3. Ratification.

The Contract, as amended by the terms of this Second Amendment, is hereby ratified and

affirmed, and shall remain in full force and effect.

The parties have entered into this Agreement by their duly authorized representatives on the

date set forth above,

VILLAGE OF DEXTER
By
Donna Dettling
Village Manager
By

Carol Jones

Village Clerk
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WASTE MANAGEMENT OF MICHIGAN, INC.

By

Print Name

Title
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FIRST AMENDMENT TO JANUARY 28, 2002 CONTRACT BETWEEN
VILLAGE OF DEXTER AND WASTE MANAGEMENT OF MICHIGAN, INC.

This First Amendment (“Amendment”) is made and entered into this |a"h day of April,

2004, by and between the Village of Dexter, a Michigan municipal corporation (“Village™) and

Waste Management of Michigan, Inc., a Michigan corporation (“WMM”).

1. Statement of Purpose

1.1  The parties entered into a Contract dated January 28, 2002, (“Contract”) which
Contract generally provides for WMM’s provision of solid waste collection and disposal services

for the benefit of Village residents.

1.2 The Contract term extends from March 1, 2002 through February 28, 2005, and the

term of the Contract may be extended upon mutual agreement of the parties.

13 In addition, the Village, under the provisions of the Natural Resources and
Environmental Protection Act, MCL §324,11902(b), has the authorify to enter into cotitracts to
provide for the handling and disposal of solid waste, upon the negotiation of acceptable contract

terms.

1.4 OnDecember 16, 2003, WMM submitted to Village a proposal to extend the term of
the Contract, to modify the Contract to provide for curbside yard waste collection and processing

services, and to modify certain other terms of the Contract.



o

1.5  The Village has reviewed the terms set forth in the WMM proposal, and has
determined them to be financially advantageous, subject to WMM’s acceptance of the terms set

forth in this Amendment.

1.6 In consideration of the mutual benefits set forth herein, the parties now desire to

amend the terms of the Confract, in accordance with the following.

2. Amendments to Contract

2.1  Extension of Contract Term. The term of the Contract is hereby extended for a
period of five (5) years. The Coniract shall remain in effect through February 28, 2010, and may

thereafter be extended upon mutual agreement of the parties.

2.2 Existing_Surcharges. Senate Bill 561, also known as MCL 325.11525a(6),
establishes a $.07 per cubic yard surcharge on the disposal of all solid waste in the State of
Michigan, effective October 1, 2003, Under the terms of Senate Bill 561, such surcharge may be
passed through by the provider of services to the waste gencrator. In addition, Wayne County
Ordinance 2003-531 establishes a $.15 per ton surcharge on all solid waste disposed of within
landfills or incinerators within Wayne County. WMM currently disposes of the Village’s solid
Iwaste at WMM’s Woodland Meadows Landfill, located in Van Buren Township, Wayne County,
Michigén. (Senate Bill 561 and Wayne County Ordinance 2003-531, as currently in effect, shall be

referred to as “Existing Surcharges”). Throughout the remaining term of the Contract, WMM

" agrees not to pass through the Existing Surcharges to the Village or ifs residents.
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23  New or Increased Governmental Charges. Any new or increased governmentally
imposed fees, taxes, surcharges, or costs that are directly related to the collection, transportation,
hauling, processing, or disposal of the Village solid waste or yard waste, including any increases in

the Existing Surcharges, shall be passed through to the Village.

24  Residential Yard Waste. Commencing March 1, 2004, WMM agrees to provide

weekly residential yard waste collection services to all Village residents who are eligible to reccive

residential solid waste collection services. Such yard waste collection services will be provided for
the period April 1 through November 30, or such shorter period of time as deemed appropriate by

the Village, The cost for the services shall be as follows:

o Collection: $2.00/home/month — billed 12 months/year. Based upon the
existing figure. of 1174 homes, the current charge would be
$28,176.00/year. Those condominium units that elect not to
utilize this service shall not be included in the unit count of the

number of homes.

Material must be placed at the curb each Friday in paper yard
waste bags or rigid 32 gallon containers with a ““Yard Waste”
sticker. Yard waste placed in plastic bags will not be
collected. 'WMM will supply an educational brochure
outlininé the new program for eéch home. In addition, WMM
will provide 800 yard waste stickers at the beginning of each
yard waste season to the Village for the term of the Contract.
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Village, through WMM, may purchase additional yard waste

stickers from WMM, at WMM’s cost.

o Disposal: $7.15/yard with an éstimated twenty (25) yards per week on.

average, for an estimated total of $773.98/month for disposal.

WMM agrees to dispose of a yard waste material at a licensed

compost site.

Yard waste shall inclu_de grass clippings, garden trimmings, ]eaveé, and pencil thin
bundled brush, and must meet the definition of “Yard Clippings” as contained in MCL
324.11506(7). The rates set forth above shall be subject to the price escalation provisions of

Paragraph 2.5 below.

75  Price Tncrcases. All rates currently in effect, including the rates set forth in

Paragraph 2.4 above, shall remain in effect through February 28, 2005, i.e., there

shall be no service rate increases {(subject to WMM’s rights to pass through new or
J g 8 _

increased governmental charges under the provisions of Paragraph 2.3 above)
thréugh February 28, 2005, subject to the following, The commercial rates under the
Contract shall increase by‘ 3%, effective March 1, 2004, On March 1, 2005, March
1, 2006 and March 1, 2007, all Contract service rates, including residential,
commercial and yard waste processing fees, shall increase by 3% over the then
applicable rates. On March 1, 2008 and March 1, 2009, all Contract service rates,
including residential, commercial and

4
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2.6  yard waste processing fees, shall increase by 2.6% over the then applicable rates.

27  Tront Fnd Container Service. WMM shall provide, at no cost to the Village,
collection and disposal service for front end containers/service currently provided at
the Village DPW Office, Cemetery and Sewage Plant, for the remaining term of the

Contract.
3. Ratification.

The Contract, as amended by the terms of this Amendment, is hereby ratified and affirmed,

and shall remain in full force and effect.

The parties have entered into this Agreement by their duly authorized representatives on the date set

forth ébove.

VILLAGE OF DEXTER
By \\A mw%\,v\ﬂﬂ%@
Village Manager®

PrintNeme_ Dn MNA panceste

m_.,

vmage Clerk

Print Name D&\I\d Q)(N
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WASTE MANAGEMENT OF MICHIGAN, INC.

By MMW

‘Print Name ﬂ%&&x H.ﬁ&?ﬂ:ﬂs

Tite__ A soa, ity Cresededr
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CONTRACT

THIS CONTRACT, made and entered into this 28 day of January, 2002, by and between the
Village of Dexter, a Municipal Corporation of Washtenaw County, Michigan (hereinafter called
the “Village”) and Waste Management of Michigan, Inc. D.B,A. Mister Rubbish (hereinatter
called “Contractor”).

WITNESSETH:

WHEREAS, the Contractor did on the 14" day of December, 2001 submit a proposal to provide
Collection and Disposal of Solid Waste, Curbside Recycling, & Corrugated Cardboard within the

Village and to perform such work as may be incidental thereto.

NOW, THEREFORE, i consideration of the following mutual agreements and covenants, it is

understood and agreed by and betweén parties hereto as follows:

1. The Contractor is hereby granted the sole and exclusive franchise, license and privilege
within the territorial jurisdiction of the Village and shall furnish all personnel, labor,
equipment, trucks, and all other items necessary to provide Collection and Disposal services
as specified and to perform all of the work called for and described in the Contract

Documents.

2. The Contract Documents shall incAIude the following documents, and this Contract does

hereby expressly incorporate same herein as fully as if set forth verbatim in this Contract:

Request for Proposals.

Instructions to Proponents.

Contractor’s Proposal.

(General Specifications.

Ordinance #89-2310001.

Performance Bond.

Contract :

Any addenda or changes to the foregoing documents agreed to by the parties hereto.

P po op

3. All provisions of the Contract Documents shall be strictly complied with and conformed to
by the Contractor, and no amendment to this Contract shall be made except upon the written
consent of the parties, which consent shall not be unreasonably withheld. No amendment
shall be construed to release either party from any obligation of the Contract Documents

except as specifically provided for in such amendment,
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Refuse Contract

4. This Contract is entered into subject to the following conditions:

a. The Contractor shall procure and keep in full force and effoct throughout the term of this
Contract all of the nsurance policies specified in, and required by, the Contract

Documents.

b. Neither the Contractor nor the Village shall be liable for the failure to perform their
duties if such failure is caused by a catastrophe, riot, war, governmental order or
regulation, strike, fire, accident, act of God or other similar or different contingency -

beyond the reasonable control of the Contractor.

¢. Inthe event that any provision or portion thereof of any Contract Document shall be
found to be invalid or unenforceable, then such provision or portion thereof shall be
reformed in accordance with the applicable laws. The invalidity or unenforceability of |
any provision or portion of any Contract Documents shall not affect the validity or

enforceability of any other provision or portion of the Contract Documents.

In witness thereof, this contract has been executed by the parties on this 28" day of January 2002.

Village of Dexter, Michigan Waste Management of Michigan,
A Municipa‘l Corporation of  d.b.a. Mister Rubbish
Washtenaw County, Michigan

Ve Aeull /ﬂ/

P1es1dent Contr
By: BLQ UY\/\LQLE(}MJE:Q

Village Manager
Attest: M C% [ a E .

Village Clerk ]

P71



P72

INSTRUCTIONS TO PROPONENTS

FOR COLLECTION AND DISPOSAL OF SOLID WASTE,
CURBSIDE RECYCLING, AND CORRUGATED CARDBOARD — VILLAGE OF DEXTER

1. PREPARATION OF THE PROPOSAL

All proposals shall be made in the Proposal Form attached hereto and shall give the
amount of bids for work in both words and figures and must be signed by the
Contractor as Prdponent. All blank spaces in each Proposal Form together with

appropriate schedules must be completed in full in ink or typewritten, in both words

and figures.

Any proposal received after the time and date specified shall not be considered. Any

proposal that does not include all portions of requested service will not be considered.

. EVIDENCE OF INSURANCE

Each Proposal must be accompanied by evidence that the insurance coverage set forth

in the General Specifications is attainable.

. SECURITY FOR PERFORMANCE

The Proposal shall be accompanied by a letter from a corporate surety, authorized to
do business in the state of Michigan and satisfactory to the Village, stating that the
Performance Bond will be furnished by it to the person submitting the Proposal in the
event it is the successful Proponent. Such letter is to be signed by an authorized
representative of the surety together with a certified and effectively dated copy of the

power of attorney attached thereto.

The successful Proponent will be required to furnish a performance bond as security

for the faithful performance of this contract in the amount of $50,000.

" A bid bond or a certified check of the Proponent, drawn on a national bank, in an

amount equal to Ten Thousand Dollars, $10,000, must accompany each Proposal.




4, SCOPE OF WORK

The work under this Proposal and subsequent contract shall consist of the items
contained herein, including all incidentals necessary to fully complete said work in

accordance with the Contract Documents.

a. RESIDENTIAL -Once-a-week collection of residential garbage and mixed refuse

from each residential unit within the corporétc boundaries of the Village. The
weekly volume per household is limited to three (3) 30 gallon cans not exceeding
60 pounds or four (4) 30 gallon plastic bags not exceeding 30 pounds each or one
(1) 90 gallon Curb Cart (must be compatible with contractors hydraulic _
equipment) not exceeding 100 pounds each. Yard waste will be picked up by the
Dexter Departrhent of Public Works. Contractor will be expected to pick-up
Christmas trees.

b. RESIDENTIAL — Once-a-week collection of co-mingled recyclables at the

curbside from each residential participating unit. Residents are required to place

their clean but co-mingles recyclables in designated bins.

c. RESIDENTIAL “SPECIAL” -One special residential collection per year at a date
to be selected by the Village, usually a “Spring Clean Up”, to be completed within

a six (6) day time period acceptable to the Village. The collection will be without
weight restriction and be for all residential solid waste exclusive of recyclables,
hazardous or toxic waste, yard rubbish, large auto parts, tires, batteries, and
construction debris. Other restrictions will apply. A document prepared by the

village to educate residents will be made available to contractor.

d. RESIDENTIAL “SPECIAL”- There will be a bulk item pickup provided twice

annually upon request of resident. Proponent will track customer use of this
provision. This will be the special collection of a bulk item in addition to the
normal weekly volume limits. Bulk items include an item of furniture or other
large item, which twg) persons can safely handle. Collection of bulk items must

be scheduled by residents in advance with the proponent.
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e. RESIDENTTAL “RECYCLE BINS” -Recycle bins will be provided by the
contractor to the Village for distribution to residents. This item bill be priced out

on bid document,

f COMMERCIAL & INDUSTRIAL - Collection of garbage, mixed refuse,

industrial refuse, and/or commercial refuse according to the prescribed schedule

attached hereto. This schedule includes containerized corrugated pickup and

recycle.

g. DOWNTOWN TRASH CONTAINERS - Daily collection of garbage and mixed

refuse from containers in the downtown area and Village parks. This will only

include trash receptacles in the downtown area, which includes Monument Park.
Daily pickup will be seasonal, May to October. Twice-a-week pickup from
November to April. Container count adjustments will be made quarterly.

(Ordinance prohibition of unauthorized dumping of refuse in Village containers.)

h, EXCLUSION - Storms and Other Disasters, the work under this Contract does
not include the collection and disposal of any increased volume of material
resulting from a fire, flood, tornado, or similar or different event or act of God
over which the Contractor has no control. In the event of such a fire, flood,
tornado, or other event of God, the Contractor and the Village will negotiate the
payment to be made to the Contractor. Further, if the Village and the Contractor
reach such agreement, then the Village shall grant the Contractor vartances in

routes and schedules as deemed necessary by the Contractor.

5. CONDITIONS

Each Proponent shall fully acquaint itself with conditions relating to the scope and
restrictions attendant to execution of the work under proposal. Proponents shall

thoroughly examine and be familiar with the specifications.

6. ADDENDA AND EXPLANATIONS




Explanations desired by prospective Proponent shall be requested of the Village in
writing, and if explanations are necessary, a reply shall be made in the form of an
Addendum, a copy of which will be forwarded to each Proponent. Every request for

such explanation shall be in writing addressed to the Village Manager.

Addenda issued to Proponents prior to date of receipt of Proposals shall become a

part of the documents, and all Proposals shall include the work described in the

Addenda.

No inquiry received within five (5) days of the date fixed for the submission and

opening of Proposals will be given consideration.

. LEGAL STATUS OF PROPONENT

The Proposal must be properly signed in ink and the address of the Proponent given.
The legal status of the Proponent, whether corporation, partnership, or individual,
shall also be stated in the Proposal.

. REQUIRED ADDENDUMS TO SUBMISSION

The Village will require submission with the Proposal the following supporting data

regarding the qualifications of the Proponent in order to determine whether it is a

- qual'iﬁed, responsible Proponent.

a. Anitemized list of the Proponent’s equipment available for use on the

confract,

b. A copy of the latest available certified financial statement of the Proponent.

c. Evidence that the Proponent is in good standing under the laws of the State of

Michigan.

d. Evidence that the Proponent has been in existence as a going concern for at

least five (5) years and possesses at least five (5) years of actual operating
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experience in refuse collection and disposal; or in a manner acceptable to the

Village:

1. Evidence that the Proponent is capable of commencing performance as

required in the documents,

2. Evidence that the Proponent possesses as a going concern the managerial

and financial capacities to perform all phases of the work called for.

3, Such additional information as will satisfy the Village that the Proponent
is adequately prepared to fulfill the Proposal.

9. DISPOSAL SITES

The Proponent shall indicate on the Proposal the name and location of the Disposal
Site(s) which the Proponent intends to use to perform the Contract, including

recyclables processing facilities.

10. GENERAL SPECIFICATIONS

a. Definitions

1. Bags - Plastic sacks designed to store refuse with sufficient wall strength to
maintain physical integrity when lified by top. Total weight of a bag and its

contents shall not exceed 30 Ibs.

2. Bins - 18 gallon recycling bins, provided by the Village and owned by the

resident. Contractor will provide bins to Village for distribution.

3, Bulky Waste — Stoves, refrigerators (when freon has been removed by a
certified technician indicated by a sticker), water tanks, washing machines,

dryers, farniture and other similar materials, other than Construction Debris,
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Dead Animals, Hazardous Waste, Medical Waste, motor vehicles and parts,

and Yard Waste.

4. Construction Debris — Waste building materials resuiting from construction,

remodeling, repair or demolition operations.

5. Contractor — The person, firm, corporation or partnership performing under - -

the terms and conditions of this Proposal.

6. Disposal Site — A refiise depository including but not limited to landfills,
transfer stations, incinerators, and waste processing or separation centers that
are licensed or approved by all governmental bodies and agencies having
jurisdiction and requiring such licenses, permits or approvals to receive solid
waste of any other matter covered by the Prdposal for processing or final

disposal.

7. Garbage — All putrescible or easily decomposable animal or vegetable waste

matter, normal household trash; except as otherwise excluded.

8. Industrial/Commercial Refuse — Waste material resulting from non-residential

procedures. Mixed refuse, garbage and materials typically produced from
industrial and manufacturing processes, but not hazardous materials and

medical waste requiring special handling under separate permitting.

9. Mixed Refuse — All other Solid Waste not included in the definitions of
Garbage, Yard Refuse, Construction Debris, Industrial/Commercial Refuse,
and Bulky Waste. It includes, but is not limited to, discarded waste materials
including cans, bottles, boxes, containers, packaging materials, rags, items of
apparel, rubber, plastics and other synthetics, inoperable or obsolete parts, and

other similar discarded materials and trash.

10. Producer — An occupant who generates Solid Waste.
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11. Recyclables — Newsprint, glass bottles and jars, #1 and #2 plastics, steel and
tin cans, paper, cardboard, aluminum. A copy of the educational material

provided to Village residents is included.

12. Residential Unit — A dwelling within the corporation limits of the Village

occupied by a person or group of persons comprising not more than four
families. Each family shall be counted as a separate Residential Unit. A
condominium dwelling shall be treated as a Residential Unit, with each single

family swelling counted as a separate Residential Unit.

. 13. Solid Waste — Shall mean all of the foregoing categories of waste materials as

defined herein.

14. Yard Rubbish — Combustible or compostable materials consisting of small
tree branches, twigs, grass, clippings, weeds, leaves, and general yard and

garden waste materials.

. Scope of Work

The work under this contract shall consist of the items contained in the Proposal,
including the supervision, materials, equipment, labor and all other items

necessary to complete the work in accordance with the contract.

. Bond

The successful Pfoponent shall furnish a performance bond in the amount of Fifty
Thousand Dollars, $50,000 for the collection and disposal of solid waste to be

covered under the Contract.

d. Insurance



The successful Proponent will be required to furnish liability insurance to the
Village with the Village named as an additional insured in not less than the

following amounts:

Workers Compensation Statutory L
Employer’s Liability $500,000
Public Liability and Property Damage
Bodily Injury $ 500,000 each occurrence
$ 1,000,000 aggregate
Property Damage $ 250,000 each occurrence

$ 500,000 aggregate

Owners & Contractors Protective Liability & PD

Bodily Injury $ 1,000,000 each occurrence
Property Damage § 250,000 each occurrence
$ 500,000 aggregate
Single Limit $ 1,500,000 combined
Motor Vehicle
Bodily Injury $ 500,000 each occurrence
Property Damage $ 200,000 each occurrence
Single Limit $ 1,000,000
Excess Umbrella Liability $ 5,000,000

e. Payment

The contract will provide for payment to be made monthly no later than the 15%

of the month following the month for which payment is due.

f. Duration

The Contract shall be for three (3) years commencing March 1, 2002 through
February 28, 2005. There will be one three (3) year extension provided the

Village accepts the new fee schedule.

g. Tip Fees
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j.

In the event that landfill tip fees paid by the Proponent to firms other than those in
which the Proponent has an interest, increases more than twenty percent in
aggregate, the Village will negotiate the compensation in a manner appropriate to

the increase.
Transferability

Other than by operation of law, no assignment of the contract or any right
accruing under the Contract shall be made without the express written consent of

the Village, which consent shall not be unreasonable withheld.

Ordinance

All activities involving pursuant to the Contract shall comply with Ordinance

# 89-231001 (copy attached).
Increase or Decrease of Users and/or Quantity

The Contract will be increased on a pro-rata basis to cover the cost of service as

follows:

1. Commercial/industrial customers on the basis of monthly increase or decrease.
2. Residential customers shall be reviewed quarterly.

All changes shall be anthorized by the Village only.

k. Dumpsters and Containers

The contractor shall be responsible for furnishing dumpsters in the appropriate
size to those commercial/industrial customers requesting them. Sizes, which may
be requested, will range from two (2) to eight (8) cubic yards, Dumpsters must be
of either front-load or rear-load variety. The Proponent shall promptly remove

from service any dumpster which leaks, has damaged functional parts or has a
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poor exterior appearance. When required, dumpsters shall be adequately sanitized.
Dumpsters shall remain the property of the Proponent. The Proponent shall not
require but may provide special containers to commercial/industrial customers.
Such containers shall remain the property of the Proponent. No dumpster shall

exceed 6 feet in height,

Curbside recycling bins that are purchased by the residential customer from the

Village shall be the only acceptable container to be used for recycling.

Alternatives for commercial/industrial recycling containers will be considered.

1. Hours of Operation

Collection in residential neighborhoods shall not start before 7:00 a.m. or

continue after 4:00 p.m. on the same day. Excepﬁons shall be effected only upon

approval of the Village.

m. Route of Collection

Collection routes shall be established by the Proponent. Such routes shall be
submitted to the Village for approval, which approval shall not be unreasonably
withheld. The Proponent shall establish days for collection, submitted to the
Village for approval, such approval shall not be unreasonably withheld. The
Proponent shall, at the commencement of the Contract and upon any change of
days, publish at its expense a map of such collection routes in the Dexter Leader
showing clearly all pertinent information for each route including hours, days, and

any other pertinent information.

The following shall be holidays for the purpose of the contract and service may be

suspended for one day later than normal:

i1
P81



New Year’s Day
Memorial Day
Independence Day
Labor Day
Thanksgiving Day
Christmas Day

n. Complaints

All complaints shall be given prompt and courteous attention and in the case of
verified missed scheduled collections, the Proponent shall arrange for collection
to be made within 48 hours. The Village shall be notified of all complaints. The

Proponent shall log all complaints and a monthly report shall be given to the

Village.
0. Collection Equipment

There shall be provided an adequate number of vehicles and other equipment for
regular collection services. All vehicles and equipiment shall be kept in good
repair, appearance, and in a sanitary condition at all times. Each vehicle shall have
clearly visible on each side the identity and telephone number of the Proponent.

All vehicles shall be operated in a safe and courteous manner.

p. Office

The Proponent shall maintain an office through which it can be contacted, with a
reasonable person in charge, from 8:00 a.m. to 5:00 p.m. on regular collection

days. A toll free line will be provided for the convenience of residents.

q. Hauling

All Solid Waste hauled by the Proponent shall be so contained, tied or enclosed

that leaking, spilling or blowing are prevented.

r. Compliance With Laws
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The Proponent shall conduct operations under the Contract in compliance with all

applicable laws.
5. Nondiscrimination

The Proponent shall not discriminate against any person because of race, sex, age,

creed, color, religion or national origin.
t. Recording and Reporting

The Proponent shall submit to the Village on a minimum of a quarterly basis
reports which quantify the amounts and types of material that are collected, the
amount and types of material recycled and/or reused, and the amount of material
disposed of in the landfill. This includes all solid waste materials and programs
that are described herein. Monthly reports will be required for commercial
container stops, with all changes noted. All reporting must comply with the

requirements of the Washtenaw County Solid Waste Program.

SCHEDULES AND BID DOCUMENTS ATTACHED

13
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BID SHEET
RESIDENTIAL & COMMERCIAL/INDUSTRIAL
REFUSE COLLECTION SERVICE
VILLAGE OF DEXTER

Name of Bidder (Contractor) _ Waste Management of Michigan d.b.a. Mister Rubbish l
Address;_ 11655 Venture Dr.

P.O. Box 650

Whitmore Lake, MI 48189

ITEM #4 SCOPE OF WORK

a. Residential Refuse — Once-a-week Collection

Stops as of 11-06-01_* 1,098 Price /Month $ 7.642.08 : - /Year $91,704.96
Year 2 Base stops _1,098  Price/Month$7.872.66 /Year $94,471.92
Year 3 Base stops _1,098  Price/Month$8.114.22 /Year $97.370.64

b. Residential Recycle — Once-a-week Collection

Stops as of 11-06-01__ 1,098 Price /Month $ 2,031.30 /Year $24,375.60.
Year 2 Base stops _1,098  Price/Month$2,097.18 /Year $25.166.16
Year 3 Base stops _1,098 Price/MoﬁthﬂZ 163.06 /Year $25,956.72

c. Residential “Special” — Spring Clean Up |

Lump Sum Bid Amount:$__ No Additional Charge

Year2 § No Additional Charge

Year3 § No Additional Charpe

d. Residential “Special” — Bulk Item Pick-up

Lump Sum Bid Amount:$_ No Additional Charge

Year2 $ __No Additional Charge

Year3 $ No Additional Charge
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Village of Dexter
Bid Sheet
Page 2 of 2

¢. Residential “Recycle Bins”

Price per bin: § 5.00

Year2 $ 5.25

Year3 § 5.50

f. Commercial/Industrial Per Container Stop Spreadsheet (Included)

Annual Grand Total $207.444.00

Year 2 $213,667.32

Year 3 $220,077.34

g. Downtown Trash Containers Daily May to October & twice weekly November to April.

40 Gallon Container Count: 11 X $850.00 Price per Container per year -

Annual Total §_ 9.350.00 *

Year2 §. - 9.630.50 *

Year3 § 9.920.00 *

ITEM 9 - DISPOSAL SITES DISCLOSURE

Woodland Meadows, 5900 Hannan Rd., Wayne, MI 48184: Ann Arbor Material Recovery Facility, 4150Platt
Rd, Ann Arbor, MI 48108

¥k k

FINAL ANNUALIZED TOTAL - Provide the grand total for all portions of this bid.

Bid in numbers $ 332.874.56 * (See Attached Altemative)

Bid in words Three hundred thirty-two thousand eight hundred seventy-four dollars and fifty-six cents

I do attest that the Bid as presented is correct and proper and if the bid of ‘Waste Management of Michigan

d.b.a. Mister Rubbish 'is accepted by the Village of Dektey we willfenter into an agreement with the
Village of Dexter to perform the tasks as specified.

December 14, 2001

Date
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AGENDA _|-RS-1O

VILLAGE OF DEXTER ITEM L- 3
8140 Main Street Dexter, MI 48130-1092 Phone (734)426-8303 Fax (734)426-5614
MEMO

To:  Council

From: President Keough
Date: January 25, 2010

Re:  Fire Prevention Letter

Donna Dettling and I received the enclosed letter from Gary Vanderhaagen in regards to fire prevention in
the downtown area. The letter was addressed to all of Council so I have included it in the packet to start
the discussion. The letter was also an item on the Downtown Development Authority’s January meeting
agenda.

Staff looked into the section of state law Gary referenced in the letter — a copy is attached. Before
pursuing taking action under th1s statute we w111 need to fully understand the consequences assomated
with declaring an area “historic”.
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| January 12, 2010

Dexter Village Manager

Dexter Village Council

Downtown Development Authority
Dexter Area Fire Department

Reference: 2009 Christmas Day Fire at 8118 Main 5t. Dexter, M| 48130
Community Leadership, |

As everyone is aware we were spared a major downtown fire disaster on Christmas Day. The early
alarm and fast response of our Fire Fighters resulted in major damage to a single building only.
However, there was adjacent smoke and physical damage to adjacent buildings that is still being
addressed by thelr owners. The alarm for this fire was turned in by the adjacent “Home Store” building,
8122 Main St by penetration of smoke largely through cracks between the brick in the first and second
floor oist pockets. Without this smoke penetration and subsequent alarm by the adjacent building the
result could have been disastrous,

This is the second instance in less than 8 years where the monitorad alarm at 8122 Maln Street helped
avert substantial damage and in the first case a possible fatality. There are a number of our historic
downtown buildings without dialup and monitored alarm systems. With our historic buildings sharing
walls, some with minimal fire separation, we need to take action to reduce the chance for loss of life and
potential major foss of an entire block of our downtown. iappreciate getting building owners to act on
prevention is a difficult task. However, there are provisions within the State’s Downtown Development
Authority Act to help us take action that will benefit the entire community:

Sec. 29. {1) A public facility, building, or structure that is determined by the municipality to have
significant historical interests shall be presarved in a manner as considered necessary by the
municipality in accordance with laws relative to the preservation of historical sites. The
preservation of facilities, buildings, or structures determined to be historic sites by a
municipality shall include, at a minimum, equipping the historic site with a fire alarm system.

A least three actions seem necessary: 1) the Village to designate the two blocks of Main Street as
“buildings of significant historical interest”, 2) the Village institute appropriate ordinance changes to
require a dialup and monitorad fire alarm system and a “Knox Box” for all significant historic buildings,
and 3) the DDA offer financing or shared grant for those needing assistance in installing the systems.

I call on our Village leadership to take action. Loss of a large section of our downtown through fire is
preventable. Life, property, and the viability of our Village are at stake. Piease consider these minimal
actions immediately.

Respectively Submitted,

Gary Vander Haagen _
Owner 8122 Main Street, Dexter, Ml



DOWNTOWN DEVELOPMENT AUTHORITY (EXCERFPT}
Act 197 of 1975

125.1679 Historic sites.

Sec. 29. (1) A public facility, building, or structure that is determined by the municipality to have
significant historical interests shall be preserved in a manner as considered necessary by the municipality in
accordance with laws relative to the preservation of historical sites. The preservation of facilities, buildings,
or structures determined to be historic sites by a municipality shall include, at a minimum, equipping the
historic site with a fire alarm system.

(2) An authority shall refer afl proposed changes to the exterior of sites listed on the state register of
historic sites and the national register of historic places to the applicable historic district commission created
under the local historic districts act, 1970 PA 169, MCL 399.201 to 399.215, or the department of history,
arts, and libraries for review.

Historys 1975, Act 197, Imd. Eff. Aug, 13, 1975;—Am. 2001, Act 68, Imd. Eff. July 24, 2001;—Am, 2004, Act 66, Imd. Eff. Apr,
20,2004, . ‘

Compiler's note: For transfer of powers end duties of department of history, arts, and libraries or the Michigan historical center
relating to the identification, certification, and preservation of historical sites to the Michigan state housing development authority, see
E.R.O. No. 2009-26, compiled at MCL 399,752,

Popular name; DDA
Popular name; Downtown Development Authority Act

Rendered Tuesday, January 12, 2090 Page 1 Michigan Compiled Laws Complete Through PA 175, 177-183,
193-138, 200, 201, 203-205, 213, 215, 218, and 222 of 2008
® Legislative Council, State of Michlgan Courtesy of www.legislature.mi.gov
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AGERDA [-H <)o

ITEM -
VILLAGE OF DEXTER - cnicholls@viilageofdexter.org_

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To: President Keough and Council Members

From: Allison Bishop, Community Development Manager / Courtney Nicholls, Assistant
Village Manager

Date: January 25, 2010

Re:  General Code of Ordinances Amendments

Staff would like to request that Council set two public hearings for February 8, 2010 to consider amendments to
the following General Code Ordinances:

Chapter 21, Article I-IX — Subdivision
Chapter 2, Article IV — Planning Commission

Council will also be asked to consider an amendment to Article 15D (Baker Road Corridor) of the Zoning
Ordinance at the February 8" meeting, Copies of the amendments were distributed in the last Council packet.
Electronic copies of all three ordinances are available to Council and the public on the “Council Packet” page
of the Village website.
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