Dexter Arts, Culture & Heritage Commiitee

Village of Dexter
8123 Main Street
Dexter, Michigan 48130
March 7, 2014

Mailing address:
8140 Main 5treet
Dexter, Ml 48130
Phone: 734.426.8303
Fax: 734.426.5614
wwen.dexterini gov/arts

Dear Dexter Community Leaders,

We all know that our charming community has many unique attributes and is an attractive
destination for visitors who bring outside revenues into our community and businesses.

The Dexter Arts, Culture and Heritage Committee believes that by developing a focused tourism
program, we can create a sustainable means to bring more visitors to Dexter. -

The benefits of tourism are extraordinary and would bring outside revenues into
our community and businesses.

The Ypsilanti Arca Convention & Visitors Bureau is reaching out to us as they develop a
“Community Tourism Action Plan”. This kind of collaboration has been successful in many other
smaller communities across the U.S. “Their intent is to encourage visitation at the local community
level through cooperative destination marketing and new/enhanced visitor experience efforts.”

The Ypsi CVB is offering grant allocations up to $10,000 marketing funds for each Washtenaw
community to support new and/or enhanced visitor-based programming focused on either or both
community promotion and product development activities.

Your input is important to us as we move forward!

Lunch will be served! Please accept our invitation to attend a Community Tourism Grant Program
Workshop on Monday, March 17, 2014 from 11:30am-2:00pm at the Dexter District Library, 3255
Alpine Street, in Dexter. Please RSV by March 13 to cnicholis@dextermi.gov or 734-426-8303

Please see attached information for further details. If you have any additional questions, please don’t
hesitate to contact me at (734) 358-1744 or victoria@victoriaschon.com, or Courtney Nicholls, at (734)

426-8303, or cnicholls@dextermi.gov.
Sincerely,

Victoria Schon
Chair, Dexter Arts, Culture & Heritage Committee




2014 Ypsilanti Area Strategic
Destination Initiative

Summary Outline

CTAP Description and Application/Award Process

S Community-oriented tourism marketing and development investment program
initiated by the Ypsilanti Area CVB :

= Allocation of up to $10,000 marketing funds for each Washtenaw community to
support new and/or enhanced visitor-based programming focused on either or
both community promotion and product development activities

= Funding requests are made through a CTAP application and monies provided on
a 20% matching basis from the community with half of ‘applied for’ funds
released initially given an approved priority project CTAP document and related
presentation; remaining half of ‘applied for' funds to be provided after all grant
related expenses accounted for through decumented project receipts

o Funds application and distribution process, project accountability and related
presentations are through a 3 member CTAP committee comprised of members
of the Ypsilanti CVB Board of Directors

= Ypsilanti Area eligible communilies are Ypsilanti, Ypsilanti Township, Chelsea,
Dexter, Manchester, Saline and Milan and other areas under consideration

CTAP Benefits

Consensus on top community tourism challenges

Development of a community brand vision and promise
Determination of key visltor market segments and marketing needs
Identification of tourlsm opporiunities by community and/or regionally
Agresment on community tourism project/program priorities
Leverage of additional towiism marketing funds locally
Encouragement of new visitor product experiences

Higher awareness of tourism value to the community
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CTAP Facilitation and Development Approach

2 Two facilitated planning workshops per community along a final plan
endorsement meeting

2 Workshops (2 % hours each) and final meeting (1 ¥ hours) to take place in
respective communities and to include all invited key visitor industry
investorsf/operators and community leaders

@ Interactive meeting discussions covering community fourism accomplishments o
date, major destination challenges, tourism vision and promise, visitor markets
definition, tourism opportunities and priority tourism program/project activities

® Explanation of CTAP available marketing funding and application approach and
related particulars from the Ypsilanti Area CVB

2 Plan implementation follow-up meetings on individual CTAP achievements

2 Assessment of CTAP program continuance for future years

CTAP Participation
2 Ypsilanti CVB Board of Directors and management team
2 Respective community leaders and visitor indusiry ownersfoperators
2 Washienaw County and regionalftownship representatives
2 Other interested individuals

CTAP Time Schedule
2 Commence community workshops and final plan meetings in 1Q 2014 with
completion in 2Q 2014 (maximum 3 months process)
2 Endorsed plan implementation follow-up meetings to take place in 4Q 2014 along

with CTAP continuance evaluation

CTAP Quicomes
2 Preparation of agreed-to formalized community fourism action pians
(approximately 6 to 8 pages)
2 Identification of key local community fourism advocates/champions
© Assignment of tourism advocate roles and responsibilities in the execution of
respective CTAPs
= Follow-up report on community tourism action plans’ achievements




Overview of Community Tourism Action Plans (CTAPs)

CTAP programs have been prepared and implemented by various counties and cities through
their destination marketing organizations/convention & visitors bureaus over the past 15
years. Thelr intent Is to encourage visitation at the local community level through
cooperative destination marketing and new/enhanced visitor experience efforts. Discussions
and results typically center on community tourism assessment, brand development and
priority visitor marketing/development programming.

CTAPs have occurred across the U.S. from North Carolina and the Midwest to California and
the Pacific Northwest.

Examples include:

Asheville (NC) 8 areas/fcommunities — Biltmore Village, Downtown, East, North, River Arts
District, South, West and Black Mountain

Orange County (IN) 5 communities ~ French Lick, West Baden, Paoli, Orleans and Patoka
Lake

Newport Beach (CA) 8 communities/neighborhoods — Airport District, Back Bay, Balboa
Island, Balboa Peninsula, Fashion Island, Corona del Mar, Mariner's Mile and Newport

Beach/Crystal Cove

Clackamas County (OR) 9 communities — Clackamas-Sunnyside, Estacada, Milwaukee,
Molalla, Oregon City, Canby, Sandy, Government Camp and Villages of Mt, Hood

CTAP primary benefits to each community are as follows:

S Consensus on top community tourism challenges

Development of @ community brand vision and promise

Determination of key visitor market segments and marketing needs
Identification of tourism opportunities by community and/or regionally
Agreement on community tourism project/program priorities
Leverage of additional tourism marketing funds locally
Encouragement of new visitor product experiences

Higher awareness of tourism value to the community
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CTAP measured outcomes are to increase the number of visitors and overnight stays to the
community and area through the focused promotion and sustainable development of

community tourism experiences.




